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BUDGET MESSAGE TOFROM DATE HONORABLE MAYOR ASSEMBLY MEMBERSandtheCITIZENSofKETCHIKAN GATEWAY BOROUGH Michael Dean Rody Borough Manager July I1993 INTRODUCTION Section 4010010 aof the Ketchikan Gateway Borough CODE OF ORDINANCES provides that The Borough manager shall prepare and submit tothe assembly aproposed annual budget and capital program for the next fiscal year which will contain detailed estimates of anticipated revenues and proposed expenditures for the year Pursuant tothat requirement Iherein transmit that proposed and final Borough budget for Fiscal Year 1993 1994 This message outlines the budget format recommended policies recently approved governmental organization restructuring and significant issues and opportunities being faced bythe Ketchikan Gateway Borough This budgetary year 1993 1994 isacrucial transitional period inwhich major structural changes are being implemented inthe government itself aswell asachange inthe managerial leadership of the government Itisalso ayear inwhich afunding cap onadvalorem taxes isbeing held at 83mills while at the same time demands for expanded services and the need for initiating sound fiscal measures have become animperative The budget document ispresented inseveral different sections The first this introduction summarizes the major policies and programs that are tobeimplemented during the next fiscal year This policy and program discussion follows ageneral discussion of the general demographic and economic description of the Ketchikan Gateway Borough The policy discussion identifies the implemented restructuring of the Borough administration which isintended torealize efficiencies and economies of scale This section also makes use of graphics topictorially portray much of the data which are presented inthe budget schedules and summaries Adepartment bydapartment mission and objective statement follows inSection Two which ispredicated onthe recently approved organizational restructuring This section identifies the department sperceiived mission statements aswell astheir objectives that are intended tomeet those identified missions Section Two also presents the operating budgets and ties the fiscal resources tothe programs that deliver the public services The format isdesigned tofacilitate both the Assembly sand public review The process of developing this component included the formation of anadhoc



budget review committee which consisted of the Borough Attorney Borough Clerk Borough Manager and the Director of Administrative Services Inaddition the Assistant Borough Manager served asanadditional resource when reviewing the Capital Budget Section Three presents the Enterprise Funds which includes the Airport the Ferrys and the Transit Service The Capital Budget isoffered inSection Four The decision was made topresent athree 3year capital budget this year and toexpand ittofive 5years inall subsequent budgets Each capital project isbacked upbyindividual budget request forms that were submitted bythe appropriate user agency This proposed investment strategy inpublic improvements isanimportant addition tothe Borough sbudgetary process The special revenue funds are presented within Section Five This includes among other items Service Areas Land Trust Fund Permanent Fund School Bond Funds and others The Service Areas are local areas of jurisdiction that have been established toprovide limited funds for specific limited services These services range from water and sewer tofire protection and road maintenance The last section Section Six isasummary section includes astatemen tonthe budgetary process aninventory of the Borough srolling stock and aglossary of terms and abbreviations The first item gives abrief description of our budget approach significant policies which impact the budget and the schedule used indeveloping the budget The final budget ismarkedly different from the preliminary budget which was submitted tothe Borough Assembly onApril 301993 As the result of considerable review discussion and public input the overall general government operations expense was cut byover thirteen percent 13or approximately 575 000 This was accomplished bythe dedicated conscientious responsible and innovative effort of the entire staff the Budget Review Committee and the Assembly This reduction was accomplished insuch amanner estomaintain relative service levels while insome instances enhancement of selected services The budget process while difficult was positive and itclearly accomplished the objectives of the Borough Government Ketchikan Gateway Borouqh The Ketchikan Gateway Borough islocated inthe Panhandle of Alaska As part of Southeast Alaska the Borough ischaracterized bydensely forested islands one fairly large community City of Ketchikan several small towns and villages arugged coastline mountains and aseries of protected straits which allow for the protected passage of large ocean vessels between Seattle Washington and the rest of Alaska Most of the resident population live onRevillagigedgo Island which does not have any road access tothe mainland or any other islands The primary economic activillies of the Borough include fishing timber industries tourism limited mining and itserves asthe transportation hub for Southeast Alaska 2



The area seconomy has experienced recent downturns related tothe primary resource based industries located inthe area The wood products industry has experienced several years of reduced production and demand The national and world wood pulp and paper markets have declined partly due toless expensive alternate sources of timber and anoverall reduction indemand The fishing industry has experienced mixed catch levels inrecent years but the overall value of the catch has consistently increased intotal dollar value Salmon sales increased bytwenty two percent 22from 1991 to1992 At the same time the catch income for herring grew bytwo hundred sevenl two percent 272 while halibut value caught went down byabout forty one percent 41The number of visitors tothe area continues toexperience significant growth Cruise passengers grew by18220 visitors toatotal of 236 700 during 1992 The airlines brought inanother 17905 and the state ferry landed atotal of 17905 passengers The overall increase of visitors tothe area grew byover nine percent to275 857 which resulted inhotel transit occupancy sales of 5176 713 The Borough was incorporated asaSecond Class Borough onSeptember 131963 and ithas anAssembly Manager form of government The Mayor and seven Assembly members are elected at large and serve three year terms The area served covers approximately 1242 square miles with apermanent population inexcess of 14000 Ketchikan islocated inthe Maritime Zone which includes most of Southeast Alaska The temperatures are generally mild and high levels of precipitation are common Ketchikan averages approximately 160 inches of rain and eight inches of snow per year Temperatures during the summer months average about 58degrees Fahrenheit while winter temperatures average about 35degreas Fahrenheit The average quarterly employment isinexcess of 7000 with aslight decrease over the last year Quarterly earnings averaged 167 491 000 in1992 which was about atwo percent 2increase over the preceding year The average monthly wage was approximately 2505 00during 1992 which amounted toanincrease of 5100per month over 1991 The basic data for this subsection wes obtained from the Economic Development Center of the University of Alaska Southeast the 1991 Borough Audit Report and the Ketchikan Airport Master Plan However they are not responsible for any misinterpretation of that data Revised Orqanlzational Structure The following discu ssion presents areorganization structure for the administrative function of the Borough government The changes included organizational restructuring aswell asspatial relocation The net effect isintended torealize significant financial savings aswell asimproved communications and utilization of available office space and staff resources The previous functional Borough organizational structure consists of the Borough Clerk Borough Attorney and the Borough Manager The Borough Manager isresponsible for the 3



management of seven 7departments which were established bythe Assembly byordinance Those established departments include Animal Protection Parks and Recreation Assessing Accounting Planning and Community Development Airport and Ferry and Revenue See Exhibit One Previous Or qanizational Chart The present organization provides for the consolidation of the Accounting and Revenue departments into anew Department of Administrative Services the creation of anew Department of Maintenance and Operations and the consolidation of the Airport and transit operations into aDepartment of Transportation Services See Exhibit Two Present Oroanizational Chart Additional actions include relocating the Attorney sOffice from City Hall tothe Borough Building arestructuring of the Planning and Community Development staffing and the elimination of Parks and Recreation from enterprise fund status 531065 of the Borough Code of Ordinances provides inpart The Assembly may byordinance establish departments and distribute functions among them AS2923070 Therefore any proposed reorganization takes legislative action onthe part of the Borough Assembly This action was taken bythe Assembly onJune 11993 during the regular Assembly meeting Any group of activities must beeffectively organized ifthose activities are tobeefficiently performed This effectiveness can beachieved through avariety of organizationaJ structures depending onthe requirements of the government involved The specific structure of most local governments isdepicted byanorganizational chart These charts came into common use inthe early part of the 20th century Such charts tend todepict anautocratic grouping of activities and toemphasize the rigidity with which many departments appean tofunction The organizational chart obviously depicts achain of command and reinforces the notion that asingle individual formulated the plans and controlled the destiny of aparticular department This type of control was the norm for awhile While the chart still indicates the lines of authority and responsibility they are not nor should they bereflective of how anorganization operates David Osborne and Ted Gaebler jointly authored abook entitled RENVENTIIVG GOVERNMENT The significance of this book isthat itidentifies new ways and means of governmental operating which could make agovernment more effective inresource allocation and more responsive tothe needs of the citizens The governance described inthis book challenges agovernment tobecatalytic competitive focused results oriented enterprising anticipatory market oriented aswell ascustomer oriented This isbroad brush challenge and itisrevolutionary inthat itrequires of government officials adifferent mind set During this next fiscal year many of the concepts explored inREINVENTING GOVERNMENT will beintroduced explored and applied when appropriate Where services are provided every attempt will bemade toensure aquality service IfaBorough provided service can beprivatized that option will bethoroughly investigated and offered tothe Assembly Existing operational and contractual procedures will bereviewed reduced incomplexity and made more user friendly 4



Animportant observation that needs tobemade isthat the effectiveness of anorganization isbased onthe following two underlying factors No matter what structure isadopted anorganization sability toachieve results isdirectly related tothe effectiveness of key personnel and Any detailed organizational structure will not remain fixed for any extended period of time As agovernment sneeds and personnel change the structure must beadjusted toretain itseffectiveness Inail itishoped and anticipated that the Borough governance will become more effective responsible and aware of our citizen sneeds and expectations The following details the new administrative organization and the rational for the restructuring which should allow for this objective of improved effectiveness and responsiveness De 3artment of Administrative Services There are aninfinite ways inwhich anorganization can befunctionally structured each having itsown advantages and disadvantages However form should follow function when possible There has been along standing potentially functional consolidation that has been recognized which will result insignificant savings inpersonnel costs without affecting the quality of the service being provicl edThe most recent audit report recommended again that the Accounting and Revenue departments becornbined into one department Itshould benoted that two full time equivalent FTE employees will bedropped under this organization This cut back inFTE swould result inasavings inexcess of 100 000 per year The Day Care activity was administratively shifted tothe Accounting Department from the Manager sOffice inearly 1993 Itwas recognized that this activity was more of anaccounting function than aservice function and was more properly aligned with accounting The identified benefits for this transfer included asupport system for the Day Care Administrator facilitation of the requests for payment anonsite full time answering service shorter response time for all financial transactions and improved record keeping for the day care program The two activities would remain intheir present locations with one notable exception The Borough Attorney sOffice has been relocated from the City Hail tothe vacated Director of Revenue sformer office Inaddition the area between the Attorney soffice and the Manager soffice has been dedicated tothe Attorney and direct access would beprovided between the Attorney and Manager This relocation of the Attorney further consolidates the Borough sspatial use and enhance direct communications between the Attorney and Manager During the first year the savings from the rental payment will beused tomake minor improvements tothe Attorney soffice space and proposed improvements tothe service counter presently being used bythe Administrative Services Department 5



Deoartment of Trans ortation Services The Airport asitwas organized included both air and ferry service Therefore itwas suggested that the scope of this department soperations already exceeds the simplified designation asanairport Simply put the reorganization consolidates surfece transportation into the organizational structure This has made the department responsible for all Borough mandated transportation services Until recently the responsibility for the management of the Transit System was assigned tothe Administrative Assistant within the Manager sOffice This responsibility included the monitoring of the system staff assignment equipment maintenance responding toquestions and com plaints and related tasks While the handling of these tasks was satisfactory itdid not receive the attention the responsibility warranted By incorporating the transit service into aDepartment of Transportation Services the Borough isassured of controlled scheduled routine maintenance afuller use ismade of the technical staff that are present at the airport and categorical grants for transportation funding iscentral ized within one agency Anexpansion of the transit service isanticipated toward the end of the calendar year The proposal would betoexpand the bus service into the high school Carlanna area However this expansion ispredicated onexternal funding being made available tobuy three new ADA conforming buses Once these new buses are online two additional drivers will have tobehired inorder toopen upthis new service route We remain optimistic that the State ssoon tobeapproved capital budget will include the funds necessary toacquire tile new buses The only additional staffing change isthe proposed downgrading of the Director of Operations position at the Airport toamore technical hands onposition The administrative burden of the transit operation will beinternalized bythe present airport administrative staff This absorption of these new responsibilities was reviewed bythe Airport Manager and his comment was Can doWhile the only savings realized was the result of areclassification of one administrative position itisstill anticipated that bybringing all of the transportation related services under one administrative structure the level of service will remain constant or will beimproved Parka and Recreation There are two changes that were advocated for this department The first was tochange the fund status from anenterprise account toageneral fund account and the second was torelocate the park maintenance responsibilities toanew department The Parks and Recreation Department was anenterprise fund activity that has been redefined asageneral fund cost center The actual revenues generated are of such asmall relative amount astonot beof any materiality tothe operational requirements ol the fund With anexpenditures toearnings ratio of 241and 21for the past two years and aprojected ratio of 391for this year which isunlikely tobematerially improved inthe future itclearly does not 6



even begin toapproach self sufficiency This activity issoheavily subsidized bythe general fund that itmay aswell not beidentified asanenterprise fund One reason for haviing the department asanenterprise fund was sothat the fund activity could bemore closely monitored and accurately accounted for The budgeting format used for this year sbudget submittal issuch that the level of detail of anticipated costs issufficient toallow for the detailed monitoring of each department sexpenditures This new level of budget information will negate one more reason for the fund toremain asanenterprise fund With this new structure isthe elimination of four positions Three of these deleted FTE positions are the result of privatizing the Latch Key program Since we were successful inhaving this activity assumed bythe Camp Fire Organization we will nolonger have tofund these positions One other FTE position that has been eliminated isthe Recreation Superintendent Itwas determined that this position could bevacated and most of the work could beabsorbed bythe remaining administrative personnel with the assistance of apart time clerk There will beafewnew recreational programs that will not beinitiated some programs that are presently available from the private sector will beeliminated or reduced there will have tobearestructuring of some of the programs and scheduling but the level and quality of recreational programs being offered tothe public will remain high The proposed transfer of the parks maintenance activity from this department was not considered lightly Several options were explored including status quo However the following new approved department istobemade upof various components of varying departments including Parks and Recreation toaddress anunrecognized activity that currently exists across awide range of ectivities namelymaintsnance This ranges from park maintenance tobuilding maintenance tojanitorial services towater system maintenance and others Department of Maintenance and Operations The Borough isreaponsible for maintaining and operating several large playflelds and parks The Borough isresponsible for maintaining and operating water distribution and treatment systems The Borough isresponsible for maintaining and operating sewer collection and treatment systems The Borough isresponsible for the management of major aswell asminor construction projects The Borough isresponsible for maintaining and operating other facilities such asthe administration building The Borough isresponsible for maintaining and operating two indoor swimming pools All of these responsibilities involve millions of dollars of public funds and invastment and yet the Borough did not have acomprehensive and consolidated program intended toaddress these responsibilities The scope of the aJove referenced responsibilities transcended the work provided bythe past Parks Division of the Parks and Recreation Department The service that we owe and provide tothe service areas requires particular technical expertise The park maintenance program that we currently operate likewise requires specific technical expertise While most of this expertise does exist within the Borough and some of this expertise overlaps insome areas itwas diffused between the previous Parks and Recreation Department and the Manager soffice 7



By pooling the available technical personnel into one single department our response tomaintenance and operation needs can become more flexible and responsive This pooling of technical personnel into one department will allow for acohesive rational management system intended tomaintain and operate ail of the physical structures and facilities that are the responsibility of the Borough Public facilities or works provide the physical base necessary tothe social and economic development of the Borough They represent the public investment into the present and future which are necessary for the safe and sanitary enjoyment of the community byitscitizens Inorder toassure that quality of enjoyment itisnecessary torecognize the need for areasonable and managed maintenance effort and inacommunity the size of the Borough itisprudent tocentralize the facility construction and maintenance effort into one central agency The Assembly approved the creation of the Department of Maintenance and Operations beginning with this fiscal year Planninq Department The reorganization of the Planning Department was primarily functional and allows animproved recognition and responsibility inthe area of planning Itshould benoted that the past organization did not adequately provide for planning personnel Staffing requirements were predicated onenforcement efforts with planning becoming anactivity that was consultant driven Because of the ambitious planning program that has been proposed itwas recognized that the department did not have adequate planning staff While under the presently proposed budget that work program will belessened and become more focused there still remains aneed for additional senior planning expertise The department has recently recruit for anAssociate Planner and itanticipated that anewly authorized position will allow for the recruitment for amore senior planner This individual could work onsome of the items normally accomplished byconsultants and asastaff member would bemore responsible tochanging priorities and needs The above recently accomplished reorganization results inaconsiderable dollar savings interms of the operational budget itprovides for the means toreinforce the Borough sresponsiveness and itat least approximates the present level of services As the budget will indicate insome cases the level of services tothe public will beenhanced Budqet Discussion The approach todeveloping this year sbudget differed markedly from that of previous years First the Manager did not review the budget alone anadhoc Budget Review Committee was established which went over indetail each item and proposed expense Besides the Manager the Borough Clerk Borough Attorney and the Director of Admiinistrative Services served full time onthis committee Their efforts are much appreciated and were valuable Inaddition the Assistant Borough Manager was added tothe committee when the capital and automation budgets were reviewed 8



Anadditional innovation was the use of anAutomation Committee This committee of employees worked for several months identifying the components of the existing systems their short falls reviewing alternative solutions for our automation requirements standardization of applications and standards and the definition of aBorough wide approach toautomation they were able todetermine that with very fewadjustments the present system could meet our needs Because of their efforts ithas been estimated that the present system can beconsolidated and improved with arelatively small investment of 81750 The senior staff and department heads did ajecman sjob inputting together this year sbudget Not only did they have todeal with modified forms and procedures they were faced with amore critical administrative review of their budgets Their efforts were both professional and responsible and they are tobecongratulated for their response tothis budget call Itwas areal pleasure working with them insuch apositive environment While itwas understood that the Assembly has nodesire toadjust the mill levy that was not the overriding criteria inpreparing this year sbudget itwas afactor of course but what was attempted was tofund the various activities at such alevel soastomaintain or improve upon the present service level This budget accomplishes this objective Inorder togive the Assembly and the public amore complete understanding of our public financing adetailed three year capital budget was prepared and isbeing submitted asaseparate section of this budget This CIP budget isall inclusive and includes those projects that are tobefunded under the State scapital projects budget Next year this particular budget will beexpanded toafive year planning cycle but since this isthe first effort inrecent times tohave acomprehensive capital budget itwas limited tojust three years This isthe first year of adifferent way of formatting the budget with adifferent review process There will most certainly beadjustments made inthe process But afewthings that will not change isthe desire topresent abudget that clearly identifies the detailed costs attributable toanactivity abudget that sustains or improves upon anidentified level of service or which isnot fiscally prudent Fiscal prudence irnplies that any proposed fiscal action isconservative enough tobeable toaddress most reasonable contingencies Inthis regard the proposed budget has built into ittwo new aspects The first isaneffort torebuild the Borough sending fund balance or reserve fund balance One generally accepted rule of thumb calls for anending fund balance of at least four percent 4and preferably eight and one third percent 83of the total operational budgelI Inthe case of the overall budget that would result inand ending fund balance of between 510 613 and 1020 425 Inthe case of the Borough soperating budget that would amount tobetween 235 381 and 470 762 At the end of the 1990 91fiscal year the Borough had avery comfortable ending fund balance of 1336 307 This was perhaps about thirty percent 30too high but itwas definitely an9



acceptable fund balance By the end of the 1991 92fiscal year this comfortable fund balance was severely reduced to118 203 areduction of nearly ninety percent The original projected 1992 93ending fund balance was amodest 161 941 While this isamodest increase over the prior year sending balance itisstill short of adesired level of funding itshould benoted however that actions have been recently initiated which will increase that fund balance toapproximately 392 302 Based onthe criterion stated above the Borough sproposed ending fund balance should beinthe range of 500 000 However because of the limitation of funding and the desire tosustain the present level of Borough services alower amount was built into this budget with the idea that additional funds would beadded insubsequent years The projected ending fund balance inthis budget is180 615 plus the 255 941 inthe Permanent Fund for atotal of 436 556 Itwould of course bedesirable todouble that amount but todosowould have asignificant negative impact onother operational activities Another line item that was added tothis year sbudget isacapital and equipment replacement fund The Borough has asizable investment incapital stock and equipment which needs tobeperiodically replaced Even discounting the replacement cost of the voferries we have at least atwo million dollar investment inrolling stock and related equipment Ifthe useful life of this equipment isconsidered tobeanaverage of eight years infact itranges from five toten years depending onthe piece of equipment we should besetting aside approximately 250 000 ayear for equipment replacement While we presently depreciate these items out this isapaper transaction with noreal dollars inplace toreplace anything Again prudent fiscal management would seem tomandate that such afunld becapitalized sothat unanticipated replacement can bemade and that routine anticipated replacements can bescheduled The Borough presently capitalizes itsequipment replacemelnt out of acurrent year sbudget That means that ifwe donot have sufficient funds inany given year that purchase will bedelayed This can beboth more costly or create apotentially unsafe situation Tocontinue this policy isboth ill advised and short sighted Therefore areserve for equipment and capital replacement was incorporated into this budget inthe amount of 100 000 While this amount isinadequate tocover our present inventory itlays the base from which anadequate fund can beestablished and programmed for insubsequent years Prolected Revenues Revenue projections for FY9394are at 12535 432 which includes asubstantial increase intimber stumpage revenue Overall General Government revenues are upfive and nine tenths percent 59from the current year sprojections Property taxes increased by255 988 from increases inassessed valuations Sales taxes are projected at the 1992 lawIswith anincrease of twenty five percent 25from anadditional one half percent 12inthe tax rate This additional tax of approximately 900 000 isdedicated for recreational capital projects Projections of revenue from state assistance are not favorable asthe Senior Citizen Contribution isbeing considered for elimination This will increase the burden onthe local community inthe 10



amount of nearly 170 000 Our municipal assistance and revenue sharing isbeing cut somewhere between eight and twenty five percent which will decrease our anticipated state revenues byanadditional 90000 Interest revenues are not considered tobeasignificant factor inthe Borough srevenue projections Interest revenue has been reduced by115 000 resulting from the substantial decreases infund balances Anincrease inthe General Fund Revenues of 164 000 isfrom recreation program fees This does not represent and additional 164 000 inrevenues asrecreation programs were included asenterprise funds and funded largely from the General Fund in1992 93The Permanent Fund was established byordinance during the 1991 fiscal year Anticipated revenues received from timber sales was the basis for establishing the fund Itwas expected togenerate substantially more revenue than was received from the original timber sale Earnings from the fund were tobeused tosupplement the General Fund Our revenue projections follow the economic indicators for Alaska showing avery flat increase infiscal stimulus Aneconomist for USBank indicated at arecent conference that the outlook for the entire Northwest isnot good for the short tointermediate range This prognos tication has led tothis very conservative approach for projecting revenues Acursory review would seem toindicate that many of our fees and other charges are Iowand should beevaluated Therefore itisproposed that staff conduct arevenue enhancement effort this fiscal year toidentify possible areas of change that could result inadditional revenue This isanassessment that should beconducted frequently but seemingly ithas not been done for or bythe Borough for some considerable time Propoeed Expendlturee Section Two of this document lays out the detail of the Borough sbudget but Ifelt itwas appropriate tohighlight the differences between this year sproposed budget and last year sapproved budget The following table should graphically demonstrate the serious paring down of the budget that staff made over our present operating budget Staff was serious and dedicated intheir effort todevelop aworkable budget that isvoid of Vat We feel the citizens of Ketchikan Gateway Borough concur TABLE ONE Budget Comparisons FY1992 93and FY1993 94Department FY1992 93FY1993 94Inc Dec GENERAL FUND Mayor Assembly 133 111 85390 355Borough Attorney 183 023 174 345 4711



Borough Clerk 161 097 171 712 66Borough Manager 377 131 329 633 126Administrative Services 567 162 462 287 226Assessment 381 203 352 278 76Animal Protection 255 357 220 535 136Parks Recreation 857 843 667 290 222Maintenance Operations 492 544 502 490 20Planning 661 678 568 054 142Non Departmental 254 855 164 520 354Capital Projects 195 350 123 300 369SUMMARY 4550 354 3821 834 160ENTERPRISE FUNDS Airport includes Ferry 3000 000 2379 868 221Transit 355 050 562 398 593SUMMARY 3355 050 2942 266 123Itshould benoted the overall general fund budget wes reduced by728 520 and the enterprise accounts were reduced by412 784 General fund activities with the exception of two small increeses Clerk sOffice and Maintenance and Operations were all reduced These reductions were the result of considerable planning and analysis rather than being besed onafiat uniform percentage besis At the same time the School District maintained status quo with other educational programs receiving aslight reduction The overall educational budget experienced anet surplus at the end of the year of nearly 400 000 This surplus wes applied tonext year sschool supplies some deferred maintenance new carpeting and other items Itishoped that future year surpluses can beapplied toestablishing anending fund balance sothat itmay bebrought toanappropriate level toprotect both the School District and General Government Concludinq Remarke That isthe rationale and processes that went into the preparation of this budget Itdoes not fairly reflect the soul searching that each department had togothrouglh inreviewing and refining their budgets Itdoes not accurately account for the long hours expended tothis process bythe staff Itdoes not even begin toproject the level of cooperation and effort that everybody put into the making of the budget But itdoes outline how we got where we got and why 12



While itwould bepossible topare this budget further sometimes you get toapoint of diminishing return inbudget reduction and you begin tomaterially affect the level and quality of service being offered or being proposed Ifeel this point has been reached Tofund this budget initsentirety the present mill rate would remain at 83mills Itwas recommended and agreed tothat the Assembly consider this levy rate rather than reducing analready lean budget This budget aspresented addresses all of the services provided inthe past at anear constant or enhanc llevel of service plus itallows ustobegin rebuilding our ending fund balance reserve and toestablish amuch needed equipment replacement reserve Iwould like tothank the staff for their patience with and dedication tothis very trying process On behalf of the eta EIwould like tothank the Assembly and the Citizens of the Ketchikan Gateway Borough for your patience and insightful guidance during the preparation of this budget While this has been amarked departure from the Borough budgeting practices of the past Ithink given time that this approach will provide better budget information for the Assembly and the ci tizens of the Borough This document should also prove tobeavaluable policy document inthat itprovides avery clear picture of where the Borough spublic funds are being allocated and itpresents each department sinterpratation of Borough priority Ihope the following information provides asolid base from which budgetary decisions can bemade and sound public policies can beformulated and implemented 13
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KETCHIKAN GATEWAY BOROUGH REVENUE AND APPROPRIATIONS SUMMARY FOR ALL FUNDS iiiiiiiiiiiAOUAE iiii iiii iiiiiiii iiiiiiiiiiiii iii iiiiiiiiiiiiiiii iiiiiiiiiiiii iiGeneral Fund 397 302 12535 432 12752 119 180 615 Land Trust Fund 4922 492 346 125 423 000 4845 617 Nonareawida Fund 51263 256 521 276 977 30807 Permanent Fund255 941 10000 10000 255 941 School Bond Capital Improvement Fund 116 107 8345 303 5294 248 65052 Airport Fund 2010 877 2562 511 2824 497 1745 891 Transit Fund 18359 579 355 531 451 29545 Recreation Capital Fund 0763 485 763 455 0South End Fire Protection Service Area Fund 95458 74221 92311 77398 Shoreline Service Area Fund 46496 47349 39150 54686 Mountain Point Service Area Fund 102 887 34500 42294 95093 Waterfall Creek Service Area Fund 49770 13680 12915 50535 Mud Bight Service Area Fund 5736 5145 010879 South Tongass Service Area Fund 7576 303 07879 Forest Park Service Area Fund 261 171 79705 116 045 224 831 Gold Nugget Service Area Fund 11555 9416 6320 14651 Shoup Street Service Area Fund 015140 10695 4445 TOTALS 8084 088 22678 180 23195 507 7566 761 18



GENERAL FUND I



KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE FUND 01BOROUGH GENERAL FUND FUNDS AVAILABLE JULY 11336 307 319 084 118 203 397 302 TAXES AND FEES 4010 Reel Property Taxes 4664 540 6130 088 6100 000 6355 988 3694020 Business Personal Taxes 359 697 443 801 430 000 449 138 1204030 Boat Taxes 33623 33000 34000 34000 2864040 Sales Taxes InCity 22g0 454 2750 003 2605 057 3053 939 11054050 Sales Taxes Out City 428 203 475 000 478 058 570 937 20204055 Transient Occupancy Tax 19999 28000 27800 28733 2694060 Automobile Taxes 143 028 138 000 112 000 115 000 16674070 Borough Discount 120861 14500 129015108 4194080 Penalty Interest 81829 90000 82000 82000 8894090 Foreclsoum Cosl 16750 18000 17500 18000 0004095 Sale of Foreclosed Property 020000 90000 0100 004100 Saxman Collection Fee 4606 6XX2204 2250 62504110 NSF Fees 1053 1350 1200 1350 0004150 SRCitizen Contribution 178 542 187 5001 250 476 350 000 86674190 Alaska Housing Authority 20149 15000 20000 20000 3833TAXES FEES 7873 303 10018 239 9738 441 10366 247 347REVENUE FROM OTHER GOVTS OCo 54205 Municipal Assistance 356 822 336 171 366 030 280 885 16454210 Amusement Tax Refund 744 744 241438 103 004215 Raw Fish Tax Refund 323 382 250 000 242 818 250 000 0004220 State Revenue Sharing 222 369 264 125 258 050 229 444 13134225 Timber Stumpage 412 334 55000 143 123 300 000 445 454230 City of Ketchikan 2782 000NA4240 State Day Cam Grant 45413 50000 64054 76250 52504245 Payment inEau of Taxes 208 613 74664 74664 209 336 180 37REVENUE FROM OTHER GOV FS1582 459 1030 704 1151 733 1347 403 3073CHARGES FOR SERVICES 4305 Interest Income 220 517 250 000 135 000 135 000 46004320 Other Sales Salrvices 7626 8000 10102 10102 26284323 Zoning Platting Fees 15546 18000 12745 13000 27784330 Digital Map Sales 3466 4500 4274 4500 0004335 Animal Protection Fees 22510 25000 32153 38000 45004340 Passports 2674 2600 2812 2850 9624350 Parks Rec Revenue 13636 17000 15294 35330 107 824380 Recreation Program Fees 000134 050 NA4390 Miscellaneous Revenue 16495 10000 133 000 15000 5000CHARGES FOR SERVICES 302 470 335 100 345 381 414 332 2379INTERFUND REVENUES 4410 Land Trust Fund 588 643 410 000 410 000 380 000 7320 4430 Sarvice Area Funds 16950 19350 16950 16950 12400Transit Enterprise Fund 15000 15000 15000 0100 004460 Permanent Fund 800 11934 11954 10000 1635INTERFUND REVENUES 621 393 456 304 453 904 406 950 10820 TOTAL REVENUE 10379 625 11840 347 11587 489 12535 432 587TOTAL FUNDS AVAILABLE 11715 932 12159 431 11805 692 12932 734 19



KI IJHIKAN GATEWAY BOROUGH FY1993 94BUDGET ESTIMATED REVENUE APPROPRIATIONS AND FUNDS AVAILABLE FUND 01BOROUGH GENERAL FUND SUMMARY OF APPROPRIATIONS GENERAL FUND Mayor and Assembly 96856 133 111 146 362 85890 3547Manager 444 954 377 131 351 387 329 633 1259Clerk 169 394 161 097 160 166 171 712 659Attorney 191 060 183 023 175 446 174 345 474Administrative Services 567 731 597 162 561 202 462 287 2259ssessment 375 424 351 203 352 883 352 278 759Animal Protection 240 233 255 357 256 567 220 535 1364Parks and Recreation 000667 290 100 00Planning 599 467 661 678 535 871 568 064 1415Economic Development 274 877 264 705 278 135 242850 826iNon Deparlmental 128 700 254 855 250 192 164 520 3545Interfund Transfers 1180 643 910 000 720 304 1599 704 7579Maintenance and Operations 399 274 492 544 473 827 502 490 202Automation 00081750 100 00Capital Projects 226 677 195 350 195 350 123 300 3635Education 6702 409 6939 228 6943 728 6905 481 049Designated Reserves Capital and Equipment Replacement 000100 000 100 00TOTAL APPROPRIATIONS 11597 729 11806 444 11408 390 12752 119 801FUNDS AVAILABLE JUNE 30118 203 352 987 397 302 180 615 2O
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DEPARTMENT Mayor and Borough Assembly DIVISION General Government ADMINISTRATIVE COMMENT The Mayor Assembly budget was cut byover thirty five percent or byover 60000 The primal cause of this reduction isthe total elimination of profession al services and Manager Search expenses from their budget All other expense items remained fairly constant and inline with previous years experiences ghBMS12 23



Ketchikan Gateway Borough FY1993194 BUDGET APPROPRIATION8 GENERAL FUND MAYOR ASEMBLY 11100 5140 BOROUGH ASSEMBLY FEES 45000 4800 43800 43800 0005100011100 5200 TAXES BENEFITS 7684 8550 6280 8550 00099511100 5300 TRAVEL TRAINING 11444 13000 7500 12040 73814020111335500 REIMBURSABLE EXPENSES 1521 1200 1200 2000 6867233011100 6010 SUPPUES 216 500 500 300 40000350111O0 6020 DUES PUBECA nONS 17141 4280 4280 4000 654466011100 6040 COMMUNITYPROMOTION 5036 7094 7094 7000 1338150111O0 6050 LOBBYING EXPENSE 2693 3000 3000 3000 000490111O0 6060 RENTALS 4952 4700 4700 4700 000547011100 6080 PROFESSIONALSERV CES 1141 458736312 0100 000000111O0 6081 ANAGER SEARCH EXPENSES 0031496 0NA000011100 6150 OTHERE PENSES 0300 00100 00000011100 6330 TELEPHONE 281000 200 500 5000058Total Expenditure 9855 133 111 146 362 85890 3547100 00
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DEPARTMENT Manager sOffice DIVISION General ADMINISTRATIVE COMMENTS The twelve percent reduction inthis budget isthe result of apartial reallocation of the Assistant Borough Manager stime esthe Department Head for the newly established Department of Maintenance and Operations The funding for this activity has declined markedly inthe pest fewyears and funding has actually dropped by115 321 since fiscal year 1991 1992 This year the administrative authority for the Borough transit system has been transferred over tothe newly created Department of Transportation This reassignment isnot reflected inthe budget since the transit budget was already aseparate budget item MISSION STATEMENT Under the broad direction of the Mayor and the Borough Assembly the Manager Office srasponsibility istopromote the health safety and welfare of the Borough through the efficient and effective management of the Borough sresources OBJECTIVES ACTIVITIES Provide for construction management services for all capital projects with particular attention tothe continuing construction and rehabilitation of the high school Determine the level of customer satisfaction inthe level and quality of Borough provided services and toinitiate those changes necessary toimprove those services Develop acomprehensive uniformly applied and easily understood set of operational standards for the Borough both Borough wide and within each department Insure the responsible and prudent management of the Borough sfiscal and natural resources Develop aneffective and responsive technique tomanage the economic resources of the Borough ghBMS1 27



Encourage the empowerment of the Service Areas sothat they may gain more control over the operation and maintenance of their jurisdictions and toprovide the appropriate level of technical support tothose areas Attempt tofurther improve and enhance the efficiency and responsiveness of the Borough government Improve communications between the Borough and the public the Bor ough and other public and private entities the Assembly ancl the staff and internally among Borough staff Continue toevaluate the effective use of advisory groups and toenhance the working relationships with those groups FULL TIME EMPLOYEES 89909091919292939394400600500500375Result of reorganization with the Assistant Borough Manager assuming responsibility for the newly created department of Maintenance and Operations ghBMS1 28





Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND MANAGER SOFFICE Aunt NOiptlo iiii ibSi0112005100 EMPLOYEE PAY 187 586 188 170 179 3321 181 191 37154970112005110 OVERTIME PAY 00850 1895 NA0570112005120 TEMPORARY PAY 1272 1500 3959 1507 0470460112005200 TAXES BENEFITS 61039 70130 66999 60352 139418310112005300 TRAVEL TRAINING 7524 7500 9532 18505 146 735613112005500 REIMBURSABLE EXPENSES 4033 4000 3240 3800 5001150112006010 SUPPLIES 3733 3500 2500 31908860970112006020 DUES PUBMCATIONS 3366 20X1794 15322350470112006030 PUBLISHING EDG ENSE 7727 4000 1000 3035 24130920112006050 LOBBYING EXPENSE 42000 42000 42000 0100 000000112006060 RENTALS 2414 3000 2115 1440 52000440112006070 POSTAGE EPENSE 1218 1100 1100 11001 0000330112006080 PROFESSIONALSERVICES 108 065 40000 28626 44500 112513500112006330 TELEPHONE 4818 5000 4118 5032 0641530112006450 EQUIPMENT MAINTENANCE 830 750 656 1193 59070360112006510 COMPUTERLEASE PURCHASE 1956 1141 815 0100 000000112006530 EQUIPMENTPURCHASE 7373 3340 2751 1340 5988041Total Expenditure 444 954 377 131 351 387 329 633 1259100 0030
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DEPARTMENT Clerk sOffice DIVISION General Government ADMINISTRATIVE COMMENT There wes aslight increese inthis budget tocover anticipated salary adjustments and incontractual services This year the Clerk isessuming additional responsi bilities for records management she isgoing tohave tohave funds for records storage and copying MISSION STATEMENT Tocarry out statutory requirements of applicable local state and federal laws relating tolocal government and act essecretary tothe Borough Mayor and Assembly This office prepares all agendes and assembly agenda packets attends meetings and keeps ajournal of proceedings maintains custody of borough seal essures that notice and other requirements relating topublic meetings and public informa tion are met Conducts all Borough Elections Prepares preclearance requests esrequired by42USC1971 1974 Voting Rights Act of 1965 asamended Services esthe Record Manager of the Borough and supervises arecords management program OBJEC rlVES ACTIVITIES Strive constantly toimprove the administration of the affairs of this office consistent with applicable laws and through sound management practices toproduce continued progress and fulfill the responsibilities tothis commu nity and others Develop aprocedural manual for postage and mail handling Develop aprocedural manual for elections Develop aprocedural manual for records management Train departments onrecords storage procedures Provide safe and efficient records storage and retrieval of inactive historical and vital records ghBMSl 333



Provide uniform written procedures for file maintenance transfer of inactive records disposition of records and microfilming services Provide long range records management planning Maintain professionalism with public and elected officials FULL TIME EMPLOYEES 8990909191929293994200200200200200glVB MS13 34
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND CLERK SOFFICE 0113005100 EMPLOYEE PAY 76079 74628 74628 78612 53445780113005110 OVERT MEPAY 317 400 400 400 0000230113005120 TEMPORARY PAY 3028 2000 4135 4250 112 502480113005200 TAXES BENEFITS 33703 27389 27389 30065 9771751O1 13005300 TRAVEL TRAINING 3974 4321 3265 4650 7612710113005500 REIMBURSABLE EXPENSES 38225 0225 0000130113006010 SUPPLIES 4212 4000 5000 4000 0002330113006020 DUES PUBLICATIONS 927 926 728 750 19010440113006030 PUBUSHING EXPENSE 8470 7300 6550 7300 0004250113006060 RENTALS 7753 2400 1700 4600 91672680113006070 POSTAGE EXPENSE 1309 1100 1400 1200 9090113006090 CONTRACTUALSERVlCES 4495 6500 6500 9610 47855600113006120 FI FCTIONS 10151 12500 18082 See belov 100 000000113336330 TELEPHONE 1983 2200 1700 2200 0001280118006430 BUILDING MAINTENANCE 00440NA0000113006450 EQUIPMENTMAtNTENANCE 345 700 4100 4600 557 142680113006510 COMPUTERLEASE PURCHASE 1788 1788 745 0100 000000113006530 EQUIPMENT PURCHASE 10820 12720 3800 2250 8231131Total Clerk sOffice 169 3921 161 097 160 166 154 712 3969010CLERK SOFFICE CTIONS 0113015120 TEMPORARY PAY 4300 NA2500113015200 TAXES BENEFiTS 0NA0000113016010 SUPPUES 300 NA0170113016030 PUBMSHING EXPENSE 800 NA047D1 13016060 RENTALS 300 NA0170113016080 PROFESSlONALSERVICES 11300 NA658Total Elections 00017000 NA990Total Clerks Elections r169 3921 161 0971 160 166 r171 7121 3r100 0036
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DEPARTMENT Law DIVISION General Government ADMINISTRATIVE COMMENT Since the Attorney sOffice will berelocated from the City Hail tothe Borough Building there will beapproximately 6000 insavings from the rental category Some of the first year ssavings will not berealized since there will have tobesome minor office improvements made toaccommodate her relocation This spatial consolidation of Borough activities should result inimproved communica tion and shared resources This budget item isshowing nearly afive percent decrease inbudget over the previous years budget MISSION STATEMENT Tominimize the Borough sliabilities byproviding comprehensive uptodate and cost effective legal services tothe Assembly itsappointees and the Borough staff OBJECTIVES ACTIVITIES Effective communication with the Assembly the Manager sOffice the Clerk sOffice and the department heads Continue notifying Manger of changes inapplicable lawand of potential liabilities assoon aspossible Make extra effort with all means available including computer network toadvise departments of new laws problems etc Maintain uptodate working library with anemphasis onBorough related topics and issues Develop and maintain supporting network of legal experts inavariety of Borough related areas Attend AMAA annual conference inAnchorage Maintain memberships invarious legal organizations local state and nationai Attend seminars insubjects of Borough concern Timely responses todrafting review and opinion requests ghBMS6 39



Departmentalcompliancewithallpertinentlawsandordinances

CommunicateproblemsofcompliancetotheAssemblyifManagerinaction
continues

Communicaterecommendationsforcorrectionsasrequested

ReportchangeinapplicablelawstoaffectedDepartmentHeadsassoonas
possible

Anintegralpartofthedailyadministrationstructure

EstablishregularstatusmeetingswithManager

Astreamlinedeffectivecontractadministrationprocedure

ContinueworkwithManagertorefinecontractformsforeaseofuseand
paperreduction

Continueworkwithstaffonreducingreviewtime

Educatestaffonsignaturerequirementsnegotiatingtechniquesand
developingscopeofservices

EstablishroutingsystemwithManagerforsystematicandthoroughreview

Apersonnelsystemthatisincompliancewithallcurrentlawsandregula
tions

AssistManagerindevelopingemployeehandbook

Assistdepartmentheadsindevelopingdepartmentalpolicies

AssessareasofnoncomplianceandcommunicatetoManager

Providetrainingasrequestedtodepartmentheadsandsupervisors

FULLTIMEEMPLOYEES

89909091919292939394
500200200200200

ghBM8640
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND LAW DEPARTMENT 0114oo5100 EMPLOYEE PAY 109 105 109 188 111 876 113 276 37464970114005120 TEMPORARY PAY 2753 3000 2680 2680 10671540114005200 TAXES BENEFITS 38275 40570 33149 36249 1065207S0114O0 5300 TRAVEL TRAINING 6314 6000 4100 4000 33332290114005500 REIMBURSABLE EXPENSES 96000NA0000114006010 OFFICE SUPPLIES 2298 2200 2200 1645 25230940114006011 OPERATING SUPPLIES 000855 NA0490114006020 DUES PUBLICATIONS 10364 9000 9500 9500 5565450114006060 RENTALS 5158 6240 6240 840 8654048i0114 006070 POSTAGE EXPENSE 59400 150 200 50000110114006080 PROFESSIONAL SERVICES 13428 3500 3000 3500 0002010114006330 TELEPHONE 1769 1500 1200 1500 0000860114O0 5450 EQUIPMENT MAINTENANCE 877 925 395 100 89190060114006530 EQUIPMENTPURCHASE 563 500 956 0100 00000Total Expenditures 191 059 183 023 175 446 174 345 474100 00
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DEPARTMENT Administrative Services DIVISION General Government ADMINISTRATIVE COMMENTS This anew department that was created bythe consolidation of the Revenue Department and the Department of Accounting The consolidation was initiated during the latter part of last fiscal year with significant results The joint funding of these two departments was budgeted at 597 162 last year and under the consoli dation plan the budget for this year is462 287 asavings of 226percent This isanet savings inexcess of 130 000 This was accomplished byeliminating the funding of one departmental director position and the cross utilization of clerical personnel inboth accounting and revenue This consolidation also resulted inanapproximate savings of 17000 insupplies There are other minor variances inthe budget but the above were the main differences MISSION STATEMENT The Department of Administrative Services function istocollect disburse safe guard invest and maintain records of the Borough sassets Funds are deposited daily Purchase orders and payment authorizations are paid weekly while payroll checks are disbursed onasemi monthly basis Safeguard ing the Borough sassets isdone through internal controls and separation of duties among the Administrative Service personnel Safety of investment principal isthe first priority inearning highest rate of interest onthe Borough sfunds Financial records are kept onacurrent basis inorder toprovide Borough Officials with information they need tomake management decisions OBJ ECTIVES ACTIVITIES Tocomplete the Financial Year Audit and submit tothe Assembly byNovember 151993 Toearn the highest interest rates greater than or equal tothe average Tbill rate onBorough investments and ensure that all Borough investments are fully insured or collateralized Toprepare Comprehensive Financial Statements for submittal toGFOA for the Certificate of Excellence inFinancial Reporting Award ghBMS2 45



Submit Monthly Report of Revenues and Expenditures tothe Mayor and Assembly bythe second regularly scheduled Assembly meeting of the month Tocomplete integration of Accounting and Revenue into aone compatible working department Implement additional procedures working toward submission of the annual operating budget toGFOA for the Distinguished Budget Award infuture years Tocomplete implementation of Fixed Assets Computerized Program Todocument Accounting Policies and Procedures FULL TIME EMPLOYEES 89909091919292939394Admin Svcs 900Accounting 400500500500Revenue 400500500600Result of consolidation of the Department of Accounting and the Department of Revenue ghBMS2 46



00



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND ADMINISTRATIVE SERVICES DEPARTMENT iiiili iiisbT0121 5100 EMPLOYEE PAY 3225 a17 635 307 320 247 171 22147o50oVRTPY002107o000PORYPY724000 477012005200 TSBEN FITS 115 680 129 223 117 781 87227 3250012100 5300 TVETINING 7237 9050 15374 515 59114012100 55REMBURSAB PENSES 341450180100 0000002100 6010 SUPPUES 20g8252050 9025 1195012100 015 BKSSOARE 2024000 2525 0100 00000012100 5020 DUES PUBUCA ONS 3207 2025 1552 2347 15g0051012100 6030 PUBUSH NGNSE 451 2032197 27237 3417012100500RNTALS 1971 1502255 54590101210070 POSTAGE PENSE 12560 12001111600 93251012100 600PROFESSiO ASRVICES 00043000 NA012100 60g0 CONT CTUAL SRVCES 8550 4000 2500 6925 7313012100 6330 TEPHON 5570 405416 5001667121012100 6450 EQUIPMENT MAIN NANC g157 9500 9041 3000 420012100 5510 COMPUTER SPURCHAS 3042454 2202 01000012100 5530 EUIPMEHT PURCHAS 230624075 13575 01000ToInditur 567 731 597 1G2 51202 2287 2259100
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ADMINISTRATIVE COMMENTS The budget was reduced byover seven and ahalf percent with most of the savings being realized inthe supplies books and software publishing expense and contractual services line items Anadditional responsibiltiy that this department will beassuming this year isbilling for the tax bills Revenue had been responsible for this activity inthe past and agreat deal of confusion resulted from the transfer of data from Assessment toRevenue By having Assessment assume this billing responsiblity we can make use of their existing computer software which Administration can incorporate into their comuper system asacollectable This results inoperational financial savings lessens the opportunities for transposed data and should simplify and standardize our automation needs MISSION STATEMENT Toprovide equitable and timely assessment of all taxable real and personal property within statutory guidelines OBJ ECTIVES ACTIVlTIES Maintain sound mass appraisal procedures tokeep property values current at full and true market value per Alaska Statutes TITLE 29Section 45Municipal Property Tax and Borough Code Section 4511Revenue and Taxation Perform physical assessment of all properties onafour year cycle according toBorough Resolution No 862 Continue tomaintain the CAMA Computer Assisted Mass Appraisal system and develop the data base Continue evaluation of technological advances and implementation of standards within the profession Continue toparticipate with the Planning Department inmapping projects ghBMS7 51



Continue professional training and participation through such organizations asInternational Association of Assessing Officers and Alaska Association of Assessing Officers and encourage professional certification inboth organizations Continue next reappraisal cycle Review modify and implement use of Marshall Swift cost factors inthe MicroSolve database Continue populating the MicroSolve database with appraisal information Continue proofing information already entered ieproperty class codes and new information that isentered Clean upReference accounts for deleted combined and platted properties Review and update airport leasehold accounts Separate multi parcel accounts into individual plated parcel accounts Continue education and informational training Convert sales letters toData Perfect software inventory non electronic Department property Work with Secretary Appraiser onPersonal Property audit and review process and policy Put revised budget format into Word Perfect sothat regular monitoring may becontinued FULL TIME EMPLOYEES 89909091919292939394400500500600600ghBMS7 52





Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND ASSESSMENT DEPARTMENT 12200 5100 EMPLOYEE PAY 191 944 209 737 205 960 220 382 5086256012200 5110 OVERTIME PAY 1065 1000 1000 1000 000028012200 5120 TEMPORARY PAY 6577 6000 6000 5632 613160012200 5200 TAXES BENEFiTS 90819 87331 87331 86724 0702462012200 5300 TRAVEL TRAINING 7553 9000 10500 7325 1861208012200 5500 REIMBURSABLE EXPENSE 6084 6150 6150 6150 000175012200 6010 SUPPEES 6353 3500 3300 890 7457025012200 6015 BOOKS AND SOF PARE 24601 11650 7820 i2015 5270057012200 5020 DUBS PUBECATIONS 2585 2500 2750 2435 260069012200 6030 PUBLISHING EXPENSE 4667 8150 8150 4350 4663123012200 6060 RENTALS 207 2500 1425 0100 00000012200 5070 POSTAGE EXPENSE 2602 3425 3425 3425 000097012200 6080 PROFESSIONAL SERVICES 05330 05500 319156012200 6090 CONTRACTUAL SERVICES 4495 6560 1560 750 885702112200 6100 iNSURANCE 0408 480 0100 00000012200 6310 ELECTRICITY 1974 3000 3000 2200 2667062012200 6330 TELEPHONE 2554 3000 3000 3000 000085012200 6430 BUILDING MAINTENANCE 1689 00100 NA003012200 6450 EQUIPMENTMAINTENANCE 1504 3500 1570 0100 00000012200 6510 COMPUTER LEASE PURCHASE 792 462 462 0100 00000012200 6530 EQUIPMENTPURCHASE 17359 8000 9000 400 9500011Total Expenditures 375 424 381 203 362 883 352 278 759100 0054
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DEPARTMENT Animal Protection DIVISION General Government ADMINISTRATIVE COMMENT The Department was able toidentify ameans of maintaining the present level of service while reducing staffing requirements This resulted inthe elimination of one FTE position and fiscal savings of approximately 30000 00The overall budget was reduced byover thirteen percent The remaining line items remained fairly constant with previous years budgets MISSION STATEMENT The mission of the Department of Animal Protection istwo fold and should result inabetter quality of life for the citizens and the pet owners aswell asthe animals themselves First toenhance public relations byworking closely with the public inoffering programs which will enlighten and educate the pet owners of the Borough inthe proper care and control of their pets Secondly toencourage public trust through fair and responsible enforce ment of the animal ordinances and laws and toprovide adequate and timely assistance tothose people and animals inneed OBJECTIVES ACTIVITIES Begin inservice training for all employees inareas of cruelty investigation report writing and animal care Lower the percentage of animals euthanalzed by10through public service programs and education Restructure fees and fines collected bythe department Update ordinances ghBMS4 57



Enhance facility usability by25and lower amount of sickness inanimals contained within through shelter renovation Enhance public compliance toordinances byincreasing patrol 25Offer non mandatory licensing of cats topublic January 1994 FULL TIME EMPLOYEES 89909091919292939394400400500500400ghBMS4 58



ou359



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND ANIMAL PROTECTION Accoun oniCTU UlaUDeET SUAaUDr ETUDbb0125oo5100 EMPLOYEE PAY 121 20131 927 131 927 117 039 112953070125005110 OVERTIME PAY 11577 10000 10000 7500 25003400125005120 TEMPORARY PAY 3862 2000 00100 00000012500 516 CALL OJTFEES 8560 7EO0 10250 7711 1143500125005200 TAXES BENEFITS 54080 56280 56280 53921 419244510125005300 TRAVEL TRAINING 3503 2000 1850 2940 47001330125005400 UNIFORM ALLOWANCE 563 1000 1925 978 2200440125006010 SUPPUES 9377 9000 9600 1200 8667054012500 6011 OPERATING SUPPLIES 0008024 NA3640125006020 DUES PUBLICATIONS 446 500 700 210 58000100125006030 PUBLISHING EXPENSE 1545 500 155 500 0000230125006070 POSTAGE EXPENSE 294 300 100 329 9670150125006080 PROFESSiONAL SERVICES 7059 8000 6500 7988 0153620125005100 INSURANCE 02300 23001 2300 0001040125006310 ELECTRICITY 2174 S000 3000 2050 31670930125006320 WATER 000300 NA0140125006330 TELEPHONE 2101 2000 2000 2000 000091012500 6340 SEWER 0003001 NA0140125006350 GARBAGE 000360 NA0160125006430 BUILDING MAINTENANCE 4015 000NA0000125006450 ECUIPMENTMAJNTENANCE 2885 2500 1500 0100 000000125006460 VEHICLE MAINTENANCE 3574 2000 903600 7000027012500 6461 MOTOR FUEL OIL 2148 1500 1800 2000 3333091012500 6510 COMPU HLEASE PURCHASE 600 750 750 0100 000125006530 EQUIPMENTPURCHA E509 12000 12000 2285 8096104Total Expenditures 240 262 255 357 253 537 220 535 1364100 0060
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DEPARTMENT Parks and Recreation DIVISION General Government ADMINISTRATIVE COMMENTS There were several actions that impacted this department both organizationally and financially During previous years this department was responsible for the maintenance of parks and grounds aswell asrecreational activities With the ever increasing demand for facility maintenance which went beyond the scope of this department came the need toaddress the maintenance and operations of awide range of Borough services Inorder toaddress the needs for maintaining the parks various water and sewer systems and even some roads anew department was created which made extensive use of parks maintenance personnel This transfer of personnel significantly reduced the number of personnel within the department Anadditional effort was made toreduce the number of administrative personnel while maintaining or increasing the number of recreational program staff people The Borough iscurrently working toward subsidizing the local swim coach bycreating apart time life guard swim coach position This position istobepartially funded bythe local swim team the Killer Whales Inthe past this department has been accounted for asanenterprise fund Since the revenue generated bythis department was inadequate tosupport the depart ment itwas decided todeclassify itasanenterprise fund and tojust make itageneral fund account MISSION STATEMENT The Parks and Recreation Department smission istoenrich the quality of life inthe Ketchikan Gateway Borough for all citizens tobuild anattractive and inviting community towork with residents tofoster community pride toprovide opportu nities that enable people of all ages and abilities toattain the full use of their mental emotional and physical capacities through positive use of leisure OBJ ECTIVES ACTIVlTIES Provide high quality recreation opportunities borough wide toall segments of the population using the Parks Recreation and Open Space plan toguide planning and development of recreation opportunities facilities CIP plan goals and budget ghBMS3 63



Provide and plan for recreation opportunities for specific age groups including preschool children teen adult seniors and family Provide and plan for recreation through classes special events and work shops including aquatics fitness sports arts crafts hobbies and other leisure interests Develop parks and facilities toaccommodate leisure interest Coordinate and cosponsor activities with appropriate agencies tobroaden the impact of recreational services throughout the community Facilitate independence of recreation activities capable of sponsorship from sources other than the Borough Remove physical barriers toparticipation inactivities and tofacilities FULL TIME EMPLOYEES 9091919292939394Parks 1075541641000Recreation 000738900700ghBMS3 64





Ketchikan Gateway Borough FY1996 94APPROPRIATIONS GENERAL FUND PARKS RECREATION DEPARTMENT ccOUmNo Orpt niIAc rueun 0126005100 EMPLOYEE PAY 214 818 278 357 248 056 230 117 173334490126005110 OVERTIME PAY 5253 4320 4900 2140 50460320126005120 TEMPORARY PAY 172 220 175 548 158 886 129 821 260519450128005200 TAXES BENEFITS 110 222 125 148 125 148 99365 206014890126005210 TEMPORARY BENEFITS 21545 24287 22586 18175 25172720126005300 TRAVEL TRAINING 4860 4516 3390 2197 51350330126005500 REIMBURSABLE EXPENSES 4980 5670 6510 4500 20630670126 006010 OFFICE SUPPLiES 30032 58129 39818 4305 92590650126008011 OPERATING SUPPLIES 00030500 NA4570126 006020 DUES PUBLICATIONS 1040 1525 1258 750 50820110126006030 PUBLISHING 4917 5525 3771 4400 20360660126O0 8060 RENTALS 28574 6000 450 35132 485 535260126O0 6070 POSTAGE 5267 8424 6985 6600 21650990126006080 PROFESSIONAL SERVICES 6000 000NA0000126006090 CONTRACTUAL SERVICES 10468 26842 15665 12866 52071930126 006100 INSURANCE 01500 00100 000000126 006310 ELECTRICITY 837 30212 8580 21260 29633190126006320 WATER 320 13488 5786 2999 77770450126 006330 TELEPHONE 5584 2869 4349 4516 57410680126 006340 SEWER 339 12612 6391 5344 57630800126O0 6350 LANDFILL 001194 600 NA0090126O0 6430 BUILDING MAINTENANCE 09900 5000 0100 000000126006431 HEATING FUEL 051588 40439 47713 7517150126 008530 EUlPMENTPURCHASE 011383 7982 1100 90340160126006590 DONATIONS SCHOLARSHIPS 0002890 NA043Total Expenditures 627 276 857 843 715 144 667 2g0 2221100 00From Enterprise Fund prior toFY939466
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DEPARTMENT Maintenance and Operations DIVISION General Government ADMINISTRATIVE COMMENT This isanew department that was established asthe result of areorganization The core of this department was the Parks Division of the Parks and Recreation Department Their primary responsibility was tomaintain and improve the Borough sparks and tomaintain various gardening activities Itwas recognized that the Borough sresponsibilities included such public works activities asservice area water and sewer systems and that this activity was under funded and staffed By broadening the scope of responsibility for this division bymaking them responsible for these public utilities itwas more appropriate toplace these activities into anew department with the Borough Engineer Assistant Borough Manager asitsmanager This broadening of responsibilities and consolidation of public works activities resulted inasmall budgetary increase alittle more than two percent However the benefit tothe Borough should prove tobesignificant MISSION STATEMENT The Department of Maintenance and Operations provides maintenance and improvements toBorough facilities including buildings parks recreational facilities and service area utilities Incoordination with the Manager sDepartment the MODepartment also provides administration of construction or service related contracts OBJECTIVES ACTIVITIES Maintain all Borough facilities and grounds inasafe working condition Provide improvements toBorough facilities asrequired bythe Borough Manager Coordinate with recreational user groups toprepare and maintain recre ational fields and facilities Coordinate with the Parks and Recreation Department toprovide assistance totheir activities Operate Service Area utilities Administer construction and service related contractual agreements for the Borough ghBMS17 69



FULL TIME EMPLOYEES 9394475ghBMS17 70





Ketchikan Gateway Borough FYt993 94BUDGET APPROPRIATIONS GENERAL FUND MAINTENANCE OPERATIONS AoUnt No iiMAI b012700 5100 EMPLOYEE PAY 181 238 207 041 205 017 225 364 8854485012700 5110 OVERTIME PAY 1123 1150 1220 1529 3296030012700 5120 TEMPORARY PAY 47955 54966 55102 53471 2721064012700 5160 STAND BYPAY 00170 938 NA019012700 5200 TAXES BENEFITS 60789 85954 85381 96854 12681927012700 5210 TEMPORARY TAXES BENEFITS 5921 7695 7710 7486 272149012700 5300 TRAVEL TRAINING 4953 805 615 4578 468 70091012700 5500 REIMBURSABLE EXPENSES 2964 1935 2010 0100 00000012700 6010 SUPPLIES 13474 20655 20655 0100 00000012700 6011 OPERATING SUPPLIES 00017950 NA357012700 6020 DUES PUBLICATIONS 538 766 786 958760002012700 6030 PUBLIBHING EXPENSE 468 900 900 780 1333016012700 6040 COMMUNITY PROMOTION 235 200 200 0100 00000012700 6065 EQUIPMENT RENTALS 4344 4000 2000 4000 000080012700 6070 POBTAGE EXPENSE 613075 1275 100 9675002012700 6090 CONTRACTUAL BERVICE3 5415 1220 1615 20000 1539 343980127006100 INSURANCE 1765 000NA000012700 6310 ELECTRICITY 12948 14000 14000 14000 000279012700 6320 WATER 3041 2800 2850 2850 179057012700 6330 TELEPHONE 5331 2860 5183 696 7566014012700 6340 SEWER 1133 966 966 g66 000019012700 6350 LANDFILL 2094 2750 2750 2750 000055012700 6420 FIELD MAINTENANCE 4226 6624 6624 16700 152 1133212700 6430 BUILDING MAINTENANCE 02050 2050 10500 412 202090 12700 6431 HEATING FUEL 456 600 600 600 00001212700 6450 EQUIPMENT MAINTENANCE 2843 8930 3930 3000 2366060012700 6460 VEHICLE MAINTENANCE 2152 2879 2595 3200 1115064012700 6461 MOTOR FUEL OIL 2178 3610 3610 3000 1690080012700 6462 VEHICLE OPERATION 235 185 185 315 7027006012700 6530 EQUIPMENT PURCHASE 31394 58928 43828 10768 8173214Total Expenditures 399 274 492r544 473r827 502 490 202100 0072
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DEPARTMENT Planning and Community Development DIVISION General Government ADMINISTRATIVE COMMENTS The fourteen percent plus reduction inthis budget was the result of areorganiza tion which will allow for additional professional staff and areduced dependency onconsultantancies This particular department was over committed interms of work tasks and understaffed interms of professional staff Short term planning activities are adequately staffed but long term planning staff was inadequate Under the new organization this deficiency isbeing addressed Additional areas of savings include supplies publishing and travel and training We are still inthe process of refining this years work program and we will beattempting tocomplete the most important ongoing efforts which will include the recreational plan the revised coastal zone management plan and anupdated comprehensive plan Inaddition the Borough splanning regulations will bereviewed with anintent tomake them more reasonable appropriate and under standable Inparticular the zoning ordinance will bebrought inline with the revised comprehensive plan MISSION STATEMENT Toguide the orderly growth and development of the community OBJECTIVES ACTIVITIES Administer zoning and subdivision ordinances Coastal Management Program and revising ordinances Prepare comprehensive amendment tozoning and subdivision regulations Complete update of the Comprehensive Plan Coastal Zone Management Program including aCommercial Lands Study Pursue Lewis Reef Industrial Park Development permits for private sector development ghBMS5 75



Provide for one stop permit processing within the department byproviding for permit intake and administration of DEC sewage and City building permit applications Provide support toLEPC seffort toenhance anall hazards emergency response capability Provide aplanning process todesignate specific locations for recommend edparks facilities and prepare conceptual design for these locations Provide for anupdate of the Ketchikan Waterfront Development Plan with emphasis onthe central waterfront area and the Stedman Thomas neigh borhood Provide for acommunity based strategic planning exercise which would address Ketchikan seconomic future Manage Borough entitlement land inaccordance with objectives developed inarevised Borough Entitlement Lands Management Plan Prepare aland management plan outlining options for the acquisi tion disposal of the Leask Lakes Tract FULL TIME EMPLOYEES 89909091919292939394800800800700900ghBMS5 76





Ketchikan Gateway Borough FY1993194 BUDGET APPROPRIATIONS GENERAL FUND PLANNING DEPARTMENT 0nt No DeSCrption CAiiBUDGET ESMUDGEI BUOEBiJD E0130005100 EMPLOYEE PAY 236 008 261 698 227 000 305 916 169053850130O0 5110 OVERTIME PAY 6988 6000 9821 14768 146 132600130O0 5120 TEMPORARY PAY 26604 10534 29000 15000 42402640130O0 5150 PLANNING COMMISSION It7125 8000 7500 9000 12501580130O0 5200 TAXES BENEFITS 95349 106 326 92664 128 098 204822550130O0 5300 TRAVE TRAJNING 25374 12500 9500 14217 13742500130O0 5301 PLANNING COMMISSION TPVEL 1579 2500 2500 2500 0000440130O0 5500 REIMBURSABLE EXPENSE 2969 4100 4100 3920 43900130O0 6010 SUPPLIES 10364 11200 14010 6560 23571510130O0 6020 DUES PUBUCA IION 1007 2500 1850 1913 23480340130O0 6030 PUBUSHING EXPENSE 9943 9000 8400 5000 44440880130O0 6060 RENTALS 4100 4000 4000 600 85000110130O0 6070 POSTAGE EXPENSE 3980 3800 4100 4000 5260700130O0 6080 PFIOFESSlONALSERVICE 136 107 102 000 65000 27000 73534759130O0 60go CONTRACTUAL SERVICE 8184 83000 17900 15000 81932649130O0 6330 IFFPHONE 8654 7000 9300 80001 14291410130O0 6450 EQUIPMENT MAINTENANCE 2708 3000 9226 4562 52070800130O0 6510 COMPUTER LEASE PURCHASE 1896 1520 00100 0000010130O0 6530 EQUIPMENT PURCHASE 10528 23000 20000 0100 00000Total Expenditures 599 467 661 678 535 871 568 054 1415100 0078
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IDEPARTMENT Economic Development DIVISION General Government ADMINISTRATIVE COMMENT The economic development activities funded bythe Borough were carefully reviewed bythe Assembly and new funding priorities were established While economic development continues asanimportant activity there isanidentified need toinsure the broadest and most concrete bang for the buck There will beaneffort initiated tomonitor and evaluate the benefit of currently approved expenditures aswell toidentify economic issues or opportunities that merit new or enhanced funding ghBMS14 81



Ketchikan Gateway Borough FY1998194 BUDGET APPROPRIATION8 GENERAL FUND ECONOMIC DEVELOPMENT DAYCARE ASSISTANCE 0135015100 EMPLOYEE PAY 28336 29138 33671 42531 459655780135015110 OVERTIME PAY 01200 2016 NA264313601512 TEMPORARY PAY 930 1500 1700 1850 2333243i01 35015200 TAXES BENEFITS 13038 12105 12110 16830 307720760135015300 TRAVEL TRAiNING 704 1466 1758 1618 10372120135016010 SUPPEES 1304 1800 1882 2070 15002710135016020 DUES PUBECATIONS 445000100 00000013501060 RENTALS 4712 04650 7128 NA9350135016070 POSTAGE EXPENSE 198 525 480 600 4760660135016090 CONTRACTUAL SERVICES 00210 504 NA0660135016310 ELECTRICITY 00110 490 NA0640135016320 WATER 0040130 NA0170135016330 TELEPHONE 1303 1500 1353 1353 9801770135016340 SEWER 0040130 NA017135016450 EQUIPMENT MAINTENANCE 275 690 250 100 8551013D1 35016530 EQUIPMENT PURCHASE 683 1850 4600 0100 00000Total Expenditures 51527 50624 64054 76250 5062100 0082



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND ECONOMIC DEVELOPMENT UNIVERSITY OF ALASKA SOUTHEAST KETCHIKAN 35106090 CONTRACTUAL SERVICES I500001 51500 ISOUTHEAST SYMPHONY 0135116090 ICONTRACTUAL SERVICES I013500 IKETCHIKAN AREA ARTS HUMANITIES 0135126090 LCONTRACTUAL SERVICES I39000 KETCHIKAN VISITORS BUREAU 01351360901 CONTRACTUAL SERVICES I55000 IOVERALL ECONOMIC DEVELOPMENT PLAN 0135145120 TEMPORN YPAY 5000 0135146090 CONTRACTUAL SERVICES 45780 COMMUNITY PROMOTION 01351560901 CONTRACTUAL SERVICES I1074 ISOUTHEAST MARKETING COUNCIL 01351660901CONTRACTUAL SERVICES I275001 WHITMAN LAKE DAM 0135176090 LCONTRACTUALSERVICES I01515001 41200 35ool 157501 202501 16200 550001 550001 692500001050000 4500ol ol Total Economic Development 223 354 214 081 218 581 683168311 0166 600 83
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IDEPARTMENT Non Departmental DIVISION General Government ADMINISTRATIVE COMMENT This budget activity covers excess liability insurance supplies contractual services and equipment purchases having benefits that overlap into several departments ghBMS15 86



Ketchikan Gateway Borough FY94 BUDGET WORKSHEET GENERAL FUND NON DEPARTMENTAL 0136006205 INSURANCE EXCESS UABIUTY 100 040 95000 95000 100 000 0136006210 INSURANCE HEALTH 409 990 447 821 447 821 452 421 0136006211 INSURANCE HEALTH ALLOCATION 409 404 447 821 447 8211 452 421 0136006220 INSURANCE WORKERS COMP 36729 67673 67673 65750 0136006221 INSURANCE WCALLOCATION 72614 67673 67673 657501 0136006230 INSURANCE ESD unemployment 14881 25566 25566 43796 0136006231 INSURANCE ESD ALLOCATION 148811 25566 255661 43796 0136006240 RETIREMENT 328 287 334 084 334 084 335 768 0136006241 RETIREMENT ALLOCATION 328 287 334 084 334 08335 768 0136006250 SOCIAL SECURITY FICA 233 696 209 657 209 657 212 073 0136006251 SOCIAL SECURITY ALLOCATION 233 696 209 657 209 657 212 073 Total Expenditures 64741 95000 95000 100 000 87



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENEPJ FUND NON DEPARTMENTAL REID BUILDING AccountNo b8i bibi0137006010 SUPPLIES 3478 5150 5000 28645 456 2144400137006060 RENTALS 3768 43500 43500 0100 000000137006090 CONTRACTUAL SERVICE 8526 10420 10920 14400 382022320137006310 ELECTRICITY 8498 13760 12000 8000 418612400137306320 WATER 213 837 280 300 64160460137006330 TELEPHONE 904 4000 850 0100 0000137306340 SEWER 569 1069 1300 800 25161243137006350 LANDFILL 1118 2250 1100 1250 44441943137006430 BUILDING MAINTENANCE 15666 20000 20000 0100 000003137006431 HEATING FUEL 1630 3150 2004 2750 12704263137006510 COMPUTER LEASE PURCHASE 18720 10919 10919 0100 000000137306530 EQUIPMENT PURCHASE 868 44800 44000 8375 81311298Total Expenditures 63958 159 855 151 873 64520 5964100 00
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IDEPARTMENT Interfund Transfer DIVISION General Government ADMINISTRATIVE COMMENT This budget activity isdriven mostly byfactors outside of the Borough scontrol Itincludes transfers from the General Fund tospecific funds from Service Areas tothe General Fund for Administrative Services Transfers from the Land Trust tothe General Fund ghBMS16 91



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND INTERFUND TRANSFERS 0138006060 RENTALS 69000 0000138006601 AIRPORT INTERFUND TRANSFER 716 643 330 000 140 304 68750 0138006602 TRANSIT INTERFUNDTRANSIT 75000 95000 95000 150 000 0138006603 RECREATION INTERFUND TRANS 320 000 485 000 485 000 00138006604 RECREATION CAPITAL PROJECTS 000763 485 0138006605 BOND DEST 000617 489 Total Expenditure 1180 643 910 000 720 304 1599 704
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DEPARTMENT Automation DIVISION General GovernmentI ADMINISTRATIVE COMMENT This isanew fund that was given itsseparate identity inorder toinsure that the Borough sautomation needs are adequately addressed and done soinasystem atic manner As of now the Borough has several local area networks LANS afewstand alone systems software of questionable value and ownership and differing operating platforms AnAutomation Committee was established which was charged with the responsibility of defining our automation needs and finding appropriate solutions ghBMS18 94



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND AUTOMATION 013900 5300 TRAVEL AND TRAINING 7000 013900 6015 BOOKS AND SOFTWARE 37400 013900 6450 EQUIPMENT MAINTENANCE 18200 013900 6530 EQUIPMENT PURCHASE 19150 Total Expenditures 81750
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IDEPARTMENT Education DIVISION General GovernmentI ADMINISTRATIVE COMMENT Inaddition tothe operational budget for the Borough School District the Borough funds additional educational activities The School District budget isinexcess of six million dollars and isaseparate budget The Assembly only has the authority toestablish the total available funding for the School District and has nodiscretion over budget line items Additional funding for community based programs was reduced from previous years This year sfunding was reduced from 344 054 to277 488 Some of the activities funded were questioned astowhether the Borough has the authority tofund them While the Assembly determined they did have the authority they carefully reviewed each request for funding and insome cases reduced those requests significantly ghBMS19 97



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS GENERAL FUND EDUCATION SCHOOL DISTRICT 0151006100 INSURANCE 264 494 280 000 280 000 280 000 0151006600 SCHOOL DISTRICTTRANSFERS 6093 861 6292 993 6347 993 6347 993 0151006625 TIMBER STUMPAGE 055000 00Total Expenditures 6358 355 6627 993 6627 993 6627 993 COMMUNITY COLLEGE 015200 6090 ICONTRACTUAL SERVICES I105 0541 105 4851 105 4851 84388 KETCHIKAN HEAD START 015300 6090 ICONTRACTUAL SERVICES I60001 65001 6500 10000 KANAYAMA EXCHANGF 015400 6090 ICONTRACTUAL SERVICES I01205001 205001 17500 KETCHIKAN YOUTH SERVICES 0156006090 ICONTRACTUAL SERVICES J950001 950001 950001 95000 KETCHIKAN ARTS HUMANITIES 015700 6090 ICONTRACTUALSERVlCES I250001 157501 202501 16200 ALASKANS FOR DRUG FREE YOUTH 0158006090 ICONTRACTUAL SERVICES I690001 680001 680001 54400 FACILITIES STUDY 0159006090 ICONTRACTUALSERVICES I440001 01010Total Expenditures J344 0641 311 2351 315 7351 277 488
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IDEPARTMENT Transportation Services DIVISION Enterprise Fund ADMINISTRATIVE COMMENTS Transportation Services isanenterprise fund that encompasses the airport operations the ferry operation and the public transit system This new depart ment was the result of consolidation The three divisions of this department were at one time heavily subsidized bythe general fund However this year the subsidy for the airport has been reduced toless than 75000 the transit will receive 150 000 ingeneral funds and the ferry will beunsubsidized Except for extraoridnary capital improvements itisanticipated that the airport can become self sufficient The overall budget for this department was reduced by97551 toafunding level of 3155 499 This reorganization included the reduction of supervisory person nel and the addition of needed technicians The transit units lacked routine maintenance inthe past and this reorganization should result inimproved mainte nance of ail of the Borough stransportation assets MISSION STATEMENT The primary mission of the Department of Borough Transportation Services istoprovide safe and efficient transportation facilities for use bythe general public These facilities include Murphy sSeaplane Pullout the Borough Transit Bus System the Airport Ferry System and the Airport Field and Terminal Buildings This shall beaccomplished incompliance with ail pertinent rules regulations and safe operating practices OBJECTIVES ACTIVITIES Provide asafe air transportation facility incompliance with federal state and local regulations Provide for acquisition of equipment and facilities that enhance the safety for the general public using the Borough stransportation services Ensure training for personnel that promotes safety for air operations incompliance with regulations pertinent tothe airport Plan for and allocate resources necessary topromote transportation facility improvements ghBMS8 101



Develop capital improvement and equipment replacement programs Develop and implement preventative maintenance programs for transporta tion facilities and equipment toensure proper and safe operations Provide for the support and coordination of all transportation resources topromote asafe and efficient transportation environment Ensure compliance of transportation operation with all pertinent rules and regulations Develop and maintain good communication link with other agencies and departments Provide trained maintenance and emergency response personnel equipped toprovide for the safe operation of aircraft and other equipment insupport of air operations incompliance with all pertinent regulations and safe operating practices Develop and implement amaintenance system that promotes quality preventative maintenance for all facilities equipment and systems under airport responsibility Provide asafe and comfortable facility for the efficient transfer of passen gers Plan and allocate resources topromote the improvement of the access system FULL TIME EMPLOYEES 8990909191929293939422002200230023002900Includes bus system employees formally inTransit ghDOC MS8 102
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS 40TRANSPORTATION SERVICES AIRPORT FUNDS AVAILABLE dULY 11112 093 1129 531 2079 354 2010 877 REVENUES 4000Revenue From Other Govts 1116 960 592 000 301 804 383 750 4000Non Operating 16393 4200 4252 04060Reid 889 341 791 170 796 525 750 850 4061Terminal 381 671 439 698 448 910 572 236 4062Ferry 888 508 856 750 860 750 843 500 4064Murphy sSeaplane 09910 4150 7175 TOTAL REVENUE 3292 873 2693 728 2416 391 2562 511 LESS APPROPRIATIONS 4060Reid 628 254 833 298 638 473 631 774 4061Terminal 523 259 1069 664 678 560 699 633 4062Ferry 991 358 1079 357 884 221 1067 947 4063Administration 0082575 183 560 4064Murphy sSeaplane 13274 17681 15585 41134 TOTALAPPROPRIATIONS 2156 155 3000 000 2299 419 2624 048 DEPRECIATION OTHER 4000Amortization of Contributed Capital 114 551 114 551 114 551 114 551 4069Depreciation 284 008 300 000 300 000 315 000 TOTAL DEP OTHER 169 457 185 449 185 449 200 449 FUNDS AVAILABLE JUNE 302079 364 637 810 2010 877 1748 891 104
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KETCHIKAN GATBNAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUES 40TRANSPORTATION SERVICES AIRPORT REVENUE FROM OTHER GOVTS 4220 State Rev Sharing 65240 0004240 Revenue From State 200 000 200 000 125 000 283 500 4260 State Fuel Tax Refund 28964 26500 36500 31500 4265 UMTA Grant Ferry 37113 35500 004450 Trans from Gen Fund 785 643 330 000 140 304 68750 Total Revenue From Other Govts 1116 960 592 000 301 804 383 750 NON OPERATING REVENUE 4305 Interest Income 16393 4200 4252 0Tota Non Operat nRevenue 16393 4200 4252 0FIELD REVENUE 4510 Fuel Flowage 40516 39000 40000 36500 4520 Rental Income 25194 26000 27000 28000 4530 Landing Fees 785 949 705 000 705 000 663 000 4540 Tie Down Charges 1442 850 1875 1750 4550 Dock Fees 349 320 600 550 4555 Seaplane Dock Fees 16799 16500 18250 17500 4560 Call Out Fees 0500 004570 Permit Fees 381 150 275 225 4580 Aircraft Parking Fees 3589 2350 3400 3200 4590 Misc Fleid Revenue 15122 500 125 125 Total Field Revenue 889 341 791 170 796 525 750 850 TERMINAL REVENUE 4610 Vehicle Parking 22241 I15000 17350 17500 4620 Building Rentals 287 194 334 073 315 500 440 361 4530 Security Svc Charges 31781 74400 74000 74400 4640 Enplanment Fees 00004560 Bldg Permits 075385 754570 Facility Use Fees 40415 16000 29000 21250 4680 Jetway Use Fees 0012500 18500 4590 Misc Terminal Rev 40150 175 150 Total Terminal Revenue 381 671 439 698 448 910 572 236 FERRY REVENUE 4710 Ferry Fares 876 508 855 750 855 750 842 500 4720 Rental Income 12000 05000 04730 Call Out Fees 01000 004999 Transportation Ferry 0006000 Total Ferry Revenue 888 508 856 750 860 750 848 500 SEAPLANE REVENUE 4810 Fees Murphy s09910 4150 7175 4820 Fees Seaplane Dock 0000Total Seaplane Revenue 09910 4150 7175 GRAND TOTAL REVENUE 3292 873 2693 728 2416 391 2562 511 106
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 40TRANSPORTATION SERVICE8 AIRPORT FIELD 4060005100 EMPLOYEE PAY 232 492 227 224 223 500 226 119 04935794060005110 OVERTIME PAY 19108 29031 24600 21592 25623424060005120 TEMPORARY PAY 016500 00100 000004060005200 TAXES BENEFITS 101 718 90890 83500 86027 53513624060005300 TRAVEL TRAINING 9339 9800 8500 5425 44640864060006010 SUPPMES 30123 40000 37500 521 98700084060006011 OPERATING SUPPLIES 00036250 NA5744060006020 DUES AND PUBLICATJON 3197 3220 3475 3250 0930514060006070 POSTAGE 772 740 740 0100 00O004060006090 CONTRACTUAL SERVICES 31230 5750 550 350 93910064060006100 INSURANCE 92203 170 000 100 000 100 000 411815834060006140 DEBT EXPENSE 21303 95000 20000 18000 81052854060006310 FI FCTPJCI P10542 12000 12000 12000 0001904060006320 WATER 4773 5000 5000 5000 0000794060006330TELEPHONE 1219 1800 1600 1440 20000234060006410 DOCK MAINTENANCE 225 2500 2500 5700 128 000904060006420 FIELD MAINTENANCE 16093 30500 28000 22850 25083624060006430 BUILDING MAINTENANCE 2654 8400 6500 7550 10121204060306450 EQUIPMENT MAINTENANCE 30871 32000 28000 31000 3134914060006461 MOTOR FUEL OIL 19889 24000 24000 24000 0003804060006510 COMPUTER LEASE PURCHASE 513 513 513 0100 000004060006530 EQUIPMENT PURCHASE 028430 28000 24700 1312391Total Expenses Field 628 264 833 298 638 478 631 774 2418100 00108
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 40TRANSPORTATION SERVICES AIRPORT TERMINAL 4051005100 EMP OYEEPAY 165 1801317 158 364 148 2g8 263421204081005110 OVER rIME PAY 1168150G9 13000 9770 521404081oo510TEMPORARY PAY 1040 0000004081005200 TAXES BENEFITS 68570 80527 64500 64270 201991408100500TRAVEL TRAINING 4111 503400 48012970634051005500 REIMBURSABLE EOENSES 61850 800 0100 000004081006010 OFFICE SUPPLIES 146412500 11400 4845 6124064051006011 OPERA NGSUPPLIES 0000004051006020 DUES PUBUCATIONS 1542500 1200 850 67310124051006040 COMMUNITYPROMOTION 375 0000004081006070 POSTAGE EPENSE 1514 1550 16r0100 000004061006090 CONTRACTUAL SERVICES 57908 62870 72701 68600 9119814061006100 INSURANCE 4253 8500 5000 5000 41180714061 006140 DEBT EXPENSE 54312 187 464 50000 50000 73337154061006310 ELECTRICITY 51591 53000 58500 54000 1897724061006320 iWATER 9544 9500 9725 9700 2111394061006330 TELEPHONE 2890 3200 3400 720 77500104061006430 BUILDING MAINTENANCE 32239 31388 29400 65450 108 529354061006431 HEATING FUEL 22502 26500 25000 25000 5663574061006450 EQUIPMENT MAINTENANCE 11744 18950 11400 7000 63061004061006510 COMPUTER LEASE PURCHASE 1026 1026 1026 0100 000004061006530 EQUIPMENT PURCHASE 5685 17790 17790 38000 113 605434061006540 CAPITAL IMPROVEMEN 80330 000 140 304 143 750 56442055Total Expenses Ten inal 523 259 1069 664 678 560 699 633 3459100 00110
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 40TRANSPORTATION SERVICES AIRPORT FERRY 4062005100 EMPLOYEE PAY 345 961 360 855 325 700 299 946 168828094062005110 OVERTIME PAY 48925 55933 55933 45600 18474274062oo5120 TEMPORARY WAGES 34775 49850 49850 24300 51252284062oo5200 TAXES BENEFITS 146 054 137 125 125 500 102 141 25519564062005300 TRAVEL TRAINING 1542 2750 1500 1050 61820104062006010 SUpplIES 9539 10500 9200 10250 2380964062oo6020 DUES PUBUCATIONS 1406 1800 1200 450 75000044062006070 POSTAGE 650 740 800 0100 000004062006090 CONTRACTUALSERVlCES 1680 13760 7700 7060 48690664062306100 NSURANCE 46297 85000 50000 50000 41184684062006140 DEBT EXPENSE 2663 12381 2700 2700 78190254062006150 OTHER EXPENSES 600 0525 0NA0004062006310 Fi FCTRICITY 3900 9900 3900 3900 60610374062006330 TELEPHONE 1219 2400 2200 0100 0000014062006410 DOCK MAINTENANCE 11854 16500 36000 17500 6061644062006450 EQUIPMENTMAJNTENANCE 586 1500 1500 1650 10000154062006461 MOTORFUEL OIL 30472 42000 37500 37000 11903464062006470 FERRY MAINTENANCE 302 560 256 500 162 500 232 500 93621774062006510 COMPUTER LEA EPURCHASE 513 513 513 0100 000004062006530 EQUIPMENT PURCHASE 019350 9500 14400 25581354062006540 CAPITAL IMPROVEMENT 162 00211 500 NA19804062006999 TICKET 0006000 NA056Total Expenses Ferry 99358 07cj 357 884 221 1067 947 106100 00112
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 40TRANSPORTATION SERVlCE AIRPORT ADMINIS iPATION untNo Dript i406300 5100 EMPLOYEE PAY 006500118 643 NA6463406300 5110 OVEFITIMEPAY 00251205 NA066406300 5200 TAXES BENEFITS 0017550 42957 NA2340406300 5300 TRAVEL JNING 0003625 NA197406300 5500 REIMBURSABLE EXPENSE 0001130 NA062406300 6010 SUPPLIES 0001740 NA095406300 6020 DUESANDPUBIJCATIONS 000500 NA027406300 6070 POSTAGE 0001300 NA071406300 6090 CONTRACTUALSEFIVICE 0003090 NA168406300 6310 FIFCTRICITY O00600 NA0334063006330 TFI FPHONE 0004750 NA2594063006430 BUILDING MAIN NANCE 0001000 NA054406300 6431 HEATINGOIL 000720 NA039406300 6450 EQUIPMENTMAINTENANCE 0001000 NA054406300 6530 EQUIPMENTPURCHASE 0001300 NA071Total Expen eAdmini tratio 0082575 183 560 NA100 00114
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Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 40AIRPORT ENTERPRISE FUND MURPHY SPULLOUT 4064O0 5100 EMPLOYEE PAY 7495 8558 8558 0100 000004064O0 5110 OVERT MEPAY 638 0625 0NA0004064O0 5200 TAXES BENEFITS 5141 3423 2952 0100 000004064O0 6010 SUPPMES 0250i 100 300 20000734064O0 6100 INSURANCE 000850 NA2074064O0 6310 ELECTRICITY 03000 850 1100 63332674064O0 63301PHONE 00150 384 NA0934064O0 6410 DOCK MAINTENANCE 0250 1500 0100 000004064O0 6450 EQUlPMENTMAINTENANCE O200 350 1500 650 003654064O0 6530 EQUIPMENT PURCHASE 02000 500 16000 700 0038904064O0 6540 CAPITAL IMPROVEMENTS 00021000 NA5105Total Expenses Murphy s13274 17681 15585 41134 132 65100 00116



KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 50TRANSPORTATION SERVICES TRANSIT FUN DSAVAILABLE JULY 138858 33686 12285 1835g REVENUE 5000004240 REVENUE FROM STATE 2154 2156 2106 289 355 5000004305 INTEREST INCOME 01200 005000004390 OTHER INCOME 130005000004392 ADVERTISING INCOME 02000 005000004450 INTERFUND TRANSFERS 75000 95000 95000 150 000 5000004910 BUS SYSTEM REVENUES 102 533 140 000 120 000 140 000 5000004963 CONTRIBUTED CAPITAL AMORT 5381 05300 0TOTAL REVENUE 185 081 240 356 222 406 579 355 LESS APPROPRIATIONS 211 654 253 050 253 050 531 451 FUNDS AVAILABLE JUNE 3012285 20992 183529545 117



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 50TRANSPORTATION SERVICES TRANSIT 507500 5100 EMPLOYEE PAY 52011 70501 70501 94734 34371783507500 5110 OVERTIME PAY 2220 3300 3300 2901 1209055507500 5120 TEMPORARY PAY 3458 15000 15000 15000 000282507500 5200 TAXES BENEFITS 33813 40982 40982 51020 2449960507500 5300 TRAVEL TRAINING 1740 600 600 1630 171 67031507500 5400 UNIFORM ALLOWANCE 0400 400 600 5000011507500 6010 SUPPLIES 1200 1500 1500 1500 000028507500 6020 DUES PUBECATIONS 305 200 200 300 5000006507500 6030 PUBLISHING EXPENSE 268 3000 3000 800 7333015507500 6040 COMMUNITY PROMOTION 018700 18700 13750 2647259507500 6090 CONTRACTUAL SERVICES 48791 41167 41167 43743 626823507500 6100 INSURANCE 7771 8500 8500 0100 00000507500 6130 ADMINISTRATIVE SERVICES 15000 15000 15000 0100 00000507500 6330 TELEPHONE 000618 NA012507500 6441 FUEL 5519 12000 12000 10500 1250198507500 6450 EQUIPMENT MAINTENANCE 22517 7200 7200 25000 247 22470507500 6530 PURCHASE NEW BUSES 000269 355 NA5068507500 6540 CAPITAL IMPROVEMENT 015000 15000 0NA000507500 6740 DEPRECIATION 17041 000NA000Total Expenditures 211 654 253 050 253 050 531 451 110 02100 00118
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I DEPARTMENT Capital Improvement Budget DIVISION General Government

ADMINISTRATIVE COMMENT

This is the first year that a multiyear capital budget was attempted by the Bor

ough It had previously operated within an annual budget format This first year
covers a three year period only with the anticipation that it will be expanded to a

five year program next year

The total capital budget is an ambitious budget with over ten million dollars in

projects Only 123300 of these projects are being funded from the general fund

with the remainder being funded from other sources primarily the states capital
budget The single largest project of course is the high school project at

9500000 But there are additional significant projects which include the indoor

recreation center ball fields the pedestrian walkway at the airport and other

airport projects
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CAPITAL INPROVEMENT PROGRAM 199394

Walkway Cover AirDort Side

CostFunding Source 211500 193500 State

18000 Airport Reserves

Project Description This project will replace the existing walkway cover at
the Gravina ferry terminal The project anticipates engi
neering demolition and installation of a new structure

It will also address the ADA access issue

Timetable Upon approval of the FY 9394 an RFP for engineering
services will be sent out Once engineering services
have been completed we would go out to bid on the

walkway cover project to be constructed in AprilMay of

1994

Air Compressor Field

CostFunding Source

Project Description

Timetable

13500 Airport Reserves

Purchase of a new portable air compressor to replace
existing WWII vintage equipment Used for operation of

pneumatic tools and equipment for blasting painting
and various repairs at remote locations on airport

Requests for price quotations will go out as soon as the

budget is approved Equipment should be at airport by
October 1 1993

Elevator Uoorade Terminal

CostFunding Source 23000 Airport Reserves

Project Description This project will address ADA upgrades to the elevator

in the terminal building Work elements include the
addition of visual and audio indicator devices commu

nication phone in elevator cab repositioned control

panels midfloor safety guard system etc

Timetable We have received a preliminary estimate for the work
from OTIS Elevator Company The work would be
scheduled to be completed by February of 1994
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Environmental Assessment Murphy sPhase IICost Funding Source 21000 Airport Reserves Project Description The Borough now owns Murphy sSeaplane Pullout Facility Inorder tosubmit anapplication for AlP feder al grant funding for the next expansion phase which will double the facility scurrent capacity itisnecessary tohave this environmental assessment work accom plished This money iseligible for reimbursement from the AlP grant system ifthe grant isapproved and we are able toproceed with the project Timetable AnRFP will besent out this summer The actual assessment process which includes public comment would beaccomplished during this winter The final document would becompleted and submitted for Bor ough approval bythe end of January 1994 Electrical System Murphy sCost Funding Source 16000 Airport Reserves Project Description This project provides for the installation of metered electrical access units for each aircraft ramp position Once the system isinstalled each aircraft owner would deal with KPU for monthly electrical use fees similar tothe boat harbor dock systems We already have the electrical drawings for this project Timetable Aformal RFP will besent out immediately toelectrical contractors Once afirmhas been selected we would like toproceed quickly soastohave this equipment installed and operational bythe end of October 1993 ghBClP2 125



ProPellers Ellis Cost Funding Source Project Description Timetable 12000 Airport Reserves This project provides for the purchase of two new pro pellers for the Ellis We currently donot have spares of the proper pitch for the vessel Spare props allow for aquick return toservice inthe event of abroken or bent propeller due todebris inthe water On this type of vessel configuration each propeller isthe reverse blade pitch of the other That iswhy itisnecessary toobtain apair Upon approval of this budget we will send out anRFP for the propeller specifications Once avendor isselected the actual manufacture and delivery will take 810weeks New Chairs Terminal Cost Funding Source Project Description Timetable 15000 Airport Reserves This provides for the purchase of 40new chairs for the terminal passenger waiting areas Itwill replace more of the existing original chairs and help usincrease seating capacity We will begin the bid process for this assoon possible Once ordered the chairs can take upto12weeks toarrive We would like tohave the new chairs here bythis January ghBClP2 126



Window Syetem Replacement Terminal 2nd Floor Cost Funding Source Project Description 143 750 General Fund Roll over current budget This project has been inprocess for some time Since itisbest accomplished during good weather itwas intended that itbedone this summer While the archi tect does have the final report onthe window systems ready for publication the project will not beunderway until the next budget isinforce This project will beaccomplished this summer Shuttle Ferry Ramp Repair Ketchikan Side Cost Funding Source 1000 000 State ClP Project Description This project was requested inorder toaddress the metal fatigue and cracking that isoccurring inthe new transfer bridge at the Ketchikan side ferry terminal The cracking isthe result of torsional loads created bywave action at the barge end of the bridge Timetable This project issponsored bythe State DOT PFThe repairs will likely beaccomplished next spring Transit New Buses Cost Funding Source Project Description Timetable 243 000 Stete CIP Provides for new buses for replacement of some of the current bus equipment The new equipment will pro vide some immediate relief from the high maintenance costs that the transit system isexperiencing with the current buses Data and specification information isinthe process of being gathered now We will proceed with the develop ment of bid documents soastobeinaposition toget this underway assoon asthe State funding isfinalized We anticipate the new equipment will beinKetchikan byJanuary 1994 ghBClP2 127



KHIGH RECONSTRUCTION

CostFunding Source 9500000 State ClP

Project Description The funding will complete phase III and phase IV of the

High School project Phase Ill work involves the park
ing lot gymnasium auditorium seating and kitchen
mechanical equipment and systems Phase IV work
involves demolition and construction of the vocational
area of the school

Timetable Phase III is construction will begin the summer of 93 and will
be completed the fall of 94 Phase IV will begin the summer

of 94 and be completed the fall of 95

FACILITIES

Playground Surface Improvements

CostFunding Source

Project Description

Timetable

14300 General Fund

This work involves resurfacing the Schoenbar and Tri

angle Way Play Areas with wood chips to meet currents

safety codes The work will be done by force account

Work will be done in the between the fall of 93 and the spring
of 94 and will be scheduled around other work
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WALKER FIELD Restrooms Cost Funding Source Project Description Timetable 42000 City PRTransfer Money This work involves the construction of arestroom facility adjoining the existing major league bleachers at Walker Field The design will bedone inhouse and the con struction will bedone bycontract Design will bedone the summer all of 93with construction the spring of 94Replace Senior League Backstop Cost Funding Source Project Description Timetable 11500 General Fund This work involves the repair of the existing backstop located at the senior league side of Walker Field This work will bedone byforce account This work will bescheduled tobedone between the fall of 93and the spring of 94BALLFIELD DEVELOPMENT Cost Funding Source 809 973 SB168 and State Grant 75000 General Fund Project Description This work involve the construction of two 300 ballfields at Point Higgins school and the construction of asoc cer field at Houghtaling school Timetable Bids for the construction will begin the first of June and will beopened June 24th The award isscheduled for the July 6th Assembly meeting and anotice toproceed should beissued byJuly 15The work will bescheduled such that the Hought aling field must becompleted byAugust 20th and the Point Higgins fields completed bySeptember 30th ghBClP2 129



INDOOR RECREATION CENTER

CostFunding Source 177800 State CIP

122200 Local Sales Tax

Project Description This works involves the design of the indoor recreation
center The work product will include bid ready con

struction drawings and specifications

Timetable An RFP for the design will be issued in September of 93 The
award of design services will be given at the November 1st

Assembly meeting The design will be done over the winter
and is scheduled to be completed by April of 94 Construc
tion will depend on available funding

COMMUNITY POOL PHASE II

Design

CostFunding Source 80000 State CiP

Project Description This work involves the design of ADA and facility up
grades to the Community Pool adjacent to the High
School

Timetable

Construction

An RFP for the design will be issued in August of 93 The
award of the design services will given at the September 20th

Assembly meeting The design will be completed by February
1 1994 so that construction can begin is possible in April of
94

CostFunding Source 800000 Local Sales tax

Project Description Construction of ADA and facility upgrades to the Com

munity Pool adjacent to the High School

Timetable Bidding for the construction will occur in February of 94 with
an award given in March of 94 Depending on the impacts to

facility use construction will begin as early as April of 94 or as

late as May of 94 Work will be scheduled to be completed by
August of 94
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FACILITY ADA UPGRADE Cost Funding Source 20000 State ClP 49000 General Fund Project Description Work involves Borough facilities upgrades including ADA requirements Projects include restroom modifi cations door modifications counter modifications and changes tothe Animal Control Building Work will bedone byforce account Timetable Work will beschedule during the 9394fiscal year Cost Funding Source Project Description MOUNTAIN POINT SEWER AND WATER PHASE IV926 000 State CIP Work involves the installation of the sewer collector system and water distribution system inthe Mountain Point Service Are Timetable Design will becompleted inthe fall and winter cf 93with construction scheduled the beginning of spring 94ghBClP2 131
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Ketchikan Gateway Borough FY1993 94BUDGET SUMMARY OF REVENUES AND APPROPRIATIONS 10LAND TRUST FUND FUNDS AVAILABLE JULY 15348 649 4927 100 5049 492 4922 492 REVENUE 1000004010 TAXES 00001000004150 SENIOR CITIZEN LOCAL CONTRIBUTIOI 00001000004240 REVENUE FROM STATE 00001000O0 4305 INTEREST INCOME 297 179 275 000 250 000 246 125 1000004315 PRINCIPAL DEFERRED PAYMENTS 131 747 115 000 115 000 100 000 1000004305 OTHER REVENUE 1133 000Total Revenue 430 059 390 000 365 000 348 125 APPROPRIATIONS 1010006030 PUBLISHING EXPENSE 131 0001010006080 PROFESSIONAL SERVICES 140 442 82000 82000 43000 1010006130 ADMINISTRATIVE SERVICES 080000 80000 01010006600 INTERFUND TRANSFERS 588 648 330 000 330 000 380 000 Total Appropriations 729 216 492 000 492 000 423 000 FUNDS AVAILABLE JUNE 305049 492 4825 100 4922 492 4845 617 132
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Ketchikan Gateway Borough FY1993 94BUDGET REVENUES AND APPROPRIATIONS 11NON AREA WIDE FUND FUNDS AVAILABLE JULY 168447 69292 69972 51263 REVENUE 1100004010 REAL PROPERTY TAXES 200 151 225 004 208 826 256 583 1100004020 BUSINESS PERSONALTAXES 16827 016178 01100004150 SRCITIZEN LOCAL CONTRIBUTION 5501 5775 6744 8450 I00004240 REVENUE FROM STATE 8146 6866 6709 6038 1100004305 INTEREST INCOME 4832 3650 3162 2350 Total Revenues 224 455 229 745 228 131 256 521 LIBRARY SERVICES 1183006090 tCONTRACTUAL SERVICES 222 930 246 840 245 840 276 977 Total Expenditures 222 930 245 840 246 840 276 977 FUNDS AVAILABLE JUNE 3069972 52197 51263 30807 135
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KETCHIKAN GATEWAY BOROUGH FY1993 94SUMMARY OF REVENUE AND APPROPRIATIONS 12PERMANENT FUND FUNDS AVAILABLE JULY 149048 258 369 258 836 255 941 1200004225 TIMBER SALES 198 415 0001200004305 INTEREST INCOME 12173 14244 8256 10000 Total Revenue 210 588 14244 8256 10000 1210006600 IINTERFUND TRANSFERS 800 11954 11954 10000 Total Appropriations 800 11954 11954 10000 FUNDS AVAILABLE JUNE 30258 836 260 639 255 941 255 941 137
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Ketchikan Gateway Borough FY1993 94SUMMARY OF REVENUE AND APPROPRIATIONS 20SCHOOL BOND CAPITAL IMPROVEMENT FUND iiiiiiiiiili iliiiii iii ill iiiiiiiiiiiii it19FUNDS AWL BLE dULY 14ZZ 495 2426 555 RENUE 20004250 REIMBURSEMENT 4265 188 4028 086 4028 086 4242 065 2000004255 TOBACCO T70851 75000 72321 72250 20000005INTEREST INCOME 136 273 500 000 26700 020000070RENTAL INCOME 12971 26700 1301302000000INTERFUND TNSFERS 0001017 508 Total Revenue 45283 4629 786 41753303 PENDITURES 20100PUB SHING PENSE 300002010006090 CONT CTUAL SERVICES 14609 0247 020100061DEBT PENSE 4988 34922 54922 54859 534 2010006150 OTHER PENSES 250 0002010006310 ECTRICI 612 0428 020100060BUI ING MAINTENANCE 412000 1365 1520100061HTING FUEL 508 00020100065CITAL IMPROVEMENTS 289 711 150 000 002010006551 BAFIE DELOPMENT 03214 03214 Total penditum 5295517 669 4924 55294 2FUNDS AVAI BJUNE 30667 11538 672 116 107 65052 139
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Ketchikan Gateway Borough FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 231989 SCHOOL REFUNDING BOND 2300004450 INTERFUND TRANSFER 1892 400 01819 200 1744 800 Total Revenue 1892 400 01819 200 1744 800 2310006840 BOND PRINCIPAL PAYMENT 1200 000 01200 000 1200 000 2310006845 BOND INTEREST 619 200 0619 200 544 800 2310006846 BOND INTEREST 73200 000Total Expenditures 1892 400 01819 200 1744 800 141



Ketchikan Gateway Borough FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 221983 SCHOOL REFUNDING BOND 2200004450 INTERFUNDTRANSFERS 2659 590 02672 140 2685 090 Total Revenues 2659 590 02672 140 2685 090 2210006840 BOND PRINCIPAL PAYMENTS 2059 000 02245 000 2460 000 2210006846 BOND INTEREST PYMT 83GO609 590 0427 140 225 090 Total Expenditures 2659 590 02672 140 2685 090 Ketchikan Gateway Borough FY1993 94SUMMARY OF REVENUE AND APPROPRIATIONS 211974 SCHOOL REFUNDING BOND 2100004450 TRANSFER FROM GENERAL FUND 436 493 0431 115 429 644 Total Revenue 436 493 0431 115 429 644 2110006840 BOND PRINCIPAL PYMTS 74350 000 0365 000 385 000 2110006845 BOND INTEREST 74GO86493 066115 44644 Total Expenditure 436 493 0431 115 429 644 142





KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 80SOUTH END FIRE DISTRICT FUNDS AVAILABLE JULY 193439 89023 93437 95488 REVENUE 8000004010 TAXES 66064 68053 65609 68144 8000004060 AUTO TAX 2288 2360 2075 2360 8000004150 SRCITIZEN LOCAL CONTR 4408 4630 44081 4630 8000004220 STATE REVENUE SHARING 722 813 722 1847 8000004305INTEREST INCOME 5569 8500 4000 8500 8000004370 RENTAL INCOME 000 3000 3000 3000 8000004390 MISC REVENUE 5600 05600 0TOTAL REVENUE 78835 73096 76598 74221 LESS APPROPRIATIONS 83251 87000 74547 92311 FUNDS AVAILABLE JUNE 3089023 75119 95488 77398 143



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 80SOUTH END FIRE DISTRICT 809000 5300 TRAVEL TRAINING 1696 5000 1955 5000 000542809000 5500 REIMBURSABLE EXPENSES 4880 5000 6000 6000 2000650809000 6010 SUPPLIES 795 500 350 500 000054809000 6020 DUES PUBLICATIONS 88100 5091900010809000 6060 RENTALS 532 500 170 400 2000043809000 6090 CONTRACTUAL SERVICES 265 1000 500 600 4000065809000 6100 INSURANCE 4000 4000 4000 4000 000433809000 6130 ADMINISTRATIVE SERVICES 3000 3000 3000 5220 7400565I809000 6150 OTHER EXPENSES 2722 000NA000SO9000 6310 ELECTRICI 4144 3000 3500 3500 1667379809000 6330 TELEPHONE 451 400 300 500 2500054809000 6430 BUILDING MAINTENANCE 7465 1000 1000 1000 000108809000 6431 HEATING FUEL 166 500 750 1000 100 00108809000 6450 EQUIPMENT MAINTENANCE 4362 4000 2000 4000 000433809000 6460 VEHICLE MAINTENANCE 766 000NA000809000 6461 MOTOR FUEL OIL 352 1000 400 500 5000054809000 6530 EQUIPMENT PURCHASE 12079 10000 2000 10000 0001083809000 6540 CAPITAL MPROVEMENTS 35488 48000 48572 50000 4175416Total Expenditures 83251 87000 74547 92311 610100 00144
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 81SHORELINE SERVICE AREA FUND FUNDS AVAILABLE JULY 129483 63036 41571 46496 REVENUE 8100004010 TAXES 46441 44478 42500 45021 81O0 O0 4060 AUTO TAX 774 730 450 730 8100004150 SRClTIZEN LOCALCONTR 1091 1140 14711 1461 81O0 O0 4240 REV FROM OTHER GOVTS 302 631 424 550 81O0 O0 4305 INTEREST INCOME 4267 3065 1872 2500 81O0 O0 4390 MISC REVENUE 0000TOTAL REVENUE 50693 47764 43775 47340 LESS APPROPRIATIONS 38605 38850 38850 39150 FUNDS AVAILABLE JUNE 3041571 71950 46496 54686 146



Ketchikan Gateway Borough FY1993194 BUDGET APPROPRIATIONS 81SHORELINE FIRE DEPARTMENT 819000 5300 TRAVEL TRAINING 2742 2000 2000 2000 000511819000 5500 REIMBURSABLE EXPENSES 980 4500 4500 4500 0001149819000 6010 SUPPLIES 3224 3000 3000 2250 2500575819000 6020 DUES PUBLICATIONS 0300 300 1000 233 33255819000 6030 PUBLISHING EXPENSE 0100 100 100 000026819000 6070 3OSTAGE 140 100 100 100 000026819000 6130 ROFESSIONAL SERVICES 1200 3000 3000 2000 3333511819000 6100 NSURANCE 5100 5100 5100 5500 7841405819000 6130 ADMINISTRATIVE SERVICES 4283 3000 3000 4500 50001149819000 6140 DEBTEXENSE 6552 000NA000819000 6150 OTHER EXPENSES 3320 000NA000819000 6310 ELECTRICITY 1192 1700 1700 750 5588192819000 6330 TELEPHONE 292 250 250 350 4000089819000 8430 BUILDING MAINTENANCE 532 2000 2000 2000 000511819000 8431 IEATINGFUEL 1354 2000 2000 2000 000511819000 6450 EQUIPMENT MAINTENANCE 444 1200 1200 1000 1667255819000 6460 VEHICLE MAINTENANCE 4537 1000 1000 1000 000255819000 6461 MOTOR FUEL 114 100 100 600 500 001619000 6462 VEHICLE OPERATIONS 01000 1000 1000 000255819000 6530 EQUIPMENT 2234 4000 4000 6000 50001533819000 6540 CAPITAL IMPROVEMENT 365 4500 4500 2500 4444639Total Expenditures 38605 38850 38850 9150 077100 00147
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 82MOUNTAIN POINT SERVICE AREA FUNDS AVAILABLE JULY 186934 101 280 101 836 102 887 REVENUE 8200004305 INTEREST INCOME 4686 4000 4000 3500 8200004360 CHARGES FOR SERVICES 30412 31000 30000 31000 TOTAL REVENUE 35098 35000 34000 34500 LESS APPROPRIATIONS 20196 35950 32949 42294 FUNDS AVAILABLE JUNE 30101 836 100 330 102 887 95093 149



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 82MOUNTAIN POINT SERVICE AREA 829000 5120 TEMPORARY PAY 5672 7500 8077 12500 66672956829000 5200 EMPLOYEE BENEFITS 2096 2650 3987 4500 69811064829000 5300 TRAVEL TRAINING 454 1500 500 1500 000355829000 5010 SUPPLIES 63500 100 1000 100 00236829000 6020 DUES PUBLICATIONS 0500 100 500 000118829000 6030 PUBLISHING EXPENSE 0300 900 1000 233 33236829000 6060 RENTALS 01500 100 1500 000355829000 6070 POSTAGE 52300 0300 000071829000 6090 CONTRACTUAL SERVICES 05000 1385 2500 5000591829000 6100 INSURANCE 20001 2000 2000 2000 000473829000 6130 ADMINISTRATIVE SERVICES 4600 4600 4600 2394 4796566829000 6310 ELECTRICITY 3843 4000 4500 5000 25001182829000 6330 TELEPHONE 0600 600 600 000142829000 6440 SYSTEM MAINTENANCE 1416 5000 5500 7000 40001655Total Expenditures 20196 35950 32949 42294 1765100 00150
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 83WATERFALL CREEK SERVICE AREA FUNDS AVAILABLE JULY 140837 47622 48055 49770 REVENUE 8300004220 STATE REVENUE SHARING 00920 920 8300004305 INTEREST INCOME 2311 1800 1680 1680 8300004360 CHARGES FOR SERVICES 10933 9120 12000 12000 TOTAL REVENUE 13244 10920 13680 13680 LESS APPROPRIATIONS 6026 13315 11965 12915 FUNDS AVAILABLE JUNE 3048055 45227 49770 50535 152



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRLATION8 8390006030 PUBUSHING EXPENSE 5050000039839000 6130 ADMINISTRATIVESERVlCES 965 965 865 1036670839000 6441 ROAD MAINTENANCE 5061 12000 10000 16677743839000 6442 SEWER MAINTENANCE 300 2000 566 671549Total Expenditures 6023 13315 012915 300100 00153
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 84MUD BIGHT SERVICE AREA iiiiiiiii iiii iii iili iiii iiiiiiiii iiiiiiiiiiiIFUNDS AVAILABLE JULY 116851 21532 21532 5736 REVENUE 8400004240 REV FROM OTHER GOVTS 5921222 189 8400004305 INTEREST INCOME 997 700 267 229 8400004360 SERVICE AREA FEES 4410 4821 4500 4725 TOTAL REVENUE 54661 5542 4989 5143 LESS APPROPRIATIONS 785 20785 20785 0FUNDS AVAILABLE JUNE 3021532 6289 5736 10879 155
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 85SOUTH TONGASS SERVICE AREA FUNDS AVAILABLE JULY 16641 6968 7333 7576 REVENUE 8500004305 IInterest Income 327 365 243 303i TOTAL REVENUE 327 365 243 303 LESS APPROPRIATIONS 0000FUNDS AVAILABLE JUNE 306968 7333 7576 7879 157
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 86FOREST PARK SERVICE AREA FUNDS AVAILABLE JULY 1312 235 332 763 334 405 261 171 REVENUE 86O0 O0 4010 TAXES 57906 61176 61000 67465 86O0 O0 4060 AUTO TAX 1615 1800 1615 1615 8600004150 SRCITIZEN LOCAL CONTR 1498 1575 1647 1650 86O0 O0 4220 STATE REVENUE SHARING 002084 1775 86O0 O0 4305 INTEREST INCOME 16322 15000 10000 10500 86O0 O0 4360 SERVICE AREA REVENUE 4849 0500TOTAL REVENUE 79194 76401 73102 79705 LESS APPROPRIATIONS 57024 124 550 146 336 116 045 FUNDS AVAILABLE JUNE 30334 405 284 614 261 171 224 831 159



Ketohikan Gateway Borough FY1993 94BUD ETAPPROPRIATIONS 66FOREST PARK SERVICE AREA 69000 6010 SUPPME8 050167 0100 00000669000 6030 PUBMSHING EXPENSE 119 099120 NA010869000 6100 INSURANCE 3000 000 3000 3000 000259869000 6130 ADMINISTRAllVE SERVICE FEE 3600 8600 3600 6285 7458542869000 6311 ELECTRICITY SEWER PLANT 2204 3000 3000 8000 000259869000 6312 ELECTRJCITY TREETEGHTS 5488 5400 6000 6000 1111517B69000 6441 SY1EJVI MAJN rFNANCE ROAD 27667 260X26000 76000 192 31654969000 6442 SYSTEM MAINTENANCE SEWER 14946 16000 16000 15640 4001434869000 6540 CAPITAL IMPROVEMENTS 067500 88500 5000 9259431w Total Expenditures 57041124 x146 366 116 045 583100 00160
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 87GOLD NUGGET SERVICE AREA FUNDS AVAILABLE JULY 14560 7907 8623 11555 REVENUE 8700004220 STATE REVENUE SHARING 00i 476 476 8700004305 INTEREST INCOME 356 407 301 440 8700004360 SERVICE AREA REVENUE 6332 7290 8500 8500 TOTAL REVENUE 6688 7697 9277 9416 LESS APPROPRIATIONS 2625 8000 6345 6320 FUNDS AVAILABLE JUNE 308623 7604 11555 14651 162



Ketchikan Gateway Borough FY1998 94BUDGET APPROPRI nON GOLD NUGGET SERVICE AREA 879000 6130 ADMINISTRATIVE SERVICES 1000 1000 1000 520 4800823879000 6441 ROAD MAINTENANCE 1365 6500 6500 5300 18468386879000 6442 SEWER MAINTENANCE 120 500 500 500 000791Total Expenditures 2626 8000 8000 6320 2100100 00163
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KETCHIKAN GATEWAY BOROUGH FY1993 94BUDGET SUMMARY OF REVENUE AND APPROPRIATIONS 88SHOUP STREET SERVICE AREA FUNDS AVAILABLE JULY 10000REVENUE 88O0 O0 4305 INTEREST INCOME 00O088O0 O0 4360 SERVICE AREA REVENUE 015140 015140 TOTAL REVENUE 015140 015140 LESS APPROPRIATIONS 012450 010695 FUNDS AVAILABLE JUNE 3002690 04445 165



Ketchikan Gateway Borough FY1993 94BUDGET APPROPRIATIONS 88SHOUP STREET SERVICE AREA 889000 5120 TEMPORARY PAY 04000 04000 0003740889000 6010 SUPPLIES 04000 04000 0003740889000 6020 DUES PUBLICATIONS 0450 0450 000421889000 6030 PUBLISHING EXPENSE 0200 0200 000187889000 6060 RENTALS 0250 0250 000234889000 6070 POSTAGE 0100 0100 000094889000 6130 ADMINISTRATIVE SERVICES 02400 0645 7313603889000 6310 ELECTRICITY 0950 Of 950 000888889000 6330 TELEPHONE 0100 0100 000094Total Expenditures 012450 010695 1410100 00166
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DEPARTMENT Capital and Equipment Replacement Fund DIVISION General Government ADMINISTRATIVE COMMENT The beginnings of acapital and equipment replacement fund was initiated with this budget There were noreserves prior tothis year and the initial reserve of 100 000 isnot adequate But because of budgetary constraints this fund was limited tothat amount Itisanticipated that infuture years that the Borough will beable tosignificantly improve upon this humble beginning ghBMS18 168
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FISCAL YEAR 1993 94BUDGET PROCESS Budqet Approach The Borough Manager ischarged with the responsibility of preparing abudget for consideration and adoption bythe Assembly Past years had seen the budget prepared bythe Manager with limited input from the staff and itwas basically anincrementally adjusted annual budget Inother words each budget and each line item was adjusted bysome predetermined factor Adifferent approach was initiated this year with the establishment of aBudget Review Committee This Committee smembership included includes the Bor ough sthree appointed officials Attorney Clerk and Manager and the Director of Administrative Services This committee was augmented bythe participation of the Assistant Manager Borough Engineer when the capital and automation budgets were considered Each department or fund manager was provided with modified budget forms and instructed astohow the process was tooccur The budgets were prepared bythe individual departments presented tothe Budget Review Committee and were extensively reviewed bythe Committee VVhile the overall budget amount was defined individual budgets were not and each was viewed from the perspective of determining what was needed toaccomplish aset of specific objectives Revisions tothe original submittals were incorporated into the budget that the Manager submitted tothe Assembly for consideration The various budgets were reviewed with the Assembly during aseries of agend ized and advertized public hearings before the final budget was adopted These vorkshops were most productive and for the first time the Assembly and the public was fully aware of the detail that makes upabudget Budqet Policies The following outline the primary budget policies that were used inpreparing the Borough budget The mill levy was tobelowered or toremain at the current rate of 83The general fund budget was tobebalanced Aprudent ending fund balance was tobeprovided for ghBBP171



Acapital and equipment reserve account was tobeestablished The general fund subsidy of enterprise funds was tobeminimized Revenue projections are tobebased ontrend analysis User fees are tobereviewed annually and adjusted when appropriate Proposed expenditures were tobepredicated onneed interms of meeting stated objectives No cost of living treads were used Employee compensation was based oncost of living treads or labor contract agreements and Amulti year capital budget was tobeprepared Budqet Schedule Action Date Action Party April 19Manager April 19School District Assembly Action Taken Establish adhoc Budget Review Committee Public hearing onSchool District Budget April 21April 26May 10and Administration Budget Review Committee May 5Assembly April 26Assembly Workshop topresent budget process forms tobeused bud get instructions and introduction of Budget Review Committee Workshops for the preparation review of budgets for individual departments and funds Public hearing onreorganization Law budget and Manager sbud get Public hearing and reconsidera tion of School District budget ghBBP172



May 3Assembly Public hearing and presenta tion of Manager srecom mended Borough budget May 10Assembly Public hearing and review of budgets for Administrative Services Assessment Anima Protection Debt Service and Automation May 17Assembly Public hearing and adoption of School District budget May 19Assembly Public hearing and review of budgets for Debt Service Mayor and Assembly Clerk sOffice Parks and recreation Maintenance and Operations and non departmental May 26Assembly Public hearing and review of budgets for Service Areas Planning Transportation non areawide and capital improvements program June 2Assembly Public hearing and review of special budget requests June 3Assembly Public hearing and review of budget for Planning Land Trust Fund Permanent Fund Parks and Recreation and overall budget June 7Assembly Public hearing and 1st read ing of adoption of final bud get June 21Assembly Public hearing and final adoption of 1993 1994 Borough budget Each of the public hearings were agendized advertized inthe local paper and reported onbyboth the print and electronic media Inaddition the Manager and individual Assembly members discussed the budget and the budget process onvarious talk show programs ghBBP173



KETCHIKAN GATEWAY BOROUGH SCHEDULE OF ASSESSED VALUATIONS MILLAGE DOLLAR YEAR VALUATION RATE AMOUNT GENERAL FUND 1966 6772393 833 600434 363 1967 6875470 210 800603 762 1968 6991965 830 640588 581 1969 7096453 720 520501 559 1970 7198655 375 400394 622 1971 72104 088 090 600624 529 1972 73117 702 826 10501235 880 1973 74152 722 421 8001221 779 1974 75168 791 775 8001350 334 1975 76198 599 756 8301648 378 1976 77214 394 095 9602058 183 1977 78247 655 450 7001733 588 1978 79293 378 830 5001466 894 1979 80306 354 080 4501378 593 1980 81366 613 765 250916 534 1981 82445 168 300 100445 168 1982 83532 766 200 100532 766 1983 84573 656 746 100573 657 1984 85638 157 830 3101978 289 1985 86660 988 333 2551685 520 1986 87652 773 750 3001958 321 1987 88644 691 600 5703674 742 1988 89672 170 100 6004033 021 1989 90710 801 700 6004264 810 1990 91735 506 000 6004413 036 1991 92773 585 250 6605105 663 1992 93792 034 850 8306573 889 1993 94823 133 650 8306832 009 NONAREAWlDE FUND 1986 87275 085 400 058159 550 1987 88275 871 550 060165 523 1988 89300 063 000 085255 054 1989 90324 854 750 085276 127 1990 91343 233 200 085291 748 1991 92357 839 250 060214 584 1992 93375 102 600 060225 062 1993 94395 944 750 065257 364 74
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GLOSSARY of TERMS and ABBREVIATIONS ADA ALLOCATION AMAA APPROPRIATIONS ASSESSED VALUE AUDIT COMMITTEE AUTOMATION COMMITTEE BENEFITS BOND ISSUE BOND REFERENDUM American Disabilities Act Distribution of costs between reporting divisions or fund accounts Alaska Municipal Attorney sAssociation Agrant or allocation of money bythe Assembly tocarry out agovernmental function activity or program The value towhich the property tax rate isapplied inorder todetermine tax liability against the properb Anadhoc committee which iscomprised of the Bor ough Attorney the Director of Administrative Services and the Borough Manager and which purpose istointerview and recommend agovernment auditing firmfor selection bythe Assembly and tocoordinate and monitor the progress of the annual audit Anadhoc committee or group responsible for the reviewing and recommending of the direction for future computer expansion budget and policy tothe Borough Manager Amounts paid bythe Borough onbehalf of the employ ees which includes payments for such items asgroup insurance retirement contributions workman scompen sation and payment for accrued leave Asecurity representing along term promise topay acertain amount of money at specified times with afixed rate of interest income payable tothe bond holders Anelection byqualified voters for abond issue for along term capital project BOROUGH ASSEMBLY The elected legislative body which establishes the policy and enacts the ordinances under which the Bor ough government operates ghBGLOSSARY 176



BUDGET BUDGET COMMII rEE CAMA CAPITAL ASSET CAPITAL BUDGET CAPITAL IMPROVE MENT PROJECT CAPITAL OUTLAY CAPITALIZE CODE OF ORDINANCES COMPREHENSIVE PLAN CONTINGENCY Afinancial plan indicating all sources of revenues and expenditures for the allocation of Borough funds which can beused tomonitor manage and evaluate govern mentally supported activities Anadhoc committee comprised of the Borough Attorney the Borough Clerk the Director of Administra tive Services and the Borough Manager which purpose istoreview the preparation of the preliminary budget prior toitssubmittal tothe Borough Assembly Computer Assisted Mass Appraisal Assets of significant value inexcess of 1000 having auseful life of several years generally five or more years Afinancial plan for the acquisition of capital assets over adefined period of time Aisc known asaCapital Improvement Program Acapital asset that isplanned for acquisition or construction Expenditures for the acquisition of capital assets Toset upanexpenditure asalong term asset Aset cf laws adopted bythe Borough Assembly under which the Borough government and Borough residents operate Adetailed short and long term plan intended toguide the physical growth and development of the Borough Itincludes analysis and recommendations intended toencourage and promote the best use of land infrastruc ture economic resources transportation facilities and topromote the prudent employment of natural and human resources Afinancial set aside tobeexpended inthe event of anunforseen obligation or uncertain financial condition ghBGLOSSARY 177



CONTRACT COST EFFECTIVENESS CURRENT LEVEL DEBT DEBT SERVICE DEC DEPRECIATION DIRECT COSTS ENTERPRISE FUND EXPENDITURE FISCAL MANAGEMENT FISCAL YEAR Alegally binding document or agreement that provides two parties with mutually agreed upon and understood specified consideration and services toperform or goods toprovide Acost benefit evaluation technique todetermine the effectiveness of anactivity or investment Abasic level of service equal tothe current FY1993 1994 level of service Accumulated amount owed bythe Borough into the future The annual payments principal and interest made bythe Borough against itsoutstanding debt State Department of Environmental Control Anallocation of the net costs of afixed asset over itsestimated life or ameasure of the exhaustion of asset value Those expenditures which are fixed innature and are directly associated tothe operation and maintenance of anactivity Afund established toaccount for operations or activi ties which are financed and operated inamanner simi lar toprivate business where the intent istocover the costs expenses plus depreciation of the operation or activity primarily through the collection of user charges The amount of money or other asset paid or tobepaid for aservice rendered good received or anasset purchased Involves related functions inmanaging the Borough Assets Accounting period beginning July 1of one calendar year and ending onJune 30of the following calendar year ghBGLOSSARY 178



FTE FUND BALANCE GENERAL FUND GFOA GRANT INDEPENDENT CONTRACTOR INDIRECT COSTS INTERFUND TRANSFERS INVENTORY LANS LEPC LONGEVITY MISSION STATEMENT NON DEPARTMENTAL OBJECTIVE Full time equivalent employee 2080 hours per year Remaining funds after taking into account all anticipated actual revenues and expenditures per fiscal year Used toaccount for all financial resources except those required tobeaccounted for inanother fund egenter prise fund The general fund includes most operating activities of the Borough including the School District Government Finance Officers Association Acontribution or gift of cash or other assets from one government toanother tobeused or expended for aspecified purpose activity or facility only Aperson or firmproviding services or goods tothe Borough pursuant toawritten contract who isnot anemployee of the Borough Support costs associated with doing business asaBorough government Financial transactions between funds requiring approval of Borough Assembly Anitemized list or catalog of goods property etc Local Area Computer Networks Local Emergency Planning Commission Length of service Astatement of broad direction purpose or intent based onthe needs of the Borough This statement isgeneral and timeless and itisnot concerned with specific achi evement inagiven time Acost accumulation center where costs that can not bedirectly identified and allocated tospecific activities functions or programs can beaccounted for Adesired output oriented accomplishment which can bemeasured and achieved within agiven time ghBGLOSSARY 179



PERMANENT FUND PERSONAL SERVICES RECORDS MANAGEMENT RESERVES REVENUES SERVICE AREA SUPPLIES AND SERVICES TRANSFERS UNALLOCATED WORK PROGRAM ZONING Special revenue fund established from the sale of Bor ough assets Earnings from this fund are utilized tosupplant the general fund The cost of personnel employed bythe Borough gov ernment Asystem of filing retention and timely destruction of obsolete data and information That portion of the fund balance that isnot available for appropriation or expenditure or islegally segregated for aspecific future use Income from taxes license fees user fees grants and other items or amounts of income Asubdivision or unit of the Borough government which isorganized for aspecific area toprovide specific ser vices egwater sewer fire protection and roads These areas have their own Boards of Directors and recommend budget and taxing levels which must beapproved bythe Borough Assembly Expenditure classifications for items or services which will beconsumed or used during the course of the fiscal year Money moved from one fund toanother with Borough Assembly approval Not designated for aspecific purpose Adescription of who does what where and when Regulation of land use bydividing real property into areas byspecific restrictions ontypes of construction or uses ghBGLOSSARY 180
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