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KETCHIKAN GATEWAY BOROUGH

BUDGET

SCHEDULE OF BUDGETED EXPERDITURES

Classification

Administrative Costs
Assessing & Tax Collection
Planning & Zoning Costs
Education Costs

Legal Costs

Fized Charges

Capital Outlay

Debt Service - Schools
Airport Costs

Service Areas
Hor Arequwide Funds
TOTAL BUDGET

Page &

Expenditures Budgeted Increase Budgeted

Fy 71/72 Fy 72/73 {Decrease) Fy 73/74
§ 119,823 $ 153,351 $103,959 $ 257,310
75,985 176,811 (74,393} 101,818
52,175 71,535 22,965 94,560
3,793,776 4,655,157 190,380 4,845,537
- - 74,561 74,561
65,178 70,760 11,820 82,580
956,048 38,340 151,902 150,242
718,618 765,408 (38,388) 727,017
191,170 267,588 349,028 616,618
45,972,773 $68,199,007 $791,234 86,990,241
5,867 13,986 (5,463) 8,523

2,226 16,310 (16,310) -
§5,980,866 $6,229,303 $769,461 $6,998,764




Clasgification

Salaries & Services

Expense Allowance - Assembly
Professional Services

Travel

Subscriptions & Dues

Postage

Telephone - Toll Calls
Stationery & Office Supplies
Publishing Costs

Election Costs

Community Promotion
Reproduction & Printing
Equipment Rental

Equipment Maintenance & Oper.

Appropriated Reserve
TOTAL EXPENDITURES

KETCHIKAN GATEWAY BOROUGH

ADMINISTRATIVE COSTS

AREAWIDE BUDGET

Sehedule

No.

b et O OB e
e

180

(CODE 100)
Zxpenditures Budgeted Increase Budgeted
Py 71/72 Fy 72/73 {Decrease) Fy 73/74
$ 56,220 $ 98,859 ¢ (6,422) § 92,437
12,487 13,840 - 13,800
33,961 5,800 25,000 £8,000
2,345 5,736 1,034 6,770
182 432 3,378 3,810
183 300 200 560
1,027 1,000 - 1,000
2,087 3,000 - 3,008
1,502 1,500 (280) 1,250
2,438 3,000 3,000 6,000
2,279 1,500 - 1,500
875 - - -

4,002 5,114 3,068 8,170
444 1,425 75 1,500

ol 12 3 185 78 .3 &LCL _,_ﬁff_z_"iz_,-g_._

$ 119,823 $§ 153,351 § 103,959 _$287 ,310




Page ¢&

KETCHIKAN GATEWAY BOROUGH
PROPERTY ASSESSING AND TAX COLLECTION COSTS

AREAWIDE BUDGET (CODE 200)

Schedule Expenditures Budgeted Inerease Budgeted
Classification No. Fy 71/72 Fy 72/73 {Decrease) Fy 73/74
Salaries & Services 2 $ 56,381 § 83,712 § 27,247 § 90,959
Professional Services 10,878 100,000 (100,000) -
Travel 11 876 1,382 442 1,894
Subseripticns & Dues 14 158 300 35 335
Postage 2,883 2,500 {500) 2,000
Telephone 162 100 100 200
Stationery & O0ffice Supplies 2,242 2,600 500 3,000
Publishing Costs 821 1,500 {500) 1,000
Equipment Rewntal - 2,700 (8,700)
Fquipment Maintenance & Oper. 1,816

2,117 383 2,500
Lazzl ¢
TOTAL EXPENDITURES $ 75,885 § 178 811 § (r4,983) § 1n71.818

At edoct




Classification

Salaries & Services

Expense Allowance -~ Comm. Members

Professional Services

Travel

Subseriptions & Dues

Pogtage

Telephone

Stationery & Office Supplies

Publishing Costs

Equipment Rental

Equipment Mainterance & Oper.
TOPAL EXPENDITURES

KETCHIKAN GATEWAY BOROUGH

PLARNING & ZONING COSTS

AREAWIDE BUDGET (CODE 300) .

 Budgeted

Page 6

Schedule Expenditures a Increasea Budgeted
No. Fy 71/72 Fy 72/73 {Decrease) Fy 73/74
3 $ 34,886 - § 48,043 $ 22,592  $ 70,635
7 - 6,840 5,840
2 13,400 18,400 (10,000) 9,400
12 1,609 1,022 913 1,935
15 300 430 20 450
500" 600 - 600

124 Is¢0 180 300

1,021 1,000 500 1,800

: ... 338 650 350 1,000
i7 - - 1,800 1,800
) - 300 (200} 1¢0

$ 52,175 $ 71,595 $ 22,965 $ 84,560
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Clasgification

Salaries & Services

Travel

Telephone

Dues

Contingencies

Materials & Supplies

Fquipment Puvrchases & Rental
TOCFPAL EXFPENDITURES

KETCHIKAN GATEWAY BOROUGH
LEGAL COSTS
AREAWIDE BUDGET (CODE 500}

Schedule Expenditures Budgeted
___Ho. Py 71/72 Fy 72/73

Inerease
{Decrease)

i
8
&
o

®y

Budgeted
Fy 73/74

4

$ 56,024
3,800
1,000

500
g00
4,335

8,302
§ 74,561



EETCHIKAN GATEWAY BOROUGH
FIXED CHARGES

AREAWIDE BUDGET (CODE 600)

Schedule Expenditures Budgeted Inerease Budgeted

Claessification _ No. Fy 71/72 Fy 78/73 {Decrease) Fy 73/74
Telephone Equipment Costs § 3,080 $ 3,860 8 340 $ 4,000
Lights, Water & Power . 1,298 1,802 1,80¢ 3,400
Heati ‘o8t 849 1,000 - 1,000
8uil 1,174 7,200 3,800 5,000
Fand : 3,000 4,200 800 4,800
Insupances 48,278 5&,000 S,000 60,008
Rental Expense 8,520 4,200 180 4,380
T7OTAL SXPENDITURES $ 61,178 $ 70,760 § 11,4320 $ 82,580



0

KETCHIXKAY GATEWAY BOROUGH
CAPITAL EXPENDITURES

ARFEAWIDE BUDGET (CODE 700)

Schedule Expenditures Budgeted
Classification . He. Py 71/72 Fy 72/73
‘apital Outlay: .,
Furnishings, Fixzturzs & Equip. 18 8 9,585 8 8,540
Capital Outlay:
Land, Buildings & Imprcovements 18 946,483

TOTAL

EXPENDITURES

§ 956,048

Budgeted
Fy 73/74

118,200
§157,90%




KETCHIKAN GATEWAY BOROUGH
DEBT SERVICE - SCHOOLS

AREAWIDE BUDGET (CODE 808)

Budgeted
Fy 78/74
Genegral Obligation Series "B" Bonds - 1854 - High School Site
Balance on Ppinﬂipai as of June 30, 1973 $ 7,000,000
Payment on Principal due April 1, 1574 __7,080.80 8 7,000.00
Balance on Pr,ﬂctpal as of June 39, 1874 b -0
Payments own Interest due:
Qetober 1, 1973 , 245,00
TOTAL ‘AYV"XIJ : 3 7,245.00
Temporary General Sehool Building
Balance on Pri 3 4&4 000.00
Paymenit on Pr g 75,000.00

Balance on Prine

Payments orn Interest due!

December 1, 1873
Tunﬁ 1, 1374 24 7,7E0.00
OTAL PAYMENTS 3 82,

2G.08
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RKETCHIXAN GATEWAY BOROUGH
DEBT SERVICE - SCHOOLS

AREAWIDE BUDGET (CODE B02}

Budgeted

Geneval Obligaiion Honds 1886 - jlioughtaling School
Balance on Prineipal as of June 30, 1873 $470,000.¢
Payment on Principal due September I, 1573 585&Qgﬁju $ E8,000.00
Baxlance on Principal as of June 30, 1§72 $412,000.00
Payments wn Interest due:
September 1, 1873 $10,202.75
March 1, 1974 8,970,385 19,173.00
TOTAL PA rs ¢ F7,178.00
General Ohligation Bonds - 1864 - Junmicr High School
Balance on Prineipal as of June 30, 1873 $1,10¢8,
Payment on Principal dne Juwe 1, 1374 75, S FELGE0.00
Balance on Principal as of June 30, 1974 51,031,
Payments on Interest due:
—’1 [>] PN Y
December 1, 1873 20,505.00
June 1, 1374 W«m_ﬁgi o4 40,402,080
TOT4AL PAYMENTS §1£5,49&.uﬁ
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KETCHIKAR GATEWAY BOROUGH
DEBT SERVICE - SCHOCLS

ARFAWIDE BUDGET (CODE 800)

Budgeted
Fy 73/74

General Obligation Bonds - 1870 ~ New Elementary

Balance on Principal a:

as of June 30, 1973 $8,550,000.00
Payment on Principgz due April 1, 1874 50,000,040 S 50,000.00
Balance on Principal as of June 30, 1874 $8,500,000.00
Payments on Intavest due:
October 1, 1973 $53,08¢€.88
April 1, 1974 93,066.25
TOTAL PAYMENTS

General Obligation Bonds - 1370A ~ High School

Balance on Prineipal as of June 30, 18973

82,825,000.00
Payment on Principal due Se ptember 1, 1973 44,000.00 $ 40,000.00
Balance on Principal as of June 30, 1974 8§2,885,000.00

Payments on Interest due:
September 1, 1373
March 1, 1974

TOTAL FAYMENTS

4g4,722.5¢0
83,122.50

167,845, 00
5207,845.00




KETCHIKAN GATEWAY BOROUGH
DEBT SERVICE ~ SCHOQLS
AREAWIRE BUDGET (CODE 800)
) Budgeted
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Total Bonde

ipal as of June 30, 1873
cipal during Fy 73/74 5 205,000.0
LR i a 74 / 2 3
egs as of June 38, 1874
Payments on Interest during Fy 73/74 421,517.50
Other debt service charges B £98.50
LA T k7 SYTRTITE T NE 83 & ]
TOTAL DEBT SERVICE PAYMENTS g 7ar,017.00
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KETCHIKAN GATEWAY BOROUGH
AIRPORYT COSTS

AREAWIDE BUDGET (CODE 904)

Sehedule Expenditures Budgeted Increase Budgeted
Clagsification Noe. Fy 71/72 Py 72/73 {Decrzase) Fy 73/74
General Salaries & Services 5 $ 20,000 $ 2,282 $ 22,282
General Administration 5,000 - 25,000
Terminal & Field Operations 20 78,225 126,834 205,058
Ferry Operations 21 31,155 89,194 130,349
Airport Debt Service 28 133,208 91,884 284,602
Contingency & Reserve - 29,324 29,324

TOTAL EXPEBDITURES $267,588 $349,028 $616,618




Schedule
No.

Clagssification

SHORELINE SERVICEZ AREA - Fire Service

b

Utilities

Migezllaneous

Maintenance

Inaurance

0ffice Supplies

Election Ezxpense

Adminigtrative Fee

Adminiatration Coagts
TOoTAL EXFPENDITURES

Maintenance 4 Labor

Supplies

Administrative Fee

Insuravce

Election Expense

Miseellaneous

Engineering due General Fund

Interest due General Fund
TOTAL EXPENDITURES

KETCHIKAN

GATPEWAY BOROUGH

SERVICE AREAS (COBE 1000)

Expenditures Budgeted

Fy 71/78 Fy 72/73

®

Gy 0

o

Budgeted
Fy 73/74

<
o
G
@

A

o

86 1,886

801 § 5,225
168 Z.800
540 500
- 125
ga 800
861 150
3,858 -
155 -
5,741 § 0,000
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Schedule 1

KETCHIKAN GATEWAY BOROUGH
AREAWIDE BUDGET

SALARIES AND SERVICE
DEPARTMENT: ADMIRISTRATIVE

Pogition Budgeted Inerease Budgeted
Fy 78/73 (Pecrease) Fy 73/74
Borough Chairman $19,154 $ 1,248 820,400
Seeretary Il 7,874 1,322 8,286
Accountant 12,408 3883 13,391
Borough Clerk 12,660 €76 13,238
Secretary 1 - 7,874 7,874
Clerk - Typist 7,732 392 8,124
Clerk -~ Typist - Receptionist - 7,140 7,140
Attorney 24,072 (24,078) -
Substitute labor and overtime 1,000 - 1,000
Reserve for salary adjustments 1,000 (1,0008) -
g §35,900 $(5,339) §80,561
Moving expenses: Attornéy 1,500 (1,500) -
Accountant 1,500 {1,800} -
Dirvaecet labor costs: Fiea 3,588 451 4,008
Retiraement 4,241 (408) 3,835
Health insurance 2,180 1,872 4,032
TOTAL SALARIES & DIRECT LABOR COSTS §94,859 $(6,422) $92,437




KETCHIKAN GATEWAY BOROUGH

DEPARTMENT: ASSESSING AND COLLECTION

Pogition

Ageessor

Appraiser

Jr. Appraiser

Tax Colleator

Tax Clerk II

Tax Clerk T

Substitute Labor and overtime
Reserve for salary adjustments

Moving expense: Assessor
Appraiser
Direct Labor costs: Fiea
Retirvrement

Haalth insurance
TOTAL SALARTES & DIRECT LABOR COSTS

AREAWIDE BUDGET

SALARIES ARD SERVICES

Budgeted
Py 78/73

$16,001

10,710
12,636
8,149
7,433
1,000

1,000
§56,959

2,214
2,769
1,800

$63,712

Schedule 2

Inerease Budgeted
{(Decrease) Py 73/74
$ 3,301 $18,302
14,376 14,376
188 10,808
1,347 13,883
351 5,100
541 7,874
- 1,000
(1,000) -
PO e .00
379,714 76,643
1,600 1,500
1,500 1,500
2,033 4,247
844 3,813
1,656 3,456
§87,247 $90,959



DEPARTMERT: PLANNING ARND ZORING

Pogition

Planning Director

Associate Plannar

Assigtant Planner

Seeretary

Planning Intern - Part-time
Substitute labor and overtime
Reserve for salary adjustments

Moving expense: Associate FPlanner
Fioa

Retirement
Health insurance
TOTAL SALARIES & DIRECT LABOR COSTS

Direct labor ccsts:

KETCHIKAN GATEWAY BOROUGH

AREAWIDE BUDGET

SALARIES AND SERVICES

Budgeted

Fy 72/73

4 -
15,333
12,408
9,408
2,868
1,000

1,000
§47,417

1,500
1,699

1,887
1,44¢

$4a,a4§

Inerease Budgeted
(Deerecase) Fy 73/74
$20,772 820,772
328 15,682
301 13,808
(573) 8,828
174 2,442
- 1,000
(1,000) -
$20,587 $62,014
{(1,800) -
1,782 3,481
849 2,836
864 2,304
$22!53% $70,635



KETCHIKAR GATEWAY BOROCUGH
AREAWIDE BUDGET
SALARIES AND SERVICES

DEPARTMERT: LEGAL

Schedule

Budgeted Inerease Budgeted

Pogition Fy 72/73 {Deerease) Fy 73/74
Attorney $27,000
Law Clerk - intern 12,000
Segcretary II 9,688
48,688
Moving expense: Law Clerk - intern 1,500
Direet labor costs: Fica 1,895
Retirement 2,313
Health insurance 1,728
POTAL SALARIES & DIRECT LABOR €0OSTS S56,0284




KETCHIKAN GATEWAY BOROUGH

AREAWIDE BUDGET

SALARIES AND SERVICES

DEPARTMENT: AIRPCGRT
Pogition
General Opergtions
Airport Manager
Direet labor eosts: Fieq
Retirement
Health imsurance
POTAL GERERAL OPERATIONS SALARITES

Feywry Operations

Captain

Captain

Captain - Paritime

Deck hands { 2)

Deck hand Parttime

Substituite labor and overtime

Direct labor costs: Fiea
Retirement
Health insurance
TOTAL FERRY OPERATIONS SALARIES
Terminal & Field Operations
Shop Foreman
Maintenance II (2)
Maintenance I
Security Guard
Custodian IT
Substitute labor and overtime

Dirvect labor cogts: Fieca
Retirement
Health insurance
TOTAL TERMINAL & FIELD OPERATIONS SALARIES

Budgeted

Fy 72/73

$20,000

Inerease

(Deerease)

Budgeted
Fy 73/74

420,144
632
959

947

$92,288

$19,725
18,525
9,263
26,251
6,573
5,000
86,377
4,708
4,500

3,420
397,999

414,598
24,892
10,710
12,446

7,974
5,000
$75,618
4,202
3,589
3,240

586,659



KETCHIKAN GATEWAY BOROUGH

AREAWIDE BUDGET

EXPENSE ALLOWANCES

DEPARTMENT: ADMINISTRATIVE
Expenditures Budgeted Inecrease Budgeted
Clgssification Fy 71/72 Fy 78/78 {Decrease) Fy 73/74
Presiding Officer $ 1,800 $ 1,800 5 - $ 1,800
Asgsemblymen 7,200 12,000 - 12,000
Chairman 2,400 - ~ -
TOTAL EXPENSE ALLOWANRCES §212400 §1528Q§ - §23,8OQ_

Expense allowances are computed as follows:
Presiding Officer - 12 months @ $150 per month
Assemblymen - 12 months @ $100 per month

All expense allowances include all meetings.



KETCHIKAN GATEWAY BOROUGH
AREAWIDE BUDGET

EXPENSE ALLOWANCES
DEPARTMENT: PLANNING AND ZONING

Classtification

Planning commission chairman

Planning commission members
POTAL EXPENSE ALLOWARCES

Expense allowances are computed as follows:
Planning commission chairman - 12 months €@ $§70 per month
Commigsion members - 12 months € $500 per month

Members are paid only for the regular meetings attended up to a total
of 2 meetings per month.

Budgeted
Py 73/74

§ 840

6,000
$6,840



KETCHIKAN GATEWAY BOROU
AREAWIDE
PROFESSIONAL SERVICES

DEPARTMENT: ADMINISTRATIV

Type of Service Description

Property Appraisal Insurance appraisal all borough property

Audit fees Annual audit &

.

Land Sale expenses

FESSITORAL

incidental

Budgeted
Fy 73/74

$10,000

2,000




DEPARTMENT: PLANNING AND ZONING

Tupe of Service

Lo}

"lanning dssistance
Engineering ~ Drafting

TOTAL PROFESSIONAL SERVICES

KETCHIXAN GATEWAY BOROUGH
AREAWIDE BUDGET

PROFESSIONAL SERVICES

Description

Update Comprenensive Plan

Update Mapping system

2 7 o .‘, . A3
Sehedule

Budgeted
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KETCHIKAN GATEWAY BOROUGH

AREANIDE BUDGET

TRAVEL

DEPARTMENT: ASSESSING AND COLLECTICOHN
Numberp Cost of Trip

of Trans- Budgeted
Destinagtion Purpese Days Trips portation Subsistence Other Fy 73/74
Fairbanks Alaska Municipal League Conv. § 2 $463 $400 $ 863
Juneau Business meeting - State 2 1 121 ) $10 211
Local travel Mileage 750

TOTAL TRAVEL | §7,824




KETCHIKAN GATEWAY BOROUGH

AREAWIDE BUDGET

Schedule

Ceat of Trip

TRAVEL
DEPARTMENT: PLARNING AND ZONING
Number
of Trans~

Destination Purpose Days Trips portation
Fairbanks Alashka Municipal League Conv. § 1 $232
Juneau Buginess meeting - State 2 1 61
Anchorage Buginess meeting - State or

Federal 3 1 143
Seattle Buginess meeting - Federal 3 1 128

Loecal travel Mileage
TOTAL TRAVEL

Budgeted
Subsistence Other Fy 73/74
$200 §30 § 462
80 10 151
120 3¢ 293
120 30 278

FSNET]

£

i
&



...... U ¥ Al
Institute of Municipal ClerXs
Alaska Municipal Uierks
Borough Chairmang Association
Xetehikan Datly News
National League of (ities
#. Wayrne Stevens
Revenue Sharing Advisory Service
Ketehikan Chamber of Commerce
Azaska Munteipal Leagug

TOTAL SUBSCRIPTIONS & DURS

SUBSCRIPTICES

KETCHIEAN G

AREAWIDX

vese

Pugs
Duzs
Dues
Subs
Subs
dlas
Sukbs
Dues
Pues

TENAY BAROUGH

BUDGET
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KETCHIKAR GATEWA®
ARFAWIDE BUDGET

EQUIPMENT RENTAL

¥ BOR

Budgeted
Fy 73/74

Pkt S Sinl? A ou




KETCHIKAN GATEWAY BORGUGH
AREAWIDE BUDGET

FQUIPMENT RENTAL

Honthly Costs

on

3

i
4

m

Budgetied




Daeseription

IBM Typewriters (2)
Desks (3)

Bookoeases (2
Chatrs (3)

File Cabinets (3)

Eosting Machine (1)
File Cabinet (1)

Dictating Equipment
Drapes
File Cabinet {1)

TOTAL CAPITAL

EXPENDITURES

KETCHIKAN GATEWAY BORGUGH
AREAWIDE BUDGET

CAPITAL EXPENDITURES

FURBISHINGS, FIXTURES AND EQUIPMENT

Depariment
ADMINISTRATIVE

ASSESSING AND COLLECTION

PLABNING AND ZONIRG

- FURNISHINGS, FIXTURES & EQUIPHMENT

tn

$§ 1,842
200
450
376

8 200

$40,242




KEPCHIKAN GATEWAY BOROUGH
AREAWIDE BUDGET
CAFITAL EXPENDITURES

LARD, BUILDINGS AND IMPROVEMEHNTS

Sprinkler System installation - Ketehikan High School &
Yaliey Park Flementary Scheool
TOPAL CAPITAL EXPENDITURES -~ LAND, BUILDINGS & INFROVEMENTS

Budgeted
Fy 73/74
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