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TO

FROM

SUBJECT

KETCHIKANGATEWAYBOROUGH
344FrontStreet

KetchikanAlaska99901

CitizensoftheKetchikanGatewayBorough

DavidGCrowBoroughManag

198687BudgetMessage

PresentedherewithistheKetchikanGatewayBoroughBudgetandCapital
Programforthe 198687 fiscalyear Thisbudget adoptedby the

BoroughAssemblyonJune161986indicatesallanticipated revenues

andexpendituresfortheperiodfromJuly11986toJune301987

ThemajorissuefacingtheAssemblyinitsbudgetdeliberationsthis
year was the projection of a significant drop in unappropriated
reserves inthegeneralfund Amajorfactorcontributingtothis
dropinthefundbalancefromthebeginningofthe8687yeartothe
endof theyearis the 11millionadditionalappropriationsover
8586thattheBoroughAssemblymadetotheSchoolBoardforschool
operations during its deliberations on April 28th The entire

educationbudgetallocationis12millionmorethan8586 Inorder
to minimize this drop in the General Fund Balance the Assembly
increasedtheBoroughwidemilllevyfrom255to30mills Final

estimatedJune301987generalfundbalanceissetat1116665or
139ofappropriations

InOctoberof1985votersoftheBoroughoutsidethecitylimitsof
KetchikanandSaxmangavetheBoroughnonareawidepowersforlibra
ries InadditiontheAlaskaStatuteTitle29effectiveJanuary1
1986gavetheBoroughnonareawideeconomicdevelopmentpowers Asa
result the Assembly considered special requests for economic

developmentbyvariouscommunitygroups andagencies aswellasa

requestbytheCityofKetchikanforfundingofthelibrary

TheAssemblyvotedtofund90000foreconomicdevelopmentwiththe
followingappropriations

50000 KetchikanVisitorsBureau
25000 SoutheastCenterInc
7500 CityofKetchikansEconomicDevelopmentTaskForce
7500 BoroughsOverallEconomicDevelopmentProgramCommit

tee

InadditiontheAssemblyappropriated157767forlibraryservices



Becauseeconomicdevelopment and librariesarenonareawidepowers
which can onlybe exercised outside of cities the 8687 Budget
establishesanewNonareawideFundforthesepowers Aspecial 58

milllevyforoutsidecitieswassettofundthelibrary ajoint
fundingwiththeCityofKetchikanandoutsideofcitiessalestax
wereearmarkedtofundtheeconomicdevelopmentrequests

TheAirportFundunlikepreviousyearsisanticipatedtobecomplete
lyselfsustainingnextyearwiththefollowingexceptions

51264isbudgetedtobetransferredfromtheBoroughGeneral
FundtotheAirportforrentofunusedterminalspaceat the

airport

78147willbenecessaryunderadoptedBoroughpoliciestofund
thedifferencebetweentheterminalbeingcompletelyselfsupport
ingandtherentsallowedtobechargedunderthe20increase
capthattheAssemblyadoptedduringApril

125000isalsoallocatedtotheairportoutofstaterevenue
sharingmoney Thisisjustifiedbecausetheamountofrevenue
sharingmoney theBorough receives is determined to a large
extentbytheamountofrevenuesgeneratedbytheairport

AlthoughtheAirportFundshowsaverysmallendofyearfundbalance
for 198687 it isnowanticipated that through some cost cutting
measuresandsavingsoninsurancethatthisfigurewillbehigherthan
shown

TheLandsTrustFundretainsaverylargefundbalance Howeverthis

balancewillbeneededforsubdivisionimprovementsthatareantic
ipatedtobemadeattheNorthPointHigginssubdivision

ServiceAreafundsagainshowa5administrativechargeforAdminis
trativeAssistantLindaZareks timedevotedtoprovidestaffsup
port Itshouldbeemphasizedthatthis5doesnotcovertheactual
costsfortheadministrativeservices

Theonlycapitalimprovementcontainedinthisbudgetis50000for
PlanningtofinishtheDigitalMappingProject Thesefundswillbe

usedtocompletetheprojectfortherestoftheBoroughandwill
produce up to datebasemaps requiredbyTitle 29 of theAlaska

Statutes

TotalBorough staff is decreased from56 employees to 54 in this

budget Thereisonepersonlessattheairportduetotheretirement
ofAirportManagerHenryLWise TheBoroughClerksofficehasbeen
reducedfromthreetotwowiththephasingoutoftheSecretaryI
position ThePlanningDepartmenthas beenreduced fromeight to

seven full time employees with the elimination of the Assistant
Planner position One additional staff person is provided as the

resultofAssemblyactionsplittingTaxationandAssessingintotwo
separatedepartments

iv



Thebudgetthatispresentedherewithisaproductofagreatdealof
staffenergy effort and time Iappreciate thedepartmentheads
submittingbudgetsthatareveryresponsivetomybudgetinstruction
of little or no increase in departmental budget totals without

exceptionaljustification Atthesametimethisbudgetwillallow
ustocontinuethelevelofservicestheboroughresidentshavecome
toexpect

SpecialthanksareowedtoformerDirectorofRevenueandAssessing
MarieWestfallMunicipalFinanceDirectorAlLearnedAdministrative
AssistantLindaZarekandExecutiveSecretaryJudyWrightfortheir
greatworkinhelpingtofinalizethebudgetfiguresandsubmittal

TheAssemblyspentmanyhoursatanumberofpublicmeetingsreviewing
andrevisingthe 198687AnnualBoroughBudgetassubmittedbythe
staff Manytoughdecisionsweremade Thisresultantdocumentisa

reflection of the BoroughAssemblys commitment to serve thebest

interestsofallthecitizensoftheBoroughinthenewfiscalyear

3220



KETCHIKAN GATEWAY BOROUGH

ORDINANCENO571

AN ORDINANCE OF THE ASSEMBLY OF THE

KETCHIKANGATEWAYBOROUGHALASKAADOPTING
THE BUDGET FOR FISCAL YEAR 198687 AND

APPROPRIATINGFROMTHEGENERALGOVERNMENT
SCHOOLBONDCAPITALIMPROVEMENTLANDTRUST
MUDBIGHTSERVICEAREA SHORELINESERVICE

AREAMOUNTAINPOINTSERVICEAREASOUTHEND
FIRE PROTECTION SERVICE AREA WATERFALL

CREEKSERVICEAREA SOUTHTONGASSSERVICE

AREANONAREAWIDEFUNDANDAIRPORTENTER
PRISEFUNDSFORFISCALYEAR198687 AND

ESTABLISHINGANEFFECTIVEDATE

RECITALS

A InaccordancewithKGBCode4010010a
AssemblyheldapublichearingonJune161986on
proposedbudgetandcapitalprogram

vi

PUBLICHEARING 61B86

VotingYes Bartholomew

King

McCarty
Steward

Cruise

Troll

VotingNo None

Absent Hansen

4votesrequiredforpassage
Effectivedate 61086

the

the

E In accordancewithKGBCode 5410055 the

Assemblynowwishestoadoptthe198687KetchikanGateway
BoroughBudget

NOWTHEREFOREBEITENACTEDBYTHEASSEMBLYOFTHE
KETCHIKANGATEWAYBOROUGHALASKAasfollows

Section1 ThebudgetforfiscalyearbeginningJuly
1 1986 entitled KETCHIKAN GATEWAY BOROUGH 198687
Budgetisherebyadopted

Section2 Thesumof8032111isherebyappropri
atedfromGeneralFundsoftheKetchikanGatewayBorough
forfiscalyearbeginningJuly11986

Section3 Thesumof3199953isherebyappropri
atedfromtheSchoolBondCapitalImprovementFundofthe
KetchikanGatewayBoroughforthefiscalyearbeginning
July11986

Section4 Thesumof236033isherebyappropri
atedfromtheLandTrustFundoftheKetchikanGateway
BoroughforfiscalyearbeginningJuly11986

Section5 Thesumof34069isherebyappropriated
fromtheMudBightServiceAreaFundoftheKetchikan
GatewayBorough forthe fiscalyearbeginningJuly1
1986

Section6 Thesumof38843isherebyappropriated
fromtheShoreline ServiceAreaFundoftheKetchikan
GatewayBorough forthe fiscalyearbeginningJuly 1
1986



Section7 Thesumof19705isherebyappropriated
fromtheMountainPointServiceAreaFundoftheKetchikan
GatewayBoroughforfiscalyearbeginningJuly11986

Section8 Thesumof96348isherebyappropriated
fromtheSouthEndFireProtectionServiceAreaFundof
theKetchikanGatewayBoroughforthefiscalyearbegin
ningJuly11986

Section9 Thesumof3300isherebyappropriated
from the Waterfall Creek Service Area Fund of the

KetchikanGatewayBoroughforthefiscalyearbeginning
July11986

Section10 Thesumof23034isherebyappropri
ated fromthe SouthTongass Service AreaFundofthe

KetchikanGatewayBoroughforthefiscalyearbeginning
July11986

Section11 Thesumof2196831isherebyappro
priatedfromtheAirportRevenueFundoftheKetchikan
GatewayBoroughforthe fiscalyearbeginningJuly1
1986

Section12 Thesumof249767isherebyappro
priatedfromtheNonAreawideFundoftheKetchikanGate
wayBoroughforthefiscalyearbeginningJuly11986

Section13 Thisordinanceshallbecomeeffective

uponadoption

ADOPTEDTHIS 16thdayof June 1986

ATTEST

BOROUCri3CLERK

APPROVED
ASTOFORM

MUN

CES1115

BOROUGHMAYOR

vii



GeneralFund

SchoolBondCapital
ImprovementFund

LandTrustFund

NonareawideFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MtPointServiceAreaFund

SouthEndFireProtection

ServiceAreaFund

WaterfallCreekService

AreaFood

SouthTongassServiceAreaFund
AirportFund

KEICBIKANGATEWAYBOROUGH

198687BUDGET

GENERALGOVERNMENTREVENUE APPROPRIATIONSSUMMARY

Estimated

Funds

Available

7186

2892958

807556
1421283

0

4599
43011
5675

80751

20407
1750

197223

Totals 5475213

1

FY8687
Estimated

Revenue

6255818

3937362
700000
262104
36991

22850
19200

69150

1832
24970
2008249

13338526

FY8687

Proposed
Appro

priations

8032111

3199953
239033
249767
34069
38843
19705

96348

3300
23034
2196831

14132994

61686

Estimated

Reserve

63087

11I6665

1544965
1882250

12337
7521

27018
5170

53553

18939
3686
8641

4680745



GeneralGovernment

512 Law

513 Clerk

514 Manager

Finance

517 RevenueCollection

518 Assessing

AnimalControl

525 AnimalControl

Planning

540 Planning
540 LandTrust

Airport

54920 Field

54921 Terminal

54922 Ferry

TotalEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

NUMBEROFEMPLOYEES

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

300

300

500

1100

350

375

725

600

000

600

800

375

925

2100

2

500

300

500

1300

450

550

1000

200 300

900

100

1000

805

460

1035

2300

4725 5900

500

300

400

1200

450

450

900

800

100

900

805

460

1035

2300

6l686

500

200

400

1100

500

500

1000

300 300

700

100

800

940

260

1000

2200

5680 5400



PROPERTY

TOTALASSESSED MILLAGE DOLLAR

YEAR VALUATION RATE AMOUNT

197677 214394095 960 2058183

197778 247655450 700 1733588

197879 293378830 500 1466894

197980 306354080 450 1378593

198081 366613765 250 916534

198182 445168300 100 445168

198283 532766200 100 532766

198384 573656746 100 573656

198485 638157830 310 1978288

198586 660988333 255 1685520

198687 652773750 300 1958321

198687

198586
198687

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SCHEDULEOFASSESSEDVALUATION

1976 1987

NONAREAWIDEFUND

275085400

MUDBIGHTSERVICEAREA

537700
509400

SHORELINESERVICEAREA

61686

058 162354

1000 5377
1500 7641

197677 5833450 122 7117

197778 6629000 122 8087

197879 10991900 122 13410

197980 11423650 128 14622

198081 13200000 112 14784

198182 19960100 075 14970

198283 22928350 150 34392

198384 23109450 075 17330

198485 38525980 100 38525

198586 38066950 200 76134

198687 36075500 050 18038

SOUTHENDFIREDISTRICTSERVICEAREA

198384 40189100 100 40189

198485 57114700 100 57114

198586 58217150 100 58217

198687 58974050 100 58974

3
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FUNDSAVAILABLE July1

REVENUE

GeneralPropertyTaxes
SalesTaxes

InterestIncome

Fees Licenses

ExpenseRecover Misc

RevenuefromOtherGovts

TransferfromOtherFunds

MiscellaneousRevenues

ChargesforServices
TOTALREVENUE

LESSAPPROPRIATIONS

Administration

MayorandAssembly
Law

Clerk

Manager
TransitSystem

Finance

Accounting
Revenue

Assessing
AnimalControl

Planning
NonDepartmental
Education

CapitalProjects
TransfertoOtherFunds

TOTALAPPROPRIATIONS

FUNDSAVAILABLEJUNE30

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

GENERALFUND

FY8485
Actual

2610087

2099296
1908355
653920
4709
33068
1617623
2896740

0

243799
9457510

107865

294311
145740
286290
17399

56865
184061
227516
148851
458184
21140
6559081
251945
280000

9039248

3028349

4

FY8586
Budgeted

2571273

1760620
2000100
400000
5000

7000
1466308

47700
0

283505
5970233

146922
325184
148783
279068
70065

53500
189003
246274
145802
451616
77500
4599283

50000
341000
7124000

1417506

FY8586
Estimated

3028349

1755945
1965625

530000
3025
8400

1640978
46000
3200

293870

6247043

135513

318756
136604
285075
51895

53500
191003
229312
155989

369804
90162
3973821

50000
341000
6382434

2892958

61686

FY8687

Budget

2892958

2048321
1900500
400000
3000
6000
1448250
160000

0

289747
6255818

137328
317239
129185
267505
52262

56000
210469
264979
144653
341356
110000
5821724

50000

129411
8032111

1116665



FUNDSAVAILABLE July1

GENERALFUNDREVENUE

GeneralPropertyTaxes
Real

SeniorCitizenLocalCont

BusinessPersonal

Automobile

Boats

Penalty Interest

SalesTaxes

SalesTaxWithinCity
SalesTaxOutsideCity
Discounts

InterestIncome

FeesandLicenses

ZoningFees

ExpenseRecovery Misc

KETCHIKANGATEWAYBOROUGH

198687BUDGET

ESTIMATEOFREVENUEANDFUNDSAVAILABLE

GENERALFUND

FY8485
Actual

RevenuefromOtherGovts

TimberStumpage 45250

RawFishTax 210417

MunicipalAssistance 779521

AmusementTax 72

SharedRevenue State 408671

CityofKetchikan USBorax 0

Grants State

CoastalManagement 20000

Grants Federal

FederalRevenueSharing

FY8586

Budgeted

2610087 2571273

1774228 1591970

212097

59992
5370
47609

2099296

1604364
313076
9085
1908355

153692
1617623

5

93550
50000
5100

20000
1760620

1700000
310000
9900
2000100

653920 400000

40000
180000
750000

100

370000
15000

0

FY8586
Estimated

3028349

1591300
13920
93465
40500

5000
39600
1755945

1638235
337315
9925
1965625

530000

4709 5000 3025

33068 7000 8400

0

177726
751273

24

586212
15000

0

61686

FY8687

Budget

2892958

1857142
15000
101179
41000
25000
39000
2048321

1690000
220000
9500
1900500

400000

3000

6000

20000
180000
676200

50

520000
0

0

111208 110743 52000

1466308 1640978 1448250



FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimated Budget

TransferfromOtherFunds

ReimbursementforSchool

Debt State 2850189 0 0 0
LandTrustFund 25000 25000 25000 25000
DayCareFund 21551 22700 21000 20000
SchoolBondCapital
ImprovementFund 0 0 0 115000

2896740 47700 46000 160000
ChargesforServices

AnimalControl 28693 28500 S 25415 25000
RentalFees 0 0 0 0

CityofKetchikan 194938 200000 205000 200000
ServiceAreas 4000 10005 10005 9747
BusRevenue 16168 45000 53450 55000

243799 283505 293870 289747

MiscRevenue 0 0 3200 0

TOTALREVENUE 9457510 5970233 6247043 6255818

TOTALFUNDSAVAILABLE 12067597 8541506 9275392 9148776

6

61686



GeneralGovernment

511MayorandAssembly
512MunicipalAttorney
513Clerk

514Manager
514Transit

Finance

516Accounting
517Revenue

518Assessing

525AnimalControl

540Planning

550NonDepartmental

554Education

35Contractual

38Insurance

64CapitalImprovements
70SchoolOperations
76DebtService

2135CommunityCollege
2235Library
2535HeadStart
2635KetchikanYouthServices

560CapitalOutlay

570TransfertoOtherFunds

TOTALAPPROPRIATIONS
EXPENDITURES

UNAPPROPRIATEDRESERVE

TOTALGENERALFUND

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFAPPROPRIATIONS

GENERALFUND

FY8485
Actual

107865

294311
145740
286290
17399

851605

56865
184061
227516
468442

148851

458184

21140

1539

100215
228243
4127594
1995490
102000

0

4000
0

6559081

251945

FY8586 FY8586
Budgeted Estimated

146922
325184
148783
279068
70065
970022

53500
189003
246274
488777

145802

451616

77500

1500

200000
0

4247783
0

128000
18000
4000

0

4599283

50000

135513

318756
136604

285075
51895

927843

53500

191003
229312
473815

280000 341000 341000

61686

FY8687
Budget

137328
317239
129185
267505
52262
903519

56000
210469
264979
531448

155989 144653

369804 341356

90162 110000

1783 1783
243837 260000

0 0

3604201 5397783
0 0

102000 142158
18000 0

4000 5000
0 15000

3973821 5821724

50000 50000

129411

9039248 7124000 6382434 8032111

3028349 1417506 2898880 1116665

12067597 8541506 9281298 9148776



DEPARTMENT 4051I MAYORANDASSEMBLY

11 Salaries

13 Benefits

14 TemporarySalaries
17 Travel Training
20 Lobbying
21 DepartmentalSupplies
34 C000uooitPromotion
36 Dues Publications

40 ExpenseAllowance
43 ProfessionalServices

47 Utilities Telephone
57 Rentals

69 MiscellaneousExpense
Total

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

0

2142
18600
13005

0

214

6254
12464
11891
37855

785

4655
0

107865

8

FY8586
FY8586 Estimated

Budgeted Expenditures

0

2464
18950
18655
42000

300

15300
13433
30000

0

820

5000
0

146922

0

3005
18600
11760
38525

300

12078
15761
30010

0

670

4704
100

135513

61686

FY8687
Budget

18950

3900
0

14585
42000

300

7578

14065
30300

0

650

4700
300

137328



DEPARTMENT 40512 MUNICIPALATTORNEY

11 Salaries Wages
13 Benefits

14 TemporarySalaries
17 Travel Training
21 DepartmentalSupplies
35 ContractualServices

36 Dues Publications

37 EquipmentMaintenance
40 ExpenseAllowance
43 ProfessionalServices
47 Utilities Telephone
57 Rentals

61 Equipment
Total

Personnel

FY8485
Actual

195815

59172
0

1973

2747
0

6103
2990
2400
2184
7443
11155
2329

294311

NumberofEmployees 50

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

9

FY8586
FY8586 Estimated

Budgeted Expenditures

206533
72287

800

4000
2200

932

6000
3880

2400
4000
7608
12000
2544

325184

204000
70000

800

4000
2200

932

6000

3880
2400
4000
6000
12000
2544

318756

61686

FY8687
Budget

206079
65756

800

3500
1200

932

6000
4420
2400
4000
7608
12000
2544

317239

50 50 50



DEPARTMENT 40512 MUNICIPALATTORNEY

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

Numberof Numberof

Salary Employees Employees FY8687
Position Grade 8586 8687 Budget

MunicipalAttorney 10 10 60000
AsstMunicipalAttorney 3260 20 20 84911
LegalSecretaryII 2432 10 10 37968
LegalSecretaryI 2206 10 10 23200

50 50 206079

10

61686



DEPARTMENT 40513 BOROUGHCLERK

11 Salaries

12 Overtime

13 Benefits

14 TemporarySalaries
17 TravelandTraining
21 DepartmentalSupplies
31 Publishing
32 BuildingOperation
35 ContractualServices

36 Dues Publication

37 EquipmentMaintenance
42 Postage
47 Utilities Telephone
57 Rentals

61 Equipment
72 ElectionCosts

Total

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

70874
0

26769
0

4791
3006
4605
2404
4187

310

5179
546

2374
6304
2224
12167
145740

73644
500

27644
0

4937
3000
4650

0

5500
400

2738

1200
2550
7720
2300
12000
148783

30 30

11

61686

FY8586
FY8586 Estimated FY8687
Budgeted Expenditures Budget

68998 59724
0 500

23287 21136
0 650

4937 4815
3000 3000
5316 5250

0 0

1900 3000
356 260

2340 2970
1200 1200

2550 2180
6800 7500
2420 500

13500 16500
136604 129185

30 20



DEPARTMENT 40513 BOROUGHCLERK

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

BoroughClerk 10

DeputyClerk 1710 10

SecretaryI 1329 10

30

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

12

10

10

0

20

61686

39000
20724

0

59724



DEPARTMENT 405I4 BOROUGHMANAGER

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

11 Salaries 120702 I40089 147782 158655
13 Benefits 37068 47379 44043 47100
14 TemporarySalaries 0 0 0 1000
17 TravelandTraining 15229 15000 12500 11900
21 DepartmentalSupplies 1754 2000 2800 2500
31 Publishing 12614 2500 0 1800
32 BuildingOperation 4928 0 0 0

34 CommunityPromotion 17500 0 0 0

35 ContractualServices 5920 20000 0 0
36 Dues Publications 2506 2500 2600 2600
37 EquipmentMaintenance 1061 1500 1500 1750
40 ExpenseAllowance 3963 4000 3950 3900
42 Postage 422 400 850 1000
43 ProfessionalServices 50719 30000 55000 31000
47 Utilities Telephone 7570 6700 6450 6500
57 Rentals 3086 3000 3600 3600
61 Equipment 1248 4008 4000 3000

Total 286290 279068 285075 267505

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

50 40

13

6l686

40 40



DEPARTMENT 40514 BOROUGHMANAGER

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

61686

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

BoroughManager 10 10 54996
AdministrativeAssistant 3260 10 10 41723
ExecutiveSecretary 2206 10 10 33420
SecretaryI 2001 10 10 20516

40 40 150655

14



DEPARTMENT 40514 TRANSITSYSTEM

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

11 Salaries 0 31200 31720 27360
12 OvertimePay 0 488 235 945
13 Benefits 788 10547 3048 6334
14 TemporarySalaries 10226 4680 0 0
21 DepartmentalSupplies 341 200 160 200
24 MotorFuel Lubricants 2275 9600 8112 8355
31 Publishing 0 1000 2200 2000
37 EquipmentMaintenance 2538 6000 5700 5000
38 Insurance 1231 4300 720 2068
42 Postage 0 50 0 0
61 Equipment 0 2000 0 0

17399 70065 51895 52262

15

61686



DEPARTMENT 40516 ACCOUNTING

35 ContractualServices

KETCHIKANGATEWAYBOROUGH

198485BUDGET

APPROPRIATIONS

61686

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budget Expenditures Budget

56865 53500 53500 56000

16



DEPARTMENT 40517 REVENUE

FY8586

FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

11 Salaries 108401 109722 I12527 121619

12 Overtime 115 700 0 0

13 Benefits 34478 40546 38860 41083

17 Travel Training 391 1008 916 950

21 DepartmentalSupplies 7586 4285 7150 7651

31 Publishing 3909 4300 3900 5374

32 BuildingOperation 4507 0 0 0

35 ContractualServices 11034 13750 13750 14775

36 Dues Publications 48 300 200 300

37 EquipmentMaintenance 165 500 500 470

40 ExpenseAllowance 1287 1600 1600 1860

42 Postage 3402 6600 6100 7500

47 Utilities Telephone 3241 3400 3200 3200

57 Rentals 913 1880 1800 2722

61 Equipment 4584 500 500 2965

Total 184061 189J083 191003 210469

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

45 45

17

6I686

45 50



DEPARTMENT 40517 REVENUE

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

61686

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

DirectorofRevenue 05 10 37728
RevenueClerk 1413 20 20 32915
Auditor 1834 10 10 31824
AssistantAuditor 1413 10 10 19152

45 50 121619

18



DEPARTMENT 40518 ASSESSING

11 Salaries

12 OvertimePay
13 Benefits

17 Travel Training
21 DepartmentalSupplies
31 Publishing
32 BuildingOperation
35 ContractualServices
36 Dues Publications

37 EquipmentMaintenance
40 ExpenseAllowance
42 Postage
43 ProfessionalServices
47 Utilities Telephone
57 Rentals

61 Equipment
Total

Personnel

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

137143
4152
46101
2940
5229
1900
4927
10145

550

410

2836
1646

20

3626
2558
3333

227516

NumberofEmployees 375

19

FY8586
Budgeted

148978
5500

50996
4000
3500
1500

0

15750
700

400

3500
3850

0

3700

2900
1000

246274

FY8586
Estimated

Expenditure

139448
4000
47328
5500

3000
1125

0

15100
553

237

2839

2862
0

3700
2620
1000

229312

61686

FY8687
Budget

166914
4500
56570
2500
4260
1100

0

15750
553

150

2862
3000

0

3700

2620
500

264979

55 45 50



DEPARTMENT 40518 ASSESSING

Position

DirectorofAssessing

ChiefAppraiser
AppraiserII
AssessmentClerk

AppraiserTechnician

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

3260

2124

1354

20

05

10

20

10

00

45

10

10

20

00

10

50

61686

42000
40770
63396

20748
166914



DEPARTMENT 40525 ANIMALCONTROL

11 Salaries

12 OvertimePay
13 Benefits

14 TemporarySalaries
17 Travel Training
18 Uniforms

21 DepartmentalSupplies
24 MotorFuel Lubricants

28 VehicleOperationMaint
31 Publishing
32 BuildingOperation
36 Dues Publications

37 EquipmentMaintenance
38 Insurance Vehicle

40 ExpenseAllowance
42 Postage
43 ProfessionalServices

44 Utilities Electrical

45 Utilities Water

47 Utilities Telephone
63 OperatingEquipment

Total

Personnel

FY8485
Actual

NumberofEmployees 20

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

67199
6429
28103
3076

425

647

5204
0

2105
2007
1291

188

1457
5413

0

231

6754
8265

0

1099
8958

148851

21

FY8586
FY8586 Estimated

Budget Expenditures

67709
5000

28405
5000
5000
1000
5968
2500
2000
2000
3820

500

2500
900

500

700

1000
8000

0

1300
2000

145802

67589
12433
30249
6328
3232

800

6400
850

1100
400

2800
100

2100
1108

50

750

6600
9000

0

1300
2800

155989

61686

FY8687

Budget

70731
5000

29708
2000

3400
800

6000
850

1000
500

2000
200

2000
1400

50

800

6000
8200

214

1300
2500

144653

30 30 30



DEPARTMENT 40525 ANIMALCONTROL

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

Numberof Numberof

Salary Employees Employees FY8687
Position Grade 8586 8687 Budget

ChiefAnimalControlOfficer 2816 10 10 33600
AnimalControlOfficerTT 10 00 0
AnimalControlOfficer 1413 10 20 34531
Callouttime 2600

30 30 70731

22

61686



DEPARTMENT 40540 PLANNING

11 Salaries

12 OvertimePay
13 Benefits

14 TemporarySalaries
17 Travel Training
21 DepartmentalSupplies
31 Publishing
32 BuildingOperation
35 ContractualServices
36 Dues Publications

37 EquipmentMaintenance
40 ExpenseAllowance
42 Postage
43 ProfessionalServices
47 Utilities Telephone
57 Rentals

61 Equipment
Total

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

236370
391

69814
14953
8160
4537
18919
13702
29957

988

4057
3645
2961

23703
9590
6437
10000
458184

251075
0

86041
12600
10000
6500
10000

0

15000
1500
3800
1800
5000
25000
12000
6800
4500

451616

600 800

23

FY8586
FY8586 Estimated

Budgeted Expenditures

204072
0

65033
9360
10000
5900
4750

0

10111
2164
3800
3000

3000
25000

8000
6900
8714

369804

61686

FY8687

Budget

211859
0

65639
3558
7500
6000
12000

0

10000
1000
2400
3000
3000

0

6000
6900
2500

341356

700 700



DEPARTMENT 40540 PLANNING

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

Numberof Numberof

Salary Employees Employees FY8687
Position Grade 8586 8687 Budget

PlanningDirector 4160 10 10 47364
AssociatePlanner 2463 10 10 38088
ZoningAdministrator 2816 10 10 33159
AssistantPlanner 2124 10 00 0
Drafter 2001 10 10 28980
PlanningTechnician 1605 10 10 19100
SecretaryII 1507 20 20 36168

80 70 202859

24

61686



DEPARTMENT 4055001 NONDEPARTMENTAL

15 Sick AnnualLeave

35 ContractualServices

38 Insurance

79 ReimbursableCredits

81 HealthInsurance

82 WorkersCompensation
83 Retirement

84 SocialSecurity
86 Unemployment

Total

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

59025
6820
14320
581847
154909
20756
202304
122669
22184
21140

25

FY8586
FY8586 Estimated

Budgeted Expenditures

68000
5000
30000
678000
170000
41000
230000
140000
29000
35000

59000
0

61685
546726
102830
39000
205500

129896
10500
61685

1686

FY8687
Budget

59000
0

80000
550500
105000
40000

206000
130000
10500
80000



KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 4055020 NONDEPARTMENTAL BUILDINGOPERATIONREID

26 Diesel

32 BuildingOperation
35 ContractualServices

44 Utilities Electrical

45 Utilities Water

47 Utilities Telephone
79 ReimbursableCredits

Total

FY8485
Actual

2167
9279
7625
9312
1552

6

29941
0

26

FY8586
Budgeted

3000
15000

10000
12000
2500

0

0

42500

FY8586
Estimated

Expenditures

5570
8780
8070
5500

505

52

0

28477

61686

FY8687

Budget

5000

10000
8500
6000

500

0

0

30000



DEPARTMENT 40554 EDUCATION

KETCHIKANSCHOOLDISTRICT

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

61686

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

35 ContractualServices 1539 1500 1783 1783

38 Insurance 100215 200000 243837 260000

64 CapitalImprovements 228243 0 0 0

70 SchoolOperations 4127594 4247783 3604201 5397783

76 DebtService 1995490 0 0 0

6453081 4449283 3849821 5659566

COMMUNITYCOLLEGE

35 ContractualServices

LIBRARY

102000 128000 102000 142158

35 ContractualServices 0 18000 18000

HEADSTART

35ContractualServices 4000 4000 4000 5000

KETCHIKANYOUTHSERVICES

35ContractualServices 0 0 0 15000

Total 6559081 4599283 3973821 5821724



DEPARTMENT 40560 CAPITALOUTLAY

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8687
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

64 CapitalImprovements
General 31922 0 0 0

Mapping 200000 50000 50000 50000
InsuranceAppraisal 20023 0 0 0

251945 50000 50000 50000

28

61686



DEPARTMENT 40570 TRANSFERS

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

57 RentalsatAirportTerminal 0
80 TransfertoAirportFund 280000

280000

29

FY8586

Budgeted

0

341000

341000

FY8586
Estimated

Expenditures

0

341000

341000

61686

FY8687
Budget

51264
78147

129411



FUNDSAVAILABLE July1

REVENUE

Reimbursementsfor

Construction Debt

CigaretteTax
TimberStumpage

InterestIncome

Total

APPROPRIATIONS

DebtService

CapitalImprovement
InterfundTransfer

Total

FUNDSAVAILABLE June30

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

SCHOOLBONDCAPITALIMPROVEMENTFUND

FY8485
Actual

477351

0

0

0

1774847
1774847

FY8586

Budgeted

3067117
0

0

830000
3897117

1100000 3175368
171247 1070000

0 0

1271247 4245368

FY8586
Estimated

886104 980951

3153771
75872

2330
840000
4071973

3175368
1070000

0

4245368

980951 537853 807556

30

61686

FY8687
Budget

807556

3707362
80000

0

150000
3937362

3084953
0

115000

3199953

1544965



DEPARTMENT 89554 SCHOOLBONDCAPITALIMPROVEMENTFUND

64 CapitalImprovements
74 AlaskaPublicWorksDebt
76 DebtService

87 InterfundTransfer

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

171247
0

1100000
0

1271247

31

FY8586
Budgeted

1070000
115000
3060368

0

4245368

FY8586
Estimated

Expenditures

1070000
115000
3060368

0

4245368

61686

FY8687

Budget

0

0

3084953
115000
3199953



FUNDSAVAILABLE July1

REVENUE

LandSales Interest

onDeferredPayment
RevenuefromOtherGovts
InterestIncome

LotteryFilingFees

APPROPRIATIONS

Operations

FUNDSAVAILABLE June30

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

LANDTRUSTFUND

133266
423083
191171

0

747520

FY8485 FY8586
Actual Budgeted

678944 1258347

282418

32

250000
300000
95000

FY8586
Revenue

Estimate

1144046

248000
326373
116500

0 20000
645000 710873

6686

FY8687

Budget

1421283

300000
300000
100000

0

700000

504000 433636 239033

1144046 1399347 1421283 1882250



DEPARTMENT 45540 LAMTRUSTFUND

11 Salaries

13 Benefits

17 Travel Training
31 Publishing
35 ContractualServices

43 ProfessionalServices
87 InterfundTransfer

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

22767

7838
0

0

211433
15380
25000
28Z

00 10

33

FY8586
FY8586 Estimated

Budgeted Expenditures

34980
12520

1000

7500

13000
410000
25000
504000

34614
11422

100

7500
5000

350000
25000
433636

6I686

FY8687
Budget

35598

12460
400

7500
8075

150000
25000
239033

10 10



DEPARTMENT 45540 LANDTRUSTFUND

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

LandsManager 2554 10 10 35598

34

61686



FUNDSAVAILABLE July1

REVENUE

Real PersonalTaxes
SalesTax OutsideCity
Discounts

InterestIncome

TOTALREVENUE

APPROPRIATIONS

ContractualServices

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

NONAREAWIDEFUND

61686a

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

35

0 0 0 0

0 0 0 162354
0 0 0 100000
0 0 0 500
0 0 0 250
0 0 0 262104

0 0 0 249767

FUNDSAVAILABLE June30 0 0 0 12337



DEPARTMENT 67552 NONAREAWIDEFUND

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

35ContractualLibraryServices 0 0 0 159767
35Contractual

EconomicDevelopment 0 0 0 90000
Total 0 0 0 249767

36

61686



OTHER FUND

SUMMARIES



FUNDSAVAILABLE July1

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

MUDBIGHTSERVICEAREAFUND

61686

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

FUNDSAVAILABLE June30 0 5018 4599 7521

REVENUE

PropertyTaxes 0 5377 4542 7641
StateGrantDesignReview 0 26000 0 27300
InterestIncome 0 5000 2050 2050

TOTALREVENUE 0 36377 6592 36991

APPROPRIATIONS

OperationsCapitalImp 0 31359 1993 34069

37

0 0 0 4599



DEPARTMENT 50540 SERVICEAREA MUDBIGHT

35 ContractualServices
43 ProfessionalServices

64 CapitalImprovements
73 AdministrativeCosts

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

FY8485
Actual

0

0

0

0

0
71

38

FY8586
FY8586 Estimated

Budgeted Expenditures

0 0

500 500

29366 0

1493 1493
31359 1993

61686

FY8687
Budget

3000
0

29366
1703
34069



FUNDSAVAILABLE July1

REVENUE

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

SHORELINESERVICEAREAFUND

c

61686

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

45754 20875 17448 43011

GeneralPropertyTaxes
Real Personal 34211 68596 68580 17000
SeniorCitizenLocalCont 701 750
BusinessPersonal 4316 7538 7436 1500
Automobile 540 1000 1000 1000
Penalty Interest 771 700 1336 350
UncollectibleTaxes 0 0 0 0

39838 77834 77651 19100

Intergovernmental
StateRevenueSharing 2949 2500 3800 2250

InterestIncome 4433 1500 4000 1500

TOTALREVENUE 47220 81834 85451 22850

APPROPRIATIONS

Operations 75526 87668 59888 38843

FUNDSAVAILABLE June30 17448 15041 43011 27018



KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 51521 SERVICEAREA SHORELINE

61686

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

17 Travel Training 952 3500 700 580
21 DepartmentalSupplies 8 5000 3400 2000
24 MotorFuel Lubricants 147 500 50 100
26 DieselFuel 1922 2000 2000 3000
28 VehicleOperation 0 500 0 0
32 BuildingOperation 3504 2000 500 1000
36 Dues Publications 730 550 370 300
37 EquipmentMaintenance 3573 12500 2000 3000
38 Insurance 8433 8000 5900 10800
42 Postage 51 300 0 300
43 ProfessionalServices 1723 I000 550 1000
44 Utilities Electrical 434 1500 1500 2000
47 Utilities Telephone 568 500 400 500
63 OperatingEquipment 12549 18000 16200 3000
64 CapitalImprovements 21982 16600 15000 0

69 OtherExpenses 4296 5000 3000 3500
72 ElectionCosts 1600 150 0 150
73 AdministrativeCosts 0 4I68 4168 1942
76 DebtServices 4444 5000 4150 6551

75526 87668 59888 38843

40



FUNDSAVAILABLE July1

REVENUE

UserCharges
InterestIncome

TOTAL

APPROPRIATIONS

Operations

FUNDSAVAILABLE June30

61686

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

MOUNTAINPOINTSERVICEAREAFUND

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

16099 6319 8571 5675

14162 16600 16100 18500
2500 0 660 700

16662 16600 16760 19200

24190 19656 19656 19705

8571 3263 5675 5170

41



KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 52548 SERVICEAREA MOUNTAINPOINT

14 TemporarySalaries
21 DepartmentalSupplies
35 ContractualServices
38 Insurance

44 Utilities Electrical

47 Utilities Telephone
57 Rentals

64 CapitalImprovements
69 OtherExpenses
72 ElectionCosts

73 AdministrativeCosts

FY8485
Actual

1523
1863

0

662

832

0

0

18305
405

600

0

24190

2

FY8586

Budgeted

3500

3000
600

200

800

120

500

10000
0

0

936

19656

FY8586
Estimated

Expenditures

3500
3000

600

200

800

120

500

10000
0

0

936

19656

61686

FY8687

Budget

3500
3000

600

200

800

120

500

10000
0

0

985

19705



FUNDSAVAILABLE July1

REVENUE

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

SOUTHENDFIREPROTECTIONSERVICEAREAFUND

43

61 6

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimate Budget

17015 58254 59805 80751

GeneralPropertyTaxes
Real Personal 57010 58217 58360 58000

SeniorCitizenLocalCont 723 750

Automobile 1998 1500 1300 1300

Penalty Interest 357 350 400 600

UncollectibleTaxes 0 0 0 0

59365 60067 59337 59150

Intergovernmental
StateRevenueSharing 2913 1000 8292 7000

StateGrant 0 0 0 0

2913 1000 8292 7000

Other

ServiceFees 6408 4200 0 0

Other InterestIncome 25 4500 5600 3000

6433 8700 5600 3000

TOTALREVENUE 68711 69767 73229 69150

APPROPRIATIONS

Operations 25921 71858 52283 96348

FUNDSAVAILABLE June30 59805 56163 80751 53553



KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 53521 SERVICEAREA SOUTHENDFIREPROTECTIONSERVICEAREA

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditure Budget

17 Travel Training 151 2500 1500 1850
21 DepartmentalSupplies 3255 2000 1500 1500
24 MotorFuel Lubricants 142 500 250 500
28 VehicleOperation 544 1000 1000 1200
32 BuildingOperation 412 1000 700 1000
35 ContractualServices 825 500 100 250
36 Dues Publications 1836 200 400 200
37 EquipmentMaintenance 404 1500 1500 1500
38 Insurance 1203 6100 6100 6100
39 MedicalExams 0 2500 1800 2500
40 ExpenseAllowance 0 12000 2600 6000
42 Postage 0 50 25 25
44 Utilities Electrical 4639 5000 6700 2500
47 Utilities Telephone 15 400 542 542
57 Rentals 104 11729 658 653
61 Equipment 2407 300 3500 10000
64 CapitalImprovements 7826 20371 20000 55011
69 OtherExpenses 358 300 0 200
72 ElectionCosts 1800 500 0 0
73 AdministrativeCosts 0 3408 3408 4817

Total 25921 71858 52283 96348

44

61686



FUNDSAVAILABLE July1

FUNDSAVAILABLE June30

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUuARYOFREVENUEANDAPPROPRIATIONS

WATERFALLCREEKSERVICEAREAFUND

61686

FY8485 FY8586 FY8586 FY8687

Actual Budgeted Estimate Budget

18500 22050 21799 20407

REVENUE

InterestIncome 1549 1600 1500 1400

UserCharges 1750 0 108 432

3299 1600 1608 1832

APPROPRIATIONS

Operations 0 3000 3000 3300

21799 20650 20407 18939



KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 54521 SERVICEAREA WATERFALLCREEKSUBDIVISION

35 ContractualServices
73 AdministrativeCosts

TOTAL

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

46

61686

0 3000 3000 3000
0 0 0 300
0 3000 3000 3300



SOUTHTONGASSSERVICEAREAFUND

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

61686

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimated Budget

FUNDSAVAILABLE July1 0 0 0 1750

REVENUE

StateGrantDesignReview 0 22100 0 23220
InterestIncome 0 4000 1750 1750

TOTALREVENUE 0 26100 1750 24970

APPROPRIATIONS

OperationsCapitalImp 0 22500 0 23034

FUNDSAVAILABLE June30 0 3600 1750 3686

47



64 CapitalImprovements

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

DEPARTMENT 60540 SERVICEAREA SOUTHTONGASSSERVICEAREA

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

0 22500 0 23034
0 22500 0 23034

48

61686



Ell PIEF



FUNDSAVAILABLE July1

REVENUE

FieldRevenue

TerminalRevenue

FerryRevenue
RevenuefromOtherGovts
InterestIncome

TransferfromGeneralFund

TOTALREVENUE

APPROPRIATIONS

FUNDSAVAILABLE June30

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFREVENUEANDAPPROPRIATIONS

AIRPORTENTERPRISEFUND

FY8485 FY8586
Actual Budgeted

286430 344837

583074
260008
551069
341254
23412
280000
2038817

608670
284520
538000
173000
60000
341000
2005190

FY8586
Revenue

Estimate

410655

595935
264875
569625
162246
30500
341000
1964181

1948978 2180000 2177613

376269 170027 197223

49

61626

FY8687

Budget

197223

742300
304638
635900
171000
25000
129411
2008249

2196831

8641



AIRPORTFUNDREVENUE

KETCHIKANGATEWAYBOROUGH

198687BUDGET

ESTIMATEOFREVENUEANDFUNDSAVAILABLE

AIRPORTENTERPRISEFUND

50

61686

FY8485 FY8586 FY8586 FY8687
Actual Budgeted Estimated Budget

FUNDSAVAILABLE July1 289206 344837 410655 197223

Field

Fees

DockFees 0 3000 1305 10000
Landing 535802 555852 542160 682500
TieDowns 6248 2800 4195 2800
FuelFlowage 25770 30000 30800 30000

RentalIncome 15254 17018 17475 17000
583074 608670 595935 742300

Terminal

Fees Parking 10917 15000 11560 16000
Rentalincome 219596 237420 220925 261138
Funds SecurityServices 29336 31600 31490 27000
Miscellaneous 159 500 900 500

260008 284520 264875 304638

Ferry
Fares 551069 538000 569625 635900

RevenuefromOtherGovts
StateGrant 150000 0 0 0
Refunds FuelTax 22232 22000 23225 26000
RevenueSharing State 126108 116000 120067 125000
UMTAGrant Ferry 42914 35000 18954 20000

341254 173000 162246 171000

NonOperatingRevenue
InterestIncome Credits 23412 60000 30500 25000

TOTAL 1758817 1664190 1623181 1878838

TransferfromGeneralFund 280000 341000 341000 129411

TOTALREVENUE 2038817 2005190 1964181 2008249

TOTALFUNDSAVAILABLE 2328023 2350027 2374836 2205472



AirportOperations
54920Field

54921Terminal

54922Ferry
TOTAL

UNAPPROPRIATEDRESERVE

TOTALAIRPORTFUND

KETCHIKANGATEWAYBOROUGH

198687BUDGET

SUMMARYOFAPPROPRIATIONS

AIRPORTENTERPRISEFUND

FY8485
Actual

732752

617875
598351
1948978

376269

2325247

51

FY8586

Budgeted

934859
546371
698770
2180000

170027

2350027

FY8586
Estimated

932310

544556
700747

2177613

197223

2374836

61686

FY8687
Budget

948408
559492
688931
2196831

8641

2205472



DEPARTMENT 6554920 AIRPORT FIELD

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

11 Salaries 231093 304211 306582 266042
12 Overtime 14356 16284 29311 24010
13 Benefits 102366 124850 125792 101744
14 TemporarySalaries 14551 14470 16000 14
17 Travel Training I0328 6000 6275 5700
21 DepartmentalSupplies 34910 27800 29673 32000
24 MotorFuel 19188 16000 17680 20000
32 BuildingOperation 1520 2100 2 2100
34 CommunityPromotion 0 8000 8000 0
35 ContractualServices 1490 0 0 0

37 EquipmentMaintenance 16821 22000 13916 19000
38 Insurance 84956 257680 249080 330085
41 FieldRepair 4280 4000 6224 5200
44 Utilities Electricity 20524 24800 18162 22000
45 Utilities Water 5419 5000 6028 6000
47 Utilities Telephone 0 500 500 500

50 DockRepair 7719 6800 2703 6000
63 OperatingEquipment 43754 0 0 0

64 CapitalImprovements 12000 0 0 0

76 DebtExpenses 107477 94364 94364 93360

Personnel

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

Total 732752 934859 932310 948488

800 805

52

61686

1040 940



DEPARTMENT 6554920 AIRPORT FIELD

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

61686

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

AirportManager 4160 50 25 10800
AssistantAirportManager 3423 50 00 0

DirectorofOperations 3423 50 25 10038
Secretary 1507 25 25 6876
Mechanic 1815 100 100 34452
MaintenanceTechnician 1501 100 100 32208
MaintenanceTechnician 1501 465 465 106403
AirportPoliceOfficer 1974 200 200 60048

1040 940 260825

53



DEPARTMENT 6554921AIRPORT TERMINAL

FY8586
FY8485 FY8586 Estimated FY8687

Actual Budgeted Expenditures Budget

11 Salaries 153756 89533 81266 91392
12 Overtime 15183 2964 5109 4022
13 Benefits 77578 36863 42064 33833
14 TemporarySalaries 5688 767 1567 1187
17 Travel Training 1900 2000 2000 1900
21 DepartmentalSupplies 4634 4000 3720 3800
22 MaterialfromStores 2915 3000 3046 3000
26 Diesel 35403 38000 35782 32000
32 BuildingOperation 18986 18000 14276 14000
34 CommunityPromotion 0 8000 8000 0
35 ContractualServices 55883 56588 54145 56959
37 EquipmentMaintenance 2285 3000 2508 3000
38 Insurance 3851 21459 20743 22543
40 ExpenseAllowance 1275 500 615 500
42 Postage 150 0 0 200
44 Utilities Electrical 72140 61000 72582 65000
45 Utilities Water 5419 6000 6000 6000
47 Utilities Telephone 6181 7000 4901 5000
61 Equipment 0 4400 2935 1500
63 OperatingEquipment 322 0 0 33000
76 DebtService 154326 183297 183297 180656

Personnel

Total

NumberofEmployees

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

617875 546371 544556 559492

375 460

54

61686

260 260



KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

DEPARTMENT6554921 AIRPORT TERMINAL

Position

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

AirportManager 4160 25 50 21600
AssistantAirportManager 3423 25 00 0
DirectorofOperations 3423 25 25 10038
Secretary 1507 50 50 13752
MaintenanceTechnician 1501 35 35 7514
AirportPoliceOfficer 1974 100 100 36696

55

61686

260 260 89600



DEPARTMENT 6554922 AIRPORT FERRY

11 Salaries

12 Overtime

13 Benefits

14 TemporarySalaries
17 TravelandTraining
21 DepartmentalSupplies
24 MotorFuel

34 CommunityPromotion
35 ContractualServices
37 EquipmentMaintenance
38 Insurance

44 Utilities Electrical

50 DockRepair
59 FerryRepair
63 OperatingEquipment
64 CapitalImprovements
76 DebtExpense

Total

Personnel

FY8485
Actual

NumberofEmployees 925

KETCHIKANGATEWAYBOROUGH

198687BUDGET

APPROPRIATIONS

288409
45541
89630
30026

378

7182

31007
0

268

0

25562
19

20895
42494
1291
1870

13779
598351

56

FY8586
FY8586 Estimated

Budgeted Expenditures

287880
48492
108257
27672

500

7500
35719
8000

0

2000
83151
2500
10000
65000

0

0

12099
698770

1035

306563
40695
98257
22890

500

8133

29724
8000

0

1800
80507
2000
41898
47681

0

0

12099
700747

61686

FY8687
Budget

288953
41924
103220
26722

500

7500
35635

0

0

1800
87707
2000
14000
65000

0

2000

11970
688931

1000 1000



DEPARTMENT 6554922 AIRPORT FERRY

Position

KETCHIKANGATEWAYBOROUGH

198687BUDGET

PERSONNEL

61686

Numberof Numberof

Salary Employees Employees FY8687
Grade 8586 8687 Budget

AirportManager 4160 25 25 10800
AssistantAirportManager 3423 25 00 0

DirectorofOperations 3423 25 50 20076
Secretary 1507 25 25 6876
FerryBoatCaptains 300 300 114942
DeckhandII 200 100 31741
DeckhandI 100 200 56160
FerryTollCollector 1170 300 300 48358

1000 1000 288953

57
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