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KETCHIKAN GATEWAY BOROUGH 344 FRONT STREET KETCHIKAN ALASKA 9990 SUBJECT May 31982 Hayoz and Assembly tMarvJnL Yoder Borough anger Budget for FY1982 83The Borough begins Fiscal Year 1983 Jngood financial shape Total funds axRi able ooJuly l1982 are expected tobe5350 290 msincludes aGeneral Pund of 3661 251 Airport Fund with S73961 IdsTrust at 296 782 plus small amounts for Shoreline and MountaJn PoiDt Service Areas This gives the Borough substantial pproprJated Reserves for any contingencies inthe coming year For this reasor we propose tomaintain the present mill levy for another Revenues We are projecting revenues this coming fseal year of 93mi lonTbscomes from three main sources the General Fund Airport Fund and Land Trust Fund and smaller amounts for the two service areas These three funds can befurther dJvded asfollows aCeneral Fund 57mJ Jon dollar tots1 Sources are taxes 24mi lion other local revenue 8million end other government ederal and State transfers of 25million bAirport 1o6 million 2800from the State with the remainder being local fzom fees and rente scLands Trust total revenue 19million 4mi inn coifrom Federal and State sources udget of 7million and over current project ions by800 000 Cevera Ftwd revenues are decreasing by200 000 Airport revenues aecreased by200 000 however Lands Trust Fodincreased bveoproximately S2million The Land Trust increase isaresult of tbs spec fJc grants for subdivision improvements coming from the Veare not aticlpatJng grmtsfor genera purposes this coming year wLtb the exception of tesubdivir ion improvements grants Last year we received fume sfor coastal impact boundary and transit studies etc lieare antJcipatiog that those studies wIBecompleted JnFiscal Year III



982 83Budget Contents cont IIAppr riations We are projecting for Fiscal Year 1983 appropriations inthe amount mf 106milliono This isnearly 13mill oninexcess of the projected reve esThe breakdown isafolows eneral Fund S54mJl ion of which nemr y4million isfor education Airport Fund 9mh llon which smore than the total revenues projected Lands Trust Fund 3monagaiv more than total projected revenue Estimated appropriations for the present fiscal year 1982 were 89million iclud vg62from General Fnd23romthe Arport Fund and 5from the Lands Trust The major increase inthe appropriations for fiscal year 83isfor subdiv sfoo improvements for the lartds program Ue have deleted anumber of sma capital items due tobudget constraints The remainirg capital tems inelnde the expense anticipated from repairing the second ferry You wi pete the Unappropriated Reserves are projected tobevery owinthe Airport Fund due tcthe extraordinary repairs inFYg2aod83Two other capital items ncude the reroofing the Hought ngSchool and High School Pumanities roem and aventilation system inthe high school shop Vhese are reimbursable at 80through the State Thsisof the capital improvements projected for the coming yeer The budget for the Iands Program anticipates completion of Waterfa JCreek and engineer5mg and partial constru ct5on of asecond znbd5vision prior toJuly l1983 The amount appropriated also ncludes the potential expenditures ard wage increases that may herecessary after negotiations II1Other Items oFNote ALands Trust We are developing the Lands Trust budget differently Since the reveDues and the appropriat ops will besubstantial Idecided toonly report expenditures inthree categories contracts professional services and intergovernment transfers Itseemed hat items such astypJDg pper or other supplies get lost nthe budget that includes the amount of derswe wi betalking about EThroughent the depar menta budgets you wJ lnote that each department shows asource of funds These are for nformation only and should not becalculated nifyou try tomatch those figures shown onthe ummary pages We intended togveehe Asemb yanidea of what offsets toexpenditures can beexpected AIl money isunded through the Genena Fund therefore those amounts listed gointo the General Fund and are exnende from the Genera Fund CAnimal Control Amal Control isthe one department that has apropr ted reserve amo nt This istofacilitate the moving from thc pesent lcation tothe new building once ccmpleted We felt itvery difflcu ttthis tietoestimate what may berequired toIV



82g3Budget Contents gear uothe yew focility therefore chose toput nanamount tofacilitate the move and the start upof anew office DRevepues or the airport include a5increase inferry fares tooer passenger We did not chenge present rates for vehicles Ifthis budget amonnt isaccepted we will prepare the proper ordJpances We also have not fied tenants of apotential rent increase Vedid not bdget for one nor dowe recommend itThe expenses cnthe two ferries should not berepeated for 710years Ue would patobuild upreserves slowly over aperiod of time totake care of future contJngancies EPeoreoThis budget proposes two 2new positions ar engineer for Lands and other orough work and one additional Maintenance Man III et the Airport however the net gaJsone 1Thsbrings the total borough employees toforty eight Inconclusion the Borough overall finances are ngood shape However the Airport fund and LadsTrust are for the short term inpoor shape asthe Rese resare lower than we would keWe recommend a1mi evv fer Fiscal Year LYjw



wETCHIKAN GATE fAY BOROUGH 1982 83BLGET CEERAL GOVER MENT REVENUE APPROPRIATIO TSSI ARY Estimated Funds FY8283FY8283Estimated Available Estimated Appro Reserve July 11982 Revenue priations June 301983 General Fund 3661 251 5548 478 5444 240 3765 489 Airport Fund 373 961 1729 170 1936 922 166 209 Land Trust Fund 1296 781 425 000 1200 000 521 782 Mt Point Service Area Fund I7680000 22180 4888 Shoreline Service Area Fund 1228 39858 29025 12061 Total 5350 290 7752 506 8632 367 4470 429



GENERAL FUND I



UDSAVAILABi EJuly 1vVCHT AMGATEWAY BOROUGH 1982 83BUDGET SI rMMA YOF REVENUE ADAPPROPRIATIONS GENERAT FUND FY8081FY8182Actual Budgeted 2734 072 2390 205 REVENUE General Property Taxes 1000 928 503 368 Sales Taxes 1581 413 1630 600 Interest Income 486 895 500 000 Fees Licenses 6236 3000 Expense Recovery Misc 11009 5000 Revenue from Other Govts i48i 572 1767 070 Transfer from Other Funds 64412 861 026 Charges for Services 27389 113 200 TOTAL REVENUE 5329 854 FY8182Estimated 4019 883 S5383 264 483 700 1742 000 787 569 4500 6000 1689 407 t05248 109 845 5874 269 lq8283Budget 3661 251 591 046 1791 000 500 000 7500 18000 1502 250 1008 656 I30 026 5548 78LESS APPROPRIATIONS Administration Mayor and Assembly 71539 77090 Law 162 941 182 118 Clerk 8644 98182 Manager 154 439 202 611 Fivance Accounting 40417 46629 Revenue 140 535 136 326 Assessing 174 495 194 117 Animal Control 76835 83020 PaDning 182 674 322 736 Non Departmental 28587 7549 Education 2930 451 3690 937 Capital Projects 29341 800 KPUGrant 0979 777afer coOther FuC26i5 0TOTAL APF OPRIATIO S4044 p46362 886 65059 S72252 173 355 191 918 92574 84I06 156 866 282 285 38524 52763 140 667 160 784 155 941 217 404 83575 97220 306 332 344 375 9300 11742 3690 937 3929 391 340 000 0979 771 000623901 5444 20FUDSAVAILABLE June 304019 831410 583 S3661 251 3765 489



KETCHIKAN GATEWAY BOROUG 982 83BLGET ESTIMATE OF REVENUE AND FUNDS AVAILABLE GENERAL FUND FY808FY882FY8182FY8283Actual Budgeted Estimated Budget FLDIDS AVATLABI P39o 2o5 4019 83GENERAL FUb REVENUE General Property Taxes Real Personal Business Personal Automobile Boats Penalty Interest Uncollectible Taxes S3661 251 802 898 386 787 375 600 A62 846 129 813 583849900 70000 5761 45000 42000 45000 4937 4500 4500 500 7519 10000 13000 10000 01300 100300 SaesTaxes SesTax Within City SaesTax Outside CtyDiscounts Interest Income Zoning Fees Expense Recovery Misc 1000 928 503 368 483 700 13A6 503 1413 600 1450 000 22325 225 000 300 000 7415 8000 8000 S581 413 1630 600 1742 000 486 895 500 000 S787 569 6236 3000 4500 9809 5000 6000 Revenue from Other Govtso Tmber Stumpage 325 914 Raw shFax 25083 uncip lAssistance 547 5I Amnsement Tax 312 Shared Bevenue State 568 894 Local Poads Trails Funds 0Public Employment Program 7201 Other 6657 Grants State Boundary Study OCoast al Management 0Grants Federal Economic Dewdopment Federa Reve ueSharing 303 591 046 1500 000 3O0 000 9000 179000 500 000 7500 18000 244 500 17090 170 000 72000 77256 82000 534 343 86a 054 800 000 250 250 250 589 427 373 757 300 000 50000 0115 000 0000005005000 15000 56550 80000 20000 55000 10000 0150 000 108 000 01689 407 t545 875 1767 070 1502 250



Transfer from Other Fund Tobacco Tax Reimbursenent fsr School Debt tate Land Trust Fund Airport Eund Charges for Services Election Cost Animal Control Rental Yees City of Ketchikan TOTAL REVENUE FY8081FY8182FY8182FY8283Actual Budgeted Estimated Budget 71198 70000 87606 75000 495 9li 791 026 963 642 82656 000100 000 7350 009000 587 459 861 026 1051 248 1200 1200 51200 8701 17000 18500 i005i338 95000 90145 111239 113 200 109 845 5329 854 5383 264 5874 269 1008 656 1200 20000 7800 101 026 I30 026 5548 478 9209 729 TOTAI FiDS AVAILABLE 8063 926 57773 469 9894 157



Administration 511 Mayor and Assembly 512 Law 513 Clerk 514 Manager Finance 516 Accounting 517 Revenue 518 Assessing 525 Animal Control 540 Planning 550 Non Departmental 554 Education 35Contractual 38Insurance 64Capital Improvements 70School Operations 76Debt Service 2135Community College 2235Library 560 Capital Debt 561 KPU Grant TOTAL APPROPRIATED RESERVE TOTAL APPROPRIATION YETCHIKAN GATEWAY BOROUGH 1982 83BUDGET SUM RYOF APPROPRIATIONS GENERAL FUFY8081FY8182Actual Budgeted f8182Estimated FY8283Expenditures Budget 71539 77090 65059 72252 i62 94i82 118 173 355 191 918 78644 99317 92574 84106 154 439 202 611 156 866 282 285 467 563 561 136 40417 46629 t40 535 139 412 174 495 196 883 355 447 382 924 76835 89079 185 289324 422 28587 7549 1015 1200 145 157 127 956 291 047 601 700 1972 524 2381 911 520 708 525 370 052800 2930 451 3690 937 I29 341 g00 0979 771 4044 043 6377 618 4019 883 1385 602 8063 926 7763 220 487 854 630 561 38524 52763 140 667 160 784 155 941 217 404 335 132 430 951 83575 97220 306 332 344 375 9300 11742 1200 1350 127 956 133 036 601 700 300 000 2381 911 2886 766 525 370 519 439 52800 72800 016000 3690 937 3929 391 34o ooo o979 771 06232 901 5444 240 3661 251 3765 489 9894 152 9209 729
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KETCHIKAN GATEWAY 1982 83BUDGET SLq RYo7EVENUt AYD APPROP IATIOMS AIRPORT ENTERPRISE FUND FY8182FY808FY8II82 Revepue Actual pud eted Estimate FUNDS AVAILABI Ji619 591 o533 554 REVEI UEFees and Fazes 1028 402 Rental Income 82047 Otber Rew noe 165 604 Refunds 5184Revenue from Other Govts 200 343 Federal Revenue Sharing 92533 TOTAL REVENUE 820 357 1720 13FY8283Budget 373 961 1022 718 942 096 931 748 235 958 198 773 198 718 75700 131 660 115 400 55500 46986 48000 342 695 498 439 281 000 00154 304 732 571 1817 954 1729 170 1519 347 2I26 722 2264 350 1936 922 166 209 LESS APPROPRIATIONS FUNDS AVAILABLE June 30820 357 S139 403 373 961



FI DSAVAILABLE 3ulv 1AIRPORT FUTDREVENUE Field Fees Landing Tie Downs Fuel Flowage Rental Income KETCHIKAN GATEWAY BOROUGII 1982 83BUDGET EST bTEOF REVR IUE A3q FUNDS AVAILABLE AIRPORT ENTERPRISE FI DFY8081FY8182Actumi Budgeted 69591 533 554 FY8182Revenue Estimate 820 357 555 327 565 093 507 796 1375 1125 1300 27343 30000 28713518 I3000 19321 587 563 609 218 557 128 FY8283Budget 373 96473 448 1300 28000 5080 507 828 Terminal Fees Parking 10815 Remtal Income 178 529 Funds Security Services 8450 Ambulance 1295 liscellaneeus 10141 229 230 S462 260 16000 8000 222 958 179 452 30500 24381200 400 03808 270 658 216 046 450 000 425 000 200 000 25000 22600 311 000 266 744 31695 31695 367 695 52039 35000 98741 1732 571 817 954 soo1732 571 1817 954 2266 125 2638 311 7000 193 638 26000 4O0 2000 229 038 450 000 022000 250 000 31000 303 000 85000 1574 866 154 304 1729 170 2103 131 Ferry Fares Revenue from Other Govts Expense Recovery Ferry Ramp Refunds Fuel Tax 22734 Revevue She lng State g0363 LTAfrant Ferry 9980 Non Operating Revenue Interest Ipcome Credits TOTA Federal Revemue Sharing Fund Revenue 223 077Revenue Sharing TOTAL REVENI ETOTgL FUNDS AVAILABLE 25450 1627 580 92533 1720 113 2339 704



Airport Operations 5921Terminal IpField 549 2Ferry TOTAl APPROPRIATED RESERVE Funds Available 630KETCHIKAN GATESfAY BOROUC 1982 83BI GET SUM bRYOF APPROPRIATIONS AORT ETEPRISE FUDFY8182FY8081FY882Expenditures Actual Budgeted Estimate 525 33608 59608 829 fi9529 562 101 508 885 495 505 956 I62 1146 636 1519 347 2126 722 2264 350 820 357 139 403 373 961 2339 704 2266 125 2638 311 FY8283Budget 575 691 590 663 770 568 1936 922 i66 209 2103 131



RFVE iUF Stare Crant User Charges TOTAT LESS PPPOPR ATIONS Operstiens TOTAl APPPOPRIATIOUS FLDSJVAIIt BLE June 30tCt TMAN CATEITAY BOROUGH 982 83BLDGET SID AROPEVEMUE ADAPPROPRIA OI SMOIi ITAIN POINT SERVICE AREA FUND FY8182FY8081FY8182Expenditures Actual Budgeted Estimate 026S12294 2358 50000 98519600 10000 9851 9600 60800 5597230 55290 5597230 55290 o166SI7068 8283Budge 7068 OlOO00 10000 228022180 4888 9



REV UKEeveone ron Other Govts KFTCHIEAN GATEWAY BCPOUC 982 83BUDGET SARY DYREVENUE AAPPROPRIAT OSSHCREL NESERVICE AREA F882FY8081EY882Estimated Actual B3eted Revenue 9630 33059 a5087 19550 S15810 16142 846514500 172 646 610 500 50104 13080189 088 9886 28150 0232 53775 30000 27365 5693 5350 5350 69354 63500 232 947 FY8283Budget 1228 31958 7500 400 IEcAPPRO IItTTOT SOperation Capita Improvet ent sDebt Service TOYfl APPRD PRI TI 0S24025 5000 29025 EUYD AWAILAB EJune 3045087 369 1228 12061 0



FUYoF AVATIABLE July Real Persopo Autorc bePeraltv Interest Unco ectiblo Taxes fit teRevenue Sbnripg State 6rapt TCTAT REVF TI ETOTAl TUt PSAVAILABLE 630WFTC TKA CATEWAY BOROUC 982 83BUDGET ESTIMATE OF REVE WE AND FUI rDg BVAILABI ESUORE IfFSERVICE AREA F8182FY808FY88Estimated Ac tua Budgeted Revenue g630 33059 S45087 18473 14970 4960 946 800 1072 131 100 Il0o60oc550 15810 16121651 14500 7946 71000 0164 500 610 500 500 85261 15000 172 946 10811 30810 189 088 11441 63869 234 75FY8283Budget 1228 31018 9O0 100 6031958 7500 4OO 7900 39858 41086



Dperat fcnPetqerv cerOm JRIADEESFRVE PDT tppOIATOI8FETO IKAM CATE 1AY BOROUCF 982 83BUDGET SI APY OF APPROPRIATIONS St ELI ESERVICE ARFA FY081FY882Actua Budgeted 139886 28150 537J5 30000 5693 5350 69354 63500 45087 S369 la4AI 63869 FY8182Estimated Expend itures 10232 217 365 5350 232 047 1228 234 175 FY8283Budget 24025 5000 29025 120641086 12



rFTCHIKAN GATEWAY BOROUGH 1982 83BI GET SI ARY OF REUENUE AND APPI OPRIATIO JSTRUST FUND lend Selection Management and Development IBLJuly FY8182FY808FY8182Estimated Actual Bgted Expenc jyjr e723OJ 950 103 I002 301 220 000 659 791 84000 86615 304 000 746 406 107 453 451 925 1146 650 FY8283Budget 1296 782 400 000 25000 425 000 1200 000 521 782 Land Sales evenue from Other Govts interest Income 224 433 97376 321 809 S42520 1002 301 Fi TDS ATLABLE June 3013



FTPIKA JGATe JAY BOROUGM 1982 83BUDGET APPROPRIATIONS PRCSERVICES FY8J82FY8081FY8182Estimated Aetuat Budgeted Expenditures 11Salaries Wages S1062 714 1290 629 1223 079 I2Overtime 58001 40816 52916 13Eerefit 360 967 402 095 3713 009 epoar Salaries 181 103 811 122 267 15SckAnnual Leave 6430 37814 51800 17Travel Training 24547 38756 28108 18Uniforms 227 275 275 Total 160067 1914 96SUPPLIES FY8283Budget 359 501 69661 448 236 80982 40236 40840 35O 2039 806 Departmental Supplies 69609 44165 51485 68535 22faterial from Stores 5614 5500 6176 6500 2Zotor Fuel 53956 65979 65121 66350 26Eesel Fue 45720 64593 51400 60000 7Vehicle Operation 2157 3000 7724 8000 Tota S177 056 183 237 181 906 209 385 SKR iERENTAL 3Pnb ishing 10g39 16862 11796 32Building Operation 380548677 35437 3ACcmmunity Promotion 12I03 24900 14900 35Centrac ua98816 171 549 414 068 36Dues Publications 23286 19190 19241 3quipment baJntenance 23772 42735 30475 38Insuranee 226 077 208 286 200 050 40Expense Allowance 22067 18550 15201 4Field Repair Ma ntenan e7279 15000 16900 Pcstage 4220 11865 9532 43Professional Fervices 70118 100 215 175 581 ii7i ctr ty078i06 82A 86450 45Tater 6093 8330 6700 47elephone i9195 27817 28384 50Peek epair Hain tenance 37339 10000 220 337 5Eentals 23I47 21907 28875 5Qerrv Repair Main tenanee 5487 50000 A16 884 Total S708 767 902 707 1730 811 16877 43375 21500 1028 580 18566 70314 218 188 19670 20000 10660 267 180 95075 7150 31415 13000 27712 250 000 2159 262 14



wETCI KAN GATE IAY BOROUGH 982 83BLDGET APPROPRIATIONS CAPITAL OUTLAY 6Office Equipment 63Operating Equipment Capital Imprevement sOther Expenses Total FY8081FY8182Actual Budgeted 9630 17225 33689 21400 27482 996 700 403 4O00 361 204 039 325 Total Expenditures CHER ITEMS 35Communi vCollege 0Library 065KFU Grant 070School Expend tures 1972 524 72Election 4541 76Debt Service 803 227 77Contingency 079Yeimbursab eCredits 385 508 8Health Insurance 61525 82orkmen sCompensation 47036 3Retirement 140 334 Leci lSecurity 81564 86Unemployment Insurance 18731 87interfund Transfer 37350 Total 2781 324 5638 418 52800 979 771 7680 817 660 69228 425 254 73714 38767 145 045 88250 18505 4248 077 8287 542 FY8182Estimated Expenditures 43501 17700 1248 065 1309 266 52800 979 771 6750 817 660 419 217 65000 38767 132 100 96000 16000 4167 542 9242 979 FY8283Budget 28973 6700 324 000 13000 372 673 72800 16000 2886 766 7680 809 904 471 311 86904 35210 156 245 100 637 29004 121 402 3851 241 8632 36SOURCE OF YUYDS General Fund Airport fund Shoreline Service Are Fund Yrust Fund Land Total 3481 834 1720 1398fiI104 8132L809 5638 418 S6561 649 1567 7072D43500 107 453 8287 542 6831 338 1817 954 60000 189 088 34599 9242 979 5444 240 1936 922 22180 29025 1200 000 8632 367 15



KETCFIEA GATEWAY BOROUCF 18283BUDGET NI BER OF EMPLOYEES Admipi tratio7 51m5254ana zer JccountinK 517 veueCollection Assessing Aina Comtrol Panpip 540 llap inAirport 549 10Field 5i Terminal Y49 Ferr Total Imp oeeFY88FYill 82FY8182FY8283Ac tua 1Budge ted Es tima ted Budget 3030303020o0c25570758010000010353535355045358459080890202020205755755756013322520007088007756000725725800400400400375900925125925190020502250210AZ5847004833480016



YFmCHTKAN CATEWAY BOROUGH 982 83BUDGET OF ASSESSED VA1 UAT OH1966 1980 068 697n7127177rw2 73iq73 74o7L 75lO75 7676777778078 797901c80 8110I821982 83OTAL ASSESSED MILl ACE VALUAT 13NRATE 72393 833 6075470 208091965 830 6496453 720 598665 375 4010a 088 090 60117 702 826 105152 72421 80168 791 775 80198 599 756 83214 394 095 96247 655 A50 70293 378 830 50306 354 080 45366 613 765 25445 168 3D0 10533 I90 100 est lOPROPERTY DOLLAR AMOI T434 363 603 762 588 581 501 559 394 661 624 529 1235 880 1221 779 1350334 1648 378 2058 183 1733 588 1466 894 1378 593 916 534 445 168 533190 93973 749751977 977a809nlo09 8a1971 981 SItOFF INE SERVICE AI EA235340 40463279 270 5833 506629 000 10991 900 i1423 650 19960 100 23538 350 est 731 10122I22I2217212811207I501722 4044 5221 7I78087 134014622 14784 14970 35307 17



KETC JTKAN CATEWAY BOPP IIC1982 83BLeD GET APPR PRIATIOMS T513DxrIMTSTRAT OAORASDASSEHBLY FY8182FY081FY8182EstSmated FY8283Actual Budgeted Expenditures Budget 12enefits 2714 1270 1270 iLTemporary Salaries 22725 18825 18825 17raeTraining 332I 6750 4719 21Pepart ental Supplies 0550 550 3Ccmmunit Promotion 12103 24900 14900 36Dues and Publications 16175 11895 11895 40erse Allowance 797 7400 7400 57Rente s4704 5500 5500 7otal 71539 77090 65059 Source of Funds Genera Fund 71539 77090 65059 1J92 17400 7000 600 21500 10260 8250 6050 72252 72252 018



KETCFI AFGATEWAY BOROUGH 1982 83BUDGET APPROPRIATIONS FY8182EY8081FY8182Estimated FY8283Actual Budeted jExp endit ures Budget anr egWages 105 779 115 528 qenefits 25714 29965 Ter porar7 alar e01o 3600 rave 1885 3000 215uppl Jes 1673 2000 3es4304 4600 37cupme tanence 1Oh5 3000 A0Fpense Al owce2400 2400 rcYessJonat Services 8833 5000 Atlities Telephone 2961 3050 57Rentals 7075 5200 67cuf oment Purchase 3360 4775 Total S162 941 182 118 fource of unds gcrera Fuc77603 S87118 C9338 95000 162 941 82118 116 594 25977 3600 1639 950 4360 3300 2400 870 3690 5200 4775 173 355 83210 90145 si730 122 716 32280 3600 3000 2000 4600 3420 2400 5000 5129 3000 4773 191 918 90010 101 908 191 91Turber of Employees 3030303019



KETCHIKAN GATYI4AY BOF OUgP FY883BDGET SOE512 Al 4uJcipal Attorney Azst Nunicipal Attorney eSecretary Salary Grade 1813Ioof Employees 8828283FY8283Requested Budget 101052000 101038628 101o0 32088 3030122 716 20



KETCHIKAN CATEI YAY BOROUC 982 83BUDGET APPROPP IATTONS iFiKXT 53ADiILATIO 70POLGH CLERk FY8182FY8081FY882Estimated FY8283Actual Budgeted xpenditures Budget 21farie i3767 S50473 39133 12Overtime 0200 017lanefits 12488 15894 11921 iierorarv Salaries 000irveand Training 585 950 400 pcr ment lSupplies 1223 2750 2200 iub ishing 2876 2800 3100 tgOpera tiers 2039 2875 2000 35Cc ntractuat Services 4350 4880 2700 3Pues Publication 605 255 5027cuipment Maintenance 960 980 1400 ge598 1200 900 Utilities Telephone 1003 1335 1535 rs3767 7275 6180 lcuip ent 0010200 coCosts 4391 7500 6570 Tot S7865299317 88389 78652 S99317 88389 37072 12085 1285 3000 3240 2308 3600 190 1664 1000 1962 7200 2000 7500 84106 8406curcr of Funds Genera Fund 7ennl2020201521



KETCHIKA ICATEWAY BOROUC FY8283BUDGET DPARiI pTPositien Borough Clerk Deputy Clerk 5ADHINISIRATION BOROUGH CLE XSalary Grade No of Employees 81828283I1FY8283Requested udet 101028072 059000 9137072 22



KETCHIKAN GATEI AYBOROITC 3982 83BUDGET APPROPRIATIONS DEPAETMDIT 51ADMI ISTRATION BOROUGH MANAGER 8182FY8081FYg82Estimated FY8283Actual Budgeted Expenditures Budget I1Slar e68460 79665 76000 173 349 13Bepefits 71309 23146 22000 51830 14Temporary Salaries 983000 500 500 17Trax eand Training 6369 8200 6000 9000 21Departmental Supplies I281650 1650 1800 31Publishing I520 lO00 1200 2000 32Building Cperation 3640 4400 3500 415A 35Contractual Services i589 50770 3000 652 36Dues Publication 898 1200 1200 1200 37Eqolpmeut Maintenance 1130 1250 1250 1800 aOExpense Allowance 400 550 0600 42Postage 256 2gO 350 400 43Professional Servlces 29207 20000 22000 20000 47Utilities Telephone 3122 4500 4700 6000 57Rentals 2095 2300 2300 3000 61Equipment 8496 700 11216 6000 Total 1A6 839 202 611 156 866 282 285 Source oFunds Genere Fund 146 839 157 611 S156 866 158 352 Day Care Reimbt rsement 1300EDA045000 00Land Trust 000101 933 Airport 0009000 gI46 839 202 611 156 866 282 285 umber of Employees 3030305523



KETCUIKAN GAT AYBOROUGH FY8283BLq GET PERSO 1TEL nEPARTMEN 514 ADITIST TONBOROUGH MNAGER Salary Position Grad Porough Mapsger AdmSnistr tiwAssistant 18Lands Ms ger 16Fngineer 18Secretery 11No of Employees 81828FY8283Requested Budget 1039600 1035636 1025852 103600C 536261 55173 3924



KETCHIKAN GATEWAY BROGH082 83BUDCFT APPROPRIATIONS CCOU IGDIVTSID YFe82FY8C8FY8182Estimated Actual Budgeted Expenditures lfeTaries S27165 29912 13Benefits 15290 8282 17Traxe 8Tr Jing 480 500 21Supplies 260 350 35Contractual 6891 6160 3Dues Publication 050Equipment Maintenance 0O42Postage 427543Professional Services 737047Telepho e460 550 57Rentals 600 750 6EquJpme nt 842 OTotel 25539 5500 200 6160 75450 600 8283Budget 33016 9500 5OO 00g255 117 7545O 65O 50417 46629 38524 52763 50417 46629 S38524 57763 Personnel Number of Emp eyees 25



KETCHIKA GATEWAY BOROUGH FY8283BGET PiSmMEL 5i6 FINAl CEACCOL TI TCDIVISIO citio Chief Accounta tSalar Grade 18No of Employees 81828283100FY8282Requested Budget 33016 26



KETCMI AFGATEWAY BOROUCM 2982 83BUDCET APPROPRIATIONS DET57JVENI COLLECTION DIVISION YY081E8182ctua Budgeted 2Overt Jr c03Benefits 27535 25250 4Temporary eaJes O500 17Travel 8Trsip o0400 2t Departm tSyples5593 37g3Pu61J shng950 2500 32Puldo8Operati 3502 3587 B5Coptractua Services lO46Z 36Dues Pub icmtio 06537Fcu pmeot Maintenance 288 550 40Expense Atewerce 227 1200 A2Postage 3864 700 L7tIfties Telephone 677 2000 47Pept s824 1066 63Ecu pment 558 600 FY882Estimated Expenditures 81v72 703 25300 4OO 3001800 3680 12697 65360 1200 4700 2824 966 3OO FY8283Budget 8614700 27940 50O gO00 500 36215871 140 7OO 1200 4700 2800 3OD 4600 40535 139 412 SA0667 60784 140 535 139 412 1A0 667 160 784 General FudNumber of Fmp vees 40353527



KFTCUIKAN GBTEUAY BOROUC FY8283UDGET tKFINANCE RiVENUE COI ECTIO1 DIVISTOM Sfllary No of Employees Position Grade81878283Revenue Clector 1655Revenue Clerk ii82020udto140loO3535FY8283Requeste Budget 19453 39180 27508 86141 28



KETCHIK NCJTENAY BOROUC H982 83FUDGBT APP OFDIATI NFLTi8UNANC BEGDIVISION FY882FY808FY8182Fst ated Actual Budgeted txpenditures FY8283Budget 130989406 12Overtime Pay I84 1000 650 1000 13Bep tCosts 286033565 24555 39766 14Temporary SaIaries 8603 6855055 07Travel Training 2287 4500 4500 5500 21Deoartmente Pupp e5542 3000 2500 R000 31Publishing 226 1500 750 1500 32Building Operation 3669 5280 4458 4383 35Ce tractuel Services 0833 12107 1000 15872 36Dues Publications 524 600 450 600 37Fquip etHainten nce 83180 50200 40xpens Aowmce 332i 3500 1800 3000 42Post e2753500 2400 3000 43Prefess or Services 753 2400 2073 3000 47Utilities eephone 195i 2900 3500 3800 57Re tas1178 2000 894 2232 6quipmel t1016 900 900 1100 Tt174 495 196 883 155 9l i17404 8ource of Fun Genera Fund 174 495 196 881 St55 94I 27404 Persomnel Number of Employees 4535354529



KETCHIKAN GATEWAY BOROUGH FY8283BUDGET Position Chief Appraiser Appraiser AssessPemt Clerk 518 FINANCE ASSESSING DIVISION Salary Grade 2O18167Mo of Employees 8182883FY8283Requested Budset 5519453 0833 036168 202056418 1O014412 35833 5126 451 3O



FTC IKAN GATEWAY BOROUGH 11982 83BLrDGET APPROPRIATIONS DEPR25ANIMAL CONTROL m8o8Actual FY8182Budgeted 11Salaries 43556 46866 12Overtime Pay 957 1500 13Benefit Costs 20781 18715 14Temporary Salaries 1960 9152 18Uniforms 227 275 2Supplies 893 lO00 22ateria from Stores 2883 3000 28Vehicle Operation Maint 1802 2500 3t Publishing 477532BuS 1ding Operation 2160 3500 36Dues Publication 252537Equipment Maintenance 48500 38nsura ceVehicle 151 151 40Expense Allowance 360043Professior aloerv cese 17100 44Utilities Electrical 1082 1400 47Utilities Telephone 052063Operating Equipment 105 100 77Contingency 00Total 76835 89079 76835 89079 FY8182Estimated Expenditures 6477 527 I7235 9084 275 420 2976 2724 752088 63490 151 90100 6O0 100 100 83575 83575 FY8283Budget 48759 500 21336 9150 35O 7OO 3500 3000 150 1000 6535O 510 100 200 4500 350 1700 97220 Source of Funds General Fund Animal Fees Rentals Number of Employees 0202069420 20000 7800 97220 2031



KETCHIKAN GATEUAY BOROUGF Fy8283BUDGET PEP SOPEL3oFT5ANIHAL CONTROl Grade AniRa Control Oficer 14Anina3 Centrol Assistant 10Anina Covtro Trainee No of mployees 81828283100lO020FY8283Requested Budget 32811 159A8 48759 32



KFTCH KAGATEWAY BmPoFC 1982 83BUDGET APPROPRIATIONS rT540 PLA NGFY8081FY8182Actual Budgeted FY8182Estimated Expenditures FY8283Falaries Sii5316 S148 053 132 174 154 147 12ivertime Pay 920 1000 793 2561 2enfSts 27934 48482 36994 50335 14Temporary Saiazies 6806 203337812 16332 17rel Training 5362 4550 4550 9155 2Yuoplies 3849 5A35 4545 5435 3uJhng3744 6387 4171 6387 32uilding Operation 4853 5836 4116 8538 35Ccrtractual ServSces 5685 10735 5742 22667 37ue Publications 690 300 532 1511 37ruJpmept Maintenapce 953 1569 1845 1563 C2ense Allowance 3762 2100 843 2400 2Footage 519 1460 687 1460 3rfeasior al Services 1026 51715 50538 38980 47tiitesTelephene 4446 4512 9115 7524 57cntals 2799 2487 5140 4280 uipmelnt 433 6235 6235 10000 Total 189 097 321 190 305 832 343 275 Feurce of Funds Genera7 Fund Trust 7und Land Coastal anagement EEour rStudy Fei89 097 237 954 56550 10000 15000 S200 832 80OO0 10000 15000 S13coS319 a305 832 305 306 10469 20000 7500 343 275 57557557560033



KAN CATEUAY wg3BUDGET PERSO LLPlanners Director Associate Panner Zoning Administrator Pla npTecb icf nSecretary IGrsde 2018181i ONo of EmpToyees 81828838283Requested Bdget 7510038520 lO0 10032343 10010026330010020000 10010016498 00IO0 20452 575600T147 34



KETCHIKAN CATEWAY 1982 83BUDGET APPROP IATIONS DErl5lCPORT COfffISSION 11Salaries 13Eenefits 17Travel Training 21Departmental Supplies 31Publishing Promotion 36Pue Publications 42Pestage 47Utilities Telephone Total IT8O8Actual 42z82Budgeted FY8182Estimated Expenditures FY82 83Budget 304 0088001340 500 500 500 00600 0600 100 00100 00200 00500 S1100 500 1I00 142 3232 142 S3232 umbe of Ump ovees 000035



YTCHIKAN GATEWAY BOROUGH 1982 83BUDGET APPROP IAT OMS DFPAR YFiT4550PLANNING AIDTRUST FUND FY8182FY8081FY8182Estimated FY8283Aetual Budgeted Expenditures Budget aaries g6268 S54820 12verti e32850 13enefits 75414580 17Travel Tra lng1835 2366 21Departmental upp ies 819 1I00 3Publishing 359 2000 311 ui ding Operation 2605 2987 35Contractual 192000 36Dues Publication 0100 37Equipment Ifaintenance 0206 0xense Allowance 115 300 2Postage 83500 3Professior al Services 8031 21000 7me ephcne 253 800 57Eenta s0829 6Equipment 3854 3015 87Interfund Transfer 0OTotal S32500 6400 2000 100 5OO 2250 300 000 120 120 100 000 6O7875 51814 107 453 451 925 5814 107 453 51925 887 598 200 000 112 402 1200 00l 1200 000 Source of Funds tEployees 2O0 2O0 36



ECLIKA GATE Ay BOROUGII 1982 83BUDGET APPP OPRIATIONS 5157SERVICE AREA SHORELINE 82I58081FY8182Estimated FY8283Actual udgeted Expenditures Budget eperar alarf Q15000 17rave rrpg67400 22Pepartmert al Supp ies 99150 24Yotor rue 66350 26Diesel Fuel 1511000 2gVecle Oerat on355 500 rupeat cn01200 36Due Pub ictiens 90037Tupment aintenapce 2I8l 2500 387r surance 4612 3200 A2Pectate 75044eet citv 329 450 47vepheae 268 506Capf tarprove ent s4848 30000 69Other penses 03000 72E2ection Cogts 70007Debt Eqcses 5693 5350 State rant CgpJta mprovememts 64281 160 9O0 5000 470 301 2200 20O 260 360 52894 100 5350 426 63500 68476 48928 164 47164 4769354 227 971 232 947 40O 4O0 35O 1500 5000 300 2500 60O 2545O 4OO I200100 5000 29025 OS29025 Source of Funds Service Area Furd 5775 9000 60530 21525 492R 6A7164 4706i5D0 7946 7500 6354 227 971 S232 947 29025 37



FETCt IFBN GATEWAY BOROUGtl 982 83BUDGET APPPOPPIATIOL SSERVICE APFA NUrTAiN POINT FY882EY808FY81 8Estimated FY8283Actual Budgeted Expenditures Budget eref S613 800 4epSeres3130 3200 2aa5upplies 768 1906 44Eectric tv150 250 6CpTorcve ents 0069Cer 4pne403 i000 cra 4OO 8OO 3500 4000 lO00 1900 310 400 50000 14000 01000 80806147230 55290 22180 0050000 06144 7230 5290 22180 6h47230 55290 2280Seurce of Fumds Servf cere38



ECb KAR GATEI AYBROUC 1982 83BUDGET APPROPRIATIONS 15910AIRPORT FIELD FY808Actual reFe3012 9033 3enefits 55919 iar crarv Saaries 3149 17U5Trair ipg 421 2er rtmenta Fupplies 26775 Fuel 8315 32luilding Opers tion 380 35Cc tfactual Services 47retUaintenapce 4900 387rsurance 28372 Repair 7279 iiitJ7fties Electricity 1133itfiitf nTater 1687 zsTelepbone 661 5s7r kpazr 20132 gergFou pment 52026Call al Improvements 07atExpenses 95150 Annr orJated Reserve 08irterfur dYransfer 5783 Total S495 30495 305 Fl 8182Budgeted 167 294 7500 66361 55OO 4800 10000 27800 2000 500 25000 317615000 50000 4000 600 5000 14500 94482 20000 562 101 562 101 FY882Estimated xpend tures 172 540 9500 73546 11500 3000 23000 24000 1000 5000 14000 24667 I6900 11600 1600 95O 5000 1600 5000 94482 508 885 508 885 FY8283Budget 201 467 11000 82285 10000 3000 30000 26O00 2000 2000 50000 28000 20000 15000 2000 1500 8000 93911 4500 590 663 590 663 YuT Ser flmpl ees 6007257258039



KETCHIKAN GAT JAY FY8283BUDGET 2KTA TYK T54C 0AIRPORT FTFLD osirGrade Mo of Employees Requested 81828283Bud gt50502535 25C01000029338 00029723 1000027720 40040082357 505010794 725800467 40



KETCHIKAN GATEI AY982 83BUDGET APPROPRIATIONS DEPAP Dr172 549 2AIRPORT TER IMAL Y808Actual FY882FY8182Estimated FY8283Budgeted Expenditures Budget oasI9599 115 097 132 612Overtfne 6759 5500 6800 13Benefit s52498 42306 47400 ItTemporary Sslaries 003900 7Travel Training 698 1000 400 2I Departmental Supplies 2404 3000 2500 22ster afrom Stores 2731 2500 3200 26Diesel 41442 60000 48000 3Pub Jhin 1170500 32Building Operation 7978 10000 5000 35Contractual Services 5099 59157 54000 37EcuJ ment Mmintenance 443 2000 5800 8rsur nce 0353 11175 6461 0KpoeAownce 009 1000 850 44Utilities Eectricity 45754 50000 70000 45Utilities Water 4130 4000 4800 17ltfitesTelephone 1311 1500 1300 6Euipnent 966 1000 2000 6Capita nprovements 035000 34000 76Debt Expense 168 721 179 274 179 274 77Appropria edReserve 025000 087Tnterfund Traz sfer 5783 00Total 524 795 608 459 608 829 115 559 7500 43867 5000 1000 2500 3000 55000 5OO 10000 57715 3000 10300 1000 70000 4800 1500 5OO 178 450 4500 575 691 Source of Funds Fort Tun J3Z4433 leven ehartng Xumber of Enployees 409 696 S342 085 248 539 IqB763 66744 250 000 007752524 795 608 459 608 829 575 691 46540040037541



KFTCtIIKAN GATFL AYBOROUGP FY8283BUDGET Tfl vETT592AIRPORT TEP tiALSalary Grade Afro tUanaffer 20Admfn strative Assistant 18Cecur tyfficers 15ecreta 59No of Employees 81828283FY8283Requested Budget 252510768 250030030093997 505010794 400375115 559 42



KETCHIKAN GATEWAY BOROUCH 1982 83BI GET APPROPRIATIONS 549 22AIRPORT FERRY FY8081Actual Vf 8182Budgeted I1Salarfes 2069825 S302 564 12Oertine 40116 23266 13Benefits 71030 78050 1Tovotary Sa3ar es39798 13000 2Teoartmental Supplies 7283 7000 2Lntor ue35475 37829 35cntrac ta3556 5000 37Ecuip ent YaJntenance 1641 5000 87nsurance 24633 26541 40Eense Allowavce 00Utilities Fectricity 147 500 50Dock epa r7207 5000 59Terry eps r25487 400 000 63Oreratfonal Equipment 668 5000 64Capital 7provements 00000 76ebt Yylpense i2955 3184 77Jopriated Reserve 02228 7Irrerfund Transfer 5784 OTotal 493 605 956 162 FY8182Estimated Expenditures 280 300 32377 74511 28491 5139 38961 3139 200 31315 618 180 215 337 416 884 6000 13184 S1146 636 FY8283Budget 260 824 45400 75020 15000 6000 40000 5000 5000 34000 720 5O0 5000 250 000 5000 10000 13104 770 568 Source of Funds Airport Fund 38092 Federal Re enue Sharing 92533 ISlAGrant Ferry 19980 403 605 924 467 031695 S956 162 31695 146 636 663 416 77152 30000 770 568 Fumber oTimp oyees 920925112592543



KETCHIFAN GATEWAY BOR UCH FY8283BbDCFiqKYT 54q 27BIRPORT FERRY Salary 7ftioGrade 7frcrt Faager 20Captain Tit et Taker 78fTat er T7No of Empleyees 8182828325254003004003003003001125925FY8283Requested Budget 10768 111 945 95286 42825 260 824 44



TCHI AGATEWAY BOROUGH 1982 83BUDGET APPROPRIATIONS 550 07OM DEPARTM NTAL FY8081Actual i5Jck Annual Ieave L6430 38Insurance 10399 79eimbursable 365 620 81Health Insurance 61525 82forkmen sCompensation 47036 gleremen 140 334 84ecal Security 81564 86Unet poyment 8731 87nterfund ransfer 20000 Total 30399 curce of Funds Gener Funds 30399 FY81g2Budgeted 37814 7549 402 095 73714 38767 5045 88250 18505 0FY8182Estimated Expenditures 51800 9300 399 667 65000 38767 I32 100 96000 16000 FY8283Budget 40236 11742 448 236 86904 35210 156 245 100 637 29004 7549 9300 11742 7549 9300 11742 45



ETCHIKAN CATE Ay BDRDUCE lq2g3BUDGET APPROPP ATIONS rFATU1277 5020ODYPART EYTAI BUIBDIUG OPERATIO REID 8828081FY882Estimated Actual Budgeted Expenditures 2gof eS2737 3593 2500 2udJpg per qtion 7225 7012 6000 35Co actual ServJ ces 6515 8000 7250 aflities EJectrScity 3135 4224 3500 5Ut litl sslTater 276 330 300 79Febur 5al leCredit 9888 235919550 Total 000FY8283Budget 3500 7000 8000 4225 350 23075 46



KETCH AGATEWAY BOROUCU 3982 83BUD61ET APPROPRIATIONS 554 IDUCATIO Cap taImprovements 70School Operations 76Debt ervice FY8182Y8081FY8182Estimated Actual Budgeted Exenditures 015 S1200 47557 127 956 218 513 601 700 1972 524 2381 91I 520 708 525 370 200 127 956 601 700 2381 9tl 525 370 3638 137 3638 137 52800 52800 003690 937 3690 937 FY8283Budget 1350 133 036 300 000 2886 766 519 393840 591 72800 16000 3929 3q1 CO7TyC OILEGF 35Cort ractual 3Contractual Total 00z60317 47



KETCHItCAI GAT AYBOROUGH 1982 83BUDGET APPROPRIATIONS 560 CAPITAl OUTLAY 63pera tigEquipment Computer 64Capital Improvements Reid Building Anima Shelter Hard Lipk Study Tt tal FY8081Actual FY8182Budgeted 01800 i59330000 0160 000 0150 000 8182st ated Expenditures 30000 160 000 150 000 FY8283Budget 5193 341 800 340 000 05193 34800 S340 000 0Source of Funds Cener lFund 48



KETCHiKA GATFI AY198 83BUDGET APP OPRIATIO iS56i KETC IKA7 IPUBLIC UTILITIES GRANT FY882Fl 808FY8182Estimated FY8283Atual Budgeted Expenditures Budget 65fCo tribu or 3979 77979 771 0cucecf Funds 6en rfund 0979 771 979 771 S049
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