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KETCHIKAN GATEWAY BOROUGH Administrative Services Departmente 344 Front Street Ketchikan Alaska 99901 www borough ketchikan akusAlvin EHall Director 907 228 6625 Fax 907 247 6625 BUDGET MESSAGE DATE July 22001 TOHONORABLE MAYOR ASSEMBLY MEMBERS and the CITIZENS of KETCHIKAN GATEWAY BOROUGH THROUGH Georgianna Zimmerle Borough Manager Alvin EHall Director of Administrative Services tLzviFROM INTRODUCTION Incompliance with Section 4010010 aof the Ketchikan Gateway Borough sCode of Ordinances and inaccordance with the laws of the State of Alaska transmitted herewith isthe proposed budget for the Borough for Fiscal Year 2001 2002 This budget contains the operational budgets for the General Govement Special Revenue Funds Internal Service Funds and Enterprise Fund activities Also included isafour year capital budget which also includes capital projects requested bythe Ketchikan Gateway Borough School District The budget includes the amount that will befunded bythe Ketchikan Gateway Borough from General Funds Enterprise Funds State and Federal Grants General Obligation and Revenue Bonds Land Trust Funds Service Area Funds and Recreational Capital Improvement Funds The Ketchikan Gateway Borough School District soperating budget isincluded byreference with itsfull budget presented inaseparate document This budget proposes nochange inthe local mill rate onproperty taxes nor achange inlocal sales tax rates The Assembly deliberated and made budget decisions inthe shadow of the consolidation vote July 17The assumption must bemade that govement services continue whether voters opt for one govement or tocontinue separate governments Citizens will still expect responses inour key service areas tobeuninterrupted Tomeet that demand the proposal toleave property and sales taxes asisrequires agreater demand onfunds other than the General Fund Specifically larger expenses are proposed from the Economic Development Funds and the Land Trust Repair and Maintenance Fund Additionally the Enterprise Funds are receiving large subsidies from the General Fund inthis new budget Maior economic and budgetarv factors The dramatic drop inthe stock market has hit the Borough directly aresult of adecision toinvest aportion of funds inthe equity market For awhile that reaped some large returns asthe investment portfolio rode onhigher prices But inthe last year the drop inportfolio value has meant that investment returns did not materialize at the projected 10percent rate For FYOll02 the Borough will take amore conservative approach and estimate investment revenue at 75perceut 1



Amajor economic development undertaking bythe Borough has been loans tothe Gateway Forest Products ingetting itsveneer mill into production Unfortunately during FY0001the GFP filed Chapter IIbankruptcy reorganization Federal economic disaster assistance funds were the principal source for this venture However many local businesses faced financial hardship asaresult of the bankruptcy filing The Borough Assembly chose tospend 5500 0000 tobuyout local creditors claims and another 2500 000 asDebtor inPossession financing toassist the GFP inworking itsreorganization These actions will allow Gateway Forest Products tocontinue current operations while reorganizing itslong term finances At the same time federal restrictions ontimber harvests inSoutheast Alaska continue topose athreat tothese types of private business operations Alaska Ship and Dry Dock Inc continues tobeashining light inthe local economy byproviding year round jobs and continually exceeding revenue projections The Borough ishaving the MVOral Freeman constructed at the local shipyard and the new ferry should beinoperation this fall The cost of that 3250 000 ferry project isfinanced with 1500 000 of federal funds and 1725 000 inRevenue Bonds details follow under discussion of Enterprise Funds The Borough sproperty tax base remains stable with the total assessed valuation of 1043 billion upapproximately 28000 000 Amajor shift inthis proposed budget isthe Budget Review Committee sdecision touse the Land Trust Repair and Maintenance Fund tofund general gove ent operations Among these are asizable portion of property repair and maintenance labor and material costs formerly inthe Public Works Department of the General Fund The General Fund also got relief bybudgeting some capital expenditures inthe Land Trust Repair and Maintenance Fund This allows gove ent tobuild infrastructure such asthe Ketchikan Trails multi year 500 000 project the new Outdoor Track inconjunction with building anew elementary school completing the Lewis Reef development project onGravina Island and performing some needed repairs and buying equipment for the Mike Smithers Pool tominimize roof damage and wear The three Land Trust Funds including Residential and Commercial Funds were established with specific purposes and the largest of these the Repair and Maintenance Fund isintended tohelp finance public facilities and properties Both the Airport and Transit Enterprise Funds for FYOll02 require alarge subsidy of cash from the General Fund The Budget Review Committee determined the amount needed tomeet operating levels based onthe revenue and expense gap minus depreciation and grant amortization Because these are Enterprise Funds and thus intended tobeoperated inthe manner of abusiness depreciation and grant amortization are required inthe financial reporting of these funds For the past fewyears the Borough has been without apermanent Transportation Services Director The new Director isrequesting additional personnel and resources toaccomplish several goals and pressing issues First there are vital safety and security issues inthe airport operations 2



that the Borough must meet Second the aging facilities and equipment onthe airport side require action the Revenue Bond issue this year tofinance the terminal upgrade isalarge part of meeting that need However the financial realities meant the project had tobescaled down much more could and should bedone Finally ifthe airport istogenerate fees and income toward meeting itsexpenses the tenants and traveling public will want and need tohave improvements inplace tojustify increases The spending gap for the Airport Enterprise Fund is453 208 for this next year which represents almost aone half mill of property tax Anadditional subsidy of 351 993 isneeded for Transit operations inthat Enterprise Fund Inaddition toongoing maintenance of Borough facilities aschool bond issued in2000 isfunding the construction of anew elementary school InFY0102the Borough expects toissue 425million inRevenue Bonds tofinance airport terminal renovations and the ferry construction Property assessed value increased byapproximately 04percent this past year and the mill levy remained at 68mills for areawide property and personal taxes The revenue should beapproximately 6671 195 inreal and personal property taxes after allowing 424 795 deducted for Senior Citizen Disabled Veteran tax exemptions inFY2001 2002 This budget serves asthe Assembly soperating plan for the Borough for 2001 2002 The staff presents the General Gove ent operating budget asareflection of the Ketchikan Gateway Borough songoing mission of maintaining cost effective programs and services consistent with the goal of preserving and enhancing the quality of services enjoyed byall the citizens of the Borough REVENUES Projected General Gove ent revenues for fiscal year 2001 2002 will approximate 14979 843 This isanincrease of 1487 868 or 1103percent over budgeted revenues for Fiscal Year 2000 2001 The table below identifies the major revenue sources of the Borough and the net change bycategory 2001 Budget 2002 Budget Net Change Taxes and Fees 10330 608 10805 873 475 265 Revenue from 1049 810 1606 187 556 377 Other Gove ent Charges for Services 1024 598 781 047 243 551 Interfund Revenues 1086 964 1786 736 699 772 Total 13491 975 14979 843 1487 868 Approximately 10805 873 or 7214percent of the Borough s2001 2002 revenues will come from taxes The Borough currently assesses three types of taxes 1real and personal property taxes 3



2consumer sales tax and 4automobile and boat tax The following table summarizes the major tax revenues of the Borough i2001 Budget 2002 Budget Net Change Property Taxes 6478 866 6671 195 192 329 Sales Taxes 3533 832 3816 768 282 936 Automobile and Boat 188 410 188 410 0Other Taxes and Fees 132 500 129 500 0Total 10333 608 10805 873 475 265 Senior Citizen Disabled Veteran tax exemptions continue tohave anadverse effect onrevenue asthe State of Alaska mandates but does not fund this program All property values inthe Borough are determined bythe Assessment Department The latest data from the Director of Assessment estimates the value of real and personal property located within the Borough onJanuary 12001 at 1043 607 300 upfrom last year svalue of 1014 686 100 Sales tax revenues are generated from a2percent sales tax imposed onretail sales within the Borough inaddition toa35percent City of Ketchikan tax onsales within city limits Sales tax revenues are accounted for intwo separate funds General Fund 16percent and Recreational Capital Projects Fund 04percent Sales tax revenue isprojected toincrease bythree percent primarily due totourism increases and the opening of anew Wal Mart Store simpact onKetchikan economy Automobile taxes are assessed against all registered vehicles inthe Borough onthe basis of age type and valuation These taxes are collected bythe Department of Motor Vehicles and allocated tothe city and various service areas based onpopulation Boat taxes are assessed against the boat owner at two levels 25for boats uptofive tons and 75onboats inexcess of five tons and these are shared with the city Shared revenues and other revenues from the State of Alaska seem tohave stabilized following adownward trend Municipalities have had toraise local revenues and or curtail the level of services they provide totheir citizens with past declines The Borough isprojected toreceive 17793 more inRevenue Sharing and Safe Communities revenues during 200l 2002 The following table summarizes the major categories of State revenue and net changes 4



2001 Budget 2002 Budget Net Change Revenue Sharing 70181 87974 17793 Safe Communities 105 579 105 579 0Raw Fish Tax 318 243 350 000 31757 Timber Stumpage 85000 401 000 325 000 Child Care Programs Other 60548 62285 1737 Payment inLieu of Taxes 410 259 599 349 189 090 Total 1049 810 1606 187 556 377 Service and user fees generate revenue and offset costs of some Borough provided services These include zoning and platting fees digital map sales animal protection fees passport fees recreation program charges and other fees Charges for most services have been increased inthis budget tomore accurately reflect the cost of doing business This table summarizes the major categories of charges for services Anincrease ininterest income resulted inaportion of the Borough slong term investments being placed inthe equity market these funds are being managed byUSTrust Company NA200 IBudget 2002 Budget Net Change Interest Income 475 000 191 625 283 375 Other Sales and Services 10000 10000 0Assessment Fees 1000 3000 2000 Zoning and Platting Fees 57375 57375 0Digital Map Sales 2500 2500 0Animal Protection Fees 32500 32500 0Passports 5000 5000 0Recreation Program Fees 423 218 423 218 0Total 1024 593 781 047 243 546 INTERFUND TRANSFERS Fund transfers represent operating subsidies of transfers from specially designated funds tothe General Fund For FY2001 2002 775 000 from the Land Trust Fund will beused tofund debt services assist inoperating the Gateway Recreation Center and administrative fees There isalso atransfer of 410 000 from the Economic Development Endowment Fund which represents 805



percent of the Fund earnings 18870 infees assessed the Service Areas and Non areawide Sewer for services provided byadministration a126 778 transfer from the Internal Service Fund excess of the requirements for Health Insurance a105 088 transfer for services provided tothe Airport and Transit operations Enterprise Funds and a351 000 transfer inEconomic Development Funds toassist the Airport inmeeting compliance with federal regulations EXPENDITURES GENERAL FUND The Budget Review Committee directed staff tobuild abudget based onthe present 68mill levy Organizational and program changes were made and the final mill levy was set at 68mills account for a1840 899 increase inthe General Fund expenditures over the previous year The largest of these increases isininterfund transfers due toanincrease of 810 214 for debt service and subsidies tothe Airport and Transit Enterprise Funds General Government spending will increase by191 460 asaresult of anapproximately 45percent across the board increase among departments Public Services expenditures increased by314 114 asaresult of anincrease inpersonnel contractual services and modifications toprograms Funding for Education increased by74451 from the General Fund The adopted 2001 2002 general government annual budget is15740 171 By comparison the 2000 2001 budget totaled 13899 272 This represents anincrease of 1840 899 or 1325percent The table below summarizes how the Borough has spent itsfinancial resources over the past three years and gives aprojection of how those resources will bespent in2001 and 2002 1998 1999 2000 2001 2002 General 1969 536 1968 032 1987 786 2116 873 2308 333 Government Public Services 2981 212 3333 173 5437 572 3426 696 3740 818 Education 7319 489 7503 928 7651 703 7496 187 7570 638 Capital Projects 333 715 238 389 244 414 165 665 458 587 Other 218 050 268 841 195 156 254 864 412 594 Transfers 79150 629 150 554 150 438 987 1249 201 Total 12901 152 13941 513 16070 781 13899 272 15740 171 Acapital budget isincluded calling for 23454 967 inexpenditures the next four years This budget for FY2001 2002 calls for 458 587 for projects from the General Fund 76859 from the Enterprise Fund 508 064 from State and Federal Grants 6856 573 from General Obligation 6



Bonds 173 735 from Recreational Capital Project Fund 2547 427 from Revenue Bonds 154 000 from Service Area Funds and 772 123 from the Land Trust Fund Several projects are part of State Matching Grants under which the Borough pays a30percent local share and the State funds 70percent ofproject costs These are spread among several funds Recreational Sales Tax Capital Improvements Projects this year consist of building restrooms at Rotary Beach and Dudley and Houghtaling Fields These projects also are funded with 70percent State Matching Grants Valley Park Pool repairs and purchasing awarm down pool cover for the Mike Smithers Pool plus aVersaclimber and Treadmill are being funded from the Recreational Sales Tax Capital Improvements Projects Fund ENTERPRISE FUNDS AnEnterprise Fund accounts for operation of activities which are financed and operated inamanner similar toprivate business That isthe intent istocover the cost of the operation or activity primarily through the collection of user charges The Airport Enterprise Fund requires asubsidy from the General Fund toenable hiring additional personnel complying with federal regulations and gearing upfor anexpanded terminal and increased activities The Transit Enterprise fund has been subsidized from the General Fund inthe range of 50000 to275 000 annually Itisunlikely public transportation will beprofitable sothis Enterprise Fund likely will continue requiring public support Itwill benecessary tosubsidize itby351 993 this fiscal year with noexpansion inservices however the Ketchikan operation now has itsown leased facility tohouse the buses and serve asabase for drivers EDUCATION FUND The Education Fund ispart of the General Fund but the budget process isunder the auspices of the Ketchikan Gateway Borough School District Board and not the Borough Assembly The School Board develops itsbudget from all sources which includes local funds The Assembly has the authority toset the local funding level only with noveto authority or other discretion over specific line items inthe budget The School District slocal budget will increase about one percent for the 2001 2002 fiscal year The Assembly isrequested tofund 7295 638 this year for operations and 275 000 for insurance inthe form ofIn Kind Services The School District isfunded at 100 percent of the amount the School Board requested for the 2001 2002 fiscal year Inaddition tothese local contributions at the maximum funding amount allowed under Alaska lawschool extra curricular activities inthe amount of 250 000 will also befunded from the Economic Assistance Fund 7



LAND TRUST The Land Trust Fund was established byOrdinance Section 4015005 tosupport the management inutilization of Borough owned entitlement land and isintended toprovide inwhole the necessary resources for operation of the Borough land program toprovide for the acquisition of land construction of needed public facilities and toassist inoffsetting the property tax burden IThe Land Trust Fund has three fund components related toauthorized uses Residential Commercial Industrial and Borough Repair and Maintenance The Land Trust Repair and Maintenance Fund appropriates 215 548 tofund aportion of the Lewis Reef Development onGravina Island 575 000 for the Airport Bypass Road Development Project 30000 for anAquarium survey 440 000 tofund the Borough sportion of debt service 280 000 toassist ioproviding operation support for the Gateway Recreation Center 62500 toassist with the Ketchikan Trails Project 500 000 toconstruct anoutdoor running track and 174 209 for engineering and emergency repairs toBorough facilities There also isa467 800 loan from the Land Trust Fund tothe Non areawide Sewer Fund for building the secondary wastewater treatment plant INTERNAL SERVICE FUND The Ketchikan Gateway Borough isself insured for all employee health coverage except catastrophic events or claims of lOO OOO plus The Borough began working toward self insurance in1996 The Borough and the School District pay anadministrative fee toGreat West Insurance which inturn handles all employee claims onaweekly basis and pays claims from anInsurance Reserve Fund held ondeposit at alocal banle The Borough and School District also pay astop loss fee per employee which isthe catastrophic insurance coverage No catastrophic claims were received the past fiscal year InFY0001126 778 of health insurance reserves were transferred tothe General Fund Health insurance reserves have continued toincrease for the past four years This allowed the Borough health insurance reserves tobecapped at 270 000 or 45months of paid claims BUDGET BASIS The budgets of the General Fund Special Revenue Funds and Enterprise Funds are prepared onamodified accrual basis Briefly the obligations of the Borough are budgeted asexpenses but revenues are recognized only when they are actually received Delinquent revenues collected from property taxes for the months of July and August are considered revenues for the previous fiscal year The Comprehensive Annual Financial report CAFR shows the status of the Borough sfinances onthe basis of generally accepted accounting principles GAAP Inmost cases this conforms tothe way the Borough prepares itsbudget The full purchase price of equipment and capital improvements are depreciated inthe CAFR for Enterprise Funds Accrued but unused annual and sick leave are treated slightly differently inthe 8



budget than inthe CAFR The Comprehensive Annual Financial Report shows fund expenditures and revenues onboth aGAAP basis and budget basis for comparison purposes The Borough budgets for itsGeneral Special Capital Projects Debt Service Internal Service and Enterprise Funds Grants from other government agencies are not budgeted for since funds are not normally appropriated bythe agency until after the completion of the local budget process Budget amendments require anordinance apublic hearing and approval of the Assembly BUDGET PHILOSOPHY Inorder togive the Assembly and the public amore complete understanding of our public financing adetailed four year capital budget was prepared and isbeing submitted asaseparate section of this budget This Capital Improvements Projects CIP budget isall inclusive and includes those projects that are tobefunded partially under the State smatching grants aswell asfrom local services The annual budget process isevolutionary minor changes are made tomake the document more easily understood bythe lay reader Adjustments certainly will bemade inthe process Afewthings that will not change are adesire topresent abudget that clearly identifies the detailed cost attributable toany activity and abudget that sustains or improves upon anidentified level of service Any proposed fiscal action isconservative enough tobeable toaddress most reasonable contingencies Aneffort was made tomaintain anadequate ending fund balance or reserve fund balance One generally accepted rule of thumb calls for anending fund balance of at least 10percent of the total General Fund operations budget Inthe case of the overall budget that would result inaminimum ending fund balance of 1570 171 General Fund balance estimated at June 302002 isanticipated tobe151S 626 or 967percent reserves This isadequate tomeet anticipated obligations and loan guarantees DEBT MANAGEMENT Debt service or the annual payment of principal and interest onbonds isupabout 796 000 asaresult of two General Obligation School Bond issues The Borough has three General Obligation Bond issues outstanding totaling 21610 000 These issues are 2000 Series ASchool Bonds 9055 000 1999 Series ASchool Bonds 7560 000 and 1995 IRC Bonds 5625 000 The State of Alaska reimburses the Borough tothe extent of approximately 70percent of principal and interest onthe School Bond issues The 1995 IRC Bonds are due tomature inthe year 2009 and are tobefunded from revenues of the Recreation Sales Tax Fund Alaska statutes donot place alimit onthe amount of debt that can beincurred byacommunity Itseems practical that the debt limit could reasonably beplaced somewhere between 50000 000 and 65000 000 based onthe assessed valuation of the Borough The Borough isplanning onissuing Revenue Bonds inthe amount of 4250 000 during FY0102These lSyear bonds will berepaid from Passenger Facilities Charges PFC and pledged Airport revenues 9



CASH MANAGEMENT The Borough isresponsible for collecting all taxes within itsboundaries including those taxes due Ithe Cities of Ketchilcan and Saxman Anaggressive policy of collection has been instituted and sustained The Borough policy isthat cash should bedeposited assoon aspossible and usually the following business day Departments that collect cash either use anight depository secure the cash insafes overnight or bring cash tothe Administrative Services Department Investments of Borough funds are inaportfolio managed byUSTrust Company NAwith emphasis onpreserving principal with these yield expectations 75percent of the funds inthe portfolio shall yield at least the revenue generated byfederal Treasury Notes and 25percent of the funds inthe portfolio may beinvested inequities inUSfirms with assets inexcess of 5billion Adoption of the codified investment policy provides opportUnities for improving interest yields for the Borough onitslonger term investments CONCLUSION Staff ispresenting abudget that attempts tohold the General Governmental departments toa4percent increase while making alarge subsidy toitsEnterprise Funds and Capital Improvement Projects The budget anticipates that the Borough department heads move forward with their programs and operations regardless of the consolidation vote Should consolidation beapproved byvoters atransition plan would provide for the merging of governments at some future time Ifvoters reject consolidation the Borough services continue uninterrupted My hope isthat the Assembly and the citizens of the Ketchilcan Gateway Borough find this budget understandable and accountable We feel that with judicious implementation this budget can meet the expectations of the public and objectives of the Assembly Iwant tothank the Budget Review Committee for the dedication and insightfulness inreviewing the following budget and tothank all of the departments for their professional and responsible response tothe budget call Their efforts are much appreciated and necessary Ialso want tothank Susan Fisher and Vicki Campbell for their assistance inpreparing this budget plan and document Lastly Iwant torecognize the work of the Borough Manager Attorney and the Borough Assembly and other staff for the many hours devoted tobudget hearings and deliberations NOTE The State of Alaska Divisioll of Electiolls isexpected tocertify results of the COllsolidatioll Petitioll vote Oil August 22001 The ullofficial tally ill late July was 1638 votes ill favor alld 2271 agaillst 10



Ketchikan Gateway Borough FY2001 2002 8UDGET TA8LE ONE 8udget Comparison 2000 2001 and 2001 2002 DenRrtment bllnlID fmw GENERAL FUND Mayor and Assembly 113 807 117 743 3936 346Borough Attorney 257 711 383 059 125 348 4864Borough Clerk 176 745 186 506 9761 552Borough Manager 589 084 631 329 42245 717Administrative Services 569 663 570 136 473 008Assessment 409 863 419 560 9697 237Animal Protection 283 172 286 189 3017 107Parks and Recreation 1328 436 1446 553 118 117 889Public Works 822 983 856 862 33879 412Planning 632 329 763 648 131 319 2077Non Departmental 143 188 161 892 18504 1292Automation 51128 188 617 137 489 268 91Child Care Assistance 60648 82285 1737 287Capital Projects 80665 200 587 119 922 148 67nterfund Transfers 390 237 1249 201 858 964 220 11Summary 5909 559 7523 967 1614 408 2732School District Education wSchool District 7496 187 7570 638 74451 099Capital Projects School District 85000 258 000 173 000 203 53Summary 7581 187 7828 638 247 451 326Borough Grants Borough Grants 359 776 387 566 27790 000Summary 359 776 387 566 27790 772Total General Fund 13850 522 15740 171 1889 649 1364ENTERPRISE FUNDS Airport 2962 792 3413 231 450 439 1520Transit 532 637 633 892 101 255 1901Summary 3495 429 4047 123 551 694 1578OTHER FUNOS Land Trust Fund Repair Maintenance 1326 737 2221 721 894 984 6746Land Trust Fund Residents 15000 15000 000land Trust Fund Commercial Industrial 620 000 45000 1575 0001 8274Non areawide Fund Library 339 803 351 387 11784 347Non areawide Fund Sewage Treatment 196 509 178 611 117 898 911Economic Development Assistance Fund 15338 865 2726 000 112 612 6651 8223Economic Development Annual Budget Fund 505 083 765 628 280 545 5158Economic Development Revenue Fund 659 048 659 048 100 00Economic Development Small Loan Fund 111 902 1111 902 Economic Development Fund Shipyard 154 000 130 675 123 3251 1515Economic Endowment Fund 410 000 410 000 100 00Internal Service Fund 2323 206 2424 374 101 188 435Debt Service 1468 227 2264 782 796 555 5425Recreation Capital Sales Tax Fund 1058 319 1020 234 138 0851 360Passenger Facility Charges IPFC Fund 1629 000 1849 289 220 289 1352Shoreline Service Area Fund 73580 173 580 100 00Mountain Point Service Area Fund 82358 89098 6740 818Waterfall Creek Service Area Fund 13624 6292 173321 5382Mud Bight Service Area Fund 4092 2746 113481 3289South Tonga5s Service Area Fund 245 495 110 738 1134 757 5489Forest Park Service Area Fund 172 685 172 841 1441 003Gold Nugget Service Area Fund 9100 9620 520 571Shoup Street Service Area Fund 62571 42029 120 542 3283TOTAL OTHER FUNDS 26159 756 15494 913 110 664 843 4077Grand Total all Funds 43505 707 35282 207 18223 5001 189011



KETCHIKAN GATO NAY BOROUGH REVENUE ANO APPROPRIATIONS SUMMARY FOR ALL FUNDS Fiscal Year 2001 2002 illlllllllllllllll 11111111111111111111111111111111111IIIIIIIIIII IIIIIIII IIIIIIIIIIIIIIIIIIIIII IJIII1IIIIIi IIIL iIIIIIIIIIIII rdl 1111 1I1 111 IIII 1111 General Fund 2278 954 14979 843 15740 171 1518 626 Land Trust Repair Maintenance Fund 8505 241 208a 989 2221 721 8372 509 Land Trust ResldenUaI Fund 2901 458 217 810 15000 3104 088 Land Trust Fund Commercial Industrial Fund 1762 184 196 064 45000 1933 248 School Bond Capilallmprovement Fund 218 836 2275 079 2264 782 229 133 Nonareawlde Fund Library 43453 327 162 351 387 19228 Nonareawlde Fund Sewers 465 202 859 090 178 611 215 277 Economic Development Assistance Fund 12622 822 3964 200 2726 000 14061 022 Economic Development Revenue Fund 1684 909 109 493 659 048 1135 354 Economic Development Annual Budget Fund 80580 685 046 765 628 0Economic Development Fund Designated 1883 597 130 675 130 675 1883 597 Long Tann Endowment Fund 4729 191 354 700 410 000 4673 691 Recreation Capital Sales Tax Fund 124 052 973 016 1020 234 76634 Passenger Facll1ty Charges PFC Fund 45685 4934 234 1849 289 3130 630 Airport Enterprise Fund 3167 716 3137 318 3413 231 2891 603 Transit Fund 97846 679 706 633 892 52030 Inlemal Service Fund School District Health Insurance 700 000 1280 000 1600 000 380 000 Internal Service Borough HealUllnsurance 337 950 756 424 824 374 270 000 NIchols View Service Area 10489 767 11278 Mountain Point Service Area 191 081 92079 89098 194 042 Waterfall Creek Service Area 127 347 14182 6292 135 237 Mud Bight Service Area 13984 9731 2746 20969 South Tongass Service Area 60159 119 429 110 738 68850 Forest Park Service Area 145 710 58188 172 641 31257 Gold Nugget Service Area 14959 7536 9620 12875 Shoup Slreet Service Area a323 33708 42029 2TOTALS 41315 612 38284 293 35282 207 44317 698 12
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Mission Statements The Ketchikan Gateway Borough acting with the authority of itscitizens provides the necessary and desired governmental services which promote the general welfare The Borough remains dedicated and responsive toall itspopulace and serves tosafeguard community interest and implement the public will The Mayor and Assembly represent the collective will of the people and possess all legislative authority for the Borough This body isdirectly responsible for achieving the Borough mission through policy and decision that effect all functions of Borough government The Borough Manager sOffice provides the administrative and operational leadership necessary tocarry out the mission of the Ketchikan Gateway Borough This office serves ashead of the executive armof Borough government The Manager sOffice implements public policy asdirected and authorized bythe governing body This office consistently strives for improvement of itsprocesses aswell asincreased public satisfaction with itsperformance The Borough Clerk sOffice isapublic service center and the information depository of the Ketchikan Gateway Borough This office safeguards and provides proper and efficient access for the public including elected officials and administrative staff tolocal government records and information aswell asthe Borough slegislative administrative and election processes The Borough Attorney sOffice minimizes the Borough sliabilities byproviding comprehensive uptodate and cost effective legal services tothe Assembly itsappointees and the Borough staff and vigorously pursues the Borough spolicy objectives where legal services are required The Administrative Services Department iscommitted toproviding accurate timely and reliable financial services for the Ketchikan Gateway Borough with the highest professional standards toensure the fiduciary viability of the Borough The department sservices include accounting budgeting cash management debt seceIJanagement financial forecas ting fmanc ial reporting grants admimstration revenue and tax collection and nsk management 25



The Assessment Department iscommitted tomaintaining asound municipal property taxation rogram per Alaska Statutes Title 29Section 45Article 1MunicIpal Property Tax and the Ketchikan Gateway Borough Code of Ordinances Section 4511Revenue and Taxation The Animal Protection Department strives toenhance public safety and the humane treatment of animals through responsible enforcement of animal ordinances and laws public education programs and the conscientious monitoring treatment and control of animals The Parks Recreation Department smission istoenrich the quality of life inthe Ketchikan Gateway Borough for all citizens tobuild anattractive and inviting community towork with residents tofoster community pride and toprovide opportunities that enable people of all ages and abilities toattain the full use of their mental emotional and physical capacities through positive use of leisure time The Public Works Department smission istoprovide maintenance and improvements toBorough facilities including buildings parks recreation facilities and service area utilities Incoordination with the Manager sOffice the Public Works Department also provides administration of service related contracts The Planning and Community Development Department assists the entire counity inthe coordinated use of lands inconjunction with established plans ordinances and Assembly direction resulting inthe wowth and economic development of the Ketchikan Gateway The Child Care Grant Administration office administers the Child Care Grants with strict adherence toapplicable state statutes and mfederal code while providing eligible parents with assistance inpaying child care costs incurred during eligible activities The Transportation Services Department provides and promotes safe dependable and effi ient transportation infrastructure and services for the general public 26
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KETCHIKAN GATEWAY BOROUGH SUBSTITUTE ORDINANCE NO1185 AMENDED ANORDINANCE OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA ADOPTING THE BUDGET FOR FISCAL YEAR2001 02ANDAPPROPRIATING FROM THE GENERAL FUND AIRPORT ENTERPRISE FUND TRANSIT ENTERPRISE FUND INTERNAL SERVICE FUND SCHOOL DISTRICT INTERNAL SERVICE FUND BOROUGH LAND TRUST REPAIR MAINTENANCE FUND LAND TRUST RESIDENTIAL FUND LAND TRUST COMMERCIAUINDUSTRIAL FUND NON AREAWIDE LIBRARY FUND NON AREAWIDE SEWER FUND RECREATIONAL CAPITAL SALES TAX FUND SCHOOL BOND CAPITAL IMPROVEMENT FUND PASSENGER FACILITY CHARGES FUND ECONOMIC DEVELOPMENT ASSISTANCE FUND ECONOMIC DEVELOPMENT ANNUAL REVENUE FUND ECONOMIC DEVELOPMENT BUDGET FUND ECONOMIC DEVELOPMENT SHIPYARD FUND LONG TERM ENDOWMENT FUND SOUTH TONGASS VOLUNTEER FIRE DEPARTMENT SERVICE AREA FUND MOUNTAIN POINT SERVICE AREA FUND WATERFALL CREEK SERVICE AREA FUND MUD BIGHT SERVICE AREA FUND FOREST PARK SERVICE AREA FUND GOLD NUGGET SERVICE AREA FUND SHOUP STREET SERVICE AREA FUND AND ESTABLISHING ANEFFECTIVE DATE RECITALS AInaccordance with Ketchikan Gateway Borough Code 401001Obthe Borough Assembly held apublic hearing onthe proposed Fiscal Year 2001 2002 Budget and Capital Program BAfter hearing public testimony the Assembly now desires toadopt the 2001 2002 budget NOW THEREFORE BEITORDAINED BYTHE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA asfollows Section 1The budget for the fiscal year beginning July 12001 entitled KETCHIKAN GATEWAY BOROUGH 2001 2002 BUDGET ishereby adopted Section 2The sum of 15740 171 ishereby appropriated from the General Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 3The sum of 3413 231 ishereby appropriated from the Airport Enterprise Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 4The sum of 633 892 ishereby appropriated from the Transit Enterprise Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 5The sum of 1600 000 ishereby appropriated from the Internal Service Fund School District of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 6The sum of 824 374 ishereby appropriated from the Internal Service Fund Borough of the Ketch kan Gateway Borough for the fiscal year beginning July 12001 Section 7The sum of 2221 721 ishereby appropriated from the Land Trust Repair and Maintenance Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 8The sum of 15000 ishereby appropriated from the Land Trust Residential Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 9The sum of 45000 ishereby appropriated from the Land Trust Commercial Industrial Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 A1



SUBSTITUTE ORDINANCE NO1185 Amended Page 2Section 10The sum of 351 387 ishereby appropriated from the Non areawide Library Fund for the fiscal year beginning July 12001 Section 11The sum of 178 611 ishereby appropriated from the Non areawide Sewer Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 12The sum of 1020 234 ishereby appropriated from the Recreational Capital Sales Tax Fund of the Ketchikan Gateway Borough for the fiscai year beginning July 12001 Section 13The sum of 2264 782 ishereby appropriated from the School Bond Capital Improvement Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 14The sum of 1849 289 ishereby appropriated from the Passenger Facility Charges Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 15The sum of 2726 000 ishereby appropriated from the Economic Development Assistance Fund of the Ketchikan Gateway Borough for the fiscal year beginning Juiy 12001 Section 16The sum of 659 048 ishereby appropriated from the Economic Development Annuai Revenue Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 17The sum of 765 628 ishereby appropriated from the Economic Development Budget Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 18The sum of 130 675 ishereby appropriated from the Economic Development Shipyard Fund of the Ketchikan Gateway Borough for the fiscal year beginning Jly12001 Section 19The sum of 410000 ishereby appropriated from the Long Term Endowment Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 20The sum of 110738 ishereby appropriated from the South Tongass Voiunteer Fire Department Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 21The sum of 89098 ishereby appropriated from the Mountain Point Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 22The sum of 6292 ishereby appropriated from the Waterfall Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 23The sum of 2746 ishereby appropriated from the Mud Bight Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 24The sum of 172 641 ishereby appropriated from the Forest Park Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning Juiy 12001 Section 25The sum of 9620 ishereby appropriated from the Gold Nugget Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 20The sum of 42029 ishereby appropriated from the Shoup Street Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 27Accountability and Performance Review The Manager Attorney and Clerk will prepare and present tothe Assembly awritten 2001 2002 Program of Work byJuiy 312001 consisting of goals and projects for each department A2



SUBSTITUTE ORDINANCE NO1185 Amended Page 3Section 26The sum of 42029 ishereby appropriated from the Shoup Street Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 12001 Section 27Accountability and Performance Review The Manager Attorney and Clerk will prepare and present tothe Assembly awritten 2001 2002 Program of Work byJuly 312001 consisting of goals and projects for each department aAdescription of what isbeing accomplished complete enough for public understanding bIdentification asrecurring or one time expenses cDescription of expected results and benefits toBorough residents dListing of major activities required with planned starting and completion dates for each The Manager Attomey and Clerk with the Assembly at mid fiscal year will review these Programs of Work Awritten year end accomplishment report will beprepared bythe Manager Attomey and Clerk and reviewed with the Assembly The Assembly jointly with the Manager Attorney and Clerk will prepare written performance standards for the Manager Attomey and Clerk for the Fiscal Year 2001 2002 byAugust 152001 These will bebased upon the departments Programs of Work Written performance standards for Staff Directors will beprepared based inpart upon the fiscal year Program of Work and will bepresented tothe Assembly for review byAugust 152001 Section 28This ordinance iseffective Julv 12001 ADOPTED this 18th day of June 2001 gBUGH MAYOR Approved asp9fJt aBOROUGH ATTORNEY PUBLIC HEARING 06IB01EFFECTIVE OATE070101ROLL CALL YES NOABSENT BURTON CONLEY COOSE LYBRANO SALLEE SALAZAR SARBER MA VOR lTie Vote Only NAAFFIR lATIVE VOTES REQUIRED FOR PASSAGE TTE VifCC4 Yl 7CJJz BoROUGH CLERK A3



KETcHIKAN GATEWAY BOROUGH OFFICE OF THE MAYOR John Jackn Shay 344 Front Street Ketchikan AK99901 6494 Phone 228 6605 Fax 247 8439 May 312001 School Board President Ketchikan Gate3 layBorough School District Pouch ZKetchikan Alaska 99901 KETCHIK ulGATEWAY BOROUGH SCHOOL DISTRICT Bl DGET FY0102The 2001 02Ketchikan Gateway Borough School District Budget was approved bythe Assembly inthe total amount of 21500 520 at the special meeting held May 302001 As required byAS1414060 cthe Assembly has determined the total amount of 7570 638 will bemade available from local sources tobeused for general operation of schools for the fiscal year beginning July 12001 and ending June 302002 ALpi dfi CJoIu qcko Shay ryor ccAlvin Hall Director of Administrative Services Mayor Personal Address POBox 3159 KetciJikan AK99901 Telepilone 157429 lL



KETCHIKAN GATEWAY BOROUGH ORDINANCE NO1184 ANORDINANCE OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA APPROVING THE KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT 2001 2002 BUDGET APPROPRIATING FUNDS TOTHE SCHOOL DISTRICT AUTHORIZING THE SCHOOL DISTRICT TOEXPEND FUNDS RECEIVED FROM THE STATE OF ALASKA FEDERAL GOVERNMENT AND OTHER LOCAL SOURCES FOR SCHOOL PURPOSES AND ESTABLISHING ANEFFECTIVE DATE RECITALS AAS1414060 cand KGB Code 560025 require the School Board tosubmit the school budget for the following school year tothe Borough Assembly byMay 1for approval of the total amount of the school budget The Ketchikan Gateway Borough School District Board submitted the 2001 2002 School Budget tothe Borough Assembly asrequired BThe Borough Assembly approved the 2001 2002 School Budget onMay 302001 and inaccordance with State and Borough lawthe Borough Mayor has furnished the School Board with astatement that the Assembly has determined that 7570 638 will bemade available from local sources Borough appropriation tobeused for general operation of schools forthe fiscal year beginning July 12001 and ending June 302002 CAS1414060 cand KGB Code 560025 require the Assembly toappropriate the amount of 7295 638 tobemade available from local sources byJune 302001 NOW THEREFORE BEITORDAINED BYTHE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA asfollows Section 1School Budaet Approval The school budgetforthe fiscal year beginning July 12000 entitled KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT 2001 2002 SCHOOL BUDGET ishereby approved inthe total amount of 21500 520 FY0102Local Appropriation Inkind Contribution Miscellaneous Local Sources Fund Balance State Sources Federal Sources 7295 638 275 000 724 773 11037 110 2167 999 21500 520 TOTAL Section 2Local Appropriations The sum of 7295 638 isappropriated from the General Fund for the Fiscal Year 2001 2002 tobeused for the general operation of schools for the Fiscal Year beginning July 12001 and ending June 302002 A5



ORDINANCE NO1184 PAGE 2Section 3This ordinance iseffective upon adoption ADOPTED this 18th day of June 2001 rr1JkrBOROUGH MAYOR AWSpiL BOROUGH ATTORNEY IPUBllC HEARING 06IB01IEFFECTNEDATE 06IS1ROLL CALL YES NOABSE TBURTON CONLEY COOSE LYBRAND SALLEE SALAZAR SARBER MAYOR Tie Vote Onlv NA4AFFlRMA TJVE VOTES REnUIRED FOR PI SSAGE JMI Y5aM BOUGH CLERK A6



KETCHIKANGAT EWAY B0R0UGH RESOLUTION NO1622 SUBSTITUTE ARESOLUTION OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA PROVIDING PARTIAL FUNDING FOR SCHOOL DISTRICT STUDENT ACTIVITIES AND PROVIDING FOR ANEFFECTIVE DATE RECITALS AInthe fiscal year covering the 2000 2001 school year the Ketchikan Gateway Borough provided direct funding for certain school activities Some school activities which are recognized bythe Alaska State Activities Association ASAA assanctioned for interscholastic competition were not among those receiving funding under this program Arequest for similar funding has been received for the 2001 2002 school year Exhibit Aindicates estimated costs for identified activities requested bythe School District Exhibit Bindicates estimated costs for Region Vtravel only for other ASAA sanctioned activities offered at Kayhi BIfthe Borough istoprovide funds for some activities onadirect appropriation basis the Assembly wishes toprovide funds onanequitable basis toall student activities offered inthis school district CItisinthe Borough sinterests and anappropriate exercise of the Borough sPark and Recreation and educational powers toprovide equitable funding for all authorized student activities through the Parks and Recreation Department using aprogram of grant funding for those activities which are available at the Ketchikan Gateway Borough School District NOW THEREFORE INCONSIDERATION OF THE ABOVE FACTS ITISRESOLVED BYTHE ASSEMBLY OF THE KETCHIKAN GATEWA YBOROUGH ALASKA asfollows Section IThat the Manager isdirected toestablish aprogram through the Parks and Recreation Department toprovide grant funding for authorized Ketchikan Gateway Borough School District student activities available inKetchikan Section 2That the Manager isdirected tomemorialize the program established inSection Ibyawritten document The program description shall contain such terms asthe Manager deems appropriate including but not limited tothe following afunding may provide for travei toscheduled competitions within Region Vincluding Prince Rupert plus aregional tournament ifapplicabie bfunding may include equipment uniforms and applicable coaches contract fees and per diem cthe Parks and Recreation Department will bear responsibility for administering dis tribution of funds toeligible programs either directly or through the School District dthe School District will retain responsibility for selection and supervision of coaches and ethe School District will retain responsibility for administration of event scheduling and student eligibility discipline and other activity supervision matters A7



RESOLUTION NO1622 SUBSTITUTE PAGE 2Section 3Ifrequired toimplement this program the Manager isauthorized tonegotiate and execute anagreement with the School District toimplement this program asdescribed inSections 1and 2of this Resolution Section 4This grant program shall befunded bysuch funds asthe Assembly designates inthe budget process Section 5This Resolution iseffective asprovided inKGB Code 9541020 aADOPTED this 18th day of June 2001 Approved astojUIJBOROUGH ATTORNEY IEFFECTIVE DATE 070301IROLL CALL YES NOABSENT CONLEY COOSE LYBRAND SALAZAR SALLEE SARBER BURTON MAYOR rne Vole Only NA4AFFIRMATIVE VOTES REQUIRED FOR PASSAGE IA8



liD579VOLOo V000UlOCMOOMf fLOLO 0XOOr COOMf OC4r VLO MOOLOLO Or rCOW0trlfCLnItrCO00rOt OltMCoI LOC IOvLt rlLO0000ItMcjVCI0eIoJ0M0000JUlMCOCl 0qLO00000000000Caa0lecoJUclII0OCOQOL 1CO 000COOvo fLOCO 0coMQOJ OMOC llo00IonCljClOqCICILJlv0co0WM00S0cuu00000II00000c000Ul00cV0W0lWobll Jel00JVI cJQ0c000J2il 00000 000000CC0uB000000VI aa01iil 0uJcVl IIlCCor ooo00QMo QCO or 00CQMr oCIoMCIClColIl10r000000MMMC lM0luOJ CI1Jl 0vNMtnM0oqOvo0Vl WcocuOJ 0ucCCIIrCICIClClUIcIlluOJ 0u0IZE0uOJ cllOJ o0Zgj uOJ 0u1ZOJ Su00Cl coE06l c0coQJ 1SJEOJ OJ onOJ 0u00U00coOJ onuUloEuOJ OJ OJ oEJ02E0UB2cJ0LlJ COJ oo002EuU000000OJ 2E0Vc0Obi I20uo5eEOJ ceOJ 0JJ3c00OJ 0uuOJ corEEUJ OJ OJ 0J1coUUCl Cl Cl 0COVl Vl Vl ZCI A9



iil 101 ygtIlol IflIll jtNIll lIINytIl ccccNU1 C0OJ CtotXl Cl U1 III III IenIteCl clljCl IIIIcXl Xl II1IiicccIlIIjaNNOJ IzIIIi13ccNlIIOJ OJ OJ aIIctCDIlIIIcItItIIIIcjjttUIJIJIIIIIIItIINNINtIXl lCIII 2tIIlal mgj coaslII3Jt scliiijijal lJIIgiliil 0IirnrnrnOi Oi ijilaiCigj ileu8ffi cmIII rncII1ofl cl1lytIell llil Illill J1XlIJcI10IIldcItliy0l010101 gof 11dlIlIIJ1llI s19oQJsell lIlIlld0100lltlI Ie0eIl Sl iIeA10lejrca5oWtlntflll 1I I1II celtlI 1I



KETCHIKAN GATEWAY BOROUGH RESOLUTION NO1623 ARESOLUTION OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA LEVYING FOR THE TAX YEAR OF 2001 AGENERAL AREAWIDE TAX FOR AREAWIDE BOROUGH PURPOSES LEVYING AGENERAL NON AREAWIDE TAX FOR NON AREAWIDE PURPOSES LEVYING ATAX INTHE SOUTH TONGASS FIRE PROTECTION SERVICE AREA LEVYING ATAX INTHE FOREST PARK SERVICE AREA LEVYING ATAX INTHE MOUNTAIN POINT SERVICE AREA PROVIDING FOR THE COLLECTION OF TAXES DUE IN2001 PRESCRIBING PENALTIES AND INTEREST FOR DELINQUENT TAXES AND ESTABLISHING ANEFFECTIVE DATE RECITALS AThe Ketchikan Gateway Borough Assembly exercises itspower toassess levy and collect ageneral property tax asprovided inTitle 45Revenue and Taxation of the Borough Code of Ordinances BInaccordance with AS2945240 the Assembly now wishes toset the rate of levy and the date when taxes become due and payable the date when taxes become delinquent and prescribe penalties and interest for delinquent taxes NOW THEREFORE INCONSIDERATION OF THE ABOVE FACTS ITisRESOLVED BYTHE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA asfollows Section 1There ishereby levied upon all taxable real and personal property inthe Ketchikan Gateway Borough Alaska except such property asisexempt bylawfrom taxation ageneral tax of 68mills for Borough areawide functions and purposes including maintenance and operation of public schools forthe tax year 2001 based upon the assessment roll inthe amount of 1043 607 300 producing taxes of 7096 530 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 2There ishereby levied upon all taxable real and personal property inthe area of the Ketchikan Gateway Borough outside the City of Ketchikan and the City of Saxman except such property asisexempt bylawfrom taxation ageneral tax of 80mills for Borough non areawide functions and purposes inaddition tothe tax levied inSection 1above for the tax year 2001 based onthe assessment roll for real property inthe amount of 422 130 100producing taxes of 337 704 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 3There ishereby levied upon all taxable real and personal property inthe South Tongass Fire Protection Service Area except such property asisexempt bylawfrom taxation ageneral tax of 10mill for service area purposes inaddition tothe tax levied inSections 1and 2above forthe tax year2001 based onthe assessment roll for real and personal property inthe amount of 113 048 600 producing taxes of 113 049 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawA11



Ri SOLUTION NO1623 PAGE 2Section 4There ishereby levied upon all taxable real and personal property inthe Forest Park Service Area except such property asisexempt bylawfrom taxation ageneral tax of 22mill for service area purposes inaddition tothe tax levied inSections 1and 2above for the tax year 2001 based onthe assessment roll for real property inthe amount of 21836 000 producing taxes of 48039 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 5Taxes levied pursuant tothe provisions of this resolution shall bedue and payable onJuly 12001 and shall become delinquent unless paid onor before October 12001 Section 6Taxes remaining unpaid after the delinquent date shall becollected and have penalties and interest added thereto inaccordance with the lawSection 7This resolution iseffective July 12001 ADOPTED this 13th of June 2001 IEFFECTIVE DATE oJ7 0OIROLL CALL YES JOBSE JTBURTON CONLEY COOSE LYBRAl fDSAL ZAR SALLEE SARBER MA YOR iTi VOll Only iAFFIR V1ATIVE VOTES REOUIRED FOR PASSAGE AJ1 SJLBOROUGH ATIORNEY A12



KETCHIKAN GATEWAY BOROUGH SCH DLJLE OF ASSESSED VAILJATIONS IMILLAGE DOLLAR IYEAR VALUATJON RATE AMOUNTIS GENERAL FUND 199D 91735 506 00D 5004413 035 1991 92773 5B5 250 65D5105 553 1992 93792 034 B50 B306573 BB9 1993 94B23 133 65D 8306832 009 1994 95B49 B37 90Q 83D7053 655 1996 96915 900 BOO 7506869 256 1996 979B5 07D 900 7106994 OD3 1997 9B1005 5B2 8DD 70D7039 080 199B 991D09 721 8DD 7DO706B 053 1999 DO1Dl0 564 10Q 75D7579 231 2000 Dl 1014 6B6 00D 6806899 B65 2001 021043 607 300 6BD7096 530 NONAREAWIDE FUND 1990 91343 233 2QD D85291 748 1991192 357 639 250 06Q214 584 1992 93375 102 600 060225 062 1993 94395 944 750 065257 364 1994 9540B 504 400 065265 528 1995 96441 430 60D 070309 001 1996 9746B 749 90D D7D32B 125 1997 9B4B4 99B 4DD 07Q339 499 199B 99466 B53 000 092429 5D5 1999 0D46B 370 000 093435 584 2DOO Ol 464 967 7DD 07D325 477 2001 D2 422 130 10D 07D295 491 FOREST PARK SERVICE AREA 1991 9211393 3DO 5QD56967 1992 9312231 70D 5DO61159 1993 9413493 05D 50067465 1994 951521B400 50076092 1995 961B091 300 5DD9D457 1996 972D122 000 35070427 1997 9B2D6Bl 40D 35072385 1998 9920929 80D 35D73254 1999 0021801 2DQ 22D47963 2DDD Ol 21797 50D 22047955 2DD1 0221836 000 22D4B039 SOUTH TONGASS VOLUNTEER FIRE DEPARTMENT SERVICE AREA 1991 9263972 80D 1DO63973 1992 936B144 lDD 1006B144 1993 9474065 00D 10074065 1994 95BO537 200 1DD80537 1995 9690443 600 10090444 1996 97100 094 100 100100 094 1997 98103 439 000 1001Q3 439 199B 991D5 B99 700 10Q105 9DO 1999 0DllD031 4QD 100110 031 2DQO Dl 112 026 laDLaD 112 D26 2001102 113 049 60D 100113 050 A13



KETCHIKAN GATrE AYBOROUGH FY2001 02ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE GENERAL FUND 1lgllil imljjjjjlj jll jij ji1mmlmmjliljji1mmm mim mmmmijmj1FUNDS AVAILABLE JULY 13299 431 4498 544 2763 568 2763 568 227B 954 4010 Real Property Taxes 6682 231 7077 726 6405 061 6405 061 6626 173 4020 Business Personal Taxes 442 403 469 422 494 803 494 803 469 817 4030 Boat Taxes 31867 28687 32000 32000 32000 4040 Sales Taxes InCity 2740 533 2824 532 2929 595 2929 595 3177 615 4050 Sales Taxes Out City 534 253 615 204 604 237 604 237 639 153 4055 Transient Occupancy Tax 42239 4060 Automobile Taxes 161 247 156 955 156 410 156 410 156 410 4080 Penalty Inlerest 200 839 120 387 100 000 100 000 100 000 4090 Foreclosure Fees 16734 19284 14000 14000 14000 110 NSF Fees 620 200 500 500 500 4150 Senior Citizen Disabled Veeran Exemption 453 871 460 028 420 998 420 998 424 795 1190 Alaska Housing Authority 17454 14902 15000 14750 15000 Total 10416 549 10867 271 10330 608 10330 358 10805 873 REVENUE FROM OTHER GOVTS 4205 Safe Communities 187 092 118 628 105 579 103 709 105 579 4215 Raw Fish Tax Refund 318 243 376 261 318 243 420 000 350 000 4220 State Revenue Sharing 152 754 95705 70181 87974 67974 4225 National Forest Receipts 77822 86399 85000 100 603 401 000 4240 State Child Care Grant 64551 55080 60548 60548 62285 4245 Payment inLieu of Taxes 2302 818 410 259 410 259 402 259 599 349 Total 3103 280 1142 332 1049 810 1175 093 1606 187 CHARGES FOR SERVICES 1305 Inlerest Income 396 571 607 476 475 000 191 625 315 Assessment Fees 1116 1000 1000 3000 325 Zoning Platting Fees 17810 18545 57375 57375 57375 330 Digital Map Sales 2629 2013 2500 2500 2500 335 Animal Protection Fees 25916 30104 32500 32500 32500 340 Passports 5435 5605 5000 5000 5000 345 Public Works Fees 18000 18000 55829 3BO Recreation Program Fees 385 151 394 473 423 218 363 446 423 218 4390 Other Revenues 7349 8663 10000 10000 10000 Total 840 861 1067 995 1024 593 489 821 781 D47 INTERFUND REVENUES 410 Land Trust Fund 655 000 635 000 535 000 535 000 775 000 4415 Economic Development Endowment Fund 410 000 410 000 410 000 420 Internal Service Fund 434 784 126 778 430 Service Area Funds 12786 8809 20136 20136 lB870 450 lnlerfund Transfer 78000 130 464 121 B28 121 828 456 08B 1470 Interdepartmental Revenue 34150 49150 Total 779 936 1258 207 1086 964 1086 964 1766 736 TOTAL REVENUE 15140 626 14335 805 13491 975 13082 236 14979 843 TOTAL FUNDS AVAILABLE 18440 057 18834 349 16255 543 15845 804 1725BJ97 A14



KETCHIKAN GAT alAY BOROUGH FY2001 02ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE GENERAL FUND fljlljjjjjlflj lljf1j jij11 1li Wgijjli1i 1111 1ij 1ijijlj 1111iiijl lji iiii111 jiiriI111ti i1i1r11i 1i1 11l 11Wjil illil1 jiijij jlji11 11nSUMMARY OF APPROPRIATIONS GENERAL FUND Administrative Services Department 579 747 594 557 569 663 578 662 570 136 Animal Protection Department 293 790 287 224 283 172 285 158 286 189 Assembly and Mayor 126 988 103 303 113 807 106 793 117 743 Assessment Department 401 810 404 235 409 863 400 157 419 560 Aulomatlon 43343 34350 51128 55778 188 617 Capital Projects 238 389 244 414 165 665 165 665 458 587 Child Care Grant Program 64551 55036 60548 61673 62285 Clerk sOffice 193 167 177 639 176 745 173 119 186 506 Borough Grants 424 546 2503 783 359 776 359 776 387 566 Law Department 223 723 253 636 257 711 249 101 383 059 Public Works 683 768 690 417 822 983 740 158 856 862 Manager sOffice 442 597 454 416 589 084 476 266 631 329 Non Oepartmental 160 947 105 770 143 188 146 324 161 692 Parks and Recreation Department 1319 676 1374 613 1328 436 1293 357 1446 553 Planning Department 611 393 581 535 632 329 557 709 763 648 Education School District 7503 928 7651 703 7496 187 7478 187 7570 638 Interfund Transfers 629 150 554 150 438 987 43B 967 1249 201 TOTAL APPROPRIATIONS 13941 513 16070 781 13899 272 13566 850 15740 171 Designated Reserves Loan Guarantee 500 000 454 000 456 425 456 425 456 425 CapitaUEquip Replacement 150 000 150 000 150 000 150 000 Undesignated 3848 544 2159 568 1749 846 1672 529 1062 201 FUNDS AVAILABLE JUNE 304498 544 2763 568 2356 271 2278 954 1518 626 A15



Ketchikan Gateway Borough FY2001 02BUDGET APPRDPRlA TIONS GENERAL FUND MAYOR ASSEMBLY 101 11iiiii iijlill iIIili jji iiliIij1IIII1WIiIiIiiiiIWJ min5140 BOROUGH ASSEMBLY FEES 47575 46725 47400 49050 4B600 5200 TAXES BENEFITS 4667 55BB 5B60 6000 5597 5300 TRAVEL TRAINING 137B 965 2209 1075 2890 5301 BUSINESS TRAVEL 1B646 1721520630 1B000 22436 5500 REIMBURSABLE EXPENSES 2lB6 1B1B 1BOO 2200 2000 6010 SUPPLIES 324 207 500 500 500 6020 DUES PUBLICATIONS 14315 13332 134BB 1309B 15500 6040 COMMUNITY PROMOTION 24211112B3 B900 6B20 7500 6050 LOBBYING EXPENSE 7036 1B4 6300 4000 6300 6060 RENTALS 615B 59196220 6000 6220 6331 LONG DISTANCE 494 65500 50200 Total Expenditure 126 990 103 301 113B07 106 793 117743 AUTHORIZED PERSONNEL FY9899FY9900FY0001FY01102 Mayor 100100100100Assembly Members LQQLQQLQQLQQFULL TIME EMPLOYEES llQQllJlQllJlQMQA16



5100 5110 5120 5200 5300 5301 5500 6010 6011 6015 6020 6030 6040 6050 60ao 6070 6080 6330 6331 6450 6530 Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND MANAGER SDEPARTMENT 101 12m@W miiilll iiiiii iiiiiil IIIlili JI iiiilIIIiiil 1llil iiiIllii EMPLOYEE PAY 239 526 229 850 324 045 242 538 338 074 OVERTIME PAY 4681250 100 250 TEMPORARY PAY TAXES 8ENEFITS 57507 62615 99860 65624 95B96 TRAVEL TRAINING 1651 1433 600 1333 8USINESS TRAVEL 7B40 7461 10231 7250 11294 REIMBURSABLE EXPENSES 2575 2518 2600 2316 26600 SUPPLIES 1507 1709 1540 1740 1600 OPERATING SUPPLIES 596 733 950 750 970 COMPUTER SOFTWARE OUES PU8L1CATIONS 619 656 875 800 875 PU8L1SHING EXPENSE 11380 6458 8000 6984 7000 COMMUNITY PROMOTION 1160 560 600 600 600 LOB8YING EXPENSE 85846 78000 85000 39670 86000 RENTALS 1130 1020 1520 820 1200 POSTAGE EXPENSE 1746 1358 1320 1800 1500 PROFESSIONAL SERVICES 22432 54421 40000 97564 50000 TELEPHONE 1589 2398 2760 2260 2038 LONG DISTANCE 1391 1792 1800 1250 1000 EQUIPMENT MAINTENANCE 3752 2D20 2lDO 1800 2lDO EQUIPMENT PURCHASE 20a 765 3200 1800 3000 Total Appropriations 442 598 454 415 589 084 476 266 631 330 AUTHORIZED PERSONNEL Administrative Secretary Administrative Assistant Human Resources Director Assistant Manager Borough Manager Borough Engineer FULL TIME IFTE EMPLOYEES FY9899100100000100100lLJlll LQQ FY010210010D100100100LQQMQFY99100 10010010010D100lLJlll 2QQFY00101 100100100100100lLJlll 2QQA17



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND CLERK SOFFICE COMBINED WITH ELECTIONS 101 13mmmmmmm fjjijlj wmmrummjmmmmm imm mmmmmmmmmi gmmmmlli mimm rmtmm5100 EMPLOYEE PAY 100 8B2 99570 100 656 92144 101 730 5110 OVERTIME PAY 3430 1099 1000 2000 100D 5120 TEMPORARY PAY 7432 5359 8000 1100 7600 5200 TAXES 8ENEFITS 29400 29128 31672 30000 32241 5300 TRAVEL TRAINING 49Dl 1377 3090 2452 5570 5301 BOROUGH BUSINESS TRAVEL 1366 5500 REIM8URSABLE EXPENSES 170 170 6010 SUPPLIES 3344 1287 2420 2600 3575 8020 DUES PU8L1CA TIONS 874 684 930 947 995 6030 PUBLISHING EXPENSE 10309 10056 8000 10400 9500 6060 RENTALS 7964 7006 920 1160 900 6070 POST AGE EXPENSE 2OBl 1675 1600 1900 2000 6080 PROFESSIONAL SERVICES 4018 3309 3520 2aoo 3520 6D90 CONTRACTUAL SERVICES 3491 4677 7000 6000 7000 6330 TELEPHONE 827 1116 1116 1116 755 6331 LONG OISTANCE 462 315 450 20D 450 6450 EQUIPMENT MAINTENANCE 9434 7526 6400 6500 7500 6530 EQUIPMENT PURCHASE 4318 2089 180D 1800 2000 Total Expenditures 193 187 177 639 176 744 173 119 186 506 AUTHORIZED PERSONNEL FY9899FY9900FY0102Borough Clerk 100100100Deputy Clerk 1QQ1QQ1QQFULL TIME EMPLOYEES bQkQQ A18



Ketchikan Gateway Borough FY2001 D2 BUDGET APPROPRIATIONS GENERAL FUND LAW DEPARTMENT 101 14mimmmmm mij WJ immmmmm imimmm immi mmm mi mmmm mmimm Jmm imm iImi5100 EMPLOYEE PAY 129 lB3 124 024 123 725 120 000 130640 5120 TEMPORARY PAY 744B 5245 6200 4620 8000 52DD TAXES BENEFITS 31563 34307 377B6 37776 38807 5300 TRAVEL TRAINING 3242 3192 3131 2220 7135 5301 BUSINESS TRAVEL 1163 845 3045 500 3501 6010 OFFICE SUPPLIES 756 437 640 300 260 6011 OPERATING SUPPLIES 312 lBB 2BO 170 200 6020 OUES PUBLICATIONS 9950 10413 11131 11000 10231 6030 PUBLISHING Bl 476040606031 RECORDING FEES B33 1055 1500 1700 175b6060 RENTALS 30D 300 300 300 300 6070 POSTAGE EXPENSE 444 163 350 350 375 60BO PROFESSIONAL SERVICES 6907 2746 17000 16250 160 000 60Bl CONTRACT SERVICES 2B513 21695 50ODO 52000 20000 6D91 PERS DEBT SERVICE 46346 6330 TELEPHONE 934 1079 1062 950 701 6331 LONG DISTANCE 1432 957 1OQO 500 600 6450 EQUIPMENT MAINTENANCE 662 4D2 500 425 50Q 6530 EQUIPMENT PURCHASE 193 Total Expenditures 223 723 253 634 257 711 249 101 3B3 060 AUTHORIZED PERSONNEL FV9A99FY9BIDO FY0001FY01JOBorough Attorney 1QO100100100Legal Secretary 100100100100FULL TIME EMPLOYEES 2QQUQA19



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND ADMINISTRATIVE SERVICES DEPT RISK MANAGEMENT ICOMBINEDI 101 21mmm ljmmmmmmmmmmm jIIllll WljIlmimimr mmm lli illl iirJ liijlljj limmmommmi iiliiil lll wlllililill 5100 EMPLOYEE PAY 365 470 346 240 325 967 322 494 335 B90 5110 OVERTIME PAY 5312 10151 2725 11814 10000 5120 TEMPORARY PAY 2841 13296 5000 4760 7595 5200 TAXES BENEFITS 105 456 112 287 113 304 108 011 107 220 5300 TRAVEL TRAINING 3377 2569 8191 2105 6165 5500 REIMBURSABLE EXPENSES 1249003 6010 SUPPLIES 12401 14800 15600 8574 15725 6015 BOOKS SOFTWARE 106 5OCO 6020 DUES PUBLICATIONS 2059 1588 1525 1792 1525 6030 PUBLISHING EXPENSE 11671 11251 8490 B500 8500 6031 RECORDING FEES 1515 1214 5250 5250 5250 6060 RENTALS 460 150 300 300 300 5070 POSTAGE EXPENSE 16292 14758 13775 10178 15000 6080 PROFESSIONAL SERVICES 29157 28482 27000 27000 28500 5090 CONTRACTUAL SERVICES 3015 15750 20000 7235 6100 INSURANCE 2383 7523 7500 46B2 7500 6110 MEDICAL EXPENSE 3598 2415 2400 4327 1B75 6330 TELEPHONE 2921 4711 46BO 4237 6331 LONG DISTANCE 1211 1201 1100 712 500 6450 EQUIPMENT MAINTENANCE 8129 4913 6855 9050 2120 6530 EQUIPMENT PURCHASE 2371 1260 Total ElCpondlturo5 579 748 594 559 569 662 578 662 570 137 AUTHORIZED PERSONNEL Director of Administrative Services 100100100100Accounting Supervisor 100100100100Cash Management Supervisor 100100100100Statf Accountant 100100100100AccounllngTechnlcilln 400400400400Sales TalC Auditor Lllll Lllll 0Jlll 0Jlll FULL TIME EMPLOYEES 900900800800A20



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND ASSESSMENT DEPARTMENT 101 22iww mmimim iliiii1Wimmlii iimim tIwiiilil iimWimm imi fill imI1d5100 EMPLOYEE PAY 2B2 906 274 7BB 27B 619 269 059 288 752 5110 OVERTIME PAY 523 1952 2300 3000 2500 5120 TEMPORARY PAY 5200 TAXES BENEFITS 77413 92929 93197 BB666 BB799 5300 TRAVEL TRAINING 3B19 lB55 35B5 3lBQ5016 5301 6USINESS TRAVEL 5500 REIMBURSABLE EXPENSE 1605 1725 2050 1350 2050 6010 SUPPLIES 5BBB 7220 6500 B26B 7236 6015 BOOKS AND SOFTWARE 2B65 3095 l9B5 19B5 1985 6020 OUES PUBLICATIONS 1050 146B 1235 1235 1130 6030 PUBLISHING EXPENSE 100 100 6031 RECORDING PLAT FEES 3993 3B21 3563 2930 3275 6060 RENTALS 150 125 1250 2BO 1475 6070 POSTAGE EXPENSE 3711 3724 4036 3600 4197 6090 CONTRACTUAL SERVICES 4400 6310 ELECTRICITY 3275 23B4 2200 2600 2496 6330 TELEPHONE 266B 2651 264B 264B 264B 6331 LONG OISTANCE 494 611 621 30B 400 6450 EQUIPMENT MAINTENANCE 4B26 4769 49B5 9100 360 6460 VEHICLE MAINTENANCE 959 657 490 1132 740 6461 MOTOR FUEL OIL 219 267 500 616 500 653Q EQUIPMENT PURCHASE 5446 195 150Q Total Expenditures 401 810 404 236 409 B64 400 157 419 559 AUTHORIZED PERSONNEL FY9899FY9900FYDO01FY0102Director of Assessment 100100100100Secretary Appraiser 100100100100Chief Appraiser 1001001001DORecords Information Specialist 100100100100Appraiser II100100100200Appraiser I1QQ1QQ1QQQQQFULL TIME EMPLOYEES MllWlQ iQQemA21



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND ANIMAL PROTECTION 101 25jljji1illlj iI1Illimill 11IIIIIllllI1111 IlmlmlIW wi1illm ml 11lml lll lllmmlmml Ilmll iffi mllIlrI51DO EMPLOYEE PAY 171 631 161 162 143 715 142 040 146 1B3 5110 OVERTIME PAY 10137 10OB1 13500 13792 14200 5120 TEMPORARY PAY 1750 5160 CALL OUT FEES 12452 13542 13113 12203 13113 52QO TAXES BENEFITS 559B4 61727 65447 66100 629B4 5300 TRAVEL TRAINING 4641 2044 1250 332B 54QD UNIFORM ALLOWANCE 1271 451 4BO 4BO 6010 SUPPLIES 910 1232 1500 1330 50D 6011 OPERATING SUPPLIES B045 5671 705B 3753 705B 6020 OUES PUBLICATIONS 201 247 297 297 297 6030 PUBLISHING EXPENSE 4B125 607D POSTAGE EXPENSE 993 1077 900 560 649 60BO PROFESSIONAL SERVICES B216 7736 19250 17212 21754 6090 CONTRACTUAL SERVICES 14B36 B110 MEDICAL EXPENSE 70175 366310 ELECTRICITY 2700 23B4 22DO 240D 2500 6320 WATER 2BB 28B 2BB 256 2BB 6330 TELEPHONE 29B1 2B4B 2B56 2976 26D4 6331 LONG DISTANCE TELEPHONE 123 90100 75100 6340 SEWER 443 3BB 388 345 3B4 6350 LANDFILL 3229 3461 3500 2BOO 3500 6450 EQUIPMENT MAINTENANCE 563 363 1000 740 1OOD 6460 VEHICLE MAINTENANCE 1016 1964 2270 500 1600 6461 MOTOR FUEL OIL 2231 3022 2BBO 2543 2BBO 6530 EQUIPMENT PURCHASE 561B 5395 11BO 400 750 Total Expenditures 293 791 2B7 224 2B3 172 285 15B 2B6 1BBAUTHORIZED PERSONNEL FY9R99FY99DOFY011O FY011O Director of Animal Protection 1QO100100100Shelter Officer 10010D000000Field Facility Officers 20020020D20DKennel Attendant QJiQ QJiQ 1QQ1QQFULL TIMEI FTE EMPLOYEES A22



Ketchikan Gateway Borough FY2001 02APPROPRIATIONS GENERAL FUND PARKS AND RECREATION DEPARTMENT COMBINED TOTALS 101 26111 jlj jljjjljllll lj11lJ1j1j1jlj1j11 mj ijjl1J111l1111111111lj11111111 1Ij1J1Jlr 1flJljI11 mmmmi mmmmr immmlil111Jjl Jl1jl 111 5100 EMPLOYEE PAY 431 867 481 733 495 485 473 000 564 150 5110 OVERTIME PAY 5458 14801 6620 7400 6370 5120 TEMPORARY PAY 306 341 256 455 243 605 254 721 260 711 5200 TAXES BENEFITS 222 593 234 627 254 830 218 316 262 853 5300 TRAVEL TRAINING 6372 3792 3663 3663 3568 5500 REIMBURSABLE EXPENSES 3837 2991 4019 3789 4244 8010 OFFICE SUPPLIES 9458 4315 3500 3517 3500 6011 OPERATING SUPPLIES 62344 56757 51620 52920 SS845 6020 DUES PUBLICATIONS 980 1250 918 703 1084 6030 PUBLISHING 5115 5345 5320 5579 6484 6070 POSTAGE 6167 5879 6440 6301 6492 6090 CONTRACTUAL SERVICES 71189 86192 49813 51248 62933 6110 MEDICAL EXPENSE 706770 6310 ELECTRICITY 75489 77925 66300 72400 74544 6320 WATER 8232 7916 7644 7100 7644 6330 TELEPHONE 7060 7139 6490 8752 7192 6331 LONG DISTANCE 578 678 540 365 552 6340 SEWER 10478 9480 11176 9623 10761 6350 LANDFILL 3497 4354 4200 3800 3504 6431 HEATING FUEL 53081 92636 B7000 95000 95724 6440 BUILOING MAINTENANCE 5320 12796 4750 4750 6450 EQUIPMENT MAINTENANCE 5974 2978 6100 5830 4750 8530 EQUIPMENT PURCHASE 18245 4501 8404 4800 7878 Total Exoendltures 1319 675 1374 812 1328 437 1293 357 1446 553 AUTHORIZED PERSONNEL EY21QZ Director of Parks Recreation 100100100100Administrative Assistant 100100100100Receptionist 300300300300Program Supervisor 100100100100Recreation Programmer 100100100100Aquatics Supervisor 100100100100Aquatics Assistant Supervisor 000000000100Head Lifeguard 100100100100Lifeguards 400400400400GRC Supervisor 100100100100Building Monitor 100100100100CustodIan zoozoozoozooFULL TIME EMPLOYEES 1ZQQ1ZQQ1ZQQ1lQJl Position reimbursed 50bvKiller Whales Swim Club A23



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND PUBLIC WORKS COMBINED TOTALS 1Q1 27mmm1 lmmm mml wmmmm Ilillmj IMlmmm 11111111 IWm im5100 EMPLOYEE PAY 276 955 308 640 373 794 302 042 337 919 5110 OVERTIME PAY 4094 9557 2000 3700 2250 5120 TEMPORARY PAY 57362 61124 91371 81600 99895 5200 TAXES BENEFITS 162 91S 151 039 179 683 167 300 159 853 5300 TRAVEL TRAINING 2987 811 4226 4000 8315 5400 UNIFORM ALLOWANCE 166 5500 REIMBURSABLE EXPENSES 935 317 1200 1200 1350 6010 SUPPLIES 384 1515 1822 1800 1822 6011 OPERATING SUPPLIES 12776 1360 460 570 7660 6020 DUES PUBLICATIONS 463 606 1125 1308 1695 6060 RENTALS 266065 EQUIPMENT RENTALS 646 676070 POSTAGE EXPENSE 124 615 6090 CONTRACTUAL SERVICES 4401 4895 6100 INSURANCE 4776 6110 MEDICAL EXPENSE 6150 EXPENSE RECOVERY 455 6310 ELECTRICITY 2147 3288 6320 WATER 2272 2231 6330 TELEPHONE 2977 4155 6331 LONG DISTANCE 470 699 6340 SEWER 1019 1145 6350 LANDFILL 6434 14635 6420 FIELD MAINTENANCE 26807 21467 6421 PARK MAINTENANCE 15676 19582 6430 BUilDING MAINTENANCE 34569 37272 6431 HEATING FUEL 2657 2805 6450 EQUIPMENT MAINTENANCE 6902 3061 6460 VEHICLE MAINTENANCE 4727 6897 6461 MOTOR FUEL OIL 4807 8498 6462 VEHICLE OPERATION 116 6530 EQUIPMENT PURCHASE 7360 18767 6540 CAPITAL IMPROVEMENTS 40733 Total Ex enditures 683 768 690 421 190 400 400 400 11285 12500 75060 12278 4000 15000 1620 1380 BOO BOO 16500 16000 16500 3664 3376 3852 2856 3012 3012 700 400 300 1288 1168 1356 6100 6500 6500 33300 31600 41321 22225 21000 25073 25936 57000 17994 2760 2200 2500 5600 2054 3000 5500 5500 5500 7200 7200 9000 BOBO120 8660 1028 7435 822 983 740 158 856 862 FYnnln1 100100100100100100100100200200000000100100100100300300083083QJl lJIlli 1Ma AUTHORIZED PERSONNEL Director Deputy Director of Public Works Administrative Assistant Grounds Supervisor Parks Technician IParks Technician 11Mamtenance Supervisor Maintenance Technician IIMaintenance Technician IGardener IIGardener IFULL TIME EMPLOYEES EUlJlllll 000000100100400100000100000083JIlli lJXEUlllll 100100100100200000100100200083JIlli ll1lA24



Ketchlkan Gateway Borough FY2001 02BUDGET APPRDPRIATIONS GENERAL FUND PLANNING DEPARTMENT 101 30ljgWi llllljjljijl jljlj mmlm mmm jllji mmmm mmmlr mmm mi litl jWm iljlij5100 EMPLOYEE PAY 377 589 386 081 390 456 351 859 39S 004 5110 OVERTIME PAY 21535 11624 12750 8820 12750 5120 TEMPORARY PAY 10709 11999 14286 32944 14950 5150 PLANNING COMMISSION FEES 6900 6400 6750 4500 7500 5200 TAXES BENEFITS 123 358 125 461 141 807 119 030 141 479 5300 TRAVEL TRAINING 4016 2023 7014 2140 10429 5301 BOROUGH BUSINESS TRAVEL 975 1768 5500 REIMBURSABLE EXPENSES 181 66010 SUPPLIES 7872 12149 6512 6230 6618 6015 COMPUTER SOFTWARElBOOKS 3000 6020 DUES PUBLICATIONS 1429 529 1157 1014 1027 6030 PUBLISHING EXPENSE 6189 6309 5800 5840 17634 6031 RECORDING FEES 856 935 716 1304 1248 6060 RENTALS 650 702 600 900 600 6070 POSTAGE EXPENSE 3030 3002 3000 1894 3000 6080 PROFESSIONAL SERVICES 12553 3000 140 000 6090 CONTRACTUAL SERVICES 8813 3340 24600 11496 6330 TELEPHONE 3053 4123 3936 4038 2724 6331 TELEPHONE LONG DISTANCE 3119 2180 2100 466 600 6450 EOUIPMENT MAINTENANCE 9698 6015 5335 120 5335 6460 VEHICLE MAINTENANCE 231 290 390 20390 6461 MOTOR FUEL OIL 187 199 200 168 700 6530 EQUIPMENT PURCHASE 8449 3086 1920 1920 1660 Total Exoendltures 611 392 581 535 632 329 557 709 763 648 AUTHORIZED PERSONNEL fYMl jEYMlOJI fYlm1EYQ1 JlZPlanning Director 100100100100Pnncipal Planner Code Administration 100100100100PnnClpal Planner Long Range 100100100100Associate Planner long Range 200200200100Associale Planner Current 100000000100Cslomer Service Planner Current 100100100100AssislanlPlanner 100100100000PlanmngTechniclan 100000000000AdmlnlslraUveAssislanl 100100100tOO PlaUingJZonlngSecrelary 100100100100Mapping Technician 100100100100PtanningSecretary Ml1JlQ FULL TIME EMPLOYEES 1200100010001000A25



KETCHIKAN GATEWAY BOROUGH FY2001 02BUDGET APPROPRIATIONS GENERAL FUND CHILD CARE GRANT PROGRAM 101 35001 tm11 j1J1 jJmmmmmm WWl gmmmmmmmm mmiii wimmmmiii llmmm iiiii rmmmmimmiimenmm 5100 EMPLOYEE PAY 48658 41084 39288 39288 39874 5110 OVERTIME PAY 51291 704 400 633 5120 TEMPORARY PAY 750 3B1000 5200 TAXES BENEFITS 11171 8638 9535 9535 9580 5300 TRAVEL TRAINING 1045 995 1105 1033 1166 5500 REIMBURSABLE EXPENSES 900 900 900 S25 900 6010 SUPPLIES 395 594 2020gg6020 SUBSCRIPTIONS 365 365 6030 PUBLISHING 244 5050SO6060 RENTAL EXPENSE 5500 5500 5500 6070 POSTAGE EXPENSE 275 354 400 400 46090 CONTRACTUAL SERVICES 240 240 6310 ELECTRICITY 174 201 6320 WATER 55786330 TELEPHONE 845 845 945 1210 946331 LONG DISTANCE 131 109 200 100 100 6340 SEWER 83105 86430 BUILDING MAINTENANCE 6431 HEATING FUEL 93258 6450 EQUIPMENT MAINTENANCE 179 343 350 300 400 6530 EQUIPMENT PURCHASE BOO 4SO Total Exnendlturos 64551 55036 60548 61673 62284 AUTHORIZED PERSONNEL ELl lWl1 EYJ 11JlZ Child Care Grant Administrator 100100100100FULL TIME EMPLOYEES 100Re mbursod 100 bySlate Grant A26



Ketchikan Gateway Borough FY2001 D2 BUDGET APPROPRIATIONS GENERAL FUND NON DEPARTMENTAL BENEFITS 101 36Hi mmmmml lllil jlillllimli mmmmmmmm lmHH jjHimmmmiiim rmmmimi mmmiWJ lmmm HHt RRiR mmHimmlll 111 1IWIoTUtiiosl lMlar i6205 INSURANCE EXCESS LIABILITY 115 620 67232 99500 110 746 115 000 6210 INSURANCE HEALTH 640 771 650 182 689 551 BB9 551 731 422 6211 INSURANCE HEALTH ALLOCATION 1640 7711 650 1821 1689 5511 689 551l 1731 4221 6220 INSURANCE WORKERS COMPo 143 243 114 388 111 597 111 224 130 780 6221 INSURANCE WCALLOCATION 1143 2431 1114 3881 1111 5971 1111 2241 1130 7801 6230 INSURANCE E50 33088 27966 45327 30000 50557 6231 INSURANCE ESD ALLOCATION 3308S 279BB 145 3271 130 0001 150 5571 6240 RETIREMENT 212 652 295 226 347 987 313 342 371 129 6241 RETIREMENT ALLOCATION 1212 6521 295 2261 347 9871 1313 3421 371 1291 6250 SOCIAL SECURllY FICAI 345 242 334 793 345 674 340 696 385 916 6251 SOCIAL SECURllY ALLOCATION 1345 2421 1334 7931 1345 6741 1340 6961 1385 9161 TOTAL EXPENDITURES 115 620 67232 99500 110 746 115 000 5300 TAA VEL TRAINING 7000 2409 4000 1070 2000 5500 REIMBURSABLE EXPENSES 277 77300 344 300 6010 SUPPLIES 8198 7765 10235 10730 10085 6060 RENTALS 756 756 690 1512 836 6070 POSTAGE EXPENSE 56090 CONTRACTUAL SERVICES 11185 11477 11520 9980 9720 6310 ELECTRICITY 9057 8888 10137 6810 8580 6320 WATER 266 266 324 240 300 6330 TELEPHONE 1039 1720 1380 1246 956 6331 LONG DISTANCE 26340 SEWER 966 1025 1152 654 1032 6350 IANDFILL 1681 2085 2100 1428 2135 6430 BUILDING MAINTENANCE 6431 HEATING FUEL 1161 2008 1650 1266 2208 6450 EaUIPMENT MAINTENANCE 253 966530 EaUIPMENT PURCHASE 3180 8500 6845 INTEREST EXPENSE 277 40TOTAL EXPENDITURES 45327 38538 43688 35578 46692 GENERAL FUND NDN DEPARTMENTAL REID BUILDING 101 37A27



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND INTERFUND TRANSFERS 101 3BeJtiIjlmji iilm1Imr mjHiF X9rol WFYiOOIlJ iliM4 iriAbtMUU li6601 INTERFUND TRANSFERS AIRPORT 29150 29150 453 208 6602 INTERFUND TRANSFERS TRANSIT 275 000 225 000 23B 9B7 238 967 351 993 6603 INTERFUND TRANSFERS MEDIV AC4000 6605 BOND DEBT 325 000 300 000 200 000 200 000 440 000 Total Appropriations 629 150554 150 438 987 438 967 1249 201 Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS GENERAL FUND AUTOMATION 101 39iiFY9BJ99 91Ii iFrfYODlCf FYO 1DZilAl TuAi Ac1tlAl BUDGET ESTIMATED BUDGET 5100 EMPLOYEE PAY O360 I5200 TAXES BENEFITS lS434i 5300 TRAVEL TRAINING I5011 OPERATING SUPPLIES 900 JOO 500 5015 BOOKS SOFTWARE 7937 6034 3000 23434 990 6020 INTERNET SUBSCRIPTION 1458 17A8 2852 6562 3055 5080 TECHNICAUPROFESSIQNAL SERVICES 10190 75000 5090 CONTRACTUAL SERVICES 6B65 24000 7200 1900 5330 TELEPHONE WeD Ramp JUnes 712 1518 1028 1078 6450 EQUIP MAINTENANCE HARDWARE 192 451 EQUIP MAINTENANCE SOFTWARE 6530 EQUIPMENT PURCHASE 235718971 18858 17254 50005540 CAPITAL IMPROVEMENTS Total Expondltures 43344 34350 51128 55778 188 617 Des6riptron Ketchikan Gateway Borough FY2000101 BUDGET APPROPRIATIONS GENERAL FUND EDUCATION 101 51iii06ffOOpVESTIMATE FOllO BUDGET SCHOOL DISTRICT 6100 INSURANCE 6600 SCHOOL OISTRICT TRANSFERS 159 756 7344 172 256 954 7394 749 275 000 7221 1B7257 ODD 7221 1B7 275 000 7295 638 Total Appropriations 7503 92B 7651 703 7496 1B7747B 1B7 7570 63B A28



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS BOROUGH GRANTS GENERAL FUND pPPAFlMI fylW1l TFW1l1 AfY11l FyQ1 0riEse PTidt ACXU toAc mA euom TESXIMA F11 tJEAEBOGrGENERAL FUND GRANTS ECONOMIC DEVELOPMENT 101 35XXX G090 035 SOUTHEAST CONFERENCE lNTERTIE LOBBYING 15400 018 SOUTHERN SOUTHEAST REGIONAL AQUACUllURE ASSOC1ATlO 5152 5152 03LOUISIANA PACIFIC CORPORATION 2000000 nnSERv r101 015 ALASKA LEGAL SERVICES 20400 20400 019 CATHOLIC COMMUNITY SERVICES 45000 45000 19500 39500 45000 026 TRANSITIONAL LIVING CENTER 20657 25000 22500 22500 25000 031 PATCHWORKS 10000 036 KETCHIKAN YOUTH COURT 3000 037 PROJECT PLAY KETCHlKAN INC 1BOOO IIPARK 101 35XXX 6090 032 TRAILS COALITION 3000 3000 033 WEISS FIELD IMPROVEMENTS 37711 EnATlnN 101 52UA5 KETCHlKAN CAMPUS GOMMUNITY EDUCATION 144 746 255 991 161 024 161 024 167 464 53RURAL CAP KETCHlKAN HEAD START 10000 10000 54KETCHlKAN KANAYAMA EXCHANGE 20500 20500 19000 19000 20500 Sf KETCHIKAN ART HUMANlTlES 36200 39200 39200 39200 39200 58KGH RECOVERY GTR ALASKANS FOR DRUc FREE YOUTH 73932 73623 71000 71000 69906 59SUMMER UBRARY PROGRAM NORTH POINT HIGGINS 2400 2700 2400 2400 2496 TOTALGRANTS GENERALFUND 424 546 2513814 359 776 359 776 387 566 lItlBAdditional Jrants are made through lhe Economic Assistance Fund see Other Fund Summaries Section See Glossary of Terms and Abbreviations inMiscellaneous Section A29
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KETCHIKAN GATEWAY BOROUGH FY2001 2002 BUDGET SUMMARY OF REVENUES AND EXPENSES TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND 400 mi mmimi imimi gWBi8limimmmim immmmmm mmi mmmmimm mmr Wimm iimmmu@TOTAL EQUITY JULY 13882 135 3709 875 3442 679 3442 679 3167 716 REVENUE FROM OTHER GOVTS 4220 STATE REVENUE SHARING 4240 REVENUE FROM STATE 4260 AKAVIATION FUEL TAX SHARING 4370 RENTAL INCOME 4450 INTERFUND TRANSFERS GEN FUND 4450 INTERFUND TRANSFERS MEDIVAC 4451 INTERFUND TRANSFERS TRANSIT Total 64031 23375 29150 29008 26467 29150 14115 54280 13200 14115 54280 30000 14115 110 957 29000 41042 41042 453 208 4000 20000 631 280 29007 145 563 29007 113 632 27762 150 399 27762 167 199 NON OPERATING REVENUE 4305 INTEREST INCOME 7677 2200 13500 Total 7677 2200 13500 FIELD REVENUE 4510 FUEL FLOWAGE 34158 36145 34500 41085 40000 4520 RENTAL INCOME 37355 37991 38000 37782 38000 4525 AIRPORT RESERVE LEASES 26467 26056 26467 4530 LANDING FEES 673 723 576 117 670 000 700 000 700 000 4540 TIE DOWN CHARGES 4464 4300 7083 4566 4500 4550 DOCK FEES LOCKERS 14701300 1800 1800 4555 SEAPLANE DOCK FEES 18809 16133 20000 20000 20000 4560 AIRPORT CALLOUT FEES 2400 2400 2400 4570 PERMIT FEES 64580 AIRCRAFT PARKING FEES 883 2418 3200 1500 1200 4590 VEHICLE REPAIRS REVENUE 216 1317 31600 4960 GRANT AMORTIZATION FIELD 44567 44567 48000 44567 44567 Total 814 195 719 058 882 550 879 756 878 934 TERMINAL REVENUE 4610 VEHICLE PARKING 39858 46726 67500 54650 50000 4620 BUILDING RENTALS 443 720 425 252 438 000 449 140 395 000 4630 SECURITY SERVICE CHARGES 88469 84906 100 000 100 000 100 000 4640 COURTESY PHONE ADVERTISING 2808 2592 3000 2376 2592 B1



KETCHIKAN GATEWAY BOROUGH FY2001 2002 BUDGET SUMMARY OF REVENUES AND EXPENSES TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND 400 1ml mmmmm mmmmgWBill mmmm mmmmmmmmm fDimmi mmmmm mmr Wmmi imfifMl 9UQGer TERMINAL REVENUE cont 4650 PAY PHONE COMMISSION 595 63500 24670 FACILITY USE FEES 23433 22885 26000 29000 29000 4690 MISC TERMINAL REVENUE 258 215 270 200 200 4961 GRANT AMORTIZATION TERMINAL 36464 36464 37000 36464 36464 Total 635 605 619 046 675 270 671 832 613 256 FERRY REVENUE 4710 FERRY FEE REVENUE 967 550 974 468 964 000 986 500 960 000 4730 CALL OUT FEES 5366 7000 2000 4790 MISCELLANEOUS REVENUE Advertising 411500 4962 GRANT AMORTiZATION FERRY 41848 41848 38650 41848 41848 Total 1009 398 1021 686 1021 150 1028 348 003 848 SEAPLANE REVENU E4810 FEES MURPHY SLANDING 7125 7425 7600 7500 10000 Total 7125 7425 7800 7500 10000 TDTAL REVENUE 2619 563 2483 047 2750 469 2754 635 3137 318 TDTAL EQUITY AVAlLA9LE 6501 698 6192 922 6193 148 6197 314 6305 034 SUMMARY OF APPROPRIATIONS AIRPORT ENTERPRISE FUND iIIwijil miIli iIIIIIi1111 liEIIIIII mifOiIiIIjdullmitijPJ400 63ADMINISTRATION 314 565 258 873 295 568 318 891 360 642 400 60FiELD 825 565 749 733 891 568 936 259 967 685 400 61TERMINAL 672 063 698 482 798 814 781 346 926 691 400 62FERRY 974 889 1040 843 1014 384 989 461 1153 172 400 64MURPHY SLANDING 4741 2312 3501 3641 5041 TOTAL APPROPRIATIONS 2791 823 2750 243 3003 835 3029 598 3413 231 TDTAL EQUITY JUNE 303709 875 3442 679 3189 313 3167 716 2891 803 82



KETCHlKAN GATPNAY BOROUGH FY2001 02BUDGET REVENUE EXPENDITURES TRANSIT ENTERPRISE FUND 460 75wmmmmm mmmmmm mmH mmmmmmmmmmmm mmemmmmrmm1 i1jl111 111 j1Ij1j jIi1mmm mmi FUNDS AVAILABLE JULY 1166 994 12405 449 449 166 246 4240 REVENUE FROM STATE 57147 57147 57147 57147 62300 4390 OTHER REVENUES 15000 25200 4392 ADVERTISING INCOME 843 5000 30000 4450 INTERFUND TRANSFERS 275 000 225 000 238 987 235 000 351 993 4910 BUS SYSTEM REVENUES 154 090 159 220 201 250 167 100 195 507 4963 CONTRIBUTED CAPITAL AMORTl2ATlON 75644 58248 66515 40200 14708 Total Revenue 561 881 500 458 578 899 504 447 679 708 SUMMARY OF APPROPRIATIONS 5100 EMPLOYEE PAY 171 315 148 027 209 369 145 000 202 199 5110 OVERTIME PAY 17620 18000 14000 14000 14000 5120 TEMPORARY PAY 46054 40000 44000 58000 44000 5200 TAXES BENEFITS 69746 89A07 72592 74700 91424 5300 TRAVEL TRAINING 626 500 941 4529 5400 UNIFORMS 535 648 324 324 430 5500 REIMBURSABLE EXPENSES 1169 6010 SUPPLIES 600 6011 OPERATING SUPPLIES 2059 1500 4704 6804 3359 6030 PUBLISHING EXPENSE 137 250 250 155 250 6040 COMMUNITY PROMOTION 1100 1100 1260 1100 6060 lEASES RENTALS 16600 11600 33600 6090 CONTRACTUAL SERVICES 35370 36560 36560 36400 36560 6100 INSURANCE 20000 20000 13000 8430 B40o 6110 MEDICAL EXPENSES 550 500 160 1331 1210 6130 ADMINISTRATIVE SERVICES 29007 44007 43536 43356 5B464 6310 UTILITIES 600 3000 6330 TELEPHONE 763 506 630 630 640 6331 LONG DISTANCE 100 100 100 6480 VEHICLE MAINTENANCE 24839 23200 54211 54211 30000 6461 MOTOR FUEL Oil 14606 15564 26400 34000 30000 6530 EQUIPMENT PURCHASE 6019 3919 650 6540 CAPITAL IMPROVEMENTS 3850 6740 DEPRECIATION 64045 n635 67144 74981 66737 Total AppropriaUons 497 292 497 604 611 499 S71 142 633 891 FUNDS AVAILABLE JUNE 302405 449 32151 66246 204291 AUTHORIZED PERSONNEL EYmlLlllI EXJm1llIl Transil Supervisor 100100Bus Drivers Full Time 400400400400Bus Drivers Part lime 200200050050Mechanic Part time DOll DOll FULL TIME EMPLOYEES WI WI lQ63
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Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS INTERNAL SERVICE FUND FUND 530 KGB SCHOOL DISTRICT GREAT WEST HEALTH INSURANCE fmmfmmmmmmmmmmm liliUmmmmmmm wmmmWrrmm rmmmmrWmm liJI 11miii mmmmFUNDS AVAILABLE JULY 1383 129 569 872 925 855 925 855 700 000 REVENUE 4410 PREMIUM RESERVE CONTRIBUTIONS 1330 028 1352 235 1281 000 1207 576 1230 000 4305 INVESTMENT INCOME 20978 45316 70742 50000 Total Revenue 1351 006 1397 551 1351 742 1207 576 1280 000 APPROPRIATIONS 5200 HEALTH EXPENSE 1164 263 1041 568 1092 000 1433 431 1600 000 Total Appropriations 1164 263 1041 566 1092 000 1433 431 1600 000 FUNDS AVAILABLE JUNE 30569 672 925 855 1185 597 700 000 360 000 Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS INTERNAL SERVICE FUND 540 BOROUGH GREAT WEST HEALTH INSURANCE WWIW Wm11i 1IW1 l1l1W Wi Wl Wmmmmmm mm1mmr l111m1 1IWI mml IWjm Wi ifWm gmml FUNDS AVAILABLE JULY 15425 132 227 256 783 256 763 337 950 REVENUE 4410 PREMIUM RESERVE CONTRIBUTIONS 640 771 650 182 689 551 833 857 731 424 4305 INVESTMENT INCOME 4770 12712 22855 25000 Tolal Revenue 645 541 662 894 712 206 633 857 756 424 APPROPRIATIONS 5200 BOROUGH FIXED COSTS 113 274 124 783 127 200 126 163 150 096 5200 BOROUGH CLAIMS PAID 405 465 411 555 463 980 426 527 547 500 6600 INTERFUND TFR TOGENERAL FUND 126 778 Total Appropriations 518 739 536 338 591 160 554 690 624 374 FUNDS AVAILABLE JUNE 30132 227 258 783 379 809 337 950 270 000 Note Borough Fixed Costs and ClaIms Paid are increased by18for Budget Year 01102 based onGreat West Insurance projections 01



Ketchikan Gateway Borough FY2DDlI02 SUMMARY OF REVENUE AND APPROPRIATIONS LAND TRUST REPAIR MAINTENANCE FUND FUND 701 mmmmmmm mmmmm llimW imim mimmmmm mmimr mmmi mmmmmim miim fmmiiiiii Wf4iiiiiii iiiwr mmFUNDS AVAILABLE JULY 110866 045 11111 954 10394 185 10394 165 8505 241 180 134 428 890 597 404 954 833 757 199 92787 92787 120 355 16013 14503 20002 20002 16301 43724 106 651 15000 395 000 15000 482 691 7317D 1000 000 971 318 791 728 1082 822 507 789 2088 989 REVENUE 4240 STATE REVENUE GRANT 4305 INTEREST INCOME 4315 PRINCIPAL DEFERRED PAYMENT 4370 RENTAL INCOME 4390 OTHER REVENUE 4450 INTERFUND TRANSFERS TOTAL REVENUE EXPENDITURES 5100 EMPLOYEE PAY 649 250 291 217018 11963 15227 436 151 25000 25000 1550 1038 198 234 249 315 14573 477 692 1302 5353305 43950 452 353 630 000 580 000 725 409 1509 517 11111 954 10394 165 5110 OVERTIME PAY 5120 TEMPORARY PAY 5200 TAXES BENEFITS 5300 TRAVEL TRAINING 6030 PU8L1SHING EXPENSE 6070 POSTAGE FREIGHT 6080 PROFESSIONAL SERVICES 6090 CONTRACTUAL SERVICES 6130 ADMINISTRATIVE SERVICES 6310 ELECTRICITY 6320 WATER 6340 SEWER 6350 SOLID WASTE DISPOSAL 6430 BUILDING MAINTENANCE 6431 HEATING OIL 6450 EQUIPMENT MAINTENANCE 6530 EQUIPMENT PURCHASES 6540 CAPITAL PROJECTS 6600 INTERFUND TRANSFERS TOTAL APPROPRIATIONS FUNDS AVAlLA6LE JUNE 301100 663 220 25000 1512 302 353 1000 3250 1000 216 100 654 402 1567 239 9909 548 67977 663 220 25000 1512 302 353 4099 3250 1000 150 000 1480 000 2396 713 8505 241 70017 300 30457 42801 1100 720 25000 1320 302 408 50014 1800 1000 952 257 1187 800 2221 721 8372 509 Notes Loan Non areawide Sewer Fund for costs of Secondary Treatment Plant 467 800 Interim Loan of 1000 000 toPassenger Facility Charges Fund inFY0001toberepaid from Revenue Bonds inFY0102This fund isused for activities related torepair maintenance and construction of borough facilities and for other activities designed bythe assembly tobefunded from income earned onthe repair and maintenance component of the land trust Funds available from this account may at the assembly sdiscretion beused for projects onnon and trust lands 02



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS LAND TRUST RESIDENTIAL FUND FUND 702 rigilli illlilll ililil IIII II11iiIIiIImiljlj ijIIIIIII iiliwIJ jl111Ijjlil 11FUNDS AVAILABLE JULY 12639 5B5 274B 208 2916 458 2916 458 2901 458 REVENUE 4305 INTEREST INCOME 75TOTAL REVENUE 123 623 123 623 183 250 183 250 276 143 276 143 217 610 217 610 EXPENDITURES 6130 ADMINISTRATIVE SERVICES 15000 15000 15000 15000 15000 6540 CAPITAL PROJECTS TOTAL EXPENDITURES 15000 15000 15000 15000 15000 FUNDS AVAILABLE JUNE 302748 208 2916 458 3177 601 2901 458 3104 068 This fund isused for activities related toresidential property and the residential land program LAND TRUST COMMERCIAL INDUSTRIAL FUND FUND 703 ji8jimIII llli IIII IiIlli IIIIIII lllllllllllll IIIllIlIjlj ljl ljjjlj 1IjjjjjljmwJ mjmimimnW mmiiimiiimtiM ni iWjiiIjHHi Hi8Q EiHiHil1MonHFUNDS AVAILABLE JULY 10114499 284 176 284 176 872 824 REVENUE 4305 INTEREST INCOME 175124 499 184 677 280 000 196 064 4450 FUND TRANSFER TOTAL REVENUE 124 499 184 677 280 000 196 064 EXPENDITURES 6090 CONTRACTUAL SERVICES 605 000 575 000 30000 6130 ADMINISTRATIVE SERVICES 10000 15000 15000 15000 15000 6600 INTER FUND TRANSFER INON 567 000 567 000 AREAWIDE SEWER LOAN TOTAL EXPENDITURES 10000 15000 1187 000 1157 000 45000 FUNDS AVAILA8LE JUNE 30114499 284 176 1622 824 1872 824 721 760 This fund isused for activities related toborough owned commercial or industrial property except enterprise lands and the commercial industriq lland program D3



Ketchikan Gateway Borough FY2001 02BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS NON AREA WIDE LIBRARY FUND 710 10ilmlliW gi gmlllml lIImIllll mlmml fmlmll IIIfWl lll llli lill lWIIliTOTAL REVENUES 7155 21070 87750 87750 43453 405 B05 43S SB4 325 477 303 542 337 704 27009 5B82 121 0411 121 0411 116 8851 116 8851 116 5681 4231 3255 2757 2767 2767 5489 6700 9545 3259 421 493 424 49B 320 904 295 305 327 162 428 649 445 568 408 654 383 056 370 615 FUNDS AVAILABLE JULY 1REVENUE 4010 REAL PROPERTY TAXES 4020 BUSINESS PERSONAL TAXES 4150 SRCITIZENIDISABLED VET EXEMPTION 4220 STATE REVENUE SHARING 4305 INTEREST INCOME TOTAL FUNDS AVAILABLE APPROPRIATIONS 6090 CONTRACTUAL SERVICES LIBRARY 6090 CONTRACTUAL SVCS SPRING CLEANl IPTOTAL APPROPRIATIONS 372 579 35000 407 579 357 818 339 603 339 503 351 387 3S7 B18 339 603 339 503 351 3B7 FUNDS AVAILABLE JUNE 3021070 B7750 69051 43453 1922B 04



Ketchikan Gateway Borough FY2001 02BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS NON AREAWIDE FUND SEWAGE TREATMENT FUND 711 niiilil IIII lli 1illl UjIiIIIIilli IIIIIII 111 1III fWJ II1il 1Iiii IIiilIWtl I1ill 11IWiFYlj iIWWI WWFUNDS AVAILABLE JULY 1IS12 B90 1612 8901 1465 202 REVENUE 4350 SEWER FEES 136 486 136 320 145 000 169 350 4410 INTERFUND TFR lLANO TRUST LOAN 467 800 4400 INTERFUND TRANSFERS IAI RPO RTI 9000 33057 33057 31940 4400 INTERFUND TRANSFERS ISDe PAST 98242 4400 INTERFUND TRANSFERS ISDC CURRENT 50000 10000 4400 INTERFUND TRANSFERS IECONOMIC DEV 180 000 Total Revenues 145 488 159 377 326 299 859 090 TDTAL FUNOS AVAILABLE 145 488 1443 513 1286 5911 393 888 SUMMARY OF APPROPRIATIONS SEWER SERVICES 145 565 196 509 178 511178 611LOAN PAYMENT ITOLAND TRUST TOTAL APPROPRIATIONS 145 555 196 509 17B 611 178 611FUNDS AVAlLA8LE JUNE 30771640 022 1465 2021 215 277 05



KETCHIKAN GATEWAY BOROUGH FY2001102 SUMMARY OF REVENUE AND APPROPRIATIONS RECREATIONAL SALES TAX CAPITAL PROJECTS FUND 712 lllllll jlili lli lllj lllli ijIIIII 111 IIII lil iiiiii IMmi iili iiiiii ijmili iiiiiliiil iiiliiiWiil Iill rgf imFUNDS AVAILABLE JULY 1543 897 131 793 235 497 235 497 124 052 REVENUE 4040 SALES TAXES INCITY 915 096 941 511 732 398 775 833 794 404 4050 SALES TAXES OUT OF CITY 178 377 205 068 151 096 156 053 159 788 4080 PENALTY INTEREST 12608 13923 9865 14000 9520 4305 INTEREST INCOME 33291 27117 988 988 9304 4450 INTERFUND TRANSFERS 285 447 Total Revenue 1424 819 1187 619 1187 619 946 874 973 016 APPROPRIATIONS 6140 DEBT EXPENSE 799 028 795 262 798 548 798 548 795 228 6540 CAPITAL PROJECTS 15825 208 500 208 500 173 735 6600 INTERFUND TRANSFERS 1022 070 288 653 51271 51271 51271 Total Appropriations 1836 923 1083 915 1058 319 1058 319 1020 234 FUNDS AVAILABLE JUNE 30131 793 235 497 364 797 124 052 76834 06



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS SCHOOL BOND CAPITAL IMPROVEMENT FUND FUND 713 IIIIIIIIIIIIljijIII II1I11Wm111ffi II1111111Illl wllt dFUNDS AVAILABLE JULY 1111814 132 586 233 836 233 836 218 836 REVENUE 4250 REIMBURSEMENT 1024 721 1024 320 462 179 462 179 1023 438 4305 INTEREST INCOME 3711364645 317 175001 16413 4450 INTERFUND TRANSFERS 1124 028 1095 262 998 548 998 548 1235 228 Total Revenue 2185 862 2184 227 1461 044 1453 227 2275 079 EXPENDITURES 6090 CONTRACTUAL SERVICES 5843 7315 7500 7500 7500 6140 DEBT EXPENSE 2159 228 2075 662 1460 727 1460 727 2257 282 6150 OTHER EXPENSES 19Total Appropriations 2165 090 2082 977 1468 227 1468 227 2264 782 FUNDS AVAILABLE JUNE 30132 586 233 836 226 653 218 836 229 133 07



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUES AND APPROPRIATION BOND PAYMENTS FUNDS 250 260 270 lill IIIIIill lil lil lil 1Wmilll IllIllimili 1111iIIIWIIlilll Wlil l2000 GOBONDS HIGH SCHOOl FUND 270 4450 INTERFUND TRANSFER 806 329 TDtal Revenue 806 329 6840 BOND PRINCIPAL PAYMENTS 140 000 6845 BOND INTEREST 666 329 Total Expenditures 806 329 1995 G0BONDS INDOOR REC CENTER IGRCI FUND 250 4450 INTERFUND TRANSFER 796 328 795 262 795 262 798 548 795 228 Total Revenue 796 328 795 262 795 262 798 548 795 228 6840 BOND PRINCIPAL PAYMENTS 455 000 455 000 505 000 530 000 550 000 6845 BOND INTEREST 341 328 341 328 290 262 268 548 245 228 TDtal Expenditures 796 328 796 328 795 262 798 548 795 228 1999 G0BONDS ELEMENTARY SCHOOLSl FUND 260 4450 INTERFUND TRANSFERS 660 256 660 256 655 725 Total Revenue 660 256 660 256 655 725 6840 BOND PRINCIPAL PAYMENTS 100 000 100 000 265 000 6845 BOND INTEREST 560 256 560 256 390 725 Total Expenditures 660 256 660 256 655 725 Nole GOBonds are General Obligation Bonds 08



Ketchikan Gateway Borough FY2001 02BUDGET APPROPRIATIONS PASSENGER FACILITY CHARGES FUND PFC FUND 714 11111 lllljlllllllllllllllilllllll IIIDJW lli lll llllllilil llliliiil mmil liiil iMmmilllili IDf ilmli illl IIImlljl liilli mmFUNDS AVAILABLE JULY 191323 274 877 274 877 45885 REVENUE 4210 ENPLANEMENT REVENUE 90664 224 312 235 000 240 808 334 234 4305 INTEREST INCOME 659 14983 14542 225 000 GranULoan 1000 000 Sale of Ferry Ken Eichner 150 000 4990 REVENUE BOND PROCEEDS 4000 000 4225 000 Total Revenue 91323 239 295 4249 542 1240 808 4934 234 EXPENDITURES 2000 LOAN INTERIM 1000 000 6011 OPERATING SUPPLIES 306090 CONTRACTUAL SERVICES 9000 6540 CIP TERMINAL BUILDING 300 000 150 000 500 000 6541 CIP AIRPORT FERRY 55711 1320 000 1320 000 349 289 Total Appropriations 55741 1629 000 1470 000 1849 269 FUNDS AVAILABLE JUNE 3091323 274 877 2895 419 45685 3130 630 Note Interim loan of 1000 000 from Land Trust Repair and Maintenance Fund inFY0001toberepaid from Revenue Bond proceeds 09



FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT ASSISTANCE FUND FUND 721 10iIIililiilll iwijiijl ilili ii1ii Iiilffi I1111 ijiil iJiIliiiImlfi iiil lil iIWlllij iiiiiiliijjjjjFUNDS AVAILABLE JULY 114497 612 17695 387 19910 003 19910 003 12822 822 REVENUE 4245 FEDERAL GRANT REVENUE 2812 500 4000 000 3000 000 3000 000 3000 000 4305 INTEREST INCOME 799 976 1114 680 1051 170 964 200 4390 OTHER REVENUE 150 4450 INTERFUND TRANSFERS B911 881 TOTAL REVENUES 3612 626 14026 561 4051 170 3000 000 3964 200 FUND BALANCE REVENUE 18110 238 31721 94B 23961 173 22910 003 16787 022 SUMMARY OF APPROPRIATIONS 6030 PUBLISHING 516070 POSTAGE AND FREIGHT 86080 PROFESSIONAL SERVICES 11956 6090 CONTRACTUAL SERVICES 148 571 195 773 15145 149 9893 665 2375 000 6030 COMMUNITY PROMOTION 1545 6600 INTERFUND TRANSFERS 264 735 11604 157 193 516 193 516 351 000 TOTAL APPROPRIATIONS 414 B51 11B11 945 15338 665 1OOB7 181 2726 000 FUND BALANCE JUNE 3D17695 387 19910 003 8622 508 12822 B22 14061 022 COMMITTED FUNDS SHIPYARD lNTERTIE PROJECT 7000 000 10000 000 INTER ISLAND FERRY AUTHORITY 1B65 000 1865 000 1865 000 1B65 000 FUNDS AVAILABLE JUNE 3017695 387 18045 003 67S7 SOB 3957 B22 2196 022 FUNDS 721 723 and 724 were merged into Fund 721 for FYOO Note Contractual Services Shipyard Infrastructure Juvenile Detention Center School Activities School ActivitiesfTravel Aerial Mapping Matching Funds 1350 000 600 000 250 000 35000 140 000 010



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT INFRASTRUCTURE FUND 721 20mm1Jigf iUwmm Wmmm mmYl ill miJi miJi mmmmrdimmiimmW frJl mmgWmi iFUNDS BALANCE JULY 1REVENUE 4450 INTERFUND TRANSFERS 500 000 Total Revenue 500 000 FUND 8ALANCE REVENUE 500 000 SUMMARY OF APPROPRIATIONS 6600 INTERFUND TRANSFERS 500 000 TOTAL APPROPRIATIONS 500 000 FUND 8ALANCE JUNE 30ECONOMIC DEVELOPMENT REVENUE FUND FUND 721 3D1111l11111 jljlj 11111 Aigillj111111jjjl111 1AnllHHiiBmmmmfmmm frJl mmiiPInjOiiiHHHH FUNDS BALANCE JULY 11700 712 1700 712 1684 909 REVENUE 4305 INTEREST INCOME 148 438 185 000 109 493 4450 INTERFUND TRANSFERS 6000 000 TOTAL REVENUE 5148 438 185 000 109 493 FUND BALANCE REVENUE 6148 438 1885 712 1700 712 1794 402 SUMMARY OF APPROPRIATIONS 6030 PU8L1SHING 1663 6090 CONTRACTUAL SERVICES 296 063 15803 5500 INTERFUND TRANSFERS 4150 000 659 048 TOTAL APPROPRIATIONS 4447 726 15803 659 048 FUND 8ALANCE JUNE 301700 712 1885 712 1684 909 1135 354 D11



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT ANNUAL BUDGET FUND FUND 721 401III IiIIIillil 111 lllml Wml 111 1lllilllll II1iliiiiil llliiliiil ilii iiir wmlmjji lijiliiiim jiliiiiilijiiij lfl ilij jiiii iii lmmmFUNDS BALANCE JULY 1409 292 409 292 80580 REVENUE 4055 TRANSIENT OCCUPANCY TAX 45892 35000 45000 20000 4305 INTEREST INCOME 30140 16476 6000 4390 OTHER REVENUES 15000 7550 4450 INTEAFUND TRANSFERS 500 000 111902 123 821 659 048 TOTAL REVENUE 591 032 183 378 176 371 685 048 FUND BALANCE REVENUE 59032 572 670 585 663 765 628 SUMMARY DFAPPROPRIATIONS 5300 TRAVEL TRAINING 582 6030 PUBLISHING 458 6090 CONTRACTUAL SERVICES 179 700 505 083 505 083 765 628 TOTAL APPROPRIATIONS 181 740 505 083 505 083 765 628 FUND BALANCE JUNE 30409 292 67587 80580 Note Contractual Services Borough Economic Development Function University of Alaska Small Business Development Ketchikan Ketchikan Visitors Bureau Southern Southeast Regional Aquaculture Assn SSRAAI Alaska Manufacturers Association Ketchikan Seniors Center University of Alaska Southeast OEDP Suppon Residential Youth Care Inc 300 000 70000 97078 20000 100 000 50000 78390 50180 ECONOMIC DEVELOPMENT SMALL LOAN FUND FUND 721 50mIl11l jllmllmIIIII IIuwImIIIII I111111 1111 iili iii lmim iiirWmmim iiilii ililiiIIiiilf iiIiImMFUNDS BALANCE JULY 118263 18263 REVENUE 4305 INVESTMENT INCOME 11919 4450 FUND TRANSFERS 200 000 TOTAL REVENUE 211919 FUND BALANCE REVENUE 21919 8263 18263 SUMMARY DFAPPROPRIATIONS 6600 INTERFUND TRANSFER 1902 18263 6090 CONTRACTUAL SERVICES 93656 TOTAL APPROPRIATIONS 93656 111902 18263 FUND BALANCE JUNE 301lB263 6361 012



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT FUND SHIPYARD FUND 722 IlIjlll 111 1111 111111 IIIIIIIIII lII18 mmlIllllll III IIIlll llmm rlml lmllllll lmmll lmmlfllllmli ilmIill1illl IImFUNDS AVAILABLE JULY 12033 1242016663 2037 597 2037 597 1983 597 REVENUE 4450 INTER FUND TRANSFER 4305 INTEREST INCOME 90539 127934 154000 130 675 Total Revenue 90539 127934 154000 130 675 EXPENDITURES 6090 CONTRACTUAL SERVICES 107 000 107 000 154 000 154000 130 675 Total Expenditure 107000 107000 154000 154000 130 675 FUNDS AVAILABLE JUNE 3D2016663 2037 597 2037 597 18B3 597 1883 597 This fund sonly used for the Shipyard payments are limited tothe interest earned This Isthe f1hh yeer of afive year commitment Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT LOAN GUARANTEE FUND FUND 723 ilIIiiiilll IIIII IIIIIIII IIIIII IIIII ijIijIII IIIIIIi11lillllr IIII IIIIII III IIliIlrilll III IIIIIiIIIII IIIIIIIIII FUNDS AVAILABLE JULY 14024 819 4911 B81 REVENUE REVENUE FROM FED GOV TINTER FUND TRANSFER INTEREST INCOME MISC REVENUE Total Revenue 4245 4450 4305 4390 937 50D 213 489 117 1151 106 EXPENDITURES 6090 CONTRACTUAL SERVICES 6600 INTERFUND TRANSFER Total Expenditure FUNDS AVAILABLE JUNE 3D60000 204 044 264 044 491B81 4911 BB1 498Bl This fund was combined with Fund 721 inBudget FY99 00013



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC DEVELOPMENT ASSEMBLY DISCRETIONARY GRANTS FUND 724 illl III IIIIIillwIIIIIII11IIililillmWN 1iwffi IIlill IIIlWIIIII III11111 lliijl FUNDS AVAILABLE JULY 1REVENUE 4245 FEDERAL GOVERNMENT 4450 INTERFUND TRANSFER 4305 INTEREST INCOME 4390 MISC REVENUE Total Revenue EXPENDITURES 5300 TRAVEL TRAINING 6010 SUPPLIES 6020 DUES PUBLICATIONS 6040 COMMUNITY PROMOTION 6080 PROFESSIONAL SERVICES 6090 CONTRACTUAL SERVICES 6600 INTERFUND TRANSFER Total Expenditure FUNDS AVAILABLE JUNE 302756 54156 468 779 2405 54156 471 184 54156 6109 4066954 1670 513 745 522 584 541561 This fund was combined with Fund 721 inBudget FY99JOO Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS ECONOMIC ENDOWMENT FUND FUND 725 IIlllllli IIIImlllil IIIIiiiiW1 IIIlimffiW tIliiIliWIIIIiIiillill ili rJi 1FUNDS AVAILABLE JULY 15139 191 5139 1914729 191 REVENUE 4305 INTEREST INCOME 139 191 512 500 354 700 4450 INTERFUND TRANSFER 5000 000 Total Revenue 5139 191 512 500 354 700 EXPENDITURES 6600 INTERFUND TRANSFERS 410 000 410 000 410 000 TDtal Expenditure 410 000 410 000 410 000 FUNDS AVAILABLE UNE 305139 191 5241 591 4729 191 4673 891 014



Ketchikan Gateway Borough FY2000 01BUDGET REVENUE AND APPROPRIATIONS SOUTH TDNGASS FIRE DISTRICT BOO mlj 1immmmm mmmmw Wj mmmmmmmwmm mi itmm mmrti mmmmimWiii4f Wgm mmimmmFUNDS AVAILABLE JULY 90938 36662 195 843 95843 60159 REVENUES 4010 PROPERTY TAXES 105 582 109 604 111 211 106 000 112114020 BUSINESS PERSONAL TAXES 822 939 815 9D6 615 4060 AUTOMOBILE TAXES 3283 82BO 2500 9100 9150 4150 SRCITIZEN DISABLED VET EXEMPT 177781 179D21 B11181111 181111 4220 REVENUE SHARING 1053 2193 1864 1864 4240 STATE GRANT 4305 INTEREST INCOME 7374 13688 7150 4500 4390 OTHER REVENUE 2D4 1DD TOTAL REVENUES 110 540 26802 115 429 107 995 119 429 APPROPRIATIONS 5120 TEMPORARY PAY 7000 31400 5200 BENEFITS 2800 4383 5300 TRAVEL TRAINING 2837 4021 5000 7500 5000 5400 UNIFORM ALLOWANCE 440 5500 REIMBURSABLE EXPENSES 11080 13515 20000 14435 6010 OFFICE SUPPLIES 898 394 465 76D 5DD 6011 OPERATING SUPPLIES 1036 9920 15000 15000 18500 6015 BOOKS SOFTWARE 1000 6020 DUES PUBLICATIONS 653010D 165 200 6030 PUBLISHING EXPENSE 4396331DD 6060 RENTALS 536070 POSTAGE 131 34D1DO 6090 CONTRACTUAL SERVICES 335 8100 INSURANCE 4000 1970 4000 4000 4000 8110 MEDICAL EXPENSE 1580 2500 6130 ADMINISTRATIVE SERVICES 1970 1589 6947 8947 4259 6310 ELECTRICITY 2714 4882 3120 3120 3120 6330 TELEPHONE 721 1241 1083 1063 721 6331 LONG DISTANCE 121DD 2D1DD 6350 LANDFILL 371 612 1000 15DD 2000 6430 BUILDING MAINTENANCE 698 849 lOO9880 1500 6431 HEATING FUEL 301 310 1000 300 1250 6450 EQUIPMENT MAINTENANCE 1570 404 1000 5DD 1000 6460 VEHICLE MAINTENANCE 9220 4050 5000 4000 5000 6461 MOTOR FUEL OIL 392 683 1000 5DD 70D 6462 VEHICLE OPERATION 202D2D6530 EQUIPMENT PURCHASE 8847 17267 14200 10000 9385 6540 CAPITAL IMPROVEMENTS 17114 5793 165 500 152 536 16000 Total Expenditures 64818 67621 245 495 243 679 110 73B FUNDS AVAILABLE JUNE 30I136 882 195 843 65777 80159 68850 015



Ketchikan Gateway BDrough FY2001 02BUDGET REVENUES AND APPROPRIATIONS MOUNTAIN POINT SERVICE AREA 820 li1jlilli ilj1j ill jjjjljjj 1mmWgmm mmmwmmiijmmmm1mmWmf mi0FUNDS AVAILABLE JULY 1204 023 205 007 164 935 191 061 191 061 REVENUES 4220 REVENUE SHARING 1055 00897 897 4305 INTEREST 16315 11845 9000 2000 9000 4360 SERVICE AREA REVENUE 127 760 78711 82182 82444 82182 4362 SEWER OPERATION MAINTENANCE 11691 4400 INTERFUND TRANSFERS 016456 16455 Total Revenues 155 766 91611 108 534 100 899 92079 APPROPRIATIONS 5100 EMPLDYEE PAY 22332 21288 12000 16255 5110 OVERTIME 4604 2B2D 1500 1500 1000 5120 TEMPORARY PAY 50033 5443 3206 300 5200 TAXES 8ENEFITS 22029 13810 8289 5800 7343 6010 SUPPLIES 6011 OPERATING SUPPLIES 38467 35461 35000 27070 37500 6020 DUES PUBLICATIONS 340 5060506030 PU8L1SHING EXPENSE 130 93100 504 500 6031 RECORDING FEES 276060 RENTALS 85469 6070 POSTAGE 4183100 10100 6090 CDNTRACTUAL SERVICES 10147 1180 5000 6091 WATER TESTS 3369 927 1000 1140 1140 6100 INSURANCE 2000 200 200 200 6130 ADMINISTRATIVE SERVICES 5798 18767 1679 1679 1845 631D ELECTRICITY 15771 9676 9896 6500 7164 6330 TELEPHONE 391 6331 LONG DISTANCE 436431 HEATING FUEL 710 6440 SYSTEM MAINTENANCE 646 6450 EOIUIPMENT MAINTENANCE 378 6530 EQUIPMENT PURCHASE 1200 1083 6540 CAPITAL PROJECTS 20555 11000 Total Appropriations 164 782 131 683 82408 69016 89097 DESIGNATED RESERVES CIP 182 400 UNDESIGNATED RESERVES 611643 FUNDS AVAILABLE JUNE 30205 007 164 935 191 061 232 944 194043 016



Ketchikan Gateway BDrough FY2001 02BUDGET REVENUES AND APPROPRIATIONS WATERFALL OREEK SERVICE AREA 830 mmmmmmmmmmmwmm mmmmmmmmm mimmr mmmmmWIDimm mim Jrli mmimimmWllim FUNDS AVAILABLE JULY 113270 121 351 125 771 125 771 127 347 REVENUES 4220 REVENUE SHARING 4B3232324305 INTEREST INCOME 54B6 8274 9005 9550 4360 SERVICE AREA REVENUE 4840 4854 6725 8100 4600 Total Revenues 10374 13160 15762 6100 14182 APPROPRIATIONS 6030 PUBLISHING EXPENSE 26100 506130 ADMINISTRATIVE SERVICES 10B 105 524 524 242 6441 SYSTEM MAINTENANCE ROAD 1397 B609 13000 4000 6000 6442 SYSTEM MAINT SEWER 7BB Total Appropriations 2293 8740 13624 4524 6292 FUNDS AVAILABLE JUNE 30121 351 125 771 127 909 127 347 135 237 017



Ketchikan Gateway Borough FY2001102 BUDGET REVENUES AND APPROPRIATIONS MUD BIGHT SERVICE AREA B40 nmimmW WJjlWlllimmmmmJ mmmJJlffiWimm mmmmmJJJmJWlmJ mmmimFUNDS AVAILABLE JULY 145303 39481 118341 11834 13984 REVENUES 4220 REVENUE SHARING 4305 INTEREST INCOME 4360 SERVICE AREA REVENUE 4400 INTER FUND TRANSFERS 961792 9222 602682 8785 51925 8800 20000 29776 8600 20000 28600 511080 8600 Total Revenues 11110 11527 9731 APPROPRIATIONS 6030 PUBLISHING EXPENSE 6070 POSTAGE 6130 ADMINISTRATIVE SERVICES 6140 DE8T SERVICE 6540 CAPITAL IMPROVEMENTS Total Appropriations FUNDS AVAILABLE JUNE 301023100 2240504050405 904 1352 152 106 2590 2590 2590 16495 61875 16932 62842 4092 2782 2746 39481 111 8341 13850 13984 20969 018



Ketchikan Gateway Borough FY2001 02SUMMARY OF REVENUE AND APPROPRIATIONS NICHOLS VIEW SERVICE AREA 850 11111111 1llllilllll IIWI1111 llllllll iiil iiIllilil lilill iIfWiililill ill iii llrlliliilil WtIWli li1iil iiIiIiiFUNDS AVAILABLE JULY 19389 9830 10489 10489 10489 REVENUE 4305 INTEREST INCOME 441 659 740 787 Total Revenue 441 659 740 787 EXP NDlTURES 6090 CONTRACTUAL SERVICES Total Appropriations FUNDS AVAILABLE JUNE 309830 1D4B9 11229 10489 11276 D19



Ketchikan Gateway Borough FY20D1 02BUOGET REVENUES AND APPROPRIATIONS FOREST PARK SERVICE AREA 860 Iiilij jlllllll IIIIIIII Iijwmlij 111I111111111111111111111111111I IIIII IIIIIII 1111 IKIIIIIIIIIIIII IIIIIIIIIII wrwllllllll ywIIIII IIIIIiFUNDS AVAILABLE JULY 1264 078 264 403 139 152 139 152 139 152 145 710 REVENUES 4010 PROPERTY TAXES 4020 8USINESS PERSONAL TAXES 4060 AUTOMOBILE TAXES 4150 SRCITIZEN DISA8LED VET EXEMPTION 4220 REVENUE SHARING 4305 INTEREST INCOME 4360 SERVICE AREA REVENUE Total Revenues APPROPRIATIONS 6010 SUPPLIES 6030 PUBLISHING EXPENSE 6070 POSTAGE EXPENSE 6060 RENTALS 6090 CONTRACTUAL SERVICES 6091 CONTRACTUAL SERVICES ROAD 6100 INSURANCE 6130 AOMINISTRA TIVE SERVICE FEE 6311 ELECTRICITY SEWER PLANT 6312 ELECTRICITY STREET LIGHTS 6440 SYSTEM MAINTENANCE OTHER 6441 SYSTEM MAINTENANCE ROAD 6442 SYSTEM MAINTENANCE SEWER 6540 CAPITAL IMPROVEMENTS 6600 INTERFUND TRANSFERS OUT Total Appropriations FUNDS AVAILABLE JUNE 3073021 55378 47955 46304 46500 48039 550 9496963691 2946 2500 1577 2100 2550 116031 118761 IZ3981 123981 12417 7B2 690 586 586 13945 10851 5759 14036 9430 903B6 68083 54402 43941 46298 58188 137674100 5021131 14284 14546 20000 523 19000 20000 24600 3000 2016 1462 6664 1864 6640 4437 6431 6876 6876 2865 6876 6876 64200 200 13753 17163 18845 9865 12000 18875 9B2 192B7 153 211 120 000 120 000 10025 90061 193 334 1B2 710 13266 39740 172 641 264 403 139 152 10844 169 827 145 710 31257 D20



Ketchikan Gateway Borough FY2001 02BUDGET REVENUES AND APPROPRIATIONS GOLD NUGGET SERVICE AREA B70 mmmmmmm mmi iHmmmm mmmmmY Mmmfimmm gWmmffmmmmwmFUNDS AVAILABLE JULY 11646B 16220 14405 14405 14959 REVENUES 4220 REVENUE SHARING 4B41414305 INTEREST INCOME 810 937 1111 1150 4360 SEWER FEES 1885 4361 ROAD FEES 6075 6082 6465 6100 6345 Total Revenues 8771 7067 7617 6100 7536 APPROPRIATIONS 6030 PUBLISHING 50506090 CONTRACTUAL SERVICES 356 196 6130 ADMINISTRATIVE SERVICES 186 182 350 350 370 6441 ROAO MAINTENANCE 8833 8344 8700 5000 9200 6540 CAPITAL IMPROVEMENTS Total Appropriations 9019 8882 9100 5546 9620 DESIGNATED RESERVES CIP 12103 UNDESIGNATED RESERVES 6773 FUNDS AVAILABLE JUNE 3016220 14405 12922 14959 12875 021



Ketchikan Gateway Borough FY20D1 02BUDGET REVENUES AND APPROPRIATIONS SHDUP STREET SERVICE AREA BBO mill WWWmmmmm Im1mmm @fff m1ffWmflJg WFUNDS AVAILABLE JULY 128930 30143 16530 16530 B323 REVENUES 4220 REVENUE SHARING 649BB4305 INTEREST INCOME 1523 25B8 2250 700 4360 SERVICE AREA FEES 27864 3262B 35250 32OD7 33000 4400 INTER FUND TRANSFER 2393B 23938 Total Revenues 29451 35225 61446 55945 3370B APPROPRIATIONS 5100 EMPLOYEE PAY 6861 11962 11264 13196 5110 OVERTIME 781 716 250 2200 500 5120 TEMPORARY PAY 11594 2027 367 5200 TAXES BENEFITS 5651 4408 6004 7420 5839 6011 OPERATING SUPPLlE5 219B 2677 2772 4500 2986 6020 OUES PUBLICATIONS 5050506031 RECOROING FEES TITLE RE250 6030 PUBLISHING EXPENSE 9B9B6060 RENTALS 1545 300 6060 PROFESSIONAL SERVICES 10000 7694 10000 6090 CONTRACTUAL SERVICES 2400 6091 WATER TESTS 1185 741 1140 620 1140 6130 ADMINISTRATIVE SERVICES 1080 24970 1177 1177 1680 6140 DEBT SERVICE 2868 2868 2B6B 6310 ELECTRICITY 2414 2425 2400 2600 2700 6330 TELEPHONE 100D 442 372 6450 EQUIPMENT MAINTENANCE 356B60D 500 600 6530 EQUIPMENT PURCHASE 624 6540 CAPITAL IMPROVEMENT 2626 22000 22000 Total Appropriations 2B23B 4BB3B 62571 64152 42029 FUNDS AVAILABLE JUNE 3030143 16530 15405 B323 2D22
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Budl et Approach The Assembly charges the Borough Manager with the responsibility of preparing abudget for consideration and adoption The Manager charged the departments with preparing abudget holding increases toaround 4percent and keeping the property tax mill rate at 68mills Each department or fund manager then prepared abudget and met with the Budget Review The Budget Review Committee membership consists of the Assembly stwo appointed officials Manager and Attorney plus Director of Administrative Services with staff support of the Accounting Supervisor and Staff Accountant Financial Analyst While the overall budget amount was defined individual budgets were not and each was viewed from the perspective of determining what was needed toaccomplish aset of specific objectives Revisions tothe original submittals were incorporated into the budget that the Manager submitted tothe Assembly for consideration Greater detail onthis process follows this page with the formal Budget Transmittal Message tothe As embly from the Budget Review Committee The various budgets were reviewed with the Assembly during aseries of advertised work sessions and formal public hearings before the final budget was adopted Budl et Policies The Borough miIllevy was maintained at 68mills Afour year capital projects program isinplace Where cost reductions were necessary avoiding elimination of service or unnecessary risk due toreductions The Airport Enterprise Fund received alarge subsidy from the General Fund and the Airport Manager isdirected towork toward abreak even operation for the Field and Terminal components E1



KETCHlliANGATEWAYBOROUGH Administrative Services Departmente 344 Front Street eKetchikan Alaska 99901 email adminsys@borough ketchikan akusPhone Fax Alvin EBalI jDirector I907 228 6642 907 247 6625 TOThe Honorable Mayor and Assembly FROM Alvin EHall Administrative Services Director THROUGH Georgianna Zimmerle Borough Manager REManager sRecommended FY0l 02Budget DATE May 72001 Ketchikan Gateway Borough soverall financial picture ischanging asaresult of external economic factors movement onBorough infrastructure and economic development issues local economic conditions and changes insome of our government operations The budget presented tothe Assembly shows anoverall increase inestimated reserves onJune 302002 of 335 873 for all Funds The General Land Trust Repair and Maintenance Airport Enterprise Funds all show decreases inreserves while Economic Development Assistance and Passenger Facilities Charges Funds show substantial increases inestimated reserves at June 302002 This budget proposes nochange inthe local mill rate onproperty taxes nor achange inthe local sales tax The Assembly wiII bedeliberating and making budget decisions inthe shadow of the upcoming consolidation vote Regardless of what voters decide at the polls both the Borough and City continue operating separately The assumption must bemade that government services continue whether asone government or separate governments Citizens will still expect responses inour key service areas tobeuninterrupted Tothat end the proposal toleave property and sales taxes asisrequires agreater demand onfunds other than the General Fund Specifically larger expenses are proposed from the EcoilOmic Development Funds and the Land Trust Repair and Maintenance Fund This proposed budget was prepared bythe Budget Review Committee composed of the Borough Manager Georgianna Zimmerle Borough Attorney Scott Brandt Erichsen and myself asDirector of Administrative Services The committee conducted meetings with department heads inreviewing requests Maior economic and budgetarv factors The dramatic drop inthe stock market has hit the Borough directly aresult of adecision toinvest inthe equity market For awhile that reaped some large returns asthe investment portfolio rode onhigher prices But inthe last year the drop inportfolio value has meant that investment returns did not materialize at the projected 10rate For FY0l 02the Borough wiII take amore conservative approach and estimate investment revenue at 75E2



Mayor and Assembly Budget Message
May 7 2001

Gateway Forest Products Chapter II filing would have an adverse impact on local creditors and
GFP employees The Borough is mitigating this by providing Debtor in Possession financing upto 2 500 000 and 5 500 000 to buyout local creditors claims These actions wiII allow
Gateway Forest Products to continue with their long term plans while reorganizing their finances
At the same time restrictions on timber harvests in Southeast Alaska continue to pose a threat to
these types of operations

Wahnart s opening has had an obvious positive impact for consumers but overall it appears the
Borough s total sales tax revenues wiII increase perhaps 2 3

Alaska Ship and Dry Dock Inc continues to be a shining light in the local economy The Borough
is having the MV Oral Freeman constructed at the Iocal shipyard and the new ferry should be
in operation this fall The cost of that project of 1 725 000 plus a 2 500 000 renovation and
upgrade of the Ketchikan International Airport Terminal will be financed through Revenue Bonds
details follow under discussion of Enterprise Funds

The Borough s property tax base remains stable with the total assessed valuation up
approximately 28 000 000

A major shift in this proposed budget is the Budget Review Committee s decision to use the Land
Trust Repair and Maintenance Fund to fund general govement operations Among these are a

sizable portion of property repair and maintenance labor and material costs formerly in the Public
Works Depar1ment of the General Fund The General Fund also got relief by budgeting some

capital expenditures in the Land Trust Repair and Maintenance Fund This allows government
to build infrastructure such as the Ketchikan Trails multi year 500 000 project the new

Outdoor Track in conjunction with building a new elementary school completing the Lewis Reef

development project on Gravina Island and performing some needed repairs and buying
equipment for the Mike Smithers Pool to minimize roof damage and wear The three Land Trust
funds including Residential and Commercial Funds were established with specific purposes and
the largest of these the Repair and Maintenance Fund is intended to help finance public facilities
and properties

Both the Airport and Transit Enterprise Funds for FY Oll02 show a large subsidy of cash from
the General Fund The Budget Review Committee determined the amount needed to meet

operating levels based on the revenue and expense gap minus depreciation and grant amortization
Because these are Enterprise Funds and thus intended to be operated busiIiess like depreciation

and grant amortization are required in the financial reporting of these funds

For the past few years the Borough has been without a permanent Transportation Services
Director The new Director is requesting additional personnel and resources to accomplish several

goals and pressing issues First there are safety and security issues in airport operations that the

Borough mUlit meet Second the aging facilities and equipment on the airport side require action
the Revenue Bond issue this year to finance the terminal upgrade is a large part of meeting that
need However the financial realities meant that the project had to be scaled down much more

E 3



Mayor and Assembly Budget Message
May 7 2001

could and should be done Finally if the airport is to generate fees and income toward meeting
its expenses the tenants users and general public will want and need to have improvements in

place to justify increases The spending gap for the Airport Enterprise Fund is about 460 000
for this next year almost a one half mill of property tax

An increase in Passenger Facility Charges from 3 00 to 4 50 per passenger coming through the

Ketchikan International Airport will help with future repayments for the approximately 4 250 000

Revenue Bond issue the Borough expects to sell in August this year

Recently it has become apparent that parking revenues are a potential for additional revenue on

both the city and airport sides of the ferry operation but it is projected that the Borough needs

some 3 million to construct pave light mark drain and secure a paid parking lot on the ReviIla

Island lot This is a capital project that wiII be requiring more planning and decisions for

execution

Along the same line the Transit Enterprise Fund requires a subsidy Three new buses need to be

ordered but they are not proposed for purchase until FY 02 03 Demand is growing to expand
the Borough bus routes but the Assembly wiII note the bottom line for this fund The cost of

three new buses alone is the equivalent of one third of a mill on property taxes Additional buses

wiII mean additional operating costs It may be possible to obtain some state funding toward

purchasing new buses but the Borough stilI must address the added operating costs

The Transit Enterprise Fund presently serves only passengers within the city limits There is a

good argument that the City government should share in subsidizing Transit operating costs

In our Economic Development Funds we anticipate receiving the final payment of 3 000 000

from the Federal Government for development ofthe Alaska Ship and Dry DockSoutheast Intertie

projects Investment revenues have been budgeted at 7 5 or 964 000 Expenditures for FY

Oll02 are for Shipyard Infrastructure City of Ketchikan Juvenile Detention Center and Alaska

Manufacturers Association Inc for a total of 2 050 000 The budget is also projecting a

180 000 Interfund Transfer for the Non areawide Fund for a much needed Vactor Vacunm

Truck

Investment revenues for this past year appear at this time to be non existent The portfolio took

a big hit with the economic dowIiturn this fiscal year but improvement in the equity market the

past five to six weeks is encouraging The Borough might end this fiscal year with a positive
return if this continues

The School District is requesting approximately 195 000 more in local tax support of schools

a total 7 7 million The Assembly chose in the current budget to give additional financing for

school activities through a grant in the Economic Assistance Fund The is not in the proposed

budget for FY Oll02

A new elementary school is being constructed to replace the 70 year old White Cliff Elementary
School The Borough in the past two years has issued 14 million in General Obligation Bonds

E 4



Mayor and Assembly Budget Message May 72001 for this project and renovation of Houghtaling and Valley Park Elementary Schools and tobegin engineering and design onSchoenbar Middle School The Governor isrequesting money inthe State of Alaska budget for reimbursing construction costs for Schoenbar Ifthis budget isapproved the Borough could move tocomplete this last element of the 1997 school bond package that local voters approved About 5million remains inthe voter approved bonding General Fund and government operations Within General Government there continues tobeaserious need toaddress the Reid Building and torelocate the governmental functions now inthat facility The cost of renovation isprohibitive and the building does not meet space needs for the Borough The Manager sproposed budget includes anacross the board 15percent pay increase toaccount for inflation This isinaddition tothe 15percent step increase that employees can receive with asatisfactory evaluation Inflation clearly isrunning higher than either 15or 3percent Infact aBorough review of itspay scale with the City of Ketchikan showed adisparity of 5000 to10000 insalaries with the Borough lagging inrate of pay Only one position inBorough government matched the City pay scale Borough employees received nocost of Iiving increase inFYOOOl Itisapparent that the difficnlty inrecruiting and filling Borough positions islargely due tothe pay scale that isnot keeping pace with the economy The Parks and Recreation Director isrequesting anAssistant Aquatics Supervisor for his staff Also proposed isanew position inAutomation The Borough use of computers has expanded tothe point that afull time Computer Systems Administrator position isjustified the expertise isneeded and all departments and programs wiII benefit Capital Proiects and other funds Capital Improvement Projects CIP expenditures budgeted for FY2002 are 655 087 from the General Fund 61859 from the Airport Enterprise Fund 508 064 inFederal State Grants 9404 000 from G0Bonds for replacement of the White Cliff Elementary School 165 235 from the Recreation Capital Projects Fund 199 000 from Other Funds the vast majority isfrom the Economic Development Fund for the Vactor Truck 3802 123 from the Land Trust Fund which includes 3000 000 for replacement of the Reid Building which must beaddressed should the consolidation of the Borough and City not beapproved 500 000 for anOutdoor Running Track 93500 for the Mike Smithers Dehumidifer 62500 for the Trails Ketchikan Project 64670 for Lewis Reef Development 74853 for Public Works Capital Projects and afewsmaller projects Several projects are part of Sate Matching Grants under which the Borough pays a30percent local share and the State funds 70of project costs These are spread among several funds E5



Mayor and Assembly Budget Message May 72001 Recreational Sales Tax Capital Improvement Projects this year consist of building restrooms at Rotary Beach Dudley and Houghtaling Fields These projects also are funded with 70State Matching Grants Acover for the warm down pool at the Mike Smithers Swimming Pool and purchasing aVersacIimber and Treadmill also are being funded from the Recreational Sales Tax Capital Improvement Projects Fund The Recreational Sales Tax Capital Improvement Projects Fund provides Debt Service payments for the Gateway Indoor Recreation Center General Obligation Bonds These bonds are scheduled tobepaid off inthe fiscal year 2009 The City srequest tofund the Kethcikan Public Library for FY2001 2002 isupbyapproximately 25000 for atotal 364 315 Service Areas Shoreline Service Area isdeleted since the city successfully petitioned toannex that area The Mountain Point budget page shows both the Manager srecommended budget and analternate version proposed bythe Service Area board Here we would request the Assembly sconsideration that wages and benefits bebudgeted at the Manager srecommended amount since the calculations are based onour standard pay periods pay base and benefits The budgets are not far apart Last year the staff brought totpe Assembly aproposal toenact aSewer Development Charge tospread the infrastructure cost of the Secondary Treatment Plant at Mountain Point and torecover costs from property owners current and inthe future The property owners were given three choices for making payments and the staff continues towork onsetting upaccounts and making collections The FY0102budget shows expected income for that year plus funds already collected todate The Non areawide Sewer Fund shows arevenue contribution of 180 000 from the Economic Assistance Fund and anexpense of 180 000 topurchase aVactor Vacuum Truck This vehicle and the sludge press purchased inFY0001are both necessary given the city order that solid wastes from the Mountain Point plant may nolonger betaken tothe city landfill without additional compression and treatment Assembly members should note that the Non areawide Sewer Fund shows anegative balance projected for FY0102The staff would like another year tomonitor revenues onthe SDCs and hookups before moving toincrease monthly service fees Debt service or the annual payment of principal and interest onbonds isupabout 796 000 asaresult of two General Obligation school bond issues Requests for Borough discretionary grants isupconsiderably but the Manager continues recommending noSocial Service grants and several discretionary grants are shown inthe Economic kssistance Fund budget The Manager isrecommending 298 826 from the General Fund for these grants with anadditional 497 873 from Economic Assistance Funds One grant received after the deadline isnot included inthese figures E6



Mayor and Assembly Budget Message May 72001 Conclusion Inthe weeks ahead the Assembly will take public coents and deliberate onthe spending plan for FY0102again inthe shadows of the consolidation issue The staff ispresenting abudget that attempts tohold the General Governmental departments toabout a4percent increase while making alarge subsidy toitsEnterprise Funds and Capital Improvement Projects The budget proposes building infrastructure and adding only afewnew positions with noincrease inproperty or sales tax rates Voters wiII decide this surmner ifconsolidation wiII take effect Ifapproved there wiII beatransition period needed tomesh the Borough and City operations including finances The two governments are ondifferent fiscal cycles Presumably details of this wiII beforthcoming Inthe meantime the Borough depar1ment heads must move ahead with their operations and plans The department heads and staff should becoended for their efforts inbringing forth budgets that are realistic and achievable Finally Iwould like tothank my staff Susan Fisher and Vicki Campbell for their efforts inassembling this budget E



Ketehikan Gateway Borough
FY 01 02 Assembly Budget Schedule

May 7 5 30 p m Borough Budget and School District Budget presented at the Regular
Assembly meeting Council Chambers

May 14 5 30 p m General Fund departments Mayor Assembly Manager Clerk Law

Administrative Services Child Care Grant Animal Protection Assessment

Revenue Council Chambers

May 16 5 30 p m Discretionary Borough Grants State Federal Grants Non areawide

Fund Ketchikan Public Library Council Chambers

May 21 5 30 p m Regular Assembly meeting Council Chambers

May 22 5 30 p m School District gives budget presentation to Assembly meeting with

the School Board Ketchikan High School Library

May 23 5 30 p m Airport and Transit Enterprise Funds Passenger Facility Charges
Interfund Transfers Debt Service Council Conference Room

May 28 5 30 p m Special Assembly meeting certify election results Council Chambers

May 30 5 30 p m Mayor s letter informs School District of the local dollar amount the

Borough will appropriate Planning Department Parks Recreation

Department Council Chambers

June 4 5 30 p m Introduce Borough Budget Ordinance 151 reading and introduce the

School District Budget Ordinance 151 reading at regular Assembly meeting
Council Chambers

June 6 5 30 p m Grants All Service Areas Non areawide Fund Sewers Public

Works Dept Capital Improvement Projects Recreational CIPs Council

Chambers

June 11 5 30 p m Economic Development Funds and Land Trust Funds Internal

Service Fund Council Chambers

June 13 5 30 p m Special Meeting Assembly sets Mill Levies by Resolution City
Conference Room

June 18 5 30 p m Public Hearing and adoption of Borough Budget Ordinance 2nd

reading and School District Budget 2nd reading regular Assembly meeting
Council Chambers

E 8



KETCHIKAN GATEWAY BOROUGH COMMUNITY PROFilE Date of Incorporation 1963 Code of Ordinances Adopted 1963 Form of Government Elected Assembly Manager Second Class Borough DEMOGRAPHICS ECONOMICS SERVICE STATISTICS Ketchikan Gateway Borough Area Borough square miles 1257 Reviliagigedo Isiand square miles 1168 Gravina Island square miles 89land Use within the City of Ketchikan Residential Undeveloped Park Institutional Industrial Commercial Service Total Acres 4962769931172621 land Use inthe Borough byActivity Excludes federal lands Residential Park Leisure Recreation Sociaill nstitutional lnfrastructure Industrial Commercial Service Natural Resource Deveiopment Transportation Vacantrridelands Total Acres 347486205159168310551ffiffl 63311 land Ownership inthe Borough 1996 Comprehensive Plan Private Native Local Government State Federal Total Approximate Acres 78287391419463780 800 Elections October 2000 Registered Voters Votes Cast Last Borough Election Voting Last Borough Election 10830 2637 24Racial Composition 2000 Census White Hispanic Asian or Pacific Island Black American Indian Eskimo or Aleutian Other and Multiple Races 74326430415034Gender Composition 2000 Census Male 511Female 489Population 2000 Official Census 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 1980 1970 1960 1950 14070 13961 14231 14728 15082 15028 14684 14664 14415 14118 13828 11316 10041 9307 7616 Age Composition 2000 Census Under 5years 514years 1519years 2024years 2544years 4564years 65years 69165744931425079E9



ducational Attainment 1990 Census Less than High School Diploma 15High School Diploma 3113years of college 344years or more of college 20Household Income 1990 Census Less than 15000 15000 24000 25000 34000 35000 49000 50000 Median Household Income Average Household persons Persons inPoverty ECONOMICS Occupational Composition 2000 Tech Sales Administrative Support Managerial and Professional Service Service Occupations Operators Fabricators Laborers Precision Products Crafts and Repairs Farming Forestry and Fishing Industrial Composition 2000 Wholesale Retail Trade Manufacturing Professional Personal Bus Service Finance Insurance and Real Estate Transportation Communications Construction Public Administration Agriculture Mining etc 10210615420143745172 287253279119171134918716825338135817464Taxes 2001 City Retail Sales Tax Rate Borough Retail Sales Tax Rate City Property Tax Borough Property Tax Shoreline Service Area Waterfall Creek Service Area Mud Bight Service Area Forest Park Service Area Shoup treet Service Area Gold Nugget Service Area South Tongass Service Area Mountain Point Service Area City of Saxman Property Tax Nichols View Forest Park Saxman Non areawide Rate 5520640mills 680mills 850mills 750mills 750mills 1070mills 850mills 850mills 850mills 850mills 680mills 850mills 900mills 80mills 2001 Property Tax Assessed Valuation Borough City of Ketchikan City of Saxman Unemployment Rates 2000 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 Zoning Permits Calendar Year 2000 1999 1998 1997 1996 1995 146 148 118 159 210 209 1994 1993 1992 1991 1990 1043 607 300 607 216 600 14260 000 7675749595768387939375184 197 185 219 228 E10



376 854 91263 Ketchikan Public Library 2000 153 824 Library Materials Annual Circulation Registered Borrowers 2000 SERVICE STATISTICS Animal Protection Calendar Year 2000 Licenses Issued Animals Impounded Animals Surrendered Animals Adopted Animals Claimed 856 564 476 275 145 Transportation Services Calendar Year 2000 Ketchikan International Airport Inbound Passengers Outbound Passengers 99519 99510 Passengers Vehicles Airport Ferry The Bus Passengers Shoreline Volunteer Fire Department Annexed byCity of Ketchikan effective January 12001 South Tongass Volunteer Fire Department Calendar Year 2000 Stations Volunteers Fire Calls Emergency Calls Fire Investigations Mountain Point Service Area Water Hydrant Sewer Connections 327 Average Daily Treatment Water 146 933 gals Treatment Capacity Water 288 000 gals Shoup Street Service Area Water Connections Average Daily Treatment Treatment Capacity Sewer Plants Forest Park Revilla Plant Sewer Connections Miles of Sanitary Sewers Average Daily Treatment Mountain Point Secondarv Plant Miles of Sanitary Sewers Average Daily Treatment Sewer Treatment Capacity Sewer Municipal Parks Developed Parks Developed Acres Swimming Pools Lighted Ball Fields Educational System 2000 2001 4553954 gallons 57600 gallons 150 2545000 60000 gallons estimated 647000 gals 330 000 gals 64090 189 795 12143 156564 3613019212Elementary Public Junior High Public High School Public Alternative High School Public Community College University of Alaska Public School Enrollment K12Public School Teachers 511112465 143 Visitor Industry Calendar Year 2000 Cruise Ship Passengers Alaska Marine Highway Visitors Airline Visitors Estimated Gross Revenues From Lodging Restaurants Retail 572 464 25139 23561 75821 607 E11



NOTE Where possible Census 2000 Vgures have been used Incategories where Cenus 2000 information has not been made avail able Census 1990 figures were used Data retrieved from the followina sources 2000 USCensus of Population and Housing Alaska Department of Community Economic Development Alaska Department of Labor and Workforce Development and Alaska Depart ment of Environmental Conservation Ketchikan Visitors Bureau Ketchikan Gateway Borough School District Ketchikan Public Library City of Ketchikan Ketchikan Gateway Borough Departments Administrative Services Assessment Animal Protection Clerk sOffice Parks Recreation Planning Community Development Public Works Transportation Services South Tongass Volunteer Fire Department Borough Service Area E12



KETCHIKAN GATEWAY BOROUGH Computation of Legal Debt Margin June 302001 No Debt Limit isMandated byLaw Direct and Overlapping Debt Total Direct Debt Outstanding GOBonds Ketchikan Gateway Borough 21610 000 Less Self Supporting Debt 1995 Recreation Sales Tax Revenues 5095 000 5095 000 Total Direct Debt 16515 000 City of Ketchikan Direct Debt Outstanding GOBonds 14535 000 Less Self Supporting Debt Bonds Paid from Kelchlkan Port Fund Revenues 2730 000 1997 Hospital Construction Bonds Paid from Sales Tax HospllaJ Fund Revenues 9735 000 1997 FIre Truck Conslrucllcn Funds Paid from Sales Tax Hospital and Other Public Works Funds 535 000 1986 Refunding Bonds Paid from Wastewater and Harbor Fund Revenues 775 175 13775 175 Total City of Ketchikan Direct Debt 759 825 Total Direct and Overlapping Debt 17274 825 Source Ketchfkan Gateway Borough and City of Ketchikan Financial Records E13
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GLOSSARY of TERMS and ABBREVIATIONS ADA ALLOCATION APPROPRIATIONS AKASASSESSED VALUE AUTOMATION BENEFITS also FRINGE BENEFITS BOND ISSUE BOROUGH BOROUGH ASSEMBLY BUDGET Americans With Disabilities Act federal legislation regarding access and accommodations See Airport Enterprise Fund Grants Distribution of costs among reporting divisions or fund accounts Agrant or allocation of money bythe Assembly tocarry out agovernmental function activity or program Alaska Alaska Statutes state lawThe value of property towhich the property tax rate isapplied inorder todetermine tax liability against the property The assessed value takes into consideration fair market value less any exemptions Computers Internet and reiated technologies Amounts paid toBorough employees including Social Security FICA medical insurance retirement contributions Worker sCompensation unemployment and payment for accrued leave Asecurity representing the Borough slong term promise tomake payments onanagreed upon schedule including payment of interest income tobondholders Bonds are issued only upon approval of voters Ketchikan Gateway Borough asecond class borough organized under Alaska Statutes governing municipalities The seven member elected legislative body which establishes the policy and enacts ordinances under which the Boroughovernment operates Anannual financial plan indicating all sources of revenues and expenditures for the allocation of Borough funds which can beused tomonitor manage and evaluate the municipality sactivities E16



BUDGET REVIEW COMMITTEE CAPITAL ASSET CAPITAL BUDGET CAPIT AUEQUIP REPLACEMENT CAPITAL IMPROVE MENT PROJECT CIP CAR ECODE OF ORDINANCES CONTINGENCY CONTRACTUAL SERVICES DEBT DEBT SERVICE DEPRECIATION AnadhOG committee comprised of the Borough Manager the Borough Attorney and the Director of Administrative Services whose purpose istoreview the preparation of the preliminary budget prior tothe Manager sproposed budget submission tothe Borough Assembly Assets of significant value inexcess of 1000 having auseful life of several years generally five or more years Afinancial plan for the acquisition of capital assets over adefined period of time also known asaCapital Improvement Program Designated fund reserve for purchasing vehicles and other specified Gapital items Acapital asset that isaplanned acquisition or construction Concerned Alaskans for Resources and Environment See Borough Grants Aset of laws adopted bythe Borough Assembly under which the Borough government and Borough residents operate Afinancial reserve tobeexpended inthe event of anunforeseen obligation or uncertain financial condition Services procured bycontract or contractual arrangement Accumulated amount of future payments owed bythe Borough The annual payments principal and interest made bythe Borough against itsoutstanding debt especially related tobonds Anallocation of the net costs of afixed asset over itsestimated life or ameasure of the exhaustion of asset value E17



DOT also ADOTPF Alaska Dep rtment of Transportation and Public Facilities ENDOWMENT FUND ENTERPRISE FUND ESD EXPENDITURE EXPENSE RECOVERY FISCAL MANAGEMENT FISCAL YEAR FYHEFUND FUND BALANCE GENERAL FUND Created bythe Borough Assembly from Economic Assistance Funds funds reserved for investment tosupport General Fund and designated expenditures from investment income Afund established toaccount for operations or activities which are financed and operated inamanner similar toprivate business where the intent istocover the costs expenses plus depreciation of the operation or activity primarily through the collection of user charges and fees Employment Security Division Alaska state unemployment The amount of money or other asset paid or tobepaid for aservice rendered good received or anasset purchased Internal charges from one Borough department toanother for service generally relating tovehicle repair and maintenance Involves related functions inmanaging the Borough assets Accounting period beginning July 1of one calendar year and ending June 30of the following calendar year Full time equivalent employee 2080 work hours per year Afiscal and accounting entity with aself balancing set of accounts inwhich cash and other financial resources all related liabilities and residual equities or balances and changes therein are recorded and segregated tocarry onspecific activities or attain certain objectives inaccordance with special regulations restrictions or limitations IIRemaining funds after taking into account all anticipated actual revenues and expenditures per fiscal year Used toaccount for all financial resources except those required tobeaccounted for inanother fund eganEnterprise Fund The General Fund includes most operating activities of the Borough including local funding for the public School District E18



GOAL GOGOBONDS GRANT GRANT AMORTIZATION GRAVINA ISLAND GRC also IRC INDIRECT COSTS Generalized accomplishment or objective which mayor may not bequantifiable and without aspecific time frame General Obligation Bonds backed bythe full faith of the Borough government through itstaxing ability and issued with voter approval Acontribution or gift of cash or other assets from one government toanother tobeused or expended for aspecific purpose activity or facility Gradual reduction inthe balance of the grant funding anticipated over multiple years The island south of Revillagigedo Island onwhich the Ketchikan International Airport and certain development enterprises are located Gravina Island iswithin the Borough boundaries Gateway Recreation Center the formal name for the Borough facility operated bythe Parks and Recreation Department Also refer red toasthe Indoor Recreation Center Support costs associated with doing business asaBorough government INDOOR RECRE Indoor Recreation Center see GRC ATION CENTER IRC INKIND CONTRIBUTIONS INTERFUND TRANSFERS JACK COT ANT Payments made directly bythe Borough which benefit the School District specifically inreference toinsurance premiums Financial transactions between funds requiring approval of the Borough Assembly Marine vessel owned bythe Borough School District see CIP KANAYAMA JAPAN Sister city inJapan which participates inannual student teacher exchange program See Borough Grants KGB KILLER WHALES SWIM CLUB Ketchikan Gateway Borough Youth swimming program See Parks Recreation Dept E19



LAND TRUST FUND LEVY LONGEVITY MISSION STATEMENT NAW NON AREAWIDE NON DEPART MENTAL NSF OEDPPERSONAL SERVICES PFC PFC FUND RECORDS MANAGEMENT REP RESERVES REVENUE Aspecial fund for revenues from the management and use of Borough lands intended toprovide funding for land acquisition for commercial industrial and residential development and for maintenance of Borough facilities The amount of taxes tobeimposed for the support of government activities Length of service employment Astatement of broad direction purpose or intent based onthe needs of the Borough This statement isgeneral and timeless and itisnot concerned with specific achievement inagiven time The area of the Borough outside all cities of the Borough See Non areawide Sewers and Non areawide Library Funds Acost accumulation center where costs that can not bedirectly identified and allocated tospecific activities functions or programs can beaccounted for Insufficient or Non sufficient funds tocover acheck paid tothe Borough making itsubject tocollection efforts Overall Economic Development Program The cost of personnel employed bythe Borough government Passenger Facility Charges aspecial charge per head onpassengers using the Ketchikan International Airport approved bythe Federal Aviation Administration and dedicated tosupport upgrade maintain and renovate airport facilities Asystern of filing retention and timely destruction of obsolete data and information Representative That portion of the fund balance that isnot available for appropriation or expenditure or islegally segregated for aspecific future use Income from taxes license fees user fees grants and other items or amounts of income E20



REVILLAGIGEDO ISLAND SDC SEWER DEVELOPMENT CHARGE SECONFERENCE SENIOR CITIZENI DISABLED VETERAN EXEMPTIONS SENIOR SERVICES SRSERVICES SERVICE AREA SHIPYARD SSRAASUPPLIES AND SERVICES The island onwhich the principal population of the Ketchikan Gateway Borough islocated including the City of Ketchikan and various Service Areas Acharge toproperty owners torecover the cost of capital inconstructing sewage treatment facilities Southeast Conference anorganization of Southeast Alaska municipalities and communities promoting legislation and funding issues for the region See Borough Grants A100 000 exemption onproperty tax assessments upon which taxes are levied required byAlaska Statutes for quali fying senior and disabled veteran property owners The exemptions are shown inthe budget asoffsets toproperty taxes raised since the municipality must absorb the cost of the exemption Senior Services aprogram operated byCatholic Community Services toassist seniors with transportation food social and other services See Borough Grants Asubdivision or unit of the Borough government which isorganized for aspecific area toprovide specific services egwater sewer fire protection and roads Each area has itsown Board of Directors which recommends abudget The Borough Assembly sets the final budet and taxing Ieve Informal reference tothe Alaska Ship and Dry Dock Inc ship repair maintenance and renovation operations The Shipyard receives some funding assistance from the Alaska Economic and Industrial Development Authority and grants and incentives from the Borough See Economic Development Funds Borough Grants Southern Southeast Regional Aquaculture Association organized topromote and undertake activities relating toaquaculture development See Borough Grants Expenditure classifications for items or services which will beconsumed or used during the course of the fiscal year E21



TECH TRANSFERS also TFRS TRANSIENT OCCUPANCY TAX UAS WORKER SCOMPENSATION WCTechnician Money moved from one fund toanother with Borough Assembly approval Also referred toasaroom tax atax charged for transients renting hotel bed and breakfast or other lodging inthe Borough University of Alaska Southeast which also operates the Ketchikan campus See Borough Grants Federally and state mandated insurance tocover occupational injuries and illnesses E22
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