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TCHI NGATEWAYBOROUGH

epartmentofAdministrativeServices 344FrontStreetmKetchikanAlaska99901

adminsysaboroughketchikanakus

HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

January22003

AlvinEHall

9072286630
Fax9072476625

TheComprehensiveAnnualFinancialReportCAFRoftheKetchikanGatewayBorough
AlaskaforthefiscalyearendedJune302002isherebysubmittedasmandatedbylocal
ordinancesandstatestatutesTheseordinancesandstatutesrequirethattheKetchikanGateway
Boroughissueanannualreportonitsfinancialpositionandactivityandthatthisreportbe
auditedbyanindependentfirmofCertifiedPublicAccountants Responsibilityforboththe
accuracyofthepresenteddataandthecompletenessandfairnessofthepresentationincludingall
disclosuresrestswithmanagementTothebestofourknowledgeandbelieftheencloseddatais
accurateinallmaterialrespectsandarereportedinamannerthatpresentsfairlythefinancial
positionandresultsofoperationsofthevariousfundsaccountgroupsandcomponentunitsofthe
KetchikanGatewayBorough Alldisclosuresnecessarytoenablethereadertogainan
understandingoftheBoroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreemajorparts1Tntroductory2
Financialand3StatisticalThisreportincludesallfundsandaccountgroupsoftheKetchikan
GatewayBorough TheIntroductorySectionunaudited includesthistransmittalletteran

organizationalchartalistofelectedandstaffofficialsandamapshowingtheBorough
Boundaries TheFinancialSectionincludesthegeneralpurposefinancialstatementsandboth
combiningandindividualfundandaccountgroupfinancialstatementsandschedulesaswellas
theAuditorsReport011thefinancialstatementsandschedules TheStatisticalSection

unauditedincludesselectedfinancialanddemographicinformationgenerallypresentedona
multiyearbasis

TheBoroughisrequiredtoundergoanannualsingleauditinconfoHuiitywiththeprovisionsof
theSingleAuditActof1984andtheUSOfficeofManagementandBudgetCircularA133
AuditsofStateandLocalGovernmentsStateofAlaskaRegulation2AAC45010theSingle
AuditInfoiinationrelatedtosingleauditincludingschedulesoffederalandstatefinancial
assistancetheindependentAuditorsReportsoninternalcontrolsandcompliancewithapplicable
lawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparate
issuedsingleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccount
groupsoftheprimarygovernmentieKetchikanGatewayBoroughaslegallydefinedaswell
asallofitscomponentunitsComponentunitsarelegallyseparateunitsforwhichtheprimary
governmentisfinanciallyaccountableTheBoroughprovidesthefollowingareawideservices
educationschoolspropertytaxassessmentstaxcollectionsseniorcitizentaxexemptions
parksandrecreationlanduseplanningandzoninganimalprotectionTheBoroughprovides



nonareawideservicesforlibraryservicesrefusecollectionandsewagetreatmentandona
serviceareabasisforroadconstructionandmaintenancefireprotectionandwatertreatment
TheBoroughoperatesenterprisefundservicesfortheKetchikanInternationalAirport
includingtheairportferryandtheTransitSystembuses

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunit Pensionplans
includingtheStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesand
PilotsplantheInternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablished
criteriaforinclusionwithinthereportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURE

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policy
makingandlegislativeauthorityarevestedintheBoroughAssemblywhichconsistsofan
electedmayorandasevenmemberassembly TheAssemblyisresponsibleforamongother
thingsadoptingordinancesandresolutionsadoptingtheannualbudgetappointingcommittees
andhiringtheBoroughsManagerAttorneyandClerk TheBoroughManageristhechief
administrativeofficerandhasallpowersanddutiessetforthintheAlaskaStatutepresently
numberedAS2923140andotherpowersanddutieselsewhereprescribedbylaw Hehas

supervisionandcontroldirectlyandindirectlyoveralloperationaldepartmentsagenciesand
officersexcepttheAttorneyandClerk

KetchikanGatewayBoroughisorganizedasasecondclassborough Itsboundariesextend

aroundRevillagigedoIslandGravinaIslandPennockIslandandothersmallerislandswithinthe
definedboundariesTheKetchikanGatewayBoroughisinSoutheastAlaskaapproximately650
milesnorthofSeattleWashington Accessislimitedtoairandmarinetransportation The

Boroughissituatedatthesouthernendofthe167millionacreTongassNationalForestthe
Tongass TheTongassisthelargestnationalforestintheUnitedStates Harvestingand
promotingthenaturalresourcesoftheTongassprovideemploymentopportunitiesdirectlyor
indirectlyfortheBoroughTheCityofKetchikanandtheCityofSaxmanareincorporatedcities

LOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareainpastyearshasbeenbasedonnaturalresourcesprimarily
timberandfishingBothindustrieshaveplayedsignificantrolesinthedevelopmentofthelocal
economyChangesareoccurringwiththeclosingofthePulpMillandwithlowerfishprices

GatewayForestProductsbeingreleasedfromChapter11withoutanapprovedplanrequiresthe
BoroughtoproceedwithforeclosureonthepropertiestheBoroughhasasecuredinterestItis
ourdesiretoreturnthosepropertiesintoprivateownershipasrapidlyaspossible Whilethe

timberandfishingindustryisbeingthreatenedbyexternalfactorstheBoroughhassomebright
spotstotakeuptheslackThepotentialforabridgetoGravinawillhaveapositiveimpactonthe
communitynotonlyfromconstructionbutdevelopmentoflandsforcommercialandprivate
dwellingsProjectspresentlybeingplacedintotheconstructionphaseincluderenovationofthe
AirportTerminalBuildingandParkingFacilityConstructionofanewelementaryschool
renovationstotheSchoenbarMiddleSchoolmajorSewerandWaterprojectsAlaskaShipand
DrydockexpansionrenovationstotheWardCovesitetoreadyitforcommerciallongterm
developmentconstructionofasludgefacilityanddevelopmentofWardCoveforexpansionof

ii



MarineoperationsFormationoftheKEDAboardwillallowfornewgrowthwhichmaybring
newjobstothecommunity

WithayearbehindusWalMartsoperationhasaddedadditionalneededjobsintothe
communityRetailsaleshaveincreasedleadingustobelievethatmorepeopleareshopping in

Ketchikanwithlessdollarsbeingremovedfromoureconomythroughmailordersandother
leakageTheInterislandFerryprovidesdailyservicetothePrinceofWaleswhichbringvisitors
toKetchikantoconductbusiness

The911incidentinNewYorkhasimpactedouroperationsattheKetchikanInternational
Airportbutitisourbeliefthatpassengerstrafficarrivingbyairwillreturnto normalinthenear

future Thehomeportingofjustafewcruiseshipswouldgreatlyincreasetheairlinetraffic
throughtheKetchikanInternationalAirportThiscouldrequiretheneedofadditionalaircarriers
duringthetouristseason

TourismisthefastestgrowingsegmentofthelocaleconomyPackagedtoursthroughcruiseship
companiescontinuestodominatethissegmentbutincreasedfocusisbeinggiven toindependent
travelersandoffseasonconventionandconferenceactivityMorethanahalfmilliontourists
arriveeachsummeroncruiseships

CityBoroughandSchoolDistrictemploymentaccountforthreeofthetop tenemployersin
Ketchikan

AgrowingprivateventureistheAlaskaShipandDryDockIncwhichexceededits ownplans

andexpectationsthisyearwithcloseto20millioninprojectedrevenues Thefacilitiesare

ownedbythestatebuttheshipyardanddrydockoperationsareprivatelymanagedAfiveyear
40milliondevelopmentplanfortheshipyardenvisions220fulltimeequivalentjobs

FINANCIALINFORMATION

Boroughmanagementisresponsibleforestablishingandmaintaininganinternalcontrolstructure
designedtoensurethattheBoroughassetsareprotectedfromlosstheftormisuseandtoensure
thatadequateaccountingdataiscompiledtoallowforthepreparationoffinancialstatementsin
conformitywithgenerallyacceptedaccountingprinciples Theinternalcontrolstructureis

designedtoprovidereasonablebutnotabsoluteassurancethattheseobjectivesaremet The

conceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnot exceedthe

benefitslikelytobederivedand2theevaluationofcostsandbenefitsrequiresestimatesand
judgmentsbymanagement

SingleAudit AsarecipientoffederalandstatefinancialassistancetheBoroughalsois
responsibleforensuringthatanadequateinternalcontrolstructureisinplace toensure

compliancewithapplicablelawsandregulationsrelatedtothoseprogramsThisinternal control

structureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountants testsaremade

todeterminetheadequacyoftheinternalcontrolstructureincludingthatportionrelatedto
federalfinancialassistanceprogramsandstateawardsaswellastodeteiminethattheBorough
hascompliedwithapplicablelawsandregulationsTheresultsoftheBoroughssingle auditfor

iii



thefiscalyearendedJune302002providednoinstancesofmaterialweaknessesintheinternal
controlstructureorsignificantviolationsofapplicablelawsandregulations

BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldevice
duringtheyearfortheGeneralFundandcertainSpecialRevenueFunds TheDebtService

Fundsdonotuseformalbudgetaryintegrationbecauseeffectivebudgetarycontrolisalternatively
achievedthroughGeneralObligationBondindentureprovisionsTheremainingSpecialRevenue
FundsandtheCapitalProjectsFundsarebudgetedonaprojectlengthbasisandformal
budgetarycontrolisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly
Resourcesareallocatedtoandaccountedforinindividualfundsbaseduponthepurposesfor
whichthosefundswerecreated TheAssemblymaybyordinancetransferappropriations
betweenfundsandamendtheoriginalbudgetintotal TheBoroughManagermaytransfer
amountsbetweenlineitemswithinafundThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

Capitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasis Activitiesofthe

GeneralFundandcertainSpecialRevenueFundsareincludedintheannualappropriatingbudget
andappropriationslapseatyearendTheBoroughalsomaintainsanencumbranceaccounting
systemasonetechniqueofaccomplishingbudgetarycontrolOpenencumberedamountslapseat
yearendhowevertheyarereappropriatedaspartofthefollowingyearsbudget As

demonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreportthe
KetchikanGatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

CombinedGeneralGovernmentFundBalanceThefollowingschedulepresentsasummaryof
generalfundspecialrevenuefundsdebtservicefundandcapitalprojectsfundrevenuesforthe
fiscalyearendedJune302002andtheamountofincreasesanddecreasesinrelationtoprioryear
revenues
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Revenues

Taxes

PaymentinLieuofTaxes
Licenses Pelnits

RevenuesFromOther

Governments

ChargesforServices
GOBondProceeds

OtherRevenues

Amount

Total 20296372

Expenditures
BadDebtExpense
GeneralGovernment

PublicService

NonDepartmental
Automation

CapitalProjects
DebtService

12176362
18756
25155

6830820
916424

0

328855

Amount

357367
2154962

12307146
148748
174708
944508
2240434

Total 18327873

v

Increase

Percent Decrease
ofTotal From2001

5999

09

12

3366

452

000

162

10000

24394
1849
5925

357186
3580

9085436
331306

8373046

Themostsignificantdecreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenuesTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessales
taxandautomobileandboattaxesThedecreaseinRevenuefromGOBondproceedsresulted
becausetherewasnonewdebtissuedduringFY02

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune302002andtheincreases
anddecreasesinrelationtoprioryearamounts

Increase

Percent Decrease
ofTotal From2001

195

1176

6715

95

516

1222

10000

357367
218554
3965221
48747

117863
4501223
781630

988159

ThesignificantincreasesinexpendituresoccurredinPublicServicesdecreasesoccurredin
CapitalProjects

EnterpriseOperations TheKetchikanGatewayBoroughenterpriseoperationsconsistofthe
KetchikanInternationalAirportairportandferryoperationsandtheTransitSystembuses
TheintentoftheBoroughisthatthecostofoperationsandprovidingservicestothegeneral
publicarefinancedprimarilythroughuserchargesTheacquisitionandimprovementsofthe
facilitiesarefinancedfromexistingcashresourcesfromoperationstaxleviestheissuanceof
generalobligationandrevenuebonds



AtJune302002theKetchikanGatewayBoroughEnterpriseFundattheAirporthad
outstandingdebtof4250000

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityintwo
areas FirstAlaskaStatutesrequiretheBoroughtoberesponsibleforthecollectionand
distributionofpropertyandsalestaxesforcitieswithintheBorough Thesecondareaof

fiduciaryresponsibilityinvolvesparticipationbyBoroughemployeesinadeferredcompensation
planWhiletheBoroughdoesnotadministertheplancontributionsareemployeeassetsheldin
trustbytheBoroughfortheemployeethroughvariousinvestmentinstitutionsThesehavebeen
showninpastreportsintheAgencyFundReportingstandardsdonotrequireanAgencyFund
reportinthisyearsCAFR

DebtAdministrationAtJune302002theKetchikanGatewayBoroughhadoutstandingdebtof
20655000Thisiscomprisedof16110000inGeneralObligationBondsforschoolprojects
and4545000GeneralObligationBondsfortheGatewayIndoorRecreationCenter

CashManagement TheBoroughAssemblyactedtodirectthatcertainlongtermmoniesbe
investedthroughaportfoliomanagerintotheequitiesmarketwithrestrictionsontypeof
investmentsCentraltreasurybalanceshadnegativeinvestmentincomeof124898onall
investmentsfortheyearendedJune302002CentralTreasurybalancesconsistoftheGeneral
FundSpecialRevenueFundsCapitalProjectsFundsandportionsoftheEnterpriseFundsAs
statedanAgencyFundreportisnotrequiredinthisCAFR

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintaininga
competitiveyieldreturnonitsportfolio Normallyallbankbalancesarecoveredbyfederal
depositoryinsuranceorbycollateralheldbytheBoroughsagentintheBoroughsname
BoroughinvestmentsareinsuredregisteredoraresecuritieswhichareheldbytheBoroughorits
agentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagement TheBoroughcurrentlymaintainscoverageforcomprehensivegeneral
liabilityautomobileliabilitybuildingandcontentseducationerrorsandomissionspollutionand
publicofficialsliability

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

TheBoroughissued4250000inRevenueBondsinAugust2001tofinanceconstructionofa
newairportferryandrenovationsoftheterminalPassengerFacilitiesChargesinitiatedin1999
willprovidetherevenuestreamforrepayingthebondTheAirportFerryhasbeenconstructed
andplacedinservice

vi



InOctober2001theBoroughManagerterminatedherserviceswiththeBoroughandwas
replacedwithanInterimManagerthroughJune302002TheInterimBoroughManager was

responsibleforseveralorganizationalchangeswhichincludedthehiringofa PublicWorks

DirectoraKEDADirectorandanAssistantManagerAsearchwasconductednationwidefora
newBoroughManagerandanewBoroughManagerwashiredasofOctober12002

Theaccessprojectwillhaveamajorimpactonthecommunitydependingondecisionsto
constructabridgeanundergroundtunnelortocontinueferryoperationsinadditiontolonger
termprospectsforcommercialdevelopmentonGravinaIsland

TheBoroughrestructureditscapitalprogramandappliedforseveralgrantstoassistwith sewer

andwaterprojects

GatewayForestProductsIncwasreleasedfromChapter11Bankruptcyhowever were

unsuccessfulinobtainingthenecessaryfinancialassistancetocontinueoperationsTheBorough
ispursuingitsremediestoforecloseonallpropertiesithasasecuredinterest in

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependent auditofthe

accountsandfinancialtransactionsoftheBoroughbyaCertifiedPublicAccountant The

accountingfirmofMechamRichardsonandCompanyCPAswasselected andratifiedbythe

BoroughAssemblyInadditiontomeetingtherequirementssetforthintheStateStatutesthe
auditalsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1996and
relatedOMBCircularA133andtheStateofAlaskaSingleAuditAct2AAC45010 The

Auditorsreportonthegeneralpurposefinancialstatementisincludedinthefinancialsection of

thisreportThecombiningindividualfundandaccountgroupfinancialstatements andschedules

arepresentedforpurposesofadditionalanalysisTheauditorsreportsrelatedspecifically tothe

singleauditarecontainedinaseparatereport

Acknowledgments Thepreparationofthisreportonatimelybasiswasmadepossiblebythe
dedicatedserviceoftheentirestaffoftheAdministrativeServicesDepartmentEachmemberof
thedepartmenthasoursincereappreciationfortheircontribution Aspecialthanksgoesto

MaureenCrosbyCPACharlanneHeathVickiCampbellandMarvaOtosfortheirhelpin
preparingtheCAFR

TheDepartmentofAdministrativeServiceswouldliketoexpressitscontinuedappreciation tothe

MayorandMembersoftheBoroughAssemblyfortheirinterestsupportcooperation and

involvementthroughouttheyearinissuespertainingtothefinancesoftheKetchikanGateway
Borough

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices

vii



VIll



KETCHIKANGATEWAYBOROUGH

PRINCIPALBOROUGHOFFICIALS

JohnWJackShayJr
MichaelBSalazar

SamuelBergerson
RichardLBurton

RichardLCoose

MaggieSarber
GeorgeLybrandPE
MichaelJSallee

SteveCorporon
ScottABrandtErichsen

SueBethel

AlvinEHall

DennisFinegan
EugeneMartin
SusanDickinson

DavidAllen

JohnBrown

RichardSmith

June302002

MAYORANDASSEMBLY

BOROUGHSTAFF

Mayor
ViceMayor

AssemblyMember
AssemblyMember
AssemblyMember
AssemblyMember
AssemblyMember
AssemblyMember

ActingBoroughManager
BoroughAttorney

BoroughClerk
DirectorofAdministrativeServices

DirectorofAssessment

AnimalProtectionSupervisor
DirectorofPlanning

DirectorofTransportationServices
DirectorParksandRecreation

DirectorofPublicWorks

ix





KGB Service Areas

GravinaIsland

1MountainPointSewageTreatment
MountainPointWaterTreatment

3oldNuggetRoadServiceArea
ShoupStreetServiceArea
SouthTongassVolunteerFireServiceArea
NicholsViewRoadServiceArea

iorestParkRoadServiceArea

vludBightRoadServiceArea

NaterfallRoadServiceArea

KetchikaninternationalAirport

WaterfallC

MudBight

tt

RevillagigedoIsland

Cityof1

rtwYfe

v



THISPAGEINTENTIONALLYLEFTBLANK



FINANCIALSECTION

INDEPENDENTAUDITORSREPORT



MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE

Partners

KETCHIKANALASKA99901
EdwardBMechamCPA

9072259688
SDirkRichardsonCPA

FAX9072259687

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

INDEPENDENTAUDITORSREPORT

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatements ofthe

KetchikanGatewayBoroughtheBoroughasofandfortheyear endedJune30

2002aslistedinthetableofcontentsThesegeneralpurposefinancialstatements are

theresponsibilityoftheBoroughsmanagement Ourresponsibilityistoexpressan

opiniononthesegeneralpurpose financialstatementsbasedonouraudit

Weconductedourauditinaccordancewithauditingstandardsgenerallyaccepted in

theUnitedStatesofAmericaandthestandardsapplicabletofinancialaudits contained

inGovernmentAuditingStandardsissuedbytheComptroller GeneraloftheUnited

States Thosestandardsrequirethatweplanandperformtheauditto obtain

reasonableassuranceaboutwhetherthegeneralpurposefinancialstatementsare free

ofmaterialmisstatement Anauditincludesexaminingonatestbasisevidence

supportingtheamountsanddisclosures inthegeneralpurposefinancialstatements
Anauditalsoincludesassessingtheaccountingprinciplesusedandsignificant
estimatesmadebymanagementaswellasevaluating theoverallgeneralpurpose

financialstatementpresentationWebelievethatourauditprovides areasonablebasis

forouropinion

Inouropinionthegeneralpurposefinancialstatements referredtoabovepresent

fairlyinallmaterialrespectsthefinancialposition oftheKetchikanGatewayBorough

asofJune302002andtheresultsofitsoperationsandthecash flowsofits

proprietaryfundtypesfortheyearthen endedinconformitywithaccountingprinciples

generallyacceptedintheUnitedStates ofAmerica

Ourauditwasperformedforthepurposeofforming anopiniononthegeneralpurpose
financialstatementstakenasawholeThecombiningandindividual fundandaccount

groupfinancialstatementsand scheduleslistedintheaccompanyingtableofcontents

arepresentedforpurposesof additionalanalysisandarenotarequiredpartofthe



MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGatewayBoroughAdditionally
theaccompanyingschedulesofstatefinancialassistanceandexpendituresoffederal
awardsarepresentedforpurposesofadditionalanalysisasrequiredbytheStateof
AlaskaAuditGuideandComplianceSupplementforStateSingleAuditsandtheUS
Office of Management and Budget Circular A133 Audits of States Local

GovernmentsandNonProfitOrganizationsandarenotarequiredpartofthegeneral
purposefinancialstatementsoftheKetchikanGatewayBoroughSuchinformationhas
beensubjectedtotheauditingproceduresappliedintheauditofthegeneralpurpose
financialstatementsandinouropinionisfairlystatedinallmaterialrespectsin
relationtothegeneralpurposefinancialstatementstakenasawhole

Theotherdata includedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusandaccordinglywedo
notexpressanopiniononsuchdata

InaccordancewithGovernmentAuditingStandardswehavealsoissuedourreport
datedOctober252002onourconsiderationoftheKetchikanGatewayBoroughs
internalcontroloverfinancialreportingandonourtestsofitscompliancewithcertain
provisionsoflawsregulationscontractsandgrantsThatreportisanintegralpartof
anauditperformedinaccordancewithGovernmentAuditingStandardsandshouldbe
readinconjunctionwiththisreportinconsideringtheresultsofouraudit

October252002



GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancial
positionofallfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroupsandDiscretely
PresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalance
AllGovernmentalFundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalances
Budget Actual GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetained
EarningsFundBalances AllProprietaryFundTypes

CombinedStatementofCashFlows AllProprietaryFundTypes
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KETCHIKANGATEWAYBOROUGH Exhibit1

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June302002

GovernmentalFundTypes ProprietaryTypeFunds
Special Debt Capital Internal

General Revenue Service Projects Enterprise Service

ASSETS

CashandTemporaryInvestments 3001959 24380386 16847 9523303 889539 332715
RestrictedAssets

BondRedemptionFundCashInvestments 2560516
TaxesReceivable 1059202

DueFromPrimaryGovemment
AccountsReceivable 100639 798807 333 502358
DueFromOtherFunds 686279
AdvancestoOtherFunds 1510115

Prepaidexpenses 43931 3372
NotesReceivableNet 10914947
Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService 14193682
AccumulatedDepreciation 7363350

Land

Buildings
Equipment
SwimmingPoolsBallfields
ConstructioninProgress 212441

IntangibleAssets
LeaseholdImprovements
AmounttobeProvidedfor

CapitalLeases
PaymentofLongTermDebt

TotalAssets 4892010 37607627 16847 9523636 10995186 332715

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 169976 208304 34952 218865 41190

RetainagePayable 12893
DuetoOtherGovemments 38242
UnclaimedBonds 7845

DuetoOtherFunds 196215 27799 462265
DuetoComponentUnit 115912
AdvancesfromOtherFunds 1425001 85114

Deposits 37342 7305
AccruedInterestPayable
AccruedLiabilities 683046 529 192513
DeferredRevenue 106170 417030

CapitalLeasesPayable
BondsPayable 4250000

TotalLiabilities 1150688 2275122 62751 5208757 41190

EquityandOtherCredits
ContributedCapital 1156968
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforRevenueBondCurrentDebtService 50000
ReservedforPremiumStabilization

Unreserved 4579461 291525
FundBalances

ReservedforAccountsReceivable 1631

ReservedforOutstandingLoans 10914947
ReservedforLoanGuarantees 407829 1865000
ReservedforAdvancestoOtherFunds 1510115
ReservedforEncumbrances 46687 982858 455993
ReservedforPrepaid 43931

ReservedforInventory
ReservedforEndowments

ReservedforRenovationsandReplacement
ReservedforFederalImpactAid
UnreservedFundBalance 3242875 20057954 16847 9004892

TotalEquityandOtherCredits 3741322 35332505 16847 9460885 4629461 291525

TotalLiabilitiesEquityandOtherCredits 4892010 37607627 16847 9523636 10995186 332715

Thenotes0thefinancialstatementsareanintegralpartofthisstatement
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Fiduciary Totals Totals

FundTypes AccountGroups Memorandum Component memorandum

Trustand General General only Unit only

Agency Fixed LongTerm Primary School Reporting
Funds Assets Debt Government District Entity

ASSETS

CashandTemporaryInvestments 38144749 245517 38390266

RestrictedAssets

BondRedemptionFundCashInvestments 2560516 2560516

TaxesReceivable 1059202 1059202

DueFromPrimaryGovernment 115912 115912

AccountsReceivable 1402137 1169781 2571918

DueFromOtherFunds 686279 686279

AdvancestoOtherFunds 1510115 1510115

Prepaidexpenses 47303 47303

NotesReceivableNet 10914947 10914947

Inventory 21724 21724

RestrictedAssets

BondRedemptionFundCashand
Investments 25510 25510

PlantinService 14193682 14193682

AccumulatedDepreciation 7363350 7363350

Land 474466 474466 474466

Buildings 78658441 78658441 78658441

Equipment 2403275 2403275 6242042 8645317

SwimmingPoolsBallfields 3491241 3491241 3491241

ConstructioninProgress 19607 232048 232048

IntangibleAssets 7224 7224 7224

LeaseholdImprovements 17867 17867

AmounttobeProvidedfor

CapitalLeases 65442 65442

PaymentofLongTermDebt 20655000 20655000 20655000

TotalAssets 85054254 20665000 169077275 7903795 176981070

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 673287 548398 1221685

RetainagePayable 12893 12893

DuetoOtherGovemments 38242 38242

UnclaimedBonds 7845 7845

DuetoOtherFunds 686279 686279

DuetoComponentUnit 115912 115912

AdvancesfromOtherFunds 1510115 1510115

Deposits 44647 44647

AccruedInterestPayable
AccruedLiabilities 876088 487229 1363317

DeferredRevenue 523200 500 523700

CapitalLeasesPayable 65442 65442

BondsPayable 20655000 24905000 24905000

TotalLiabilities 20655000 29393508 1101569 30495077

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH Exhibit1

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June302002

EquityandOtherCredits
ContributedCapital 1156968 1156968

InvestmentinGeneral

FixedAssets 85054254 85054254 6259909 91314163

RetainedEamings
ReservedforRevenueBondCurrentDebtSery 50000 50000

ReservedforPremiumStabilization
Unreserved 4870986 4870986

FundBalances

ReservedforAccountsReceivable 1631 1631

ReservedforOutstandingLoans 10914947 10914947

ReservedforLoanGuarantees 2272829 2272829

ReservedforAdvancestoOtherFunds 1510115 1510115

ReservedforEncumbrances 1485538 281883 1767421

ReservedforPrepaid 43931 43931

ReservedforInventory 21724 21724

ReservedforEndowments 60105 60105

ReservedforRenovationsandReplacement
ReservedforFederalImpactAid 14146 14146

UnreservedFundBalance 32322568 164459 32487027

TotalEquityandOtherCredits 85054254 138526799 6802226 145329025

TotalLiabilitiesEquityandOtherCredits 85054254 20655000 169077275 7903795 176981070
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KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

FortheFiscalYearEndedJune302002

Exhibit2

Totals Totals

memorandum Components memorandum
only Unit only

Special Debt Capital Primary School Reporting
General Revenue Service Projects Government District Entity

REVENUES
Taxes 10699939 1476423 12176362 12176362

PaymentsinLieuofTaxes 18756 18756 18756

LicensesandPermits 25155 25155 25155

SaleofLand
RevenuesfromOtherGovts 2147331 4683489 6830820 13380357 20211177

SDSPrincipalandInterest 9504 9504 9504

ChargesforServices 532426 383998 916424 916424

InvestmentIncomeLoss 30495 395255 181489 183271 183271

OtherRevenues 328855 328855 328855

TotalRevenues 13454102 6487014 181489 20122605 13380357 33502962

EXPENDITURES
Current

BadDebtExpense 357367 357367 357367

GeneralGovernment 2154962 2154962 2154962

PublicServices 3626291 8680855 12307146 21000759 33307905

NonDepartmental 148748 148748 148748

Automation 174708 174708 174708

CapitalOutlay 103022 588542 252944 944508 944508

DebtService 2240434 2240434 2240434

TotalExpenditures 6207731 9626764 2240434 252944 18327873 21000759 39328632

ExcessDeficitofRevenues
overExpenditures 7246371 3139750 2240434 71455 1794732 7620402 5825670

OtherFinancingSourcesUses
GOBondProceeds

CapitalLeases 101243 101243

OperatingTransfersto 1777090 2395133 2257281 62944 6492446 6492448

OperatingTransfersInfrom
GeneralGovemment 7564426 7564426

OperatingTransfersOut 1258901 6928709 8187610 8187610

OperatingTransfersOutto
ComponentUnit 7564426 7564426 7564426

TotalOtherFinancing
SourcesUses 7046237 4533576 2257281 62944 9259588 7665669 1593919

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses 200134 7673326 16847 8511 7464856 45267 7419589

BeginningFundBalance 2437586 42729930 8567157 53734673 497050 54231723

PriorPeriodAdjustment 1103602 275901 902239 2281742 2281742

BeginningFundBalanceRestated 3541188 43005831 9469396 56016415 497050 56513465

FundBalancesEndofYear 3741322 35332505 16847 9460885 48551559 542317 49093876

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune302002

AnnuallyBudgeted
General SpecialRevenueFunds

Variance Variance

Favorable Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

Revenues

Taxes 10790373 10699939 90434 1456565 1476423 19858

PaymentsinLieuofTaxes 15000 18756 3756

LicensesandPermits 57375 25155 32220

RevenuefromOtherGovemmen1606187 2147331 541144 4209818 4007333 202485

SDSPrincipalandInterest 9504 9504

SaleofLand 120355 120355

ChargesforServices 532547 532426 121 638311 383998 254313

OtherIncome 190821 328855 138034

InvestmentIncomeLoss 191625 30495 161130 3035814 396213 3432027

TotalRevenues 13193107 13454102 260995 9651684 5809900 3841784

Expenditures
Administration 2308335 2154962 153373

PublicServices 3810902 3626291 184611 10131901 8593246 1538655

Automation 188617 174708 13909

NonDepartmental 161692 148748 12944

CapitalProjects 373587 103022 270565 1950177 356185 1593992

ExcessDeficitofRevenues

overExpenditures 6349974 7246371

TotalOtherFinancing

SourcesUses 7042803 7046237 3434

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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896397 2430394

OtherFinancingSourcesUses
RevenueBondProceeds 4225000

TransfersfromOtherFunds 1786736 1777090 9646 2584016 2395133 188883

TransferstoComponentUnit 7570638 7564426 6212

TransferstoOtherGovemments

TransferstoOtherFunds 1258901 1258901 5990271 6928709 938438

Exhibit3

TotalExpenditures 6843133 6207731 635402 12082078 8949431 3132647

FundBalanceBeginningofYear 2437586 2437586 42683025 42683025

PriorPeriodAdjustment 1103602 275901 275901

BeginningFundBalanceRestated 2437586 3541188 1103602 42958926 42958926

3139531 709137

818745 4533576 5352321

ExcessDeficitofRevenues

andOtherFinancingSources

OverExpendituresandOther

FinancingUses 692829 200134 892963 1611649 7673107 6061458

FundBalanceEndofYear 1744757 3741322 1996565 41347277 35285819 6061458



OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES
PersonnelServices

SuppliesandServices
Insurance

Depreciation

TotalExpenses

OperatingIncomeLoss

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302002

NonoperatingRevenuesExpenses
StateOperatingGrants

ContributedCapitalState
InvestmentIncomeLoss

GainLossSaleofAssets
InterestExpense

TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperating
Transfers

ProprietaryFundTypes
Internal

Service

Funds
Enterprise

Funds

2645379

2645379

2354192
828962

269882

571862

4024898

1379519

593465

1773958
68409

5742

141019

2300555

921036

1824866

1824866

2353647

2353647

528781

10036

OTHERFINANCINGSOURCESUSES
TransfersIn 1995870

TransfersOut 173930

TotalOtherFinancingSourcesUses 1821940

NetIncomeLoss 2742976

DepreciationofFixedAssetsAcquiredbyGrant 151221

NetIncreaseDecrease 2894197 665595

RetainedEarningsBeginningofYear 1735264 957120

RetainedEarningsEndofYear 4629461 291525

Thenotestothefinancialstatementsareanintegralpartofthisstatement

10036

538817

126778

126778

665595

Exhibit4

Total

Primary
Government

Memorandum
Only

4470245

4470245

4707839
828962

269882
571862

6378545

1908300

593465

1773958
58373
5742

141019

2290519

382219

1995870

300708

1695162

2077381

151221

2228602

2692384

4920986



CashFlowsfromOperatingActivities
CashReceivedfromCustomers

DuetoOtherFunds

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices
GainonDisposalofAssets

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
OperatingTransfersIn
OperatingTransfersOut
TransfertoGeneralGovemment

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
OperatingCapitalGrantsReceivedfromState
BondProceeds

PrincipalPaidonBondsNotesPayable
InterestPaidonBondsNotesPayable
ContributedCapitalfromState

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
IncomeLossfromInvestments

NetCashProvidedbyInvestingActivities

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302002

ProprietaryFundTypes
Internal

ServiceEnterprise

2272134
288856

269882
2326390
648052
5742

689076

Thenotestothefinancialstatementareanintegralpartofthisstatement

1995870

173930

1821940

4220432
593465
4250000

8490
141019
1773958
2247482

68409
68409

NetIncreaseDecreaseinCashandCashEquivalents 3448755

1300

3450055

1824866 4097000
288856

2379993 2649875
2326390
648052

555127 1244203

126778
126778

10036
10036

691941

1024656

Exhibit5

Total

Primary
Govemment

Memorandum
Only

1995870

173930
126778
1695162

4220432
593465

4250000

8490
141019
1773958
2247482

58373

58373

2756814

1025956

332715 3782770

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 889539 332715 1222254

CashandTemporaryInvestmentsRestrictedAssets 2560516 2560516

3450055 332715 3782770

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 1379519 528781 1908300
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation 571862 571862

GainonDisposalofAssets 5742 5742
IncreaseDecreaseinAccountsReceivable 373245 373245
IncreaseDecreaseinDuetoOtherFunds 288856 288856

IncreaseDecreaseinAccountsPayable 180910 26346 154564
IncreaseDecreaseinAccruedLiabilities 27802 27802

TotalAdjustments 690443 26346 664097

NetCashProvidedbyOperatingActivities 689076 555127 1244203



KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June302002

ISUMMARYOFSIGNIFICANTACCOUNTING POLICIES

AReportingEntity

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963

undertheprovisionsoftheStateofAlaskaBorough Actof1961asaSecondClassBorough

TheBoroughoperatesunderaseven memberelectedAssemblyandaManager fowlof

governmentThesefinancial statementspresentallthefundtypes andaccountgroupsofthe

Borough TheKetchikanGatewayBoroughSchool Districtisadiscretelypresented

componentunitandisreported inaseparatecolumninthecombined financialstatementsto

emphasizeitislegallyseparate fromtheBorough

Completefinancialstatementsfor thecomponentunitmaybeobtained attheentitys

administrativeoffice
KetchikanGatewayBoroughSchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccounting andBasisofPresentation

TheaccountsoftheBoroughareorganized andoperatedonthebasisof fundsandaccount

groups Afundisanindependentfiscalandaccountingentity withaselfbalancingsetof

accountsFundaccountingsegregatesfundsaccording totheirintendedpurposeandisusedto

aidmanagementindemonstratingcompliance withfinancerelatedlegalandcontractual

provisionsTheminimum numberoffundsmaintainedisconsistentwithlegal andmanagerial

requirements Accountgroupsareareportingdevice toaccountforcertainassetsand

liabilitiesofthegovernmentalfundsnotrecorded inthosefunds

TheBoroughhasthefollowingfundtypes andaccountgroups

Governmentalfundsareusedtoaccount fortheBoroughsgeneralgovernment activities

TheGeneralFundistheBoroughsprimaryoperating fund Itaccountsforallfinancial

resourcesofthegeneralgovernmentexcept thoserequiredtobeaccounted forinanother

fundTheSpecialRevenueFundsaccount forrevenuesourcesthatarelegallyrestricted to

expenditureforspecificpurposesexcluding majorcapitalprojectstheDebt ServiceFunds

accountfortheservicingofgenerallongtermdebtnotbeingfinancedbyproprietary funds

andtheCapitalProjectsFundsaccount fortheacquisitionoffixedassets orconstructionof

majorcapitalprojectsnotbeing financedbyproprietaryfunds
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ProprietaryfundsaccountforactivitiesoftheBoroughsimilar tothosefoundintheprivate
sectorwherecostrecoveryandthedeterminationofnetincomeisuseful ornecessaryfor
soundfiscalmanagement EnterpriseFundsareusedtoaccountforthoseoperationsthat
provideservicestothepublicwhileInternalServiceFunds accountforoperationsonacost
reimbursementbasisthatprovideservices tootherdepartmentsoftheBoroughandthe
ComponentUnit

TheGovernmentalAccountingStandardsBoardGASBallows proprietaryactivitiestoelect
eithertofollowornottofollowFinancialAccountingStandards BoardFASBStatements
andInterpretationswhich arenotinconflictwithGASBPronouncementsandhavebeen
issuedafterNovember301989 AlloftheBoroughsfundswhichuseproprietaryfund
accountinghaveelectedtofollowonlyGovernmentAccountingStandardsBoardGASB
pronouncementssubsequenttoNovember301989

FiduciaryfundsaccountforassetsheldbytheBorough onbehalfofothersinafiduciary
capacityAgencyFundsaccountforassetstheBoroughholds onbehalfofothers

AccountGroups TheGeneralFixedAssetsAccountGroupaccountsforfixedassets not

accountedforinproprietaryortrustfundsTheGeneralLongTermDebtAccountGroupis
usedtoaccountforgenerallongtermdebtandcertainotherliabilities thatarenotspecific
liabilitiesofproprietary ortrustfunds

CDepositsandInvestments

1CashandInvestments

TheBoroughscashandcashequivalents areconsideredtobecashonhanddemanddeposits
andshortterminvestmentsandallinvestmentsinthecash centraltreasury TheBoroughutilizes acentraltreasurytoaggregatecashfromallfundsforcash managementand
investment purposesEachfundhasanaccounttitledcashintreasurywhichisthecash
balanceofthatparticularfundEachfundwhosemonies aredepositedinthecentraltreasury
hasequitythereinInterestincome oninvestmentsisallocatedmonthlytoparticipatingfunds
basedorstheirendingequitybalance Forpurposesofthestatementofcashflowsthe
Boroughhasdefinedcashandcashequivalents asthedemanddepositsandallinvestments
maintainedinthecashcentraltreasuryregardlessofmaturity periodsincethevariousfunds
usethecentraltreasuryessentially asademanddepositaccount

ABoroughordinanceauthorizestheBorough toinvestinobligationsoftheUSTreasuryits
agencies andinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestrated
commercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdepositsand
highestratedbondsandnotesissuedby astateorpoliticalsubdivisionthereof Borough
ordinanceplaceslimitations onmaturityofinvestmentsandBoroughinvestmentprocedures
limitthelevelofinvestmentbytype
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Certainlongterminvestmentsaremade intheequitymarketnottoexceed 25percentofthe

portfolioandstock investmentsrestrictedtocompanieswith assetsgreaterthan5billion

Theseinvestmentsaremanagedthrough anaccountwithUSTrustTheequityinvestments

arecashassetsthatwillnotbeexpended withinthenextthreetotenyearsInvestments are

statedatfairmarketvalue

2ReceivablesandPayables

Transactionsbetweenfundsthat arerepresentativeoflendingborrowingarrangements
outstandingattheendofafiscalyear arereferredtoaseitherInterfundreceivablespayables

iethecurrentportion ofinterfundloansoradvancestofromother fundsiethenon

currentportionofInterfundloans Allotheroutstandingbalancesbetweenfunds arereported

asduetofromotherfunds

Advancesbetweenfundsareoffsetby afundbalancereserveaccounttoindicate thattheyare

notavailableforappropriationand notexpendableallowcefordoubtful

resources

accounts

All

Trade

andpropertytaxreceivables ar shownnt

accountsreceivableinexcessof60dayscomprise thetradeaccountsreceivableallowance

TheBoroughleviesitsrealproperty taxesonJuly1ofeachfiscalyearbasedupon the

assessedvaluationasofthepreviousJanuary 1 Propertytaxesareconsidered duethe

followingJuly1andareconsidereddelinquent onOctober1whichisalsotheliendate

TheBoroughcollectsitsownsales taxaswellasthatofthecitieswithintheBorough The

Boroughwidesalestaxrateis2 whilethecityrateis35 Thesalestaxcollections

remainingunpaidtoBoroughcities atfiscalyearendarerecognizedas incomeatyearendand

recordedasareceivableintheGeneral Fund Apriorperiodadjustment ismadetothe

financialstatementsasnottodistortrevenues forthecurrentyear

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarried atcostonthefirstinfirstoutmethodThese

inventoriesconsistofexpendablesuppliesequipment andfoodstuffsheldatthecentral

warehouseforissuancetoschoolsorother districtlocations Thecostofinventoryitemsis

includedinexpenditureswhenissued forconsumptionAportionoffund balanceisreserved

forinventorytoindicatethatinventory doesnotrepresentavailablespendable resourceseven

thoughitisacomponentofassets

Expendituresarerecognized whenapurchaseismade Certaininsurancepremiums

representingcostsapplicable tofutureaccountingperiodsarerecordedasprepaid assetsThe

inventoriesandprepaidassetsrecordedin thegovernmentalfundtypes donotreflectcurrent

appropriableresourcesandthus anequivalentportionoffund balanceisreserved
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4RestrictedAssets

Therevenuebondconstructionaccountsegregatescashandinvestmentsthat arerestrictedfor

useinconstructionCashandinvestmentsrestrictedfordebtservicepayments aresegregated
intherevenuebondcurrentdebtserviceaccountfordebtservicepayments overthenext12

monthsandintherevenuebondfuturedebtserviceaccountfordebtservicepaymentsbeyond
thatperiodThe revenuebondrenewaland replacementaccountsegregatescashand
investmentsreservedto coverunexpectedcontingenciesortofundassetrenewalsand
replacements Thecustomerdepositsaccountreflectscashfromsecuritydepositsinthe
BoroughsPlanningDepartmentthatwilleventuallybereturnedtocustomers

5FixedAssets

Fixedassetsusedingovernmentalfundtypes arerecordedintheGeneralFixedAssets

AccountGroupatcost orestimatedhistoricalcostifpurchasedorconstructedDonatedfixed
assetsarerecordedattheestimatedfairmarketvalueatthedateofdonationAssetsinthe
GeneralFixedAssetsAccountGroup arenotdeprciatedAsofJune302002noAssetshave
beenbookedatestimatedcosts

Thecostofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassets or

materiallyextendassetslivesarenotcapitalized Improvementsarecapitalizedand
depreciatedovertheremainingusefullivesoftherelatedfixedassets

Publicdomaingeneralfixedassets orinfrastructureegroadsbridgessidewalksandother
assetsthatareimmovableandofvalueonlytotheBoroughhavenotbeencapitalizedinthe
past Asaresultofimpendinggovernment accountingstandardsrequirementstobe
implementedinthenextfew yearsthesearenobeingcapitalized Propertyplantand
equipmentdonatedtoproprietaryfundtypeoperations arerecordedatcostortheestimated

fairmarketvalueatthedateofdonation

Majoroutlaysforcapitalassetsandimprovement sarecapitalizedinproprietaryandsimilar
trustfundsasprojectsareconstructed Interest incurredduringtheconstructionphaseof
proprietaryfundfixedassetsisreflectedinthecapitalizedvalueoftheassetconstructed

LandandBuildingsusedrentfreebytheComjponentUnit areownedbytheKetchikan
GatewayBorough InprioryearstheseassetshavebeencarriedontheComponentUnits
financialreportsLandandBuildingsthathaveappearedintheComponentUnitsfinancial
reportshavebeentransferredtotheKetchikanGatewayBorough
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Propertyplantandequipmentaredepreciatedintheproprietaryandsimilartrustfundsusing
thestraightlinemethodoverthefollowingestimatedusefullives

6CompensatedAbsences

7LongTermObligations

8FundEquity

Assets Years

AirportFieldFacilities 1530

VehicleandMovingEquipment 610

AirportTerminalBuilding 40

Equipment 610

FerrySlip 40

Ferries 20

PriortoFY02fixedassetsacquiredfromresourcesexternallyrestrictedforcapitalacquisition
egcapitalgrantsarerecordedascontributedcapitalinthebenefitingproprietaryfund
Depreciationontheseassetsisrecordedasanexpensebutisclosedtocontributedcapital
ratherthantoretainedearnings

DuetotheimplementationofGASB33inFY02capitalcontributionstoproprietaryfundsare
recognizedasrevenuesintheyearreceivednotcontributedcapitalGASB33doesstatethat
governmentsshouldnotrestatecontributedcapitalarisingfrompriorperiodstothe
implementationdateofthisstatementatthistime

ItistheBoroughspolicytopermitemployeestoaccumulatePaidTimeOffPTObenefits
PTOisaccruedwhenincurredinproprietaryfundsandreportedasafundliabilityPTOthat
isexpectedtobeliquidatedwithexpendableavailablefinancialresourcesisreportedasan
expenditureandafundliabilityofthegovernmentalfundthatwillpayitEmployeesmay
receivecashpaymentforunusedPTOonlyuponterminationorforhoursinexcessof720at
theendofanycalendaryearForthisreasonaccumulatedPTOhoursarefullyfundedwithin
thefundtypeTheobligationofaccumulatedPTOtotals571970atJune302002

TheBoroughrecordslongtermdebtofthegovernmentalfundsatfacevalueintheGeneral
LongTermDebtAccountGroup Othergovernmentalfundobligationsnotexpectedtobe
financedwithcurrentavailablefinancialresourcesarealsorecordedintheGeneralLong

TermDebtaccountgroup LongWillidebtandotherobligationsfinancedbyproprietary
fundsarerecordedasliabilitiesintheappropriatefunds

Reservationsorrestrictionsofequityrepresentamountsthatarenotappropriableorarelegally
segregatedforaspecificpurpose Designationsofequityrepresenttentativemanagement
plansthataresubjecttochangeTheproprietaryfundscontributedcapitalrepresentsequity
acquiredthroughgrantsandcapitalcontributionsfromdeveloperscustomersorotherfunds
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ThetypesofreservesanddesignationsoftheBoroughsfundbalancesandretainedearnings
areasfollows

Reservesforencumbrances representsoutstandingpurchaseordersandcontractsasofthe
fiscalyearendthatwillbehonoredbytheBoroughinthenextfiscalyear

Reservesforinventoriesprepaidsadvances portionofgovernmentalfundassetsthatdonot
representavailableexpendablefinancialresources

Reservefordebtservice portionofdebtservicefundbalancerestrictedforpaymentofdebt
service

Reservesincapitalprojectsfundrepresentsamountslegallyrestrictedbybondcovenants

9Memorandumonlytotalcolumns

Totalcolumnsonthegeneralpurposefinancialstatementsarecaptionedasmemorandum
onlybecausetheydonotrepresentconsolidatedfinancialinformationandarepresentedonly
tofacilitatefinancialanalysisThecolumnsdonotpresentinformationthatreflectsfinancial
positionresultsofoperationsandchangesincashflowsinaccordancewithgenerally
acceptedaccountingprincipalsInterfundeliminationshavenotbeenmadeintheaggregation
ofthisdata

IIBUDGETARYANDLEGALCOMPLIANCE

ABudgetaryData

Annualbudgetsasrequiredbystatestatutesareadoptedonabasisconsistentwithgenerally
acceptedaccountingprinciplesforallgovernmentalfundsexceptCapitalProjectFunds
CapitalProjectsFundsadoptprojectlengthbudgetsAllannualappropriationslapseatfiscal
yearend

OnorbeforeApril1headsofallBoroughdepartmentsandagenciessubmitrequestsfor
appropriationstotheBoroughbudgetcommitteewhichreviewsindetaileachoftherequests
TheDirectorofAdministrativeServicescompilestherequestsandtheManagersubmitsa
comprehensivebudgetrequestdocumenttotheBoroughAssemblypriortoMay1 The

BoroughAssemblyconductspublichearingsontheproposedbudgetafterMay1butpriorto
Jime15AbudgetisadoptedbytheBoroughAssemblyonorbeforeJune30

Theappropriatedbudgetispreparedbyfundobjectanddepartment Boroughdepartment
headsmaymaketransfersofappropriationswithinadepartmentandtheManagermay
authorizetransfersofappropriationswithinanindividualfundTransfersofappropriations
betweenfundsrequiretheapprovaloftheBoroughAssemblyThelegallevelofbudgetary
controlisthefundlevelTheBoroughAssemblymadeseveralsupplementarybudgetary
appropriationsthroughouttheyear
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EncumbranceaccountingisemployedingovernmentalfundsEncumbrancesegpurchase
orderscontractsoutstandingatyearendarereportedasreservationsoffundbalancesanddo
notconstituteexpendituresorliabilities Thecommitmentswillbereappropriatedand
honoredduringthesubsequentyear

Allgovernmentalfundbudgetsareadoptedannuallyonacashbasiswiththefollowing
exceptionsthedebtservicefundsandcommunityprojectsgrantSpecialRevenuefundsdo
notadoptbudgetsandallcapitalprojectfundsadoptaprojectlengthbudget

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds
LandTrustFund

MudBightServiceAreaFund
MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
ShoupStreetServiceAreaFund
EconomicDevelopmentFund
RecreationalSalesTaxFund

PassengerFacilityChargesFundPFC
EnterpriseFunds

AirportEnterpriseFund
TransitEnterpriseFund

DuringFiscalYear20012002theBoroughAssemblymadethefollowingsupplemental
appropriationsintheGeneralandSpecialRevenueFunds

1 OrdinanceNo1196adoptedonOctober152001appropriated17500fromthe
GeneralFund7800forMikeSmithersPoolsecurityanda9700InterfundTransfer
totheTransitEnterpriseFundasupplementalappropriationof9700fromthe
TransitEnterpriseFundforparatransitservicesasupplementalappropriation36000
fromtheLandTrustFundforcleanupofKetchikanandSchoenbarCreeksanda
supplementalappropriationof10726fromtheEconomicDevelopmentFundin
additionalcostsforthesludgepressfacilityconstruction

2 OrdinanceNo1202adoptedonJanuary212002appropriatedupto293000from
theGeneralFundtotheTransitEnterpriseFundforthepurchaseof3transitbuses
500000fromtheLandTrustFundforanairportrenovationproject anda

supplemental appropriationof11500000 from theEconomic Development
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AssistanceFund5000000toKetchikanPublicUtilitiesforconstructionoftheSwan
LakeLakeTyeeIntertie6000000toAlaskaShipandDrydockand500000foran
airportrenovationproject

3OrdinanceNo1203adoptedonFebruary42002appropriated625000loanfrom
theLandTrustFund RepairandMaintenanceFundforthepurposeofestablishinga
sludgedisposalsiteandoperationintheWardCoveArea

BExcessofExpendituresOverAppropriations

FortheyearendedJune302002expendituresexceededbudgetatthedepartmentlevelie
thelegallevelofbudgetarycontrolasfollows

FundDepartment Excess

SpecialRevenueFunds
NonAreawideFund 357972

SouthTongassFireDistrictFund 2645

WaterfallServiceAreaFund 6835

RecreationSalesTaxFund 18221

CDeficitFundEquity

CertainCapitalProjectandSpecialRevenueFundshavedeficitfundbalancesintheamount
of86943whicharesummarizedbelowTherevenueneededtomeetthedeficitintheNon
AreawideFundlikelywillbemadeupbyadditionaltaxesorusersewagefeesoraloanfrom
theLandTrustFund TheMudBightServiceAreaanticipatesloanstocoveritsdeficit
Assemblyactionisneededtoclosethepoolproject Thepoolroofrepairsarearesultof
issuesinvolvingdesignandconstruction

SpecialRevenues

MudbightServiceAreaFund

NonAreawideFund

CapitalProjectFunds

MikeSmithersPoolRoofRepair

TotalNegativeUndesignatedFundBalance
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IIIDETAILEDNOTESONALLFUNDSANDACCOUNTGROUPS

ADepositsandInvestments

TheBoroughanditsdiscretelypresentedcomponentunittheKetchikanGatewayBorough
SchoolDistrictbankbalancesofdepositsatJune302002areentirelyinsuredor
collateralizedwithsecuritiesheldbytheBoroughorbytheiragentsintheirrespectivenames
SeeIC1page11foradditionalinformationregardingCash Investments

LocalordinancesauthorizetheBoroughtoinvestshorttermandlongtermincertificatesof
depositconsidereddepositsforriskcategorizationpurposesUSTreasuryobligationsUS
agencyissueshighgradecommercialpaperbankersacceptancesrepurchaseagreements
andcertaincorporatebondsandlimitedequitystocksnottoexceed25percentoftotalAll
investmentsarestatedatfairmarketvalue

AtfiscalyearendtheBoroughscarryingamountofdepositswas330779andthebank
balancewas1625811Ofthebankbalance1625811wascoveredbyfederaldepository
insuranceorbycollateralheldbytheBoroughsagentintheBoroughsname Pettycash

fundsrepresent2200atJune302002

AtfiscalyearendtheComponentUnitdepositswereclassifiedasfollows 146000in

Category1 InsuredorcollateralizedwithsecuritiesheldbytheDistrictoritscustodianinthe
Districtsnameand744000inCategory2 collateralizedwithsecuritiesheldbythe

pledgingfinancialinstitutionstrustdepartmentorcustodianintheDistrictsname

TheComponentUnitinvested35000ofascholarshipfundinatimecertificateofdeposit
Thevalueofthecertificateofdepositwithinterestwas35605asofJune302002 The

termsofthescholarshipfundrestricttheprincipalofthefund35105forreinvestment
purposesonlyTheremainderisavailableforscholarships

Investmentsarecategorizedintothesethreecategoriesofcreditrisk

InsuredorregisteredorsecuritiesheldbytheBoroughoritsagentinthe
KetchikanGatewayBoroughsname

2 Uninsuredandunregisteredwithsecuritiesandstocksheldbythecounter
partystrustdepartmentoragentintheBoroughsname

3 Uninsuredandunregisteredwithsecuritiesheldbythecounterpartyorbyits
trustdepartmentoragentbutnotintheBoroughsname
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USGovernment
Securities

CommonStock

TCDs

CashEquivalents

Total

BReceivables

AtJune302002theBoroughsinvestmentbalanceswereasfollows

Carrying
Category1 Category2 Category3 Amount

1791877

21368695

5271102

18

11928741

21368695

5271102

1791877

11928741

1791877 26639797 11928741 40360415

InvestmentsNotSubjecttoCategorization

ComponentUnit
USGovernmentSecurities 26000 29000

Total 26000 29000

Market

Value

21368695

5271102

1791877

11928741

40360415

TheBoroughhasmadeloansintheamountof9500000withGFPforconstructionofanew
veneermillandsecureadditionaloperationalcapital Theloaniscollateralizedbyreal
propertywithappraisedvaluesinexcessoftheloanamountThepropertiesareintheprocess
ofbeingforeclosedItisanticipatedthatthepropertiesbeingforeclosedwillhavesufficient
valuetopaytheprincipalinterestandtaxes

TheBoroughhaspurchasedlocalunsecuredcreditorsclaimsofGatewayForestProductsfor
approximately5500000 Achargeof4457367hasbeenrecognizedinthefinancial
statementsfortheestimateduncollectibleamountofthoseclaims

TheBoroughhasareceivablewithacontractorwhodevelopedpropertyandconstructeda
smallsawmillTheoriginal800000noteiscalculatedat4interestwithatotalmonthly
paymentof484784Thetermsofthereceivableallocate220558ofthemonthlypayment
forasiteleaseandtheremainderofthepaymentiscreditedtoprincipalandinterest The

receivablebalanceatJune302002is666226Intheeventofadefaultofthedevelopment
projectthevalueoftheimprovementswouldexceedtheloanvalue

Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedas
Category2andhaveamarketvalueof29000atJune302002



ReceivablesatJune302002consistofthefollowing

General

Taxes 1059202 1059202
Accounts

Receivables 100639 798807 333 502358 1402137
Allowance

for

Doubtful

Accounts 4457367
DueFrom

OtherFunds

Notes

Receivable

Advancesto

OtherFunds

Total

Receivables 1846120 13223869 333 502358 15572680

Intangible

ConstructioninProgress

Total

686279

Special Capital
Revenue Projects Enterprise Total

15372314

1510115

CFixedAssets

Asummaryofchangesingeneralfixedassetsisasfollows

Balance

Land 357250

Buildings 8548999

Equipment 2111204

Infrastructure 3491241

July12002 Additions Deletions June302002

14508694

117216

70109442

292071

7224

19607

70545560

4457367

686279

15372314

1510115

Balance

474466

78658441

2403275

3491241

7224

19607

85054254



AsummaryoftheEnterpriseFundpropertyplantandequipmentatJune302002isas
follows

Field

Terminal

Ferry

Administration

MurphysLanding

Transit

ConstructionInProgress

AccumulatedDepreciation

DLeases

Balance

July12001

3495445

4385088

1730429

26368

12875

508624

10158829

6782476

NetPropertyPlantandEquipment 3376353

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaskaattherateof
onedollarperyearundera42yearleaseagreementthatexpiresMay312027Underthe
termsofthisleasetheBoroughisrequiredtooperatetheAirportfortheuseandbenefitofthe
publicandtoperformallmaintenanceandrepairstothelandingfield Theleasefurther

providesthatthecostofrepairstotheStateownedfacilitiesaretobepaidbytheBorough
MajorrepairsaretobepaidbytheStateofAlaskaInadditiontheleaserequirestheBorough
tomaintainanAirportEnterpriseFundandtoaccountforalloftherevenuescostsand
expensesofoperatingtheairportinthisfundAnyexcessofspecifiedrevenuesoverspecified
expensesbothofwhicharedefinedintheleasemustbecreditedtoaseparatereserveaccount
andcanonlybeusedforcertainpurposesNoexcessofspecifiedrevenuesoverspecified
expenseexistsintheAirportEnterpriseFundasofJune302002

AstheleasortheBoroughsubleasespropertydescribedinthepreviousparagraphandthose
leasesareestablishedforfiveyearswithoptionsforrenewalbeingnegotiatedduringthefinal
yearoftheleasefortheterminalbuildingOtherfacilitiesrepresentthehangersmaintenance
buildingDravoBuildingandlogstoragesiteThesearenegotiatedforperiodsfromthreeto
fiftyyears
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NetChange Balance

CurrentYear June302002

55954 3551399

38430 4423518

3671371 5401800

463 26831

12875

268635 777259

212441 212441

4247294 14406123

580874 7363350

3666420 7042773



Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

ELongTermDebt

AreawideGeneral

ObligationBond

Year TerminalSpace Other

2003 7928 41765
2004 0 41150
2005 0 41150
2006 0 41150
2007 0 41150

TheFederalAviationAdministrationhasnotsignedanewleasehowevertheleasecontinues
onamonthtomonthbasisuntilanewleaseissigned

SchoolbondsarereportedintheGeneralLongTermDebtAccountGroup TheGateway
RecreationCenterGRCbondsaretobepaidfromadedicatedsalestaxfundFailuretopay
thebondsfromthisfundwouldnecessitatepaymentfromtheGeneralFundThefullfaithand
creditoftheBoroughispledgedontheschoolandGRCGeneralObligationBonds

AsummaryofchangesinGeneralLongTenDebtisasfollows

July12001 Additions Retirements June302002

21610000 0 955000 20655000

BondspayableatJune302002consistofthefollowingindividualissues

GeneralObligationBonds
1995GRCBonds 430 600 Interest 4545000

1999SchoolBondsduethrough2019at475565interest 7195000

2000SchoolBondsduethrough2020at500550interest 8915000

20655000

TheannualrequirementstoamortizeallbondsoutstandingasofJune302002including
interestforGeneralObligationsareasfollows

YearEnding
June30

2003

2004

2005

2006

2007

20082012

20132017

20182020

Totals

Principal
1175000
1230000
1285000
1345000
1415000
5535000
5355000
3315000
20655000

Interest

1061966
1006216
947254

884560
819110
3106013
1811195
337410

9973724



RevenueBonds

InAugust2001KetchikanGatewayBoroughissued4250000inRevenueBondstofinance
constructionofanewairportferryandforrenovationstotheAirportterminalPassenger
FacilitiesChargeswhichwereinitiatedin1999willprovidetherevenuestreamforrepaying
thebonddebtRevenuebondsoutstandingatyearendareasfollows

Purpose InterestRates Amount

AirportFerry 475 490 1725000
TerminalRenovations 500 520 2525000

4250000

Revenuebonddebtservicerequirementstomaturityareasfollows

YearEnding
June30 Principal Interest

2003 50000 203289
2004 180000 197664
2005 185000 188727
2006 195000 179421
2007 205000 169777

20082012 1190000 691114
20132017 1525000 374677
20182019 720000 36970

Totals 4250000 2041639
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IVOTHERINFORMATION

ARiskManagement

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoand
destructionofassetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesand
naturaldisastersTheBoroughhaspurchasedinsurancethroughcommercialcarrierstocover
theserisks Insurancecoverageincludesgeneralliabilitypropertyandcasualtycoverage
WorkersCompensationatstatutoryamountsandmarinecoveragefortheBoroughsvessels

TheKetchikanGatewayBoroughpurchasescommercialhealthinsurancetoinsureemployees
andtheirdependentsincludingmedicaldentalandvisionandtoprovidelifeinsuranceThe
policyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefunds

TheKetchikanGatewayBoroughhastwoloanguaranteesatpresentoneisthroughthe
GeneralFundandonethroughtheEconomicDevelopmentFundfordetailsoftheseloans
seeCContingentLiabilitiesLoanGuarantees Thereissomeriskoflossinthese

guaranteesbutattemptsaretominimizeriskthroughduediligencereviewandproofof
collateral

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainstwoEnterpriseFundswhichareintendedtobeself
supportingthroughuserfeeschargedforservicesanduseofthefacilities Bothofthese

FundsweresubsidizedfromtheGeneralFundFinancialsegmentinformationasofandfor
theyearendedJune302002ispresentedinthenexttable

Airport Transit Total

OperatingRevenues 2423738 221641 2645379

OperatingGrantsEntitlement 246919 58222 305141

DepreciationExpense 480209 91653 571862

OperatingIncomeLoss 831390 548129 1379519

OperatingTransfersIn 1613546 361693 1975239

OperatingTransfersOut 133299 20000 153299

NetIncomeLoss 2602722 140254 2742976

PropertyPlant Equipment

Additions 3978659 268635 4247294

Deletions

NetWorkingCapital 282572 222527 505099

TotalAssets 10399944 595242 10995186
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Bonds OtherLongterm 4200000 4200000

TotalEquity 5707014 79415 5786429

ContributedCapital 3098054 363870 3461924

AccumulatedAmortization 1953998 350958 2304956

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesand
ferrysystem TheTransitFundisresponsiblefortheoperationandmaintenanceofthe
Boroughsbussystem

CContingentLiabilities

Litigation

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvarious
claimsandpendinglitigations ItistheopinionofmanagementandtheBoroughslegalstaff
thatthedispositionofthesemattersisnotexpectedtohaveamaterialadverseimpactonthe
Boroughsfinancialposition

TheBoroughisinvolvedinajointsuitagainsttheUSForestservicewiththeAlaskaForest
AssociationThecosttotheBoroughisanticipatedatS120000forlegalfeesTheBorough
willnotbeliableforadditionalcostsintheeventofanunfavorableruling

PendingClaims

GrievanceshavebeenfiledbytwoemployeesforwrongfuldischargetheBoroughis
opposingthesegrievanceactionsNeitheroftheseclaimsareanticipatedtohaveamaterial
adverseimpactontheBoroughsoverallfinancialcondition

OneofthesegrievanceshasgonetoarbitrationandisexpectedtocosttheBoroughanamount
asyettobedetermined ThesecondgrievanceisexpectedtogotoarbitrationinJanuary
2003WeexpecttheBoroughschancesofprevailingtobegood

Grants

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentby
thegrantoragenciesprincipallythefederalandstategovernmentsAnydisallowedclaims
includingamountsalreadycollectedmayconstitutealiabilityoftheapplicablefundsThe
amountifanyofexpenditureswhichmaybedisallowedbythegrantorcannotbedetermined
atthistimealthoughtheBoroughexpectssuchamountsifanytobeimmaterial

ProfessionalandContractualCommitments

AtJune302002theKetchikanGatewayBoroughhasencumberedinpurchaseorders
professionalandcontractualservicecontractsintheamountof1698088forarchitectural
servicesformajormaintenanceandconstructionservicesforSchoenbarMiddleSchool
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EconomicDevelopmentFinancialServicesPersonnelandLegalServicescontractsand
RenovationstotheAirportTeuninal

LoanGuarantees

TheKetchikanGatewayBoroughin199798madealoanguaranteetoFirstBankfor
500000securingaloaninthatamounttotheKetchikanVisitorsAssociationfor
constructionofanewVisitorsCenterThismoneyisguaranteedfromtheGeneralFundIn
theeventofadefaultontheloanwithFirstBanktheBoroughwouldberesponsiblefor
repaymentoftheloanFundsequaltotheloanbalanceowedare investedseparatelyThe
loanbalanceasofJune302002was407829

A1865000loanisguaranteedfortheInterIslandFerryAuthorityIFAwhichhasabond
issueinthatamounttoconstructanewferry ThisloanisguaranteedbytheEconomic
DevelopmentFund TheIFAprovidesferryservicetothePrinceofWalesIslandand
KetchikanBondswereissued throughtheAlaskaMunicipalBondBankAuthority The

StateofAlaskawouldassumethedebtintheeventtheInterIslandFerryAuthorityis
unsuccessfulinitsoperations

TheInterIslandFerryAuthoritybeganservicefromthePrinceofWalesIslandtoKetchikan
onadailybasisinJanuary2002

11DeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplans
createdinaccordancewithInternalRevenueCodeSection457Theplansavailabletoall
fulltimeemployeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntil
futureyears Thedeferredcompensationisnotavailabletoparticipantsuntiltermination
retirementdeathorunforeseeableemergency

Allamountsofcompensationdeferredundertheplanallpropertyandrightspurchasedwith
thoseamountsandallincomeattributabletothoseamountspropertyorrightsuntilpaidor
madeavailabletotheemployeeorotherbeneficiaryweretransferredtoatrusteffective
January11999

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplans
butdoeshavethedutyofduecarethatwouldberequiredofanordinaryprudentinvestor

EEmployeeRetirementSystems Plans

TheKetchikanGatewayBoroughandComponentUnitemployeesparticipateinfourpension
plans AllcertifiedemployeesparticipateintheStateofAlaskasTeachersRetirement
SystemTRSEligibleemployeesintheAPEAbargainingunittheInlandBoatmenUnion
IBUbargainingunitclassifiednonteachingemployeesinthecomponentunitand
permanentemployeesnotrepresentedbyabargainingunitparticipateintheStateofAlaska
PublicEmployeesRetirementSystemPERSEmployeeswhoaremembersoftheMasters
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Mates PilotsMMPandtheInternationalBrotherhoodofElectricalWorkersIBEW
participateinadefinedbenefitplan

TeachersRetirementSystemTRS

PlanDescriptionThecomponentunitcontributestotheStateofAlaskaTeachersRetirement
Systemacostsharingmultipleemployerdefinedbenefitspensionplanadministeredbythe
DivisionofRetirementsandBenefitsTRSprovidesretirementanddisabilitybenefitstoplan
membersandbeneficiariesBenefitandcontributionprovisionsareestablishedbystatelaw
andmaybeamendedonlybytheStateLegislatureTheDivisionofRetirementsandBenefits
issuesapubliclyavailablefinancialreportthatincludesfinancialstatementsandrequired
supplementaryinformationforTRSThatreportmaybeobtainedbywritingto

orbycalling9074654460

DepartmentofAdministration
DivisionofRetirementsandBenefits

POBox110203

JuneauAlaska998110203

FundingPolicyPlanmembersarerequiredtocontribute865oftheirannualcoveredsalary
andtheComponentUnitisrequiredtocontributeatanactuariallydeterminedrateThecurrent
rateis11ofannualcoveredpayroll12priortoFY2002Thecontributionratesofplan
membersareestablishedbystatelawandmaybeamendedonlybytheStateLegislatureThe
employercontributionratesareestablishedandmaybeamendedbytheTeachersRetirement
SystemBoardTheComponentUnitscontributionstoTRSfortheyearsendedJune302002
2001and2000were9970001071000and1079000respectivelyequaltothe
requiredcontributionforeachyear

PublicEmployeesRetirementSystemPERS

TheKetchikanGatewayBoroughandComponentUnitsdefinedbenefitspensionplanfor
qualifiedemployeestheStateofAlaskaPublicEmployeesRetirementSystemprovides
retirementanddisabilitybenefitsannualcostoflivingadjustmentspostemployment
healthcarebenefitsanddeathbenefitstoplanmembersandbeneficiariesPERSisanagent
multipleemployerpensionplanadministeredbytheDivisionofRetirementsandBenefits
BenefitandcontributionprovisionsareestablishedbyStatelawandmaybeamendedonlyby
theStateLegislature TheDivisionofRetirementsandBenefitsissuesapubliclyavailable
financialreportthatincludesfinancialstatementsandrequiredsupplementaryinformationfor
PERSThatreportmaybeobtainedbywritingto

DepartmentofAdministration
DivisionofRetirementsandBenefits

POBox110203

JuneauAlaska99110203

26



orbycalling9074654460

FundingPolicyPlanmembersarerequiredtocontribute675to75oftheirannual
coveredsalaryasrequiredbystatuteTheKetchikanGatewayBoroughanditsComponent
UnitarerequiredtocontributeatactuariallydeterminedratestheratefortheyearendedJune
302002was688fortheKetchikanGatewayBoroughand949fortheComponentUnit
ofcoveredpayrollThecontributionrequirementsofplanmembersaresetbystatuteThe
BoroughsandComponentUnitscontributionrequirementsareestablishedandmaybe
amendedbythePublicEmployeesRetirementSystemBoard

AnnualPensionCostAPC DuringFY2002theBoroughsannualpensioncostof
167792andtheComponentUnitsannualpensioncostof192000forPERSwasequalto
theBoroughandComponentUnitsrequiredandactualcontribution Therequired
contributionwasdeterminedaspartoftheJune301999actuarialvaluationusingthe
projectedunitcreditactuarialfundingmethodTheactuarialassumptionsincludea825
investmentrateofreturnnetofexpensesbprojectedsalaryincreasesof45to55per
annumandc4peryeartotalinflation TheactuarialvalueofPERSassetswas

detelininedusingtechniquesthatsmooththeeffectsofshorttermvolatilityinthemarket
valueofinvestmentsoverafouryearperiodPERSusestheleveldollarmethodtoamortize
theunfundedliabilityoveranopenrollingtwentyfiveyearperiodFundingsurplusesare
amortizedoverfiveyears Thefollowingtablesshowthethreeyeartrendinformationfor
PERSdollaramountsinthousandsfortheKetchikanGatewayBoroughandtheComponent
Unit

KetchikanGatewayBorough

FiscalYear

Ending
63000

63001

63002

ComponentUnit

FiscalYear

Ending

63000

63001

63002

AnnualPension

CostAPC
139

153

168

AnnualPension

CostAPC

182

188

192

PercentageofAPC NetPension

Contributed Obligation
100

100

100

100

100

100
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Contributed Obligation

AnnualPostemploymentHealthcareCostAPHC DuringFY2002theBoroughand
ComponentUnitsannualpostemploymenthealthcarecostof71912and74000
respectivelyforPERSwasequaltotheBoroughsandComponentUnitsrequiredandactual
contributionTherequiredcontributionwasdeterminedaspartoftheJune301997actuarial
valuationusingtheprojectedunitcreditactuarialfundingmethodTheactuarialassumptions



includea825investmentrateofreturnnetofexpensesbprojectedsalaryincreasesof
45to55perannumc4peryeartotalinflationanddhealthcostinflationFY99
95 FY0085 FY0175 FY02605 FY0355 andFY04 FY0550peryear
TheactuarialvalueofPERSassetswasdeterminedusingtechniquesthatsmooththeeffectsof
shorttermvolatilityinthemarketvalueofinvestmentsoverafouryearperiodPERSuses
theleveldollarmethodtoamortizetheunfundedliabilityoveranopenrollingtwentyfive
yearperiodFundingsurplusesareamortizedoverfiveyears

ThefollowingtableshowsthethreeyeartrendinformationforPERSdollaramountsshown
inthousandsfortheBoroughandComponentUnitrespectively

KetchikanGatewayBorough
AnnualPost Percentageof

FiscalYear Employment APHC NetPension

Ending HealthcareCost Contributed Obligation
APHC

63000 56 100

63001 35 100

63002 72 100

ComponentUnit

2

Annual Percentageof
FiscalYear Postemployment APHC NetPension

Ending HealthcareCost Contributed Obligation
APHC

63000 70 100

63001 73 100

63002 74 100



TrendInformation

Trendinformationgivesanindicationoftheprogressmadeinaccumulatingsufficientassets
topaybenefitswhendue Thetrendinformationbelowdoesnotshowdatafor63000

becauseanActuarialValuationReportfortheStateofAlaskaPublicEmployeesRetirement
Systemwasnotpreparedasof63000 FouryeartrendinformationfortheKetchikan
GatewayBoroughisincludedinthefollowingtablesdollaramountsshowninthousands

Actuarial Unfunded UAALasa

Accrued Actuarial Percentageof
Actuarial Actuarial LiabilityAAL Funded Accrued Covered

Valuation Valueof ProjectedUnit Ratio Liability Covered Payroll
Date Assets Creditb ab UAAL Payrollc bac

a ba

63097 8000 7232 111 767 2358 33

63098 8696 8185 106 511 2534 20

63099 9226 8727 106 499 2923 17

63001 11033 10693 103 344 3094 7

Post

Employment
Health

63097 2982 2696 111 286 2358 12

63098 3469 3265 106 204 2534 8

63099 3741 3539 106 202 2923 7

63001 4672 4528 103 144 3128 5

RetirementIncentiveProgram

Pension

The1996AlaskaStateLegislaturepassedaretirementincentiveprogramforschooldistricts
andrelatedagencies GovernorTonyKnowlessignedthebillJune181996makingit
effectiveimmediately Theprogramprovideseligibleemployeeswithanadditionalthree
yearstobeappliedinthefollowingordertomeettheageeligibilitycriteriareducethe
actuarialadjustmentrequiredforearlyretirementorasyearsofcreditedserviceParticipating
employeesmustagreetopaytheretirementsystemtheequivalenttothreeyearswithholding
ontheirsalaries Theemployerincursacostequivalentoftheactuarialdifferenceforthe
additionalbenefitinexcessoftheemployeesobligationTheemployerscostcreatesadebt
obligationtoberepaidoverthreeyearstotheretirementsystem

OnApril191999theKetchikanGatewayBoroughagreedtoparticipateintheretirement
incentiveprogramforitseligibleemployees Twoemployeesparticipatedinthisprogram
withatotalcosttotheBoroughof60782TheBoroughhasexpended40522throughJune
302002
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TheMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefinedbenefit
planTheplanisfundedentirelybyemployercontributionswhichareafixedamountof700
peremployeepaidbimonthlyTheBoroughexercisesnofiduciaryresponsibilityoverthe
MMPplan Membersofthisplanincludetheferryboatworkersemployedinpositions
coveredbytheKetchikanInternationalAirportEnterpriseFund Employeesareeligibleto
participateimmediatelyuponemploymentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas
700peremployeebimonthlyTheBoroughstotalpayrollfortheyearendedJune302002
was4934940andthepayrollforcoveredemployeestotaled181162 TheBoroughs
obligationforretirementundertheMMPplanislimitedtotheamountpaidtotheMasters
MatesandPilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunion
sponsoreddefinedbenefitplanTheplanisfundedentirelybyemployercontributionsbased
uponhourlyrateswhicharedeterminedbythecollectivebargainingprocessTheBorough
exercisesnofiduciaryresponsibilityovertheIBEWplanEmployeeswhoaremembersofthe
MEWareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafterten
yearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernon
premiumhourworkedTheBoroughstotalpayrollfortheyearendedJune302002was
4934940andthepayrollforcoveredemployeestotaled533267Thetotalamount
contributedtotheIBEWplaninFY2002was93061TheBoroughsobligationunderthe
IBEWretirementplanislimitedtotheamountpaidtotheAlaskaElectricalTrustFund
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FInterfundTransfers

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances
Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewith
theauthorityestablishedfortheindividualfundTransfersbetweenfundsfortheyearended
June302002wereasfollows

TransfersIn

GeneralFund 1777090

SpecialRevenueFunds 2395133

EnterpriseFunds 1995870

InternalServiceFunds

DebtService 2257281

CapitalProjects 62944

Subtotals 8488318

ComponentUnit

SchoolDistrict

GeneralFund

Totals

GInterfundReceivableandPayables

7564426

6052744

InterfundreceivableandpayablebalancesatJune302002wereasfollows

Interfund Interfund

Receivables Payables

GeneralFund 686279

SpecialRevenues 196215

EnterpriseFunds 462265

CapitalProjects 27799

Subtotals 686279 686279

ComponentUnit 115912

GeneralFund 115912

Totals 8802191 802191

TransfersOut

1258901

6928709

173930

126778

8488318

7564426

816052744



HHealthInsurancePlan

TheKetchikanGatewayBoroughandKetchikanGatewayBorough SchoolDistrict

componentunitutilizeapartiallyselffundedhealthplantocoveritsemployeeshealth
includingdentalandvisionItpurchasesstoplossinsuranceat100000percoveredandin
aggregateamountbasedonemployeecoverage Italsopurchaseslifeandaccidentaldeath
anddismembermentinsuranceforeligibleemployees

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedto
recordtransactionsinvolvingthepartiallyselffundedhealthplanThefollowingshowsthe
paymentsmadebytheBoroughandthecomponentunittotheBoroughsinternalservicefund
andthepaymentsfromthefundtopayadministrationandemployeehealthcareclaims

Component

Unit Borough Total

BalanceJune302001 624742 332378 957120

PaidintoInternalServiceFund 1119445 705421 1824866

AdministrationFees 164834 164834

ClaimsService 1530021 658792 2188813

Transfers 126778 126778

InterestIncome 8303 1733 10036

BalanceJune302002 205863 85662 291525

TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefund
balancesfortheBoroughandComponentUnitonaquarterlybasis GreatWestsplanis
basedonanactuariallydeterminedamountandthedifferencebetweenincurredbut
unrecordedclaimsandactualincurredbutunrecordedclaimsmaybematerial

IPriorPeriodAdjustments
DuetotheimplementationofGASB33 AccountingandFinancialReportingfor
NonexchangeTransactions apriorperiodadjustmentwasmadetoBeginningFundBalance
intheGeneralFundintheAmountof1103602andtoBeginningFundBalanceinthe
RecreationSalesTaxFundintheamountof275901GASB33requiresthatgovernments
recognizeassetsfromderivedtaxrevenuetransactionsintheperiodwhentheexchange
transactiontookplaceAsaresultofthisrequirementthetaxrevenuescollectedduringJuly
andAugust2001areshownasanadjustmenttoBeginningFundBalancesoasnottodistort
totaltaxrevenueforFY02
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ApriorperiodadjustmentwasmadetoBeginningFundBalanceintheCapitalProjectsFund
intheamountof902239duetoconstructioncostsinFY00andFY01fortheMVOral
FreemanThisprojectwasreportedinFY00andFY01asacapitalprojectbutshouldhave
beenreportedintheAirportEnterpriseFundTheOralFreemanwascompletedinFY02and
thetotalcostofthevesselwascapitalizedintheAirportEnterpriseFund

JSubsequentEvents

OnJuly162002theKetchikanGatewayBoroughpurchasedtheVeneerMillfor
approximately2700000whichincludesamountsfortheforgivenessofpropertytaxes
foreclosurecostsandsometransportationreimbursementsforprospectivebuyerswho
traveledtoKetchikanfortheauctionoftheVeneerMill

KetchikanGatewayBoroughhasfileddocumentsforrepossessionofpropertiesattheWard
CovesiteThesepropertiesarecollateralfora7000000loanthatwasmadetoGateway
ForestProductsbytheBorough

KetchikanGatewayBoroughsecuredaleaseforTidelandsandtheVeneerMillsite The

VeneerMillsiteisbeingforeclosedonbyFoothillCapitalCorporationUponcompletionof
theforeclosurethepropertieswillbedeededtotheBorough

TheBoroughplanstoissuebondswithinthenextfewmonthsintheamountof9000000for
renovationstoSchoenbarMiddleSchoolasaresultofthepassageoftheBondpropositionon
October12002

SubsequenttoJune302002KetchikanGatewayBoroughhasprovidedAlaskaShipand
Drydockwithperformanceandpaymentbondingofupto6000000duetothefactthat
suretiesarenotprovidinginsuranceinthemarinemarketatthistime



KFundEquity

Theamountsreportedonthecombinedbalancesheetidentifiedasreservedfundbalanceand
reservedretainedearningsanddesignatedfundbalancearecomprisedofthefollowing

GeneralFund

ReservedforEncumbrances

ReservedforPrepaidInsurance

ReservedforKVBLoanGuarantee

Reserved GeneralFund

SpecialRevenueFund

ReservedforAccountsReceivable

ReservedforEncumbrances

ReservedforOutstandingLoans

ReservedforLoanGuarantees

ReservedforAdvances

Reserved SpecialRevenues

CapitalProiectsFunds

ReservedforEncumbrances
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46687

43931

407829

498447

1631

982858

10246282

1865000

1510115

14605886

455993



GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforall
financialresourcesexceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet ComparativeBalanceSheet

ComparativeStatementofRevenuesExpendituresandChangesinFundBalance

ComparativeStatementsofRevenuesExpendituresandChangesinFund
Balances BudgetandActual





Assets

KETCHfKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June302002and2001

ExhibitA1

2002 2001

Cash TemporaryInvestments 3001959 3619918

AccountsReceivable 108639 117648

DueFromOtherFunds 686279 177553

PrepaidExpenses 43931 7659

TaxesReceivable 1059282 2820

TotalAssets 4892010 3925598

LiabilitiesandFundBalances

Liabilities

AccountsPayable 169978 126895

DuetoOtherGovernments 38242 34172

DuetoComponentUnit 115912 584075

Deposits 37342 35400

AccruedLiabilities 683046 866323

DeferredRevenue 106170 41147

TotalLiabilities 1150688 1488012

FundBalance

ReservedforKVBLoanGuarantee 407829 432051

ReservedforPrepaidExpenses 43931 7659

ReservedforEncumbrances 46687 174013

Unreserved 3242875 1823863

TotalFundBalance 3741322 2437586

TotaLiabilities FundBalance
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Revenues

Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune302002and2001

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance
StateRevenueSharing
StateLicenseRefunds

StateChildCareAssistance

FederalRevenuePILT

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InvestmentIncomeLoss

TransfersfromOtherFunds

LandTrustFund

EconomicDevelopmentFund
ServiceAreaFunds

AirportEnterpriseFund
InternalService

TotalTransfers

TotalRevenues Transfers
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2002

6482128

180139

3864206
173466

10699939

18756

25155

111380

83168

320576

61362

1228839
342006

2147331

31024

369934
131468

532426

30495

775000
761000

14070

100242
126778

1777090

ExhibitA2

2001

6379815
190674

3790484
98947

10459920

16907

31080

103709

84949

425517

60327
402608
100604

1177714

28884

387902
61041

477827

216591

535000

492446

36090

1063536

15231192 13010393



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune302002and2001

ExcessDeficitofRevenues
andOtherFinancngSources

overExpendituresandOther
FinancingUses

BeginningFundBalance
PriorPeriodAdjustmen
BeginningFundBalanceRestated

FundBalanceEndofYear 37 3741322

ExhibitA2

2002 2001

Expenditures
Administration

MayorAssembly 105442 100547

332861 212
Law

212661

Clerk 172207 188829

Manager 571850 439911

FinanceAccounting 581846 573729

FinanceAssessment 410750 420631

TotalAdministration 2154962 1930400

PublicServices

AnimalProtection 319166 290286

578681 573239
Planning

84400 07
OEDP 67152

CommunityEducation 297820 284882

PublicWorks 861339 725842

ChHdCareOperations 61445 60898

ParksandRecreation 1423440 1425442

TotalPublicServices 3626291 3427039

Automation 174708 56845

NonDepartmental 148740 100001

1O3022 41725
CapitalProjects

TotalExpenditures 6207731 5562018

ExcessDeficitofRevenues Transfers

overExpenditures 9023461 7448375

TransferstoOtherFund

TransferstoComponentUnit 7564426 7338857

TransferstoTransitFund 361653 235499

TransferstoAirportFund 453208

TransferstoRecreationCIP 4000

TransferstoBondDebtFund 440000 200000

TotalOtherFinancing 8823327 7774350

200134 325981

2437586 2703567

1103602
3541dD



Revenues

Taxes

RealPersonalPropertyTaxes
AutomobileBoatTaxes
SalesTaxes

PenaltyInterest

TotalTaxes

AlaskaStateHousingAuthorty

LicensesandPermits

ZoningFees

RevenuesfromOtherGovemments
StateMunicipalAssistance

StateRevenueSharing
StateLicenseRefunds
StateChildCareAssistance

FederalRevenues

TimberStumpage

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InvestmentIncorneLoss

TotalRevenues Transfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
BUDGETANDACTUAL

FortheFiscalYearsEndedJune302002and2001

Budget

105579

87974

350000

62285

599349

401000

TotalRevenuesfromOtherGovernments 1606187

32500

423218

76829

532547

191625

ExhibitA3

Variance Variance

2002 Favorable 2001 Favorable

Actual Unfavorable Budget Actual Unfavorable

6671195 6482128 189067 6478866 99051
188410 180139 8271 188410 190674 2264
3816768 3864206 47438 3533832 3790484 256652
114000 173466 59466 114500 98947 15553

10790373 10699939 90434 10315608 10459920 144312

15000 18756 3756 15000 16907

57375 25155 32220 57375 31080

31024

369934

131468

38

1476 32500 28884

53284 423218 387902

54639 36000 61041

532426 121 491718 477827

1907

26295

111380 5801 105579 103709 1870
83168 4806 70181 84949 14768

320576 29424 318243 425517 107274
61362 923 60548 60327 221
1228839 629490 410259 402608 7651
342006 58994 85000 V100604 15604

2147331 541144 1049810 1177714 127904

3616

35316
25041

13891

30495 161130 475000 6216591 691591

TransfersfromOtherFunds
LandTrustFund 775000 775000 535000 i535000
InterDepartmental 761000 761000 531828 492446 39382
ServiceAreaFunds 18870 14070 4800 20136 36090 15954
AirportEnterpriseFund 105088 100242 4846
InternalServiceFund 126 126778

TotalTransfers 1786736 1777090 9646 1086964 1063536 23428

14979843 15231192 251349 13491475 13010393 481082



ExhibitA3

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
BUDGETANDACTUAL

FortheFiscalYearsEndedJune302002and2001

Variance Variance

2002 Favorable 2001 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

Expenditures
Administration

MayorAssembly 117743 105442 12301 113807 100547 13260

Law 383060 332861 50199 257710 212661 45049

Clerk 186506 172207 14299 176744 188929 12185

Manager 631330 571850 59480 604084 439911 164173

FinanceAccounting 570137 5618461 8291 618662 573729 44933

FinanceAssessment 419559 410756v 8803 409864 420631 10767

TotalAdministration 2308335 2154962 153373 2180871 1936408 244463

PublicServices

AnimalProtection 286188 319166 32978 300186 290286 9900

Planning 763648 578681v 184967 632329 573239 59090

OEDP 88000 84400 3600 67152 67152

CommunityEducation 299566 297820 1746 314224 284082 30142

PublicWorks 856863 861339 4476 822983 725842 97141

ChildCareOperations 62284 61445 839 60548 60996 448

ParksandRecreation 1454353 1423440 30913 1328437 1425442 97005

TotalPublicServices 3810902 3626291 184611 3525859 3427039 98820

Automation 188617 174708 13909 51128 56845 5717

NonDepartmental 161692 148748 12944 143188 100001 43187

CapitalProjects 373587 103022x 270565 165665 41725 123940

TotalExpenditures 6843133 6207731 635402 6066711 5562018 504693

ExcessDeficitofRevenuesTransfers
overExpenditures 8136710 9023461 886751 7424764 7448375 23611

TransferstoOtherFunds

TransferstoComponentUnit 7570638 7564426 6212 7496187 7338857 157330

TransferstoTransitFund 361693 361693V 269099 235499 33600

TransferstoAirportFund 453208 453208
TransferstoRecreationCIF 4000 4000v
TransferstoBondDebtFund 440000 4400001 200000 200000

TotalOtherFinancing 8829539 8823327 6212 7965286 7774356 190930

ExcessDeficitofRevenues
andOtherFinancingSources

overExpendituresandOther
FinancingUses

BeginningFundBalance
PriorPeriodAdjustment

BeginningFundBalanceRestated

FundBalanceEndofYear

692829 200134

2437586

1103602

3541188

3741322

39

892963 0522 325981 214541

2763567

2437586
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesources
thatarerestrictedtoexpenditureforspecialpurposesThisdoesnotincludedebtservice
resourcesexpendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalanceSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures
ChangesinFundBalances

IndividualStatementofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetis
developed

Thefollowingindividualfundsareincludedinthissection

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFuad
PassengerFacilitiesCharges
ShoupStreetServiceAreaFund
SoutheastEconomicDevelopmentFund





Assets

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302002

Cash TemporaryInvestments 487431 10828509 14107 177585

FundswthFiscalAgents
AccountsReceivable General 261351 2574 13902

AdvancestoOtherFunds 1510115

RoadCredits 3372

NotesReceivable Net 668665

LiabilitiesandFundBalances

ExhibitB1

Mountain

Recreation MudBight Point

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

TotalAssets 748782 13010661 16681 191487

Liabilities

AccountsPayable 12318 3311 835

AdvancesfromOtherFunds 331375 16749

RetainagePayable
UnclaimedBonds

Deposits 500 6805

AccruedVactionandSickLeace

DeferredRevenue 44264

DuetoOtherFunds

TotalLiabilities 344193 54380 16749 835

FundBalances

ReservedforLoanGuarantees
ReservedforAdvancestoOtherFunds 1510115

ReservedforOutstandingLoans 668665

ReservedforAccountsReceivable

ReservedforEncumbrances 70261 169693 3916

DesignatedforShipYardMaintenance
UnreservedFundBalance 334328 10607808 68 186736

TotalFundBalance 404589 12956281 68 190652

TotalLiabilitiesandFundBalances 748782 13010661 16681 191487
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Assets

Cash TemporaryInvestments
FundswthFiscalAgents
AccountsReceivableGeneral

AdvancestoOtherFunds

RoadCredits

NotesReceivable Net

TotalAssets

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

RetainagePayable
UnclaimedBonds

Deposits
AccruedVactionandSickLeace

DeferredRevenue

DuetoOtherFunds

TotalLiabilities

FundBalances

ReservedforLoanGuarantees

ReservedforAdvancestoOtherFunds

ReservedforOutstandingLoans
ReservedforAccountsReceivable

ReservedforEncumbrances

DesignatedforShipYardMaintenance
UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302002

SouthTongass
Fire

District

Fund

Waterfall

Service

Area

Fund

66101 114467

3383

69484 114467

7961 1129

7961 1129

61523 113338

61523 113338

69484 114467
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NicholsView

Service

Area

Fund

10124 156659

ForestPark

Service

Area

Fund

ExhibitB1

Continued

1262

10124 157921

2773

10124 155148

10124 155148

10124 157921

2773



Assets

Cash TemporaryInvestments 10048 1084889 294908B

FundswthFiscaAgents
A000unteReoaivabieGenena 95119 148467 270884

AdvancestoOtherFurids

RoadCredits

NotesReceivableNet

TotalAssets

LiabffltiesandFundBalances

KETCHIKANGATEWAYBOROUGH ExhibitB1

Continued

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302002

GoldNugget State SchoolBond

Service Non Federal Capital
Area Areawide Grants Improvements
Fund Fund Fund Fund

10048 1179808 443375 270884

Liabilities

AccountsPayable 37265 56626G

AdvancesfromOtherFunds 1055774

RetainagePayable 12893

UnclaimedBonds 7845

Deposits
AccruedVactonandSickLeace

DeferredRevenue 82800 289906

DuetoOtherFunds 73807 50097 72311

TotalLiabilities 1262539 396689 80156

FundBalances

ReservedforLoanGuarantees

ReservedforAdvancestoOtherFunds

ReservedforOutstandingLoans m

ReservedforAccountsReceivable

ReservedforEncumbrances 70

DesignatedforShipYardMaintenance
UnreservedFundBaance 10048 82731 30080 190728

TotalFundBalance 10048 82731 40680 190728

TotalLiabilitiesandFundBalances 10048 1179808 443375 270884
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Assets

KETCHIKANGATEWAYBOROUGH ExhibitB1

Continued

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302002

Cash TemporaryInvestments 656752 29962 10449044 24380386
FundswthFiscalAgents
AccountsReceivableGeneral 234 1631 798807
AdvancestoOtherFunds 1510115
RoadCredits 3372
NotesReceivableNet 10246282 10914947

TotalAssets 656752 30196 20696957 37607627

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

RetainagePayable
UnclaimedBonds

Deposits
AccruedVactionandSickLeace

DeferredRevenue

DuetoOtherFunds

TotalLiabilities

Shoup Southeast

Airport Street Economic

PFC Service Development
Fund Fund Fund Total

618 85468 208304
21103 1425001

12893
7845

7305
529 529

417030
196215

21721 85997 2275122

FundBalances

ReservedforLoanGuarantees 1865000 1865000
ReservedforAdvancestoOtherFunds 1510115
ReservedforOutstandingLoans 10246282 10914947
ReservedforAccountsReceivable 1631 1631
ReservedforEncumbrances 662222 982858
DesignatedforShipYardMaintenance
UnreservedFundBalance 656752 8475 7835825 20057954

TotalFundBalance 656752 8475 20610960 35332505

TotalLiabilitiesandFundBalances 656752 30196 20696957 37607627
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SDSPrincipalInterest
SaleofLand

OtherIncome

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

BadDebtExpense
CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

TotalOtherFinancing

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302002

967442

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 74829

FundBalanceBeginningofYear 53859

PriorPeriodAdjustment 275901

BeginningFundBalanceRestated 329760

FundBalanceEndofYear 404589

KETCHIKANGATEWAYBOROUGH ExihibitB2

Recreation

Sales

Tax

Fund

6124

22345

951221

18221

18221

933000

858171

858171

45

Land

Trust

Fund

8553

30538

173126

134035

112399
157774

270173

404208

MudBight
Service

Area

Fund

Mountain

Point

Service

Area

Fund

314 614

8731 88733

772 2967

8273 92314

816
924 78947

924 78131

7349 14183

1742800 106 1845

1742800 106 1845

2147008 7243 12338

15103289 7311 178314

15103289 7311 178314

12956281 68 190652



REVENUES

Taxes 120642
StateFederalRevenues 1906

ChargesforServices
SDSPrincipalInterest
SaleofLand

OtherIncome

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

BadDebtExpense
CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear
PriorPeriodAdjustment
BeginningFundBalanceRestated

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302002

SouthTongass
Fire

District

Fund

319 2143

122229 3263

24887
84237 12885

109124 12885

13105 9622

4259 242

4259 242

8846 9864

52677 123202

52677 123202

FundBalanceEndofYear 61523 113338
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Waterfall

Service

Area

Fund

31

5375

NicholsView

Service

Area

Fund

188

188

188

188

10312

10312

10124

ForestPark

Service

Area

Fund

50562
428

ExihibitB2
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2475

48515

40331

40331

8184

1840

1840

6344

148804

148804

155148



ExcessDeficitofRevenues
overExpenditures

TotalOtherFinancing

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302002

REVENUES

Taxes 309559

StateFederalRevenues 46 1796 676156 1001824

ChargesforServices 6073 238803

SDSPrincipalInterest 951

SaleofLand

OtherIncome 17682

InvestmentIncomeLoss 164 4128 958 12140

TotalRevenues 5955 564663 677114 989684

EXPENDITURES

BadDebtExpense
CapitalImprovements 232357

PublicServices 6300 877241 444976 2512

TotalExpenditures 6300 877241 677333 2512

OtherFinancingSourcesUses
OperatingTransfersIn 500857 1235228

OperatingTransfersOut 370 3728 2257282

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 715 184551 219 34882

FundBalanceBeginningofYear 10763 267282 46905 225610

PriorPeriodAdjustment
BeginningFundBalanceRestated 10763 267282 46905 225610

FundBalanceEndofYear 10048 82731 46686 190728

GoldNugget State SchoolBond

Service Non Federal Capital
Area Areawide Grants Improvements
Fund Fund Fund Fund

345 312578 219 987172

370 497129 1022054

47

ExihibitB2

Continued



KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302002

3 PFC

Fund

REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SDSPrincipalInterest
SaleofLand

OtherIncome

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

BadDebtExpense
CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

274511

11863

262648

262648

48

Shoup
Street

Service

Fund

374

31233

617

30990

358

26798

27156

3834

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut 136338 1680

TotalOtherFinancing 136338 1680

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 126310 2154

FundBalanceBeginningofYear 530442 6321
PriorPeriodAdjustment
BeginningFundBalanceRestated 530442 6321

Southeast

Economic

Development
Fund

28218

3000000

5050

168900

2864368

357367
219357
6929709

7506433

26514025

26514025

Total

ExihibitB2

Continued

1476423
4683489
383998

9504

328855

395255

6487014

357367
588542
8680855

9626764

4642065 3139750

659048 2395133

1920048 6928709

1261000 4533576

5903065 7673326

42729930
275901

43005831

FundBalanceEndofYear 656752 8475 20610960 35332505



KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitB3

Variance YearEnded

Favorable 063001

Budget Actual Unfavorable Actual

REVENUES

Taxes 954192 967442 13250 950099

Penalties 9520 6124 3396 5785

InvestmentIncomeLoss 9304 22345 31649 34460

TotalRevenues 973016 951221 21795 921424

EXPENDITURES

PublicServices 18221 18221 71065

TotalExpenditures 18221 18221 71065

ExcessDeficitofRevenues
overExpenditures 973016 933000 40016 850359

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut 846499 858171 11672 1031997

FundBalanceEndofYear

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 126517 74829 51688 181638

FundBalanceBeginningofYear 53859 235497

PriorPeriodAdjustment 275901

BeginningFundBalanceReinstated 329760 235497
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REVENUES

RevenuesfromState

PrincipalDeferredPayments
OtherRevenue

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersin
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitB4

Variance YearEnded

Favorable June302001

Budget Actual Unfavorable Actual

180134
120355 8553 111802 40939

31301 30538 763 375765
1170873 173126 1343999 170061

1502663 134035 1456564 246643

952257 112399 839858 393578
266239 157774 108465 256692

1218496 270173 948323 650270

284167 404208 688375 403627

1742800 1742800 742889

1458633 2147008 688375 1146516

15103289 16249805

12956281 15103289
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KETCHUANGATEWAYBOROUGH

MUDBGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

OtherFnancingSourcesUses
OperatingTransfersOut

FundBalanceBeginningofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitB5

Variance YearEnded

Favorable June302001

Budget Actual Unfavorable Actual

REVENUES

StateRevenues 51 314 263

PublicServices 8000 8731 131 8645

InvestmentIncomeLoss 1080 772 1852 153

TotalRevenues 9731 8273 1458 892

EXPENDITURES

CapitalImprovements
PublicServices 2640 924 1710 2616

TotalExpenditures 2640 924 1716 2616

Excess ofRevenues

overExpenditures 7091 7349 258 5876

108 106 1352

ExcessDeflcitofRevenues
andOtherFinancingSources
overExpenthturesandOther
FinancingUses 6985 7243 258 4524

FundBalanceEndofYear 68 7311
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KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

Variance YearEnded

Favorable 063001

Budget Actual Unfavorable Actual

REVENUES

PublicServices 82182 88733 6551 97807
StateRevenueSharing 897 614 283
InvestmentIncomeLoss 9000 2967 6033 2368

TotalRevenues 92079 92314 235 95439

EXPENDITURES

CapitalImprovements 11000 816 11816 15808
PublicServices 76252 78947 2695 64582

TotalExpenditures 87252 78131 9121 80390

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

4827 14183

1845

ExhibitB7

9356 15049

1845 7503

2982 12338 9356 7546

178314 170768

FundBalanceEndofYear 190652 178314



KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

Variance YearEnded

Favorable June302001

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 103915 104707 792 104886
AutomobileandBoatTaxes 9150 15935 6785 17001
StateRevenues 1864 1906 42 635

OtherRevenues 100

InvestmentIncomeLoss 4500 319 4819 5609

TotalRevenues 119429 122229 2800 117013

EXPENDITURES

CapitalImprovements 25385 24887

PublicServices 81094 84237

TotalExpenditures 106479 109124

ExcessDeficitofRevenues
overExpenditures 12950 13105

OtherFinancingSourcesUses
OperatingTransfersOut 4259 4259

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 8691 8846

FundBalanceBeginningofYear 52677

FundBalanceEndofYear 61523
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498

3143

2645

155

155

163791
89243

253034

136021

6947

142968

195645

52677
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FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitB9

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

Variance YearEnded

Favorable 063001

Budget Actual Unfavorable Actual

REVENUES

StateRevenues 32 31 1
PublicServices 4600 5375 775 5244

InvestmentIncomeLoss 9550 2143 11693 2303

TotalRevenues 14182 3263 10919 2941

EXPENDITURES

PublicServices 6050 12885 6835 4952

TotalExpenditures 6050 12885 6835 4952

ExcessDeficitofRevenues
overExpenditures 8132 9622 17754 2011

OtherFinancingSourcesUses
OperatingTransfersOut 242 242 524

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 7890 9864 17754 2535

FundBalanceBeginningofYear 123202 125737

FundBalanceEndofYear 113338 123202
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KETCHIKANGATEWAYBOROUGH

NICHOLSVIEWSERVICEAREA

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

REVENUES

InvestmentIncomeLoss 787 188 975 177

TotalRevenues 787 188 975 177

Variance YearEnded

Favorable 063001

Budget Actual Unfavorable Actual

787 188 975 177

10312 10489

10124 10312
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KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES

RealandPersonalTaxes

AutomobileandBoatTaxes

StateRevenues

OtherRevenues

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

Budget

45622

2550
586

9430

58188

120000

Actual

47174

3388
428

2475

48515

46001 40331

166001 40331

107813 8184

6640

114453

56

1840

148804

FundBalanceEndofYear 155148

Variance

Favorable

Unfavorable

1552
838

158

11905

9673

120000
5670

125670

115997

4800

6344 120797

ExhibitB11

YearEnded

063001

Actual

47410
4048

568

3842

48184

26842

26842

21342

11689

9653

139151

148804



REVENUES

PublicServices

StateRevenueSharing
InvestmentIncomeLoss

KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

TotalRevenues

EXPENDITURES

CapitalProjects
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses

FundBalanceBeginningofYear

Budget Actual

6345 6073
41 46

1150 164

7536 5955

9250 6300

9250 6300

1714 345

370 370

2084

10763

FundBalanceEndofYear 10048

57

Variance

Favorable

Unfavorable

272
5

1314

1581

2950

2950

1369

715 1369

ExhibitB12

YearEnded

063001

Actual

6006

5663

8954

8954

3291

350

3641

14404

10763



KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES

RealandPersonalTaxes

StateRevenues

SDCPrincipalInterest
SewerFees

OtherRevenues

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

PublicServices

CapitalImprovements
LibraryServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

Budget

321136

2767

169350

3259

496512

167882

351387

519269

22757

689740

3728

663255
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Actual

309559

1796
951

238803
17682

4128

564663

294410

231444
351387

877241

312578

500857

3728

184551

267282

FundBalanceEndofYear 82731

Variance

Favorable

Unfavorable

11577
971
951

69453

17682

7387

68151

126528
231444

357972

289821

188883

478704

ExhibitB13

YearEnded

063001

Actual

311389

1822

151885

169889
900

5528

630357

163984

339603

503587

126770

237422

3272

360920

628202

267282



KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDTURESANDCHANGESINFUNDBALANCE

REVENUES

StateSources

OtherRevenues

InvestmentIncome

TotalRevenues

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficftofRevenues

overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

2002 2001

676156 1753731

958

677114

232357

444976

677333

219

46905

46686
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12785

1766516

57136

1711727

1768863

2347

49252



KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES

StateGrant

OtherRevenue

InvestmentIncome

TotalRevenues

EXPENDITURES

Capitalimprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

InterfundTransfersOut

FundBalanceBeginningofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitB15

Variance YearEnded

Favorable 063001

Budget Actual Unfavorable Actual

1023438 1001824 21614 452255

16413 12140 28553 1930

1039851 989684 50167 454185

7500 2512 4988 2155

7500 2512 4988 2155

1032351 987172 45179 452030

1235228 1235228 998548
2257282 2257282 1458804

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 10297 34882 45179 8226

225610 233836

FundBalanceEndofYear 190728 225610
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KETCHIKANGATEWAYBOROUGH

PASSENGERFACILITYCHARGESPFC

STATEMENTOFREVENUESEXPENDTURESANDCHANGESiNFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

REVENUES

PFCEnpJonamontRevenue 334234 274511 59723 277611

InvestmentIncomeLoss 225000 11863 236863 540

MiscellaneousRevenue 150000 150000

709234 282648 446588 277071
TotalRevenues

Variance YearEnded

Favorable 063X1

Budget Actual Unfavorable Actual

EXPENDITURES

CapitalProjects 849289 849289

PublicServices

TotalExpenditures 849289

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
lnterFundTransferOut

RevenueBondProceeds

140055 262648

4225000

61

136338

849289 21506

402703 255565

136338

4225000

ExhibitB16

21506

ExcessDeficitofRevenues
andOtherFinancingSources

overExpendituresandOther
FinancingUses 4084945 126310 3958835 255565

FundBaanceBeginningofYear 530442 274877

FundBalanceEndofYear 856752 530442



KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002
WithComparativeTotalsfortheYearEndedJune302001

ExhibitB17

Variance YearEnded
Favorable 063001

Budget Actual Unfavorable Actual
REVENUES

StateRevenues 8 374 366
PublicServices 33000 31233 1767 31279
OtherRevenues

InvestmentIncome 700 617 1317 226

TotalRevenues 33708 30990 2718 31505

EXPENDITURES

CapitalImprovements 358 358 25527
PublicServices 40349 26798 13551 38948

TotalExpenditures 40349 27156 13193 64475

ExcessDeficitofRevenues
overExpenditures 6641 3834 10475 32970

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut 1680 1680 22761

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 8321 2154 10475 10209

FundBalanceBeginningofYear 6321 16530

FundBalanceEndofYear 8475 6321
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Variance YearEnded

Favorable 003001

Budget Actual Unfavorable Actual

REVENUES

FederalRevenues 3000800 3000000 3000000

TransientOccupancyTax 20000 28218 8218 46437

PublicServices 5050 5050 110147

InvestmentincomeLoss 1574768 168900 1743668 317545

TotalRevenues 4594768 2864368 1730400 2845039

EXPENDITURES

BadDebExpense
CapitalOuUay
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinandngSourcesUses
OperatingTransfersn
OperatingTransfersOut

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHKANGATEWAYBOROUGH

SOUTHEASTECONOMICDEVELOPMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

357367

219357

8282029 6929709

8282020 7506433

3687261 4642065

659048

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnder
ExpendituresandOtherFinancingUses 4948281
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659048

1920048

5903065
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C357367 4100000
219357 11033

1352320 1652115

775590 5763148

954804 2918109

123821

727337

954804 3521625

26514025 30035850

20610960 26514025
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthe

paymentofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1995GENERALOBLIGATIONBONDS IRC Toaccumulatefundsforthepayment
ofprincipalandinterestFinancingisprovidedthroughtransferfromtheRecreational
SalesTaxFund

1999GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefunds

forthepaymentofprincipalandinterestFinancingisprovidedthroughtransfersfrom
ehSchoolBondCapitalImprovementsFund

2000GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefunds

forthepaymentofprincipalandinterestFinancingisprovidedthroughtransfersfrom
theSchoolBondCapitalImprovementsFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances





KETCHiKANGATEWAYBOROUGH

DEBTSERViCEFUNDS

COMBININGBALANCESHEET

June302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitC1

2000GO 1999GD 1995Gl

Bond Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 2002 2001

TotalAssets 16847 16847

FUNDBALANCE

FundBalance 16847 16847

TotalFundBalance 16847 16847



KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ExcessDeficitofRevenues
andOtherFinancingSources
OverUnderExpenditures
andOtherFinancingUses

FundBalancesBeginningofYear

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

ExhibitC2

1995GO 1999GO 2000GO

BondIRC Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 2002 2001

EXPENDITURES

DebtService

Principal 550000 265000 140000 955000 630000
InterestExpense 245227 390725 649482 1285434 828804

Total 795227 655725 789482 2240434 1458804

ExcessDeficitofRevenues
overExpenditures 795227 655725 789482 2240434 1458804

OtherFinancingSourcesUses
TransferfromSchoolBondCapitalImprovementFund 655725 806329 1462054 660256
TransferfromRecreationalCapitalProjectsFund 795227 795227 798548

TotalOtherFinancing
SourcesUses 795227 655725 806329 2257281 1458804

FundBalancesEndofYear 16847 16847
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CAPITALPROJECTSFUNDS

CapitalProjectsFundsareusedtoaccountforfinancialresourcestobeusedforthe
acquisitionorconstructionofmajorfacilitiesThisdoesnotincludecapitalprojects
financedbyproprietaryfunds

Thefollowingstatementsareincludedinthissection

CapitalProjectsFund CombinedBalanceSheet

CapitalProjectsFunds CombinedStatementofRevenuesExpendituresand
ChangesinFundBalances





TotalAssets

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBINEDBALANCESHEET

June302002

WithComparativeTotalsforJune302001

Capital Total
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Projects 2002 2001

Assets

CashinCentralTreasury 155078 155078 420188

Investments 9368225 9368225 9155783

AccountsReceivable 333 333 86908

9523636 9523636 9662879

LiabilitiesandFundEquity
Liabilities

AccountsPayable 34952 34952 91578

AdvancesfromOtherFunds 1000000

DuetoOtherFunds 27799 27799 4144

TotalLiabilities 62751 62751 1095722

FundEquity
ReservedforEncumbrances 455993 455993 813277

FundBalance 9004892 9004892 7753880

TotalFundBalances 9460885 9460885 8567157

TotalLiabilitiesandFundEquity 9523636 9523636 9662879



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALAI

REVENUES

StateSources

InvestmentIncome

TotalRevenues

EXPENDITURES

ContractualServices

EducationalFacilities

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
GOBondProceeds

TransferstoOtherFunds

TransfersfromOtherFunds

FortheYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

TotalOtherFinancingSourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalancesBeginningofYear

PriorYearAdjustment

BeginningBalanceRestated

ExhibitD2

Capital Total

Projects 2002 2001

86909

181489 181489 311689

181489 181489 398598

72 72 403201

253016 253016 4624642

252944 252944 5027843

71455 71455 4629245

9085436

62944 62944 383496

62944 62944 9468932

8511 8511 4839687

8567157 8567157 3727470

902239 902239

9469396 9469396

FundBalancesEndofYear 9460885 9460885 8567157
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ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedina
mannersimilartoprivatebusinessenterprisesTheintentofthegoverningbodyisthat
thecostsprovidingtheseservicesonacontinuingbasisbefinancedorrecovered
primarilythroughuserchangesCostsincludeanallocationofdepreciationexpense

AIRPORTENTERPRISEFUND Anenterprisefundtoaccountforthe
operationsoftheKetchikanInternationalAirportAllofthefinancialtransactions
relatingtotheKetchikanInternationalAirportareaccountedforinthisfund

TRANSITENTERPRISEFUND Anenterprisefundtoaccountforthe
operationoftheBoroughBusSystemAllofthefinancialtransactionsrelatingto
theBoroughBusesareaccountedforinthisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds CombiningBalanceSheet
EnterpriseFunds CombiningStatementofRevenuesExpensesandChangesin

RetainedEarnings
EnterpriseFunds CombiningStatementofCashFlows

AirportEnterpriseFund
ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetained

Earnings
ComparativeStatementsofCashFlows

TransitEnterpriseFund
ComparativeBalanceSheets
Earnings
ComparativeStatementsofCashFlows





ASSETS

Cashandlnvestments

AccountsReceivable

TotalCurrrentAssets

RestrictedAssets

BondRedemptionFundCash Investments

Plant

BuildingsandEqupment

ConstructioiiinProgress

LessAccumuatedDepreciation

TotalPlantinService

TotalAssets

KETCIIIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June302002

WithComparativeTotalsforJune302001

Totals

ExhibitE1

Airport Transit June302002 June302001

088539 889539 1300

209058 293300 502358 129112

1088597 293300 1391897 130412

2560516 2560516

13416423 777259 14 10158828

212441 212441

6888038 475317 7305350 y6782476

6740831 801942 7042773 3876353

LIABILITIESANDFUNDEQULTY

CurrentLiabilities

AccountsPayable 192461 26404 218865 o 37955

DuetoOtheFunds 462285 462205 17309

AdvancesfromOtherFunds 85114 85114 8860

AccruedVacation SckLeave 105355 27158 182513 164711

CurrentPortionLongTermDebt 50000 50000

TotalCurrentLiabilities 492930 515827 1008757 469679

NoncurrentLiabilities

RevenueBondsPayable 4200000 4200000

TotalLiabilities 4692930 515827 5208757 409679

FundEquity

ContributedCapital 1144056 12912
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1150968 1381822

RetainedEarnings
ReservedforRevenueBondCurrentDebtService 50000 50000 1735264

Unreserved 4512958 66503 4579461

TotalRetainedEarnngs 4562958 86503 4829401 1735264

TotalFundEquity 5707014 79415 5780428 3037086

TotalLiabilitiesandFundEquity 10399944 595242 10995186 3506765



KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302002

WithComparativeTotalsfortheYearEndedJune302001

Airport

Totals

ExhibitE2

Transit June302002 June302001

OPERATINGREVENUES

ChargesforServices 2423738 221641 2645379 2646947

TotalOperatingRevenues 2423738 221641 2645379 2646947

OPERATINGEXPENSES

PersonnelServices 1894102 460090 2354192 2015016

SuppliesandServices 630314 198648 828962 662553

Insurance 250503 19379 269882 164840

Depreciation 480209 91653 571862 474504

TotalOperatingExpenses 3255128 769770 4024898 3316913

NetOperatingLoss 831390 548129 1379519 669966

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 246919 346546 593465 57147

ContributedCapitalState 1773958 1773958

InvestmentIncome 68265 144 68409 363

GainiLossSaleofAssets 5742 5742

InterestExpense 141019 141019 13171

TotalNonoperatingRevenuesExpenses 1953865 346690 2300555 44344

IncomeLossBeforeOperatingTransfer1122475 201439 921036 625622

OtherFinancingSourcesUses

OperatingTransfersIn 1634177 361693 1995870 321103

OperatingTransfersOut 133299 40631 173930 176835

TotalOtherFinancingSourcesUses 1500878 321062 1821940 144268

NetIncorneLoss 2623353 119623 2742976 481354

DepreciationofFixedAssets

AcquiredbyGrants 115382 35339 151221 156084

IncreaseDecreaseinRetainedEamings 2739235 154962 2894197 325270

RetainedEamingsBeginningofYear 1823723 88459 1735264 2060534

RetainedEarningsatEndofYear 4562958 66503 4629461 1735264
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ExhibitE3

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune302002

Airport Transit Total

CashRowsfromOperatingActivities
CashReceivedfromCustomers 2342653 70519 2272134
DuetoOtherFunds 31673 320529 288856

CashPaymentsforInsurance 250503 19379 269882
CashPaymentstoEmployeesforServices 1878629 447761 2326390
CashPaymentstoSuppliersforGoodsandServices 470712 177340 648052
GainonDisposalofAssets 5742 5742

NetCashProvidedbyOperatingActivities 294606 394470 689076

CashFlowsfromNoncapitalFinancingActivites
TransfersIn 1634177 361693 1995870

TransfersOut 133299 40631 173930
NetCashProvidedbyNoncapitalFinancingActivities 1500878 321062 1821940

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 3947150 273282 4220432
OperatingCapitalGrantsReceivedfromState 246919 346546 593465

ProceedsfromLoan 4250000 4250000

PrincipalPaidonBondsNotesPayable 8490 8490
InterestPaidonBondsNotesPayable 141019 141019
ContributedCapitalfromState 1773958 1773958

NetCashUsedforCapitalandRelatedFinancing 2174218 73264 2247482

CashFlowFromInvestingActivities
IncomefromInvestments 68265 144 68409

NetCashProvidedbyInvestingActivities 68265 144 68409

NetIncreaseDecreaseinCashandCashEquivalents 3448755 3448755

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 1300 1300

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts 3450055 3450055

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 889539 889539

CashandTemporaryinvestmentsRestrictedAssets 2560516 2560516

3450055 3450055

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities
OperatingIncomeLoss 831390 548129 1379519
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation 480209 91653 571862

GainonDisposalofAssets 5742 5742
IncreaseDecreaseinAccountsReceivable 81085 292160 373245
IncreaseDecreaseinDuetoOtherFunds 31673 320529 288856

IncreaseDecreaseinAccountsPayable 159602 21308 180910

IncreaseDecreaseinAccruedLiabilities 15473 12329 27802

TotalAdjustments 536784 153659 690443

NetCashProvidedbyOperatingActivities 294606 394470 689076
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ASSETS

CashandCashEquivalents
AccountsReceivable

TotalCurrrentAssets

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable
DuetoOtherFunds

AdvancesfromOtherFunds

AccruedVacation SickLeave

CurrentPortionofLongTermDebt

TotalCurrentLiabilities

NoncurrentLiabilities

RevenueBondsPayable

TotalLiabilities

Equity

ContributedCapitalGovernment

RetainedEarnings
ReservedforRevenueBondCurrentDebtService

Unreserved

TotalRetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June302002and2001

73

2002

889539

209058

1098597

192461

85114

165355

50000

492930

4200000

4692930

ExhibitE4

2001

1300

127972

129272

RestrictedAssets

BondRedemptionFundCash Investments 2560516

PlantinService

Field 3551399 3495445

Terminal 4423518 4385088

Ferry 5401800 1730429

Administration 26831 26368

MurphysLanding 12875 12875

ConstructionInProgress 212441

LessAccumulatedDepreciation 6888033 6394166

TotalPlantinService 6740831 3256039

TotalAssets 10399944 3385311

32859

31673

93604

149882

308018

308018

1144056 1253570

50000

4512958 1823723

4562958 1823723

5707014 3077293

10399944 3385311



ExhibitE5

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302002and2001

OPERATINGREVENUES

ChargesforServices 2423738 2471039

TotalOperatingRevenues 2423738 2471039

OPERATINGEXPENSES

PersonnelServices 1894102 1675135

SuppliesandServices 630314 530002

Insurance 250503 156229

TotalOperationandMaintenance 2774919 2361366

Depreciation 480209 399860

TotalOperatingExpenses 3255128 2761226

NetOperatingLoss 831390 290187

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 246919

ContributedCapitalfromState 1773958

InvestmentIncome 68265 368

GainLossSaleofAssets 5742

BondInterestExpense 136338

InterestExpense 4681 13171

TotalNonoperatingRevenuesExpenses 1953865 12803

IncomeLossBeforeOperatingTransfers 1122475 302990

OTHERFINANCINGSOURCESUSES

OperatingTransfersIn 1634177 68804

OperatingTransfersOut 133299 133299

TotalOtherFinancingSourcesUses 1500878 64495

NetIncomeLoss 2623353 367485

DepreciationofFixedAssets

AcquiredbyGrants 115882 115882

IncreaseDecreaseinRetainedEarnings 2739235 251603

RetainedEarningsBeginningofYear 1823723 2075326

RetainedEarningsatEndofYear 4562958 1823723
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302002and2001

ExhibitE6

2002 2001

CashFlowsfromOperatingActivities
CashReceivedfromCustomers

2342653 2518522

DuetoGeneralOtherFund
31673 138074

CashPaymentsforInsurance
250503 156229

CashPaymentstoEmployeesforServices 1878629 1672278

CashPaymentstoSuppliersforGoodsandServices 470712 525776

GainonDisposalofAssets
5742

NetCashProvided byOperatingActivities 294606 26165

CashFlowsNonCapitalFinancingActivies

Out

1634177 68804
Transfers

133299 133299
TransfersOut

NetCashProvidedbyNonCapitalFinancingActivities 1500878 64495

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 3947150 50557

GrantReceivedfromState
246919

ProceedsfromLoans
101690

ProceedsfromRevenueBonds
4250000

PrincipalPaidonBondsLongTermNotes
8490 8086

InterestPaidonBondsNotesPayable 141019 5085

ContributedCapitalfromState
1773958

NetCashProvidedbyCapitalandRelatedFinancingActivities 2174218 37962

CashFlowfromInvestingActivities 368
IncomefromInvestments

68265

NetCashProvidedbyInvestingActivities 68235 368

NetIncreaseDecreaseinCashandCashEquivalents 3448755

CashandCashEquivalentsatJuly1Includingin
1300 1300

RestrictedAccounts
CashandCashEquivalentsatJune30Includingin

05v55 1300
RestrictedAccounts

3450055

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities ar 290187

OperatingIncomeLoss
831390

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

480209 399860
DepreciationExpense
GainonDisposalofAssets

5742

IncreaseDecreaseinAccountsReceivable 81085 47483

IncreaseDecreaseinDuetoOtherFunds 31673 138074

IncreaseDecreaseinAccountsPayable 159602 4226

IncreaseDecreaseinAccruedLiabilities 15473 2857
316352

TotalAdjustments

Jai 26165
NetCashProvidedbyOperatingActivities

75

889539 1300

2560516

3450055 1300
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ASSETS

AccountsReceivable

DuefromOtherGovemments

TotalCurrrentAssets

PlantinService

Buses

LessAccumulatedDepreciation

NetPtantinService

TotalAssets

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable
DuetoOtherFunds

AccruedVacationandSickLeave

TotalCurrentLiabilities

Equity
ContributedCapitalGovernment

RetainedEarnings
Reserved

Unreserved

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHtKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June302002and2001

2002

ExhibitE7

2001

293300 1140

203300 1140

777259 508624

475317 388310

301942 120314

595242 121454

26404 5096

462265 141736

27158 14829

515827 161661

12912 48252

60 88459

79415 40207

595242 121454



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune302002andJune302001

OPERATINGREVENUES

AdvertisingRevenue
ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES

ExhibitE8

June302002 June302001

32863 16918
188778 158990

221641 175908

PersonnelServices 460090 339881
SuppliesandServices 198648 132551
Insurance 19379 8611

TotalOperationandMaintenance 678117 481043

Depreciation 91653 74644

TotalOperatingExpenses 769770 555687

NetOperatingLoss 548129 379779

NONOPERATINGREVENUESEXPENSES
StateOperatingCapitalGrants 346546 57147
InterestInvestmentIncome 144

TotalNonoperatingRevenuesExpenses 346690 57147

IncomeLossBeforeOperatingTransfers 201439 322632

OtherFinancingSourcesUses
OperatingTransfersIn 361693 252299
OperatingTransfersOut 40631 43536

TotalOtherFinancingSourcesUses 321062 208763

NetIncomeLoss 119623 113869
DepreciationofFixedAssets
AcquiredbyGrants 35339 40202

IncreaseDecreaseinRetainedEarnings 154962 73667

RetainedEarningsBeginningofYear 88459 14792

RetainedEarningsatEndofYear 66503 88459
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CashFiowsfromOperatingActivities
CashReceivedfromCustomers 70519 209304

Duetootherfunds 320529 45037

CashPaymentsforInsurance 19379 8611

CashPaymentstoEmployeesforServices 447761 337798

CashPaymentstoSuppliersforGoodsandServices 177340 173258

NetCashProvidedbyOperatingActivities 394470 265336

CashFlowsfromNonCapitalFinancingActivities
TransferfromGeneralFund

TransfertoAirport

NetCashProvidedbyNoncapitalFinancirigActivities

CasbFlowsfromCapitalandRelatedFinancingActivities
AcquisitionardConstructionofCapitalAssets 273282 574

CapitallOperatingGrantsReceivedfromOtherGovemments 346546 57147

NetCashProvidedforCapitalandRelatedFinancingActivities 73e04 56573

CashFiowsProvidedfromInvestingActivities
IncomefromInvestments

NetCashUsedforCapitalandRelatedFinancingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Iricludingin
RestrictedAccounts

ReconcUiationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302002and2001

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingtncomeLoss
AdjustmentstoReconcileOperatingncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense
IncreaseDecreaseFromAccountsReceivable
ncreaseDecreaseinDuetoOtherFunds
IncreaseDecreaseinAccountsPayable
lncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

2002 2001

361693

40631
321062

44

144

ExhibitE9

252299

43536

548129 379779

74644

33396
45037

40717
2083

114443
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INTERNALSERVICEFUNDS

InternalServiceFundsareusedtoaccountforthefinancingofgoodsandservices
providedbyonedepartmentoragencytootherdepartmentsoragenciesofthe
governmentandtoothergovernmentunitsonacostreimbursementbasis

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpensesandChangesinRetainedEarnings
Actual

ComparativeStatementsofCashFlows





ASSETS

Cash TemporaryInvestments
TotalCurrentAssets

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable

TotalLiabilities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

COMBININGBALANCESHEET

June3O2002

81

GreatWest

School GreatWest

District Borough Total

205863 126852 332715

205863 126852 332715

FundEquity

Unreserved 205883

TotalRetainedEarnings 205863

4190

41190

ExhibitF1

41190

41190

29152585662

85682 291525

85662 291525TotalFundEquity 205863

TotalLiabilitiesandFundEquity 205863 126852 332715



KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
ACTUAL

FortheFiscalYearEndedJune302002

GreatWest

School GreatWest

District Borough Total

OPERATINGREVENUES

InvestmentRevenue

InsurancePremiums 1119445 705421 1824866

TotalOperatingIncome 1119445 705421 1824866

OPERATINGEXPENSES

AdministrationCosts 164834 164834

ExpenseClaimsService 1530021 658792 2188813

TotalOperatingExpenses 1530021 823626 2353647

NetOperatingRevenuesLoss 410576 118205 528781

NONOPERATINGREVENUESEXPENSES
InvestmentIncomeLoss 8303 1733 10036

TotalNonoperatingRevenuesExpenses 8303 1733 10036

OTHERFINANCINGSOURCESUSES
OperatingTransfersIn

OperatingTransfersOut 126778 126778

TotalOtherFinancingSourcesUses 126778 126778

NetIncomeLoss 418879 246716 665595

RetainedEarningsBeginningofYear 624742 332378 957120

RetainedEarningsatEndofYear 205863 85662 291525
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CashFiowsfromOperatingActivities
CashReceivedfromCustomersandUsers

CashPaymentsforlnsurance

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune302002and2001

CashFiowsfromNoncapitaFinancingActivities
TransfersfromStabilizatinReserve

TransfertoGeneralFund

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowfromInvestingActivities
lnterestanInvestments

NetCashProvidedbyInvestingActivities

NetncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin

RestrictedAccounts

CashandCashEquivalentsatJune30Includingin

RestrictedAccounts

Total Total

2002 2001

1824866

2379893

555127

126778

126778

ExhibitF3

1J812870

2029629

216759

10D36 19073

10036 1E073

691941 235838

1024056 1260484

332715 1

ReconciliationofCashandCashEquivalents
toBalarceSheet

CashandTemporaryInvestmentsCurrenAssets 332715 1024656

CashandTemporaryInvestmentsRestrictedAssets

332715 1024656

ReconciliationofOperatinglncometoNetCash

ProvidedbyOperatingActivities

OperatingncomeLoss 528781 3 208439

AdjustmentstoReconcileOperatingIncometoNetCash
IncreaseDecreaseiriAccountsPayabe 20346 8320

TotalAdjustments 26346 8520

NetCashProvidedbyOperatirigActivities 555127 210759
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedinthe
proprietaryfundoperationsTheydonotrepresentfinancialresourcesavailablefor
expendituresTheyareitemsforwhichfinancialresourceshavebeenusedandforwhich
accountabilityshouldbemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity





KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSA000UNTGROUP

COMPARATIVESCHEDULESOFGENERALRXEDASSETS

June302002and2001

GENERALFIXEDASSETS

Land 474466 357250

Buildings 78658441 8548089

Equipment 2403275 2111204

Infrastructure 3491241 3491241

intangoAssets

WorkinProgressSchaolBuildings 19607

Total 85054254 14508684

INVESTMENTNGENERALFIXED

ASSETSFROM

FederaandStateGrants

GeneralRevenues

2002 2001

1385984

83668270

ExhibitG1

1385984

13122710

Total 85054254 14508694



KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June302002

Machinery
and Intangible

FunctionandActivity Land Buildings Equipment Assets Infrastructure Total

GeneralGovernment

Manager 335000 2403275 7224 2745499

SchoolFacilities 117216 69954434 70071650

TotalGeneralGovernment 117216 70289434 2403275 7224 72817149

Services

AnimalProtection 55000 359691 414691

ParksandRecreation 7218564 226343 7444907

PublicWorks 80000 349514 1143976 1573490

Planning
ChildCareAssistance

NonDepartmental

LocalEmergencyPlanningCommission

CoastalZoneManagement
NonAreaWide

LandTrust 200000 266806 466806

SwimmingPools 1830439 1830439

SchoolWorkInProgress 19607 19607

TotalServices 335000 8214182 3200758 11749940

ServiceAreas

SouthTongassFireDistrict

MudBight
ForestParkServiceArea

GoldNuggetServiceArea

ShoupStreetServiceArea
MtPointServiceArea

TotalServiceAreas

TotalGeneralFixedAssets

22250

174432

22250 174432

474466 78678048 2403275 7224 3491241 85054254
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76875 76875

188859 188859

19983 19983

4765 27015

174432

290483 487165



GENERALLONGTERMDEBTACCOUNTGROUP

Thisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesofthe
Boroughthatarepayablefromrevenuesourcesotherthanfromproprietaryandtrust
fundsandforwhichtheBoroughisobligatedinsomemannerTheliabilitiesaresecured
bythegeneralcreditandrevenueraisingpoweroftheBoroughratherthanspecificassets
acquiredorspecificfundresources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt





OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

Liabilities

95IRCBonds

99SchooBonds

00SchoolConstructionBonds

TotalGeneraLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June302002and2001

87

June302002 June302001

20655000 21610000

20055000 21610000

4545000

7195000

8915000

20655000

ExhibitH1

5095000

7460000

9055000



OtherDebits

AmounttobeProvidedBonds

Liabilities

99SchoolBonds

95IRCBonds

00SchoolBonds

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune302002

Balance Balance

June302001 Additions Deletions June302002

21610000 955000 20655000

7460000

5095000

9055000

21610000 955000 20655000
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265000 7195000

550000 4545000

140000 8915000



ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformational
needsandprovidingabetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedStatementofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrend
Information

CombinedScheduleofBondsPayable

DebtServiceRequirementstoMaturity





KETCHIKANGATEWAYBOROUGH
COMBINEDSCHEDULEOFCASHANDINVESTMENT BALANCESALLFUNDS

June302002

CASH INVESTMENTSCLASSIFIEDBYFUND
GeneralFund

SpecialRevenueFunds
LandTrus RepairMaintenance
LandTrustResidential

LandTrus CommercialIndustrial

NonAreawideFund

RecreationCapitalProjectsFund

AirportPassengerFacilityFund
EconomicDevelopmefltFunds

ShipyardRepairMaintenance
LongTermEndowmentFund
State FederalGrantsFund

SouthTongassFireDistrict
MtPointServiceAreaFurid
WaterfaflServiceAreaFund

MudBightServiceArea
NicholsViewServiceAreaFund
ForestParkServiceAreaFund

GoIdNuggetServiceAreaFund
ShoupStreetServiceArea

CapitalProjectsFunds
Hnughtaing8aeyParkRenovations
NewElementarySchoolConstruction
SchoenbarMiddleSchool

EnterpriseFunds
AirportEnterpriseFund

5236117

2785228

2807164

1010881

487431

656752

4620057

1685490

4143496

244812

66101

177585

114467

14107

10124

156659

10048

29962

149512

8902761

447375

3450055

lnternalServiceFunds

GreatWestInsuranceReserveSchOOlDistrict 205863

GreatWestInsuranceReserveBorough 126852

DebtServiceFunds

2000GL
1684784T

TotalCashbyFund
40705265

CASHCLASSIFIEDBYDEPOSITORY
ChangeFunds PettyCash
FirstBankofKetchikan

WellsFargo

TotalCash

89

2200

11870

330779

Investments

WellsFargo

FirstBankInvestments
2

FirstBankKV8
512114

First
273

BankkipyondBondo
763

WellsFargoShipyardBonds 1000000

USTrust
2G08979T

1
JPKorganChusn

182O741

TotalInvestments

Exhibit1

3149519

24256480

9499649

3450055

332715

16847

344849

40360415

TotalCashandInvestments
40705265
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformation
consideredtobeinformativeinunderstandingthefinancesoftheBorough

ThefollowingSchedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty

PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirectandOverlapping

Debt

RatioofNetGeneralObligationBondDebttoAssessedValueandNetGeneral
ObligationDebtperCapita

RatioofAnnualDebtServiceExpendituresforGeneralBondedDebttoTotal
GeneralExpenditures

DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage
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Taxpayer

GatewayForesProducts

CapeFoxCorporation
IncludesCapeFoxHotelCorp

AlaskaGeneraSeafoodProc

TungannTnading

IECPhillips SonInc

KetchikanPlazaInc

TFAcquisition

CarrGottsteinFoodsCo

TesoroAlaskaPetroleumCo

SvvonBayHoldingInc

TotalFrincipaTaxpayers

TotalAssessedVaivation

KETCHIKANGATEWAYBOROUGH

PRINCIPALTAXPAYERS

June302002

BusinessType

ForestProducts

ForestProductsHotel

SeafoodProcessing

RetailStores

SeafoodProcessing

RetailStores

SeafoodProcessing

RetailStores

Petroleum

CommercialIndustrial

SourceKetchikanGatewayBoroughAssessmentDepartment

TABLE6 UNAUDITED
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Valuation

19939000

12245000

7179400

7162500

5599600

5387600

5210900

5184800

5101900

4821600

O 77832300

Percentage
ofTotal

Assessed

Valuation

195

120

070

070

055

053

051

051

050

047

761

10000



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin

June302002

DirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBondsKetchikanGatewayBorough

LessSelfSupportingDebt 24905000

1995RecreationSalesTaxRevenues 4545000 4545000

TotalDirectDebt 20360000

CityofKetchikanDirectDebt

OutstandingGOBonds 13320000

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues 2575000

1997HospitalConstructionBonds

PaidfromSalesTaxHospitalFundRevenues 9350000

1997FireTruckConstructionFunds

PaidfromSalesTaxHospitalandOtherPublicWorksFunds 365000

1986RefundingBonds

PaidfromWastewaterandHarborFundRevenues 520150 12810

TotalCityofKetchikanDirectDebt 509850

TotalDirectandOverlappingDebt 20869850

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

TABLE7UNAUDITED
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KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE302002

DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

RevillagigedoandGravinaIslands

EducationthroughGrade12only

NumberofAttendanceCenters 7

NumberofClassrooms 137

NumberofTeachers 152

NumberofStudentsAverageDailyAttendance 2401

Ejections

NumberofRegisteredVotersOctober2002

NumberofVotesinlastregularelection

MunicipalElectionOctober32002

AirportOperations

AirCarrierPassengersperyear Unbound

FerryPassengers

FerryVehicles

Planning

Numberofzoningpermitsissued 115

PermanentEmployeesascfJune302002 113

TABLE11 UNAUDITED
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95695

374284

89883



KETCHIKANGATEWAYBOROUGH

PROPERTYVALUEANDCONSTRUCTION

LastTenCalendarYears

Construction

Fiscal Numberof Real Personal

Year Permits Value1 PropertyValue2

1993 158 32900000 415272600

1994 158 11172000 428992800

1995 135 11300000 462507200

1996 180 11656652 504116300

1997 146 8600500 508823000

1998 169 17272900 530101000

1999 156 12890000 528989700

2000 142 9167000 535803200

2001 141 6602522 607216600

2002 115 NotAvailable

1CityofKetchikanFinanceDepartment

2KetchikanGatewayBoroughDepartmentofAssessment

NotePreviousBoroughtablesforpropertyvalueandconstruction
gavestatisticsforfiscalyearsJuneJulythistabledepartsfrom
thatandisstatedincalendaryearswithcityinformationonly

Table12 UNAUDITED
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SINGLEAUDITSECTION

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththe
provisionsoftheStateofAlaskaSingleAuditRegulation2AAC45010theSingleAudit
ActAmendmentsof1996andtheUSOfficeofManagementandBudgetCircularA
133AuditsofStateLocalGovernmentsandNonProfitOrganizationThissection
includessupplementalSchedulesofStateandFederalFinancialAssistanceAseparate
singleauditreportispublishedwhichprovidesallthedatarequiredundertheSingle
AuditAct





KETCHIKANGATEWAYBOROUGH

FEDERALSINGLEAUDITREPORTS

YearEndedJune302002

Thisreportincludesthefollowing
ScheduleofExpendituresofFederalAwards
ReportonComplianceandonInternalControlOverFinancialReporting

BasedonanAuditofFinancialStatementsPerformedinAccordance

WithGovernmentAuditingStandards
ReportonCompliancewithRequirementsApplicabletoEachMajor

ProgramandInternalControlOverComplianceinAccordancewith
OMBCircularA133

ScheduleofFindingsandQuestionedCosts

107
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MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners

KETCHIKANALASKA99901 EdwardBMechamCPA

9072259688 SDirkRichardsonCPA

FAX9072259687

REPORTONCOMPLIANCEANDONINTERNALCONTROLOVERFINANCIAL
REPORTINGBASEDONANAUDITOFFINANCIALSTATEMENTSPERFORMEDIN

ACCORDANCEWITHGOVERNMENTAUDITINGSTANDARDS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikanGateway
BoroughtheBoroughasofandfortheyearendedJune302002andhaveissued
ourreportthereondatedOctober252002Weconductedourauditinaccordancewith
auditingstandardsgenerallyacceptedintheUnitedStatesofAmericaandthe
standardsapplicabletofinancialauditscontainedinGovernmentAuditingStandards
issuedbytheComptrollerGeneraloftheUnitedStates

Compliance
AspartofobtainingreasonableassuranceaboutwhethertheBoroughsgeneral
purposefinancialstatementsarefreeofmaterialmisstatementweperformedtestsof
itscompliancewithcertainprovisionsoflawsregulationscontractsandgrants
noncompliancewithwhichcouldhaveadirectandmaterialeffectonthedetermination
offinancialstatementamounts Howeverprovidinganopiniononcompliancewith
thoseprovisionswasnotanobjectiveofourauditandaccordinglywedonotexpress
suchanopinionTheresultsofourtestsdisclosednoinstancesofnoncompliancethat
arerequiredtobereportedunderGovernmentAuditingStandardsHoweverwenoted
certainimmaterialinstancesofnoncompliancewhichwehavereportedtomanagement
oftheBoroughinaseparateletterdatedOctober252002

InternalControloverFinancialReporting

inplanningandperformingourauditweconsideredtheBoroughsinternalcontrolover
financialreportinginordertodetermineourauditingproceduresforthepurposeof
expressingouropiniononthegeneralpurposefinancialstatementsandnottoprovide
assuranceontheinternalcontroloverfinancialreporting Ourconsiderationofthe

internalcontroloverfinancialreportingwouldnotnecessarilydiscloseallmattersinthe
internalcontroloverfinancialreportingthatmightbematerialweaknessesAmaterial
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

weaknessisaconditioninwhichthedesignoroperationofoneormoreoftheinternal
controlcomponentsdoesnotreducetoarelativelylowleveltheriskthatmisstatements
inamountsthatwould bematerialin relationtothegeneralpurposefinancial
statementsbeingauditedmayoccurandnotbedetectedwithinatimelyperiodby
employeesinthenormalcourseofperformingtheirassignedfunctionsWenotedno
mattersinvolvingtheinternalcontroloverfinancialreportinganditsoperationthatwe
considertobematerialweaknesses

ThisreportisintendedsolelyfortheinformationanduseoftheBoroughMayor
Assemblymanagementfederalawardingagenciesandpassthroughentitiesandis
notintendedtobeandshouldnotbeusedbyanyoneotherthanthesespecified
parties

171

October252002
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MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners

KETCHIKANALASKA99901 EdwardBMechamCPA

9072259688 SDirkRichardsonCPA

FAX9072259687

REPORTONCOMPLIANCEWITHREQUIREMENTSAPPLICABLETOEACHMAJOR
PROGRAMANDINTERNALCONTROLOVERCOMPLIANCEINACCORDANCEWITH

OMBCIRCULARA133

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

Compliance

WehaveauditedthecomplianceoftheKetchikanGatewayBoroughtheBoroughwiththe
typesofcompliancerequirementsdescribedintheUSOfficeofManagementandBudget
OMBCircularA133ComplianceSupplementthatareapplicabletoeachofitsmajorfederal
programsfortheyearendedJune302002 TheBoroughsmajorfederalprogramsare
identifiedinthesummaryofauditorsresultssectionoftheaccompanyingscheduleoffindings
andquestionedcosts Compliancewiththerequirementsoflawsregulationscontractsand
grantsapplicabletoeachofitsmajorfederalprogramsistheresponsibilityoftheBoroughs
managementOurresponsibilityistoexpressanopinionontheBoroughscompliancebased
onouraudit

WeconductedourauditinaccordancewithauditingstandardsgenerallyacceptedintheUnited
StatesofAmericaandthestandardsapplicabletofinancialauditscontainedinGovernment
AuditingStandardsissuedbytheComptrollerGeneraloftheUnitedStatesandOMBCircular
A133AuditsofStatesLocalGovernmentsandNonProfitOrganizationsThosestandards
andOMBCircularA133requirethatweplanandperformtheaudittoobtainreasonable
assuranceaboutwhethernoncompliancewiththetypesofcompliancerequirementsreferredto
abovethatcouldhaveadirectandmaterialeffectonamajorfederalprogramoccurredAn
auditincludesexaminingonatestbasisevidenceabouttheBoroughscompliancewiththose
requirementsandperformingsuchotherproceduresasweconsiderednecessaryinthe
circumstances Webelievethatourauditprovidesareasonablebasisforouropinion Our

auditdoesnotprovidealegaldeterminationontheBoroughscompliancewiththose
requirements

inouropiniontheBoroughcompliedinallmaterialrespectswiththerequirementsreferredto
abovethatareapplicabletoeachofitsmajorfederalprogramsfortheyearendedJune30
2002
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

InternalControloverCompliance

ThemanagementoftheBoroughisresponsibleforestablishingandmaintainingeffective
internalcontrolovercompliancewithrequirementsoflawsregulationscontractsandgrants
applicabletofederalprograms Inplanningandperformingourauditweconsideredthe
Boroughsinternalcontrolovercompliancewithrequirementsthatcouldhaveadirectand
materialeffectonamajorfederalprograminordertodetermineourauditingproceduresforthe
purposeofexpressingouropiniononcomplianceandtotestandreportoninternalcontrolover
complianceinaccordancewithOMBCircularA133

Ourconsiderationoftheinternalcontrolovercompliancewouldnotnecessarilydiscloseall
mattersintheinternalcontrolthatmightbematerialweaknessesAmaterialweaknessisa
conditioninwhichthedesignoroperationofoneormoreoftheinternalcontrolcomponents
doesnotreducetoarelativelylowleveltheriskthatnoncompliancewithapplicable
requirementsoflawsregulationscontractsandgrantsthatwouldbematerialinrelationtoa
majorfederalprogrambeingauditedmayoccurandnotbedetectedwithinatimelyperiodby
employeesinthenormalcourseofperformingtheirassignedfunctionsWenotednomatters
involvingtheinternalcontrolovercomplianceanditsoperationthatweconsidertobematerial
weaknesses

ThisreportisintendedsolelyfortheinformationanduseoftheBoroughMayorAssembly
managementfederalawardingagenciesandpassthroughentitiesandisnotintendedtobe
andshouldnotbeusedbyanyoneotherthanthesespecifiedparties

October252002
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners

KETCHIKANALASKA99901 EdwardBMechamCPA

9072259688 SDirkRichardsonCPA

Fax9072259687

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFFINDINGSANDQUESTIONEDCOSTS
FORTHEYEARENDEDJUNE302002

SUMMARYOFAUDITRESULTS

Theauditorsreportexpressesanunqualifiedopiniononthegeneralpurpose
financialstatementsoftheKetchikanGatewayBorough

II Therewerenoreportableconditionsdisclosedduringtheauditofthefinancial
statements

III Noinstancesofnoncompliancematerialtothefinancialstatementsofthe
KetchikanGatewayBoroughweredisclosedduringtheaudit

IV Noreportableconditionswithrespecttomajorprogramsaredisclosed
V Theauditorsreportoncomplianceforthemajorfederalawardprogramsforthe

KetchikanGatewayBoroughexpressesanunqualifiedopiniononallmajorfederal
programs

VI Theauditdidnotdiscloseauditfindingswhicharerequiredtobereported
VII TheBoroughhadtwomajorprogramsasdefinedbyCircularA133Auditsof

StatesLocalGovernmentsandNonProfitOrganizations Theseprogramsare

DayCarePASSIIandPASSIIICFDANo93596andFHWAOperatingand
CapitalGrantsCFDANo20514

VIIIThedollarthresholdusedtodistinguishbetweenTypeAandTypeBprogramsis
federalawardswithexpendituresgreaterthan300000

X TheBoroughwasdeterminedtobealowriskauditeeasdefinedbyCircularA
133AuditsofStatesLocalGovernmentsandNonProfitOrganizations
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

FINDINGS FINANCIALSTATEMENTAUDIT

ReportableCondition

None

FINDINGSANDQUESTIONEDCOSTS MAJORFEDERALAWARDPROGRAMS

AUDIT

None

PRIORYEARFINDINGS

ReportableCondition20011JournalEntrieswasresolvedinthecurrentyear

114



KETCHIKANGATEWAYBOROUGH

STATESINGLEAUDITREPORTS

FortheYearEndedJune302002

Thisreportincludesthefollowing
ScheduleofStateFinancialAssistance

ReportonComplianceandonInternalControlOverFinancialReporting
BasedonanAuditofFinancialStatementsPerformedinAccordance

WithGovernmentAuditingStandards
ReportonCompliancewithRequirementsApplicabletoEachMajor

ProgramandonInternalControloverComplianceinAccordancewith
theStateofAlaskaAuditGuideandComplianceSupplementforState
SingleAudits

ScheduleofFindingsandQuestionedCosts
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MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners

KETCHIKANALASKA99901 EdwardBMechamCPA

9072259688 SDirkRichardsonCPA

FAX9072259687

REPORTONCOMPLIANCEANDONINTERNALCONTROLOVERFINANCIAL
REPORTINGBASEDONANAUDITOFFINANCIALSTATEMENTSPERFORMEDIN

ACCORDANCEWITHGOVERNMENTAUDITINGSTANDARDS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikanGateway
BoroughtheBoroughasofandfortheyearendedJune302002andhaveissued
ourreportthereondatedOctober252002Weconductedourauditinaccordancewith
auditingstandardsgenerallyacceptedintheUnitedStatesofAmericaandthe
standardsapplicabletofinancialauditscontainedinGovernmentAuditingStandards
issuedbytheComptrollerGeneraloftheUnitedStates

Compliance
AspartofobtainingreasonableassuranceaboutwhethertheBoroughsgeneral
purposefinancialstatementsarefreeofmaterialmisstatementweperformedtestsof
itscompliancewithcertainprovisionsoflawsregulationscontractsandgrants
noncompliancewithwhichcouldhaveadirectandmaterialeffectonthedetermination
ofthefinancialstatementamountsHoweverprovidinganopiniononcompliancewith
thoseprovisionswasnotanobjectiveofourauditandaccordinglywedonotexpress
suchanopinionTheresultsofourtestsdisclosednoinstancesofnoncompliancethat
arerequiredtobereportedunderGovernmentAuditingStandardsHoweverwenoted
certainimmaterial instancesofnoncompliancewhichwehavereportedtothe
BoroughsmanagementinaseparateletterdatedOctober252002

InternalControloverFinancialReporting

InplanningandperformingourauditweconsideredtheBoroughsinternalcontrolover
financialreportinginordertodetermineourauditingproceduresforthepurposeof
expressingouropiniononthegeneralpurposefinancialstatementsandnottoprovide
assuranceontheinternalcontroloverfinancialreporting Ourconsiderationofthe

internalcontroloverfinancialreportingwouldnotnecessarilydiscloseallmattersinthe
internalcontroloverfinancialreportingthatmightbematerialweaknessesAmaterial
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

weaknessisaconditioninwhichthedesignoroperationofoneormoreoftheinternal
controlcomponentsdoesnotreducetoarelativelylowleveltheriskthatmisstatements
in amountsthatwouldbe material in relationtothegeneralpurposefinancial
statementsbeingauditedmayoccurandnotbedetectedwithinatimelyperiodby
employeesinthenormalcourseofperformingtheirassignedfunctions Wenotedno

mattersinvolvingtheinternalcontroloverfinancialreportinganditsoperationthatwe
considertobematerialweaknesses

ThisreportisintendedsolelyfortheinformationanduseoftheBoroughMayor
AssemblymanagementandtheStateofAlaskaandisnotintendedtobeandshould
notbeusedbyanyoneotherthanthesespecifiedparties

October252002
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MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners

KETCHIKANALASKA99901 EdwardSMechamCPA

9072259688 SDirkRichardsonCPA

FAX9072259687

REPORTONCOMPLIANCEWITHREQUIREMENTSAPPLICABLETOEACH
MAJORPROGRAMANDONINTERNALCONTROLOVERCOMPLIANCEIN

ACCORDANCEWITHTHESTATEOFALASKAAUDITGUIDEANDCOMPLIANCE
SUPPLEMENTFORSTATESINGLEAUDITS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

Compliance
WehaveauditedthecomplianceoftheKetchikanGatewayBoroughtheBorough
withthetypesofcompliancerequirementsdescribedintheStateofAlaskaAuditGuide
andComplianceSupplementforStateSingleAuditsthatareapplicabletoeachofits
majorstateprogramsfortheyearendedJune302002 TheBoroughsmajorstate
programsareidentifiedintheaccompanyingscheduleofstatefinancialassistance
Compliancewithlawsregulationscontractsandgrantsgeneralrequirementsandthe
specificrequirementsapplicabletoeachofitsmajorstateprogramsistheresponsibility
oftheBoroughsmanagementOurresponsibilityistoexpressanopiniononthe
Boroughscompliancebasedonouraudit

Weconductedourauditofcomplianceinaccordancewithauditingstandardsgenerally
acceptedintheUnitedStatesofAmericaandthestandardsapplicabletofinancial
auditscontainedinGovemmentAuditingStandardsissuedbytheComptrollerGeneral
oftheUnitedStatesandtheStateofAlaskaAuditGuideandComplianceSupplement
forStateSingleAudits ThosestandardsandtheStateofAlaskaAuditGuideand

ComplianceSupplementforStateSingleAuditsrequirethatweplanandperformthe
audittoobtainreasonableassuranceaboutwhethernoncompliancewiththetypesof
compliancerequirementsreferredtoabovethatcouldhaveadirectandmaterialeffect
onamajorstateprogramoccurred Anauditincludesexaminingonatestbasis
evidenceabouttheBoroughscompliancewiththoserequirementsandperforming
suchotherproceduresasweconsiderednecessaryinthecircumstancesWebelieve
thatourauditprovidesareasonablebasisforouropinionOurauditdoesnotprovidea
legaldeterminationoftheBoroughscompliancewiththoserequirements
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

InouropiniontheBoroughcompliedinallmaterialrespectswiththerequirements
referredtoabovethatareapplicabletoeachofitsmajorstateprogramsfortheyear
endedJune302002

InternalControlOverCompliance

ThemanagementoftheBoroughisresponsibleforestablishingandmaintaining
effectiveinternalcontrolovercompliancewiththerequirementsoflawsregulations
contractsandgrantsapplicabletostateprograms Inplanningandperformingour
auditweconsideredtheBoroughsinternalcontrolovercompliancewithrequirements
thatcouldhaveadirectandmaterialeffectonamajorstateprograminorderto
determineourauditingproceduresforthepurposeofexpressingouropinionon
complianceandtotestandreportontheinternalcontrolovercomplianceinaccordance
withtheStateofAlaskaAuditGuideandComplianceSupplementforStateSingle
Audits

Ourconsiderationoftheinternalcontrolovercompliancewouldnotnecessarilydisclose
allmattersintheinternalcontrolthatmightbematerialweaknesses Amaterial

weaknessisaconditioninwhichthedesignoroperationofoneormoreoftheinternal
control components does not reduce to a relatively low level the risk that

noncompliancewithapplicablerequirementsoflawsregulationscontractsandgrants
thatwouldbematerialinrelationtoamajorstateprogrambeingauditedmayoccurand
notbedetectedwithinatimelyperiodbyemployeesinthenormalcourseofperforming
theirassignedfunctions Wenotednomattersinvolvingtheinternalcontrolover
complianceanditsoperationthatweconsidertobematerialweaknesses

ThisreportisintendedsolelyfortheinformationanduseoftheBoroughMayor
AssemblymanagementandtheStateofAlaskaandisnotintendedtobeandshould
notbeusedbyanyoneotherthanthesespecifiedparties

October252002
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KETCHIKANGATEWAYBOROUGH
SCHEDULEOFFINDINGSANDQUESTIONEDCOSTS

FORTHEYEARENDEDJUNE302002

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

SUMMARYOFAUDITRESULTS

1 Theauditorsreportexpressesanunqualifiedopiniononthegeneralpurpose
financialstatementsoftheKetchikanGatewayBorough

II Noreportableconditionsandnomaterialweaknesses arereportedinthe

ScheduleofFindingsandQuestionedCosts
III Noinstancesofnoncompliancematerialtothefinancialstatementsofthe

KetchikanGatewayBoroughweredisclosedduringtheaudit
IV Therewerenoreportableconditionsormaterialweaknesseswithrespect tomajor

programsdisclosedduringtheaudit
V Theauditorsreportoncomplianceforthemajorstateawardprograms forthe

KetchikanGatewayBoroughexpressesanunqualifiedopiniononallmajor state

programs
VI Theauditdidnotdiscloseauditfindingsthatarerequiredtobereported
VII TheBoroughhadfourmajorprogramsasdefinedbythe StateofAlaskaAudit

GuideandComplianceSupplementforStateSingleAuditsTheseprograms are

StateRevenueSharingMunicipalAssistanceSafeCommunitiesRaw FishTax

andSchoolConstructionandDebtRetirementPrograms
VIIIThedollarthresholdusedtodistinguishbetweenMajorandNonmajorprograms

arestateawardswithexpendituresgreaterthan50000
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TotheHonorableMayorand
MembersoftheBoroughAssembly
KetchikanGatewayBorough

FINDINGS FINANCIALSTATEMENTAUDIT

ReportableCondition

None

FINDINGSANDQUESTIONEDCOSTS MAJORSTATEAWARDPROGRAMS
AUDIT

None

PRIORYEARFINDINGS

ReportableCondition20011JournalEntrieswasresolvedinthecurrentyear
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