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Page 3

KETCHIKAN GATEWAY BOROUGH

BUDGET

SCHEDULE OF BUDGETED EXPENDITURES

Expenditures Budgeted Increase Budgeted
Code No Classification Fy 7172 Fy 7273 Decrease Fy 7374

100 Administrative Costs 119823 153351 103959 257370

200 Assessing Tax Collection 75985 176811 74993 101818

300 Planning Zoning Costs 52175 71595 22965 94 560

400 Education Costs 3793776 4655157 190380 4845 537

500 Legal Costs 74561 74561
600 Fixed Charges 65178 70760 11820 82580

700 Capital Outlay 956048 38340 151902 190242
800 Debt Service Schools 718618 765405 38388 727017
900 Airport Costs 191170 267588 349028 616 61 6

5972773 6199007 792234 6990241

1000 Service Areas 5867 13986 5463 8523

NA Non Areawide Funds 2226 16310 16 310

TOTAL BUDGET 5980 6 229 303 769461 6998764
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KETCHIKAN GATEWAY BOROUGH

ADMINISTRATIVE COSTS

AREAWIDE BUDGET CODE 100

Schedule Expenditures Budgeted Increase Budgeted
Classification No Fy 7172 Fy 7273 Decrease Fy 7374

Salaries Services 1 56220 98859 6422 92437

Expense Allowance Assembly 6 12467 13800 13800

Professional Services 8 33961 5500 23500 29000
Travel 10 2345 5736 1034 6770

Subscriptions Dues 13 182 432 3378 3810

Postage 193 300 200 500

Telephone Toll Calls 1027 1000 1000

Stationery Office Supplies 2087 3000 3000

Publishing Costs 1502 1500 250 1250
Election Costs 2439 3000 3000 6000

Community Promotion 2279 1500 1500

Reproduction Printing 675

Equipment Rental 15 4002 5114 3056 8170

Equipment Maintenance Oper 444 1425 75 1500

Appropriated Reserve 12185 6 88
TOTAL EXPENDITURES 119 823 153351 103959 2571310



Page 5

KETCHKAN GATEWAY BOROUGH

PROPERTY ASSESSING AND TAX COLLECTION COSTS

AREAWIDE BUDGET CODE 200

Schedule Expenditures Budgeted Increase Budgeted
Classification No F 71 72 FN 7273 Decrease Fy 73174

Salaries Services 2 56381 63712 27247 90959
Professional Services 10979 100000 100000
Travel 11 876 1382 442 1224
Subscriptions Dues 14 155 300 35 335

Postage 2553 2500 500 2000

Telephone 162 100 100 200

Stationery Office Supplies 2242 2500 500 3000

Publishing Costs 821 1500 500 1000

Equipment Rental 2700 2700

Equipment Maintenance Oper 1816 2117 383 2500
TOTAL EXPENDITURES 75 985 1176011 4 Q 3 7 01 s 18



Page 6

KETCHIKAN GATEWAY BOROUGH

PLANNING ZONING COSTS

AREA WIDE BUDGET CODE 300

Schedule Expenditures Budgeted Increase Budgeted
Classification No Fy 7172 Fy 7273 Decrease Fy 7374

Salaries Service 3 34886 48043 22592 4 70635
Expense Allowance Comm Members 7 6840 6840

Professional Services 9 13400 19400 10000 9400
Travel 12 1609 1022 913 1935
Subscriptions Dues 15 300 430 20 450

Postage 500 600 600

Telephone 124 150 750 300

Stationery Office Supplies 1021 1000 500 1500
Publishing Costs 335 650 350 1000
Equipment Rental 17 1800 1800

Equipment Maintenance Oper 300 200 100

TOTAL EXPENDITURES 52175 71595 22965 94 560



KETCHIKAN GATEWAY BOROUGH

EDUCATION COSTS

ARSAIDE BUDGET CODE 400

Schle Expenditures Budgeted Increase Budgeted

Classification Fi 7172 Fy 7273 Decrease Fy 7374

School District Maintenance Oper 3729652 4359937 314110 4674047

Capital Expnditures 64124 295 220
2 123 730 171490

TOTAL EXPENDITURES
77
Q3797376 4655 157 if190



age 8

KETCHIKAN GATEWAY BOROUGH

LEGAL COSTS

AREA WIDE BUDGET CODE 500

Schedule Expenditures Budgeted Increase Budgeted
Classification No Fz 7172 F 7273 Decrease Fy 7374

Salaries Services 4 56024
Travel 3600

Telephone 1000
Dues 500

Contingencies 800

Materials Supplies 4335
Equipment Purchases Rental 8 302

TOTAL EXPENDITURES 74561



KETCHIKAN GATEWAY BOROUGH

FIXED CHARGES

AREA WIDE BUDGET CODE 600

Schedule Expenditures Budgeted Increase Budgeted
Classification No Fu 172 Fy 7273 Decrease Fj 7374

of

TeZephone Equipment Costs 6 3060 3660
6 340 4000

Lights Water Power 1299 1500 1900 3400

Heating Costs 849 1000 1000

Building Maintenance 1174 1200 3800 5000
Jaritorial Services 3000 4 200 600 4 800

Insurance 48276 55000 5000 60000
Rental Expense 3520 4200 180 4380

TOTAL EXPENDITURES 61178 70 71820 82 580



KETCHIKAN GATEWAY BOROUGH

CAPITAL EXPENDITURES

AREA WIDE BUDGET CODE 700

Schedule Expenditures Budgeted Increase Budgeted
Classification No py7172 Fy 7273 Decreq fy 7374

Capital Outlay
Furnishings Fixtures Equip 13 9565 6540 33702 40242

Capital Outlay
Land Buildings improvements 19 946 483 31 800 118200 150 000

A

TOTAL EXPENDITURES 956 048 38340 251902 190242
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KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE SCHOOLS

AREA WIDE BUDGET CODE BOO

Budgeted
Pd 7374

General ObligationSeries BBonds 1954 High School Site

Balance on Principal as of June 30 2923 700000

Payment on Principal due April 1 79 700000 100000
Balance on Principal as of June 30 1574

Payments on Interest due

October 1 1973 24600

TOTAL PAYMENIJ
A

A 724600

Temporary Genera Obligation 12 High School Duilding

Balance on Principal as of June 30 1973 45400000

Payment on Principal due June 1 1974 200000 7500000
Balance on Principal as of June 00 7974 390007505

Payments on Interest due

December 1 1973 186000
June 1 1974 oer602 772000

TOTAL PAYMENTS 3222000



Page 2

KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE SCHOOLS

AREA WIDE BUDGET CODE 800

Budgeted
Fj 7374

Geneeal Obli Bonds19607Iougztaling School

Balance on Principal as of June 33 7973 47000000

Payment 04 PrinCipal due September 5800000

Balance on Principal as of June 30 1974 41200000

Paiment on nterest due

September 1 19 10202
March 1 1974 197025 19 1

TOTAL PAINTh
2 17300

General Oblir 1964 junior Riah School

Balance on Principal as of June 50 1973 110000000

Payment on Principal due June 7 1924 75 1000 000000

Balan3e on Princival as of June 30 1974 0

Payments on Interest due

December 1 1973

June 1 1974 20 P01 00 40 40200

TOTAL PAYMENTS
7it
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KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE SCHOOLS

AREA WIDE BUDGET CODE 800

Budgeted
Fy 7374

General Obligation Bonds 1970 New Elementary

Balance on Principal as of June 30 1973 255000000
Payment on Principal due April 2 1974 50O000 5000000
Balance an Principal as of June 30 1074 25000000

Payments on Interest due

October 2 1973

April 1 1974 93O65

TOTAL PAYMENTS

General Obligation Bonds 1970A High School

Balance on Principal as of June 30 1973 25250000
Payment on Principal due September 1 1973 4000000 4000000
Balance on Principal as of June 30 1974 228500000

Payments on Interest due

September 1 1973 8472250
March 1 1974 8312250 16784500

TOTAL PAYMENTS 20784500



Pa 74

KETCHIKAII GATEWAY BOROUGH

DEBT SERVICE SCHOOLS

AREAWIDE BUDGET CODE 800

Budgeted
F2 7374

Total Bonded Indebtedness

Balance on Principal as of June 30 1973 879300000
Payen on Principal during Fy 7314 10000 30500000
Bonded Indebtedness as of june 30 1974

Payments on Interest during Ej 7374 421E1760
Other debt service charges

TO PAL DEBT SERVI FAYME3TS 72701700



Page 15

KETCHIKAN GATEWAY BOROUGH

AIRPORT COSTS

AREA WIDE BUDGET CODE 900

Schedule Expenditures Budgeted Increase Budgeted
Classification No Fy 7172 Fy 7273 Decrease Fy 7374

General Salaries Services 5 20000 2282 22282
General Administration 5000 25000
Terminal Field Operations 20 78225 126834 205059

Ferry Operations 21 31155 99194 130349

Airport Debt Service 22 133208 91394 224602
Contingency Reserve 29324 29324

TOTAL EXPENDITURES 267j 349028 616616



KETCHIKAN GATEWAY BOROUGH

SERVICE AREAS CODE 1000

Schedule Expenditures Budgeted Increase Budgeted

Classification Fy 7172 Fy 7273 Decrease Fy 7374

SHORELINE SERVICE AREA Fire Service

Utilities 150 350 500

Miscellaneous
6 86 1866 1686 200

Maintenance 750 750 2500

Insurance 1500 112 1388

Office Supplies
110 110

Election Expense
90 22 112

Administrative Fee 50 50 50

Administration Costs 450 287 163

TOTAL EXPENDITURES 136 4 986 963 4023

MOUNTAIN POINT SERVICE AREA Water Service

Maintenance Labor 801 5225 V3225 2000

Supplies 168 2500 500 2000

Administrative Fee 500 500 250 250

Insurance
728 725

Election Expense 90 570 425 75

Miscellaneous 661 750 25 175

Engineering due General Fund 3356

Interest due General Fund 155

TOTAL EXPENDITURES 5731 9000 4500

TOTAL SERVICE AREAS EXPENDITURES
A rn

5 d97 13986 5463 8523
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Schedule 1

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

SALARIES AND SERVICE

DEPARTMENT ADMINISTRATIVE

Position Budgeted Increase Budgeted
Fy 7273 Decrease Fy 7374

Borough Chairman 19154 1246 20400
Secretary II 7974 1322 9296
Accountant 12408 983 13391

Borough Clerk 12560 676 13236

Secretary I 7974 7974
Clerk Typist 7732 392 8124
Clerk Typist Receptionist 7140 7140

Attorney 24072 24072
Substitute labor and overtime 1000 1000
Reserve for salary adjustments 1000 1000

85900 5339 80561

Moving expenses Attorney 1500 1500
Accountant 1500 1500

Direct labor costs Fica 3558 451 4009
Retirement 4241 406 3835
Health insurance 2160 1 4032

TOTAL SALARIES DIRECT LABOR COSTS 98859 T6422 92437



Schedule 2

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

SALARIES AND SERVICES

DEPARTMENT ASSESSING AND COLLECTION

Budgeted Increase Budgeted
Position F 7273 Decrease Fy 7374

Assessor 16001 3 301 19302

Appraiser 14376 14376

Jr Appraiser 10710 198 10908

Tax Collector 12636 1347 13983
Tax Clerk II 8149 951 9100

Tax Clerk I 7433 541 7974

Substitute labor and overtime 1000 1000

Reserve for salary adjustments 10M 1L000
56929 19714 76643

Moving expense Assessor 1500 1500

Appraiser 1500 1500

Direct labor costs Pica 2214 2033 4247
Retirement 2769 844 3613

Health insurance 1800 2 3456

TOTAL SALARIES DIRECT LABOR COSTS 63712 27247 90959



Scheue i

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

SALARIES AND SERVICES

DEPARTMENT PLANNING AND ZONING

Budgeted Increase Budgeted
Position Fy 7273 Decrease Fy 7374

Planning Director 20772 20772
Associate Planner 15333 329 15662
Assistant Planner 12408 901 13309

Secretary 9408 579 8829

Planning Intern Parttime 2268 174 2442
Substitute labor and overtime 1000 1000
Reserve for salary adjustments 1000 1000

41417 20597 62014

Moving expense Associate Planner 1500 1500

Direct labor costs Fica 1699 1782 3481
Retirement 1987 849 2836
Health insurance 1440 864 2304

TOTAL SALARIES DIRECT LABOR COSTS 48043 22592 70635



Schedule

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

SALARIES AND SERVICES

DEPARTMENT LEGAL

Budgeted Increase Budgeted
Position Fy 7273 Decrease Fy 7374

Attorney 27000
Law Clerk intern 12000
Secretary II 9588

48588

Moving expense Law Clerk intern 1500

Direct labor costs Pica 1895
Retirement 2313
Health insurance 1728

TOTAL SALARIES 4 DIRECT LABOR COSTS 56 024



ScheduLe 5

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

SALARIES AND SERVICES

DEPARTMENT AIRPORT

Budgeted Increase Budgeted
Position Fy 7273 Decrease Fy 73174

General Oerations

Airport Manager 20144
Direct labor costs Fica 632

Retirement 959
Health insurance 547

TOTAL GENERAL OPERATIONS SALARIES 20 2282 22282
Ferr Oerations

Captain 19725
Captain 18525

Captain Parttime 9263
Deck hands 2 26291
Deck hand Parttime 6573
Substitute labor and overtime 5 000

85
Direct labor costs Fica 4702

Retirement 4500
Health insurance 3420

TOTAL FERRY OPERATIONS SALARIES 97
Terminal Field0erations

Shop Foreman 14596
Maintenance II 2 24892
Maintenance 1 10710
Security Guard 12446
Custodian II 7974
Substitute labor and overtime 5000

75618
Direct labor costs Fica 4202

Retirement 3599
Health insurance 3240

TOTAL TERMINAL FIELD OPERATIONS SALARIES 86 659



Sched4 6

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

EXPENSE ALLOWANCES

DEPARTMENT ADMINISTRATIVE

Expenditures Budgeted Increase Budgeted
Classi ication Py 7172 Fy 7273 Decrease Fy 7374

Presiding Officer 1800 1800 1800

Assemblymen 7200 12000 12000

Chairman 2400
TOTAL EXPENSE ALLOWANCES 11400 TD800 13800

Expense allowances are computed as follows

Presiding Officer 12 months 150 per month

Assemblymen 12 months 100 per month

All expense allowances include all meetings



RETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

EXPENSE ALLOWANCES

DEPARTMENT PLANNING AND ZONING

Budgeted
Classification Fy 73474

Planning commission chairman 840

Planning commission members 6000
TOTAL EXPENSE ALLOWANCES 6040

Expense allowances are computed as follows

Planning commission chairman 12 months 70 per month

Commission members 12 months 6 500 per month

Members are paid only for the regular meetings attended up to a total

of 2 meetings per month



Chedule 6

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

PROFESSIONAL SERVICES

DEPARTMENT ADMINISTRATIVE

Budgeted
Tapf atService DescripIrlon E2 7371

Property Appraisal Insurance appraisal of all borough property 10000

Audit fees Annual audit 4 sales tax audits 9000

Land Sale expenses Expenses incidental to land sale 10000

TOTAL PROFESSIONAL SERVICES 29000



Schedule g

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

PROFESSIONAL SERVICES

DEPARTMENT PLANNING AND ZONING

Budgeted
Tuve qfService Description Fp 7374

Planning Assistance

Update Comprehensive Plan 8000

Engineering Drafting
Update Mapping system

TOTAL PROFESSIONAL SERVICES qo 409s



20

HETCHIXAN GATEWAY BOROUGH

AREA WIDE BUDGET

TRAVEL

DEPARTMENT ADMINISTRATIVE
Number Cost of Trip

of Trans Budgeted
Dostination PrI2P3e Days Tr 8 Lortatioi S Other Fhe 7374

Fairbanks Alaska Municipal League Cony 5 11 12545 2200 100

Anchorage Business meeting State or

Federal 3 1 143 220 30 293

Juneau Business meeting State or

Federal 3 2 121 240 30 391

Seattle Business Trips 3 2 257 240 30 527

Syracuse NY Muricfpal Clerks training
session 10 7 414 225 75 714

TOTAL TRAVEL
16770



Schedule 11

K TCHIKA GATEWAY BOROUGH

AREAWIDE BUDGET

TRAVEL

DEPARTMENT ASSESSING AND COLLECTION

Number Coat of Trip
of Trans Budgeted

Destination Purpose Daps Trips portation Subsistence Other FY 73

Fairbanks Alaska Municipal League Cony 2 483 400 863

Juneau Business meeting State 2 1 121 80 10 211

Local travel Mileage 70

TOTAL TRAVEL 1824



Schedule

KETCEIKAB GATEWAY BOROUGH

AREAIDE BUDGET

TRAVEL

DEPARTMENT PLANNING AND ZONING

Number Cost of Trip
of rans Budgeted

Destinat Purpose Days Trips pertati n Subsistence Other Pry 7374

Fairbanks Alaska unicipal League Cony 5 1 232 200 30 482

Juneau Business meeting State 2 1 61 80 10 161

Anchorage Business meeting State or

Federal 3 1 143 120 30 293

Seattle Business meeting Federal 3 1 129 120 30 279

Local travel Mileage 0

TOTAL TRAVEL 14935
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KETCHIK N GATEWAY BOROUGH

AREAWIDF JDGET

SUBSCRIPTIONS AND ORGANIZATION DUES

DEPARTMENT A DtiINF
R A V

Budgeted
esarlnt Eli 7314

L v
4

in ZtGte of 14tnc oai Z r Dues 25

Alaskaska u rt 5 fpat Li it 3 Duct

Borough Chairman t s800iation Duey 50

KYtc Akan Da1 News Subs riptio z 30

National League off e Subscriptsonscrsptssn 25

R Wayne S eve s Alaska tatutes Sups 150

Revenue Sharing Advisory Service a scripton 25

Ketchikan Chamber r Commerce Dues 1000

League Dues 2 500

TOTAL SUBSCRIPTIONS e DUES
3 810
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KETCHIKAN GATEWAY BOROUGH

AREAWIDE BUDGET

SUBSCRIPTIONS AND ORGANIZATION DUES

DEPARTMENT ASSESSING AND COLLECTION

Budgeted

Alaska Association of Assessing Officers Dues ti 10

International Association of Assessing Off Dues 75

Societ of Real scat Appraises Dues 25

Miscellaneous Subscriptions 225

TOTAL SUBSCRIPTIONS DUES
355
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KETCHIKAN GATEWAYif BO O G

AREA ID BUDGET

SUBSCRIPTIONS AND ORGANIZATION DUES

DEPARTMENT PLANNING ff tZONINGTer Z jL J F

Budgeted

Pause
Description 734

A f can SociPty of Plannings

w O cials Publications
C

t1 s

Planning Advisory e vice 1 65
4 t c 17 Society k Planning tJ f t Ct c

a

hkL Supplement to Planning Zoning Saw 40

Miscellaneous Publications Dues 700



KETCHIKAN GATEWAY BOROUGH

A EAWIDE BUDGET

EQUIPMENT RENTAL

D ARMIN ADMINISTRATIVE

Budgeted

Descriktion Monthly Costs Fu 7374

Copy Machine v IBM Copier II 45 5400

Malta Cad Typewriter IBM 210 2520

ianeoit
4

250

TOTAL Cs QU T P S r i T i1
4 C3 g C



Schedule 17

KETCHIKAN GATEWAY BOROUGH

AR A WIDE BUDGET

EQUIPMENTPLl1tNT 1 EY f At

DEPARTMENT 0 LAYN i NG AND ZONINGN

Budgeted
Description Monthiy Costs Fu 7374

Copy ta hine Xerox 914

i Y y

a tN g COSTS 1800
dL 1 1w Jg a LS f i LJ i i LJ i



Schedule 13

KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

CAPITAL EXPENDITURES

FURNISHINGS FIXTURES AND EQUIPMENT

Budgeted

Description Department u 7374

ADMINISTRATIVE

IBM Typewriters 2 1242

Desks 3 900

Bookcases 2 450

Chairs 3
375

File Cabinets 3 2250

424 1

ASSESSING AND COLLECTION

Posting Machine 1 35000

File Cabinet 2
1 11y75

t 351f5

PLANNING AND ZONING

Dictating Equipment
200

Drapes
200

File Cabinet tit
50

TOTAL CAPITALL uXPEND TU E FURNISHINGS TU E5 EQUIPMENT 40242



KE CHI AN GATEWAY BOROUGH

AREAWIDE BUDGET

CAPITAL EXPENDITURES

LAND BUILDINGS AND IMPROVEMENTS

Budge
D YItcpy7737

Sprinkler Say ter ine to l laon M Ke tchikan nigh School

valley Park Elementary School 1150000

OVAL C1 PZ TA F EXPENDITURES m LAND BUILDINGS IMPROVEMENTS
150 000
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KETif HI AN GATEWAY BOROUGH

AREAW1Ds BUDGET

TERMINAL AND FIELD OPERAi I OS

DEPARTMENT AIRPORT

Scheduleuln Budgeted

CiasSfication No 7v 7374

Salaries Service a6 35 0
7

Insurance

Operation Expenses

power 6500

Telephone 2200

Heat 10000

Fuel Oil 000

Janitor Z tz f 5 2 400

Repairs Mf4vntenanc Bldg 2

Field Repairs S Maintenance 20000

Field Lighting Repaiis 1500

Equipment Repairs Maintenance 7000

1i7anL3 0ul1r

Radio Repairs 800

Contractual Services 10000

Miscellaneous 4350

Con eingLeni
205059

TOTAL TERMINALtNAL FIELD OPERATIONSsrRAT1OS L3 uNSLi



KE CHIX N GATEWAY BOROUGH

AREA WIDE BUDGET

FERRY OPERATIONS

DAR NT ziR

rLt F zEttf

97999Sd
1z 6 1 000

Iniurance 5500
eue 20 000

Ferry 5 500

s ZLr 950

200

TOTAL ER Y EX 61 6
hi30



KETCHIKAN GATEWAY BOROUGH

AREA WIDE BUDGET

DEBT SERVICE

DFARTMENT AIRPORT

Budgeted
73

General Obligation Bonds 192

Baie on P 194 2003 900

Payment on Principal due May 12974
1 A

0d5 oni 00

Balance on Pricivat ao of June 30 1974

payments on Interest

November I 197 2 494

1 1974 rt 603 133207
417 307

TOTAL PAYMENTS

General Obligation Bonds 93

Balance on Principo I as of June 30 1973 790004

ayPnent on Prynuoa4
DBatance on as of june 30 1974 5 790000

Payments an Interest due

October I 1973 2319750

Apr 1 1974 23 l97 50 40595

TOTAL PAYMENTS
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