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KETCHIKAN GATEWAY BOROUGH

344 FRONT STREET
}‘ KETCHIKAN. ALASKA 99901

TEVMORANDUM Mav 3, 1982
T Havor end Assenblv
Y
FROM: \ﬂ} Marvin L. Yeoder, Borough Marager
SUBJFCT: Rudget for FY 1982/83

The Borough begins Fiscal Year 1983 in good financial shape.
Total funds available on July 1, 1982 are expected to be $5,350,290.
Thkie includes a General Fund of $3,661,251; Airport Fund with
8§373,961; Tands Trust at $%1,296,782; plus small armounts for Shoreline
and Mountair Point Service Areas. This gives the Borough substantial
Tnenpropriated Reserves for anv contingencies in the coming vear. For
this reasor, we propose to maintain the present mill levy for another
vear.

T. Revenues,

Ve are proiecting revenues this coming fiscal vyear of $9.3
rniilion. This comes from three main sources: the General Fund,
Airport Furd, and Land Trust Fund and smaller amounts for the two
service areas. These three funds can be further divided as follows:
a) Ceneral Fund - 85.7 million dollar total. Sources are taxes $2.4
million, other 1leccal reveaue $.8 million, ard other government
(Federal and State) transfers of $2.5 million. b) Adirport - 51.6
nillion, $281,000 from the State with the rcmainder beirg local from
fees and rentzlse. ¢) Lands Trust — total revenue 81,9 million, $1.4
ni' on cerirg {rem Federal and State sources.

This rcpresents an increase in rvevenues over Fiscal Year '82
“udget of &1.7 million and over current projections by S$8C0,000.
Cereral Furd revenues are decreasirg by $200,00C, Airport revenues
decreased by £200,000; bewever, Lards Trust Ford dincreased by
anproximately $1.2 million., The Land Trust increase is a result of
the specific grants for subdivision improvements coming from the
State.

Ve a2re not anticipating grants for general purpcses this coming vear
with the exception of the subdivieion improvements grants. Last vyear
we received funds for coastal impact, boundary and transit studies,
etc. le are anticipating that these studies will hbe completed in
Fiscal Year '87,

ITI



1982/82 Budget Contents (cont.)

17. Appropriations.

We are projecting for Fiscal Year 1923 appropriations in the
amount of $10.6 million. This is rearly $1.3 million in excess of the
projected reverues., The breakdown is ac follows: Ceneral Fund ~ $5.4
million, of which nearly $4 million is for education; Airport Fund -
$1.9 million, which is more than the total reverues proiected; Lands
Trust Furd - $3.? million, agair more than total projected revenue.
Estimated appropriations for the present fiscal vear (1982) were $8.9
nillior, including $6.2 from General Fund, $2.3 from the Airport Fund,
and ¢. from the Lauds Trust. The mwajor dncrease in the
appropriatione for fiscal vear '83 is for subdivision improvements for
the lards program.

Ve have deleted a number of small capital items due to budget
constraints. The rtemairirg capital items include the expense
anticipated from repairing the second ferrv. You will ncte the
Unappropriated Reserves are projected to be verv low in the Ajrport
Fund due tc the extraordinary repairs in FY 82 and 83. Two other
rapital items include thte reroofing the PFoughteling School and High
Schonl Pumarities reem, and a ventilation system in the high school
shop. These are reimbursable at 807 through the State. This is all
of the capital improvements projected for the coming vear.

The budget for the Iands Program anticipates completion of
Vaterfall Creek and engineering and partial constructien of a second

subdivision prior to July 1, 1983,

The amount appropriated also includes the potertial expenditures
ard wage increases that mav be necessary after negotiations,

I1TI. Other Ttems of Note.

A. Lands Trust. We are developing the Lands Trust budget
differently, Since the revenues and the appropriatiors will be
substanrial, I decided to only report expenditures in three categories
contracts, professional services, and intergoverrment transfers, It
seemed that items such as typirg peper or other supplies get lost in
the budget that includes the amount of dellars we will be talking
about.

L. Throughcut the departmental budgets, vou will note that each
department shows a source of funds. These are for information only
2ard should not be calculeted in if vou try to match those figures
shown on the surmarv pages. We interded to give the Ascembly an idea
of what offsets te expenditures can be expected. All money is funded
through the General Fund:; therefore, those amounts listed go inte the
General Fund and are exvended from the General Fund.

C. Animal Centrel, Arnimal Control is the one department that
tas an appropriated reserve amount. This is te facilitate the moving
from the present JTecation to the vew building once ceorpleted. We felt
it verv difficult ot this time to estimate what may be required to

Iv



1082/83 Rudget Contents {cont.)

gear up the new facility, therefore, chose to put in an amcunt to
facilitate the move and the start up of a new office.

D. Reverues for the airport include a £.2?5 increase in ferry
fares to $2.0" vper passenger. We did not change present rates for
vehicles. Tf this budget amount is accepted, we will prepare the
proper crdirances. We also have notified tenants of a potential rent
increase. Ve did not budget for one, nor do we recommend it. The
expenses cn the two ferries should not be repeated for 7 - 10 vears.
Ve would plar to build up reserves slowly over a perind of time to
take care of future contingencies.

F. Perscinel,

This budget proposes two (2) new positions; ar enginecr for Lands
and other horough work and one additional Maintenance Man III at the
Airport: however, the net gain je ome (1). This brings the total
borough emplovees tc forty-eight (48).

In conclusion, the Borough overall finances are in good shape.
However, the Airport fund and Tards Trust are for the short term imn
poor shape as the Reserves are lower thanm we would like. Ve recommend
a 1 mill levv feor Fiscal Year &2/83,

MLY ¢ jw



General Fund
Airport Fund
Land Trust Fund
Mt. Point Service
Area Fund
Shoreline Service
Area Fund
Total

VYETCHTKAN CATEWAY ROROUGH
1982/83 BUDGET

CENERAL GOVERNMENT REVENUE & APPROPRIATIONS SUMMARY

+

Estimated

Estimated
Reserve
June 30, 1983

Funds FY 82/83 FY 82/83
Available Estimated Appro-
July 1, 1982 Revenue priations
$3,661,251 $5,548,478 $5,444,240

373,961 1,729,170 1,936,922
1,296,782 425,000 1,200,000
17,068 10,000 22,180
1,228 39,858 29,025
$5,350,290 $7,752,506 $ 8,632,367

$3,765,489
166,209
521,782

4,888

12,061
84,470,429
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VTTCHTKAN GATEWAY BOROY'CH

1982 /83 BUDGET

SUMMARY OF REVENUE AMD APPROPRIATIONS

FUNDS AVAILABLE - July 1

REVEXNUE

General Propertv Taxes

Sales Taxes

Interest Income

Fees & Licenses

Fxpense Recovery & Misc.

Revenue from Other Covts.

Transfer from Other Funds

Charges for Services
TOTAL REVENUE

1.ESS APPROPRIATIONS

Administration

Mavor and Assembly

Taw

Clerk

Manager
Firarce

Accounting

Revenue

Assessing
Animal Control
Plarning
Non-Departmental
Education
Capital Projects
.P.77. Grantl
Trzrsier to Other Funde

TOTAL APPROPRIATIONS

FUNDS AVAILARLE - June 30

GENERAT. FUND

FY 80/81 FY 81/82
_fEHEEEL_ Budgeted
$2,734,072 $2,390,205
51,000,928 $ 503,368
1,581,413 1,630,600
486,895 500,000
6,236 3,000
11,009 5,000
1,481,572 1,767,070
634,412 861,026
127,389 113,200
$5,329,854 $5,383,264
5 71,539 S 77,090
162,941 182,118
78,644 98,182
154,439 202,611
40,417 46,629
140,535 136,326
174,495 194,117
76,835 83,020
182,674 322,736
28,587 7,549
2,930,451 3,690,937
(129) 341,800

-0-- 079,771
2,615 __;Q___
84,044,043 $6,362,886

§4,019,883

$1,410,583

FY 81/8? FY 82/83
Estimated Budget
54,019,883 $3,661,251

483,700 591,046
1,742,000 1,791,000
787,569 500,000
4,500 7,500
6,000 18,000
1,689,407 1,502,250
1,051,248 1,008,656
109,845 130,026
§5,874,269 $§5,548,478
8 65,059 $ 72,252
173,355 191,918
92,574 84,106
156,866 282,285
38,524 52,763
140,667 160,784
155,941 217,404
83,575 97,220
306,332 344,375
9,300 11,742
3,690,937 3,929,391
340,000 -0-
979,771 -0-
. -0- -0-
$6,232,901 $5,444 ,240
$3,661,251 $3,765,489



KETCHTKAN GATEWAY BOROUCY

1982/83 BUDGET

ESTIMATE OF REVENUE AND FUNT'S AVATLARLE

FUNDS AVATIABLE - Tuly

GENERAL FUND REVENUE

General Property Taxes
Real & Personal
Business Personal
Automobile
Boats
Penalty & Interest
Uncollectible Taxes

Sales Taxes
Sales Tax-Within City
Sales Tax-Outside City
Discounts

GENERAL FUND

FY 80/81

$ 802,898
129,813
{5,761
4,937
17,519

~-0-
1,000,978

$1,346,503
242,325

(7,415)

1,581,413

FY 81/82
Budgeted

$2,390,205

$ 386,787
58,381
45,000

4,500
10,000
(1,300)

§ 503,368

$1,413,600

225,000
(8,000)

§1,630,600

Interest Income S 486,895
Tees and Licenses
Zoning Fees $ 6,236
Expense Recovery & Misc. $ 9,809
Revenue from Cther Govts,
Timber Stumpage § 325,914
Raw Fish Tax 25,083
Municipal Assistance 547,511
Amugement Tax 312
Shared Revenue -~ State 508,894
Local Roads & Trails Funds -0-
Public Fmplovment Program 7,201
Other 6,657
Grants - State
Boundary Study -0
Coastal Management ~Q0--
Grants - Federal
Fconomic Development =0
Federal Reverue Sharing n4,303

$1,545,875

$ 500,000

$ 3,000

$ 5,000

$ 244,500
72,000
534,343
250
589,427
50,000

~0-

-0-

15,000
56,550

55,000
150,000
$1,767,070

FY 81/82
Estimated

$ 375,600
49,900
42,000

4,500
13,000

(1,300)
S 483,700

$1,450,000
300,00¢
(8,000)
§1,747,000

$§ 787,569

$ 4,500

$ 6,000

$ 171,090
77,256
864,054
250
373,757

-0~

—0-

-0-

5,000
80,000

10,000
108,000
$1,689,407

FY 82/83
Budget

$3,661,251

§ 462,846
70,000
45,000

4,500
10,000
(1,300)

$§ 591,046

$1,500,000

300,000
(9,000)

$1,791,000

$ 500,000

$ 7,500

$ 18,000

$ 170,000
82,000
800,060
250
300,000
115,000

-0-

-0-

15,000
20,000

-0-
-0-
$1,502,250




Transfer from Other Fund
Tobacco Tax
Reimbursement for School

Debt - State
Land Trust Fund
Airport Fund

Charges for Services
Election Cost
Animal Control
Rental Feres
Citv of Ketchikan

TOTAL REVENUE

TOTAI. FUNDS AVAILABLE

FY 80/81 FY 81/82
_Actual Budgeted
$ 71,198 $ 70,000
445,011 791,026
-0- —0-
17,35  _ -0-
§ 587,459 § 861,026
S 1,200 $ 1,200
18.701 17,000
() -0~
41,338 95,000
111,239 $ 113,200
$5,329,854 $5,383,264
38,063,926 87,773,469

FY 81/82
Estimated

$ 87,606

963,642
-0-

0=

81,051,248

8 1,200
18,500

Py
90,145
§ 109,855

$5,874,269

$9,894,152

FY 82/83
Budget

§ 75,000
824,656

100,000
9,000

$1,008,656

$ 1,200
20,000
7,800
101,026

§5,548,478



Administration
511 Mayor and Assembly
512 Law
513 Clerk
514 Manager

Finance
516 Accounting
517 Revenue
518 Assessing

525/Animal Control
540/Planning
550/Non-Departmental
554 /Education
35 Contractual
38 Insurance
64 Capital Improvements
70 School Operations
76 Debt Service
21/35 Community College
22/35 Library
560/Capital Debt
561/KPU Grant
TOTAL
APPROPRTIATED RESERVE

TOTAL APPROPRIATION

¥ETCHTKAN GATEWAY BOROUGH
1982/83 BUDGET
SUMMARY OF APPROPRIATIONS

GENERAL FUND

FY 81/82

FY 80/81 FY 81/82 Estimated FY 82/83
_Actual Budgeted Expenditures Budget
$ 71,539 $§ 77,090 $ 65,059 $ 72,252
162,941 182,118 173,355 191,918
78,644 99,317 92,574 84,106
154,439 202,611 156,866 282,285
$ 467,563 $ 561,136 $ 487,854 $ 630,561
$ 40,417 $§ 46,629 $ 38,524 § 52,763
140,535 139,412 140,667 160,784
174,495 196,883 155,941 217,404
$ 355,447 $ 382,924 $ 335,132 $ 430,951
$ 76,835 $ 89,079 $ 83,575 $ 97,220
$ 185,289 $ 324,422 $ 306,332 $ 344,375
$ 28,587 $ 7,549 $ 9,300 $ 11,742
$ 1,015 $ 1,200 $ 1,200 § 1,350
145,157 127,956 127,956 133,036
291,047 601,700 601,700 300,000
1,972,524 2,381,911 2,381,911 2,886,766
520,708 525,370 525,370 519,439
-0- 52,800 52,800 72,800
—0-_ ~0- -0~ 16,000
$2,930,451 $3,690,937 $3,690,937 $3,929,391

$ (129) § 341,800 $ 340,000 $ -0-

$ -0~ § 979,771 $ 979,771 $ -0-
$4,044,043 $6,377,618 $6,232,901 $5,444,240
$4,019,883 $1,385,602 $3,661,251 $3,765,489
$8,063,926 $7,763,220 $9,894,152 $9,209,729
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FUNDS AVAILABIY --

REVENUE

Fees and Fares
Rental Income
Other Revenue

Refunds

Revenue from Other Govts.
Federal Revenue Sharing
TOTAL REVENUE

LESS APPROPRIATIONS

FUNDS AVATTABLE -~ June 30

VETCBETKAN GATEWAY BORCUCH

1982/83 BUDGET

ATRPORT ENTERPRISE FUND

FY 80/81
_Actual

£...619,591

$1,018,402
182,047
165,604
51,184
200,343
92,533
§1,720,113

$1,519,347

$ 820,357

FY 81/8”
Budgeted

S 533,554

SUMMARY (7 REVENUF A¥D APPROPRTATTIONMS

FY R1/82
Revenue

FEstinate

S 820,35/

$1,022,718 $ 942,096
235,958 198,773
75,700 131,660
55,500 46,986
342,695 498,439
-0~ -0~
$1,732,571 $1,817,954
$2,126,722 $2,264,350
8 139,403 § 373,961

FY 82/83
Budget

$ 373,961

$ 931,748
198,718
115,400

48,000
281,000
154,304

31,729,170

$1,936,922

$ 166,209



KETCHIKAN GATEWAY BOROUGH

1982/83 BUDGET

ESTTMATE OF REVENUE AND FUNDS AVAILARBLFE

FUNDS AVATTABLE -~ July 1
ATRPORT FUMD REVFHNUE

Field:
Fees -
Landing
Tie Downrs
Fuel Flowage
Rental Incore

Terminal:
Fees - Parking
Rertal Income
Funds -~ Securitv Services
Ambulance
Miscellanecus

Ferry:
Fares

Revenue from Other Govts.

ATKPORT ENTERPRISE FUND

FY 80/81
_Actual

§_ 639,591

$§ 555,327
1,375
27,343
3,518

§ 597,563

$ 10,815
178,529
28,450
1,295
10,141

§ 229,230

S 462,260

Expense Recoverv - Ferry Ramp

Refunds - Fuel Tax
Reverue Sharing - State
UMTA Grant - Ferry

Yon-Operating Revenue
Interest Income & Credits
TOTAL

Federal Reverue Sharing Fund
Revenue

Revenue Sharing
TOTAT. REVENUE

TOTAL FUXNDS AVAILADRLE

& 72,734
160,363
19,980

§ 203,077

$ 325,450

51,627,580

¢ ©2,533
§1,720,113

$2,339,704

FY 81/82

FY 81/82 Revenue

Budgeted Estimate

$ 533,554 $ 820,357

$ 565,093 $ 507,796

1,125 1,300

30,000 28,711

S 13,000 19,321

$ 609,218 § 557,128

$ 16,000 $ 8,000

222,958 179,452

30,500 24,386

1,200 400

-0- 3,808

$ 270,658 S 216,046

§ 450,000 $ 425,000

$ 200,000

S 25,000 22,600

311,000 266,744

31,695 31,695

S 367,695 $ 521,039

$ 35,000 § 98,741

$1,732,571 $1,817,954
8 -0- S -0-

$1,732,571 $1,817,954

$2,266,125 $2,638,311

TY 82/83
Budget
$_ 313,961
8 473,448

1,300

28,000

5,080

§ 507,828

S 7,000

193,638

26,000

400

2,000

§ 229,038

$§ 450,000
s -0-

22,000

250,000

31,000

$ 303,000

$ 85,000

$1,574,8658

S 154,304

$1,729,170

$2,103,131



KETCHTKAN GATEWAY BOROTUGE
1982/83 PUDGET
SUMMARY OF APPROPRIATIONS

ATRYORT ENTERPRISE FUND

FY 81/82

FY R0/81 FY £1/82 Expenditures FY 82/83

Actual Budgeted Estimate Budget

Airmort Cperations

340-71 Terminal 5 525,313 $ 608,459 $ 608,829 $ 575,691
2L0-70 Field 498,529 562,101 508,885 590,663
349-22 Terrv 495,505 956,162 1,146,636 770,568
TOTAL 51,519,347 $2,126,722 $2,264,350 $1,936,922
APPROPRIATED RESERVE 5 820,357 $ 139,403 $ 373,961 $ 166,209
Furde Available - A/30 $2,339,704 $2,266,125 52,638,311 $2,103,131




VETCUTRAN GATEVAY BCROUGH
1082/83 RUDGET
SIMMARY OF PEVENUT AND APPRCPRTATTQONS

MCUNTAIN POTNT SERVICE AREA FUND

FY 81/82
FY 80/R1 FY 81/R2 ‘Expenditures FY 82/83
_Actual Budgeted Estimate Budget
TUNDS AVATIARTY - Julv ] s 3,026 $ 12,294 § 12,358 $ 17,068
REFVENLF
State Crant s 50,000 $ -0~
User Charges $ 9,851 ) 9,600 10,000 10,000
TOTAT, € 9,851 § 9,600 § 0,000 § 10,000
LESS APPPOPRTATIONS
Operaticrs $ 5,519 s 7,230 $ 55,290 $ 22,180
TOTAL. APPPOPRTATTONS § 5,519 5 7,230 §__ 55,200 S 77,180
FUNDS AVATLABRLT -~ June 30 S 17,358 $ 14,664 8 17,068 $ 4,888




VFTCETEAN GATFWAY PRCROUCH
1982/83 BUDGFT
SUMMARY OT PEVENUE AND APPROPRIATIONS

SHCRILINE SERVICE AREA

FY 81/82

FY 80/81 FY €1/82 Estirated

_Actual Budgeted Revenue

FUNTE AVATIARTE — July ] $ 9,630 $ 33,059 § 45,087

REVETVLF

Prasevts Texes § 19,550 $ 15,810 & 16,142

Pevenue from Other Govts. &4 ,651 14,500 172,446

Interest Incore 610 500 500

TOTAT. REVENUT § 104,811 $ 30,810 $ 189,088
LTSS APPROPRIATIONS

Oper=tione 4 Q,886 § 28,150 & 10,232

Capital! Tmproverents 53,775 30,000 217,365

NDebt Service ] 5,693 5,350 5,350

TOT/1 APPROPRTATICNS $ 69,354 § 63,500 $ 232,947

FUYDS AVAITABIE - June 30 $ 45,087 $ 369 $ 1,228

10

FY 82/83
Budget
$ 31,958
7,500
400

39,858

24,025
-0-
5,000

20,025

12,061



UTTCHETEAN CATFWAY BORCUCH
1982/83 RUDGET
ESTTMATE OF RFVENUE AND FUNDS AVATLARLE

SPCORFTTNF CZRVICE ARFVA

FY 81/8?2
FY 30/81 FY 81/82 Estimated FY 82/83
Actual Budgeted Revenue Budget
FINTNE AVATLARLE - July ) $ 9,630 S 33,059 $ 45,087 8 1,228
Cerera’l Treoperty Taves
Real & Persoral s 18,473 § 14,970 S 14,960 $ 31,018
Auteoreobile 946 200 1,072 900
Peraltv & Interest 131 10C 110 100
Tnecollectible Taxes ~0- (60) -C- (60)
5 19,550 $ 15,810 S 16,142 $ 31,958
Irtergovernmental
State Tevenue Sharing 3 14,651 S 14,500 S 7,946 ] 7,500
State Crenrt 70,000 -C- 164,500 ~C-
Gtrer - Trterest Income _ 610 500 500 400
8 85,261 § 15,000 ¢ 172,946 $ 7,900
TCTAT PEVFIUE $ 104,811 $ 30,810 $ 189,088 $ 39,858
TOTAL TUVDS AVATLARLE - 6/30 $§ 114,441 $§ 63,869 § 234,175 $ 41,086

11



Cperaticnsz
Cepita’l "rorovements
Tettr Service

TOTAT
SJPPROPRIATED RESHFRVE

TATAT APPROPRIATTONS

KETCHTKAN CATEVAY BOROCUCY

1982/83 BUDGET

SUMMARY OF APPROPRIATTONS

SPORELTHE

FY 20/¢&1
Actual

3 9,886
57,775

$ 45,087

S 114,44

o p
ER

VICE ARTA

FY £1/82
FY 81/82 Fstimated FY 82/83
Budgeted Expenditures Budget
$ 28,150 S 10,232 $ 24,025
30,000 217,365 -0~
5,350 5,350 5,000
$ 63,500 § 232,947 $§ 29,025
$ 369 $ 1,228 $ 12,061
$ 63,869 S 234,175 § 41,086

12



VFETCHIKAN CATEWAY BOROCUGH

1982/83 BUDGET

SIMMARY OF RECVENUE AND APPPOPRTIATIONS

TRUST FUND
Tend Selection, Management and Development

LTSS fTPROPRTIATIONS

Crerations

TTNS LUATTABLE - June 20

FY 80/81

_Actual
§ 723,012
$ 224,433
97,376
§ 321,809
S 42,570
$1,002,301

13

FY 81/82

FY 81/82 Estimated FY 82/83

Budgeted Expenditures Budget
$ 950,103 $1,002,301 $1,296,782
$ 400,000

$ 220,000 $ 659,791 -0~
84,000 86,615 25,000
$ 304,000 § 746,406 $§ 425,000
$ 107,453 $§ 451,925 $1,200,000
$1,146,650 $1,296,782 $ 521,782




PERSCIAL SERVICES
11 Salaries & Wages
12 Qvertime
12 Rerefits
14 Temporary Salaries
15 Sick & Annual Leave
17 Travel & Training
18 TUriforms
Total
MATERZAL & SUPPLIES
21 Departmental Supplies
22 Material from Stores
24 Moter Fuel
26 Diesel Fuel
2k “Vehicle Operation
Total
SERVICE & RENTAL
31 Publiching
32 Ruilding Operation
34 Cermunitv Promotion
5 C(entractuel
36 Dues & Publications
3%  Ecuipment Maintenance
38 Irsurance
40 Fupense Allowance
41 Tield Repair & Main-
tenance
42 Tcatage
43 Prefessional Services
Ll Tlacsricdty
45 leter
47 Telephone
50 Tcck - Repair & Mein-
tenance
57 Pentals
59  Ferrv - Repair & Main-
tenance
Total

VFTCPTKAN GATEVWAY BOROUGH

1982/83 BUDGET

APPROPRIATIONS
FY 81/82
FY 80/81 FY 81/82 Estimated
_Actual Budgeted Expenditures

§1,062,714 $1,290,62¢  $1,225,079
58,001 40,816 52,916
350,967 402,095 373,009
7,181 103,811 122,267
16,430 37,814 51,800
24,547 38,756 28,108

227 275 275
$1,610,067 $1,914,196 51,853,454
$ 69,609 $ 44,165 § 51,485
5,614 5,500 6,176
53,956 65,979 65,121
45,720 64,593 51,400
2,157 3,000 7,724

$ 177,056 $ 183,237 $ 181,906
s 10,839 8 16,862 $ 11,796
38,051 48,677 35,437
12,103 24,900 14,900
08,816 171,549 414,068
23,286 19,190 19,241
23,772 42,735 30,475
226,077 208,286 200,050
22,067 18,550 15,201
7,279 15,000 16,900
4,220 11,865 9,532
70,118 100,215 175,581
20,878 106,824 86,450
6,093 8,330 6,700
19,195 27,817 28,384
37,339 10,000 220,337
23,147 21,907 28,875
~5,487 50,000 416,884

§ 708,767 $ 902,707 $1,730,811

14

FY 82/83
Budget

$1,359,501
69,661
448,236
80,982
40,236
40,840
350

$2,039,806

$ 68,535
6,500
66,350
60,000
8,000

§_ 209,385

$ 16,877
43,375
21,500

1,028,580
18,566
70,314

218,188
19,670

20,000
10,660
267,180
95,075
7,150
31,415

13,000
27,712

250,000

§2,159,262



APITAL OUTLAY
61 Office Equipment
63 Operating Equipnment
f4  Capital Imprcverments
A3 Other Expenses
Total

CTEER TTEMS
35 Communitv College
Libraryv
65 KFU Grant
70 School Expenditures
72 Electiomn
76 Debt Service
;7 Contingency
79 Teimbursable Credits
81 Health Insurance
82 vorkmen's Compensation
£E3 Retirement
€4 Efocial Security
€6 Tnemplovment Insurance
87 TInterfund Transfer
Total

Total Expenditures

SCURCE 0% FUNDS

General Fund
Airport Tund
Mr, Urinr Service Arvep Pund
Shoreline Service Area Fund
Trust Fund — Land

Total

VETCHTEAN GATEWUAY RCROUGH

1982/83 BUDCET

APPROPRIATIONS
FY 81/82
FY 80/81 FY 81/8” Estimated FY 82/83
_Actual Budgeted Expenditures Budget
$ 19,630 $ 17,225 $ 43,501 $ 28,973
53,689 21,400 17,700 6,700
267,482 996,700 1,248,065 324,000
403 4,000 -0- 13,000
§ 361,204 $1,039,325 $1,309,266 $ 372,673
& ~0- $ 52,800 $ 52,800 $ 72,800
-0- -0- -0~ 16,000
-0- 979,771 979,771 -0-
1,972,524 2,381,911 2,381,911 2,886,766
4,541 7,680 6,750 7,680
803,227 817,660 817,660 809,904
-C- 69,228 -0~ -0-
(385,508) (425,254) (419,217) (471,311)
61,525 73,714 65,000 86,904
47,036 38,767 38,767 35,210
140,334 145,045 132,100 156,245
81,564 88,250 96,000 100,637
18,731 18,505 16,000 29,004
37,350 -0- -0- 121,402
$2,781,324 54,248,677 $4,167,542 $3,851,241
$5,638,418 $8,287,542 $9,242,979 $ 8,632,367
$3,481,834 $6,561,649 $6,831,338 85,444,240
1,720,113 1,567,710 1,817,954 1,936,922
9,851 7,230 60,000 22,180
104,811 43,500 189,088 29,025
321,809 107,453 344,599 1,200,000
35,638,418 58,287,542 $9,242,979 $ 8,632,367
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S1¢  ‘lfccounting

318 sessing

Planrirg
540 Tlanning
340 Lzrd Trust

Alrport

317 Teverue Colliection
~.88

246-"0 TField
S4a-"17 Terminal
S4G-20  Fervvy

Total Ermnlovees

KETCFTKAN GATEWAY ROROUGY

1982/83 BUDGET

NUMBER OF FMPLOYEES

FY 8¢:/81
Actual

T
- »

16

FY R1/82
Budpeted
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FY 21/82

Fetimated

7.25

11.25
22,50

48.33

FY 82/83

Budget




VETCRTEAY CATEWAY RORCUGH
1087 /83 RUDGET
SCHEDUT L OF AGSFRSEDR VALUATTON

1966 ~ 1980

PROPERTY
TOTAL ASSESSED MITLAGE DOLLAR
TUAP VALUATIOR RATE _AMOUNT
1ARERT 8 2,392,833 6.0 § 434,363
16AT /68 75,470,710 8.0 603,762
1948 /A9 91,965,830 6.4 588,581
1060/70 96,453,720 5.2 501,559
1070 /71 98,665,375 4.0 394,661
167172 104,088,090 6.0 624,529
TeT2/73 117,702,826 10.5 1,235,880
1673/74 152,722,421 8.0 1,221,776
1074775 168,791,775 e.o 1,350,334
1075/76 198,599,756 8.3 1,648,378
1076/77 214,394,095 9.6 2,058,183
1‘*7‘/8 247,655,450 7.0 1,733,588
revel79 293,378,830 5.0 1,466,894
1¢7G6/80 306,354,080 4.5 1,378,593
regp/el 366,613,765 2.5 916,534
16R1/82 445,168,300 1.6 445,168
16g2/83 533,19C,10C (est.) 1.0 533,190
1971 - 1¢81
SHBCOFEILINE SERVICE AREA

1971/72 $ 2,356,340 .731 $ 1,722

1672/73 - - -

1973/74 - - -
TATL[TS 4,043,643 1.0 4,044
10735/ 76 4,279,270 1.22 5,221
Tete T 5,822 450 1.22 7,117
1977/79 6,629,000 1.22 8,087
1679 /70a 10,991,000 1.22 13,410
107G6/R0 11,473,650 1.28 14,622
1930 /e 13,200,000 1.12 14,784
1921/82 19,960,100 0.75 14,970
1982 /82 23,538,350 (est.) 1.50 35,307
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KETCETKAN CATFWAY BOPOIGH

1082/83 BUDGET

-APPRCPRIATTONS
DEDAETVYENT: 311 - ADMINTSTRATINN - MAYOR AND ASSEMBLY
FY 81/82
FY R0/81 FY 8§1/82 Estimated FY 82/83
Actual Budgeted Expenditures Budget
12 Remelits $ Y714 $ 1,270 5 1,270 8 1,162
14 Temporarv Salaries 22,725 18,825 18,825 17,400
17 Trevel & Training 3,321 6,750 4,719 7,000
21 TDepartmental Supplies ~0- 550 550 600
34 Cemmunitv Promotion 172,103 24,900 14,900 21,500
36 Dues and Publications 16,175 11,895 11,895 10,260
40 Evperse ~Allowance 6,797 7,400 7,400 8,250
57 PRerntals 4,704 5,500 5,500 6,050
Total $ 71,539 S 77,090 $ 65,059 72,252
Scurce ¢ Furds
Gerera. Func $ 71,539 8 77,090 & 65,059 § 72,252
Peysonpre’
Yumber of Trpleovees -0~ —0- -0- -0-

18



DEZLATTWENT: 5l - LAU

| -

Calariec & Wages

12 Zenefits

1L Temporarr Salaries

T Travel

21 Suppnlies

36 Tues

37 Tcujrrert Maintersnce

40 ¥ypense Allowsrce

LY Trefessicnal Services
47 Teilities - Telephone
37 Rentals

£l Teouiprent Purchase

Total
Caurce of Funds

Cereval! Fun

Tersonnel

Yurber of Frplovees

KETCHTKAN GATEWAY ROROUCH

1982/83 BUDGET

19

APPROPRIATTONS
FY 81/82

FY R0/81 FY &1/82 Estimated FY 82/83

Actual Budgeted Expenditures Budget
8 102,779 § 115,528 $ 116,594 $ 122,716
25,714 29,965 25,9717 32,280
012 3,600 3,600 3,600
1,885 3,000 1,639 3,000
1,673 2,000 950 2,000
4,304 4,600 4,360 4,600
1,045 3,000 3,300 3,420
2,400 2,400 2,400 2,400
8,833 5,000 870 5,000
2,961 3,050 3,690 5,129
7,075 5,200 5,200 3,000
3,360 4,775 4,775 4,773
$ 162,941 $ 182,118 $ 173,355 $ 191,918
$ 71,603 $ 87,118 ¢ 83,210 $ 90,010
91,338 95,000 90,145 101,908
$ 162,941 $ 182,118 $ 173,355 $ 191,918

3.0 3.0 3.0 3.0



KFETCHIKAN GATEWAY PCROUCE

FY £2/83 BUDGET

PFRRSOYYEL

TETADTMTNT: 510 — TAUV
FY 82/83
Salarv No. of Emplevees Requested
Paciticn Grade _ 81/82 82/83 _Budget
Municipel Attornev - 1.0 1.0 $ 52,000
Acet. Municipal Attorney 18 1.¢ 1.0 38,628
Tegs? Secretary 13 1.0 1.0 32,088
3.0 3.0 $122,716
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KETCHTKAN CATEWAY BOROUCH
1982/83 BUDGET

APPROPRTATTONS

TETCETYENT: 513 - ADMINISTRATION -~ BORCUGH CLERK
FY 81/82

FY 80/81 FY 81/82 Estinated FY 82/83

_Actual Budgeted Expenditures Budget
Il <:laries s 43,767 g 50,423 S 39,133 $ 37,072
12 Mveartime -0~ 200 -0- -0-
12 Terefits 12,488 15,894 11,921 12,085
14 Termrorarv Salaries -0- -0- -0- -0-
17 Trzvel and Training 585 950 400 1,285
27 Tepartmental Supplies 1,223 2,750 2,200 3,000
Z7 Tuhlishing 2,876 2,800 3,100 3,240
23 Bui‘ﬂ ng Operaticns 2,039 2,875 2,000 2,308
13 Tertractual Services 4,350 4,880 2,700 3,600
3F Mres a Pybtlication 605 255 150 190
37 Tcuvipment Maintenance 960 980 1,400 1,664
L Prztszpe 598 1,200 900 1,000
L= Ttilities — Telephone 1,003 1,335 1,535 1,962
57 Tentale 2,767 7,275 6,180 7,200
41 Zcuiprent ~0- -C- 10,200 2,000
Tl Tlection Costs 4,391 7,5C0 6,570 7,500

Total 8 78,652 $ 9¢,317 $ 88,389 $ 84,106
Scurce of Funds
Cemerr Fund $ 78,652 S 99,317 $ 88,389 $ 84,106
Tersornel

Yumtzer of Ermplovees 2.0 2.0 2.0 1.5

21




KETCHIKAN CATEWAY BORQUCY
FY 82/83 BUDGET

FFTRSECHFNEL

DEPARTHENT 512 ~ ADMINISTRATION - BOROUGH CLERK
FY 82/¢3
Salary No. of Fmplovees Requested
Positicn Grade 81/82 82/83 _Budget
Borough Clerk - 1.0 1.0 $ 28,072
Deputv Clerk 11 1.0 .5 9,000
2.0 1.5 $ 37,072

|

22



DEPARTMENT: 514 -- ADMINTISTRATTION

11 Salaries

I3 Berefits

14 Temporary Salaries

17 Travel and Training
21 Departmental Supplies
31 Publishing

32 Buildirg Cperation
35 Contractual Services
36 Dues & Publicatien
37 Equipment Mairtenance
40 Expense Allowance
42 Postage
43 Professional Services
7 Utilities - Telephone
57 Rentals

61 Equipment

Total

Source of Funds

General Fund

Day Care Reimbursement
E.D.A.

Land Trust

Airport

Personnel

Number of Fmplovees

KFETCHIKAN CATEWAY BOROUCH
1982/83 RUDGET

APPROPRIATIONS

~ BOROUGH MAWAGER

FY 81/82
FY 80/81 FY £1/82 Estimated TY 82/83
_Actual Budgeted Expenditures Budget
5 68,460 & 79,665 $ 76,000 $ 173,349
1,309 23,146 22,000 51,830
98 3,000 500 500
6,369 8,200 6,000 9,000
1,428 1,650 1,650 1,800
1,520 1,000 1,200 2,000
3,640 4,400 3,500 4,154
(1,589) 50,770 3,000 652
298 1,200 1,200 1,200
1,130 1,250 1,250 1,800
400 550 -0- €00
256 280 350 40C
29,207 20,000 22,000 20,000
3.122 4,500 4,700 6,000
2,095 2,300 2,300 3,000
8,496 700 11,216 6,000
$ 146,839 $ 202,611 $ 156,866 $ 282,285
$ 146,839 $ 157,611 S 156,866 $ 158,352
13,000
~-0- 45,000 -0- -0-
~-0- -0- -0- 101,933
~(- -(}- -0- 9,000
§ 146,839 § 202,611 ] 156,866 & 282,285
3.0 3.0 3.0 5.5

23



KETCUVIKAN GATFVAY BOROUGH
FY 82/83 RUDGET

PERSOIM=L,

NEPARTMENT: 514 - ADMINISTRATION -~ BOROCUGH MANAGER

FY 82/83

Salary Fo. of Fmplovees Requested

Position Grade 81/82 82/83 Rudget
Rorough Marager 1 1.0 $ 39,600
Administrative Assistant 18 1 1.0 35,636
J.ande Marager 16 1.0 25,852
fngineer 18 1.0 36,0CC
Secretary 11 1 1.5 36,261
3 5.5 $173,349

24



NFPA

13
13
21
35
36
37

42
43
L7
57
61

FTMENT ¢

Celaries
Benefirs
Travel & Training
Supplies
Contractual
Dues & Publication
Equiprent Maintenance
Postape
Professional Services
Telephere
Rentale
Fquipment

Total

Source of ¥Funds

General! Furd

Personnel

LNumber of EFmplceyees

516 - FTNANCE -

KETCHIKAN CATEWAY RCROUGH

1082/83 BUDCET

APPRCPRTIATIONS

ACCOUNTING DIVTSION

FY &1/82

FY R(/81 FY 81/82 Fstimated ¥V 82/83
Actual Budgeted Expenditures Rudget
27,165 s 24,912 $ 25,53¢ 33,016
h,290 8,282 5,500 9,500
480 500 ~0- 500
260 350 200 200
6,891 6,160 6,160 8,255

-0~ 56 -0 -0-
-0 -0- -0~ 117
42 75 75 75

7,387 -0- -0- -0-
460 550 450 450
600 750 600 650

84?2 ~0-- -0~ -0-
50,417 S 46,629 $ 38,524 : 52,763
50,417 $ 46,629 8 38,524 57,763

1.0 1.0 1.0 1

25



KETCHIKAN GATFWAY BRORCUGH
TY 82/83 RUDGET

PFISANNEL

NTOADTMENT: 516 -~ FINANCE - ACCOUNTINC DIVISIOYV

Salary No. of Fmplovees
Feeitiorn Greade _ 81/82 82/83
Chie? Accountant 18 1.0 1.0

26

FY 82/82
Requested

Budget
$ 33,016



KETCHRIKAN GATEWAY BOROUCH
1682/83 BURGFT

APPROPRTATIONS

DYFAPTVENT: 317 ~ FINANCE — PFVENUZ COLLECTTON DIVISION

FY 81/82

TV 20/81 Fy 81/82 Estimated FY 82/83

_Actual Budgeted Fxpenditures Budget
11 Calarie- & 84,053 $ go, 174 S 81,772 8 6,141
12 Overtinc ~0— -0- 703 700
13 Pernefits 27,535 25,250 25,300 27,940

14  Temporarv ‘alaries -0 500 -0 -0~
17 Travel & Training ~(= 400 400 500
A Departmentn? Supplies 5,593 3,780 3,900 g,000
31 Publishing 950 2,500 1,800 72,500
A2 Puilding Operatinp 3,502 3,587 3,680 3,6Q72
35 Contrectual Services 10,464 11,040 12,697 15,871
36 Tues & Publicnticre -0 65 65 140
37 Tquipment Mzintenance 2&R 550 360 700
40 Expense AJlowerce 1,227 1,200 1,200 1,200
L2 TPostage 3,864 4,700 4,700 ' 4,700
47 Ttilities - Telephene 1,677 2,000 2,824 2,8¢C0
47 Pertals 824 1,066 066 1,300
61 Fcuipment 558 €0C 300 4,600
Total § 140,535 § 139,412 S 140,667 $ 160,784

Source cof Fund=r
Gereral Furd & 140,535 $ 139,412 & 140,667 S 160,784
Personnel
Kurber of Frrlovees 4.0 4.0 3.5 3.5

27



KFTCHTIKAN CATEVAY BOROUCF
FY 82/8£3 RUDGET

PFRECENTL

TERPARTMENT: 517 — FINANCE - RVVENUF COLLECTTON RIVISTOM

FY 82/83
Salary No. of Fmployees Requested

Fosition Grade _ 81/82 82/83 _Budget
Pevenue Ccllector 16 .5 .5 $ 19,453
Peverue Clerk TT 8 2.0 2.0 36,180
fuditor 14 1.0 1.0 27,508
3.5 3.5 § 86,141

28



DFPAPTMFNT: 518 -~ FINANCE

I
12
13
14
17
21
31
3?
35
36
37
40

43
L7
57
6l

Caleriers

Cvertime Yav

Rerefit Costs
Temporarv Salaries
Travel # Training
Department 21 “upplies
Publishing

Ruildirg Cperation
Corntractuzl Services
Dues & Publicatiens
Faquipmert Maintenance
Fxpense Allowance
Postage

Professioral Cfervices
Utilities -~ Telephone
Rentals

Fquiprent

Tatal

Seurce of Funds

General Tund

Percornel

Number cf Emplovees

IETCHIKAN CATEWAY BOROUCH

1982/83 PRUDGET

APPROFRIATTONS

=~ AQSFESSTHG DIVISTON

FY 81/82
FY 80/8] FY 81/82 Fstimated
Actual Budgeted Fxpenditures

$ 101,914 $ 113,009 $ 89,406

184 1,000 650

78,601 33,565 24,555

8,603 6,852 5,055

2,282 4,500 4,500

5,542 3,000 2,500

226 1,500 750

3,669 5,280 4,458

ic,833 12,107 11,000

524 600 450

183 180 50

3,321 3,500 1,800

2,715 3,500 2,400

1,753 2,400 2,073

1,951 2,90C 3,500

1,178 2,000 1,8%4

1,016 a00 00

$ 174,465 S 196,883 § 155,041

S 174,495 $ 196,883 $ 155,941
4.5 3.5 3.5

29

FY 82/83
Budget

§ 126,45]
1,000
19,766
(=
5,500
A,000
1,500
4,383
15,872
600
200
3.000
3,000
3,000
2,800
2,232
1,100

§ 717,404




KETCHTRKAN GATEWAY BOROUCH
Y 82/83 BUDGET

PFPENLINYT.

DTPARTMERNT : 518 - FINANCE - ACSESSIMG DIVISION

FY 82/83
Salaxv No. of Emplovees Requested
Pesition Grade 81/82 82 /83 Budget
Assessor 20 .5 o5 $ 19,453
Chief Appraiser 18 0833 1.0 36,168
Appraiser 16 2.0 2.0 56,418
Assessrent Clerk 7 1.0 _1_9 14,412
3.5833 4.5 $126,451
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DEPARTHMENT: 525 -~ ANIMAL

11 Salaries
12 Overtime Yay
13 Benefit Costs
14 Temporarv Salaries
18 Uniforms
21  Supplies
2 Yaterial from Stores
28 Vehicle Operation/Maint,
31 Publishing
32 Building Cperation
36 Dues & Publication
37 Equipment Maintenance
38 Insurance - Vehicle
40 Expense Allowance
43 Professional Services
44 Utilities - Flectrical
47 TUtilities - Telephomne
63 Cperating Equipment
77 Contingency

Tcotal

Source of Funds

General Fund
Animal Fees
Rentals

Number of FEmployees

FTTCHTV.AN GATEWAY BOROUGH

1982/83 BUDGET

CONTROL

31

APPROPRTATIONS

FY 81/82 '
FY 20/81 FY 81/82 Estimated Fy 82/83
_Actual Budgeted Expenditures Budget
43,556 $ 46,866 $ 46,477 § 48,759
957 1,500 527 1,500
20,781 18,715 17,235 21,336
1,960 9,152 9,084 9,150
227 275 275 350
893 1,000 420 700
2,883 3,000 2,976 3,500
1,802 2,500 2,724 3,000
47 75 75 150
2,160 3,500 2,088 1,000
25 25 63 65
48 500 490 350
151 151 151 510
36 100 90 100
17 100 100 200
1,082 1,400 600 4,500
105 120 100 350
105 100 100 1,700

-0- -0- -0- -0-
76,835 $ 89,079 $ 83,575 $ 97,220
76,835 $ 89,079 $§ 83,575 $ 69,420
20,000
7,800
$ 97,220

2.0 2.0 2.0 2.0



KETCHIKAN GATEUAY ROROUCF

FY 82/83 BUNDGET

PFRSCNIEL

DEIADTMENT: 575 — ANIMAL CONTROL
Salary No. of Emplovees
Fesition Grade 81/82 82/83
Anivzal Control Cfficer 14 1.0 1.0
Aniral Ceontrol Aseistant 10 1.¢ i.0
Ariral Certrol Trainee - - -
2.0 2.0

32

FY 82/83
Requested

Budget

$ 32,811
15,948

§ 48,759



DEDPATTMENT:  54C - PLAYNING
11 Szleries

12 (vertime Pav

3 Perefits

4 Tenporary Salaries

rzvel & Training
Sunnlies

ehldishing

uilding Operation
Certrectual Services
Tvee & Publicatiors
Tcainmert Maintenance

SO WL W0 W W R ke b b
N U N —a =

¢ Tuxnmence Allowance
2 Teotage
43 Frefessional Services
&7 rtilities - Telephcre
57 PRentals
F “ruipment
Total

Seurce of Funds

General Fund

Trust *und - land
Cczctal Management
E.DL
Bourdzry
Fees=

Study

-

Yustz 7 Fmplovees

KETCHTKAY GATEWAY BOPROUCT

1982/83 BUDGET

APPRGPRTATIONS
TY 81/82
FY 80/81 Fy 8&1/82 Fstimated

Actuel Budgeted Expenditures
§ 145,316 S 148,053 $ 132,174
920 1,000 793
27,934 48,482 36,994
6,806 20,332 37,812
5,362 4,550 4,550
3,849 5,435 4,545
3,744 6,387 4,171
4,853 5,836 4,116
5,685 10,735 5,742
690 300 532
953 1,569 1,845
3,762 2,100 843
51¢ 1,460 687
11,026 51,715 50,538
4,446 4,517 9,115
2,799 2,487 5,140
433 6,235 6,235
S 189,097 $ 321,190 S 305,832
$ 189,097 $ 237,954 § 200,832
-0~ ~0-
56,550 80,000
10,000 10,000
15,000 15,000
-0- -

$ 189,rG7 § 316,304 $ 305,817

33

5.75

FY 82/83
Budget

$ 154,147
2,561
50,335
16,332
9,155
5,435
6,387
8,538
22,667
1,511
1,563
2,400
1,460
38,980
7,524
4,280
10,000

§ 363,275

$ 305,306
10,469
20,000

-0~
-0~
7,500

$ 343,275

6.00



KETCHIRAN GATEU'AY ROROUGP

TV 82/83 BUDGET

PERSCIMEL

TE2ADTVMENT . 240 -~ PLANHTNG

FY 82/83
Salerw Wo. of Emplovees Requested

Position GCrade 81/82 82/83 _Budget
Plzanirg Director 20 .75 1.00 § 38,520
Accociate Planrer 18 1.00 1.00 32,343
Zoning Administrator 18 1.00 1.00 26,334
Plarnirge Technicisn 17 1.00 1.00 20,000
Secretary 1T 11 1.0¢ 1.00 16,498
Szcretary ! ° 1.00 1.00 20,452
5.75 6.00 $154,147

34



KETCHIKAN CATEWAY ROPOVCH
1982/83 BUDGET

APPROPFTATTONS

DEPAETMENT:  54C-21 - PORT COMMISSION

FY 81/82
FY 80/81 FY 81/8&2 Fstimated FY 82/83
Actual Budgeted Expenditures Budget
11 Szl=zries $ 304 $ -0~ 8 ~0-
13 ZRenefits 88 -0~ -0~
17 Trevel & Training 142 1,340 500 500
21 Departmental Supplies 500 -0~ -0~
31 Publishing & Promotion 600 -0- 600
36 TDues & Publications 100 -0~ -0~
42 Pcstage 100 ~0- -0-
47 TUtilities - Telephcne 200 -0- -0-
Tetal $ 142 $ 3,232 S 500 1,100
Scurce of Funds
Cereral Fund g 142 $ 3,232 $ 500 1,100
Persernel
Number of “mplovees -0- -0- -0- -0-
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VFTCHTKAN GATEWAY BORCUGH
1982/83 BUDGET

APPROPRTATIONS

DTPARTMFYNT:  45-540 -~ PLANNING - TAND TRUST FUND

FY 81/82
FY 80/81 FY 81/82 Estimated FY 82/83
_Actual Budgeted Expenditures Budget
7 Czlaries ¢ Jh,268 5 54,820 S 32,500 $ -0~
12 Dvertire 32 850 -0- -0~
13 Renefits 7,541 14,580 6,400 ~0-
17 Travel & Training 1,835 2,366 2,000 -0~
21 Depertmental fupplies 819 1,100 100 -0-
31 Publiching 359 2,000 500 -0-
37 Ruilding Cperation 2,605 2,987 2,250 -0~
%5 Contractual 19 2,000 300,000 887,598
36 Dues & Publicatien -0- 100 120 -0~
37 Fguipment Maintenance -0~ 206 -0- -0~
40  Fupense Allowance 115 300 -0- -0-
L2 Postage 83 500 120 -0~
43 Professioral Services 8,031 21,000 100,000 200,000
47 Telephcne 253 800 60 -0~
57 PRertals -0- 829 -0~ -0~
6! Ecuipment 3,854 . 3,015 7,875 -0-
R7 Interfund Transfer -0- -0~ -0~ 112,402
Total $ 51,814 $ 107,453 $ 451,925 $1,200,000
Source of Funds
Trust Funds $ 5,814 $ 107,453 $ 451,925 $1,200,000
Perscrrel
Yurter of Erployees 2.00 2.00
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rTIvTs 31-571 - SERVICE AREA - SHORELINE

Temperary Salaries
Travel & Trairirg
Penartnertal Supplies
Motor Fue!

Niecel Fuel

Vehicle COperation
Fullding Cperation
Dues & Publicaticns
Fauiprent Majntevarce
Trsurance

Foctage

Flectricity

Telzphene

Cavital Tmprovements
Nthetr Txpenses
FElection Cocste

Nebt Tuperses

State (rant -
Cepital Tmprovements

fReurce of Turnds

ice Arean Tund
+ Fundsg

- - [ S
R S G LA R S A

VETCHIVAN CATEWAY RBOROUGH

1682/83 RUDGET

APPRCPRIATIONS

FY 81/82
FY 80/81 FY 81/82 Fstimated FY 82/83
_Actual Rudgeted Fxpenditures Budget
B g 5 15,000 8 )~ ] -0~
167 L00 -0~ 400
99 150 281 400
166 350 160 350
1,541 1,000 900 1,500
355 500 5,000 5,000
~(- 1,200 470 300
90 -0- 301 -0~
2,181 2,500 2,200 2,500
4,612 3,200 200 600
7 50 ~0- 25
329 450 260 450
268 250 360 400
4,848 3G,000 52,894 -0-
-0~ 3,000 ~0- 12,000
70 100 100 100
5,693 5,350 5,350 5,000
70,426 $ 63,500 $ 68,476 $ 72,025
{8,928 $§ 164,471 $ 164,47) 8 -0-
69,354 $ 227,071 $ 232,947 S 29,025
$ 5,775 S 49,000 S 60,530 $ 21,525
4LR,O28 164,471 V64,471 -0-
14,65 14,500 7,946 7,500
§ 69,354 § 227,971 § 237,947 $ 29,025
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YETCRTFAN GATEWAY BCROUGH

1682 /83 BUDGFT

APPPOPRTATIONS
DEDATTYENT: 222548 - CFRVICE APFA - MOUNTAIN POINT
FY 81/82
FY 8(/81 FY 81/82 Estimated FY 82/83
_Actual Budgeted Expenditures Budget
12 Perelft: & 613 8 800 § 400 $ 800
14 Temporarv Sglaries 3,130 3,200 3,500 4,000
21 Te-ertrertal Supplies 1,768 1,800 1,000 1,9¢€0
44 Tlectricity 150 25¢ 310 400
64 Capizs! Trpreverents -0~ -0- 50,000 14,000
69 (trer Fupense 403 1,000 ~0-~ 1,000
" Tlectirr Cests 80 80 80 80
Tetal $ 6,144 $ 7,230 S 55,290 $ 22,180
Courece of Funds
Ctate fra~t g -0~ $ -0- § 50,000 S -0~
Service Sren Fund 6,144 7,230 5,290 72,180
Total S 6,144 $ 7,230 S 55,290 § 22,180
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NKETCETKAN GATEWAY ROROUCH
1982/83 BUDGFT

APPROPRIATIONS
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FY 81/82
¥y 80/81 FY 81/82 Estimated FY 82/83
_Actual Budgeted Expenditures Budget
Srlerviecs £ 123,012 ¢ 167,294 $ 172,540 $ 201,467
Crgvoine ¢,033 7,500 9,500 11,000
Temefits 55,919 66,361 73,546 82,285
Tzzperarv Salaries 3,140 15,500 11,500 10,000
Trevel & Training 1,421 4,800 3,000 3,000
Tezzrtmentzl Supplies 26,775 10,000 23,000 30,000
Veoser Tuel 18,315 27,800 24,000 26,000
Zuilding Cpersation 380 2,000 1,000 2,000
Certractual Services (47) 500 5,000 2,000
Teoizrent Maintenance 14,900 25,000 14,000 50,000
Trsuvance 28,372 31,764 24,667 28,000
Tiels Kepair 7,279 15,000 16,900 20,000
Trilities — Electricitv 11,363 50,000 11,600 15,000
=:lities - Water 1,687 4,000 1,600 2,000
t:l:ties -~ Telephore 661 600 950 1,500
T2 Pepair 20,132 5,000 5,000 8,000
Tozratipg Foulpment 52,021 14,500 11,600 -0-
Cz-ivel Improvements ~0- -0- 5,000 -0~
T2t Expenses 95,150 94,482 94,482 93,911
sczroprianted Reserve ~0- 20,000 ~0- -0-
Totevfurd Transfer 5,783 -0- -0~ 4,500
Teotal § 495,305 $ 562,101 $ 508,885 $ 590,663
Cozrce nf Tunds
cr: Fund $§ 495,305 $ 562,101 S 508,885 $ 590,663
Seracornel
urter oI Implcevees 6.00 7.25 7.25 8.0
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FETCHTKAN GATFVAY BOROUCKH
FY 82/83 RUDGET

PERPSOINEL

DLTATTVIENT: 54020 -~ AIRPORT - FIFLD

FY R2/83

Salary ¥o. of Fmployees Requested

Tocicior Grade _ 81/82 82/83 _Budget
sivmert Manager 20 .50 .50 $ 21,535

Lé-inistrative Agsistant 18 .25 ~C=- -0-

Yecranic 15 1.00 1.00 29,338
Yzinterance Man 117 15 -0- 1.00 29,723
Mainterance Man IT 14 1.00 1.00 27,720
Vainreronce Man T 13 4,00 4.00 22,357
Secretarv 9 .50 .50 10,794
| 7.75 .00 §701,267
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DEPARTVEN T

11 Sealaries

12 Overtine

13 BRenefits

14 Terpcrary Salaries

17 Travel & Trsinirg
21 Departmental Supplies
22 Materiel! from Stores
26 Tiesel
31 ©Pyblishing
32 Ruildirng Mperation
35 Cerntractual Services

7  Fcuiprent Maintenance
38 TIrsurerce
L0 Expenze Allowance
44 TUtilities — Flectricity
45 VUtilities - Water
47 TUrilitiee -~ Telephone
€! Fquiprent
€4 Capitz] Improvements
76  TDeht FExpense

77 Arprcpriated Reserve
87 Trnterfund Trarsfer

Total
Source of Funds

Aivrort Fund

State Shesed Tevenn:
Feceral Rsvente Sharing

Perscnnel

Nurber of FEmplovees

KETCHTKAN GATEUAY RORQUCY

1982/83

BUDGET

APPROPRIATIONS

549-2]-~ ATRPORT ~ TERMINAL

FY 81/82
TY 80/81 FY 81/82 Estimated FY 82/83
Actual Budgeted Expenditures Budget
& 119,599 $ 115,097 $ 132,644 $ 115,559
6,759 5,500 6,800 7,500
52,498 42,306 47,400 43,867
-0~ Q0 3,800 5,000
698 1,000 400 1,000
2,404 3,000 2,500 2,500
2,731 2,500 3,200 3,000
41,442 60,000 48,000 55,000
1,117 ~-0- 500 500
7,978 10,000 5,000 10,000
51,099 59,157 54,000 57,715
443 2,000 5,800 3,000
10,353 11,125 6,461 10,300
1,009 1,000 850 1,000
45,754 50,000 70,000 70,000
4,130 4,000 4,800 4,800
1,311 1,500 1,300 1,500
966 1,000 2,000 500
-0~ 35,000 34,000 -0~
168,721 179,274 179,274 178,450
~0- 25,000 -0- -0-
5,783 -0- -0- 4,500
$ 524,795 $ 608,459 $ 608,829 § 575,691
§ 344,433 S 409,696 S 342,085 § 248,539
160,342 198,763 286,744 250,000
-0~ -0~ -0- 77,152
§ 524,795 $ 608,459 $ 608,829 $ 575,691
4.65 4.00 4.00 3.75
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KFTCHIKAN GATFUAY RORQUCE
FY R82/83 RUDGFT

PFRIATINEL

TEPATTVENT:  549-2]1 — ATRPORT - TERMTMAL

FV R82/83
Salarvy Mo. of Emplcvees Requested
:_C:_C__"lf‘_f‘- Grade ] 81/82 82/83 _Budget
sirvoert Manager 20 .25 .25 $ 10,768
sdminietrative Aseistant 18 .25 -0~ -0-
Securitv Nfficers 15 3.00 3.00 93,997
Cecretarv S .50 .50 10,794
7.00 375 $115,550
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APPROPRTATIONS
DETLAE T TYNT 546-22 - ATRPORT - FERRY
FY 81/82

TY 80/81 FY 81/82 Estimated FY 82/83

Actual Budgeted Expenditures Budget
1 Salaries $ 206,825 £ 302,564 $ 280,300 $ 260,824
12 Overtine 40,116 23,266 32,377 45,40G
13 BRerefits 71,030 78,050 74,511 75,020
12 Temporarv Selaries 30,798 13,000 28,491 15,000
21 Tenartmental Supplies 7,283 7,000 5,139 6,000
2L Yetor Tuel 35,475 37,829 38,961 40,000
35 Centractual 3,556 5,000 3,139 5,000
37 TFcuiprent Maintenance 1,641 5,C00 200 5,000
28  Tnsurance 24,633 26,541 31,315 34,000
40 Twxrperse Allowance ~0- ~-0- 618 720
44 TUesitities - Flectricity 147 500 180 500
50 Teck Pepair 17,207 5,000 215,337 5,000
5% TFerry Repoair 25,487 400,000 416,884 250,000
€3 Crerationzl Equipment 1,668 5,00C 6,000 5,000
64 Capital Tmprovements —0- 10,000 ~0- 10,000
76 Tebt Fuperse 12,955 13,184 13,184 13,104

77 :frrvopriated Peserve -0~ 24,228 ~0- -0~

87 Trterfund Tranefer 5,784 -0~ -0- ~0-

Total ¢ 493,605 § 956,162 $1,146,636 $ 770,568
Scurce of Funds
Airnport Fund § 381,092 S 024,467 81,114,941 $ 663,416
Federz] Revenue Sharing 92,533 -0~ -0~ 77,152
[MTA Grant - Terry 19,980 31,695 31,695 30,000
$ 493,605 $ 936,1A2 $§1,146,636 $ 770,568
Zeronnnel
urher of 'mploveas 2.20 9.25 11.25 9.25

KETCHIKAN GATEWAY BOROUCGH

1982/83 BUDGET
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KETCHETRAN GATEWAY BCPCUCHE
FY £2/83 BUDGFT

PERSONNEL

TTTAPTUENT: R40G.22 — ATRPORT ~ FERRY

FY R2/83

Salarv Fo. of Fmplevecs Requested

Tesieior Grade 81/82 82/83 Budget
Livoert Yanager 20 .2 .25 $ 10,768
T 4,00 3.00 111,045
. Serd 4.00 3.00 95,286

Tilret Taker 17 & -0~ -0- ~0-

Tiovet Taker T 7 3.¢0 3.00 42,825
11.75 9.25 $260,824

44



CEPATTMENT:

15 Sick & Annual leave

32  Insurarnce

7¢ TLeimbursable

81 Fealth Tnsurance

R2 torkmen's Compensation

8% FEernirement

84 Ceocial Security

g6 Tnenplovment

87 Trterfund Trensfer

Total

Scurce of Funds

Genevy~? Tunds

YETCHIKAN GATEWAY RBORCUGH

1982/83 RUDGET

APPECPRIATTIONS

550-01 - NON-DEPARTMENTAL

FY 81/82
FY 80/81 FY 81/82 Estimated FY 82/83
_Actual Budgeted Fxpenditures Budget
$ 16,430 § 37,814 $ 51,800 $ 40,236
10,399 7,549 9,300 11,742
(365,620) (402,095) (399,667) (448,236)
61,525 73,714 65,000 86,904
47,036 38,767 38,767 35,210
140,334 145,045 132,100 156,245
81,564 88,250 96,000 100,637
18,731 18,505 16,000 29,004
20,000 -0- -0~ ~Q~
$ 3C,399 $ 7,549 $ 9,300 $ 11,742
$ 30,3¢¢ $ 7,549 $ 9,300 $ 11,742
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ATTYMENT . E50-720

T\-':hg"

Tuildirg Cperation

(~ntrractual Services

i
ities - Vater
mbur=gtle Credits
Total

- NOY-DFPARTMENTATL ,

iries - Electricity
1

VETCHIKAN CATFU'AY ROROUCE
1982/83 RUDGET

APPROPPTATIONS

RUTLDING CPERATTION (PREINY

FY 81/82

FY 80/81 FY 81/82 Fstimated FY 82/83

_Actual Rudgeted Expenditures Budget
¢ 2,737 ¢ 2,593 $ 2,500 3,500
7,225 7,012 6,000 7,00¢
6,515 8,000 7,250 8,000
2,135 4,224 3,500 4,225
276 330 300 350
(19,888) (23,159) (19,550) (23,075

$ ~0- $ ~0- $ -0- -0--
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DETAPTVENT .

554 - EDUCATION

35 Certractuval

38 TIreurence

6¢ Ceopital lmprovements
70 Schenl Operations
76 Mebt Service

COXMMUYITY COLLEGE

35 Cortrectual

TTRRATY

35 Contractual

Total

FETCHTKAN CATEWAY BOROUVCH

1982/83 BUDCET

APPROPRTATIONS
FY 81/82

FY 80/81 FY 81/862 Estimated FY 82/83
Actual Budgeted Expenditures Budget
5 1,015 $ 1,200 $ 1,200 § 1,350
147,557 127,958 127,956 133,036
218,513 601,700 601,700 300,000
1,972,524 2,381,911 2,381,911 2,886,766
520,708 525,370 525,370 519,439
$2.860,317 $3,638,137 $3,638,137 $3,840,591
-0~ 2,800 $ 52,800 $ 72,800
-0- -0~ -0- § 16,000

¢ 2,860,317 $ 3,690,937 $3,690,937 $3,026,391
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KETCHTKAN GATEWAY BOROUGH

1982/83 BUDCGET

APPROPRTATIONS
DEPATTIENT: 560 ~ CAPTTAI. OUTLAY
FY 81/82
FY &0/81 FY 81/82 Estimated FY 82/83
Actual Budgeted Expenditures Budget
63 Operating Equipment:
Cerputer 5 -~ $ 1,800 S -0~ & -0
64 Capital Improvements:
Reid Building 15,193 30,000 30,000 -0-
Arimal Shelter ~0- 160,000 160,000 -0~
Hard Lirk Study -0- 150,000 150,000 -0-
Tetal $ 15,193 $ 341,800 $§ 340,000 $ ~-0-
Source of Funds
Cereral Fund $ 15,193 $ 341,800 $ 340,600 $ -0~
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Contriburion

Srurce of Funds

KETCHIKAN CGATFWAY BOROUGHE
198%/83 RUDGET

APPRCPRIATIONS

- RETCHPTRAN PUEBLIC UTILITTES GRANT

FY 81/82

FY &0/81 FY 81/87 Fstimated
Actual Budgeted Expenditures

== 5 979,717 $§ 879,771

~0~ § 979,771 $ 979,771
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