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KETCHIKAN GATEWAY BOROUGH
4 344 Front Street

s Ketchikan, Alaska 99901

e (907) 225-6151

To: Citizens of the Ketchikan Gateway Borough

From: David G. Crow, Borough Maneé%%?

Subi: Budget Message for FY 89/90

Date: June 21, 1989

Presented herewith 1is the Ketchikan Gateway Borough Budget and
Capital Program for Fiscal Year 1989/90. This budget, adopted by
the Borough Assembly on June 19th, includes all anticipated
revenues and expenditures for the period from July 1st, 1989,

through June 30th, 1990. Revenues are based upon the best
estimates available at the time of adoption, and expenditures are
projected on a "real needs" basis: tight, but realistic, and

necessary to carry out the same services as currently provided by
the Borough.

This budget includes an areawide levy for the General Fund of 6.0
mills, which is the same as for FY 88/89. The Assembly was able
to continue this same tax rate in spite of further reductions in
state assistance to the Borough and a large increase in General
Fund transfers to the Airport. State assistance reductions
include a drop in revenue sharing and municipal assistance of
over 4.9% to the Borough.

This mill 1levy will help produce a budgeted unappropriated
reserve of $927,458 at the end of FY 1989/90. This fund balance
equals 10.6% of appropriations, and is actually $407,923 higher
than the original budgeted end of the vear balance in the FY
88/89 budget. Although the Borough's General Fund reserves must
also serve as the School District's reserves, the relatively
healthy balances in most other Borough funds and improved
accounting and cash flow management resulting from the Borough's
new computer and accounting system should mean that the
projected General Fund balance will be relatively safe.

All other Borough funds, with the singular exception of the
Alrsort Fund, are in acceptable to excellent financial
coniition. All of the established Service Areas once again show
relatively safe fund balances, and there are large unappropriated
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aprropriations out of the Fund. Budgeted expenditures are set at
$8,736,245, or $525,830 higher than originally appropriated for
FY 38/89.

The total expenditures in the General Fund includes $5,522,859
approved by the Borough for School District operations for FY

1983/90. This contribution 1is an increase of $125,075 over FY
88/89. In addition, another $364,125 is Dbudgeted for other
education activities and expenses. 67.4% of all General Fund

exrenditures is budgeted for educational purposes.

In initial drafts of this budget, the Borough staff once again
split areawide State Revenue Sharing allocation between the
General Fund and the Airport Fund, based upon the ratio of the
total revenues (local funding sources) generated in each fund as
part of the Revenue Sharing appropriations formula. (We have, in
fact, also 1included a small amount of revenue sharing for the
transit system for FY B9/90, based upon transit revenues credited
in that fcrmula.) However, $50,000 of the General Fund's
"share" of areawide revenue sharing has also been allocated to
the Alrport Fund in order to help meet Airport operating
expenses.

Department Heads have done a good job in holding the 1line on
expenses for the General Fund. One major increase in costs is in
"employee benefits" because of the substantially higher PERS
contributions rate in health insurance premiums. Another
increase is in the fund transfer to the Airport, which is
required to finance a major Airport terminal roof repair project.
Without a substantial raise in rental rates at the terminal, the
Airport Fund simply cannot afford to finance this $300,000
project.

The budget includes funding for the 1-2-3% merit plan for

nonunion employees, as well as the pay raise made effective on
May 1, 1989, for employees represented by the Alaska Public
Employees Association (APEA). However, any additional pay

increases included in collective bargaining agreements negotiated
during this coming fiscal year have not been included. Not only
has the Borough been unable to reach an agreement with the APEA
on a contract for 34 Borough emplovees, but contracts with the
Inland Boatmen's Union and with the Master Mates and Pilots will
also expire during this coming Fiscal Year.

Airport Fund - Once again, this was the most difficult fund for
which to develop a "balanced"” budget. Major expenditures {(such
as the Airport terminal roof repair), increased operating costs,

and an unwillingness by the State of Alaska to offer meaningful
financial assistance for airport ferry operations, combine to
craate budget shortfalls that have resulted in higher ferry
fares and other fees at the Airport, as well as the increased
"suhsidy" 2% the Airport Fund by the General Fund.

The adopted Airport budget includes Jincreases in security
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charges, enplaning fees, and, effective September 1, an increase

in ferry fares. An amount egqual to all Borough sales tax
revenues generated at the Airport will also be transferred to the
Airport Fund. In spite of these steps, a $299,500 transfer is

budgeted from the General Fund to finance the rocof repair, and
$50,000 in additional revenue sharing funds that would otherwise
go to the General Fund has been allocated to the Airport Fund.
In total, $430,945 will be sent to the Airport from the General
Fund. The FY 89/90 end of year fund balance in the Airport Fund,
even with these additional sources of revenue, is projected at
$75,325, or onliy 2.9% of budgeted expenditures. Furthermore,
funding capital projects and major repairs at the Airport will
continue to be a problem. In previous vyears, the Borough
expended $1,694,124 from the now-defunct SB-168 program to pay
for many of these types of costs.

Nonareawide Fund - The Nonareawide Fund 1s again financed
primarily through a nonareawide levy of .85 mills (same as FY
88/89). This fund pays for the Borough's share of the City of
Ketchikan's 1library expenses, and Borough-sponsored economic
development activity. The City's funded request for library
expenses from the Borough for FY 89/90 is $29,087 above the FY
88/89 appropriation.

Transit Fund -~ $40,000 for the purchase of a new bus is budgeted
out of General Fund "Capital Improvements" for the Transit Fund.
Otherwise, the fund reflects essentially a similar level of
service to that currently being provided. The Borough is now
budgeting this fund on a modified accrual (depreciation) basis,
as recommended by our auditors.

School Bond/Capital Improvement Fund - This fund was established
primarily to track payments on school bonds, and no capitai
expenditures are being budgeted out of this fund for FY 89/90.
Revenues to this fund include state reimbursement for bond
payments, the Borough's share of state cigarette tax, and
interest income. This fund's balance, after peaking in FY 89/90,
will begin to decline until, at some point, the General Fund may
have to contribute to bond payments made from this fund.
However, the pending Ketchikan High School bond election,
scheduled for the October ballot, could completely change the
projected numbers for this fund.

Capital Program - The only "capital expense" provided for in this
budget, in addition to a new Borough bus, is another $50,000 for
the Ecconomic Development Administration/Airport fish cooler
project. We have encumbered $50,000 in FY 88/89, and, along with
$50,000 in this budget, will complete the Borough's "local share"
for this $200,000 facility.

The Borough's FY 89/90 Budget is a product of a great deal of
dedicated efforr hy the Borough Department Heads, other members
of the Borough staff, and the Borough Assembly. Particular



thanks are given to Director of Accounting Marly Gregorioff for
providing research, cost figures, and other vital information for

this budget, and to Director of Revenue Sandy Isley for
developing detailed revenue projections for both the rest of FY
88/89 and the coming fiscal vear. Also special thanks to

Administrative Assistant Judy Wright for the long hours she spent
in preparing and typing the budget sheets and developing the
Transit Fund and Service Area budgets.

This budget, originally developed by the Borough staff, was
reviewed and revised through a number of special meetings and
budget hearings by the Borough Assembly before its final adoption
on June 19th. The staff would be happy to provide you with
whatever additional budget information you may need to help vou
review the figures contained in this document and to better
understand the budget and the policies it reflects. The FY 89/90
Budget is a statement of the Borough Assembly's ongoing
commitment to provide 1its constituents with needed public
services in a cost effective manner.
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voting "yes":  Cruise
Westfall
Cote
Chenhall
Tallman
King

Voting “no": None

Absent: Bartholomew

4 votes required for nassage

Effective date: 6/19/89

KELCHTIKAN GATEWAY BOROUGH
ORDINANCE NO. 703, AMENDED

AN OREDINANCE OF THE ASSEMBLY OF THE KETCHIKAN
GATEWAY BOROUGH, ALASKA, ADOPTING THE BUDGET
FOR FISCAL YEAR 1989/90 AND APPROPRIATING FROM
THE GENERAL FUND, SCHOOL BOND/CAPITAL
IMPRCVEMENT FUND, LAND TRUST FUND, AIRPORT
FUND, TRANSIT ENTERPRISE FUND, NON-AREAWIDE
FUND, MOUNTAIN POINT SERVICE AREA FUND, MUD
BIGHT SERVICE AREA FUND, SHORELINE SERVICE AREA
FUND, SOUTH END FIRE PROTECTION SERVICE AREA
FUND, SOUTH TONGASS SERVICE AREA FUND,
WATERFALL CREEK SERVICE AREA FUND, FOREST PARK
SERVICE AREA FUND, AND GOLD NUGGET SERVICE AREA
FUND, FOR FISCAL YEAR 1989/90: AND ESTABLISHING
AN EFFECTIVE DATE

RECITALS

A. In accordance with KGB Code 40.10.010(a), the Assembly
held a public hearing on June 5, 1989, on the proposed budget and
capital program.

B. In accordance with KGB Code 5.41.005(5), the Assembly now
wishes to adopt the 1989/90 Ketchikan Gateway Borough Budget.

NOW, THEREFORE, BE IT ENACTED BY THE ASSEMBLY OF THE KETCHIKAN
GATEWAY BORCUGH, ALASKA, as follows:

Section 1. The budget for the fiscal year beginning July 1,

1989, ‘entitled KETCHIKAN GATEWAY BOROUGH, 1989/90 BUDGET, is hereby
adopted.

Section_2. The sum of $8,736,245 is hereby appropriated from

General Funds of the Ketchikan Gateway Borough for the fiscal year
beginning July 1, 1989.

Section 3. The sum of $3,066,112 is hereby appropriated from
the Schonl Bond Capital Improvement Fund of the Ketchikan Gateway
Borough for the fiscal year beginning July 1, 1989.

Section 4. The sum of $176,900 is hereby appropriated from
the Land Trust Fund of the Ketchikan Gateway Borough for fiscal
year beginning July 1, 1989.

Section 5. The sum of $2,578,415 is hereby appropriated from
the Airport Fund of the Ketchikan Gateway Borough for the fiscal
year beginning July |, 1989.

fection 6. The sum of $82,867 is hereby appropriated from frhe
Transit Enterprise Fund of the Ketchikan Gateway Borough for the
fisrcal vear beginning July 1, 1989.

Sectinn 7. The sum of $294,087 is hereby appropriated from
tte Non-Areawide Fund ot the Ketchikan Gateway Borough for tiscal
vear beginning July 1, 1989.

Jention 8. The sum of $148,423 is hereby appropriated from
rhe Soutnh End Fire Protection Service Area Fund of the Ketchikan
Gataway Borough tor the fiscal year beginning July 1, 1989.

N
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ORDINANCE NO. 703, AMENDED PAGE TWO

Section 9. The sum of $40,794 is hereby appropriated from the
Shoreline Service Area Fund of the Ketchikan Gateway Borough for
the fiscal year beginning July 1, 1989.

Section 10. The sum of $34,073 is hereby appropriated from
the Mountain Point Service Area Fund of the Ketchikan Gateway
Borough for the fiscal vear beginning July 1, 1989.

Section 11. The sum of $2,100 is hereby appropriated from the

Waterfall Creek Service Area Fund of the Ketchikan Gateway Borough
for the fiscal year beginning July 1, 1989.

Section 12. The sum of $63,000 is hereby appropriated from
the Mud Bight Service Area Fund of the Ketchikan Gateway Borough
for the fiscal year beginning July 1, 1989.

Section 13. The sum of $-0- is hereby appropriated from the
South Tongass Service Area Fund of the Ketchikan Gateway Borough
for the fiscal year beginning July 1, 1989.

Section 14. The sum of $48,600 is hereby appropriated from
the Forest Park Service Area Fund of the Ketchikan Gateway Borough
for the fiscal year beginning July 1, 1989.

Section 15. There is hereby created a Gold Nugget Service
Area Fund of the Ketchikan Gateway Borough from which the sum of
$5.250 is hereby appropriated for the flscal year beginning July 1,
1989.

Section _ 16. This ordinance shall become eifective upon
adoption.
ADOPTED this __ 19th  day of June, 1%89.

\
)

é;zzﬁﬁﬁﬁélf:2224;7225452;:;4353332‘

, BOROUGH MAYOR
'4 L/ é///

ATTEST:

PPROVELY AS TO FORM:

/
MUNICIFAL ATTORMEY

\
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Gl hen™ s Jrurse
Tallman
Cote
Chenhall
Bartholomew
Voting "no': None
Absent: Westfall
King
4 Votes required for adoption
Effective Date: 6/19/89

KETCHTIKAN GATEWAY BOROUGH
RESOLUTION NO.844

A RESCLUTION OF THE ASSEMBLY OF THE KETCHIKAN
GATEWAY BOROUGH, ALASKA, LEVYING A GENERAL
AREAWIDE TAX FOR AREAWIDE BOROUGH PURPOSES
LEVYING A GENERAL NON-AREAWIDE TAX FOR NON-
AREAWIDE PURPOSES, AND LEVYING A GENERAL TAX
FOR SERVICE AREA PURPOSES FOR THE TAX YEAR OF
1689, AND PROVIDING FOR THE COLLECTION OF TAXES
DUE IN 1989: PRESCRIBING PENALTIES AND INTEREST
FOR DELINQUENT TAXES: AND PROVIDING FOR AN
EFFECTIVE DATE

A. The Assembly exercises its power to assess, levy and
collect a general property tax by means of ordinance as provided in
Title 45, Revenue and Taxation, KGB Code of Ordinances.

B. In accordance with AS 29.45.240 the Assembly now wishes to
set the rate of levy and the date when taxes become due and
payvyable; the date when taxes become delinquent; and prescribe
penalties and interest for delinquent taxes.

NOW, THEREFORE. IT IS RESOLVED BY THE ASSEMBLY OF THE
KETCHIKAN GATEWAY BOROUGH, ALASKA, as follows:

Section_1. There is hereby levied upon all taxable real and
personal property in the Ketchikan Gateway Borough, Alaska, except
such property as is exempt by law from taxation, a general tax of
6.0 mills for Borough areawide functions and purposes, including
maintenance and operation of public schools, for the tax year 1989
based upon the estimated equalized assessment roll in the amount of
$710,801,700 provided the amount of taxes levied and collected on
boats and automobiles shall not exceed the limit established by
law.

Section 7. There is hereby levied upon all taxable real and
nersonal property in the area of the Ketchikan Gateway Borough
outside the City of Ketchikan and the City of Saxman, except such
property as 1is exempt by law from taxation, a general tax or 0.85
mills for Borcugh non-areawide functions and purposes, in addition
to rthe taz levied 1in Section ! above, for the tax year 1989 based
sn the estimated equalized assessment roll for real property ia the
amonnt  of  1324,854,750, provided the amount of faxes lavied and
~ollected nn noats and automobiles shall not axceed the limit
astablished Ly law.

Section . There is heveby iavied upon a:l ‘taxable real and
perconal property in  the 3horeline Zervice Area, axcept such
sroperty aso s exempt by law  frem raxarion, a general rax or 0.5
Al s or sAarvice area YUurposes., io addition te rhe rax  lavied in
Zarryuns ! and 2 above., tor  the  tax  vyear 19489 kasad on the
~sroomated cgualized assessrent 1al. ior real proparty in the amount
L T4Y, 430,750, provided the  amount of raves levied and collected

. on Luats oane zatomobiles chall =xceed the jimit established by law.
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RESOLUTION NO. g44 PAGE TWO

Section 4. There is hereby levied upon all taxable real and
prersonal property in the South End Fire Protection Service Area,
=»Xcept such property as is exempt by law from taxation, a general
tax of 1.0 mill for service area purposes, in addition to the tax
levied in Sections 1 and 2 above, for the tax vear 1989 based on
“he estimated equaiized assessment roll for real property in the
amount of $58,635,375, provided the amount of taxes levied and
collected on boats and automobiles shall not exceed the limit
established by law.

Section 5. There 1s hereby levied upon all taxable real and
personal property in the Mud Bight Service Area, except such
property as is exempt bpy law from taxation, a general tax of 5.0
mills for service area purposes, in additjion to the tax levied in

Sections 1 and 2 above, for the tax vear 1989 based on the
2stimated equalized assessment roll for real property in the amount
of $417,100, provided the amount of taxes levied and collected on

boats and automobiles shall not exceed the limit established by
law.

Section_ 6. Taxes levied pursuant to the provisions of this
resolution shall be due and payable on September 30, 1989, and
shall become delinquent unless paid before October 1, 1989.

Section 7. Taxes remaining unpaid after the delinquent date
shall be collected and have penalties and interest added thereto in
accordance with the law.

Section 3. This resolution shall become effective upon
adoption.
ADOPTED this _l9th day of June, 1989. . ,
2 ) -
h.,,ggazy.{;?Zﬁﬁéfz?%zzkﬁf?CZEEzzzzta

BOROUGH MAYOR’
o L

ATTEST:

PES\TAXES



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

REVENUE & APPROPRIATIONS SUMMARY FOR ALL FUNDS

GENERAL [FUND

SCHOOL BOND/CAPITAL
IMPROVEMENT FUND

LAND TRUST FUND

AIRPORT FUND

TRANSIT TFFUND

NONAREAWTDE FUND

SOUTH END FIRE PROTECTION
SERVICEH AREA FUAND

SHORELINE SERVICE
SERVICE AREA FUND

MOUNTAIN POINT SERVICE
AREA FUND

WATERFALL SERVICE
AREA FUND

MUD BIGH1 SERVICE
AREA FUND

SOUTH TONGASS SERVICFE
AREA FUND

FOREST PARK SERVICE
AREA FUND

GOLD NUGGET S ERVICE
ARFA FUND

TOTALS

FSTIMATE
FUNDS
AVAILABLE
7/1/89

$1.236.595
$2,161.616
$3,574.343
$92,170
$14,679
$15,118
$144,082
346,408
$61.967
$17.,960)
568,483
$6,185

538,216

FY 89/90
ESTIMATED
REVENUE
$8,427.108
$2.732,834
$720,000
$2,561,570
$80.194
$282,367
$71,781
$22,262
$28,500
$6.100
$2,350
$500

$49,600

FY 89790
BUDGETED

APPROPRIATIONS

$8.,736,245
$3.066.112
$176,900
$2,578,415
$82.867
$294,087
$148,423
$40,794
$34,073
$2,100
$63,000

$0

$48,600
$5.250

$15,276.866

ESTIMATED
RESERVE
6/30/90

$927.458
$1,828,338
$4,117,443
$75,325
$12,006
$3,398
867,440
$27.,876
$56,394
$21.960
$7.833
86,685

$39,216



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

NUMBER OF BOROUGH EMPLOYEES

FY 86/87 FY 87/88 FY 88/89 FY 89/90
ACTUAL ACTUAL ACTUAL PROPOSED
GCencral Government
312 law 5.00 5.00 5.00 5.00
513 Clerk 2.00 2.00 2.00 2.00
514 Manager 4.00 3.00 4.00 4.00
t1.00 10.00 11.00 11.00
Finance
516 Accounting 0.00 1.00 3.00 3.00
517 Revenue Collection 5.00 4.00 4.00 5.00
518 Assessing 5.00 6.00 6.00 6.00
10.00 11.00 13.00 14.00
Animal Control
3¢5 Animal Controtl 3.00 3.00 4.00 +.00
Planning
9% Planning 7.00 8.00 8.00 8.00
S0 Land Irust 1.00 0.00 0.00 0.00
8.00 8.00 8.00 8.00
Airport
1a9-20 tijeld U, 4l) B.a40 H.40 Hh.65
G4Y-21 terminal 2.60 2.60 3.60 +. 00
2aY-22  terry 10,00 10.00 11.00 .25
5a4-2% Ueaplane lFacilli 0. 00 0.00 0.00 .10
22 .30 21.00 1,00 22.00
Transtil 0.00 2.00 2.00 200
[otal fmpiovees 4. 00 55.00 29000 1L 00



YFAR

1979780
1980/41
1981732
1982/83
1983744
1984/45
1985/44
1986727
1987748
1988789
1489/490

1986/87
1987/88
19H8/59
1989/00

1985746
1Y86/87
{987/848
1988789
1989/414)

L970/514)
1980/81
1981/82
19827873
1943744
1484 /85
1985/86
{486/ 7
LYs7/84
198K /49
1u8y /i

108 3/8,
CUB4 /0D
1R A
R YA
CIRT /RN
LudgsaY
IRV

KETCHIKAN GATEWAY DOROUGH

SCHEDULE

TOTAL ASSIISSED

VALUATION

306,354,080
366,615,765
443,168.300
532,766,200
573,656,746
638,157,830
060,988,333
652,773,750
ba%,691,600
672,170,100
710,801,700

275,085,400
275,871,550
300,063,000
324,854,750

537,700
509,400
41,350
421,630
417,100

11,425,650 1.28
13,200,000 1.12
19,960,100 0.75
22,928,350 1.50
23,109,450 0.75
48.525.981) 1.00
318,066,950 2.00
36,075,500 .50
45,432,000 .50
56,576,500 .50
+0,439,750 .50
SOUTHEND FIRE PROTECTION SERVICE AREA
10,139,100 (.00
e, 700 .00
80217, 150 1.00
KL U74,03) 1.0
4,170,001 100
G7.336,400 Lo0u
4,635,375 L. 00

1989/90 BUDGET

OF ASSESSED VALUATIONS

MILLAG
RATE

DO UL NS LWk =~ N b

NONAREAWIDE FUND

cocCCoc

MUD BIGHT SERVICE AREA

10.
1

Lo~

SHORELINE SERVICE AREA

E

.50
.30
.00
.00
.00
.10
.35
.00
.70
.00
.00

00

.00
.50
.00
.00

07/17/8Y

DOLLAR
AMOUNT

1,378,593
916,334
++45,168
532,766
373,656

1,978,288

1,685,520

1,958,321

3,674,742

4,033,021

4,264,810

159,550
165,523
255,054
276,127

5,377
7,641
3.108
2,108
2,086

14,022
14,784
14,970
34,392
17,330
38,525
7Hh, 134
18,038
17,727
18,288

20,220

40,1849
AR
YE 2T
330974
3,170
57,537

538,635
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KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: {00 KTN BOROUGH GENLRAL FUND
FY B7/88
DECSRIPTTON ACTUAL

FUNDS AVAILABLE JULY |

REVENUF

301 TAXES

302 PAYMENT TN LIEU OF TAX
304 REVENUE FROM OTHER GOVTS
305 CHARGES FOR SERVICES

TOTAL REVENUE

LESS APPROPRIATIONS

010 GENERAL GOVIRNMENT
020 FINANCE

030 ANIMAL CONTROL

040 PLANNING

050 NON-DEPARTMENTAL
060 CAPITAL PROJECTS
070 EDUCATITON

TOTAL \PPROPRIATIONS

FUND:S AVATLABLE JUNE 30

$5.798,240
13,845
1,116,398
638.811

87,567,294

$766,609
565,256
143,799
387,030
247,870
3,284
5,284,235

$7,398,083

31,257,551

Fy 88/89
BUDGETED

$6.,264,766
14,000
1,129,390
374,150

$7.782,306

$867.857
630,790
155,429
448,894
276,133
50,000
5,861,312

$8,290,415

$439,535

FY 88789
ESTIMATE

$6,422,671
14,039
1,213,838
441,345

$8.,091,893

$836,346
628,548
165,161
395,734
320,223
50,000
5.716,837

FY 89/90
BUDGET

$6.775,199
14,000
1,240,659
397,250

$8.427,108

$876,914
755,263
171,496
411,403
544,095
90,000
5,886,984

$8.736,245

§927,438



KETCHIKAN GATEWAY BOROUSH

1989/90 BUDGET

ESTIMATED REVENUE AND FUNDS AVATLABLE

DECSRIPTION

FUNDS AVAILABLE JULY !

301

01
02
03
0+
05
06
07
09
12
13

TAXES

REAL FROPLRTY TAXES
BUSTNESS-PERSONAL TAXES
BOAT TAXES

SALES TAXES-IN CITY
SALES TAXES-OUT/CITY
BOROUGH DISCOUNT

PENALTY & INTEREST

SR CITIZEN LOCAL CONTRIB
AUTOMOBILE TAXES
FORECLOSURE COSTS

TAXES

PAYMENT IN LIEU OF TAX

3 ALASKA STATE HOUSING

REVENUE FROM OTHER GOVTS
JUNTCIPAL ASSISTANCE
AMUSEMENT TAX REFUND

RAW FISH TAX REFUND
STATE REVENUE SHARING
TIMBER STUMPAGE

CT1Y OF KITCHIKAN

RAW [FiSH UAX-PHLOT PRO.)
LAND TRUST FUND

DAY CARE J'GND

SERVIUT AREA FUNDS
SCHOOL BOND/CAPITAL FUND
[RANSI U EPNTERPRISE FUND

REVENLE FROM OTHER GOVTS

FY 87/88
ACTUAL

$3,478,188
181,792
26,064
1,752,696
329,587
(8,948)
68,527
(103,070
60,645
12,761

$500,028
72
173,543
206,711
0
226,026
2,417
73,201
10.484
7. 442
115,000
7.500

FY 88/89
BUDGETED

$3.805,175
227,846
50.000
1,809,000
343,000
(9,000)
75,000
(124,255)
73,000
15,000

$450,007
72
90,000
222,053
10,000
234,743
0
75,9400
31,160
10,255
4]

5,200

$1.129,.390

FY 88/89
ESTIMATE

$3.851,652
226,056
44,207
1,938,800
383,600
(9,857)
15,975
(131,475)
88,713
15,000

$449,117
22
171,623
222,053
13,765
234,743
()

75,900
31,160

$1.213. 188

FY 89790
BUDGET

$4,001,959
262,851
44,500
2,000,000
400,000
(9,000)
75,000
(140,110
125,000
15,000

413,467
48
260,000
188,185
14,000
234,401
0
75,900
31,160
16,298

$1.240,659



80

5 CHARGI'S FOR

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

ESTIMATED REVENUE AND FUNDS AVAILABLE

DECSRIPTTON

SERVICES

ZONING FEES

INTEREST INCOME

OTHER SALES & SERVICES
ANIMAL CONTROL FEES
PASSPORTS

AK YOUTH INITIATIVE FUND
DIGITAL MAP SALES

CHARGYS5 FOR SERVICES

TOTAL REVENUE

TOTAL FUNDS AVAILABLE

FY 87/88
ACTUAL

$1.763
367,989
10,125
29,464
1.668
+5

$412,785

$7.567,295

FY 88/89
BUDGETED

$6,000
325,000
8,000
32,000
1,500
50

$374,150

$7.782,306

FY 88/89
ESTIMATE

$4.000
400,000
8,100
25.500
2,000
45

$441,345

$8,091.243

FY 89/90
BUDGET

5.000
350,000
8,500
30,000
2,000
50

$397.250

$8.427,108



Maver and Assemblv
Law

Clerk

Manaser
Acccounting
Revenue
Assessing

Animal Contro.
Plarning
Non-Departmental
Transfers
Capital Projects
Education

TOTAL APPROPR{ATIONS

KETCHTKAN GATEWAY BOROUGH

{489/90 BUDGET

SUMMARY OF APPROPRLATIONS

GENERAL FUND

FY 67783 FY 88/89 FY 88/8Y
ACTUAL BUDGETED ESTIMATE
$131,861 $139,990 $134,820
312,320 328.912 324.549
137.409 145,957 151,754
185,019 252,998 225,223
112,150 157.138 le6.669
196.329 201,497 208,278
256,777 272,155 253,61
143.794 155,429 165,161
387,030 448,894 395,734
146,606 131,500 158,090
101,264 144,633 162,133
3,284 50,000 50,000
5,284,235 5,861,312 5,716,837
$7,398,083 $8,290.,415 $8,112,849

FY 89/96
BUDGET

$102.094
324,995
145,067
304,758
200,220
256,716
298,327
171,496
411,493
163,150
380,945
90,000
5,886,984



FUND: 100
FUNCTTON: 010

DEPARTMENT : 511

DIVISION: 20

10
15
17
21
30
34
36
40
47
67
69

ACCOUNT
DECSRIPTION

ASSEMBLY PAY
ASSEMBLY BENEFITS
TRAVEL & TRAINING
SUPPLIES

LOBBYING

COMMUNITY PROMOTION
DUES & PUBLICATIONS
FXPENSL. ALLOWANCE
UTTLITTES-TELEPHONE
RENTALS

OTHER FXPENSES

DIVISION TOTALS

ASSEMBLY

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

MAYOR & ASSEMBLY

Y 87/88
ACTUAL

$18,600
5,252
16,378
202
35,581
6.946
19,383
24,018
778

KTN BOROUGH GENERAL FUND
GENERAL GOVERNMENT

FY 88/89
BUDGETED

$18.,600
5,200
14,928
300
43,000
14,200
16,300
21,500
712
4,700

FY 88/89
ESTIMATE

$18,600
5,200
14,928
100
42,200
8,600
15,391
23,850
947
4,704

FY 89/90
BUDGET

$43.800
7,884
16,250
100
3,000
8,500
15,400
1,200
956
4,704



FUND: 100 -

FUNCTION: 010 -

DEPARTMENT « 512 - LAW

DIVISION: 20 - LAW
ACCOUNT

11
13
14
17
21
36
40
42
43
47
56
61
67

DECSRIPTION

EMPLOYFE PAY

EMPLOYEE BENEFITS
TEMPORARY PAY

TRAVEL & TRAINING
SUPPLIES

DUES & PUBLICATIONS
EXPENSE ALLOWANCE
POSTAGE

PROFESSTONAIL. SERVICES
UTILITIES-TELEPHONE
EQUTPMENT MAINTENANCE
QU PMENT

RENTALS

DIVISION TOTALS

PERSONVEL

NUMBER OF EMPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

FYy 87/88
ACTUAL

$205,490
62,524
857
1,205
1,358
6,286
1,900

9

2,526
5.349
4,685
2,517
17,008

5.00

KTN BOROUGH GENERAL FUND
GENERAL GOVERNMENT

FY 88/89
BUDGETED

$210,657
69,205
1,000
2,000
1,500
6,000
2,400
0
2,500
8,840
5,490
1,272
18,048

FYy 88/89
ESTIMATE

$210,657
69,205
1,000
3,500
1,500
6,000
2,400
25
2,500
8,000
5,490
1,272
13,000

5.00

FY 89/90
BUDGET

$213,229
70,960
1,800
2,500
1,500
6,500
2,400
50
3,500
8,600
1,000
800
12,156

5.00



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

PERSONNEL SCHEDULE

—

<

S
I

FUND:
FUNCTION: 010

KTN BOROUGH GENERAL FUND
ADMINISTRATION

DEPARTMENT: 512 - LAW

DIVISION: 20 ~ LAW

Number of Employees FY B9/90
Posit.ion FY 88/89 FY 89/90 Budget
MUNICIPAL ATTORNEY 1.00 1.00 $62,400
ASST MUNICIPAL ATTORNEY 2.00 2.00 87.748
LEGAL SECRETARY I 1.00 1.00 37,968
LEGAL SECRETARY T 1.00 1.00 25,113

5.00 5.00 $213,229

-10-



FUND: 100
FINCTION: 010

DEPARTMENT: 513

DIVISION: 20

11
12
13
14
17

3
35
36
u2
47
=6
61
62
67

-

72

CLERK

ACCOUANT
BECERIPTION

EMPLOYEE PAY

OVERTIME PAY

EMPLOYEL BENEFITS
TEMPORARY PAY

TRAVEL & TRAINING
SUPPLIES

PUBLISHING
CONTRACTUAL SERVICES
DUES & PUBLICATIONS
POSTAGE
ITILITIES-TELEPHONE
EQUTIPMENT MAINTENANCE
EQUTPMENT

COMPUTER LEASE-PURCHASE
RENTALS

ELECTIONS

DIVISION TOTALS

PFRGONNEL

NUMBER OF EMPLOYEES

KETCHIKAN GATEWAY BOROUGH

FY 1989/90

APPROPRIATIONS

BOROUGH CLERK

FY 87/88
ACTUAL

$62,284
0
26,761
2,056
2,644
3.879
5.741
3,650
291
1,089
1,527
3,043
2,605
0
6.738
16,484

2,00

KTN BOROUGH GENERAL FUND
GENERAL GOVERNMENT

FY 88/89
BUDGETED

_11..

$65,352
400
21,147
2,320
4,808
3,000
6,050
3,000
620
1,000
2,500
500
7,500
3.660
7,100
17,000

2.00

FY 88/89
ESTIMATE

$67,693
0
21,147
2,320
4,194
3,000
6,553
3,000
620
1,000
1,700
489
8,700
2,724
6,700
21,914

2.00

FY 89/90
BUDGET

$66,120
300
26,727
2,320
4,756
3,000
6,700
3,000
620
1,000
1,800
500
1,600
2,724
6,800
17,000

2.00



KETCHIKAN GATEWAY BOROUGH

1989/900 BUDGET

PERSONNEL SCHEDULE

FUND: 100 - KTN BOROUGH GENERAL FUND
FUNCTION:: 010 - GENERAL GOVERNMENT
DEPARTMENT: 513 - CLERK
20 - BOROUGH CLERK
DIVISION:
Number of Enmplovees
Pogit.ion FY 88/89 FY 89/90
BOROUGH CLERK 1.00 1.00
DEPUTY CLERK 1.00 1.00
2.00 2.00

FY 89/90
Budget

$41,400
24,720

$66,120



FUND: 100
FUNCTION: 010

DEPARTMENT :

DIVISION: 20

i1
13
14
17
21
30
31
35
36
40
42
43
47
56
61
62
67

]

(o]

—

o
i

i

ACCOUNT
DECSRIPTION

EMPLOYLE PAY

EMPLOYEE BENEFITS
TEMPORARY PAY

TRAVEL & TRAINING
SUPPLIES

LOBBYING

PUBLISHING
CONTRACTUAL SERVICES
DUES & PUBLICATIONS
EXPENSE ALLOWANCE
POSTAGE

PROFESSIONAL SERVICES
UTILITIES-TELEPHONE
EQUIPMENT MAINTENANCE
EQUIPMENT

COMPUTFR LEASE-PURCHASE

RENTALS

DIVISTION TOTALS

PLERSONNEL

NIMBER OF EMPLOYEES

MANAGER

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

BOROUGH MANAGER

FYy 87/88
ACTUAL

$107,468
34,165
598
4,224
2,373
0
1,112
1,930
1,757
4,870
938
19,887
7,306
1,393
760

3.00

-1 "3._

KTN BOROUGH GENERAL FUND
GENERAL GOVERNMENT

FY 88/89
BUDGET

$156,878
42,542
250
7,500
2,300
0
1,000
0
2,000
3,800
1,100
20,000
3,500
2,000
2,500
3,828
3,800

4.00

FY 88/89
ESTIMATE

$112,825
30,619
14,600
4,487
1,500
]
1,300
0
1,500
3,750
900
43,000
3,600
350
1,700
2,892
2,200

FY 89/90
BUDGET

$157,313
56,403
500
6,000
2,300
42,000
1,200
0
1,800
3,750
1,000
20,000
3.600
1,500
2,000
2,892
2.500

+.00



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: 100
FUNCTION: 310

XTN BOROUGH GENERAL FUND
ENERAL GOVERNMENT

‘

DEPARTMENT: 514 - MANAGER

DIVISION: 20 - BOROUGH MANAGER

Number of Employees
Pogition Fy 88/89 FY 89/90
BOROUGH MANAGER 1.00 1.00
ADMINISTRATIVE ASSISTANT 1.00 1.00
SECRETARY/DAY CARE ADMINISTRATCR 1.00 i1.00
PROJECTS MANAGER 1.00 1.00

4.00 4.00

_14-

FY 89/90
Budget

$57,400
35,727
22,582
41,604

$157.,313



FUND: 100
FUNCTION: 020

DEPARTMENT : 516 - ACCOUNTING

DIVISTON: 20 - ACCOUNTING

1

ACCOUNT
DECSRIFTION

EMPLOYEF PAY

OVERTIME PAY

EMPLOYFE BENEFITS
TEMPORARY PAY

TRAVEL & TRAINING
SUPPLIES

CONTRACTUAL SERVICES
DUES & PUBLICATIONS
EXPENSE ALLOWANCF
POSTAGE

PROFESSIONAL SERVICES
UTILITIES-TELEPHONE
EQUIPMENT MAINTENANCE
EQUIPMENT

COMPUTER LEASE-PURCHASE

RENTALS

DIVISTION TOTALS

PERSONNIL

N'MBER OF FMPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

KTN BOROUGH GENERAL FUND
FINANCE

FY 87/88 Fy 88/89

ACTUAL

$24.775
0
B.797
6.339
675
5.098
57,248
455
374
209
4,232
1,376
200
1,434
0

h38

1.00

_13_

BUDGET

$90,324
450
33,344
300
2,000
7,200
744
1,200
1,400
1,320

1,200
600
11,300
5,256

3.00

Fv 88/89
ESTIMATE

881,485
1,000
28,000
21,500
689
7,500
(433)
1,200
0
1.400
0
1,100
600
13,500
7,128
2,000

3.09

FY 89/90
BUDGET

$92,016
1,000
37,076
36,100
2,000
8,500
0
1,200
1,400
1,400
0
1.300
1,000
8,100
7,128
2,000



KETCHIKAN GATEWAY BOROUCH
1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: 1G4 ~ KTN BOROUGH GENERAL FUND
FUNCTION: 021} - FINANCE
DEPARTMENT: 516 - ACCOUNTING
DIVISION: 20 - ACCOUNTING
Number of Employees

Pos:.tion FY 88/89 FY 89/90
DIRECTOR OF ACCOUNTING 1.00 1.00
GENERAL LEDGER ACCOUNTANT 1.00 1.00
ACCOUNTING TECHNICIAN 1.00 1.00

3.00 3.00

_Ilha

FY 89/40
Budget

$42,852
30,000
19,164



FUND: 100 -

FUNCTION: 020 - FINANCE

DEPARTMENT : 517 - REVENUE

DIVISTON: 20 - REVENUE
ACCOUNT

11
12
13
1a
17
21
31
35
36

42
47
56
61
62
h7

DECSRIPTION

EMPLOYEE PAY
OVERTIME PAY
EMPLOYEE BENEFITS
TEMPORARY PAY
TRAVEL & TRAINING
SUPPLIES

PUBLISHING
CONTRACTUAL SERVICES
DUES & PUBLICATIONS
EXPENSE ALLOWANCE
POSTAGE
UTILITTES-TELEPHONE
FEQUIPMENT MATNTENANCE
EQUIPMENT

COMPUTER LEASE-PURCHASE

RENTALD

DIVISION TOTALS

PFRSONNEL

NUMBER OF SMPLOYFLS

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

KTN BCROUGH GENERAL FUND

FY 87/88 FY 88

/89

ACTUAL BUDGETED

$102,660 $108,
95
30,575 32,
3,175 i,
1,283 1,
12,817 14,
14,316 14,
13,826
100
2,138 2,
7,863 7,
3,452 2,
190
1,500 4,
0 B,
2,340 2,

+.00 4

921
275
839
500
270
000
000
523
575
150
500
300
500
500
124
520

.00

FY 88/89
ESTIMATE

$108,610
)
30,399
1,835
{43
14,000
19,056
773
408
900
7,500
2,300
986
12,180
7,188
2,000

+.00

FY 89/90
BUDGET

$135,135
275
50,099
1,500
1,270
14,000
20,000
2,023
924
975
8,000
2,300
1,400
9,107
7,188
2,520

5.00



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: 100 - KTN BOROUGH GENFRAL FUND
FENCTION: 20 - FINANCE
DEPARTMENT: 317 - REVENUE
DIViISION: 20 - REVENUE

Number of Fmployvees FY 89/90
Pos.tion FY 88/89 FY 89/90 Budget
DIRECTOR OF REVENUE 1.00 1.00 $41,943
AUDTITOR 1.00 1.00 27,912
ASSISTANT AUDITOR 0 1.00 22,368
REVENUE CLERK II 1.00 1.00 23,544
REVENUE CLERK 1.00 1.00 19,368

4.00 5.00 $135,135



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: 100 - KTN BOROUGH GENERAL FUND
FUNCTION: 020 - FINANCE
DEPARTMENT : 518 ~ ASSESSING
DIVISION: 20 - ASSESSING
FY 87/88 FY 88/89

DECSRIVTION ACTUAL BUDGETED
{1 EMPLOYEE PAY $157,815 $167,533
12 OVERTIME PAY 0 0
{3 EMPLOYEE BENEFITS 57,738 62,439
{7 TRAVEL & TRAINING 2,396 3,500
21 SUPPLIES 4,390 4,500
31 PUBLISHING 1,215 700
35 GCONTRACTUAL SERVICES 18,824 9,169
36 DUES & PUBLICATIONS 1,322 1,150
38 INSURANCE 834 500
40 EXPENSE ALLOWANCE 5,603 7.400
42 POSTAGE 1,036 4,500
44 UTILITIES-ELECTRICITY 0 0
47 UTILITIES-TELEPHONE 2,081 1,600
52 BUILDING MAINTENANCE 1,395 2,000
56 EQUIPMENT MAINTENANCE 647 t,200
61 FQUIPMENT 1,290 1,500
62 COMPUTEFR LEASE-PURCHASE 0 2,664
67 RENTALS 191 1,800

DIVISION TOTALS $256,777 $272,155

PI'RSONNEL

VUMBER OF EMPLOYEFES 5.00 6.00

_19_

FY 88/89
ESTIMATE

$141,896
0
50,639
9,482
3,950
8.925
9,169
1,450
408
4,275
2.800
3,270
2,453
1,450
350
8,894
2,664
1,526

t.00

FY 8%/90
BUDGET

$170.751
500
81,111
3,500
3,500
3,400
1,320
1,960
408
5.125
2.8u45
3,600
2,673
%400
350
1,000
12,384
1,500



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: 100 - KTN BOROUGH GENERAL FUND
FUNCTION: )20 - FINANCE
DEPARTMENT ¢ 318 - ASSESSING
DIVISION: 20 - ASSESSING

Number of Fmplove
Position FY 88/89 FYy 8
DIRECTOR OF ASSESSING 1.00
CHIEF APPRAISER 1.00
APPRAISER T1I 1.00
APPRAISER I 1.00
PERSONAL PROPFRTY APPRATSER 0.00
APPRAISER TECHNICIAN 1.00
ASSESSMENT CLERK 1.00

6.00

es
9/90

.00
.00
.00
.00
.00
.00
.00

[ Y S G S SN

e

6.00

FY 89/90
Budget

$46,556
39,907
28,968
22,776
18,444

$170,751



FUND:
FUNCTION:

DFPARTMENT: 527

100

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

KTN BCROUGH GENERAL FUND

030 PUBLIC SAFETY

ANTMAL CONTROL

1
3

DIVISTON: 2) -~ ANTMAL CONTROL
ACCOUNT FY 87/88 FY 88/89 FY 88/89
DECSRIVPTTON ACTUAL BUDGETED ESTIMATE
{1 EMPLOYEE PAY $71,852 $03,492 $100,094
12 OVERTIME PAY 7,693 4,000 1,250
13 EMPLOYEE BENEFITS 19,319 26,587 28.802
14 TEMPORARY PAY 13,226 0 360
17 TRAVEL & TRAINING 27 0 884
18 UNIFORM ALLOWANCE 245 600 600
21 SUPPLIES 8,075 6,600 6,600
2+ MOTOR FUEL & LUBRICANTS 479 1,000 1,000
31 PUBLISHING 944 500 821
35 CONTRACTUAL SERVICES 222 0 0
36 DUFS & PUBLICATIONS 15 100 218
38 INSURANCE 3,100 600 2,004
40 BEXPENSE ALLOWANCE 255 0 0
42 POSTAGE COSTS 261 300 175
43 PROFESSIONAL SERVICES 6,846 7,000 7,000
44 UTTLITIES-ELECTRICITY 5,252 4,500 2,100
47 UT1LITTES-TELEPHONE 731 600 865
52 BUTLDING MATNTENANCE 1,926 6,200 6,200
536 FPQUIPMENT MAINTENANCE 1,495 1,500 1.500
58 VEHICLIT MAINTENANCE 1,128 750 600
61 EQUIPMENT 0 500 3000
62 COMPUTFR LEASE-PURCHASE 0 A00 600
63 OPERATING EQUIPMENT 765 { )
67 RENTALS 200 0 )
70 OTHER PXPENSES 0 0 488
DIVISTON TOTALS $144,056 $135.429 $165.161
DERGONAEL
NUEMBER 0F (MPLOYLEES 3,00 4+.00 <. 00

FY 89/90
BUDGET

$98,982
4,000
39,189
0
3,000
600
7,000
1.000
500

0

100
2,300
0

175
7,000
2,200
850
1,500
1,500
600
400
6500

0

+.00



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

PERSONNEL SCHEDULE

Number of Emplovees

FUND: 100 - KTN BOROUGH GENERAL FUND
FUNCTTON: ¥30 - PUBLIC SAFETY

DEPARTMENT: 525 - ANIMAL CONTROL

DIVISION: 20 - ANIMAL CONTROL

Position FY 88/89
CHIEF ANIMAL ONTROL OQFFICER 1.00
ANIMAL CONTROL OFFICER 3.00

4.00

[N

FY 86/90

1.00
3.00

4.00

FY 89/90
Budget

$35,828
63,154

$98,982



FUND:
FUNCTION:

DEPARTMENT:

DIVISTON:

11
12
13
14
15
17
19
21
31
35
36

42
43
47
56
61
62
67

20 PLANNING

ACCOUNT
NDECSRIPTION

EMPLOYEE PAY

OVERTIME PAY

EMPLOYEE BENEFITS
TEMPORARY PAY

PLANNING COMMISSION PAY
TRAVEL & TRAINING
PLANNING COMMISSION TRAV
SUPPLIES

PUBLISHING

CONTRACTUAL SERVICES
DUES & PUBLICATIONS
EXPENSE ALLOWANCE
POSTAGL

PROFESSIONAL SERVICES
UTTLITIES-TELEPHONE
EQUIPMENT MAINTENANCE
EQUTPMINT

COMPUTER LEASE-PURCHASE
RENTALL

DIVISTON 10TALS

DERSONNEL

SUMBFR OF D MPLOYERES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

I'Y 87/88
ACTUAL

£230,904
0

62,183
13,773

7.649
0
6,217
3,530
15,275
1,820
2,695
1,633
21,639
8.792
4,090
7.(30
0
4,347

3.00

100 - KTN BOROUGH GENERAL FUND
040 - PLANNING

540 - PLANNING AND COMMUNITY DEVELOPMENT

FY 88/89
BUDGETED

$246,314

4,000
76,912
4,500
9,000
4,500
4,000
5,000
10,000
0
1,500
6,100
3,000
50,000
5.000
4.500
5,400
3,768
5,400

8.00

FY 88/89
ESTIMATE

$223,007
280
67,000
3,000
5,150
7,200
1,210
4,901
7,930
0
1,901
3,620
2,660
38,533
5,480
6.011
5,619
2,832

8.00

FY 89/90
BUDGET

$248,095
0
98.166
0
6,000
8,000
2,500
5,000
6,000
0
2,000
5.000
3.000
10.000
5,000
2,000
2,500
2,832
5,400

8.00



FUND: 100 -
FUNCTION: 040 - PLANNING
DEPARTMENT: 540 - PLANNING
DIVISION: 20 - PLANNING
Position

Planning Director

Assistant Planning Director
Associate Planner

Zoning Administrator

Mapping and Information Tech
Planning Technician
Secretary 11

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

PERSONNEL SCHEDULE

KTN BOROUGH GENERAL FUND

AN COMMUNITY DEVELOPMENT

Number of Emplovees

FY 8

-4~

8789

.00
.00
.00
.00
.00
.00
.00

8.00

DO ba = s v s

FY 89/90

FY 89/90
Budget

$48,797
36,066
32,090
33,159
28,980
24,720
44,283



FUND: 100
FUNUTLON: 050

i

3

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

DEPARTMENT : 550 NON-DEPARTMENTAL

DIVYSION: 10

38
79

80
81
82
83
84
85
86
88

89
90

ACCOUNT
DFCSRINTION

INSURANCE-EXCESS LIABIL
RETMBURSIBLE CREDITS
SICK & ANNUAL LEAVE
PROFESSIONAL SERVICES
HEALTH INSURANCE
ALLOCATE HEALTH INSURANC
WORKER'S COMPENSATTON
ALALOCATE WORKER'S COMP
RETTREMENT PLAN COSTS
ALLOCATE RETIREMENT PLAN
SOCLAL SECURITY

ALLOCALE SOCTAL SECURITY
UNEMPLOYMENT INSURANCE
ALLOCATE UNEMPLOY TINSUR
FMPLOYFRE ASSTSTANCE

DIVISION TOTALS

BENEFITS

FY 87/88
ACTUAL

$107,917
(462,345)

36867

8100

197,381

0

40,000

0

81375

0

89,731

0

20,533

KTN BOROUGH GENERAL FUND
NON-DEPARTMENTAL

FY 88/89
BUDGETED

$87,700
(531,500)

0

0
190,000
0
21,500
0
170000
0
130,000
0
20,000

FYy 88/89
ESTIMATE

$115,700
0
0
0
213,000
(213,000)
135,700
(135,700)
105,000
(105,000)
140,000
(140,000)
20,000
(20,000)
2,500

FY 89/90
BUDGET

$115,700
0
0
0
260,000
(260,000)
140,000
(140,000)
115,000
(115,000)
150,000
(150.000)
23,000
(23,000)
2,500



FUND:
FUNCTTON:

DEPARTMENT:

DIVISTON:

21
25
35
44

-

45

47
48
52
b1

ACCOUNT
DECSRIPTION

DEPARTMENTA
HEATING FUE
CONTRACTUAL
UTILITILES -
UTILITIES
UTILITIES
UTTLITTES
UTILTTIES
BUITLDING MA
FQUTPMENT

100
050

550

t

20

I SUPPLIES
L
SERVICES
ELECTRICITY
WATER & SEWE
WATER
TELEPHONE
SEWER
INTENANCE

DIVISION TOTALS

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

NON-DEPARTMENTAL

Iy 87/88
ACTUAL

KTN BOROUGH GENERAL FUND
NON-DEPARTMENTAL

BLDG OPERATION/MAINTENANCE

FY 88/89
BUDGETED

$0
4,000
10.000
5,500
0

300
2,500
700
15,000
3,300

FY 88/89
ESTIMATE

$0
1,000
10.000
7,500
0

400
3,800
190
15,000
2,000

FY 89/90
'BUDGET

$0
2.000
10,000
8.500
0

475
3,800
175
10,000
10,000



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: 100 KTN BOROUGH GENERAL FUND
FUNCTION: 050 - NON-DEPARTMENTAL
DEPARTMENT : 550 NON-DEPARTMENTAL
DIVISION: 30 - TRANSFERS
ACCOUNT FY 8§7/88 FY 88/89

DECSRIPTION ACTUAL BUDGETED
67 RENTALS $51.264 $48,861
77 INTERFUND TRANSFERS 50,000 95,772

DIVISION TOTALS $101.264 $144,633

=27~

FY 88B/89
ESTIMATE

$48,861
113,272

FY 89/90
BUDGET

$61,445
319,500



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

FUND: 100
FUNCTTON: 060

CAPITAL PROJECTS

DEPARTMENT : 560

DIVISTON: 20 - CAPITAL OUTLAY
ACCOUNT Y 87/88
PSRN e
64 CAPITAL IMPROVEMENTS _félggi
DIVISION TOTALS $3,284

CAPITAL TMPROVEMENTS

KTN BOROUGH GENERAL FUND

FY 88/89
BUDGETED

_23-

FY 88/89
ESTIMATE

FY 89/90
BUDGET



FUN

FUNCTION:

D:

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRTIATIONS

100
070

KTN BOROUGH GENERAL FUND
EDUCATION

DEPARTMENT : 574 - EDUCATTON

DIVISION: 20 - SCHOOL DISTRICT
ACCOUNT Fy 87/88 'FY 88/89 FY 88/89
DECSRIFTION ACTUAL BUDGETED ESTIMATE
35 CONTRACTUAL SERVICES $607 $1,070 $1,070
38 INSURANCE 255,514 292,300 175,608
70 SCHOOL DISTRICT TRANSFER 4,903,115 5,397,783 5,370,000
DIVISION TOTALS $5,159.236 $5,691,153 $5.546,678
DIV: 2{-COMMUNITY COLLEGE $100,000 $140,159 $140,159
DIV: 22-KTN HEAD START $5,000 $5,000 $5,000
DIV: 23-FIRST CITY PLAYERS $0 30 $0
DIV: 25-SOUTHEAST SYMPHONY $0 $0 $0
DIV: 26-KTN YOUTH SERVICES $15.000 $20,000 $20,000
DIV: 27-AK TEN ALTERNATIVE $5,000 $0 $0
DIV: 28-KIN ARTS/HUMANITES $0 $5,000 $5,000
TUTAL FDUCATION $5,284.236 $5,861,312 $5,716,837

_2()_

FY 89/90
BUDGET

$1,150
180,000
5,522,859

$5.704,009

$146,475
$5.,000
$2,000
$2,500
$20.,000
$0

$7,000



KETCIIIKAN GATEWAY BOROUGH

1989790 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 300 LAXD TRUST FUND

Fy 87/88
ACTUAL

FUNDS AVALLABLE JULY | $2.284,679

REVENUE

304 REV FROM OTHER GOVTS $410,365

305 INTEREST INCOME 179,015
309 OTHER REVENUE 241,621
TOTAL REVENUE $831,001

LESS APPROPRIATIONS

040 PLANNING
TOTAL APPROPRIATIONS $8Y,496

FUNDS AVAILABLE $3,026,184

FY 88/89
BUDGETED

$370,000
130,000
250,000

$180,%00

_‘32...

Fy 88/89
ESTIMATE

$374,059
175,000
175,000

$175,900

FY 89/90
BUDGET

$370.000
150,000
200,000

$176,900



FUND: 300 -

FUNCTTON: 040 -

DEPARTMENT: 540 - LANDS

DIVISTION: 20 - PLANNING
ACCOUNT

35
36
43
77

DECSRIPTION

CONTRACTUAL SERVICES
DUES & PUBLICATIONS
PROFESSIONAL SERVICES
INTERFUND TRANSFER

JIVISION TOTALS

PERSONNEL

NUMBER OF EMPLOYEES

KETCHTKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

LAND TRUST FUND
PLANNING AND COMMUNITY DEVELOPMENT

~Y 87/88
ACTUAL

$14.,795
0

1,500
73,201

FY 88/89
BUDGETED

$5,000
0
100,000
75,900

0.00

..':;‘5_

FY 88/89
ESTIMATE

$0

0
100,000
75,900

0.00

FY 89/90
BUDGET

$750
250
100,000
75,900

0.00



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 600 NONAREAWIDE FUND

FY 87/88 FY 88/89 FY 88/8Y FY 89/90

ACTUAL BUDGETED ESTIMATE BUDGET
FUNDS AVAILABLE JULY 1 $18,973 $25,959 $32,319 $15,118
REVENUE
301 TAXES
01702
PROP/PERS TAXES $162,537 $255,054 $255,000 $276.127
09 SR CITTZEN/LOCAL CON 0 (6,089) (6,113) (7,000
(07 PENALTY & INTEREST 0 1,500 2,000 1,500
304 REV FROM OTHER GOVTS
44 RAW FISH TAX REFUND 94,348 0 0 0
46 STATE REV SHARING 59,214 12,912 12,912 8,740
305 INTERLST INCOME 5,447 6,000 4,000 3,000
TOTAL REVENUE $321,546 $269,377 $267,799 $282,367

LESS APPROPRIATIONS

(050 NON-DIPARTMENTAL

TOTAL APPROPRIATIONS  $308,200 $290,000 $285,000 $294.087

FINDS AVAILABLE JUNE 30 $32,319 $5,336 $15,118 $3,308

-4(‘)-



FUND 600
FUNCTTON: 050

DEPARTMENT: 535

~CCOUNT
DECURIPTION

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET
APPROPRIATIONS
- NONAREAWIDE FUND
= NON-DEPARTMENTAL

- ADMINTISTRATION & GENERAL

'Y 87/88 FY 88/89
ACTUAL BUDGETED

DIVISTON: 20 - KTN VISITORS BUREAU

35 CONTRACTUAL SERVICES $60,000 $50,000

DIVIiSION: 21 - S

35 CONTRACTUAL

E CENTER INC.

SERVICES $25,000 $0

DIVISION: 22 - LIBRARY SERVICES

35 CONTRACTUAL

SERVICES $160,000 $160,000

DIVISION: 23 - OVERALL ECON DIVEL PLAN

35 CONTRACTUAL

SFRVICES $27,200 $47.500

DIVISTON: 25 - COMMUNTTY PROMOTION

35 CONTRACTUAL

SERVICES $11.000 $7.,500

BIVISTON: 26 - SOUTHEAST MARKETING COUNCITL

3y CONTHACL. AL

FOTAL NONARLAW

SERVICED 525,000 $25,000

IDE FUND 308,200 294,000

-30-

Y 88/89
ESTIMATE

$25.000

$285,000

FY 8%/90
BUDGET



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 200 SCHOOL BOND/CAPITAL I{MPROVEMENT FUND

FY 87/88 FY 88/89 FY 88/89 FY 89/90
ACTUAL BUDGETED ESTIMATE BUDGET

FUNDS AVAILABLE JULY | $1,778,205 $2,047,239 $2,055,586 $2.161.,616

REVENUE

304 TOBACCO TAX $95.880 $95,000 $100.411 $95,000
REIMBURSEMENT 3,247,125 2,886,131 2,881,600 2,537,834

305 INTEREST INCOME 123,501 105,000 125,000 100,000
TRANS FROM SCHOOL BR 0 109,631 109,631 0

$3,466,506 $3,195,762 $3,216.,642 $2,732,834

050 NON-DEPARTMENTAL

TOTAL APPROPRIATIONS $3,189,125 $3,110,612 $3,110.612 $3.,066.112

FUNDS AVATLABLE JUNE 30 $2,055,586 $2,132,389 82,161,616 $1,828,338

-30-



KETCHIKAN GATEWAY BOROQUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: 200 - SCHOOL BOND/CAPITAL IMPROVEMENT FUND
FUNCTION: 050 - NON=-DEPARTMENTAL
DEPARTMENT: 554 - OTHER EXPENDITURES
DIV1SION: 20 - GENERAL EXPENDITURES
ACCOUNT FY 87/88 FY 88/89 FY 88/89 FY 89/89
DECSR1IPTION ACTUAL BUDGETED ESTIMATE BUDGET
64 CAPITAL IMPROVEMENTS $0 $42,144 $42,144 $0
76 DEBT EXPENSE 3,074,125 3,068,468 3,068,468 3,066,112
77 INTERFUND TRANSFERS 115,000 0 0 0
DIVISTON TOTALS $3,189,125 $3,110.612 §$3,110,612 $3,066,112

_’51-



ENTERPRISE FUNDS |



KETCHIKAN GATEWAY BOROUGH
1989790 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS
FUND: 400 KTN ATRPORT FUND

Fy 87./88 FY 88/89 FY 88/89 FY 89/90

DESCRIPTION ACTUAL BUDGETED ESTIMATE * BUDGET
FUND3 AVATLABLE JULY ! $106,393 $111,542 $109,126 $92,170
REVENUF

304 REV FROM OTHER GOVT  $221,220 $292.964 $302,923 $482,416

351 NON-OPERATING REVEN 81,068 80,107 79,607 80,000
381 FIELD REVENUE 763,061 769,650 747,882 751,915
382 TERMINAL REVENUE 316,192 372,540 336.398 412,093
383 FERRY REVENUE 626.906 723,500 637,444 744,500
383 MURPHYS/PENINSULA 5,665 6,576 19,850 20,150

TOTAL REVENUE $2.014,112 $2,245.,337 82,124,104 $2,491,074

LESS APPROPRIATIONS

040 PUBLIC WORKS
TOTAL APPROPRIATION $1,993,42% $2,137,490 $2,132,013 $2,530,277

551-20) FTELD-DEPR $100,828 $0 $100,828 $100,828
551-21 THERMINAL-DEPR $73,283 $0 $73.,282 $73,283
551-22 FERRY-DEPR $30,037 30 $30.937 $30,937
551-30 BOND PRINCT. PMT  ($170,000) $0 ($180.,000) ($185,000)
551-400 CAPITAL I[MPROVEM ($17.089 $0 ($16,000) ($35,875)

"OTAL DEPR & OTHER $17,959 $0 $9,047 ($15,827)
FUNDS AVALLABLE JUNE 730 $109, 125 $219,3489 $92.,170 $68.79q

-3y~



FUND:

FUNDS AVAILABLE JULY 1

77

REV FROM OTHER GOVTS
STATE '“UEL TAX REFUN
STATE REV SHARING
UMTA GRANT-FERRY
TRANS FROM GEN FUND
CRUDE OIL REFUND

REV FROM OTHER GOVTS

NON-OPERATING REV
'ONST ’ONTR AMORT
ITNTEREST TNCOME

NON-OPIRATING REV

FIELD REVENUE

FUEL FLOWAGE

RENTAL [NCOME
LANDING FFES

TITD BOWN CHARGES
DOCK IFVES

MISC. YTELD REVENUE
CALL OUT FIES

PERMIT I'EES

ALRCRAFT PARKING TEE

FYELD REVENUE

+00 - AIRPORT FUND

KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

ESTIMATED REVENUE AND FUNDS AVAILABLE

FY 87/88 FY 88/89 FY 88/89 FY/89/90

ACTUAL BUDGETED ESTIMATE BUDGET
$106.363 $111,542 $109,126 $92,170
14.981 31,000 25,500 26.000
90,728 80,081 80,081 114,217
21.747 37,000 35,209 31,500
93.764 144,633 162,133 380,945

0 250 0 250

$73.107 $73.107 $73,107 $73,500
7.961 7,000 6,500 6,500
381.068 $80,107 $79,607 $80,000
$34.426 $35,000 $34,325 $34,300
20.622 18,000 13,573 18,500
703,176 694,400 689.765 689,765
9,14t 4,750 2,000 2,000
696 15,000 605 6500

0 0 4,869 2,500

0 2,500 0 1,500

U 0 0 0

0 0 2,745 2.750



TOTAL

TERMINAL REVENUE

VEHICLE PARKING
BUTLDING RENTALS

SECURITY SVC CHARGES

MISC TFRMINAL REV
DEPLANEMENT FEES
ENPLANFMENT FEES
BLDG PYRMITS
JETWAY USAGE FEE

TERMINAL REVENUE

FERRY REVENUE

RENTAL INCOME
FERRY PARES

SPACE RENTAL
CALL OUT FEES

FERRY REVENUE
SEAPLANE REVENUE

FEES-MURPHYS
FEES-PENINSULA
FEES-STAPLANE DOCK

MURPHY'S/PENTNSULA

TOTAL REVENUE

FUNDS AVAILABLE

$11.,983
279 .447
24.755

$13,000
294,940
32,000
Q

0

0

200
32,400

$0

-36-

$12,4114
258,819
27.006
1,484

0

0

100
36,578

$1,840

$14,000
287,568
30.000
+50
+3.325
36,675
75

$0



FIELD (549-20)
TERMINAL {349 - 21)
FERRY 1549-22)

SEAPLANE FACILITIES

TOTAL

NUMBER OF EMPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

KETCHIKAN INTERNATIONAL AIRPORT

FY 87/88

ACTUAL

$776.251
574,049

643,027

- - e amam -

21.00

F
B

$

_‘37_

Yy 88/89 FY 88/89
UDGETED ESTIMATE
733,990 $785,776
509,458 468,257
897,504 877,913

1,538 67
142,490 $2,132,013

21.00 21.00

FY 89/90
BUDGET

$783.743
953,786

850,563

22.00



FUND: +00 -
FUNCTION: 040 -
DEPARTMENT : 549 -
DIVISION: 20 - FIELD

i1
12
13
ly
17
21
24
38
44
45
47
50
51
52
56
63
64
69

76

ACCOUNT
DICSRIPTION

EMPLOYEE PAY

OVERTIME PAY

EMPLOYEF BENEFITS
TEMPORARY PAY

TRAVEL & TRAINING
SUPPLIES

MOTOR FUEL & OIL
INSURANCE

UTILITIES - ELECTRICITY
UTILITIES - WATER
UTILITIES - TELEPHONE
DOCK MAINTENANCE
FTELD MAINTENANCE
BUILDING MAINTENANCE
EQUIPMENT MAINTENANCE
OPERATING EQUIPMENT
CAPITAL IMPROVEMENTS
OTHER EXPENSF

DEBT FXPENSE

DIVISION TOTAILS

PEFRSONNEL,

NUMBER OF EMPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

AIRPORT FUND
PUBLIC WORKS

AIRPORT OPERATIONS

FYy 87/88
ACTUAL

$213,072
13,738
75,059
3,372
6,196
36,653
35,237
217,760
33,277
6,924

0

H40
4,838
120
16,440
11,774
0

5,498
95,453

B.4()

FY 88/89
BUDGETED

$172,992
22,488
69,197
3,459
8,649
28,500
27,400
216,500
18,000
6,000
1,000
2,850
24,200
9,450
16,000
4,500
4,000

-38-

FY 88/89
ESTIMATE

$206,223
25,208
76,425
0

8,650
38,750
32,745
223,128
11,750
3,950
1,400
2,400
21,425
10,000
21,570
7.345
1,500

(5,498)

98,805

6H.40

FY 89/90
BUDGET

$200,290
23,921
80,012
3,000
8,850
58,225
33,400
175,000
14,500
3,950
1,400
2,850
22,450
10,500
20,055
27,000
3,500

b.6>



FUND: +00
FUNCTION: 040

DEPARTMENT : 549

DIVISION: 20) FIELD

Position

ATIRPORT MANAGLER

DIRECTOR OF OPERATIONS
ADMINTSTRATIVE ASSISTANT
SECRETARY

AIRPORT POLICE OFFICER
EQUIPMENT MECHANIC
MAINTENANCE TECHNICIAN

EXCF58 SICK/VACATION PAY
HOLIDAY PAY
SHIFT DIFFERENTTAL PAY

KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

PERSONNEL SCHEDULE

KTN AIRPORT FUND
AIRPORT

ATRPORT OPERATIONS

Number of Emplove
FY 88/89 FY 8

-3~

es

9/90

.25
.40
.25
.25
.50
.00
.00

6.65

W -~ oo oo

FY 89/90
Budget

$11,414
17,334
7,220
5,070
50,262
24,012
74,736

$190,048

2.472
3,479
4,290

200,289



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: +00 - AIRPORT FUND
FUNCTION: 040 - PUBLIC FUNDS
DEPARTMENT : 549 - AIRPORT OPERATIONS
DIVISION: 21 - TERMINAL
ACCOUNT FY 87/88 FY 88/89

DECSRIPTTON ACTUAL BUDGETED
{1 EMPLOYEL PAY $158,572 $124,768
12 OVERTIME PAY 7,413 9,383
13 EMPLOYEE BENEFITS 53,513 46,164
14 TEMPORARY PAY 94 8,500
17 TRAVEL & TRAINING 1,484 3,800
21 SUPPLIES 5,173 7,400
25 HEATING OIL 21,411 31,450
34 COMMUNITY PROMCTION 0 6,200
35 CONTRACTUAL SERVICES 56,515 58,000
38 INSURANCE 16,280 7,700
40 EXPENSE ALLOWANCE 8 850
42 POSTAGE 101 1,850
44 UTILITIES - ELECTRICITY +0,888 56,100
45 UTILITIES - WATER 6.924 6,000
47 UTILITIES-TELEPHONE 7,634 6,000
52 BUILDING MAINTENANCE 10,187 26.500
56 EQUIPMENT MAINTENANCE 8 1,500
61 EQUIPMENT 406 5,500
62 COMPUTER LEASE-PURCHASE 0 2,988
64 CAPITAL TIMPROVEMENTS 0 0
76 DEBT EXPENSE 187,438 98,805

DIVISTION TOTALS $574,049 $509,458

PERSONNEL

NUMBER OF EMPLOYLLES 2.60

-4{)-

3.60

FY 88/89
ESTIMATE

$102,955
11,084
43,241
0
3,500
7,580
25,450
6,200
58,580
9,504
850
950
54,220
7,900
5,000
22,450
1,500
5,500
2,988
0
98,805

3.60

FY 89/90
BUDGET

$125,645
13,550
51,492
1,500
3,280
8,350
25,000
850
58,580
10,000
850
1,100
54,220
7,900
5,500
350,400
37,750
11,450
2,988

0
183,381

+.00



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: +00
FUNCTION: 040

KTN AIRPORT FUND
AIRPORT

i

DEPARTMENT: 549 AIRPORT OPERATIONS

DIVISION: 2% - TERMINAL

Number of Emplovees FY 89/94

Position FY 88/89 FY 89/90 Budget
AIRPORT MANAGER 0.50 0.50 $22,428
DIRECTOR OF OPERATIONS 0.10 0.10 4,334
ADMINISTRATIVE ASSISTANT 0.00 0.40 11,552
SECRETARY 0.50 0.50 10,140
AIRPORT POLICE OFFICER 1.50 1.50 40,698
MAINTENANCE TECHNICIAN 1.00 1.00 30,276
3.60 4.00 $119.,828

EXCESS SICK/VACATION PAY $1,592
HOLIDAY PAY 2,274
SHIFT DIFVERENTIAL PAY 1,950
$125,644

_.41_



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

FUND: +00 - AIRPORT FUND

FUNCTION:

D40 - PUBLIC WORKS

DEPARTMENT : 349 - AIRPORT OPERATIONS

DIVISION: 22 - FERRY

1
12
13
14
17
21
24
31
38
44
50
56
59
61
64
76

ACCOUNT
DECSRIPTION

EMPLOYEL PAY

OVERTIME PAY

EMPLOYET BENEFITS
TEMPORARY P\Y

TRAVEL & TRAINING
SUPPLIES

FUEL & OIL

PUBLISHTING

INSURANCE

UTILITIES - ELECTRICITY
DOCK MATNTENANCE
EQUIPMENT MAINTENANCE
FERRY MAINTENANCE
EQUIPMENT

CAPITAL TMPROVEMENTS
DEBT EXPENSE

DIVISTION TOTALS

PERSONNI'L

NUMBER OF EYPLOYEES

FY 87/88
ACTUAL

$279,626
21,436
86,621
11,958
1,932
9,967
26,377
74
87,460
4b
19,578
1.162
79.641
4909

0
12,238

10.00

FY 88/89
BUDGETED

$322.632
41,441
115,758
32.023
1,500
13,225
43,650
0
107,800
3,900
10,500
3,850
66,970
6,000
29,450
98,805

11.90

—42—

FY 88/89
ESTIMATE

$307,097
41,465
113,728
43.678
1,750
8,975
33,450
0
109,440
3,900
15,125
3,850
62.000
5,200
29,450
98,805

11.00

FY 89/90
BUDGET

$339,447
43,530
119,082
43,195
1,750
9.500
34,000
0
110,000
3,900
14,875
3,500
78,250
5.000
32,375
12,159



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

PERSONNEL SCHEDULE

FUND: 400 - KTN AIRPORT FUND
FUNCTION: 040 - AIRPORT
DEPARTMENT: 549 - AIRPORT OPERATICNS
DIVISION: 22 - FERRY
Number of Emplovees

Position FY 88/89 FY 89/90
AIRPORT MANAGER 0.25 0.25
DIRECTOR OF OPERATIONS .50 0.50
ADMINISTRATIVE ASSISTANT 0.00 0.25
SECRETARY 0.25 0.25
FERRY BOAT CAPTAINS 3.15 3.00
DECKHAND T 1.85 2.00
DECKHAND T 1.00 1.00
FERRY TOLL COLLECTOR 3.00 3.00
MAINTENANCE TECHNICIAN 1.00 1.00

11.00 11.25

EXCESS SICK/VACATION PAY
HOLIDAY PAY
SHIFT DTFFERENTTAL PAY

_‘3-

FY 89/90
Budget

$11.-14
21,668
7,220
5,070
114,948
62.964
28,080
48.696
21,264

$321,324

$1.886
6,087
3.120

$332.417



FUND:
FUNCTION:

DEPARTMENT :

DIVISION:

t
12
13

21
50
56
61

ACCOUNT
NECSRIPTION

EMPLOYEE PAY

OVERTIME PAY

EMPLOYEE BENEFITS
TEMPORARY PAY
SUPPLIES

DOCK MAINTENANCE
EQUIPMENT MAINTENANCE
EQUIPMENT

DIVISION TOTALS

PERSONNEL

NUMBER OF [MPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRTATIONS

400 - KTN AIRPORT FUND
040 - PUBLIC WORKS

549 - ATRPORT OPFRATIONS

Y 87/88
ACTUAL

23 - MURPHY'S -EAPLANE FACILITY

FY 88/89
BUDGETED

- 4a-

FY 88/89
ESTIMATE

0.00

FY 89/90
BUDGET

0.10



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
PERSONNEL SCHEDULE

FUND: +00 - KTN AIRPORT FUND
FUNCTICN: 340 - AIRPORT

DEPARTMENT: 349 - AIRPORT OPERATIONS

DIVISTION: 23 - MURPHY'S

Number of Emplove
Position FY 88/89 FY 8
AIRPORT MANAGER 0.00
DIRECTOR OF OPFERATIONS 0.00
ADMINISTRATIVE ASSISTANT 0.00
SECRETARY 0.00
MAINTENANCE TECHNICIAN 0.00

0.00

EXCESS SICK/VACATION PAY
HOLIDAY PAY
SHIFT DIFFERENTIAL PAY

es

9/90

0.00
0.00
0.10
0.00
0.00

0.10

FY 89/90
Budget

—— - - ——

-



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS

FUNI:: 500 TRANSIT ENTERPRISE FUND

FY 87/88 FY 88/89 FY 88/99 FY 89/90

ACTUAL BUDGETED ESTIMATE BUDGET

FUNDS AVAILABLE JULY ! $0 $13.385 $10.702 814,679
REVFXNLUL
304 REV FROM OTHER GOVTS $0 $0 $0 $2,726
304 INTERFUND TRANSFER 7,500 0 0 0
305 CHARGFS FOR SERVICES 70,635 70.000 70,000 70,000

INTERLST ({NCOME 0 1,000 1,050 1.000
351 CONTRIB. CAP. AMORTI 0 0 8,844 6,468

TOTAL REVENUE $78,135 $71.000 $79,894 $80,194
LESS APPROPRIATIONS
010 ADMINESTRATION

TOTAL APPROPRIATIONS $67,433 378,418 $75,686 $82.867
FUNDS AVAILABLE JUNE 30 510,702 $5,967 $14,910 $12,006

4=



FUND: 500 -

FUNCTION: 010 -

DEPARTMENT : Sla -

DIVISTON: 22 - TRANSIT
ACCOUNT

11
12
13
14
21
24
31
38
56
73
78

DECSRIPTION

EMPLOYEE PAY

OVERTIME PaY

EMPLOYIE BINEFITS
TEMPORARY PAY
SUPPLIES

MOTOR FUEL & OIL
PUBLISHING

INSURANCE

EQUTPMENT MAINTENANCE
ADMINTSTRATIVE SERVICES
DEPRECTATION

DIVISION TOTALS

PERSONNEL

\NUMBER OF IMPLOYEES

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRTIATIONS

TRANSIT SYSTEM

SYSTEM

FY 87/88
ACTUAL

$21.,418
421
7,484
8,942
85
5,014
B22
9,196
6,551
7,500

2.00

TRANSIT ENTERPRISE FUND
ADMINISTRATION

FY 88/89

BUDGETED

—47-

$31.200
1,000
10,300
2,625
200
4,820
500
6,504
7,225
5,200
8,844

2.00

FY 88/89
ESTIMATE

$29,473
]
11,915
2,500
200
3.500
325
6.504
7,225
5,200
8,844

FY 89/90
BUDGET

$32
t
15
2

5

7
6
5

.640
.000
.809
,500
2350
.000
500
,000
, 300
, 200

2.00



FUND:
FUNCTION:

DEPARTMENT :

DIVISTON:

Position

BUS DRIVERS

500
010

022

KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
PERSONNEL SCHEDULE

TRANSIT ENTERPRISE FUND
ADMINISTRATION

TRANSIT SYSTiM

TRANSIT SYSTEM

Salarv Number of Employees
Grade FY 88/89 FY 89/90
1300 2.00 2.00

+8

FY 89/40
Budget



OTHER FUND
SUMMARIES



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 810 SOUTH END FIRE DISTRICT
FY 87/88 FY 88/89 FY 83/89 FY 89/90
ACTUAL  BUDGETED  ESTIMATE BUDGET
FUNDS AVAILABLE JULY $149,626 $120,651 $126,276 $144,082
REVENUE
301 TAXES $57,078 857,500 $56,225 $58,635
09 SR CITIZEN/LOCAL CON 0 (3,015) (3,046) (3,050)
304 REV FROM OTHER GOVTS 3,965 3,463 3,463 2,936
305 INTERIST INCOME 10,540 10,000 10,000 10,000
310 CHARGES FOR SERVICES 3,175 3,260 3,260 3,260
TOTAL REVENUE $74,758 $71,208 $69,902 $71.781
LESS APPROPRIATIONS
020 PUBLIC SAFETY
TOTAL APPROPRIATIONS  $98,108 $52,561 $52,006  $148,423
FUNDS AVAI LABLE JUNE 30 $126,276 $139,298 $144,082 $67,440



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: 810 - SOUTH END FIRE DISTRICT
FUNCTTON: 020 - PUBLIC SAFETY
DEPARIMENT : 521 - FIRE
DIVISION: 5 - SOUTH END FIRE DISTRICT

17
21
24
35
36
38
39
40
42
44
47
52
56
58
61
64
67
69
72
73

ACCOUNT
PECSRIPTION

TRAVEL & TRAINING
SUPPLIES

MOTOR YUEL & OTL
CONTRACTUAL SERVICES
DUES & PUBLICATIONS
INSURANCE

MEDICAL EXAaMS

EXPENSE ALLOWANCE
POSTAGE

UTILITIES - ELECTRICITY
UTILIT]ES-TELEPHONE
BUILDING MAINTENANCE
EQUIPMENT MAINTENANCE
VEHTCLE MAINTENANCE
FQUIPMENT

CAPITAL IMPROVEMENTS
RENTALS

OTHER EXPENSES
LLECTIONS
ADMTNISTRATIVE SEFRVICES

DIVISTON TOTALS

FY 87/88
ACTUAL

- ———

FY 88/89
BUDGETED

$1.500
750
600
500
300
200
1.000
6,000
0
3.500
700
1,500
1,000
60
12,000
20,000
400

FY 88/89
ESTIMATE

$2,500
600
400
100
300
3.096
0
6.000
30
2,000
350
1,500
2,000
600
12,500
17,154
400

15

FY 89/490
BUDGET



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS

FUNT: 811 SHORELINE SERVICE AREA FUND

FY 87/88 FY 88/89 FY 88/89 FY 89790

ACTUAL BUDGETED ESTIMATE BUDGET
FUNDS AVALLABLE JULY | $55,293 $53,367 $53,672 346,408
REVENUE
301 TAXES $17,689 $18,0350 $16,152 $20,220
09 SR CITIZEN LOCAL CON 0 (583) (480) (480)
304 REV FROM OTHER GOVTS 939 605 605 522
305 INTEREST INCOME 4,079 4,000 1,180 2,000
TOTAL REVENLE $22,707 $22,072 $17,457 $22.262
LESS APPROPRIATIONS
020 PUBLIC SAFETY
TOTAL APPROPRIATTONS $24,328 $24,726 $24,721 $40,79¢
FUNDS AVAILABLE JUNF 30 $53,4672 $50,713 $46,408 $27.876

-53-



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS

SHORELINE SERVICE AREA FUND
PUBLIC SAFETY

FUND: 811
FUNCTION: 020

1

[g%]
P
1

DEPARTMENT 3 FIRE

DIVISION: 20 - SHORELINE SERVICFE AREA
ACCOLNT ‘ FY 87/88 FY 88/89 FY 88/89 FY 89/90
DECSRTPTION ACTUAL BUDGETED ESTIMATE BUDGET
17 TRAVEL & TRAINING $88 $1,000 $250 $2.,000
21 SUPPLIES 0 750 750 5,000
24 MOTOR *UFL & OIL 60 100 500 400
25 HEATING FUEL 1,215 2,500 1,500 2,000
28 VFHICLE OPERATION 0 0 ) 1,000
36 DUES & PUBLICATIONS 0 400 0 750
38 INSURANCE 7.600 200 4,500 5,000
42 POSTAGH 0 100 100 200
43 PROFESSIONAI SERVICES 465 1,000 400 1,000
44 UTILITIES-ELECTRICITY 995 1,500 770 1,500
47 UTILITIES-TELEPHONE 241 350 175 350
52 BUILDING MAINTENANCE 56 1,000 250 500
56 FQUIPMENT MAINTENANCE 2,160 2,000 750 1,000
58 VEHICLE MAINTENANCE 265 0 0 2,000
61 EQUIPMENT 2,105 3,000 5,500 4,000
64 CAPITAL IMPROVEMENTS 0 1,500 0 2,500
69 OTHER EXPENSE 1,180 1,500 1,500 3,000
72 ELECTION 35 100 50 100
73 ADMINISTRATIVE SERVICES 1,311 1,175 1,175 1,943
76 DEBT EXPENSE 6,552 6.551 6,551 6.551
DIVISTON TOTALS $24,328 324,726 $24.,721 $40,794

..‘3)+_



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 812 MOUNTAIN POINT SERVICE ARFA FUND

FY 47/88 FY 88/89 FY 88/89 FY 89/90)

ACTUAL BUDGETED ESTIMATE BUDGET

FUND3 AVAILABLE JULY ! $37.314 $49,406 $50,508 $61,967
REVENLE
305 INTER:LST INCOME $3,063 $2,500 $3,000 $3.000
331 WATER OPER INCOME 15,686 16,000 15,725 25,500

TOTAL REVENUE $18,749 $18,500 $18,725 $28,500
LESS APPROPRIATIONS
040 PUBLIC WORKS

TOTAL APPROPRIATIONS $5.555 $21,956 $7,266 $34.073
FUNDS AVAILABLE JUNT 30 $50,508 $45,950 $61,967 $56.,394



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

APPROPRIATIONS

FUND: 812
FUNCTICN: 0a0

MT. POINT SERVICE AREA FUND
PUBLIC WORKS

DEPARTMENT : 348 WATFR DISTRICT

DIVISION: 20 - WATER DTSTRICT
ACCOVNT Fy 87/88 FY 88/89 FY 88/89 FY 89/90
DECSRTP>TION ACTUAL BUDGETED ESTIMATE BUDGET
14 TEMPORARY PAY $400 $6,240 $2,000 $12,480
21 SUPPLIES 973 7,000 900 6,750
31 PUBLISHING 0 100 300 300
35 CONTRACTUAL SERVICES 2,479 2,880 700 1,775
38 TNSURANCE 0 700 700 1,000
44 UTILITIES-:LECTRICITY 454 1,370 300 2,525
47 UTILITIES-TELEPHONE 50 120 120 120
54 SYSTEM MAINTENANCE 88 2,000 500 7,000
64 CAPITAL IMPROVEMENTS 98 0 0 0
67 RENTALS 4] 500 700 500
72 TLECTIONS 35 0 0 0
73 ADMINISTRATIVE SERVICES 978 1,046 1,046 1,623
DIVISION TOTALS $5.,555 $21,956 $7,266 $34.073

-56-



FUND:

FUNDS AVAFLABLE JULY U

REVENUE

305 TINTEREST [NCOME
310 CHARGIS FOR SERVICES

TOTAL REVENUE

040) PUBLIC WORKS
OTHER EXPEXNSES
ADMIN SERVICES

TOTAL APPROPRIATIONS

FUNDS AVATLAB.I JUNE 30

KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

813 WATERFALL SERVICE AREA

FY &7/88 FY 88/89 FY 88/89
ACTUAL BUDGETED ESTIMATE
$24,832 $14,511 $19,683
$1,723 $750 $1,300
432 1,008 678
$2.155 $1,758 $1,978
$§7,229 $3,000 33,186
0 0 365

75 150 150
$7.304 $3,150 $3,701
$19,683 $13,119 $17.,960

-57-

FY 89/90
BUDGET

$17,960

——— .

$1,100
5,000

$2,000
0



KETCHIKAN GATEWAY BOROUGH

1986/90 BUDGET

APPROPRIATIONS
FUND: 813 - WATERFALL CREEK SERVICE AREA
FUNCTTION:: 040 - PUBLIC W“ORKS
LEPARTMENT: 540 - WATERFALL
DTVISTON: 21 - SVC AREA EXPENDITURES
ACCOUNT FY 87/88 FY 88/89
DECSRIPITION ACTUAL BUDGETED
35 CONTRACTUAL SERVICES $7.228 $6,000
9 OTHIR EXPENSES 240
73 ADMINISTRATIVE SERVICES 75 150
RIV.SION TOTALS $7.303 $6,390

_-'»')8_

FY 88/89
ESTIMATE

365

FY 8§9/90
BUDGET



KETCHIKAN GATEWAY BOROUGH

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 814 MUD BIGHT SERVICE ARFA

FY 87/88
ACTUAL
FUNDS AVATLABLE JULY | $13,051
REVENCE
301 TAXES $2,931
304 REV FROM OTHFR GOVTS 92
TRANS OTHER GRANT 0
305 INTEREST 2,841
$5,864
TOTAL REVENUE ===
LESS APPROPRIATIONS
040 PUBLIC WORKS
TOTAL APPROPRIATIONS $1.815
FUNDS AVAT LABLE JUNL 30 $17.,100

1589/90 BUDGET

FY 88/89
BUDGETED

$16.783

$2,108
86
50,578
2,000

$63,000

_.:,[)_

FY 89/40
ESTIMATE

$1,969
86
50,578
2,000

FY 89/90
BUDGET

14

$63,000



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRTATIONS
FUND: 814 - MUD BIGHT SERVICE AREA
PUNCTION: (04{) - PUBLIC WORKS
DEPARTMENT : 540 - MUD BIGUT
DIVISTON: 3) - SVC AREA FXPENDITURES
ACCOUNT FY 87/88 FY 88/89 FYy B8/89Y
IECURIPTION ACTUAL BUDGETED ESTIMATE
45 CONTRACTUAL SERVICES $0 $5,000 $250
64 CAPITAL TMPROVEMENTS 0 55,000 0
73 ADMTNISTRATIVE SERVICES 1,815 3,000 3,000
NIVISTON TOTALS $1.,703 $63,000 $3,250

-60)-

FY 89/90
BUDGET

$5.000
55,000
3,000



KETCHIKAN GATEWAY BOROUGH

SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 815 SOUTH TONGASS SERVICE AREA

FY &7/88
ACTUAL
FUNDS AWVAILABLE JULY $3,306
REVENUE
304 REV FROM OTHER GOVTS $0
305 INTERFST INCOME 1,879
TOTAL REVENUE $1,879
[FSS ADPPROPRIATIONS
040 PUBLIC WORKS
TOTAL APPROPRIATIONS $0)

FUNDS AWVA)LABLE JUNE 30 $5.185

1989/90 BUDGET

FY 88/89
BUDGETED

$0

$5.256

-ni-

Y 88/89
ESTIMATE

FY 89/90
BUDGET



FIUND: 815
-UNCTI ON: 040

JEPARTHMENT : 5+1)

KETCHIKAN GATEWAY BOROUGH
1988/89 BUDGET
APPROPRIATIONS
SOUTH TONGASS SERVICE AREA
PUBLIC WORKS

SOUTH TNGASS SERVICE AREA

DIVEISINN: 13 SV AREA EXPENDITURES
A CCOUNT FY 87/88 FY 88/49
DECURIPTTON ACTUAL BUDGETED
35 CONTRACTUAL SERVICES $0 $0
4 CAPITAL IMPROVEMENTS 0 0
DIVISION TOTALS $0 50

———— — - o —

_62_‘

FY 88/89
ESTIMATE

FY 89/90
BUDGET



FUND: 816 - T'DREST PARK

FUNDS AYAT ABL< JULY 1

REVENUE

305 INTEREST INCOME
310 CHRG FOR SERVICES

TOTAL REVENUE

LESS AFPROPRIATIONS

040 PUBLIC WORKS

TOTAL \PPROPRIATIONS

FUNDS AVAL LABLY JUNE 30

KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET

SUMMARY OF REVENUE AND APPROPRIATIONS

SERVICE AREA

Fy 87/88 FY 88/89 FY 88/89 FY 89/90
ACTUAL BUDGETED ESTIMATE BUDGET
$0 $58,210 $66.814

1.000 1,000 1,000

+8,600 48,600 48,600

$49,600 $49,600 $49,600

$48,600 $40,996 $48,600

$1.,000 $66,814 $n7,814

-H3-



KETCHIKAN GATEWAY BOROUGH

1989/90 BUDGET

APPROPRIATIONS
FUND: 816 - FOREST PARK SERVICE AREA
FUNCTION: 040 - PUBLIC WORKS
DEPARTMENT : 540 - FOREST PARK SERVICE AREA
DIVISION: 22 - SERVICE ARFA
ACCOUNT Fy 87/88 FY 88/89
DFCSFLPTION ACTUAL BUDGETED
21 SUPPLIES $0 $317
35 CONTRACTUAL SERVICES 30,000
35.01 CONTFACTUAL SERV-ROAD 0
35.02 CONTEACTUAL SERV-SEWER 0
35.03 CONTREACTUAL SERV-SNOW REMOVAL 0
42 POSTAGE 100
44 UTILITIES-ELECTRICITY 5,700
44.01 UTIL-ELECTRICITY - SEWER PLANT 0
44.02 UTTL-ELECTRICITY - STREET LIGHTS 0
47 UTILII'ILS-TELEPHONE 100
54 SYSTEM MAINTENANCE 9,500
54.01 SYSTEFMS MAINT - ROAD 0
54.02 SYSTFMS MAINT - SEWER 0
67 RENTALS 500
73 ADMINISTRATIVE SERVICES 2,383
DIVISTON TOTALS $48,600

“H4=~

FY 88/89
ESTIMATE

3,131
0

0

300
2,383

FY 89790
BUDGET

$56

0
11,800
15,650
7,000
420

0
1,440
6,420
0

0
1.200
2,000
300
2.314



KETCHIKAN GATEWAY BOROUGH
1989/90 BUDGET
SUMMARY OF REVENUE AND APPROPRIATIONS

FUND: 817 -~ GULD NUGGET SERVICT ARFA

FY 87/88 Iy 88/89 FY 88/89 FY 89790

ACTUAL BUDGETED ESTIMATE BUDGET

FUNDS AVATLABLS JULY | $0
REVENLT
305 INTEREST INCOME $250
310 CHRG FOR SERVICES 3,250

TOTAL REVENUE $5,500
LESS APPROIRIAI'TONS
040 PUBLIC WORKS

TOTAL APPROPRIATTONS $5.250
FUNDS AVAILABLFE JUNE 30 $250

-n5-



KETCH1KAN GATEWAY BOROUGH

1989790 BUDGET

APPROPRIATIONS
FUND: 817 - GOLD NUGGET SERVTCE SERVICE
FUNCTTON: 044 ~ PUBLIC WORKS
DEPAL: DMENT 5400 - GOLD NUGGET SERVICE AREA
DIVISILON: 22 - SERVICE ARFA
ACCOUNTY FY 87/88 FY 88/89 FY 88/89 FY 89/90

DECSRIPTION ACTUAL BUDGETED ESTIMAIE BUDGET
35 CONTRACTUAL SERVICES
35.01 CONTRACTUAL SERV-ROAD $1.000
35.02 CONTRACTUAL SERV-SEWER 0
35.02.01 SEWER-OUTYALL 1,950
35.02.02 CEWER-COLLECTOR SYSTEM 300
>4 SYUTEM MAINTENANCE 0
54.01 SYSTEMS MAINT - ROAD 250
4.07 SYSTEMS MAINT - SEWER COLLECTOR 500
h7 RENTALS 0
h7.01 RENTALS - ROAD 700
n7.02 RENTALS - SEWER COLLECTOR 300
73 ADMINTSTRATIVE SERVICES 250

DIVISTON TOTALZ $5.,250

-hh-
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