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KETCHIKAN GATEWAYBOROUGH Mielmel Dram Body Boeoush Manager 9o7 dTdd BUDGET MESSAGE DATE June 301996 TOFROM HONORABLE MAYOR ASSEMBLY bf BERS and the CITIZENS of KTCHIKAN GAAYBOROUG Michael Dean Rody Borough Manag rINTRODUCTION Incompliance with Section 4010010 aof the Ketchikan Gateway Borough sCode of Or linances and Luaccordance with the laws of the State of Alaska transmitted herewith isthe proposed budget for the Borough for fiscal year 1996 1997 This budget contains the operational budgets for both general government and enterprise activities Also included isafive year capital budget which includes capital projects requested bythe Ketchikan Gateway Borough School District The School District soperational budget isincluded byreference with their full budget presented inaseparate document The most significant challenge that the Borough will bebeginning toaddress this year isthe economic impact created ifthe contract for the pulp mill isnot extended The forest products industry played amajor role inthe development of Southeast Alaska seconomy and has remained adrivi ngsocioeconomic force for more than forty years Inthe early 1950s along term timber contract stimulated construction of apulp mill near Ketchikan that employs over 350 people and creal xl hundreds of jobs inthe region slogging and sawmill operations Many factors including environmental concerns market conditions and the approaching end of the 50year timber contract between the Ketcblkan Pulp Company KPC and the United States Forest Service USFS now threaten the continued operation of the Ketchikan pulp mill Arecent study relative tothe impact of the timber industry onthe region was commissioned bythe Borough The key findings of that report are asfollows Ketchikan will lose more than 1200 jobs and 48million inearnings ifthe mills close Aforecast of employment and payroll that combined the effects of mill closure and projected growth showed anet loss of 865 jobs and 41million inearnings relative to1995 figures



Population will decline ifthe mill closes but not tothe same extent asemployment People moving toKetchikan are unlikely tohave asmany dependents or asmuch income asthe KPC employees who leave town While population may recover to1995 levels within three years of mill closure school enrollment isexpected tohave amuch longer recovery period Predicting the housing market ishighly speculative Ifpulp and wmills close inKetchikan the housing market reaction will depend onmany factors that are difficult topredict PropeWy values increased inSitka after mill closure but the situations inthe two communities are not identical Ketchikan svacancy rate ishigher and pent updemand lower than inSitka at the time of mill closure Ifthe Ketchikan mills close property values are urdikely toincrease asthey did inSitka but aslong asmill closure does not instigate panic the housing market should beable toabsorb properties of displaced KPC households without significant long term price decline Mill closure will have asignificant impact onborough finances we project loss of municipal assistance revenue sharing school funding forest receipts sales tax and property tax totaling about 2million Inaddition municipally owned Ketchikan Public Utilities could lose over 1million inrevenue Inaneffort toaddress some of the impacts which may result from reduced timber availability or milclosure the federal government passed Public Law 104 134 1996 Southeast Alaska Economic Disaster Fund The total five year program will provide 25000 E0for the purpose of improving the local economy or bylessening the impact of reduced timber production This budget does not include any fuwding plan for the use of monies being made available from this recently established fund This fund provides for 13300 000 infederal fiscal year 1996 and 3300 000 ineach of the three following fiscal years 1997 1998 and 1999 Anadditional 450 000 will beallocated tothe Borough for each of the above years The use of these funds isopen ended with little or nolimitations The only limitation seems tobethat the funds are tobeused for community development projects While itisyet tobeconfn med the likelihood isthat the funds will befunneled through the Borough asthe timber receipt entity These funds are tobedistributed bythe Secretary of Agriculture whose authority will bedelegated tothe Forest Service With prudent and well reasoned investment strategies this Disaster Fund can play animportant part inenhancing expanding and diversifying the Borough seconomic and employment bases Itisimportant that the Borough make the best use of these one time monies byinsuring that each proposed project or proposal iscarefully appraised and measured against competing projects and priorities As for the regular budgets itisexpected that the 1996 1997 fiscal year isgoing tobeat least equal tothe last fiscal year inprogress and service The Department of Planning and Community Development has new leadership and isfocusing onthe completion of two major projects the comprehensive plan and revision of the Borough Code This year we expect tomake significant progress with our capital improvement program inparticular with the development of the Indoor Recreation Center Departmental standard operating procedures should bewholly inplace This year we will negotiate two additional labor agreements Quality 2



of service will bereemphasized and itisanticipated that the Lewis Reef permitting process will besatisfactorily brought toclosure increasing available industrial land This isthe year inwchwe propose toaddress several deferred maintenance projects aswell asfine tune many of our Borough facilities As described inthe various departmental mission statements 1996 1997 should also beavery good year aswas 1995 1996 Property assessment value increased byapproximately seven and one half percent 75this past year allowing the Assembly toreduce the mill rate from 75mills to71mills This resulted inreducing advalorem taxes from 6640 000 for fiscal year 1995 1996 to6454 814 for this upcoming fiscal year The 1996 97general government annual budget isaworking document intended toinitiate the public discussion phase of the Borough sannual budgeting process ASthe Assembly reviews and evaluates program revenues and expenditures and the public provides their input during the budget work sessions other ideas and options materialized and warranted consideration The final product that emerges from this process will bethe Assembly soperating plan for the Borough for 1996 97The staff ispleased topresent the Ketchikan Gateway Borough Alaska 1996 97general government annual budget This budget reflects the ongoing mission of the Ketchikan Gateway Borough tomaintaining cost effective programs and services consistent with the goal of preser 4ng and enhancing the current quality of services enjoyed byall the citizens of the Borough REVENUF3 Projected General Government revenues for fiscal year 1996 97will approximate 12226 597 This isanincrease of 713 781 or 620over estimated revenues for fiscal year 1996 97The table below identifies the major revenue sources of the Borough and the net change bycategory 1996 Buduet 1997 Bud et Net Change Taxes and Fees 9828 419 10211 500 383 081 Revenue from Other Governments 1055 119 1199 598 144 479 Charges fbr Services 387 000 415 000 28000 Interfund Revenues 242 278 400 499 158 221 Total 12226 597 713 781 Approximately 10211 500 or 835of the Borough s1996 97revenues will come from taxes The Borough currently assesses four types of taxes 1real and personal property taxes 2consumer sales tax 3transient occupancy tax and 4automobile and boat taxes The table below summarizes the major tax revenues of the Borough 3



1996 Budget 1997 Budget Net Chan eProperty Taxes 6483 169 6696 000 212 831 Sales Taxes 3060 000 3217 000 157 000 Transient Tax 15000 20000 5250 Automobile and Boat Tax 160 000 173 500 13500 Other Tax and Fees 110 250 105 000 5250 Total 828 419 10211 500 83081 Property tax revenues are projected toincrease by212 831 resulting from anincrease inproperty values of 69898 500 and adecrease inthe mill levy of 04mills Senior citizen tax exemption isexpected tohave anadverse effect onrevenue asthe State isnot expected tofund this program in1996 97All property values inthe Borough are determined bythe Assessment Department The latest data from the Director of Assessment estimates the value of real and personal property located within the Borough onJanuary 11997 at 985 799 300 upfrom last year svalue of 915 900 800 Sales tax revenues are generated from a2sales tax imposed onretail sales within the Borough Sales tax revenues are accounted for intwo separate funds General Fund 15and Recreational Capital Projects Fund 05Sales tax collection isprojected toincrease during the 1996 97fiscal year Automobile taxes are assessed against all registexed vehicles inthe Borough onthe basis of age type and valuation These taxes are collected bythe Department of Motor Vehicles and allocated tothe various areas based onpopulation Boat taxes are assessed against the boat owner at two levels The first level is25for boats uptofive tons and the second is75onboats inexcess of five tons Shared revenues and other revenues from the State of Alaska continue their downward trend requiring municipalities toraise local revenues and or curtail the level of services they provide totheir citizens The Borough isprojected tolose 49833 inrevenue sharing and municipal assistance during 1996 97The following table summarizes the major categories of State revenue and net changes 1996 Budget 1997Bud Net Change Revenue Sharing 206 931 177 715 29216 Municipal Assistance 241 000 220 383 20617 Raw Fish Tax 300 000 350 000 50000 4



Timber Stumpage 175 000 Child Care Programs Other57 500 Payment inLieu of Taxes 744Total 1055 095 325 000 150 000 41500 16000 85000 10336 1199 598 144 503 Charges for serv ces include user fees for services provided bythe Borough Such fees include zoning and platting digital map sales animal protection passports recreation programs and other fees Chaxges for senrices continue toremain constant The following table summarizes the major categories of charges for services 1996 Budget 1997 Budget Net Chan eInterest Income 150 000 75000 75000 Other Sales and Services 25000 20000 5000 Zoning and Platting Fees 15000 18500 3500 Digital Map Sales 1000 2500 1500 Animal Pzotection Fees 27500 27500 0Passports 3500 3500 0Recreation Program Fees 165 000 265 000 103 000 Total 87000 415 000 28000 Interfund Transfers Fund transfers represent operating subsidies of transfers of resources from one fund toanother fund toshare the cost of programs or activities accounted for inother funds In1996 fund transfers totaled 450 000 The amount budgeted for 1997 is50000 General Fund General fund expenditures have increased over the preceding year Even after anincrease of general fund capitalization of projects from the General Fund of approximately two hundred and fifty percent and the increase inpersonnel costs resulting from the negotiation of two labor agreements General Fund expenditures remain fairly consistent with previous year sexpenditures Most fund categories only realined small incremental increases



Since the proposed expenditure plan has remained fairly constant while the assessed value of property increased byapproximately ten percent itwill bepossible toreduce the advalorem tax this fiscal year The advaloredn tax could bereduced from 75roills to71mills and revenues would still meet the proposed general fund expenditure plan while retaining atargeted fund balance of at least 1101 144 and designated reserve of 150 000 The nru lized revenue bythis millage reduction would beapproximately 394 320 985 799 300 x00004 At the same time there isnot sufficient revenue inthe non areawide fund tocover anticipated expenses The funds from this account fund the library and their present request isfor 371 123 With projected total revenue of 319 785 the funding shortfall would be65665 However ifthe millage israised from 070mllqto084mills anadditional 3841 infunds will begenerated This would beenough tocover the shortfall and leave amall fund balance of approximately 4000 inthe account The proposed 1996 97general government annual budget isrequesting appropriations for expenditures totaling 12612 909 By comparison the 1996 budget totaled 11750 519 This represents anincrease of 862 390 or 734The table below summarizes how the Borough has spent itsfinancial resources over the past three years and aprojection of how those resources will bespent in1996 and 1997 1993 1994 1995 1996 1997 General Government 1784 097 1573 958 1614 502 1619 780 1722 974 Public Services 2081 005 2635 678 2632 712 2894 012 3234 587 Education 6347 993 6347 993 6347 993 6338 2116943 372 Capital Projects 72238 105 243 84860 300 000 449 256 Other 353 761 259 519 221 889 213 494 212 720 Transfers 723 304 804 507 450 000 450 0050000 Total I1362 398 11726 898 11351 956 11815 597 12612 909 This budget includes for the fust time aprojected five year capital budget This budget calls for 20083 479 inexpenditures over five years with nearly half of that amount being expended this fiscal year The major expenditure this year isfor the Indoor Recreation Center IRC ais project isbeing funded bydebt financing with repayment based onthe one half percent sales tax Projected funding for the IRC mounts to7500 000 Another recreational project ksthe Valley Park Pool renovation 380 000 Transportation Services has atotal of 3552 571 inprojects with improvement of the seaplane facility at 2700 000 being the major project This single project isproposed asaState project and hence subject toState approval There are several projects which are dependent upon 6



State funding inthis year sprogram and most of those are inthe Governor sbudget However the State CIP budget isyet tobefinalized and therefore funding status remains inconclusive at this time The School District hasubmitted capital projects tothe Borough for funding consideration The total request for this year is221 000 The funding request isfor projects ranging from roof repair tofacility repair These are mostly deferred maintenance projects that have needed attention for some time The variety of projects contained inthe CIP issignificant Itranges from aneffort todevelop acomprehensive Borough communications program toaddressing deferred maintenance issues toconstruction of major recreational facilities Itisaprogram that should result intangible beneficial results for the Borough Entorprise Fund Anenterprise fund isafund that has been established toaccount for operation onactivities which are financed and operated inamanner sillailar toprivate business That iswhere the intent istocover the cost of the operation or activity primarily through the collection of user charges Inthe case of sirport and ferry operations they match this definition and are correctly categorized asenlerprise funds This isnot astrue for the transit fund This fund has been heavily subsidized from the general fund inthe range of 150 000 annually However sufficient reserves have been established sothat ageneral fund subsidy will not berequired this year Inorder tomake this cost center truly profitable the fees would have tobeincreased bythree hundred percent or more This of course would drive the ridership down which inturn would still necessitate ageneral fund subsidy because of the lost revenue Regardless all three of these cost centers are treated asenterprise funds within this budget The ferry operation has been broken out for this year asadistinct enterprise fund Inpast years ithad been incktded aspart of the overall airport enterprise fund and asaresult the funds tended tomeld together The result was that one of the funds would end upsubsidizing the other and we did not have aclear accounting of cash flow By breaking out the transportation account into airport ferry and transit we will have amuch clearer view of funding or cash requirements Inrecent years tile ferry operation subsidized the airport operation However this practice has reversed itself and the ferry operation does not generate sufficient financial support for itself The projected revenue for the ferry isapproximately 951 000 which isashortfall of approximately 50000 This cost will need tobecovered aswell asthe indirect administrative costs that will becharged next year Inaddition we need tobegin building upareserve account for the purchase of anew ferry While itisanticipated that the Borough may reasonably expect State financial assistance inacquiring anew ferry itisprojected that we will need todedicate at least 1230 000 of the 4100 000 needed Last year itwas proposed that atwenty percent increase beapplied tothe ferry rates This would generate additional revenue of between 100 000 and 170 000 This amount will be7



required just tomeet current expenditures and toestablish the beginning of anequipment replacement account The difference between revenue and expenditures for the airport isprojected tobeapositive 150 000 However that does not include the indirect administrative cost recovery effort that isbeing initiated this year Suffice ittosay that funding for the airport isprojected tobeadequate There will besome additional fme tuning of the fees and charges plus there may beadditional revenue generated bythe new communications board and possibly some enhanced parking fees but there are noprojected significant increases needed tocover current costs During the lnst couple of years the Borough has been able toget the airport operation out of adeficit position Last year sbudget plan has been reduced byapproximately 100 00plus for this year The transit operation remains unprofitable but there will benoadditional general fund subsidy required this year There issufficient fund balance remaining that when coupled with next year sprojected revenue will negate the need for general fund subsidy Itishoped that additional revenue will beproduced byextending transit service tothe Carlanna area along with aproposed aggressive promotion effort As noted last year the transit oper Eon will never beaprofitable cost center but we can make efforts toreduce any subsidy that may berequired EDUCATION FUND The Education Fund ispart of the General Fund but the budget process isunder the auspices of the Ketchikan Gateway Borough School District Board and not the Borough Assembly The School Board develops their budget independently from all sources which includes local funds The Assembly has the authority toset the local funding level only with noveto authority or other discretion over specific budget items The School District slocal budget has increased by955for the 1996 97fiscal year The Assembly was requested tofund 6943 372 this year They funded the School District at 100 of the amount requested BUDGET BASIS The budgets of the general special revenue and enterprise funds are prepared onamodified accrual basis Briefly the obligations of the Borough are budgeted asexpenses but revenues are recognized only when they are actually received Inthe Comprehensive Annual Financial Report CAFR delinquent revenues collected from property taxes for the months of July and August are considered revenues for the previous fiscal year The CAFR shows the status of the Borough sfinances onthe basis of generally accepted accounting principles GAAP Inmost cases this conforms tothe way the Borough prepares itsbudget The full purchase price of equipment and capital improvements are depreciated inthe CAFR for enterprise funds Accrued but unused annual and sick leave are treated slightly different inthe budget than inthe CAFR The Comprehensive Annual Financial Repert shows fund expenditures and revenues onboth aGAAP basis and budget basis for comparison purposes 8



The Borough budgets for itsgeneral special capital projects debt funds and enterprise funds Grants from other government agencies are not budgeted for since funds are not normally appropriated bythe agency until after the completion of the local budget process Budget amendments require anordinance and approval of the Assembly This isatwo step process BUDGET PHIDOSOPHY Inorder togive the Assembly and the public amore complete understanding of our public financing adetailed five year capital budget was prepared and isbeing submitted asaseparate section of this budget This CIP budget isall inclusive and includes those projects that are tobefunded under the State scapital projects budget aswell asfrom local services This isthe fourth year of adifferent way of formatting the budget with adifferent review process There will certainly beadjustu3ents made inthe process Afewthings that will not change isadesire topresent abudget that clearly identifies the detailed cost attributable toany activity and abudget that sustains or improves upon anidentified level of service or which isnot fiscally prudent Fiscal prudence implies that any proposed fscal action isconservative enough tobeable toaddress most reasonable contingencies Inthis regard the proposed budget has retained into ittwo aspects The first isaneffort torebuild the Borough sending fund balance or reserve fund balance One generally accepted rule of thumb calls for anending fund balance of at least four percent 4and preferably eight and one thkd percent 83of the total operational budget Inthe case of the overall budget that would result inanending fund balance of between 500 000 and 1000 000 The second istoestablish and sustain anequipment replacement fumt This fund has now been built upto150 000 The monies from this fund will beused toreplace needed equipment DEBT MANAOEMENT The Borough has three general obligation bond issues outstanding totaling 12470 000 These issues are 1972 Airport Bonds 170 000 1989 Series ASchool Bonds 4800 000 and 1995 IRC Bonds 7500 000 The 1972 Ahl onBonds are self supporting from the revenues of the Airport Faterprise Fund and will mature during the 1996 97budget year The 1989 series ASchool Bonds will mature inthe year 2000 The State of Alaska reimburses the Borough tothe extent of approximately 80of principal and interest onthe School Bond issues The 1995 IRC Bonds are due tomature inthe year 2009 and are tobefunded from the Recreation Sales Tax Fund Alaska statutes donot place alimit onthe amount of debt that can beincurred byacommunity Itseems practical that the debt limit could beplaced somewhere between 35000 000 and 50000 000 baedonthe assessed valuation of the Borough The Borough isnot planning onissuing additional bonds at this time CASH MANAGEMENT The Borough hasthe responsibility tocollect all taxes within the Borough including those taxes due the Cities of Ketchikan and Saxman Anaggressive policy of collection has been instituted and sustained 9



The Borough deposits all funds nolater than the day after being receipted Departments that receive cash put the funds either inthe night deposit at the bank or deliver the cash tothe Administrative Services Department onthe day of collection Investment of Borough funds emphasize the preservation of principal with ayield expectation exceeding the revenue generated byninety 90day treasury notes CONCLUSION Itishoped that the Assembly and the citizens of the Ketchikan Gateway Borough fred this budget understandable and accountable We feel that with judicious implementation this budget can meet the expectations of the public and objectives of the Assembly Iwant tothank the Budget Committee for the dedication and insightfullness inreviewing the following budget and Iwant tothank the staff for their professional and responsible response tothe budget call Their efforts are much appreciated and necessary Ialso want tothank the Director of Administrative Services A1Hall and his wonderful staff foctheir magnificent effort inpreparing this budget plan Lastly Ithank the Mayor and Assembly for the thoughtful guidance they have given tostaff inpreparing this document 10



KETCHIKAN GATEWAY BOROUGH REVENUE AND APPROPRIATIONS SUMMARY FOR ALL FUNDS General Fund Fiscal Year 1996 97ESTIMATED FUNDS FY9697AVAILABLE ESTIMATED 711 96REVENUE FY96 97ESTIMATED BUDGETED RESERVE APPROP 630971637 456 12226 597 12612 909 1251 144 Land Trust Fund 8381 930 3280 997 898 850 10764 077 Nonareawide Fund 14122 389 086 371 123 3841 Permanent Fund School Bond Capital Improvement Recreation Capital Sales Tax Fund Airport Enterprise Fund Ferry Enterprise Fund Transit Fund lSouth End Fire Protection lShoreline Service Area Mountain Point Service Area iWaterfall Creek Service Area liMud Bight Service Area iSouth Tongass Service Area iForest Park Service Area ilGold Nugget Service Area Shoup Street Service Area TOTALS 266 847 02310 2599 265 89784 1080 333 2613 075 1355 633 290 369 923 000 86330 248 000 185 451 108 836 75436 61051 266 847 2317 527 1080 051 1243 682 967 015 246 1581 126 834 116 6801 93989 15640J 58361 134841 85481 470 162 059 887271 27427 10449 5972 31950 0284 048 90066 2725 026 246 354 88172 38705 87592 87607 3957 300 093015 6572 30843 14098 0561 22550 198 20530 933 155 907 105 67211 71545ii 9018 i157 771i 31304 7079 16117 321j I



Department GENERAL FUND Mayor and Assembly Borough Attorney Borough Clerk Borough Manager Administrative Services Assessment Animal Protection Parks and Recreation Maintenance and Operations Planning Non Departmental Automation Child Care Assistance Capital Projects Interfund Transfers Summary School District Education School District Capital Projects School District Summary Borough Grants Community Education Economic Development Summary Total General Fund ENTERPRISE FUNDS Airport Ferry Transit Summary OTHER FUNDS Land Trust Fund Non Areawide Fund Permanent Fund Debt Service Recreation Capital Sales Tax Fund South End Fire Distdct Shoreline Service Area Fund Mountain Point Service Area Fund Waterfall Creek Service Area Fund Mudbight Service Area Fund South Tongass Service Area Fund Forest Park Service Area Fund Gold Nugget Service Area Fund Shoup Stree Service Area Fund TOTAL OTHER FUNDS Grand Total all Funds Ketchikan Gateway Borough FY1996 97BUDGET TABLE ONE Budget Comparison FY1995196 and 1996 97Amount FY9596FY9697IncJ Dec 119 537 111 507 8030 672173 502 175 831 2329134176 262 178 250 1988 113326 583 321 079 5534169492 657 541 041 48384 982365 534 395 266 29732 813242 645 237 021 5624 232726 964 982 134 255 170 3510518 841 554 021 35180 678482 460 554 228 71758 1488169 544 165 300 4244 25045950 47420 1470 32056056 50154 5921053271 493 228 256 43237 1593450 000 50000 400 000 88894618 028 4591 508 26520 0576663 311 7268 372 605 0519080221 000 221 000 100 006663 311 7489 372 826 081 1240234 480 263 881 29411254234 700 268 148 334481425469 180 532 029 62849 134011750 519 12612 909 862 390 7341583 075 1243 682 339 393 21441026 301 967 015 59286 578229 156 246 158 17027422838 532 2456 855 381 677 1345447 162 898 850 451 688 101 01313 147 371 123 57976 18519598 266 847 257 249 2680 241804 700 2317 527 512 827 284201080 051 1080 051 00095612 255 582 159 970 167 3147821 48895 1074 22576223 87607 11384 14943992 3957 35088300 300 000000000090353 93015 2662 2955459 6572 1113 203944654 30843 18lJ309329305461169252148 85823002861 1713





GOVERNMENT FINANCE OFFICERS ASSOCIATION Distinguished Budget Presentation Award PRESENTED TOKetchikan Gateway Borough Alaska For the Fiscal Year Beginning July 11995 The Government Finance Officers Association of the United States and Canada GFOA presented aDistinguished Budget Presentation Award tothe Ketchikan Gateway Borough Alaska for itsannual budget for the fiscal year beginning July 11995 Inorder toreceive this award agovernmental unit must publish abudget document that meets program criteria asapolicy document anoperations guide afinancial plan and asacommunications device The award isvalid for aperiod of one year only We believe our current budget continues toconform toprogram requirements and we are submitting ittoGFOA todetermine itseligibility for another award 14
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KETCHIKAN GATEWAY BOROUGH ORDINANCE NO993 Amended ANORDINANCE OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA ADOPTING THE BUDGET FOR FISCAL YEAR 1996 97AND APPROPRIATING FROM THE GENERAL FUND LAND TRUST FUND NONAREAWIDE FUND SCHOOL BOND CAPITAL IMPROVEMENT FUND RECREATIONAL CAPITAL SALES TAX FUND AIRPORT FUND FERRY FUND TRANSIT ENTERPRISE FUND SOUTH END FIRE PROTECTION SERVICE AREA FUND SHORELINE SERVICE AREA FUND MOUNTAIN POINT SERVICE AREA FUND WATERFALL CREEK SERVICE AREA FUND MUD BIGHT SERVICE AREA FUND FOREST PARK SERVICE AREA FUND GOLD NUGGET SERVICE AREA FUND AND SHOUP STREET SERVICE AREA FUND APPROPRIATII IGFOR CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEAR 1996 97AND ESTABLISHING ANEFFECTIVE DATE RECITALS AInaccordance with Ketchikan Gateway Borough Code 4010010 bthe Borough Assembly held apublic hearing onthe proposed Fiscal Year 1996 97Budget and Capital Program budget Ailer hearing public tes mony the Assembly now desires toadopt the 1996 97NOW THEREFORE BEITENACTED BYTHE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA asfollows Section 1The budget for the fiscal year beginning July 11996 entitled KETCI KKAN GATEWAY BOROUGH 1996 97BUDGET kshereby adopted Section 2The sum of 12612 909 ishereby appropriated from the General Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 Section 3The sum of 898 850 ishereby appropriated from the Land Trust Fund of the Ketchikan Gate ayBorough for fiscal year bnntng July 11996 Section 4The sum of 371 123 ksherebyapproprtated from the Nonareawide Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 Section 5The sum of 266 847 ishereby appropriated from the Pemanent Fund of the Ketchikan Gateway Borough for the fiscal year benning July 11996 Section 6The sum of 2317 527 ishereby appropriated from the School Bond Capital Improvement Fund of the Ketchikan Gateway Borough for the fiscal year bennlng July 11996 Section 7The sum of 1243 682 ishereby appropriated from the Airport Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 15



ORDINANCE NO993 Amended PAGE 2Section 8The sum of 1080 051 ishereby appropriated from the Recreation Capital Sales Tax Fund of the Ketchikan Gateway Borough for the fiscalyear benntng July 11996 Section 9The sum of 967 015 ishereby appropriated from the Ferry Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 Section 10The sum of 246 158 ishereby appropriated from the Transit Enterprise Fund of the Ketchik nOatcway Borough for the fiscal year benning July 11996 Section 11The sum of 255 582 ishereby appropriated from the South End Fire Protection Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 Section 12The sum of 48895 ishereby appropriated from the Shoreline Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beghming July 11996 SecUon 13The slimof 87607 ishereby appropriated from Mountain Point Service Area Fund of the Ketchiknn Gateway Borough for the fiscal year beginning July 11996 Section 14The snrn of 3957 ishereby appropriated from the Waterfall Creek Service Area Fund of the Ketchikan Gateway Borough for the fiscal year benntng July 11996 SecUon 15The sum of 300 ishereby appropriated from the Mud Bight Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beglxwing july 11996 Section 16The sum of 93015 ishereby appropriated from the Forest Park Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July 11996 Section 17The sum of 6572 ishereby appropriated from the Gold Nugget Service Area Fund of the Ketchikan Gateway Borough for the fiscal year beginning July l1996 Section 18The sum of 30843 ishereby appropriated from the Shoup Street Service Area Fund of the Ketchikan Gateway Borough for the fiscal year benning July 11996 SecUon 19This ordinance shall become effecUve upon adoption ADOPTED this 17th day of June 1996 16



ORDINANCE NO993 Amended ATTEST PAGE 3PUBLIC HEARING 061796EFFECTIVE DATE 061796ROLL CALL YES NOABSENT CONLEY COYNE MITCHEL THOMAS TPTON MAYOR m4AFmMATIVE VOTES REgUIRED FOR pASSAGE l



KETCHIKAN CATEWAY BOROUGH FY1996 97BUDGET GENERAL FUND SUMMARY OF REVENUE AND APPROPRIATIONS FYggeFY9e94FY9495FY9596KETCHIKAN GATEWAY BOROUGH FY1996197 BUDGET GENERAL FUND SUMMARY OF REVENUE AND APPROPRIATIONS FYg6197 FUNDS AVAILABLE July 1FY9293FY93194 FY9495FY9596FY9697ACTUAL ACTUAL ACTUAL BUDGET BUDGET 118 199 404 982 295 137 1258 795 1021 092 REVENUES Services Taxes 9448 364 9837 398 10049 508 9993 419 10196 500 Grants State Federal 1128 581 1180 730 1557 400 1055 119 1214 598 Transfers 453 904 410 881 442 998 242 278 400 499 Other Expense Recoveries 618 332 188 047 155 978 222 000 415 000 TOTAL REVENUES 11649 181 11617 056 12205 884 11512 816 12226 597 EXPENDITURES Selades and wages 1705 682 1998 180 2060 768 2163 006 2409 803 Employee benet s583 555 710 125 713 309 744 712 857 553 Professional Contractual Services 690 961 605 714 551 771 594 300 671 339 Education School District 6630 701 6692 082 6347 993 6663 311 6943 372 Transfers 723 304 767 469 450 000 450 000 50000 Support goods and services 816 377 780 gG7 1002 646 803 704 117t904 Equipment Capital improvements 211 798 172 394 115 739 331 486 508 938 TOTAL EXPENDITURES 11362 398 11726 901 11242 226 11750 519 12612 909 FUNDS AVAILABLE June 30404 982 295 137 1258 795 1021 092 634 780 NOTE eprojections for RscaJ Year 9596end fiscal Year 9697ar misleading intms of identJyng funds available since riley are heedonbudget numbars rather ttan actuaJ numbers fund bal mce for Rscal Year 9697ismore correctly going tobe1350 655 or abproximetely eight percent AnadditJoneJ 450 000 will show upin1he fund balance which represents tJ3e ini eJfunding being lxovided for under the 3utheast Naska Economic Disasta Fur l



Ketchikan Gateway Borough General Fund Salaries Professional Services Benefits Support Services mEducation School District Equipment aTransfers 2409 803 379857 553 135694 372 1095oooo 08671 339 105508 938 801171 9o4 184Expense IAppropriafions FY1996 97I IKetchikan Gateway Borough General Fund 1992 1993 1994 1995 1996 1997



KETCHIKAN GATEWAY BOROUGH FY1996197 ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE DETAILI GENERAL FUND FUNDS AVAILABLE JULY 1404 981 295 135 1258 7621 1021 0591 1637 456I TAXES AND FEES 6454 814 4010 Real Property Taxes 6355 320 6593 967 6450 000 8667 200 3294020 Business Personal Taxes 408 227 417 122 414 4421 425 494 424 800 2504030 Boat Taxes 34895 35702 35000 35000 35000 0004040 Sales Taxes InCity 2355 1931 2517 998 I2510 00011 2542 983 2592 0001 3274050 Sales Taxes Out City 496 403 567 915 550 000 600 000 625 000 13644055 Transient Occupancy Tax 10658 15062 15000 26481 20000 33334060 Automobile Taxes 133 681 137 73125 000 138 500 138 500 10804070 Borough Discount 11791 11228 0000004080 Penalty Interest 68t23 106 262 75000 75000 75000 000I4090 Foreclosure Fees 15045 21388 150001 15000 15000 000i4095 Sale of Foreclosed Property 87480 80i000004110 NSF Fees 752 581 250I 00100 00I4150 SRCitizen Contribution 320 705 352 993 386 087 397 873 396 000 2574190 Alaska Housing Authority 20844 185320000 18500 15000 2500Total 9654 125 10068 038 9828 419 9929 085 1I211 500 REVENUE FROM OTHER GOVTS 4205 Municipal Assistance 306 152 261 977 241 000 239 547 220 383 4210 Amusement Tax Refund 2412240i014215 Raw Fish Tax Refund 319 242 310 0012 300 000 372 913 350 000 1667r4220 State Revenue Shadng 247 649 222 359 206 931 193 168 177 7151 14124225 Timber Stumpage 165 878 389 463 175 000 337 366 325 000i 8571I4240 State Child Care Grant 67121 67194 57500 57500 41500 27831Tota 1180 730 1538 8701 1055 119i 1489 188 1199 5981369CHARGES FOR SERVICES 150 000 4305 Interest Income 102 211 181 739 150 0012 75000 50004320 Other Sales Services 9266 9291 10000 1000 5000 50004325 Zoning Platting Fees 18540 18525 15000 17171 18500 2333II4330 DtaMap Sales 34611 131000 2818 2500 i180 00127500 I4338 Animal roteetion Feea 27379 33755 27500i 275012 0004340 Passports 2855 4260 3500 30635000 4350 Parks Rec Revenue 5460 120i 4380 Recreation Program Fees 177 813 186 351 165 000i 205 00tl 268 0001 6242I4390 Other Revenuea 24335 7583 15000 42504 150001 0001Total 371 30442 908 367 000 439 150 415 000 724 2O



KETCHIKAN GATEWAY BOROUGH FY1996197 ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE DETAIL GENERAL FUND 380 000 125 0001 20881 20978 10000 10000 1DEUPT ONilNTERFUND REVENUES 4410 Land Trust Fund 4430 Service Area Funds 4460 Permanent Fund 4470 Interdepartmental Revenue Total rOTAL REVENUE FOTAL FUNDS AVAILABLE 125 000 125 0001 170001 22149 g5681 9568 907101 PROFO EDItBUDGET 288 3501 130 68221491 3029IOI 100 00900001 410 881 155 978 242 278 247 427 400 4991 653111617 056i 12205 884 115128161 12114 851 12226 597 620I12022 037 12501 0191 12771 578 113135 910 13864 0531 8551SUMMARY OF APPROPRIATIONS GENERAL FUND Administrative Services Department Animal Protection Department Assembly and Mayor ssessment Department Automation 3apital Projects 3hild Care Grant pr ram31erk sOffice Law Department Maintenance and Operation Manager sOffice ilNon Departmental Parks and Recreation Department Planning Department iCommunity Education Economic Development OEDPIEducefion School Distdct nteffund Transfers iTOTAL APPROPRIATIONS IFUND BALANCE Designated Reserves Capital Equip Repl cement Undesignated FUNDS AVAILABLE JUNE 30449 088 218 337 79973 344 641 74461 105 243 84056 165 692 199 868 448 788 334 695 185 059 681 600 449 316 277 488 171 346 6652 744 804 507 470 730 236 503 99185 361 034 39522 6051g 69704 166 565 145 743 436 942 305 166 162 845 655 379 484 5421 217 695 208 522 6671 661 450 000 492 657 242 645 119 537 365 534 45950 271 493 56056 176 262 173 502 518 841 326 58169 544 726 964 482 460 234 480 i234 700 6663 311 450 000 514 153 541 041 219 364 237 021 93226 111 507 356 895 395 266 31980 47420 271 493 449 256 50122 50154 169 205 178 250 163 134 175 831 422 471 554 021 306 333 321 079 164 014 165 300 707 390 982 134 446 183 554 2281 234 480 263 881 234 700 268 148 6663 311 7268 372 9822326728133206548105311313467816925038A0 148812541425908888911726 902 11242 257 11750 519 11498 454i 7340295 135 150 000 1101 144 1251 144 150 000 1108 762 1258 762 295 135 0002641150 000 150 000 8711059 1487 456 1021 0591 1637 456 21





ADMINISTRATIVE COMMENT The Mayor and Assembly budget remains basically the same aslast year sbudget interms of funds budgeted However there were changes inemphasis Funding for community promotion activities was reduced signiflcantiy and dues and publications was Increased The latter increase Istomcommodate membership inSoutheast Marketing Council and Alaska Municipal League Uthough 30000 was earmarked during the 1995 96tofund aplanning effort onGravina Island the Lewis Reef area inparticular these funds were diverted for projects with higher priorities The Gravina Island and Lewis Reef study and development ispresently being funded with matchln grants from the State and the Environmental Protection Agency EPA GOAL GOAL GOAL GOAL GOAL GOAL GOAL iOAL GOALS OBJECTIVES Maintain services Balance the mill levy with the increase inassessments tomaintain alevel property tax obligation for property owners Seek consider and implement revenue enhancement efforts Address the sewage problem inthe rural parts of the Borough Facilitate the implementation of concrete objectives of the 2004 Economic Plan Improve working relationships and communications with other govemmantal entities Encourage and support garbage reduction inBorough facilities at acost savings Work towards shorter more efficient meetings DEPARTMENTAL PROGRESS Mill levy was reduced to75mills for FY9596Completed recruitment and hire of new Borough Attorney Completed offering of GOBonds tofund the Indoor Recreation Center and awarded construction contract



DEPARTMENTAL PROGRESS Continued Continued topursue permitting of Lewis Reef asanindustrial park Continued tosupport the fishing and timber industries through resolution and monetary grant support Completed the process through awarding acontract for the logging of Whipple Creek Essentially completed construction of Ketchikan High School Solid waste problems inthe Borough were partially addressed through the adoption of mandatory solid waste collection inthe rural area of the Borough The Assembly held joint sessions with the City Council and the Ketchikan Gateway Borough School Board There are several joint committees functioning including the Assembly School Board Liaison Tax Coordinating Committee Solid Waste Rate Commission and the City Borough Funding Source Committee Ketchikan Gateway Borough FYI 996197 BUDGET APPROPRIATIONS SUMMARY GENERAL FUND MAYOR AND ASSEMBLY EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES FY9293FY9394FY949FY9696FY9697ACTUAL ACTUAL ACTUAL BUDC 46575 43950 44550 47400 47400 6602 7971 8263 9203 9395 76069 07076 0024087 28051 39296 2934 54712 00000153 333 79972 99185 119 53111 507 AUTHORIZED PERSONNEL Mayor Assemblymember TOTAL 100100100100100700ZQQ700ZJAI 7Q0 800soo EQUIPMENT NONE 24



Ketchikan Gateway Borough Mayor and Assembly Salades Benefits Support Services 47400 4259395 8454712 491IAppropriations FY1996 971 2OO 150 Ketchikan Gateway Borough Mayor and Assembly Budget Actual 5O1992 1993 1994 1995 1996 1997



5140 BOROUGH ASSEMBLY 5200 TAXES BENEFITS 5300 TRAVEL TRAINING 5500 REMBURSABLE EXPENSE SUPPLIES DUES PUBLICATIONS COMMUNITY PROMOTION LOBBYING EXPENSE RENTALS PROFESSIONAL SERVICES LONG DISTANCE EQUIPMENT PURCHASE Total Exp nditum Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS GENERAL FUND MAYOR ASSEMBLY 47400 47400 9203 6500 9784 8500 1800 1500 3OO 350 4450 12280 38200 5100 3500 3500 4800 4704 03260 10132 47400 9395 10190 1800 500 21750 10600 3800 5940 0BIJD ET00042512088434159140001616667045388 7619517225951857341237553300000000O0003200012000000672100 0026



00



ADMINISTRATIVE COMMENT The Manager sbudget isapproximately two percent less than last year sbudget and remains significantly lower than the five preceding years The most significant change isinthe area of employee compensation and professional services Temporary and overtime pay have been increased toaccommodate the administrative assistant insupporting the service area boards and torestore temporary pay for relieving the work loads of the secretarial staff during vacation times GOAL Objective Objective Objective GOAL Objective Objective GOAL Objective Objective iOAL Objective GOALS OBJECTIVES CONTINUE THE INVESTMENT INOUR EMPLOYEES PROGRAM Provide expanded relevant training opportunities through the use of videos and other inhouse techniques Establish anincentive program recognizing performance beyond the norm Complete personnel policies and procedures COORDINATE THE IMPLEMENTATION OF THE BOROUGH SCAPITAL IMPROVE MENT PROGRAM Provide for management of all construction projects and major projects including the Whipple Creek Timber Sale Leask Lakes Management Plan the Indoor Recreation Center and others Insure completion of Indoor Recreation Center within time and budget IMPROVE THE LEVEL OF CUSTOMER SATISFACTION AND THE QUALITY OF BOROUGH PROVIDED SERVICES Provide training which will lead toquality service Continue toimprove communications at all levels with citizens and staff INSURE THE PRUDENT AND RESPONSIBLE MANAGEMENT OF THE BOROUGH SFISCAL AND NATURAL RESOURCES Continue efforts tomeet GFOA requirements inbudgeting and accounting



Objective Objective Objective Objective Objective Objective GOAL Objective Objective Objective Objective GOAL Objective Objective Objective Objective GOALS OBJECTIVES Continued Continue topromote the budget asamajor policy document Provide for the project management of the harvesting of Whipple Creek timber Continue toutilize the Property Management Committee toinsure the broadest base of expertise possible for the responsible management of the Borough sresources Complete the preparation of amanagement plan for the Leask Lakes area Identify and analyze alternate solic waste disposal methods Develop enforcement for civil violations of Borough Code for the improper disposal of vehicles SEEK MEANS TOENHANCE THE REVENUE INCOME STREAMS FOR BOTH THE GENERAL AND ENTERPRISE FUNDS Complete end implement arate design for ferry fees revelop vacant land at the ferry terminal asanadditional parking lot Complete and implement arate design for airport uses Implement the annexation of additional land tothe Borough EXPLORE AND IMPLEMENT EFFECTIVE MEANS TOENHANCE THE LOCAL ECONOMY Obtai nthe necessary permits toallow for the industrial development of Lewis Reef Consiider altemate industrial site development Implement mandatory solid waste management program Expand the boundaries of the Borough byannexation DEPARTMENTAL PROGRESS Significant progress was made onthe Capital Improvement Program particularly the last two quarters of the year Most ClP items have been completed or are underway Asignificant portion of the CIP projects were completed byforce account The Department of Planning and Community Development has anew director and significant steps have been taken tostandardize procedures and accomplish program tasks The High School remodeling and new construction was completed with the exception of afewitems



DEPARTMENTAL PROGRESS Continued The Borough met both GFOA requirements for budget and accounting for the second year The Whipple Creek Timber Sale was awarded and was initiated during the last quarter of last year Adraft Request for Proposals for the development of amanagement plan for the Leask Lakes area was completed While anticipated tobenecessary new rates were not assessed The Borough received concurrence from the State for the development of Lewis Reef We are now seeking the Federal Corps of Engineers Permit Amandatory solid waste collection ordinance was planned and acontract with Tongass Sanitation was negotiated The Property Management Committee has begun adetailed evaluatiorl of potential sale and acquisition opportunities of real property Athree year labor agreement was successfully negotiated with the International Brotherhood of Electrical Workers and nearing completion with Masters Mates and Pilots 3O



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND MANAGER SOFFICE FY9293FY994FY9495FY9596FY9697EXPENDITURES ACJAL ACTUAL ACllJAL BUDGET BUDGET Salaries and wages 190 941 186 794 179 516 196 905 195 405 Employee benefits 74213 64562 60572 60118 59653 ProfessionaJ Con tractual Services 26847 2964 1019 2500 1500 Support goods and services 69972 79131 62453 67060 64521 Equipment 5843 1244 1606 00TOTAL EXPENDITURES 367 816 334 695 305 166 326 583 321 079 AUTHORIZED PERSONNEL FY929Fy94FY94196 FY9596FY697Administrative Secretary 100100100100100Administral ive Assistant 100100100100100Child Care Granl Administrator 100000000000000Borough Engineer Assistant Borough 100075075070070Borough Manager 100100100100100FULL TIME EMPLOYEES 50037j 375370370Position transferred toDepartment of Administrative Services Result of reolganization with the Assistant Borough Manager assuming responsibility for the newly craated department of Maintenance and Operations EQUIPMENT NONE 3



Ketchikan Gateway Borough Manager sOffice 195 405 609Salades Benefits Professional Services Support Services 59653 18664521 2011500 05IAppropriations FY1996 971 500 400 lKetchikan Gateway Borough1 Manager sOffice 300 200 100 01992 1993 1994 1995 1996 1997 Ff 7I



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATION8 GENERAL FUND MANAGER SOFFICE 5100 EMPLOYEE PAY 185 603 178 057 196 085 192 351 193 306 14260215110 OVERTIME PAY 1191 784 820 820 1649 101 100515120 TEMPO RYPAY 0675 0675 450 450 0145200 TESBEN EFtTS 64562 60572 60118 52340 59653 07718585300 TVEL TINING 19631 6296 7335 3900 6869 6352145500 REIMBURSABLE EXPENSES 3703 3195 3700 2700 3160 14590986010 SUPPMES 3124 2446 2076 1506 1628 21580516011 OPE TING SUPPLIES 001749 101308 25190416020 DUES PUB CAONS 1782 1294 1244 1601225 1530386030 PUBMSHING EXPENSE 1023 1712 2650 2300 2125 19810666050 LOBBYING PENSE 42000 42366 43000 4300000 00013396060 RENTALS 768 300 300 10300 0000096070 POSTAGE EXPENSE 939 819 1200 600 1200 0000376080 ROFESSlO NAL ERVlCES 372 92500 360 1500 40000476081 PROFESSIONAL ERVICES 000000000006082 EMPLOYEE RECRUITMENT 2592 00000000006330 TELEPHONE 3688 141572 1572 1572 0000496331 LONG DISTANCE 266 1699 1501059 1500 0000476450 EQUIPMENT MAtNTENANCE 1207 862 734 450 634 13620206530 EQUIPMENT PURCHASE 1244 1606 000000000ToIExpendl re334 695 305 166 326 583 306 333 321 079 169100 0033





ADMINISTRATIVE COMMENT Scheduled salary adjustments increased personnel costs byapproximately four percent while other line items remained unchanged or slightly less than FY1995 96This office has experienced over atwenty percent increase insalary and wages over the last four years while retaining or reducing other costs GOALS OBJECTIVES hese goals are regular and routine and must beaccomplished before any other goals can be3ursued GOAL CONTINUE TOPROVIDE ADMINISTRATIVE ASSISTANCE AND MEET RESPONSI BILITIES REQUIRED BYBOROUGH CODE AND STATE STATUTE INANEFFECTIVE COMPETENT AND COURTEOUS MANNER Objective Attend all meetings of the Assembly and complete the minutes of the meeting within seven 7working days Objective Objective Publish the legal notices asrequired for meetings public hearings appointments and elections under the direct jurisdiction of this office inacomplete accurate and timely rnanner Provide assistance and or information toothers asnecessary toassure thell Ketchikan Gateway Borough complies with legal requirements for publication ofll notices Prepare all Assembly agendas and meeting packets for regular special and administrative board meetings Assure delivery not later than three 3days prior tothe meeting tothe Assembly and Borough staff Objective Prepare agendas packets ifnecessary and public notices and attend Assembly committee meetings when requested and all Legislative Liaison regular and committee meetings Objective Prepare for coordinate and attend the Ketchikan Legislative Liaison lobbying trips toJuneau inOctober and February Prepare the Community Legislative Priority List and accompanying booklets bythe end of December 35



GOALS OBJECTIVES Continued Objective Provide for the creation maintenance filing indexing and codification asnecessary for all Borough documents resolutions ordinances and Clerk sMayor sAssembly sgeneral correspondence onaregular basis Objective Begin election preparation inJuly Complete election activities inOctober Respond tospecial election requirements ondemand asnecessary Objective Complete necessary public response and processing of 350 USPassport Applica tions Objective Prepare submit and justify the mission statement objectives and annual budget for the Clerk sOffice and the budget for the Mayor and Assembly according todeadlines established bythe Manager Objectlve Provide at least one training opportunity toeach employee inthe area of public or business administration elections records management or pre approved related field Objective Complete at least one comprehensive evaluation of department staff agree ongoals and provide feedback at least monthly ondelegated responsibilities Objective Function asaneffective part of the Borough management team byresponding toadministrative requests and deadlines established bythe Borough Manager such asstaff meetings budget committee automation committee telephone committee preparation of standard operating procedures keeping logs and bid openings Objective Respond with acourteous and helpful attitude within ten 10seconds tothe publi at the counter or onthe telephone Objective Sort and distribute the Borough sincoming mail within thirty 30minutes of itsdelivery Deliver outgoing mail tothe USPost Office at 430pmeach business day The following goals are above routine goals for daily operation and responsibilities GOAL CONTINUE TOUPGRADE TECHNICAL EXPERTISE WITHIN THE CLERK SOFFICE AND THE BOROUGH Objective Continue toprovide and undertake inhouse training astime and energy allows onWordPerfect 60the Borough scomputer network WordPedect Office 40DataPerfect and CodeMaster Retain agood working knowledge inall programs GOAL BRING THE BOROUGH INTO COMPLIANCE WITH THE VOTING RIGHTS ACT OF 1965 Objective Continue towork onsubmitting all identified past legislation which should besubmitted under the Voting Rights Act of 1965 asamended and astime allows work towards submittal of the necessary preclearance requests 36



GOAL Objective Objective Objective GOALS OBJECTIVES Continued INITIATE AMENDMENTS AND UPDATES TOTHE BOROUGH CODE TOIMPROV ADMINISTRATIVE PROCEDURES Initiate create amend and guide through tocompletion Code amendments dealing with the following topics Establishment of Service Areas simplify process and develop petition form Administrative Approvals of Liquor Licenses Comprehensive Administrative Appeals Code would include Adjustment Equalization Sales Tax and any other applicable administrative appeal process Complete acomprehensive update and rewrite of the Borough Election Code Continue towork towards implementation of aBorough Records Management Program including policies and procedures for inventory storage retention schedules microfilming archiving and destruction of public records DEPARTMENTAL PROGRESS All regular and routine goals were completed with 98accuracy and success This office must respond toawork load generated inlarge part byoutside influences Throughout the past year we have been able tomaintain work flow and respond ondemand toincreased agenda items appeals and public requests Completed conversion of filing cabinets from lateral files toopen shelf which decreased the number of filing cabinets filled from five tothree Although the archive records facility was relocated during the last fiscal year there has been very little time available this year tospend organizing and upkeeping the facility All of the Borough sboxed and stored records are now located inthis place These records are now being disposed of onaregular and routine basis Submittals under the Voting Rights Act for past legislation have been completed and mailed for South End Fire Protection creation and amending the Board and formation of Mud Bight Service AreaL Ordinances were adopted onPublic Records redefining the Office of the Borough Clerk and Administrative Approvals of the Games of Chance and Skill Permits Anordinance amending the Elections Code has been drafted and isundergoing staff review 37



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND CLERK SOFFICE EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and seices Equipment TOTAL EXPENDITURES FY993FY994FY9495FY9096ACTUAL ACT JAL ACI IAL BUDGET 7101 624215 31151395925 117167 043123FY9087BUDGET 105 213 32738 7600 30799 1900 164 845 165 692 166 565 176 262 178 250 AUTHORIZED PERSONNEL Borough Clark Deputy Clerk FULL TIME EMPLOYEES FY0203FY0304FY0405FY00FY00071001001001001001001001001C100EQUIPMENT Shelving for Records Storage Records Storage Facility Handcart Records storage facility Short Step Ladder Stool Records storage facility Freestanding Peninsula Table



Ketchikanc eksGateWaYom eBorough Salades Benefits tProfessional Services Support Services Equipment 105 218 5901900 1132738 18430799 1737600 43Appropriations FY1996 971 20O IKetchikan a2eo WYBrughI 150 1992 1993 t994 1995 1996 1997 39
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ADMINISTRATIVE COMMENT The Law Department has taken onadditional work providing service tothe School District the School Board and the City of Saxman When the contract with the School District was approved heAssembly was informed that the office supplies and library expenses would likely increase ihose increases are reflected inthis budget Inspite of these increases onanoverall basis the provision of legal services tothe School District has resulted insavings tothe District and therefore savings tothe Borough The Law Department has continued itscost savings effort bykeeping the rate of budget increase below the rate of inflation Cooperation efforts such asshared fax etc continue toresult inother budgetary savings iOAL Objective Objective Objective GOAL Objective GOAL Objective Objective GOALS OBJECTIVES EFFECTIVE COMMUNICATION WITH THE ASSEMBLY THE MANAGER SOFFICE THE CLERK SOFFICE AND THE DEPARTMENT HEADS Continue periodic status reports including preparing wdtten monthly status reports and other communications with the Assembly regarding ongoing projects and claims Continue proactively advising Assembly and or Manager regarding problems with proposed actions and altematives ifavailable Continue providing timely responses torequests for opinions resolutions ordinances contracts and other requested document drafting MANAGEMENT TOTHE EXTENT POSSIBLE OF OUTSIDE BOROUGH COUNSEL ASTOCASE STATUS AND PRESERVATION OF BOROUGH ASSETS AND INSURANCE PREMIUMS Continue maintaining Borough case files MANAGEMENT TOTHEEXTENTPOSSIBLE OFOUTSIDE BOROUGH COUNSEL ASTOCASE STATUS AND PRESERVATION OF BOROUGH ASSETS AND INSURANCE PREMIUMS Continue maintaining Borough case files Review all claims and provide analysis astoBorough sliability and potential exposure 42



Objective Objective GOAL Objective GOAL Objective Objective GOAL Objective Objective Objective Objective GOAL Objective Objective Objective GOAL Objective Objective GOAL Objective GOALS OBJECTIVES Continued Continue acting aslegal liaison with affected department Continue maintaining telephone and written contact with attorneys throughout course ol case IMPROVE INTERNAL OFFICE INFORMATION MANAGEMENT Update filing system toconserve office and storage space IMPROVE COLLECTION AND BANKRUPTCY CASE HANDLING Secure assistance of contract counsel for processing collection and bankruptcy cases inout of town courts Compile case data information and collection statistics tofacilitate case monitoring and evaluation of success IMPLEMENTATION OF BOROUGH AND DEPARTMENTAL POLICY MANUALS AND ASSIST INSTAFF TRAINING Assist indeveloping and finalizing departmental policy manuals and job descriptions Conduct planning staff training sessions onprocedures and legal requirements Assist indrafting and developing Planning Department sprocedures and training manual Assist infinalizing administrative purchasing manual PROACTIVE RISK MANAGEMENT PROGRAM Review safety concerns with departments and make recommendations toRisk Management Committee Advise Risk Management and Safety Committees Review existing safety manuals recommend revisions and assist indeveloping manuals ASSIST AND ADVISE REGARDING ANNEXATION iSSUES Provide legal advice regarding annexation proposals Provide legal service infurtherance of Assembly goals regarding annexation TOTAL REVISION AND UPDATING OF SUBDIVISION CODE AND ZONING CODE Provide legal advice tothe Planning Department regarding proposed revisions 43



Objective GOAL Objective GOAL Objective Objective Objective Objective Objective Objective Objective GOAL Objective Objective GOALS OBJECTIVES Continued Assist indrafting revisions PROVIDE LEGAL SUPPORT FOR CONSTRUCTION MAJOR PROJECTS Provide legal advice and work asneeded inconjunction with large Borough projects such asmanagement of the Whipple Creek timber sale Lewis Reef development and Leask Lakes land trade with the State OBTAIN UPTODATE AND EFFICIENT TRAINING AND CONTINUED PROFESSIONAL DEVELOPMENT AND KEEP ANUPTODATE AND CONCISE LIBRARY Continue obtaining less expensive updates asavailable Review library for elimination of duplicative materials and materials for which usage does not justify the cost Expand the use of technological legal research materials such asCDRom publications and computerized reseamh Attend at least one 1seminar related tocurrent Borough issues Attend Alaska Municipal Attorneys Association meeting inAnct orage inNovember Attend Alaska Bar Association annual meeting Attend one 1seminar related tomunicipal legal issues PROVIDE LEGAL SERVICES TOSECONDARY CLIENTS THE KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT AND THE CITY OF SAXMAN ASNEEDED Respond to90of requests for advice within five 5working days or such shorter time asthe client requires Assist secondary clients with management of outside counsel costs asneeded tominimize expenditure required toobtain necessary services DEPARTMENTAL PROGRESS Effective communication with the Assembly the Manager sOffice the Clerk sOffice and the department heads has continued Anuptodate working library with anemphasis oncost effective borough related topics and issues has been established and isbeing maintained Disused materials are being eliminated and new materials added asneeded based upon issues raised 44



DEPARTMENTAL PROGRESS Continued Attended AMAA annual conference inValdez maintained memberships invadous legal organizations and attended Southeast Conference meeting inWhitehorse TnSeptember 1995 99average response toall drafting review and opinion requests within ten 10workin days Filing arid opinion tracking system revised for more effective use Substantial work onsubdivision and zoning code accomplished Personr el handbook and IBEW negotiations were completed Department policies reviewed aspresented bydepartment heads Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS SUMMARY GENERAL FUND LAW DEPARTMENT EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES FY9293FY9394FY9495FY9596FY9697ACTUAL ACTUAL ACTUAL BJ BU114 115 116 279 112 436 119 546 118 152 33970 33Y32836 34172 36155 3285 28525 15742 1000 3000 25638 20844 16213 17684 18524 3381 443 01100 0180 389 199 868 145 743 173 502 175 831 AUTHORIZED PERSONNEL Borough Attorney Legal Secretary FULL TIME EMPLOYEES FY93J FY94 9FY95 96FY95 gZ1001001001001001000100EQUIPMENT NONE
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ADMINISTRATIVE COMMENT Administrative Services has anincreased budget of approximately ten percent which isthe result additional personnel and benefit costs Travel and training dues and publications contractual osts and equipment costs were reduced slightly GOAL Objective Objective Objective Objective Objective Objective Objective GOAL Objective Objective Objective GOALS OBJECTIVES CONTINUE TOMAINTAIN HIGH STANDARDS OF CONDUCT AND CREDITABILITY Complete the financial year end audit and submit tothe Assembly byNovember 151996 Prapare comprehensive financial statements for submittal toGFOA for the Certificate of Excellence inFinancial Reporting Award Assist Manager inpreparation of operating budget and submission toGFOA for Distinguished Budget Award Submit report of revenues and expenditures tothe Mayor and Assembly bythe second regularly scheduled monthly Assembly meeting Provide monthly detail cost reports toall departments Provide Assembly with quarterly reports onsales taxes for businesses with balances more than 90days old Improve techniques and efforts insales tax auditing CONTINUE TOCROSS TRAIN PERSONNEL TOBEEFFECTIVE AND KNOWL FDGEABLE INPERFORMANCE OF ASSIGNED DUTIES Complete cross training of Accounting Technicians inall functional work areas This will beaccomplished through the continuation of position reassignments Continue training program for all department employees All department employees will beencouraged toparticipate incontinuing education through the University Specialized and professional training will beconsidered onanindividual basis Attend at least one 1seminar related tocurrent Borough issues 49



GOAL Objective Objective Objective Objective GOAL Objective Objective Objective Objective Objective Objective GOALS OBJECTIVES Continued PROVIDE THE BOROUGH WITH INVESTMENTS THAT ARE FISCALLY SOUND AND PROVIDE LEVELS OF INTEREST ONSHORT TERM RATES EQUAL TOORBETTER THAN 90DAY TREASURY BILLS Earn the highest interest rates equal toor greater than the average Tbill rate onBorough investments inaddition tomaintaining safety of principal and sufficien liquidity tomeet the Borough cash requirements Ensure that all Borough investments are fully insured or collateralized Maintain anaggressive program incollection of sales boat personal and real propert taxes Continue tolook for additional revenue streams and sources PROACTIVE RISK MANAGEMENT PROGRAM Oversee and manage OSHA violation responses for timeliness and compliance Review safety concerns with departments and make recommendations toRisk Management Committee Chair Risk Management Committee and Safety Committee Review existing safety manuals recommend revisions and assist indeveloping manuals Continue training inrisk management principles Attend PRIMA Conference held inApril or May DEPARTMENTAL PROGRESS The financial audit was completed and submitted tothe Assembly onJanuary 151996 Interest rates equal toor greater than the average Tbill rate were earned onBorough investments and all Borough investments were fully collateralized Values onUSTreasuries improved in1995 from the decline recognized in1994 Comprehensive financial statements submitted toGFOA and received the Certificate of Excellence inFinancial Reporting Award for 1994 Assisted the Manager inpreparation of the 1995 96Operating Budget which was submitted toGFOA for review and consideration of the Distinguished Budget Award The operating budget submitted for 1994 1995 received the Distinguished Budget Award Bonds were issued for the indoor recreation facility The bond insurance rate charged was the smallest inAlaska during the past 17years 50



DEPARTMENTAL PROGRESS Continued Amonthly report of revenues and expenditures continued tobepresented tothe Mayor Assembly and management inatimely manner Fixed assets have been entered into the computer values added where applicable and audited byeach department for accuracy Anaudi of the Ketchikan High School reconstruction has been completed The implementation of the Receiptor program and installation of sales taxes toFundware have not been accomplished The loss of key personnel inthe Department prevented this from becoming areality dudng the past year These projects are being given pdority and should beaccomplished during the first part of this fiscal year Sales tax field audits were not completed toour satisfaction Understaffing was Inpart acontributing factor



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND ADMINISTRATIVE SERVICES DEPARTMENT EXPENDITURES Salades and wages Employee benefits Professlonal ontractual Services Support goods and services Equipment TOTAL EXPENDITURES FY9293FY94FY9495FY95seFYse197 ACTUAL ACTUAL ACTUAL BUDGET BUDGET 343 183 266 533 271 124 287 607 325 544 106 061 94239 97350 98597 116 283 2476 31067 27632 25500 25500 101 269 57249 74225 72763 71144 9676 0399 8200 2570 562 665 449 088 470 730 492 657 541 041 AUTHORIZED PERSONNEL Director of Administrative Services Accounting Supervisor Cash Management Supervisor Staff Accountant Accounting Technician Sales Tax Auditor Child Care Grants Administrator FULL TIME EMPLOYEES Accounting Department and Revenue Deparlment were combined tocreate the Department of Administrative Services for FY93 94Child Care Grants Administrator transfered from Manager sOffice for FY93 94EQUIPMENT Open Shelf File Cabinets Al soffice Vicki soffice APPRTwo desks or workstation New Staff 52



Ketchikan Gateway Borough Administrative Services Department 325 544 602Salaries Benefits Professional Services Support Services Equipment 2570 05131116 283 21525500 47lAppmpriafions FY1996 97800 Ketchikan Gateway Borough IAdm nistrative Services Department I600 200 01992 1993 1994 1995 1996 1997 53



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS 5100 EMPLOYEE PAY 5110 OVERTIME PAY 5120 TEMPORARY PAY i5200 iTAXES BENEFITS 5300 TRAVEL TRA NNGREIMBURSABLE EXPENSES SUPPLIES BOOKS SOF TWARE DUES PUBLICATIONS PUBLISHING EXPENSE RECORDING FEES RENTALS POSTAGE EXPENSE PROFESSIONAL SERVICES CONTRACTUAL SERVICES TELEPHONE 6331 LONG DISTANCE 6450 iEQUIPMENT MiNTENANCE 6530 IEQUIPMENT PURCHASE GENERAL FUND ADMINISTRATIVE SERVICES DEPARTMENT Description ACTUAL AC31JAL BUoGET Total Expenditures 253 791 7463 5279 166233 585 1239 21869 9266 23677 7390 3809 1072 7133 0449 088 264 287 1769 5068 97350 2792 6619772 388 1791 26514 0225 12523 23280 4352 3142 841 6171 399 470 730 282 132 I3000 5000 2475 3500 98597 97000 7058 i6500 246 150 16300 16300 001025 1212 27285 27285 00600 300 11400 11000 23000 23000 2500 3675 2750 3235 90O i1000 51895 2001 82ool 7888 TIMATE tPEOposED 291 930 313 044 q096578667092 203 01391721492638096 100 00000713230000002440192822362000129500002192151087471100 0000090905500001736a09268660485000 7500 116 283 5196 017463 01050 19585 7000 300 11650 25500 03000 900 5000 2570 541 041 982100 0054



ILI



ADMINISTRATIVE COMMENT The Assessment Department increased their budget byeight percent Items contributing tothe increase are taxes and benefits travel and training supplies vehicle maintenance and fuel costs telephone and equipment purchases The Department ismaking aconcerted effort toenhance the professionalism of itspersonnel Improving records maintenance has been amajor departmental effort aswell asmproved document imaging GOAL Objective Objective Objective Objective Objective Objective GOAL Objective Objective Objective GOALS OBJECTIVES MAINTAIN SOUND MASS APPRAISAL PROCEDURES TOKEEP PROPERTY VALUES CURRENT ATFULL AND TRUE MARKET VALUE Review and update department policy manual Prepare annual report for State Assessor byJuly 31Prepare press reports tokeep public informed of assessment program and process Maintain timely notices and schedules for review and appeal period January through May Administer exemptions effective January 1which include programs for senior citizens disabled veterans non profits and fire protection systems Maintain staff qualifications through continued certification recertification and professional designation programs PERFORM PHYSICAL ASSESSMENT OF ALL PROPERTIES ONAFOUR YEAR CYCLE Complete sales study and review toestablish base reappraisal value factors byJune 1Complete annual reappraisal CYCLE 3roaded area from approximately Ward Cove north byNovember 15Appraise all new construction byDecember 15Complete ratio study toconfirm that all value level determinations meet acceptable standards and trend properties tocurrent market levels byJanuary 15



Objective Objective Objective Objective GOAL Objective Objective Objective Objective Objective GOAL Objective GOAL bjective Objective Objective GOAL GOALS OBJECTIVES Continued Mail assessment notices byFebruary 1complete review pedod byMarch 15complete Board of Equalization hearings byMay 1and certify roll byMay 15Continue tocomplete changes and modifications required for newly platted property Continue toseparate multi parcel accounts into individual platted parcel accounts asidentified during reappraisal Review personal property through field work CONTINUE TOMAINTAIN THE CAMA COMPUTER ASSISTED MASS APPRAISAL SYSTEM AND DEVELOP THE DATA BASE Continue topopulate the MicroSolve database with appraisal information asproperties are reappraised Continue use of MicroSolve sketch program asproperties are reappraised Continue database proofing process which includes confirming that information from each file folder has been coded and entered correctly inthe database Develop CAMA system programs tomeet information needs Provide assessment information for office Borough City and State departments such asTransportation and Natural Resources and the public including realtors appraisers banks title companies attorneys and insurance companies Convert from the Marshall Swift Estimator program tothe Marshall Swift MicroSolve program CONTINUE EVALUATION OF TECHNOLOGICAL ADVANCES AND IMPLEMENT TION OF STANDARDS WITHIN THE PROFESSION Review new CAMA systems Plan for implementation of updated CAMA software such asdocument imaging and electronic clipboards CONTINUE TOPARTICIPATE WITH THE PLANNING DEPARTMENT INMAPPING PROJECTS Update Assessment base maps with current information Obtain current Assessment maps using overlays for Assessment office use Produce Assessment maps with overlays for public purchase CONTINUE PROFESSIONAL TRAINING AND PARTICIPATION INSUCH ORGANIZ IIONS ASINTERNATIONAL ASSOCIATION OF ASSESSING OFFICERS AND ALASKA ASSOCIATION OF ASSESSING OFFICERS AND ENCOURAGE PROFESSIONAL CERTIFICATION INBOTH ORGANIZATIONS 57



Objective Objective Objective Objective GOALS OBJECTIVES Continued Attend International Association of Assessing Officers 1996 annual conference onassessment administration tokeep abreast of current issues tobedealt with inassessment Attend MicroSolve meeting held inconjunction with annual iAAO conference toreceive update ontechnological advances and practical applications Director attend annual Alaska Association of Assessing Officers Board meeting tomeet responsibility asBoard member toserve the organization Encourage staff involvement inprofessional organizations conferences and training DEPARTMENTAL PROGRESS Over one hundred policies are inplace with additional modifications and supplements drafted Press releases were issued and one informational article was written Seven hundred information sheets disseminated and IAAO booklets distributed Seven thousand assessment notices were mailed and sixty appeals prepared Over eight hundred exemptions were reviewed The annual report was timely Over three hundred sales were reviewed over five hundred commercial and industrial zoned properties reappraised five hundred new construction reviews completed and trending value adjustments applied asnecessary Eleven hundred personal property declarations were itemized Approximately three hundred appeal review requests were addressed MlcroSolve updated G1version was implemented The MicroSolve sketch program was full utilized The department continued database proofing Updating and correcting of assessors map series and new map production isinprocess Three new taxing districts were identified separated and coded Report programs were created Department continued tomonitor developments incomputer assisted mass appraisal systems and review office technology needs Borough funded professional membership includes one Alaska Association of Assessing Officers membership one international Association membership one AAAO certification and one professional designation One staff member continues toserve onthe AAAO board Other department memberships and certifications were paid privately Training included one IAAO conference and two MicroSolve meetings Borough paid costs for one of two AAAO board meetings the Director attended inthe Anchorage area



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND ASSESSMENT DEPARTMENT EXPENDITURES Salaries and wages Employee Ienefi sProfessional Contractual Services Suppert gods and services Equipment TOTAL EXPENDITURES FYS2SSFYSS94FY9495FYSESSFYS97ACTUAL ACTUAL ACTUAL BUDGET BUDGET 211 g89 219 080 232 782 232 693 246 055 80840 89614 93772 88694 97121 1320 5852 1458 5150 5150 49526 29670 32922 38872 42213 0425 100 125 4727 343 675 344 641 361 034 365 534 395 266 AUTHORIZED PERSONNEL FYS2ISS FYS94FYS49SFYeSlgs FYSSS7Director of Assessment 100100100100100Chief Appraiser 100100100100100Appraiser II100100200200100Document Specialist 100100100100100Appraiser I100100000000100Secretary AppraiSer 100100100100100FULL TIME EMPLOYEES 600600600600600EQUIPMENT Camera Open shelf filing cabinets with lock and flip front drawers legal size Telephone System



Ketchikan Gateway Borough Assessment Department Salades Benefits Professional Services c3Support Services Equipment 246 055 6234727 1297121 2461075150 13rAppropriations FY1996 9750O Ketchikan Gateway Borough Assessment Department 400 300 200 100 01992 1993 191995 1996 1997 6O



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS GENERAL FUND ASSESSMENT DEPARTMENT Dcdpflon 5100 iEMPLOYEE PAY 5110 OVERTIME PAY 5120 iTEMPOR RYPAY 6010 SUPPLIES 6015 BOOKS AND SOFTVVARE 6020 DUES PUBLICATIONS 6060 RENTALS 6070 POSTAGE EXPENSE 6080 PROFESSIONAL SERVICES 6090 ICONTRACTUAL SERVICES 6310 ELECTRICITY 6330 TELEPHONE 6331 LONG DISTANCE 6450 IEQUIPMEN IMINTEi NCE 6460 VEHICLE MAINTENANCE 6461 MOTOR FUEL OIL 6530 IEQUIPMENT PURCHASE Total Expenditures 215 788 228 959 8698 225 416 2260 51655 10275 102712 2168 2995 300 10795 89614 i93288689750 97121 672836 4603 3105 7720 554263 204808 2050 1317 222495 215166 2453 112760 2760 2410 281414 1353 1353 1358 3603 469750 6680 350 0010500 05500 0235 81050 3253 363673 3673 3697 5027 653 5150 515150 825 50001632 2055 2200 2229 2200 2088 2463 212163 2688 1027 755 1164 485 11127 585580 5580 5000001000 125 0425 100 4727 1361 0553895 395 266 243000260 439506772049107 05126803796415500 00000065000000ooo2308000430770 00750 003681 60813CHANGE iOFTOTAL 96BUDGET DEFT BUDGET 5927i0252457195052131061034009139027094130000056068029135019019120100 006





ADMINISTRATIVE COMMENT IAnimal Protection sbudget decreased byalittle more than two percent this year This was due inlalarge measure tothe replacement of the Animal Protection Supervisor AIt hough the department lincreased itscallout fees trave and training and contractual services additional decreases are noted inuniform allowances operating supplies professional services vehicle maintenance motor Iuel and oil and equipment purchases The basic operations and procedures will remain inforce and the identified goals and objectives will remain unabated GOAL Objective Objective GOAL Objective GOAL Objective Objective GOALS OBJECTIVES ENFORCE BOROUGH CODE AND ORDINANCES RELATIVE TOANIMAL PROTECTION BYREDUCING THE IMPACT OF UNRESTRAINED ANIMALS INLEASH LAW DESIGNATED AREAS Toinstall leash lawarea signs inall business districts schools parks playgrounds and harbors Make the parks and playgrounds cleaner and safer for children toplay inand reduce the number of dog bites that these areas usually have during the summer months REDUCE THE IMPACT OF UNRESTRAINED ANIMALS INRESIDENTIAL AREAS Stagger and overlap preventative patrols sothat there are officers patrolling the neigh borhoods from 600amto1000pmfive days aweek EDUCATE OFFICERS FOR MORE EFFICIENT ENFORCEMENT BYSHARPENING SKILLS INREPORT WRITING INVESTIGATION AND ANIMAL CONTROL Send one officer toananimal cruelty investigation school and send another officer toananimal control academy Enroll two officers inananimal health care course through correspondence 63



Objective GOAL Objective Objective GOALS OBJECTIVES Continued IMPROVE OUR PUBLIC EDUCATION PROGRAMS Expand our Pets On Wheels program toinclude elementary and preschools Use the media toinform the public of special Animal Protection events and alert them regarding pet health care concerns PROVIDE FOR THE PROPER CARE AND MAINTENANCE OF iMPOUNDED ANIMALS INTHE SHELTER AND ENSURE ANADEQUATE FEEDING PROGRAM Establish procedures that provide for health inspections for impounded animals at least twice daily Rewrite the contract with Ketchikan Veterinary Clinic sothat itwill provide for conciliation inareas of health care and diet DEPARTMENTAL PROGRESS The Department Of Animal Protection has begun issuing Notices Of Violation for infractions of Title 20of the Borough Code This has had ahuge impact inthe community and inthe past year we have seen adecrease inthe amount of animals at large inresidential areas The department has staggered itspatrol shifts We have moming patrols that begin at 600amand evening patrols that end at 800pminsome problem areas The evening patrols will end at 1000pmduring the summer months The patrols have decreased the amount of barking and dog at large complaints throughout the Borough At the request of the public the Pets On Wheels program was implemented bythis department This program allows officers togoout into the community tovisit hospitals schools and day care facilities toeducate the public onissues such asanimal care and animal safety Fines and fees collected have decreased by10inthe past year The euthanasia of animals has decreased 44over the past year and the claiming of animals has decreased 15over the past year The adoption rate for impounded and surrendered animals isat anall time high of 7664



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND ANIMAL PROTECTION DEPARTMENT EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipmer tTOTAL EXPENDITURES FY9293FYg394FY9495FY9596FY9697ACTUAL ACTUAL ACTUAL BUDGET BUDGET 153 297 123 535 143 836 148 493 145 421 60580 61930 62263 59683 59643 5246 8708 8938 9550 8500 28619 22144 19617 22001 23457 10822 2020 1849 2918 0258 564 218 337 236 503 242 645 237 021 AUTHORIZED PERSONNEL Director of Animat Protection Animal Protection Officers Shelter Officer Field Facility Officers FULL TIME EMPLOYEES 100100100400000000000100100000200200FYS596FY100100000000100100200200500400400400400EQUIPMENT NONE 65



Ketchikan Gateway Borough Animal Protection 145 421 614mSalades Benefits mSupport Services 3Professional Services 8500 3623457 9959643 252IAppropdations FY1996 971 300 IKetc hikantpcyBorough jlOO 1992 1993 1994 1995 1996 1997



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS Descdptlon 5100 EMPLOYE PAY 5110 iOVERTIM PAY 5120 TEMPORARY PAY 5160 CALL OUT FEES ITRAVEL TRAINING UNIFORM ALLOWANCE SUPPLIES OPERA rING SUPPLIES DUES PUBLICATIONS PUBLISHING EXPENSE POSTAGE EXPENSE PROFESSlC NAL SERVICES CONTRACTUAL SERVICES 6100 ilNSURANCE ELECTRICITY TELEPHONE LONG DISTANCE TELEPHONE SEWER LANDFILL EQUIPMENT MAINTENANCE 6460 iVEHICLE MAINTENANCE 6461 MOTOR FUEL OIL 6530 iEQUIPMENT PURCHASE Total Expenditures GENERAL FUND ANIMAL PROTECTION 97433 9634 4550 11918 61930 1539 1010 5395 2533 125 196 382 8708 02300 1932 245 1259 73255 723 1875 668 1634 2020 116 638 14746 012452 62263 850 853 1531 7771 209 8938 002005 288 1425 79290 875 1348 171565 1849 236 503 218 337 120 910 15000 0I2583 59683 2510 512 1000 7533 150 0560 9550 001800 100 290 1200 1348 770 2500 2918 242 645 102 889 115 180 12072 15000 ool 12010 15241 58000 59643 2009 5238 738 01000 1000 6804 6529 150 150 00560 560 10726 8500 27701800 I288 288 1419 1440 70100 304 304 1348 1348 770 500 i1814 1900 2473 0219 3641 237 0211 CHANGE iOF TOTAL 96BUDGET DEPT BUDGET 4744859I00063300000021126430072516108 69221100 0000000004213332750000060000000000241099359100 0004600000000007600001200006100000448301300005100105735060212400080100 00000232I100 0067





ADMINISTRATIVE COMMENT The Parks and Recreation budget has increased significantly alittle over thirty five percent This isdue inlarge measure tothe addition of the new Indoor Recreation Center Additional personnel and employee benefits will berequired Operational costs of the facility will also impact the Parks ndRecreation budget the additional costs required for operation of the Indoor Recreation Center will befunded from interest earnings of the Land Trust Fund The interest earnings are expected tobegenerated from investments resulting from the sale of timber GOAL Objective Objective GOAL bjective Objective Objective GOAL 3bjective Objective GOALS OBJECTIVES PROGRAM WARM WATER POOLS TOINCREASE PARTICIPATION Determine Iowusage times and reprogram popular activities tothose time slots Expand aquatic special events ieWinter Triathalon CONTINUALLY IMPROVE AQUATIC STAFF SCUSTOMER SERVICE SAFETY AWARENESS Schedule mandatory monthly inservice meetings Schedule quarterly supervisor employee meetings toreview and establish personal growth strategies Add employee recognition award tomonthly staff meetings COORDINATE SCHEDULES OF FACILITIES VALLEY PARK MIKE SMITHERS AND THE IRC TOINCREASE AiIENDANCE PER HOUR OPEN Stagger activities todecrease duplication between pools trydifferent times for popular activities Offer complimentary programming at Valley Park Pool and IRC



GOAL Objective Objective GOAL Objective Objective Objective GOAL Objective Objective Objective GOAL Objective Objective Objective Objective GOAL Objective Objective Objective GOALS OBJECTIVES Continued DEVELOP RENTAL FEE STRUCTURE TOBROADEN POOL USE Establish fees for partial use of facility ieMike Smithers Pool lobby lap pool warm water pool sauna and fitness Establish partial fee for after water use birthday parties etc at Valley Park Pool SUCCESSFUL OPENING AND FIRST YEAR OF INDOOR RECREATION CENTER Write job descriptions for interview and hire staff Program IRC activities tomeet needs identified inthe McDowell Survey Complete media campaign including details onthe IRC and departmental services for asmooth transition DEVELOP FAMILY PROGRAMMING TOAUGMENT EXISTING PRESCHOOL CHILDREN TEEN ADULT ETC Expand age ranges at appropriate activities Program new family all ages activities Expand existing drop inprograms toadd family times COORDINATE AMONG STAFF TOOFFER AND PROMOTE NON CONFLICTiN COMMUNITY WIDE ACTIVITIES All staff involved inprogramming activities at pool IRC and programs tomeet quarterly aspart of brochure schedule Promote similar departmental activities tousers bycoordinating mailing lists between sites supervisors Install departmental bulletin boards at all sites Incorporate some of the children sart programs into the Summer Camp Program toshare staff and resources EXPAND THE LOCATIONS OF SENIOR PROGRAMS OFFERED Offer upto50of senior activities at non senior center sites Survey seniors for preferred locations Meet quarterly with other providers of senior programs tocoordinate efforts iePioneer Home Rendezvous Center Hospital Long Term Care Unit Senior Services and AARP



GOAL Objective Objective Objective Objective Objective Objective GOAL bjective Objective GOAL Objective Objective Objective GOAL Objective Objective Objective GOALS OBJECTIVES Continued ENHANCE CUSTOMER SATISFACTION WITH EXISTING ACTiViTiES Set upcheck sheet for first class including key roster waiver etc Hold monthly meetings with programmers and instructors Target non participant via neutral media not the PRbrochure Provide pro class handouts with directions and supply lists Have instructors post signs at facility toprovide directions Enhance communication between Summer Camp staff and parents via weeldy newsletters PROGRAM RECREATIONAL ACTIVITIES TOENCOURAGE INCREASED USE OF BOROUGH PARKS PLAYGROUNDS AND TOT LOTS Program four new activities tobeheld inapark playground or tot lot Encourage outside organizations touse facilities for their formal activities INSTALL ADDITIONAL EQUIPMENT ATPARKS TOENHANCE RECREATIONAL USE Place two new horseshoe pits incommunity parks Work with Rotary 2000 toadd playground equipment at Rotary Beach Communit Park Work with the Newtown Neighborhood Association todevelop amanagement plan for LUND Street Park DIVERSIFY PROGRAMS Identify new activities and instructors Evaluate current core programs for cost versus enrollment and where appropriate cancel toallow increased funds for moro popular activities Add preschool craft class at North Point Higgins School DEPARTMENTAL PROGRESS Increased staff training oncustomer service Set uptraining schedule for staff for improved performance ielifeguard safety issues Improved cleaning at both pools with daily check list 7



DEPARTMENTAL PROGRESS Continued Provided extra supervision where needed with rotation schedule of supervision and spot checks byadministrative staff Increased public awareness of the swimming pools with weekly publicity bypool staff highlighting pool activities Published more detail onpool services indepartmental brochure ieone page tothree pages quarterly Changed back tochlorine at Mike Smithers Community Pool due largely topublic preference aswell assafety issues Increased public awareness onrules and fees byposting signs at both pools Changed name from Kayhi Pool toMike Smithers Community Pool toindicate community ownership usage and added sign Reevaluated updated and added warm water pool fees todepartmental fees Resolution No 1238 adopting the new fee schedule was approved bythe Borough Assembly onOctober 2nd 1995 Installed Word Perfect 60onall staff computers and provided inhouse instruction onpre press color separation and Ventura Expanded programs tothree out of city locations identified 16new locations for activities and hired 31new instructors Evaluated and eliminated 12activities because of cost Iowenrollment reasons toallow increased funds for more popular activities Increased enrollment revenue upby25through target marketing publicity and programming developed mailing lists for preschoolers power lifting childrens craft and runners assisted with development of running club newsletter increased publicity at radios weekly advertising at Ketchikan Daily News daily advertising spot and permanent display spot at Market Place for banners Improved staff training through the use of new departmental VCR videos and computer programs Prepared for opening of the IRC bydrafting fee structure scheduling guidelines and policies hours of operation and furniture fixture and equipment list Applied toLWCF Land and Water Conservation Fund for grant tobuild outdoor play area



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND PARKS RECREATION DEPARTMENT EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES FYg23FY9394FY9495FY9596FY9697ACTUAL ACTUAL ACTUAL BUDGET BUDGET 442 829 396 805 392 569 409 535 551 816 152 566 106 731 116 171 129 907 180 226 16235 21217 10677 11240 12170 137 285 151 423 133 605 168 257 231 982 05424 2357 8025 5940 748 915 681 600 655 379 726 964 982 134 AUTHORIZED PERSONNEL FY9293FY9394Director of Parks Recreation 050100Administrative Secretary 075100Receptionist 000000Recreation Programmer 200200Pool Program Manager 000100Head Lifeguard 000100IRC Manager 00o000Custodian 000000Pool Manager 100000Assistant Pool Manager 000100Pool Assistant 100000Pool Technician 088000Recreation Superintendent 100000Latchkey Administrator 237000FULL TIME EMPLOYEES 950Position reimbursed 50byKKWSC Program contracted out inFY94 EQUIPMENT FY9495FY9598FY997100100100100100100000050150200200200100100100100100100000000100000000200000000000000000000000000000000000000000000000000000000soo solO5ORescue Tubes Safety Item Pace Clocks replacement for broken ones Diving Board Maxi Flex Venetian Blinds for exterior window 51X65 Key cores toreplace construction cores at Mike Smithers Pool PROGRAMS Two replacement banners and replacement letters Ski Rental Replacement 10pairs shoes 3pairs skis 3pairs poles 73



Ketchikan Gateway Borough Parks Recreation Department Salaries Benefits Professional Services Support Sen ices Equipment 551 816 5625940 06180 226 18412170 12231 982 236IAppropriations FY1996 97J 1000 Ketchikan Gateway Borough Parks Recreat onDepartment 800 200 01992 1993 1994 1995 1996 1997 74



Ketchikan Gateway Borough DescHpflon 5100 EMPLOYEE PAY 5110 OVERTIME PAY 5120 TEMPORARY PAY 5160 CALL OUT 5200 TAXES BENEFITS 5210 TEMPORARY BENEFITS TRAVEL TPAINING REIMBURSABLE EXPENSES OFFICE SUPPLIES PERATING SUPPLtES PUBLICATIONS PUBLISHING RENTALS 60701 POSTAGE 6090 CONTRACTUAL SERVICES 6310 iELECTRIClT r6320 iWATER 6330 TELEPHONE 6331 LONG DISTANCE TELEPHON 6340 SEWER 6350 LANDFILL 6431 HEATING FUEL 6450 EQUIPMENT MAINTENANCE 6530 IEQUIPMENT PURCHASE 6590 DONATIONS SCHOLARSHIPS ITota Expenditures FY1996197 APPROPRIATIONS GENERAL FUND PARKS AND RECREATION DEPARTMENT Fy93 9tFYg4 9IFYFY95 96iFY96 7iCHANGE ACTUAL ACTUALI BUDGET ESTIMATED PROPOSED 9BUDGET 219 079 3874 173 852 084183 22548 2773 5580 4252 26418 570 3753 17462 4643 21217 30057 3738 39920 681 600 193 011 4171 195 387 0116 171 005247 2824 26620 516 3403 112 4693 10677 4932 3625 632 5193 933 40293 114 2357 655 37OF TOTAL DEPT BUDGET 212 445 210 698 I294 432 i385929982330 3800 3150 I3519032J194 760 194 760 253 424 I30122580I090810 000008101 723 i101 723 139 653 3729142228184 I28184 40573 4396413938 1640 567 39550065838 5880 5868 0510603100 3100 4660 503204732650 32650 47799 4640487614 564 594 3260064800 4750 5600 16670571200 800 0100 000005275 5275 5704 81305811240 11000 12170 82712443100 23216 56930 32095803876 4533 9048 133 440923468 3723 4685 3509048600 597 I8641 44000090463265 4500 500025988025i 8518I 5940 0602800 2800 4200 5000i043726 964 707 390 982 1341 351o1100 0075
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ADMINISTRATIVE COMMENT

The Maintenance and Operations Department is realizing a 657 percent increase for the next fiscal

year The increases are substantially in employee pay employee benefits field maintenance and

equipment purchases The transition between the Parks and Recreation Department and the

Maintenance and Operations Department responsibilities has stabilized The Departments
responsibilities continue to increase each year and the personnel have been able to accommodate

these responsibilities with little additional funding As the utilities in the service areas become more

sophisticated the demand for more and better training will become even more critical

GOAL

Objective

Objective

Objective

Objective

Objective

Objective

Objective

GOAL

Objective

Objective

GOALSOBJECTIVES

MAINTAIN ALL BOROUGH BUILDINGS AND FACILITIES IN A SAFE AND USER

FRIENDLY ATMOSPHERE FOR BOROUGH EMPLOYEES AND THE PUBLIC

Maintain eight buildingsfacilities utilized by the Borough government

Implement and monitor a work order system for maintenance of the eight Borough
facilities

Ensure Borough buildings and facilities meet ADA requirements

Modify Reid Building restrooms to meet ADA requirements

Construct playground and monitor construction of the Indoor Recreation Center

Landscape Indoor Recreation Center site

Complete minor capital improvement projects for the Parks and Recreation

Department

MAINTAIN ALL BALL FIELDS PARKS PLAYGROUNDS AND LANDSCAPE AREAS

OWNED BY THE BOROUGH IN A SAFE USER FRIENDLY AND AESTHETICALLY

PLEASING ATMOSPHERE FOR THE PUBLIC AND USER GROUPS

Continue to maintain the eight ball fields and seventeen parks playgrounds and

landscape areas currently owned by the Borough

Maintain the landscaped area in front of the Ketchikan Public Utilities building

77



Objective Objective Objective Objective Objective Objective Objective Objective GOAL Objective Objective Objective Objective Objective GOALS OBJECTIVES Continued Ensure the ball fields and playgrounds meet acceptable standards Identify and repair safety hazards within the parks playgrounds and landscape areas maintained bythe Borough Maintain approximately 110 hanging baskets aspart of the Adopt ABasket program Inconjunction with the Parks and Recreation Department teach gardening classes Construct Little League concession stand and restrooms Construct dugouts at Walker Field Determine input ragarding the expansion of the Rotary Beach parking area Assist inenforcing junk car removal MAINTAIN THE MOUNTAIN POINT SEWER AND WATER SYSTEMS AND THE SHOUP STREET WATER SYSTEM Maintain the Mountain Point sewer and water systems according toDEC regulations Continue towork toward getting two operators certified asLevel IIWater Treatment Operators and one operator certified asaLevel IWastewater Treatment Operator Ensure the Mountain Point water and wastewater systems operate onacontinuous basis throughout the year Maintain all Mountain Point lift stations water booster station water treatment facility water holding tank and dam onaregular basis toensure proper operation Maintain the Shoup Street water system according toDEC regulations DEPARTMENTAL PROGRESS Maintained all Borough buildings and facilities inasafe and user friendly atmosphere for Borough employees and the public Maintained all Borough ball fields parks playgrounds and landscaped areas inasafe user friendly and aesthetically pleasing atmosphere for the public and user groups Major facilities include City Park Walker Field Weiss Field Dudley Field and Rotary Beach Continued Adopt ABasket beautification program and other landscaping efforts Maintained the Shoup Street Service Area water system Maintained the Mountain Point Service Area sewer and water systems



DEPARTMENTAL PROGRESS Continued Constructed new planter boxes for City Dock Upgraded Walker Field lighting Completed Dudley Field parking expansion Constructed new dugouts at Dudley Field Re roofed the Parks and Recreation Department office roof Monitored the Indoor Recreation Center contract and design Completed Phase IIof the Mike Smithers Pool Completed Phases Vand VI of the Mountain Point Service Area sewer and water project Completed the Shoup Street water feasibility study 79



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS SUMMARY GENERAL FUND MAINTENANCE OPERATIONS DEPARTMENT EXPENDITURES Salaries and wages Employee benefits Professional Contract ual Services Support goods and services Equipment TOTAL EXPENDITURES FY929SFY9394FY9495FY9596FY697ACTUAL ACTUAL ACTUAL BUDGET BUDGET 262 865 219 407 237 172 281 215 293 760 83336 99034 93475 111 399 129 756 1955 3321 10541 18140 11790 72914 105 247 90026 103 037 105 815 43655 21779 5728 5050 12900 464 725 448 788 436 942 518 841 554 021 AUTHORIZED PERSONNEL Parks Recreation Director Assistant Borough Manager Parks Superintendent Parks MOSupervisor Parks Technician IIParks Technician IMaintenance Technician IIParks Maintenance Specialist Assistant Park Maintenance Gardener IIGardener IAdministrative Secretary FULL TIME EMPLOYEES FY9293FY94FY9495FY9596FY9697050000000000000000025030030030100000000000000100100100100100000100100100100000100200200200000100100100100100000000000000100000000000000083083033083083083083083083083025000000000000641591696696696EQUIPMENT Drill Press Container Van Storage Diaphragm Pump Lumber Rack Pallet Rack Pie Threader Mobile Radio 8O



Ketchikan Gateway Borough Maintenance Operations Salaries Benefits Professional Sen ices Support Services Equipment 293 760 53012900 23129 756 234105 815 19111790 21ppropHafionsFY1996 971 600 Ketchikan Gateway BoroughI Maintenance Operations I400 2OO 01992 1993 1994 1995 iYearI 1996 1997 8



Ketchikan Gateway Borough FY1995197 BUDGET APPROPRIATIONS GENERAL FUND MAINTENANCE OPERATIONS 9iIF97CAGEOFTOT LDescrlpUOn ACTUAL ACTUAL BUDGET ESrlMATED pRoPOSED 96BUDGET DEPTBUDGE 225 760 41040755100 iEMPLOYEE PAY 166 096 178 572 216 865 167 940 1457 I3000 5110 iOVERTIME PAY 5138 1897 4350 3103054I43734 5120 TEMPORARY PAY 48155 56703 60000 65000 83311735160 STAND BYPAY 1800886107 00000005200 TAXES BENEFITS 99034 93475 102 693 119 349 16222154o 5210 TEMPORARY TAXES BENEFIT 008706 010407 19541885300 TRAVEL TRAINING 3421 3147 4071 2076 4216 3560765400 UNIFORM ALLOWANCE 00725 725 575 I20690105500 REIMBURSABLE EXPENSES 788 897 00900 000166010 SUPPLIES 0330 600 i340 400 33330076011 13PERATING SUPPLIES 20055 9674 9600 10664 10450 885 1896020 DUES PUBLICATIONS 327 241 304 260 402 3224 0076030 PUBLISHING EXPENSE 103 000I000i0006060 RENTALS 056000000 0006065 EQUIPMENT RENTALS 7810 495575 i5575 5725I 2691036070 POSTAGE EXPENSE 162625I 250000006090 CONTRACTUAL SERVICES 3321 10541 18140 i10513 I11790 35012136310 ELECTRICITY 13064 13078 5650 5650 i2500j 55750456320 WATER 3119 2947 3135 3135 3135 i0000576330 TELEPHONE 1077 723 730 730 686 603I0126331 LONG DISTANCE 125 309 250 i250 250 0000056340 SEWER 1046 864 1062 1062 i14091 32670256350 LANDFILL 7050 260 40001 4000 4500 12500816420 FIELD MAINTENANCE 20303 26367 26260 38077 31270 19085646421 PARK MAINTENANCE 06979 13150 13150 I12500 4942266430 BUILDING MAINTENANCE 17008 16651 18200 9741 15100 I17032736450 EQUIPMENT MAINTENANCE 552 2707 2800 2800 i3000 7140546460 VEHICLE MAINTENANCE 4403 636 002500 0000456461 IOTOR FUEL OIL 3295 3625 5500 5500 4500 18180816462 VEHICLE OPERATION 786 55100I 100 100 000i0026530 EQUIPMENT PURCHASE 21779 i5728 5050 5050 i12900 155 45233448 788 942 518 841 4224 71554 021 6710000





ADMINISTRATIVE COMMENTS This department isrealizing a1488pement increase for the next fiscal year The increases occurred inemployee pay temporary pay benefits and contractual services The Department of Planning and Community Development added one employee for economic development aposition that inthe past has been inthe Economic Development Center of the University of Alaska Southeast The net cost issmall when considering the net impact tothe community With the comprehensive and coastal zone management plans substantially complete the Planning Department will beable tofocus more of itsattention toward resource development The Whipple Creek Timber sale has been consummated with over 10000 000 being made available tothe Borough over afour year period GOAL Objective Objective GOAL Objective GOAL Objective OAL Objective GOAL GOALS OBJECTIVES IMPLEMENT COMPREHENSIVE PLAN Develop anaction plan targeting specific activities toimplement the plan set priorities and begin implementation of plan Revise the Coastal Zone Management Plan REWRITE DEVELOPMENT CODE TOCONFORM TOTHE ADOPTED COMPREHEN SIVE PLAN Incorporate comprehensive plan adopted policies into development code Present rewritten code toPlanning Commission and Borough Assembly for review anadoption COMPUTER MAPPING Begin entering backlog of subdivisions into CAD system CUSTOMER SERVICE PROGRAM Develop year two of customer service program and implement PLANNING STAFF TRAINING 84



Objective GOAL Objective GOAL Objective GOAL Objective GOAL Objective GOALS OBJECTIVES Continued Improve the professionalism of the planning staff through aggressive training LEASK LAKES MANAGEMENT PLAN Contract with aconsultant todevelop aLeask Lakes Management Plan for the long term management of the property SOLID WASTE MANAGEMENT PLAN Contract with aconsultant toidentify and analyze potential sites for asolid waste disposal facility inthe Borough DEVELOP SEWER ALTERNATIVES INTHE BOROUGH Develop feasible sewerage alternatives for development inthe Borough including onsite systems and potential sewer service areas PROVIDE SUPPORT TOTHE ECONOMIC DEVELOPMENT PROGRAM Maintain the economic development data file and conduct analysis and plannin for specific development activities including asite plan for Lewis Reef DEPARTMENTAL PROGRESS Acustomer Service Program was developed and implemented The Comprehensive Plan isscheduled tobecompleted byMay 1996 The Coastal Zone Management Plan isrecommended aspart of the action plan for 1996 97ACode of Ordinances iscurrently being revised The Whipple Creek Tract Management was completed Administration of Zone and Subdivision Ordinance iscontinuing Acquired GIS computer and Microstation software tocomplete the Official Streets and Highways Master Plan Update and GIS update Installed maps and began generating maps from system aswell astraining of Borough staff inthe use of the system Asewer ordinance draft was completed At this time there isinadequate funding tosupport the Local Emergency Planning Committee LEPC Microfiching of records has not been accomplished due tolack of funding 85



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT FY9293FY9394FY94195 EXPENDITURES ACTUAL ACTUAL ACTUAL Salaries and wages 259 889 280 747 309 842 Employee benefits 100 133 100 439 100 627 Professional Contractual Services 61720 24907 38089 Support goods and services 65262 41623 35984 Equipment 18297 1600 0TOTAL EXPENDITURES FY9596FY96197 BUDGET BUDGET 305 579 348155 112405 127421 24000 43000 36436 35112 4040 540 505 301 449 316 484 542 482 460 554 228 AUTHORIZED PERSONNEL FYg295FY93s4FYe495FY9596FY9ss7Planning Director 100100100100100Principal Planner Senior Planner 100100100100100Principal Planner Economic Dev 000000000000100Associate Planner 100100100100100Zoning Administrator 100100100100100Assistant Planner 100100100100100Planning Technician 000100100100100Administrative Assistant 100100100100100Planning Secretary 050050050000000Platting Zoning Secretary 100100100100100FULL TIME EMPLOYEES 750850850800900EQUIPMENT Replace broken microphone and stands for recording 86



Ketchikan Gateway Borough Planning Department Salades Benefits Professional Services Support Services Equipment 348 155 628540 0135112 6343000 78127 421 230800 IAppropriations FY1996 97IKetchikan Gateway Borough Planning Department 600 2OO 01992 1993 1994 1995 1996 1997 87



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS GENERAL FUND PLANNING DEPARTMENT BUDGET iOEPT BUDGET 5100 EMPLOYEE PAY 258 038 288 924 287 0351 240 000 321 855I 12135807I5120 tEMPORARY PAY 5839 9180 I3600 12250 11400 26672065150 PLANNING COMMISSION FEES 5950 I5400 9000 9000 9000 0001625200 tAXES BENEFITS 100 439 100 627 112 405 112 000 127 421 133622995300 ITRAVEL TRAINING 6103 5770 3450 34501 4858 4081I0885301 PLANNING COMM TRAVEL 496 05001 500 500 0000095500 REIMBURSABLE EXPENSES 3723 3439 3600 118 0100 000006010 SUPPLIES 11744 8376 8545 9000 8398 1721526020 DUES PUBLICATIONS 1133 813 846 846 846I 000015I6030 PUBLISHING EXPENSE 4739 5495 5000 6000 7200 4001306031 RECORDING FEES 0000i300 000005I6060 RENTALS 625 931 1200 1200 600 i5000011iI2500 000YoI6070 POSTAGE EXPENSE 3674 2999 4000 4000 3750i0456080 PROFESSIONAL SERVICES 15649 007501 0i000I6090 CONTRACTUAL SERVICES 9258 38089 24000 i24629 43000 r917i776i6330 TELEPHONE 3480 2732 I2795 i3000 2795 0000500 O6331 TELEPHONE LONG DISTANCE 1786 1430 1500 1500 1500 0000271II6450 EQUIPMENT MAINTENANCE 4120 5625 5000 5000 5200 400094i6460 VEHICLE MAINTENANCE 0003000 80i0000016461 MOTOR FUEL OIL 0000335 0000066530 EQUIPMENT PURCHASE 1800 04040 4040 540 8663i010iTotal Expenditures 449 316 484 542 482 460 446 183 554 228 1488100 00III



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY GENERAL FUND CHILD CARE ASSISTANCE GRANT PROGRAM OEDPEXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES FY9 93FY93194 FY94 95FY9 96FY96197 ACTUAL ACTUAL TJAL BUDGEI BUJ JE36235 48793 40869 32356 32882 12895 21612 14948 8963 9162 160 480 440 480 480 10628 13171 11863 13957 7630 10665 01584 300 0701583 84056 69704 560056 50154 AUTHORIZED PERSONNEL Grant Administrator FY93949495EY95FY9619 100100100100100FULL TIME EMPLOYEES 100 IO0 Position included within Department of Administrative Services transferred from Manager sOffice for FY93EQUIPMENT NONE 9O



Ketchikan Gateway Borough Child Care Assistance mSalades Benefits Professional Services Support Services 32882 6567630 1529162 183480 10Appropriations FY1996 971 100 IKetchikan Gateway BoroughI Child Care Assistance I8O2O1992 1993 1994 1995 1996 1997 9



5100 IEMPLOYEE PAY KETCHIKAN GATEWAY BOROUGH FY1996197 BUDGET APPROPRIATIONS GENERAL FUND CHILD CARE ASSISTANCE GRANT PROGRAM OEDPgSgFYg 6FY98 97iCHANGE OFTOTAL EMPORARY PAY REIMBURSABLE EXPENSEE SUPPLIES COMPUTER SOFTVVARE DUES PUBLICATIONS PUBLISHING RENTALS POSTAGE EXPENSE CONTRACTUAL SERVICES DISALLOWED COSTS ELECTRICITY TELEPHONE LONG DISTANCE SEWER EQUIPMENT MTNCE 6530 IEQUIPMENT PURCHASE Total Expenditures 41705 941 6147 21612 2514 o150 005716 418 160 0152 562505 278 5825ACTUAL ESTIMATE PROPOSED 196BUDGET DEPT BUDGET 39827 31325 313261 32408 3A5 6462671 400i 400 474 1850095371 630i 00110Q00 00014948 8963 8963 9162 2221827I892 1548 2222 0i 5986 178o 0335 60160 5224 032934 837 100 842 080168o000i0000000000i000000488 500 0100 8000020J6755 I6455 6755 3378 4999 674445 550 400 400 2727i08004soi 8000009535010000000oDj ooo0000000100j0000001355 1308i 1308 i1308 000261339 400 300 4001 000080il264 301501 85713030O100 0000069704 56056 50122 501541 1053100 00i92



ADMINISTRATIVE COMMENT The University of Alaska Southeast has elected toeliminate two programs that inthe past have received funding from the Borough The Economic Development Center and the Overall Economic Development Plan were discontinued through the University for anet savings of 82400 Three new programs were funded for the present fiscal year The new programs receiving funding are the Alaska Department of Fish and Game Alaska Legal Services Corporation and the Ketchikan Indian Corporation Fish Hatchery The new dollars that have been added toeconomic development amount to121 748 The Borough has received funding through the federal government for Economic Disaster Funds inthe amount of 13300 000 Aprogram has been formulated for application guidelines and implementation for receiving the funds The operation of the Child Care Program isfunded bythe State Department of Community and Regional Affairs This year areduction isanticipated inState funding The Borough will not befunding the Child Care Program for more than isreceived from the State for administration 89



Ketchikan Gateway Borough Economic Development Alaska Legal Sercices Ketchikan Arts Humanities Ketchikan Visitors Bureau State of Alaska Fish Game Catholic Community Servicce KIC Fish Hatchery 90200 33611200 4210000 3777000 28734748 13045000 168Appropriations FY1996 97J 300 lKetchikan Gateway Borough Economic Development 2oo 1992 1993 1994 1995 1996 1997 93



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS GENERAL FUND ECONOMIC DEVELOPMENT FY94 95i996FfFY96 97CHANGE OFTOTAL DeScription ACTUAL ACTUAE BUDGET ESTIMATE PROPOSEDi g6BUDGET DEPTBUDGIET UNIVERSITY OF ALASKA SOUTHEAST KETCHIKAN 6090 CONTRACTUAL SERVICESI 400311 415571 62400 62400 01000KETCHIKAN AREA ARTS HUMANITIES i6090 CONTRACTUAL SERVICES 16200 16200 171001 17100 112001 000KETCHIKAN VISITORS BUREAU 000OVERALL ECONOMIC DEVELOPMENT PLAN 6090 CONTRACTUAL SERVICESI 459151 228651 20000r 20000 0000ALASKA LEGAL SERVICES CORPORATION 6090OO TRACTU SEVCESI 01010k010000I 0006090 CONTRACTUAL SERVICESI 6090 CONTRACTUAL SERVICESI 6090 CONTRACTUAL SERVICES 8090 CONTRACTUAL SERVICESI Total Appropriations ALASKA DEPARTMENT FISH WILDLIFE 0i77000 ISSRAA FISHERIES ENHANCEMENT 000000iCATHOLIC COMMUNITY SERVICES ol or 45000 J450001 45000 000KIC FISH HATCHERY oooooo94



ADMINISTRATIVE COMMENT

The two primary activities that are funded under this appropriation are for excess liability
and maintenance and operation of the Reid Building headquarters for the Borough
general government Additional budgetary information is presented to indicate the

collective costs of certain insurance and benefit expenses which are allocated throughout
the budget under personnel costs
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Ketchikan Gateway Borough Non Departmental Support Services Insurance Equipment 39750 240550 03125 000 756Appropriations FY1996 97300 Ketchikan Gateway Borough1 Non Departmental 200 100 1992 t993 1994 t995 1996 1997 iYearI 97



ADMINISTRATIVE COMMENT This budget activity includes transfers from the General Fund tospecified fund activities These funds are used toaugment or subsidize under funded activities or for the repayment of debt This year funds of 50000 were used tosubsidize the Transit Enterprise Fund Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS GENERAL FUND INTERFUND TRANSFERS FYfg96FYe 6FY9 e6iFYeG 9jACTUAL BrlrESTiMATED PROPOSED 6600 INTERFUND TRANSFERS 6601 INTERFUND TRANSFERS AIRPORT 6602 INTERFUND TRANSFERS TRANSIT 6605 BOND DEBT Total Appropriations 37038 0150 000 617 469 O0000000150 000 0050000 300 000 450 000 450 000 0804 507 450 000 450 000 450 000 50000 2000 IKetchikan Gateway Borough Interfund Transfers 1500 lOOO 05OO Budget Actual 1992 1993 1994 1995 1996 1997



ADMINISTRATIVE COMMENT Over the past three years the Borough has attempted toupgrade and improve automation Significant gains have been made and with the active participation of amanagement appointed Automation Committee we have been able toreduce this budget item Inparticular our software requirements have been met We only need tomaintain what we have at this time and keep present enhancements oncurrent software This years emphasis isonreplacing computers that meet age and obsolescence requirements and upgrade where necessary Training our personnel inthe operation of our software and hardware isimportant tothe Borough We solicit and make training available from the local university With canned programs for most of the Borough sactivities itisextremely essential for our staff tobecomputer literate Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS DeSCdptlon 5300 TRAVEL TRAINING 6015 BOOKS SOFTVVARE 6080 TECHNICAL SERVICES 6450 EQUIP MTNCE HARDWARE 6451 EQUIP MTNCE SOFTWARE 6530 EQUIPMENT PURCHASE Total Appropriations GENERAL FUND AUTOMATION ACTUAL IAGI UAL BUDGET ESI1MA IEPEOPOSED 2000 08800 032508 925 2200 100 000011573 7059 7500 4980 02007 3750 3200 28380 31381 23700 23700 25001 71598905 304 775460 0000100 000100 0030555 289274461 39522 45950 31980 52718781151000000644347420 320100 00



Ketchikan Gateway Borough Automation Support Services Equipment 16865 35630555 644Appropriations FY1996 971 100 Ketchikan GAutaot naY Borough 8O4o2OaActual 1992 1993 1994 1995 1996 1997



ADMINISTRATIVE COMMENT heeducational component of the Borough sbudget encompasses two distinct categories The first isthe operational budget of the Ketchikan Gateway Borough School District and the funding of general educational activities The School District budget goes through adistinct budget process from that of general government The budgetary responsibility of the Assembly for the School District differs significantly from that for general government The Borough ssole control over the School District budget istoset the amount of local contribution for the operation of the School District The District sprimary funding source isthe State and that isestablished on61000 per foundation unit Ageneral foundation unit isdefined asthirteen tosixteen students depending onseveral different factors This year sbudget isprojected onabasic need of 13878 110 The Borough slocal effort isrequired bylawtobeat least equal tofour mills or 4130 931 Additionally the Borough may provide uptoanadditional twenty three percent of basic need or amaximum of 3191 965 That isthe sole discretion that the Assembly has Itcan not veto any items of the budget nor change itinany fashion The Borough Assembly can only set the local contribution and that was set at 6943 372 plus 325 000 for liability insurance This amounts tonine percent inlocal contribution Funding for non school district educational activities was increased bytwelve and one half percent This was due inlarge measure toanincrease infunding for the University of Alaska Southeast Ketchikan Arts and Humanities and Alaskans for Drug Free Youth 101



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS GENERAL FUND EDUCATION SCHOOL DISTRICT 6600 SCHOOL DIST TRANSFERS 304 751 323 668 325 000 325 000 325 000 0006347 993 6347 993 6338 311 6338 311 6943 372 9556652 744 8671 661 6663 311 6663 311 7268 372 9086100 INSURANCE 6090 CONTRACTUAL SERVICES UNIVERSITY OF ALASKA SOUTHEAST 6090 CONTRACTUAL SERVICES KETCHIKAN HEAD START 6090 CONTRACTUAL SERVICES KANAYAMA EXCHANGE KETCHIKAN YOUTH SERVICES 6090 CONTRACTUAL SERVICES I950001 0101OI ol 000JKETCHIKAN ARTS HUMANITIES 6090 CONTRACTUAL SERVICES ALASKANS FOR DRUG FREE YOUTH I544001 645001 690001 690001 739501 7176090 CONTRACTUAL SERVICES Total Appropriations UBRARY SECURITY SYSTEM 102



1Ketchikan Gateway Borough Education School Distdct School Distdct Insurance Grants 6943 372 922263 881 35325 000 43IAppropdations FY1996 971 lKetchikan GEaut eayBoroughI 01992 1993 1994 1995 1996 1997 103
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ADMINISTRATIVE COMMENT Transportation Services basically encompasses three distinct transportation activities airport operation ferry service and bus transit service The budget breaks the airport fund down further into for divisions field operation terminal operations seaplane facilities Murphy sPullout and administration The three accounts are enterprise funds with the Airport and Ferry accounts being true enterprise funds The third Transit isheavily subsidized bygeneral funds This subsidy islikely tocontinue unabated ADMINISTRATION The administrative division of the Transportation Services Department experienced asignificant increase intheir budget The increase totals approximately 26000 or agrowth of thirteen pement This increase can beattributed toemployee pay benefits and equipment purchases TERMINAL The terminal account has been reduced significantly through the elimination of aone time cost of 287 000 for capital improvements and 12000 for personnel costs resulting from replacing the osition of the supervisor for airport security FIELD lhefield operation budget has aminor reduction inexpenditures over last year less than one percent This isaresult of reductions and increases inseveral line items Insurance had the largest impact onthe budget with areduction of 40000 while equipment equipment maintenance contractual services operating supplies and benefits increased by52615 Most costs have been contained even with the normal increases inpersonnel costs Vehicl maintenance costs are higher by15500 and contractual services increased by3780 Insurance costs were reduced by12000 We have not disposed of the older buses but rather have used them inemergency situations when the new buses were being serviced MURPHY SPULLOUT Murphy sPullout has asignificant decrease of ninety six plus percent The reduction was the result of aone time capital improvement of 50000 106



FERRY The reduction inairport ferry operation costs isaresult of budgeted costs being less inthe amount of 70645 and employee pay and benefits increasing by17411 TRANSIT The transit activity isthe only Enterprise Fund that isheavily subsidized with General Funds The subsidy has vaded between 50000 and 150 000 ayear Inaddition with the new buses and route expansions itisanticipated that income generated may require 50000 infund transfers for the 1996 97fiscal year The transit system isnever likely tobeself supporting but we are considering options that may beavailable tohelp reduce the general fund subsidy GOAL Objective Objective Objective GOAL Objective Objective Objective Objective Objective Objective GOAL Objective Objective GOALS OBJECTIVES PROVIDE FOR ASAFE AND RELIABLE LOCAL TRANSIT SYSTEM Continue working with the City of Ketchikan inexpansion of bus stop sizes Reevaluate paratransit service todetermine appropriate operator Continue feasibility study of expanding service within the city limits aswell assou and north of the city limits PROVIDE FOR SAFE AIR TRANSPORTATION FACILITIES OPERATED INACCORDANCE WITH FEDERAL STATE AND LOCAL REGULATIONS Continue toreview and provide the necessary and mandated training Continue with annual updating of the airport scertification manual security manual and the Airport Emergency Plan Upgrade terminal security lock system with the smart key system Continue work onand review of operating procedures Initiate the process of airport police becoming aparticipating agency with the Alaska Police Standards Council Implement aggressive capital improvement schedule PROVIDE FOR IMPROVEMENTS TOTHE TRANSPORTATION SYSTEM THAT ENHANCE CONVENIENCE AND BASIC SERVICES FOR THE GENERAL PUBLIC Continue attitude development among Transportation Services employees aswe are aservice odented group Continue aggressive marketing of transit system 107



GOAL Objective Objective Objective Objective Objective GOAL Objective Objective Objective Objective GOAL Objective Objective Objective GOALS OBJECTIVES Continued PROVIDE ASAFE AND RELIABLE FERRY ACCESS SYSTEM TOTHE AIRPOR rContinue review and update of ongoing ferry maintenance programs Continue working with the State toupgrade ferry ramp and towers onthe Gravina Island side Continue search for other funding sources that would assist inmaintaining the ferry maintenance program Establish areserve fund for the acquisition of anew ferry Review and revise the fee structure CONTINUE DEVELOPMENT OF TRANSPORTATION REVENUE ENHANCEMENT ACTIVITIES AND GRANT FUNDS FOR CAPITAL PROJECTS Develop strategy for improvements of ferry parking lot onKetchikan side tomake itarevenue center Continue assessment of revenue centers and how they may beupdated Continue assessment for new revenue sources and centers Initiate discussion for expiring leaseholds prior tothe expiration date CONTINUE IMPROVEMENT TOFACILITIES FOR THE SAFE OPERATION OF MURPHY SSEAPLANE FACILITY Determine fiscal feasibility tocontinue development of Phase IIDevelop design for Phase IIFacilitate State and FAA participation infunding for Phase IIDEPARTMENTAL PROGRESS The Certification Manual Security Manual and Emergency Plan have been reviewed and updated asneeded The Ferry Toll Booth Procedures Manual has been approved the Airport Police Procedures Manual isready for review OSHA procedures are inreview and others have been started Standard specifications have been developed for dry docking of the ferries Maintenance programs are continually under review Public service training tapes have been viewed bystaff Complaints from the public have markedly decreased 108



DEPARTMENTAL PROGRESS Continued Asurvey isbeing developed and reviewed tostudy the need for expanding bus service north and south of town Bus service was expanded into the Carlanna Lake area All of the paratransit plan goals have been met with the purchase of the new buses Environmental assessment for the Murphy sPullout Facility iscurrently being drafted Anew covered walkway has been built Anew snow blower has been purchased and has arrived New carpeting has been installed onthe second floor of the terminal and additional chairs have been purchased All non carpeted stair treads are being replaced New revenue generating leases have been established ielog raft storage and abarge anchor buoy 109



Ketchikan Gateway Borough FY1996197 BUDGET REVENUE AND APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND FY9293FY9394FY9495FY9596FY9596FY9597ACTUAL ACTI LAL TUAL BUDGE FIMATE 1993 470 2138 133 2189 790 2323 163 2323 163 2613 075 FUNDS AVAILABLE July 1REVENUES Services 1198 597 1281 493 1328 652 1321 075 1463 723 1303 983 Grants State Federal 31860 12251 16712 20000 17500 17000 Transfers 143 304 00000Other Expense Recoveries 43361 38322 28705 30250 36167 34650 TOTAL REVENUES 1417 122 1332 066 1374 069 1371 325 1517 389 1355 633 EXPENDITURES Salades and wages 486 991 518 305 454 360 Employee benefits 167 759 178 589 165 231 Professional Contractual Services 69795 63844 53020 Support goods and services 388 760 362 053 378 599 Equipment Capital Improvements 198 00TOTAL EXPENDITURES OTHER Contributed Capital 99386 92514 62965 Depreciation 258 342 250 132 252451 FUNDS AVAILABLE June 302138 133 2189 790 2323 163 552 291 560 961 548 889 208 877 201 280 222 680 64228 56670 72163 408 428 381 163 369 087 349 251 27403 30863 1113 503 1122 791 1051 210 1583 075 122771243 682 0000002111 413 2613 052725 026 JNOTES This page summarizes the Airport Enterprise Fund which includes the Transportation Services Departments of Field Terminal Administration and Murphy sPullout The Ferry Enterprise Fund was established dudng FY95 ilO



Ketchikan Gateway Borough Airport Enterprise Fund Salaries Benefits Professional Services Support Services Equipment 548 889 441222 680 17930863 2572163 58369 087 297Appropriations FY1996 971 2500 IKetchikan Gateway Borough rport Enteq rise Fund 2000 1000 Revenue Expense 500 1992 1993 1994 t995 1996 t997 111



DESCRIPTION REVENUE FROM OTHER GOVTS 4229 State Revenue Shadng 4260 State Fuel Tax Refund 4450 Inter und Transfers Total ION OPERATING REVENUE 4305 Interest income Total IELD REVENUE 4510 Fuel FIowage 4520 Rental Income 4530 Landing Fees 4540 Tie Down Charges 4550 Dock Fees 4555 Seaplane Dock Fees 4570 Permit Fees 4580 Aircraft Parking Fees 4590 Misc Field Revenue Total TERMINAL REVENUE 4610 Vehicle Parking 4620 Building Rentals 4630 Secodty Service Charges 4640 Courtesy Phone Ads 4650 Pay Phone Commission 4660 Building Permits 4670 Fadlity Use Fees 4680 Jetway Use Fees 4690 Miscellaneous Terminal Revenue Total SEAPLANE REVENUE 4810 Fees Mu hysTotal TOTAL REVENUE KETCHIKAN GATEWAY BOROUGH FY1996 97BUDGET SUMMARY OF REVENUES TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND 16712 1225O12251 9785 9785 43870 28119 633 657 3846 730 18602 250 4135 120 733 329 20990 420 909 82844 002521928 22212 143 569 051 16712 200000000017500 17000 100 00ooi000036575 24915 656 789 3074 901 21899 503484 135 747 822 30874 432 479 I86689 1028256 23856 146 602 335 76501 7200 7650 i7200 30000 30000 650 000 3400 500 22500 175 5000 0741 575 20000 445 500 82500 2000 6000 024000 22500 75602 575 17500 17000 100 00000Ioo7116g 32723 636 983 4200 248 22701 3123 5042 0778 187 i27620 446 018 187 826 333 5671 0i 28034 26010 7161727 6975 30000 40234400 461650 000 87163400 0463oo 004225001 302175 w0025000 l06701000I745 7751 100 0027000 461445 500 76072808 80O 014ii000027000 461000075001585683 100 007175 7175 100 007175 6975 7175 100 001332 066 1374 069 1371 325I517 3891355 633112



Ketchik nGateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND ADMINISTRATION ACTUAL ACTIJAL ACTUAL BUDGET EXPENDITURES Salades and wages 86939 131 095 100 545 115 673 Employee benefits 71586 8361 38276 39381 Professional Contractual Sen ices 02903 1334 0Support goods and services 15791 12558 10040 40577 Equipment 00O201 TOTAL EXPENDITURES 142 734 154 917 150 195 195 832 FY9596FY9697ESTIMATE BUDGET 122 475 134 550 40272 44004 0013133 41468 254 1503 176 133 221 525 AUTHORIZED PERSONNEL FYs sFYFYS4 gSFYSRe FYSFYIgDirector of Transportation Services 100100100100100100Administrative Assistant 100100100100100100Airport Secretary 100100100100100100FULL TIME EMPLOYEES 30030300300300300EQUIPMENT Calculator Locking file cabinet New phone Secretary sdesk Fax Machine Shredder 113



Ketchikan Gateway Borough Airport Enterprise Fund Admin 134 550 607Salades Benefits Support Services Equipment 1503 0744004 19941468 187IAppropriations FY1996 971 250 Ketchikan Gateway Borough Arpod Enteq3dse Fund Admin IiBudget 200 iActual 100 5O1992 1993 1994 1995 1996 1997 114



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS Drttlort 5100 EMPLOYEE PAY 5110 iOVERTIME PAY 5120 iTEMPOR RYPAY 5200 TAXES BENEFITS 5300 TRAVEL TRAINING 5500 REIMBURSABLE EXPENSES 6010 SUPPL ESBOOKS AND SOFTWARE DUES AND PUBLICATIONS OMMUNITY PROMOTION POSTAGE ONTRACTUAL SERVICES INSURANCE ADMINISTRATIVE SERVICE ELECTRICITY TELEPHONE 6331 LONG DISTANCE 6430 iBUILDING MAINTENANCE 1M31HFTING OIL i6450 EQUIPMENT MAINTENANCE 6530 IEQUIPMENT PURCHASE Total Expenses Admlnllltratlon TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND ADMINISTRATION FY93 94FY94 EiFYIE96FY95 96iFY96 97CHANGE ACTUAL ACTUAL BUDGET ESTIMATED PROPosED 98BUDGET 128 965 2130i oi 8361 2211 1257 1149 0500 0443 2903 1762 0602 3235 I943 720384 154 917 943371 128 490 2929 30001 132791 3060i 38276 551 670 2190 00052o 1334 ol 013697 713 179 0150 1951 lO8 123i 3500 4050 39381 1432 02029 100 575 250 800 0029150 600 3526i 500i 116 211 3203 3061 i02936 141 630 0624 000525 5289 741 01159 2416 300 575 0029150 6OO 4380 615 ol IOF TOTAL iDEPT BUDGET 18540i 5800i142913524441381174i19861906i0520000001907109200 00014000026100 00000250002700000000000000013160000272423198230002800000000007606816105 201 195 832 oi 1959 2541 176 133 01673 1503 221 525 000359647 761312Yo100 00115



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND FIELD FY9296FYEXPENDITURES ACTUAL ACTUAL ACTUAL BUDGE ESTIMATE BUDGET Salaries and wages 228 820 227 370 200 417 273 897 254 694 262 669 Employee benefits 51733 95653 72488 104 458 94206 113 053 Professional Contractual Services 636 9174 344 1360 258 9920 Support goods and services 230 911 211 519 224 519 229 733 255 365 206 479 Equipment 0001205012960 24900 TOTAL EXPENDITURES 512 100 543 716 497 768 621 498 617 483 617 021 AUTHORIZED PERSONNEL Director of Transportation Services Maintenance Supervisor Administrative Assistant Airport Secretary Airport Police Officer Equipment Mechanic Airport Technician FULL TIME EMPLOYEES FY9293FY9394FY495FY9596FY9596FY9697025000000000000000050100100100100100025000000000000000025000000000000000100000000000000000100200200200200200340400400400400400665700700700700700These positions are currently funded intAe Airport Administration budget This position was previously named Director of Operations EQUIPMENT Electric gate and rail folding tables mbone mike for ARFF radios PASS alarms ring bouys digital vibration meter wind direction indicator steel spill containment pallets 4Storz blind caps for hydrants hose clamp for fire hose bag lift extrication rescue support system alternate air source traction splints photo tachometer 30ton hydraulic press multipurpose drum truck computers laser pdnter uninterruptable power supply software update for Invoice Manager SAM keyboards Windows 4XCDROM drive tape drive backup 116



Ketchikan Gateway Borough Airport Enterprise Fund Field Salades Benefits Professional Services Support Services Equipment 262 669 426113 053 18324900 409920 16206 479 335IAppropriations FY1996 971 1200 Ketchikan Gateway Boroughj Airport Enteq dse Fund Field JlOOO 800 6OO 40O Iudget Actual 23o1992 1993 1994 1995 1996 1997 117



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND FIELD i5110 IOVERTIME PaY 5120 TEMPORARY PAY 5160 CALL OUT 5200 TAXES BENEFITS 5300 TRAVEL TRA NING SUPPLIES OPERATING SUPPLIES DUES AND PUBLICATIONS PUBLISHING POSTAGE 3ONTRACTUAL SERVICES INSURANCE EBT EXPENSE ELECTRICITY 632O 6330 6331 6420 6450 6461 MOTOR FUEL OIL 6530 EQUIPMENT PURCHASE 6540 CAP TAL IMPROVEMENTS Total Expenses Field WATER TELEPHONE LONG DISTANCE TELEPHONE DOCK MAINTENANCE FIELD MAINTENANCE BUILDING MAINTENANCE EQUIPMENT MAINTENANCE 201 254 26116 0095653 5405 1137 6604 2297 9174 99032 17906 14759 3737 384 365 1860 17925 750 21723 15679 00543 716 180 53211 238 577 222 398 19775 27000 25003 083201 7293 o110 0104 458 94206 72488 4429 3498 218 25O 30379 41360 1889 978 0150 20344 1360 88533 85000 14561 10800 16374 16944 5300 5348 288 360 461 300 2163 47191 7019 13020I 10509 2650 20436 20900 21968 23456 012050 00497 7681 621 498 4473 255 59085 36O 0258 60638 7992 14408 4638i 252 446 81622 38754 I22997 12960 0617 483 JI235 669 122i27000 i000Oi 100 00O000113 053 8233220 795250 00045320 957978 000185i 23330009920 629 4145000 i47067216J 3319169441 0005304j 082360 000360 20003500 258310310i 20814500 698139550 892323482 01124900 106 640100 00617 021 07238194380000001832052004734016003000729117275086006006057073I641404100 00118



Ketchikan Gateway Borough FY1996 97BUDGET APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND TERMINAL FY52FYFY45FYSSlS FYSSSFY7EXPENDITURES ACTUAL ACTUAL ACIIJAL BUDGET ESTIMATE BUDGET Salaries and wages 165 793 159 741 153 398 162 721 183 792 151 670 Employee benefits 45007 74528 54467 65038 66802 65623 Professionai ContractuaJ Services 69159 51767 51342 62868 56412 56743 Support goods and services 170 983 136 956 142 194 134 198 110 777 119 275 Equipment Capital Improvements 000287 000 14769 4460 TOTAL EXPENDITURES 450 942 422 992 401 401 711 825 432 551 397 771 AUTHORIZED PERSONNEL Director of Transportation Services Director of Operations Administrative Assistant Airport Secretary Airport Police Officer Maintenance Technician FULL TIME EMPLOYEES FYe29FY9594FY9495FY9596FY9596FY969705000000000000000001000000000000000004000000000000000004000000000000000030040040030030040010000000000000000054040040030030040These positions are currently funded inthe Airport Administration budget This position was renamed Maintenance Supervisor and isfunded within the Field budget EQUIPMENT Fire tube boiler cleaner Drain cleaning machine 119



Ketchikan Gateway Borough Airport Enterprise Fund Terminal Salades Benefits Professional Services Support Services Equipment 151 670 38165623 1654460 1156743 143119 275 300IAppropdations FY1996 97j 1500 IKetchikan Gateway Borough1 Airport Enterprise Fund Terminal 1000 500 Budget Actual 1992 1993 1994 1995 1996 1997 120



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS Description TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND TERMINAL FY93 94FYi 96IFY96 97CHANGE OFTOTAL ACTUAL ACTUAL BUDGET ESTIMATED pRoPosED 96BUDGET DEPTBUDGET I5100 EMPLOYEE PAY I5110 OVERTIME PAY 5120 TEMPORARY PAY Ii5200 TAXES BENEFITS 5300 TRAVEL TRAINING 5500 REIMBURSABLE EXPENSES 6010 OFFICE SUPPLIES 6011 OPERATING SUPPLIES 6020 DUES PUBLICATIONS 6090 CONTRACTUAL SERVICES 6100 INSURANCE 6140 DEBT EXPENSE 6310 ELECTRICITY 6320 WATER 6330 TELEPHONE 146 342 13399 074528 2308 01873 0288 51767 5000 35812 55485 11212 73129 6546 15710 25201 ol 422 99145 092 54467 0172 3791 477 51342 5497 28998 58298 10600 3819 23240 4148 401 401 152 721 10000 o65038 2814 0217 5485 5062868 5500 21600 63000 10600 756 120 7206 19000 4150 3700 287 000 168 346 15446 066802 1338 029O 5696 147 56412 7712 15983 51887 9275 0654896 8526 4965 581 14189 6331 LONG DISTANCE 6430 BUILDING MAINTENANCE 6431 HEATING FUEL 6450 EQUIPMENT MAINTENANCE 6530 EQUIPMENT PURCHASE 6540 CAPITAL IMPROVEMENTS Total Expenses Terminal 711 825 432 551 140 670 11000 065623 3728 0362 6307 212 56743 5500 14432 53000 120i 3583i 160001 4675 4460 397 771 78935361000i27700000009016503248i094000I000668200914199 ol 159324 00005974I1427000138331900000000036313322660190005028090157940212651182054112Y 100 000000034412100 00121



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES AIRPORT ENTERPRISE FUND MURPHY SPULLOUT EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES FY9293FY9394FY9495FY9599FY9599FY96197 ACTUAL ACTUAL ACTUAL ESTIM BJD57 E5439 990000567 4700000000002657 1020 1846 3920 1310 1865 198 0050000 007727 1166 1846 53920 1310 1865 AUTHORIZED PERSONNEL FULL TIME EMPLOYEES FY9394FY9499FY9596Ef9596FY9697000000000000000000000000000000000000oooooo003oooooooooEQUIPMENT None 122



Ketchikan Gateway Borough Airport Enterprise Fund Murphy sSupport Services 1865 100 0Appropriations FY1996 97J etchikan Gateway Borough Airport Enterprise Fund Murphys 4O2OBudget Actual 1992 1993 1994 1995 1996 1997 123



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS TRANSPORTATION SERVICES oAIRPORT ENTERPRISE FUND MURPHY SPULLOUT BURET ESTIMATED PROPOSED BUDGETiDEPTBuDGET 00005100 EMPLOYEE PAY 93000005110 OVERTIME PAY 600i 0000I0005200 tAXES BENEFITS 47000000006010 SUPPLIES 16101 400 0165 58758856100 INSURANCE 690 0000000006310 ELECTRICITY 314 840 700 474 780 1143i4182I63301 TELEPHONE 0342 420 300 300 2857i16096410 DOCK MAINTENANCE 00000000006450 EQUIPMENT MAINTENANCE 0563 2400 536 620 741733246530 EQUIPMENT PURCHASE 00000000006540 CAPITAL IMPROVEMENTS 0050000 I0100 00000Toa Expo oMumhy 118463920 13401 1865 96o100 00124



Ketchikan Gateway Borough FY1996 97BUDGET REVENUE AND APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES FERRY ENTERPRISE FUND FY293FYFY496FYgeFYFY7AC3tJAL ACTI IAL AC31JAL BUDGET ESTIMATE BUDGET 86044 202 531 218 543 309 419 309 419 FUNDS AVAILABLE July 1290 859 REVENUES Services 840 005 866 790 913 194 850 000 942 686 900 000 Grants State Federal 125 000 125 000 75000 100 000 27846 17000 Transfers 000000Other Expense Recoveries 5025 0506000 06000 TOTAL REVENUES 970 030 991 790 988 244 956 000 970 532 923 000 EXPENDITURES Salaries and wages 411 889 384 287 409 645 411 682 408 718 426 358 Employee benefits 106 735 127 599 132 220 152 530 135 067 155 265 Professional Contractual Services 5555 1608 8777 11800 8750 15054 Support goods and services 277 159 408 987 325 195 442 489 436 108 363 672 Equipment 214 007800 939 6666 TOTAL EXPENDITURES s01 552 922 481 875 837 1026 301 989 582 967 015 OTHER Contributed Capital 16760 15601 37820 000Depreciation Ferry 68751 68898 59351 000RETAINED EARNINGS Designated New Ferry 0000050000 Undesignated 202 531 218 543 309 419 239 118 290 369 196 354 FUNDS AVAILABLE June 30202 531 216 543 309 419 239 118 2g0 369 246 354 AUTHORIZED PERSONNEL FYFYgsFY941 FYsFYFYte7 Ferry Boat Captain 300300300300300300Deckhand II300300300300300300Deckhand IRegular Relief 100100100100100100Ferry Toll Collector 300300300300300300FULL TIME EMPLOYEES 1ooo19qqlOOOlOOOloq0lOO0 EQUIPMENT Garbage cans hoist winch system for engine rooms life jacket storage lockers traffic gates and new cash register 125



Ketchikan Gateway Borough Fen yEnterprise Fund Salaries Benefits Professional Services Support Services Equipment 426 358 441155 265 1616666 0715054 16363 672 376IAppropfiafionsFY1996 971 1200 Ketchikan Gateway Borough Fen Enteq dse Fund 1000 4OO 200 1992 1993 1994 1995 1996 1997 126



DESCRIPTION KETCHIKAN GATEWAY BOROUGH FY1996 97BUDGET REVENUE AND APPROPRIATIONS TRANSPORTATION SERVICES FERRY ENTERPRISE FUND DETAIL FYg 4iFY98 96FY95 96FY9 97CHANGE OFTOTAL CTUAL iACTU BUTESTII TED IPROPOSED 96BUDGET OF PTBUDGET O866 790 913 184 0i 50850 000 027846 00942 686 0i 100 0017000i 3200I000001000900 000 58860001 00016000 991 790 988 244 956 000 970 532 923 000 345100 00316 633 59222 33790 132 220 3703875 9744 0146 08777 67349 01810 4200 18230 511 36242 183 051 0312 966 460501 25271 i127 599 I2021 989146 16050000 2234212 24453 233 35226 282 382 327 633 62144 21905 152 530 64O 1000 89000 0216 150 11800 70000 25850 1350 4200 16048 740 38000 275 395 800 7000 1026 301 922 481 318 170 67181 23368 135 087 01148 08688 0293 08750 100 9851 0999 3675 8978 1739 31620 277 985 039 989 5802 875 837 332 892 16167180 81026286 2000155 265 179455 28911412 412000009650 i843200 200 00200 7410100 0015054 275868000 28625850 i0009021 33194200 000230412350 940 270334763 852204 750 25656666 i733 250100 00967 015 578IEVENUES 4240 REVENUE FROM STATE 4265 UMTA GRANT FOR FERRY 4305 INTEREST INCOME 4450 INTERFUND TRANSFER 4710 FERRY FARE REVENUE II4790 MISCELLANEOUS REVENUE IOTAL FERRY REVENUE PPROPRIATIONS 5100 EMPLOYEE PAY 5110 OVERTIME PAY 5120 TEMPORARY WAGES 5200 TAXES BENEFITS 5300 TRAVEL TRAINING 5400 UNIFORMS 5500 REiMBURSIBLE EXPENSES 6011 SUPPLIES 6020 DUES PUBLICATIONS 6030 PUBLISHING 6070 POSTAGE 6090 CONTRACTUAL SERVICES 6100 INSURANCE 6130 ADMINISTRATIVE SERVICES 6140 DEBT EXPENSE ii6310 ELECTRICITY 6410 DOCK MAINTENANCE 6450 EQUIPMENT MAINTENANCE 6461 MOTOR FUEL OIL 470 FERRY MAINTENANCE 8530 EQUIPMENT PURCHASE 6540 CAPITAL IMPROVEMENT TOTAL APPROPRIATIONS oooi0009751o65344269527216060050150001000020020001156703267il009i043i1280103592117069000100 00127



Ketchikan Gateway Borough FY1996 97BUDGET REVENUE AND APPROPRIATIONS SUMMARY TRANSPORTATION SERVICES TRANSIT ENTERPRISE FUND FUNDS AVAILABLE July 112286 18202 54475 REVENUES Services 119 191 120 373 138 051 Grants State Federal 2106 40712 46712 Transfem 95000 150 000 150 000 Other Expense Recoveries 08324 5346 TOTAL REVENUES FY9296FY9394FY9495FY9596FY9696FY969ACTUAL ACRJAL ACTUAL BUDGET ESTIMATE BUDGET 136 011 136 011 86330 130 000 150 000 145 000 50000 53795 53000 0050000 9361 00216 297 325 409 340 109 189 361 203 795 248 000 EXPENDITURES Salaries and wages 81600 101 635 110 783 Employee benefits 40280 46966 50284 Profession al Contractu aServices 37890 449643743 Support goods and services 63251 47667 38368 Equipment 12113 00TOTAL EXPENDITURES 235 134 240 961 243 178 OTHER Con buted Capital 5390 2711 Depreciation Buses 17041 14482 FUNDS AVAILABLE June 3018202 54475 136 011 AUTHORIZED PERSONNEL FYFY96194 FY8496Bus Drivers 400400400FULL TIME EMPLOYEES I0049040Qo EQUIPMENT Pressure Washer 106 021 131 946 119 793 44322 50749 48883 24780 12000 28560 54033 58782 48922 000229 156 253 476 246 158 3563 00018955 00096216 86330 88172 FY96196 FY96g6FY9697400400400400400400128



Ketchikan Gateway Borough Transit Enterprise Fund mSalaries Benefits Professional Services Support Services Equipment 119 793 4871000 0448883 19947922 19528560 116iAppmpriations FY1996 971 400 Ketchikan Gateway Borough Trans tEnteqx seFund 300 100 1992 1993 t994 1995 1996 1997 129



KETCHIKAN GATEWAY BOROUGH FY1996 97BUDGET REVENUE TRANSPORTATION SERVICES TRANSIT ENTERPRISE FUND DESCRIPTION 4240 REVENUE FROM STATE 4305 INTEREST INCOME 4320 EXPENSE RECOVERY 4390 OTHER INCOME 4392 ADVERTISING INCOME 4450 INTERFUND TRANSFERS 4910 BUS SYSTEM REVENUES TOTAL REVENUE 2791 5346 150 000150 000 120 373 138 051 325 408 340 110 50000 93610 130 00189 361 53795 0100150 000 203 795 CHANGE OF TOTAL 53000 i600i0100 00i000000000000 50000 000i145 000 1154h248 000 i30972137i000000000420165847100 00130



Ketchikan Gateway Borough FY1996197 BUDGET APPROPRIATIONS TRANSPORTATION SERVlCES TRANSIT ENTERPRISE FUND DETAIL FY9394FY459r 96iFY67CHANGE OF TOTAL Description IACTUAL ACTUAL BUDGET ESTIMATEDIPROPOSED 96BUDGET IDEPTBUDGET 5100 IEMPLOYEE PAY 87604 91736 87616 99506 915241 44637185110 OVERT ME PAY 5371 8010 45961 4602 4596 0001875120 TEMPORARY PAY 6472 10945 13809 27838 23673 71439622188 92000000000Yo5160 iCALL OUT FEES 5200 TAXES BENEFITS 488831 5300 TRAVEL TRAINING 5400 UNIFORMS 6011 OPERATING SUPPLIES 6020 DUES PUBLICATIONS PUBLISHING EXPENSE INITY PROMOTION SERVICES INSURANCE ADMINISTRATIVE SERVICE OTHER EXPENSES TELEPHONE N50iEQUIPMENT MAINTENANCE VEHICLE MAINTENANCE iMOTOR FUEL OIL 6530 IEQUIPMENT PURCHASE 6540 CAPITAL IMPROVEMENT 6740 DEPRECIATION Tol46966 600 0492 179 0044693 000258 36397 1727 8014 0014482 255 443 50284 1588 01722 0112 150 43743 8500 017060 628151 0018958 262 136 44322 1129 150 568 13000 24780 25000 0026300 4200 9500 229 151 50749 301122 20116 525 12000 25000 00269515 10947 11409 000253 476 10291986100 00000648 332 00026794 39790320000000154 3750061950 850007928560 1525116013000 48005282i 000000000172001197000 100 00i000369 0580011650 22634731oooi lOOO OOio41000000100 00131
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CAPITAL

IMPROVEMENTS



ADMINISTRATIVE COMMENT

his year the proposed capital budget of the Ketchikan Gateway Borough School Distdct

has been included in the Boroughs capital budget The facilities utilized by the school

district are the property of the Borough The responsibility for new facilities and major
maintenance rests with the Borough It is anticipated that 221000 will be expended for

major maintenance or capital expenditures within the school district

State funding has been a major source of capital funds in past years and remains a

significant source this year but with the recent reduction in State revenue the funds have

een reduced and are likely to be reduced even further in subsequent years

or this fiscal year State funding will amount to3799000 or eightyseven percent of the

Boroughs capital budget The projects to be funded using State funds include seaplane
facilities terminal weatherization fuel tank engineering and a key system for the airport

Major sources of funding for capital projects will be State funding the general fund the

recreational sales tax fund and the enterprise fund Current projects presently being
constructed budgeted from previous funding are the Indoor Recreation Center and the

Valley Park Swimming Pool Reconstruction which total approximately7900000

The Boroughscapital budget has decreased from11149033 by approximately sixty
one percent to4357227

Enterprise funds are being used to fund the matching portion of several small projects
The State has committed to3600000 for construction of seaplane facilities and

144000 for weathedzation of the airport terminal Other small capital projects are

presently being constructed
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Dump Truck Cost Funding Source 40000 40000 General Fund Project Dascripfion 510yard bed with hitch Timetable Second quarter of fiscal year Operational Impact Hauling rock moving fill hauling supplies assisting with beautification of parks bymoving planting soil and chipping brush DuQout Replacement Cost Funding Source Project Description Timetable 18000 18000 General Fund Construct ten new dugouts 30x10pad with metal roof First and second quarter of fiscal year Operational Impact Present dugouts ara constructed of cinderblock which israpidly deteriorating Replacement necessary tocorrect problems and improve safety Resurfacinq Ball Field Complexes Cost Funding Source 16000 16000 General Fund Project Description Field resurfacing should becompleted every three years toreplace loss from erosion Timetable Third quarter of fiscal year Operational Impact Resurfacing isnecessary tomaintain desirable safe playing surface condition IRC Exterior Playqround Cost Funding Source 14000 14000 Recreational Capital Sales Tax Project Description The exterior playground at the IRC will include Big Toy playground equipmen for children and ahorseshoe pit These will besituated asdrawn inthe Assembly approved conceptual drawing of the IRC site plan Timetable Third quarter of fiscal year Operational Impact This outdoor playground will both enhance the indoor facility and provide needed outdoor recreation 138



Lund Street Park Cost Funding Source 42548 42548 General Fund Project Description This park isanarea that requires substantial fill and fencing Itisanarea that will provide the residents with much needed facilities for younger children Inaddition tothe cost of materials the community involunteering itsefforts Timetable Third and fourth quarters of fiscal year Operational Impact This park will provide children inthe area aplace toplay without having toutilize the dedicated streets Itisahigh safety project LlahtlnQ for City and Alder Parks Cost Funding Source 12000 12000 General Fund Project Description Lighting for City and Alder Parks will enable passing vehicles tosee into the park and potentially dangerous areas Construction of the lighting will focus primarily onthe dark potentially dangerous wooded area onthe lower portion of the park Timetable Third and fourth quarters of the fiscal year Operational Impact Safety isthe primary concem and justification Houqhtalinq Field Restrooms Cost Funding Source 45000 45000 General Fund Project Description Construction of restrooms at north end of Houghtaling field Timetable Fourth quarter of fiscal year Operational Impact Will provide restroom facilities toindividuals involved inactivities there Rotarv Beach Restrooms Cost Funding Source 26208 26208 General Fund Project Description Construction of restrooms at the north end of Rotary Beach 20x10w750 gallon holding tank and two ADA toilets Timetable Fourth quarter of fiscal year Operational Impact During the summer season the beached ispacked One set of restrooms isnot sufficient Asecond set of restroom facilities will better serve public needs 139



Picnic Tables and Bench at Harborvlew Park Cost Funding Source 10500 t0500 General Fund Project Description Construction or purchase of new picnic tables and benches at Harborview Park Table tops constructed of wood with metal frame for bottom Timetable Third quarter of fiscal year Operational Impact Picnic table and benches are rotten and falling apart and amasafety issue Weiss Field Pressure Tank and Pump Cost Funding Source Project Description Timetable 4000 4000 General Fund Pressure tank and pump toraise pressure level of water inpipes Third quarter of fiscal year Operational Impact Improve pressure thereby requiring less time towater down dry spots Smart Kev System Cost Funding Source 0015000 Enterprise Fund 15000 State Grants Project Description Change the current manual security key system for the Airport terminal building aircraft operations areas access toacard swipe system that iscomputer controlled Timetable Third quarter of fiscal year Operational Impact This will fulfill FAA spresent and future security requirements for access tothe aircraft operations area AOAO Weatherizaflon Phase IICost Funding Source 61971 General Fund 144 000 State CIP Project Description Reseal the curtain wall system onthe 4and 5th floors of the terminal building The 1and 2floors were Phase Iof this project which was completed last spdng Timetable Second and third quarter of fiscal year Operational Impact Although this will not affect operations inthe near future continued neglect will have anadverse effect onthe facilities 140



Seaolane Facilities Cost Funding Source 3600 000 Project Description Not aBorough controlled project Timetable Not known Operational Impact Improve operations of off loading and loading passengers maintenance costs 3600 000 State Project Itwill also reduce Fuel Tanks Cost Funding Source 46000 6000 Enterprise Fund 40000 State ClP Project Description Placing diapered tanks onaconcrete retaining pad at alocation bythe equipment maintenance building that would beconvenient for the fueling of equipment Timetable Third and fourth quarter of fiscal year Operational Impact Tobeincompliance with the DEC rules and regulations concerning fuel storage tanks Response Vehicle Cost Funding Source 26000 26000 Enterprise Fund Project Description Replacement vehicle for existing1985 Chevy suburban 4x4security response vehicle Timetable Second quarter of fiscal year Operational Impact Failure toreplace vehicle may have anadverse effect onsecurity response Remove Replace Revilla High School sRoof CostJFunding Source 16500 16500 General Fund Project Description Remove and replace failed metal roof Timetable Second quarter of fiscal year Operational Impact Numerous sections of metal roofing are rusting through These sections must bereplaced before damage occurs tostructure 141



Schoenbar Roof Repair and Up lrade Cost Funding Soume 100 000 100 000 General Fund Project Descdptlon Roof repair and upgrade Timetable Second quarter of fiscal year Operational impact Deterioration of roof system iscausing water damage toschool Vallev Park Roof Re air and Up rade Cost Funding Soume 74500 74500 General Fund Project Description Roof repair and upgrade Timetable Second quarter of fiscal year Operational Impact Deterioration of roof system iscausing water damage toschool Houahtallna Plavaround Perimeter Fence Cost Funding Source 15000 Project Description Timetable 15000 General Fund Install perimeter fence onwest end of playground Second quarter of fiscal year Operational Impact Fence needed toprevent children from running into the street Presently there isopen access tothe road Hou htalina Re airlRe lace Driveway Cost Funding Source 15000 Project Description Timetable Operational Impact 15000 General Fund Repair and replace asphalt and subgrade inddveway Second quarter of fiscal year Settling and erosion of subgrade necessitates repairs and replacement 142



STATUS OF FISCAL YEAR 9596 CAPITAL IMPROVEMENT PROJECTS

During last fiscal year many of the projects that were identified under the

capital improvement program were satisfactorily completed However

projects remain that are still active Work will continue this fiscal year for

those projects included in last fiscal yearscapital improvement program that

ara incomplete

Prolect

Radio Replacement

Bleacher Replacement Walker and Dudley Field

Dudley Field Parking Area

Parks and Recreation Office Roof

Dugout Replacement

Borough Vehicle

Indoor Recreation Center

Kayhi Pool Phase Il

Rotary Beach Parking

Kayhi Pool Fumitura and Fixtures

New Entryway

Xerox 2510

ADA Restroom

Street Lighting

Elevator Upgrade

Ferry Ramp Pendent

Weathedzation Phase II

now Blower Transportation Services

ortable Compressor Transportation Services

Stair Treads

Shoup Street Water Analysis

Land Trust Lewis Reef

Mountain Point Sewer and Water

Status

Canceled

Completed

Completed

Completed

Ongoing

Completed

Scheduled for completion 1296

Completed

Construction contract awarded

Completed

Cancelled

Completed

Programmed for FY 9697

Programmed for FY 9697

Construction contract awarded

Programmed for FY 9697

1Pct reprogrammed for 1996

Completed

Completed

Completed

Completed

Ongoing

Ongoing multiyear project
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OTHER FUND

SUMMARIES



ADMINISTRATIVE COMMENT The Land Trust Fund was established tosupport the management and use of Borough owned land and isintended toprovide the means tofund the operation of the Borough lands program The fund can also beused for the acquisition of land and construction of needed public facilities aswell astoassist inoffsetting or reducing the tax burden The source of funding for this fund isthe sale of Borough owned real property including timber rock extraction and land sales Inaddition the monies from the fund are invested and the proceeds from those investments remain with the fund Inaddition to150 000 being withdrawn tosupport debt service anadditional 288 350 istransferred tothe General Fund tosupport appropriations There will be53000 expended inthe Land Trust Fund for support services of the timber sale Anadditional 407 500 has been appropriated tosupport professional services contracts for Gravina Island and Leask Lakes There will be10250 000 increase inthe Land Trust Fund asaresult of the Whipple Creek Timber Sale over the next three years 145



FUNDS AVAILABLE JULY 1Ketchikan Gateway Borough FY96 97BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS LAND TRUST FUND sFYOeO CHANGE AACTUAL BUDGET ESTIMATED PROPOSED 96BUDGET 4935 2241 5031 2391 5119 9291 5119 929 18381 930 6371REVENUE 4095 FORECLOSED PROPERTY SALES 4305 INTEREST INCOME 4315 PRINCIPAL DEFERRED PAYMENT 4390 OTHER REVENUE 4420 FUND TRANSFERS Total Revenue 5300 TRAVEL TRAINING 6010 OFFICE SUPPLIES 6030 PUBLISHING EXPENSE 6080 PROFESSIONAL SERVICES 6090 CONTRACTUAL SERVICES 6130 ADMINISTRATIVE SERVICES 6140 ADMIN SERVICE FEES 6540 CAPITAL IMPROVEMENTS 6600 INTERFUND TRANSFERS Total Appropriations FUNDS AVAILABLE JUNE 300000Oi 266 787 161 267 335 975 281 600 464 150 31102 713 85888 50000 50000 50000 165 780 72500 000 2681 250 2500 000 401 266 847 535 280 247 227 885 975 3012 850 3280 997 27OF TOTAL 00000038151415000I152400 007620000813270 33i100 00APPROPRIA ONS 00553 319901 89752 095O 0380 000 1135 581286 26881 4177 0006466125 000 00057500 00064662 325 000 000407 500 53000 000438 350 QO0 0000000000000000004534000590000 000000000100 00i000250 684877125 000 439 265 158 537 189 662 447 162 898 850 i373 92100 00031 2391 5119 9291 5816 242 8381 930 10764 0771 8507 i146
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ADMINISTRATIVE COMMENT State lawSection 2935110 requires that Borough revenues received from taxes collected onanarea wide basis cannot beused for anon area wide activity The public library isfunded and wholly operated bythe City of Ketchikan and the Borough sparticipation support issimply afinancial contribution Inorder tobeable tomake this contribution aseparate mill rate isestablished onanon area wide basis which excludes the residents of the City of Ketchikan The funding available for support of the library with the then current mill rate 070mills was inadequate Inorder tomeet the financial commitment tothe library the mill rate was raised to114mills which erased the potential deficit of 128 388 and will leave anapproximate surplus of 4000 Ketchikan Gateway Borough FY1996 97BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS NON AREA WIDE FUND DCtor ACTUAL ACTUAL rcFESTIMATED PROPO ED96IGrIDEPTBUr GET FUNDS AVAILABLE JULY Ir64198 47365 2415 241REVENUE 4010 REAL PROPERTY TAXES 240 908 250 543 289 536279 723 393 989 360810126 15940 4020 BUSINESS PERSONAL TAXES 16797 16924 000000004150 SRCITIZEN LOCAL ONTRIBUTIOM 9539 i10618 111500 12964 10247 1090t263rI70384240 REVENUE FROM STATE 9592 9600 3091 2844 0734305 INTEREST INCOME 2386 2343 015650 i2500 000064Total Revenues 260 144 259 192 287 636 301 440 389 086 3527I100 00APPROPRIATIONS 6090 LIBRARY CONTRACTUALSERVICE 276 977 308 973 313 147 313 147 371 123 i100 00Total Appropriations 276 977 308 973 313 147 313 147 371 123 1851100 00FUNDS AVAILABLE JUNE 3047365 2416 27926 14122 3841148



Ketchikan Gateway Borough Non Amawide Fund Library Services 371 123 100 0IAppropdattons FY1996 971 500 400 300 2O0 Revenue Expense Ketchikan Gateway Borough Non Amawide Fund 100 1992 13191995 1996 1997 149



ADMINISTRATIVE COMMENT The legislative intent of the Permanent Fund istoinsure the stability of income for the continuing operation of the general govemment of the Borough The Permanent Fund was eliminated byordinance and the funds were transferred tothe Land Trust Fund Itwas decided that the Land Trust Fund essentially serves asthe Borough sPermanenl Fund KETCHIKAN GATEWAY BOROUGH FY1996197 SUMMARY OF REVENUE AND APPROPRIATIONS PERMANENT FUND FUNDS AVAILABLE JULY 14225 TIMBER SALES 4305 INTEREST INCOME 4390 MISC REVENUES Total Revenue 6600 INTERFUND TRANSFERS Total Appropriations FUNDS AVAILABLE JUNE 30259 0461 263 398 266 8471 266 847 266 847 REVENUE 000000014352 13096 9598 13350 0100 000000353 00000000014352 13449 g598 13350 0100 00000APPROPRIATIONS 10000 10000 9598 13350 266 847 2680 24100 0010000 10000 9598 13350 266 8471 2680 24100 00263 398 i266 847 266 847 266 847 0Ketchikan Gateway Borough Permanent Fund 1992 1993 191995 1996 1997 150



ADMINISTRATIVE COMMENT General long term liabilities of the Borough are of the nature of general obligations GOand revenue bonds Proceeds from the bonds are used tobuild schools and for general government infrastructure GObonds are secured bythe general credit and revenue raising power of the Borough rather than specific assets or specific fund resources The Indoor Recreation Center IRC although aGObond isbeing funded from the Recreation Capital Project Fund where funding isderived from the collection of aone half cent sales tax Revenue bonds are generally secured byrevenues from various sources and specific assets with revenue generating capabilities The school improvement fund accounts Fund 23iscreated totrack those transactions necessary toretire Borough debt The primary source of funding ispresently reimburse ment of funds from the State of Alaska with the second major source being transfers from the General Fund The IRC bond account Fund 25iscreated totrack those transactions necessary toretire Borough debt The primary source of funding ispresently the one half cent sales tax with the second source being transfers from the General Fund inthe event that sufficient funds are not collected from sales tax 151



Ketchikan Gateway Borough FY1996197 SUMMARY OF REVENUE AND APPROPRIATIONS FUNDS AVAILABLE JULY 1REVENUE 4250 REIMBURSEMENT SCHOOl BOND CAPITAl IMPROVEMENT FUND FUND 209495IY9696FY9E96CuASUOeL i76343 296 642 325 347 325 347i 4255 TOBACCO TAX 4305 INTEREST INCOME 4370 RENTAL INCOME 4450 INTERFUND TRANSFERS Total Revenue EXPENDITURES 6030 PUBLISHING EXPENSE 6090 CONTRACTUAL SERVICES 6140 DEBT EXPENSE 4178 063 1694 634 71310 69272 009000 10800 712 469 4970 842 0986 4859 639 300 000 2074 706 0733 2101 588 1705 004 71500 010800 450 000 2237 304 001799 200 FY9 97PROPOSED 2310 1608 644 1569 8381 68013 71500i 00108001 10800 647 841 947 127 2335 2981 2599 265 80001 1997 041 002314 527 6150 OTHER EXPENSES 6310 ELECTRICITY 6430 BUILDING MAINTENANCE 6431 HEATING FUEL 6540 CAPITAL IMPROVEMENTS 6551 BALL FELD DEVELOPMENT Total Expenditure FUNDS AVA LABLE JUNE 30100 500 0025001 2500 00491 616 007474 0000482 704 02103 411 325 347 Ol 500 I5ooo 5343 827 1804 700 2007 641 2317 527 296 6421 107 2571 10284 048 152



Ketchikan Gateway Borough FY1996197 SUMMARY OF REVENUES AND APPROPRIATIONS BOND PAYMENTS FiF908i9898Description ACTUAL IACTUAL iBUDGET ESTIMATED 1974 SCHOOL REFUNDING BOND FUND 214450 INTERFUND TRANSFERS 429 644 431 788 205 0001 205 000 Total Revenue 429 6441 431 788 205 000 205 0001 6840 BOND PRINCIPAL PYMTS 6845 BOND NTEREST Total Expenditure FY96 97PROPOSED 0385 000 410 000 200 000 200 000 044844 217891 5000 50001 429 8q431 7881 205 000 205 000 DJ 4450 INTERFUND TRANSFERS TotalRevenues 6840 BOND PRINCIPAL PAYMENTS 6846 BOND INTEREST PAYMENTS Total Expenditures 1983 SCHOOL REFUNDING BOND FUND 222685 196 Ol 0Ol 2685 1961 O0OJ 2460 000 Oj 225 196 2685 196 OI o4450 INTERFUND TRANSFER Total Revenue 6090 CONTRACTUAL SERVICES 6840 BOND PRINCIPAL PAYMENT 6845 BOND INTEREST 6846 BOND INTEREST Total Expenditures 1989 SCHOOL REFUNDING BOND FUND 231744 800 1669 800 1669 800 1594 200 1594 200 1517 4001 1744 800 1594 200 1594 200 1517 400 001200 000 1200 000 544 80469 801744 800 1669 800 OI oo1200 000i 1200 000 1200 000 394 20394 200O 317 400 1594 200 1594 200 1517 400 4450 INTERFUND TRANSFERS Total Revenue 1995 INDOOR RECREATION CENTER BONDS FUND 25ol ool 6840 BOND PRINCIPAL PAYMENT 6845 BOND INTEREST Total Expenditures 197 841 I797 127 197 841 797 1271 00Ol 0430 000 0O0197 841 367 127 0O0197 841 797 127



iKetchikan Gateway Borough Bond Payments 1995 IRC Bonds 1989 Bonds 797 127 3441517 400 656Appropriations FY1996 97IKetchikan Gateway Borough Bond Payments 1992 1993 1994 1995 1996 1997 154



ADMINISTRATIVE COMMENT iThe Borough government does not provide afull range of services onatotal non area iwide basis However several residential pockets within the rural portion of the Borough have need for certain additional governmental services Inorder tomeet these needs specialized discrete service areas have been created The services that are provided for these geographic areas range from water and sewer toroad maintenance and fire rotection There are currently nine service areas ach of the service areas have apolicy board which recommends policies for final approval and acceptance bythe Borough Assembly Inaddition each service area proposes their own fee structures and annual budgets hich are submitted for adoption bythe Assembly SERVICE AREA Forest Park Gold Nugget Mountain Point Mud Bight Shoreline Shoup Street South End South Tongass Waterfall Creek SERVICE ACTIVITY Power Road and sewer Road and sewer Water and sewer Road sewer and water Fire and water Water and sewer Fire Water and sewer Roads and sewers REVENUE SOURCE Tax 35mills Monthly charge Road 2200Sewer 650Month ycharge Water 1500Sewer 2500Hydrant 1000Annual charge 120 00Tax Imill Annual charge 150 00Monthly charge Water 4000Tax Imill Inactive Annual charge 6000Water inactive 155



Ketchikan Gateway Borough FY1996 97BUDGET REVENUE AND APPROPRIATIONS SUMMARY SOUTH END FiRE DISTRICT FUNDS AVAILABLE July 1REVENUES Services Taxes Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9 93FY93 94FY94 95FY9 96FY96 7ACTUAL ACTUAL ACTUAL BUDGE BUDGET 89023 100 798 160 202 179 723 185 451 77966 71750 76898 90467 95387 727 746 0373 1104 000007948 10291 9385 10500 12345 86641 82787 86283 401 340 108 836 EXPENDITURES Salades and wages Employee benefits Professional Contractual Services Support goods and services EquipmentJCapital Improvements TOTAL EXPENDITURES 0000000000405 7900023764 21944 32761 35612 43962 50697 1360 34006 60000 211 620 74866 23383 66767 612 255 582 FUNDS AVAILABLE June 30100 798 160 202 179 718 185 451 38705 EQUIPMENT Purchase new 3500 gallon tanker 156



Ketchikan Gateway Borough South End Fire Distdct Suppo Sewices EquipmenVCap lmp 43962 172211 620 828IAppropdaflons FY1996 97300 mxpense IKetchikan Gateway Borough South End Fire District 200 lO0 1992 1993 1994 1995 1996 1997



Ketchikan Gateway Borough FY1996197 BUDGET REVENUE AND APPROPRIATIONS 80SOUTH END FIRE DISTRICT FY96FY9FY9697CHANGE OF TOTAL Des rtptl hACT aUD TSMAm pRoPOSEDi 9SBUDGET DEPT BUDGE 4010 PROPERTY TAXES 75431 80467 95105 88000 998931 50391784020 BUSINESS PERSONAL TAXE 0607 06171 625 625 000574060 AUTOMOBILE TAXES 1765 1819 18001 1800 1800 0001654150 SRCITIZEN LOCAL CONTRIB 54461 5995 6438 6498 6931 7666374220 STATE REVENUE SHARING 746 0373 1200 11041 195 981014305 INTEREST INCOME 8308 7385 7500 9845 123451 646011344370 RENTAL INCOME 1983 Oi 3000 00100 00I0004390 MISCELLANEOUS INCOME 02000 000000000o IOTAL REVENUES 82787 86283 101 340 94964 108 836 740100 00APPROPRIATIONS I80003525300 TRAVEL TRAINING 1677 1980 5000 1000 9000 0005500 REIMBURSABLE EXPENSES 3745 3640 10000 10000 10000 3910000 06020 DUES PUBLICATIONS 188 2180 0500 00006030 PUBLISHING EXPENSE 28446 200 0200 0000080 6060 RENTALS 408 446 000000000A6090 CONTRACTUAL SERVICES 790000i0000006100 INSURANCE 4000 4000 4000 4000 40001 00oI1576130 ADMINISTRATIVE SERVICES 5220 5242 5412 5412 5262 27712060 6310 ELECTRICITY 2322 5306 3500 i2500 25001 28570980 6330 TELEPHONE 360 703 500 8261 500 i000i0200 600 6430 BUILDING MAINTENANCE 147 741 1000 01000 000I0390 6431 HEATING FUEL 911 204 1000 10001 0000396450 EQUIPMENT MAINTENANCE 1286 457 0000000006460 VEHICLE MAINTENANCE 1020 1090 4000 2000 4000 0001576461 MOTOR FUEL OIL 411 438 500 800 10001 100 000396462 VEHICLE OPERATION 0100001000i000o 6530 EQUIPMENT PURCHASE 1360 5568 10000 16000 5000 5000i1966540 CAPITAL IMPROVEMENTS 034006 50000 0211 6201 323 24i8280Total Expenditures 23383 66767 95612 43938 255 5821 167 31I100 00158



Ketchikan Gateway Borough FY1996 96BUDGET REVENUE AND APPROPRIATIONS SUMMARY SHORELINE FIRE DEPARTMENT FUNDS AVAILABLE July 1REVENUES Services Taxes Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9293FY9394FY94195 FY95196 FY9697ACTUAL ATUAL ACTUAL BUGE41569 44344 60399 67097 75436 43883 45178 42853 52890 56198 424 69045453 000002557 3300 3090 3225 4400 46864 48547 45943 56160 61051 EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES 00000000002805 1620 1283 2160 2160 27540 22020 26237 34161 36735 13744 8855 11724 11500 10000 44089 32495 39244 47821 48895 FUNDS AVAILABLE June 3044344 60396 67098 75436 87592 EQUIPMENT Reconditioning and Improvements topresent rolling equipment 159



Ketchikan Gateway Borough Shoreline Fire Department Professional Services mSupport Services Equipment 36735 7512160 4410000 205IAppropdations FY1996 971 8O6OaaRevenue mExpense Ketchikan Gateway Borough Shoreline Fire Department 2o1992 1993 1994 1995 1996 1997 160



Ketchikan Gateway Borough FY1996197 BUDGET REVENUE AND APPROPRIATIONS 8t SHOREUNE FIRE DEPARTMENT IFY4FYg8 FYi iCHANGE OFTOTA rDescriptiOn iACTUAL ACTUAL BUDGET ESTIMATE PRoPO ED96BUDGET DEPTBUDGET 36801 49000 REVENUES Io4060 AUTOMOBILE TAXES 947 592 550 380 550 000i090i4150 SRCITIZEN LOCAL CONTRIB 2132 2188 2349 2495 27271 16094220 STATE REVENUE SHARING 6900492 4531 453 000744240 REVENUE FROM STATE 004500100 000004305 INTEREST INCOME 3270 2930 3225 3690 4400 36437214390 MISCELLANEOUS INCOME 30160 00000000TOTAL REVENUES 48547 45943 56160 56692 61051 871100 00APPROPRIATIONS 5300 TRAVEL TRAINING 288 552 3586 3586 7040 963214405500 REIMBURSABLE EXPENSES 5942 6065 9600 8800 9600 00019636010 SUPPLIES 870 4633 1000 875 1000 0002056011 OPERATING SUPPLIES 01005 2500 1500 1500 40003076020 DUES PUBLICATIONS 105 105 125 175 6667036i6030 PUBLiSHiNG EXPENSE 4329100 505050000106070 POSTAGE 019100 50100 0000201620 1283 2160 2160 2160 0004426090 CONTRACTUAL SERVICES 11NBURANCE 6600 695500 65500 0001125ADMINISTRATIVE SERVICES 4500 4500 4500 4500 4500 0009206310 ELECTRICITY 1032 1064 1200 1200 1200 000245ii6330 TELEPHONE 304 365 500 400 400 20000826331 LONG DISTANCE 3305050i 50000 010116430 BUILDING MAINTENANCE 466 179 1500 500 1000 6431 HEATING FUEL 1098 8781 1000 500 1000 0002056450 EQUIPMENT MAINTENANCE 251640 02600 1000 1100 83332256460 VEHICLE MAINTENANCE 1490 2000 750 2000 000i4096461 MOTOR FUEL 309 3471 300 150 500 66671026530 EQUIPMENT 7974 8500 8500 10000 176520456540 CAPITAL IMPROVEMENT 881 3000i 3000 0100 00000Total 324951 347821 I43251 48895 225100 00161



Ketchikan Gateway Borough FY1996197 BUDGET REVENUE AND APPROPRIATIONS SUMMARY MOUNTAIN POINT SERVICE AREA FUNDS AVAILABLE July tREVENUES Services Taxes Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9 93FY93194 FY94 95FY95196 FY96 7ACTUAL ACTUAL BUJ GE101 835 92654 80667 108 057 126 834 30960 50214 84600 90000 108 500 00000000004474 4430 4967 5000 8180 35434 54644 89567 95000 116 680 EXPENDITURES Salaries and wages 10753 24423 21088 00Employee benefits 4600 10942 9553 00Professional Contractual Services 6810 1616 6841055 45155 Support goods and services 22452 28360 30146 30168 38222 EquipmentJCapital Improvements 01290 1327 5000 4230 TOTAL EXPENDITURES 44615 66631 62182 76223 87607 FUNDS AVAILABLE June 3092654 80667 108 052 126 834 155 907 EQUIPMENT Answering Machine Winch Bumper Hot Water Tank and On line Tubidmeter 162



Ketchikan Gateway Borough Mountain Point Service Area mProfessional Services Support Services Equipment 45155 5154230 4838222 436IAppropriations FY1996 97140 120 lKetchikan Gateway Borough1 Mountain Point Service rea lOO 46291992 1999 1994 1995 1996 1997 163



Ketchikan Gateway Borough FY1996 97BUDGET REVENUES AND APPROPRIATIONS 82MOUNTAIN POINT SERVICE AREA 4305 INTEREST 4360 SERVICE AREA REVENUE Total APPROPRIATIONS 5110 OVERTIME 5120 TEMPORARY PAY 5200 EMPLOYEE BENEFITS 5300 TRAVEL TRAINING 6010 SUPPLIES 6011 OPERATING SUPPLIES 6030 PUBLISHING EXPENSE 6060 RENTALS 6070 POSTAGE 6090 CONTRACTUAL SERVICES 6100 INSURANCE 6130 ADMINISTRATIVE SERVICES 6310 ELECTRICITY 6330 TELEPHONE 6331 LONG DISTANCE 6440 SYSTEM MAINTENANCE 6530 EQUIPMENT PURCHASE Total 4430 4967 50214 84600 5940 8180 108 500 108 500 CHANGE iOF TOTAL gSBUDGET iDETBUDGET 5000 g0000 636Oi7012056929954644 89567 95000 114 440II 116 680 2282100 001285 23138 10942 1126 03057 177 1101616 2000 2394 10364 374 08857 1290 0i 12984 250 2115 100 45155 2000 4959i 15452 312 5oI 423876071 875 20213 9553 01554 2552 138 6022682000 4107 13621 313 195760 000I00000000000000000000000000044591482000029323 00i241000Yo011999i515400022895456614871764097036000i0060000001540i48366631 000008980 598250 50500 300 100 100 410551 33000 2000 2000 4527 4527 131452 12000 309 312 5201 135001 5000 2000I 76223 737891 1494100 00164



Ketchikan Gateway Borough FY1996197 BUDGET REVENUE AND APPROPRIATIONS SUMMARY WATERFALL CREEK SERVICE AREA FUNDS AVAILABLE July 1REVENUES Services Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9293FY93 94FY94195 FY95 96FY96 7ACtUal ACTUAL ACTUAL BUDGET 48055 59013 71490 83088 93989 9588 9148 9602 9600 9800 920 1084 720 542 725 000002769 3710 3355 4751 5115 13277 13942 13677 14893 15640 EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES 00264 0000550112 000505 400 2319 1465 1760 3487 3445 000002319 1465 2079 3992 3957 FUNDS AVAILABLE June 3059013 71490 83088 93989 105 672 EQUIPMENT None 165



Ketchikan Gateway Borough Waterfall Service Area Benefits aaProfessional Services Support Services 4o0 101112 283445 87112OExpense ppropriations FY1996 97I Ketchikan Gateway Borough Waterfal Service Ama 1992 1993 1994 1995 1996 1997 166



KETCHIKAN GATEWAY BOROUGH FY1996 97BUDGET REVENUES AND APPROPRIATIONS Description REVENUES 4220 STATE REVENUE SHARING 4305 INTEREST INCOME 4360 SERVICE AREA FEES Total Revenues PPROPRIATIONS 5120 TEMPORARY PAY 5200 EMPLOYEE BENEFITS 6030 PUBLISHING EXPENSE 6090 CONTRACTUAL SERVICES 6130 ADMINISTRATIVE SERVICES 6441 ROAD MAINTENANCE 6442 SEWER MAINTENANCE Total Expenditures ACJUAL 83WATERFALL CREEK SERVICE AREA 720 3355 9602 1084 3710 9148 CHANGE OF TOTAL i98UDEPT BUDGET 20813942 13677 502100 00264 55290723 1008 00430865 557 01464751 789 542 725 3376i4644565 5115 7663270II98001 96001 98001 626614893 15154 15640 00000112 50050505 3O0 400 237 237 195 3000 2600 3000 200 313200 3992 3957 000112 00000207917720000000882079 0002831261011493758250597171167



Ketchikan Gateway Borough FYI 995196 BUDGET REVENUE AND APPROPRIATIONS SUMMARY MUD BIGHT SERVICE AREA FUNDS AVAILABLE July 1REVENUES Services Taxes Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9 93FY9 94FY94 95FY9 96FY9 97ACTUAL ACTUAL BUDGE1 BJDGE 21531 27422 36893 47056 58361 5400 9066 9333 9120 9740 00050114 000001276 1914 2261 2435 3630 6676 10980 11594 11605 13484 EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment Capital Improvements TOTAL EXPENDITURES 000000000000000785 1509 1431 300 300 00000785 1509 1431 300 300 FUNDS AVAILABLE June 3027422 36893 47056 58361 71545 EQUIPMENT None 168



Ketchikan Gateway Borough Mud Bight Service Area Support Services 300 100 0Appropriations FY1996 971 3025Ketchikan Gateway Borough Mud Bight Seice Area Expense 1992 t993 1994 1995 1996 1997 169



Ketchikan Gateway Borough FY1996197 BUDGET REVENUES AND APPROPRIATIONS 84MUDBIGHT SERVICE AREA 4010 PROPERTY TAXES 4020 BUSINESS PERSONAL TAXE 4240 REVENUE FROM STATE 4305 INTEREST INCOME 4360 SERVICE AREA REVENUE Total Revenues APPROPRIATIONS 6030 PUBLISHING EXPENSE 6130 ADMINISTRATIVE SERVICES 6540 CAPITAL IMPROVEMENTS Total Expenditures 543 9801914 8425 10980 129 1380 01509 226502435 9132 9120 11594 391392 1431 11605 100 20O 0300 01124 3080 9740 262OO 226 00000000114 128 003630 49089740 68013484 1619100 000200 0000000300 00000000008526927223100 0033336667000100 00170



Ketchikan Gateway Borough FY1996 97BUDGET REVENUE AND APPROPRIATIONS SUMMARY FOREST PARK SERVICE AREA FUNDS AVAILABLE July 1REVENUES Services Taxes Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9293FY9394FY9495FY9596FY9597ACTUAL ACTUAL ACTUAL BUIET BUDGE 334 404 283 030 282 628 290 243 162 059 61064 68296 76860 90625 72127 2084 4482 844 2241 2850 0000014251 14794 13347 19303 13750 77399 87572 91051 112 169 88727 EXPENDITURES Salaries and wages 00000Employee benefits 00000Professional Contractual Services 00000Support goods and services 55978 87975 83437 78464 72365 Equipment Capital Improvements 72795 00161 889 20650 TOTAL EXPENDITURES 128 773 87975 83437 240 353 93015 FUNDS AVAILABLE June 30283 030 282 627 290 242 162 059 157 771 EQUIPMENT Develop and begin implementation of long range plan for roads inservice area 171



Ketchikan Gateway Borough Forest Perk Service Area Professional Services Suppoff Services 72365 77820650 222rAppropdations FY1996 97100 Ketchikan Gateway Borough Forest Pad Service Area Revenue lOO 1992 1993 1994 1995 1996 1997 172



REVENUES 4010 PROPERTY TAXES 4020 BUSINESS PERSONAL TAXES 58244 76638 331 300 Ketchikan Gateway Borough FY1996 97BUDGET REVENUES AND APPROPRIATIONS 86FOREST PARK SERVICE AREA BOOGET ESTIMATE PROPOSED 73194 90575 90000 0i 019198249000i0004060 AUTOMOBILE TAXES 4150 SRCITIZEN LOCAL CONTR 4220 STATE REVENUE SHARING 4305 INTEREST INCOME 4360 SERVICE AREA REVENUE 4390 MISCELLANEOUS REVENUE Total Revenues APPROPRIATIONS 6010 SUPPLIES 6030 PUBLISHING EXPENSE 1516 1946 1700 1000 1700 0001921795 2024 1650 3370 27671 6770312I4482 844 2241 2805 2850 271832114794 13347 19303 13750 13750 287715500000000000000000000087572 91051 112 189 104 629 i88727 2090100 002979000000000174 426 350 175 I250 28570273000 3000 3000 3000I 3000 000323I5265 2955666285 4632 5114 5114 3269 3615 3000 2191 I3700 23333985147 6150 7000 6528 6150 i1214661i54934 46816 40000 34712 1350001 1250I376315137 18719 20000 21381 I19000 5002043001161 889 101 480 20650 8724222087975 I83437 I240 353 174 581 93015 8130100 006100 INSURANCE 6130 ADMINISTRATIVE SERVICE FEE 6311 ELECTRICITY SEVER PLANT 6312 ELECTRICITY STREET LIGHTS 6441 SYSTEM MAINT ROAD 6442 SYSTEM MAINT SEWER 6540 CAPITAL MPROVEMENTS Total 173



Ketchikan Gateway Borough FY1995196 BUDGET REVENUE AND APPROPRIATIONS SUMMARY GOLD NUGGET SERVICE AREA FUNDS AVAILABLE July 1REVENUES Services Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY92 93FY9 94FY94 95FY95 6FY9 97ACTUAL ACTUAL TUAL BUDGET BUDGET 8623 12674 14199 20946 27427 8556 20324 20048 11500 8465 476 599 372 0558 00000589 777 424 440 1426 9621 21700 20844 11940 10449 EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment TOTAL EXPENDITURES 0000000000000005570 20175 14097 5459 6572 000005570 20175 14097 5459 6572 FUNDS AVAILABLE June 3012674 14199 20946 27427 31304 EQUIPMENT None 174



iKetchikan Gateway Borough Gold Nugget Service Area Support Services 6572 100 0IAppropriations FY1996 971 IKetchikan Gateway Borough Go dNugget Sen ice Area Expense 1992 1993 1994 1995 1998 1997 175



Ketchikan Gateway Borough FY9697BUDGET REVENUES AND APPROPRIATIONS REVENUES 4220 STATE REVENUE SHARING 4305 INTEREST INCOME 4360 SEVVER FEES 4361 ROAD FEES 4362 PAVINGS FEES Total Revenues PPROPRIATIONS 5030 PUBLISHING 6090 CONTRACTUAL SERVICES 6130 ADMINISTRATIVE SERVICE 6441 ROAD MAINTENANCE 6442 SEWER MAINTENANCE Total Expenditures 87GOLD NUGGET SERVICE AREA 599r 372 7771 424I 3431i 451 4893 10598 12000 8999 21700 012000 52O 7455 2OO 20175 20844 390382 13576 100 14097 0440 9500 2000 011940 200 0309 4800 150 5459 606 558 558 001151 1426 224 094365 4365 54054100 41001 105 00000010449 124910222 534135541773924000100 00507500i076oo000i000309 372 20395665000 6000 2500I913001150 00022853091 6572 2039100 00176



Ketchikan Gateway Borough FYI 996 97BUDGET REVENUE AND APPROPRIATIONS SUMMARY SHOUP STREET SERVICE AREA FUNDS AVAILABLE July 1REVENUES Services Grants State Federal Transfers Other Expense Recoveries TOTAL REVENUES FY9293FY9394FY9495FY95196 FY9697ACTUAL ACAI ACTUAL BUDGE BUGE004445 5793 5972 0024549 40000 31950 0000000000000000024549 40000 31950 EXPENDITURES Salaries and wages Employee benefits Professional Contractual Services Support goods and services Equipment CIP TOTAL EXPENDITURES 0010027 00004459 00001049 13054 15000 006317 13100 12343 001349 18500 3500 0023201 44654 30843 FUNDS AVAILABLE June 3004445 5793 1139 7079 EQUIPMENT Replacement Pumps 177



Ketchikan Gateway Borough Shoup Street Service Area Professional Services Support Services Equipment 15000 4863500 11312343 400IAppropdations FY1996 971 90IKetchikan Gateway Borough Shoup Street Service Area 4O3O1992 1993 1994 1995 1996 1997 178



REVENUES 4360 SERVICE AREA FEES TolRevenues APPROPRIATIONS 5110 OVERTIME 5120 TEMPORARY PAY i200 TAXES BENEFITS 6010 SUPPLIES 6011 OPERATING SUPPLIES 6030 PUBLISHING EXPENSE 6060 RENTALS 6090 CONTRACTUAL SERVICES 6091 WATER TESTS 6100 INSURANCE H30 ADMINISTRATIVE SERVICE c3310 ELECTRICITY i450 EQUIPMENT MAINTENANCE 6530 EQUIPMENT PURCHASE 6540 CAPITAL IMPROVEMENT Total Expenditures Ketchikan Gateway Borough iFY1996197 BUDGET REVENUES AND APPROPRIATIONS 88SHOUP STREET SERVICE AREA ALCHANC E0TOTALi ACTUAL BUDGET ESTIlaATE iPROPOSED 96BUDGET IDEPTBUDGET 24549 31950 40000 i33793 2013100 00i024549 40000 33793 31950 2013I100 00000000000000000ol 111 09916 04459 0382 6152 3869 06498550 200 1049 13054 2400011850 1210 1800 03000 1349 350O 015000 23201 44654 0000000000000006000 6195 07000000098000500 1500 650 0018500 15000 1491420 1000 000000001850 0001850 1200 1200 3333200 500 i8333500 35001 000oloi ooooo o2917oi 308451 3003000000000200900003248648633240006003891621135000100 00179



KETCHIKAN GATEWAY BOROUGH FY1996197 BUDGET REVENUES 85SOUTH TONGASS SERVICE AREA FUNDS AVAILABLE JULY REVENUES 4305 Intemstlncome TolRevenue UNDS AVAILABLE JUNE 307310 7710 8103 81031 8548 i445 400 393 400 470 1750100 00400 393 400 445 470 1750100 007710 8103 8503 8548 9018 180
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Budqet ApProach The Borough Manager ischarged with the responsibility of preparing abudget for onsideration and adoption bythe Assembly Each department or fund manager was rovided with modified budget forms and instructed astohow the process was tooccur nebudgets were prepared bythe individual departments presented tothe Budget Review Committee and were extensively reviewed bythat committee The Budget Review Committee membership consists of the Borough sthree appointed officials Attorney Clerk and Manager and the Director of Administrative Services This committee was augmented bythe participation of the Planning Director when the capital improvement budget was considered While the overall budget amount was defined individual budgets were not and each was viewed from the perspective of determining what was needed toaccomplish aset of specific objectives Revisions tothe original submittals were incorporated into the budget that the Manager submitted tothe Assembly for consideration The various budgets were reviewed with the Assembly dudng asedes of agendized and advertised public hearings before the final budget was adopted These workshops were most productive and the Assembly aswell asthe public was fully aware of the detail that makes upabudget Budaet Policies The following outlines the primary budget policies that were used inpreparing the Borough budget The mill levy was tobelowered or remain at the current rate of 71mills The general fund budget was tobebalanced Aprudent ending fund balance was tobeprovided for Acapital and equipment reserve account was tobemaintained The general fund subsidy of enterprise funds was tobeminimized Revenue projections are tobebased ontrend analysis 181



Budqet Policies continued User fees are tobereviewed annually and adjusted when appropriate Proposed expenditures were tobepredicated onneed interms of meeting stated objectives Cost of living trends were used at 18percent Employee compensation was based oncost of living trends or labor contract agreements and Amulti year capital budget was tobeprepared Budqet Schedule Date February 6February 12February 19February 21February 23Entity School Board School Board Assembly School Board School Board Borough Budget Committee March 4Borough March 8Departments March 13School Board March 15Administrative Services March 15Departments March 19School Board Purpose Board Workshop Joint Board Assembly Meeting PTA Council Session Public Work Study Session Set budget parameters schedule for budget timelines and cdteda or assumptions Budget packets toDepartment Heads Personnel wage salary detail completed and returned toAdministrative Services Director Regular Board Meeting Superintendents report ongrants Fdnge benefits returned todepartment heads for incorporation indepartments budget Department Goals and Objectives Mission Statements including FY96 97progress update completed and returned toAdministra tive Services PTA Council Session 182



Budaet Schedule Continued March 20March 27Apdl 3Apdl 10Apdl 15April 16Apdl 17Apdl 18April 24Apdl 26April 26May 6May 8May 22May 30June 5June 10June 17Departments Departments School Board Assembly Budget Review Committee Budget Review Committee Budget Review Committee Budget Review Committee School Board School Board School Board Assembly Assembly School Board Assembly Assembly Assembly Assembly Capital Budgets completed and returned Department Head submission of department budget toBudget Committee Board Workshop Work Session with Assembly and Deparl merits Mission and Objectives for FY9697Budget review of departments with Commit tee Budget review of departments with Commit tee Budget review of departments with Commit tee Budget review of departments with Commit tee Public Comment Amendments toBudget and public hearing Budget adopted and submitted toBorough Assembly Borough Budget submitted toAssembly Budget Workshop Revenues Revised Budget adopted and submitted toAssembly Budget Workshop Regular Assembly Meeting Introduction of Budget Ordinance Set Mill Levy Regular Assembly Meeting Adopt Budget Ordinance 183



KETCHIKAN GATEWAY BOROUGH COMMUNITY PROFILE Date of Incorporation 1963 Code of Ordinances Adopted 1963 Form of Government Assembly Manager DEMOGRAPHICS Area Square Miles 1220 sqmiles Land Use within the City of Ketchikan Residential 496Undeveloped Park 27Institutional 69Industrial 93Commercial Service 117Total Acres 2621 28Land Ownership Private 1Native 3Local Government 1State 2Federal 93Total Approximate Acres 780 800 Racial Composition 1990 White 822Hispanic 21Asian or Pacific Isl 41Black 04American Indian Eskimo or Aleut 134Gender Composition 1990 Male 52Female 48Elections 1995 Registered Voters Votes Cast Last Borough Election Voting Last Borough Election 9318 2786 298Population 1995 1994 1993 1992 1991 1990 1989 1988 1987 1986 1985 1980 1970 1960 1950 Age Composition 1990 Under 5years 514years 1519years 2024years 2544years 4564years 65years Educational Attainment 1990 Less than High School Diploma High School Diploma 13years of college 4years or more of college Household Income 1990 Less than 15000 15000 24000 25000 34000 35000 49000 50000 Median Household Income Average Household persons Persons inPoverty 15082 14684 14664 14415 14118 13828 12630 12982 12982 14014 14314 11316 10041 9307 7616 84015964693671916615313420102106154201437045172 287184



DEMOGRAPHICS continued ECONOMICS Occupational Composition 1990 Unemployment Rate Tach Sales Administrative Support 253Managerial and Professional Service 279Service Occupations 119Operators Fabricators Laborers 171Precision Products Crafts and Repairs 13Farming Forestry and Fishing 49Industrial Composition 1990 Wholesale Retail Trade 187Manufacturing 168Professional Personal Bus Service 253Finance Insurance and Real Estate 38Transportation Communications 135Construction 81Public Administration 74Agriculture Mining etc 641995 1994 1993 1992 1991 1990 1989 1988 1987 1986 1985 76838793937575831011071061996 Property Tax Assessed Valuation Borough 985 070 900 Zoning Permits Taxes 1996 City Retail Sales Tax Rate 55Borough Retail Sales Tax Rate 20City Property Tax 1450mills Borough Property Tax 750mills Shoreline Service Area 995mills Waterfall Creek Service Area 895mills Mud Bight Service Area 895mills Forest Park Service Area 1495mills Shoup Street Service Area 995mills Gold Nugget Service Area 995mills South Tongass Service Area 995mills Mountain Point Service Area 995mills City of Saxman Property Tax 830mills 1995 1994 1993 1992 1991 1990 1989 1988 1987 1986 1985 1984 1983 1982 1981 209 184 197 185 219 228 173 180 225 206 216 252 246 140 156 185



DEMOGRAPHICS continued 1995 SERVICE STATISTICS FIRE PROTECTION City of Ketchikan Stations Employees Full time Fire Calls Emergency Calls Fire Inspections various kinds Fire Investigations Pond Reef Fire Deparl ient Stations Volunteers Fire Calls Emergency Calls Fire Inspections various kinds Fire Investigations Shoreline Fire Deparbl ent Stations Volunteers Fire Calls Emergency Calls Fire Investigations South End Fire Department Stations Volunteers Fire Calls Emergency Calls Fire Investigations PUBLIC WORKS City of Ketchikan Residential Solid Waste Customers Serviced Solid Waste Collected tons Street Miles City center line Street Miles Borough Street Lights City Borough Signalized Intersections 217563 1207 184 28NANANANANANA1141241226192122492 17000 698631090 3SEWER City of Ketchikan Connections 2961 Miles of Sanitary Sewers 25Average Daily Treatment 2million Average Daily Treatment Capacity 85MG Forest Park Service Area Connections 13Miles of Sanitary Sewers 25Average Daily Treatment 80K Average Daily Treatment Capacity 250K Mountain Point Service Area Connections 203 Miles of Sanitary Sewers 513Average Daily Treatment 25MGAverage Daily Treatment Capacity 53MGWATER City of Ketchikan Connections 2950 Mountain Point Service Area Connections 203 Shoup Street Service Area Connections 61LIBRARY Library Materials 54758 Annual Circulation 174 743 Registered Borrowers 11615186



DEMOGRAPHICS continued 1995 SERVICE STATISTICS POLICE PROTECTION City of Ketchikan Employees Full time Swom Non Swom Traffic Accidents Traffic Citations Total Calls for Police Service Average Response Time for All Calls minutes Alaska State Police Employees Full time Swom Non Swom Traffic Accidents Traffic Citations Total Calls for Police Service AVIATION Based Fixed Wing Aimraff MUNICIPAL PARKS Developed Parks Developed Acres Swimming Pools Lighted Ball Fields 332310372 1393 14317 317107121 1469 4188 41156564 34EDUCATIONAL SYSTEM Elementary Junior High High School Community College VISITORS 1995 Cruise Ship Passengers Alaska Marine Highway System Visitors Airline Visitors 8221355 784 30487 21951 Data retrieved from the following sources 1990 Census of Population and Housing Alaska State Police Oty of Kerchikan Fire Department Police Department Public Work Departnm tKetchikan Gateway Borough Department of Planning and Community Development Ketchikan Economic Development Center Ketchikan Wtsitors Bureau Ketchikan School District Ketchikan Employment Service 187



GLOSSARY of TERMS and ABBREVIATIONS DAALLOCATION AMAA APPROPRIATIONS SSESSED VALUE UDIT COMMrl rEE AUTOMATION COMMI3 rEE BENEFITS BONDISSUE BOND REFERENDUM BOROUGH ASSEMBLY BUDGET Amedcan Disabilities Act Distribution of costs between reporting divisions or fund accounts Alaska Municipal attomey sAssociation Agrant or allocation of money bythe Assembly tocarry out agovernmental function activity or program The value towhich the property tax rate isapplied inorder todetermine tax liability against the property Anadhoc committee which iscomprised of the Borough Attorney the Director of Administrative Services and the Borough Manager and which purpose istointerview and recommend agovernment auditing firmfor selection bythe Assembly and tocoordinate and monitor the progress of the annual audit Anadhoc committee or group responsible for the reviewing and recommending of the direction for future computer expansion budget and policy tothe Borough Manager Amounts paid bythe Borough onbehalf of the employees which includes payments for such items asgroup insurance retirement contributions workman scompensation and payment for accrued leave Asecurity representing along term promise topay acertain amount of money at specified times with afixed rate of interest income payable tothe bond holders Anelection byqualified voters for abond issue for along term capital project The elected legislative body which establishes the policy and enacts the ordinances under which the Borough government operates Afinancial plan indicating all sources of revenues and expenditures for the allocation of Borough funds which can beused tomonitor manage and evaluate governmentally supported activities 188



BUDGET OMMI3 rEE AMA CAPITAL ASSET CAPITAL BUDGET CAPITAL IMPROVE MENT PROJECT CAPITAL OUTLAY CAPITALIZE CODE OF ORDINANCES COMPREHENSIVE PLAN CONTINGENCY CONTRACT COST EFFECTIVENESS CURRENT LEVEL DEBT Anadhoc committee comprised of the Borough Attorney the Borough Clerk the Director of Administrative Services end the Borough Manager which purpose istoreview the prepa ration of the preliminary budget pdor toitssubmittal tothe Borough Assembly Computer Assisted Mess Appraisal Assets of significant value inexcess of 1000 having auseful life of several years generally five or more years Afinancial plan for the acquisition of capital assets over adefined period of time also known asaCapital Improvement Program Acapital asset that isplanned for acquisition or construction Expenditures for the acquisition of capital assets Toset upanexpenditure esalong term asset Aset of laws adopted bythe Borough Assembly under which the Borough government and Borough residents operate Adetailed short and long term plan intended toguide the physical growth and development of the Borough Itincludes analysis and recommendations intended toencourage and promote the best use of land infrastructure economic resoumes transportation facilities and topromote the prudent employment of natural and human resources Afinancial set aside tobeexpended inthe event of anunforseen obligation or uncertain financial condition Alegally binding document or agreement that provides two parties with mutually agreed upon end understood specified consideration and services toperform or goods toprovide Acost benefit evaluation technique todetermine the effective ness of anactivity or investment Abasic level of service equal tothe current FY1995 1996 level of service Accumulated amount owed bythe Borough into the future 189



DEBT SERVICE DEC DEPRECIATION DIRECT COSTS ENTERPRISE FUND EXPENDITURE FISCAL MANAGEMENT FISCAL YEAR FTE FUND FUND BALANCE GENERAL FUND GFOA GOAL GRANT The annual payments principal and interest made bythe Borough against itsoutstanding debt State Department of Environmental Conservation Anallocation of the net costs of afixed asset over itsestimat edlife or ameasure of the exhaustion of asset value Those expenditures which are fixed innature and are directly associated tothe operation and maintenance of anactivity Afund established toaccount for operations or activities which are financed and operated inamanner similar topdvate business where the intent istocover the costs expenses plus depreciation of the operation or activity pdmadly through the collection of user charges The amount of money or other asset paid or tobepaid for aservice rendered good received or anasset purchased Involves related functions inmanaging the Borough Assets Accounting period beginning July 1of one calendar year and ending onJune 30of the following calendar year Full time equivalent employee 2080 hours per year Afiscal and accounting entity with aself balancing set of accounts inwhich cash and other financial resoumes all related liabilities and residual equities or balances and changes therein are recorded and segregated tocam onspecific activities or attain certain objectives inaccordance with special regulations restrictions or limitations Remaining funds after taking into account all anticipated actual revenues and expenditures per fiscal year Used toaccount for all financial resources except those required tobeaccounted for inanother fund egenterprise fund The general fund includes most operating activities of the Borough including the School District Government Finance Officers Association Generalized accomplishment or objective which may or may not bequantifiable and without aspecific time frame Acontribution or gift of cash or other assets from one government toanother tobeused or expended for aspeci fled purpose activity or facility only



INDEPENDENT CONTRACTOR INDIRECT COSTS INTERFUND TRANSFERS NVENTORY ANS LEPC LONGEVITY MISSION STATEMENT NON DEPARTMENTAL OBJECTIVE PERMANENT FUND PERSONAL SERVICES RECORDS MANAGEMENT RESERVES REVENUES SERVICE AREA Aperson or firmproviding services or goods tothe Borough pursuant toawdtten contract who isnot anemployee of the Borough Support costs associated with doing business asaBorough government Financial transactions between funds requiring approval of Borough Assembly Anitemized list or catalog of goods property etc Local Area Computer Networks Local Emergency Planning Commission Length of service Astatement of broad direction purpose or intent based onthe needs of the Borough This statement isgeneral and timeless and itisnot concerned with specific achievement inagiven time Acost accumulation center where costs that can not bedirectly identified and allocated tospecific activities functions or programs can beaccounted for Adesired output oriented accomplishment which can bemeasured and achieved within agiven time Special revenue fund established from the sale of Borough assets Earnings from this fund ara utilized tosupplant the general fund The cost of personnel employed bythe Borough government Asystem of filing retention and timely destruction of obsol ete data and information That portion of the fund balance that isnot available for appropriation or expenditure or islegally segregated for aspecific future use Income from taxes license fees user fees grants and other items or amounts of income Asubdivision or unit of the Borough government which isorganized for aspecific area toprovide specific services egwater sewer fire protection and roads These areas have their own Boards of Directors and recommend budget and 191



SUPPLIES AND SERVICES TRANSFERS UNALLOCATED WORK PROGRAM ZONING taxing levels which must beapproved bythe Borough Assembly Expenditure classifications for items or services which will beconsumed or used dudng the course of the fiscal year Money moved from one fund toanother with Borough Assembly approval Not designated for aspecific purpose Adescription of who does what where and when Regulation of land use bydividing real property into areas byspecific restrictions ontypes of construction or uses 192



KETCHIKAN GATEWAY BOROUGH Computation of Legal Debt Margin June 301996 No Debt Limit isMandated byLaw Direct and Overlapping Debt June 301996 Total Direct Debt Outstanding GOBonds Ketchikan Gateway Borough Less Self supporting Debt 1972 Airport Improvement Bonds Total Direct Debt 12470 000 165 000 12635 000 City of Ketchikan Direct Debt Outstanding GOBonds City of Ketchikan Less Self supporting Debt Bonds paid from Ketchikan Port Fund Revenues Bonds paid from Sales Tax Hospital Fund Revenues Bonds paid from Wastewater Fund Revenues Bonds paid from Refunding Bonds Total City of Ketchikan Direct Debt Total Direct and Overlapping Debt 10654 000 6100 000 651 536 208 464 H865 4703 8825 470 1828 5314463 53Source Ketchikan Gateway Borough and City of Ketchikan Financial Records 193



194



111C3 IC3195



KETCHIKAN GATEWAY BOROUGH SCHEDULE OF ASSESSED VALUATIONS YEAR VALUATION MILLAGE RATE DOLLAR AMOUNT S1966 671967 681968 691969 701970 711971 721972 731973 741974 751975 761976 771977 781978 791979 801980 811981 821982 831983 841984 851985 861986 871987 881988 891989 901990 911991 921992 931993 941994 951995 961986 871987 881988 891989 9O199O 911991 921992 931993 941994 951995 96GENERAL FUND 72393 833 60075470 210 80091965 830 64096453 720 52098655 375 400194088 090 600117 702 826 1050152 722 421 800168 791 775 800198 599 756 830214 394 095 960247 655 450 700293 378 830 500306 354 080 450366 613 765 250445 168 300 100532 766 200 100573 656 746 100638 157 830 310660 988 333 255652 773 750 300644 691 600 570672 170 100 600710 801 700 600735 506 000 600773 585 250 660792 034 850 830823 133 650 830849 837 900 830915 900 800 750NONAREAWIDE FUND 434 363 603 762 588 581 501 559 394 622 624 529 1235 880 1221 779 1350 334 1645 378 2058 183 1733 588 1466 894 1378 593 916 534 445 168 532 766 573 657 1978 289 1685 520 1958 321 3674 742 4033 021 4264 810 4413 036 5105 663 6573 889 6832 009 7053 655 6869 256 2751085 400 058159 550 275 871 550 060165 523 300 063 000 085255 054 324 854 750 085276 127 343 233 200 085291 748 357 639 250 060214 584 375 102 600 060225 062 395 944 750 065257 364 408 504 400 085265 528 441 430 600 070309 001 196



KETCHIKAN GATEWAY BOROUGH SCHEDULE OF ASSESSED VALUATIONS YEAR VALUATION MILLAGE RATE DOLLAR AMOUNT SSOUTH END FIRE PROTECTION SERVICE AREA 1983 8440189 100 10040189 1984 8557114 700 10057115 1985 8658217 150 10058217 1986 8758974 050 10058974 1987 8858170 000 10058170 1988 8957536 400 10857536 1989 9058635 375 10058635 1990 9156080 300 10056080 1991 9263972 800 10063973 1992 9368144 100 10068144 1993 9474065 000 10074065 1994 9580537 200 10080537 1995 9690443 600 10090444 SHORELINE SERVICE AREA 1971 722356 340 0731722 1972 73000001973 74000001974 754043 643 1004044 1975 764279 270 1225221 1976 775833 450 1227117 1977 786629 000 1228087 1978 7910991 900 12213410 1979 8011423 650 12814622 1980 8113200 000 11214784 1981 8219960 100 07514970 1982 8322928 350 15034393 1983 8423109 450 07517332 1984 8538525 980 10838526 1985 8638066 950 20076134 1986 8736075 500 05018038 1987 8835453 000 05017727 1988 8936576 500 05018288 1989 9040439 750 05020220 1990 9145496 600 05022748 1991 9246824 250 10046824 1992 9344586 000 10044586 1993 9445020 950 10045021 1994 9547067 200 10047067 1995 9652844 000 10052844 197



KETCHIKAN GATEWAY BOROUGH SCHEDULE OF ASSESSED VALUATIONS YEAR VALUATION IMILLAGE RATE DOLLAR AMOUNT SFOREST PARK SERVICE AREA 1991 921992 931993 941994 951995 9611393 300 50056967 12231 700 50061159 13493 050 50067465 15218 400 50076092 18091 300 50090457 198



KETCHIKAN GATEWAY BOROUGH RESOLUTION NO1270 ARESOLUTION OF THE ASSEMBLY OF THE KETCHIKAN GATEWAY BOROUGH ALASKA LEVYING FOR THE TAX YEAR OF 1996 AGENERAL AREAWIDE TAX FOR AREAWIDE BOROUGH PURPOSES LEVYING AGENERAL NONAREAWIDE TAX FOR NONAREAWIDE PURPOSES LEVYING ATAX INTHE SOUTH END FIRE PROTECTION SERVICE AREA LEVYING ATAX INTHE SHORELINE SERVICE AREA LEVYING ATAX INTHE FOREST PARK SERVICE AREA PROVIDING FOR THE COLLECTION OF TAXES DUE IN1996 PRESCRIBING PENALTIES AND INTEREST FOR DELINQUENT TAXES AND ESTABLISHING ANEFFECTIVE DATE RECITALS AThe Ketchikan Gateway Borough Assembly exercises itspower toassess levy and collect ageneral property tax asprovided inTitle 45Revenue and Taxation of the Borough Code of Ordinances BInaccordance with AS2945240 the Assembly now wishes toset the rate of levy and the date when taxes become due and payable the date when taxes become delinquent and prescribe penalties and Interest for delinquent taxes NOW THEREFORE ITISRESOLVED BYTHE ASSEMBLY OF THE RTCI IANGATEWAY BOROUGH ALASKA asfollows Section 1There ishereby levied tlpon all taxable real and personal property inthe Ketchikan Gateway Borough Alaska except such property asisexempt bylawfrom taxation ageneral tax of 710mills for Borough areawide functions and purposes including maintenance and operation of public schools for the tax year 1996 based upon the estimated equalized assessment roll inthe amount of 6696 000 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 2There ishereby levied upon all taxable real and personal property inthe area of the Ketchikan Gateway Borough outside the City of Ketchikan and the City of Saxman except such property asisexempt bylawfrom taxation ageneral tax of 84mill for Borough nonareawide functions and purposes inaddition tothe tax levied inSection 1above for the tax year 1996 based onthe estimated equalized assessment roll for real property inthe amount of 383 742 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 3There ishereby levied upon all taxable real and personal property Inthe South End Fire Protection Service Area except such property asisexempt bylawfrom taxation ageneral tax of 100will for service area purposes Inaddition tothe tax levied InSections 1and 2above for the tax year 1996 based onthe estimated equalized assessment roll for real property inthe amount of 93591 provided the amount of 199



RESOLUTION NO1270 PAGE 2taxes levied and collected onboats and automobiles shall not exceed the llrnlt established bylawSection 4Thcre ishereby levied upon all tahlc rcland personal property tnthe Shoreline Service Area except such property asisexempt bylawfrom taxation ageneral tax of 100mills for service area purposes inaddition tothe tax levied inSections 1and 2above for the tax year 1996 based onthe estimated equalized assessment roll for real property inthe smount of 58375 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 5There ishereby levied upon all tahle real and personal property inthe Forest Park Service Area except such property asisexempt bylawfrom taxation ageneral tax of 350mills for service area purposes inaddition tothe tax levied inSections Iand 2above for the tax year 1996 based onthe esmated equalized assessment roll for real property inthe amount of 70426 provided the amount of taxes levied and collected onboats and automobiles shall not exceed the limit established bylawSection 6Taxes levied pursuant tothe provisions of this resolution shall bedue and payable onSeptember 301996 and shall become delinquent nless paid before October 11996 Section 7Taxes remaining unpaid after the delinquent date shall becollected and have penalties and interest added thereto inaccordance with the lawSection 8This resolution shall become effective upon adoption ADOPTED this 10th day of June 1996 ATr 01CLERK Ap5oved asIOROU HTTORNEY EFFECTIVE DATE 061096ROLL CALL YES NOABSENT CONLEY CONEELIflNS MITCHEL THOMAS TIPTON YETKA MAYOR I1evote oyNA4AFFIRMATIVE VOTES REQUIRED FOR PASSAGE 200
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