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HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

i

February22002

TheComprehensiveAnnualFinancialReportCAFRoftheKetchikanGatewayBoroughAlaska
forthefiscalyearendedJune302001isherebysubmittedasmandatedbylocalordinancesand
statestatutesTheseordinancesandstatutesrequirethattheKetchikanGatewayBoroughissue
anannualreportonitsfinancialpositionandactivityandthatthisreportbeauditedbyan
independentfirmofCertifiedPublicAccountantsResponsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosures
restswithmanagementTothebestofourknowledgeandbelieftheencloseddataareaccurate
inallmaterialrespectsandarereportedinamannerthatpresentsfairlythefinancialpositionand
resultsofoperationsofthevariousfundsaccountgroupsandcomponentunitsoftheKetchikan
GatewayBoroughAlldisclosuresnecessarytoenablethereadertogainanunderstandingofthe
Boroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreemajorparts1Introductory
2Financialand3StatisticalThisreportincludesallfundsandaccountgroupsoftheKetchikan
GatewayBorough TheIntroductorySectionunaudited includesthistransmittalletteran

organizationalchartalistofelectedandstaffofficialsandamapshowingtheBorough
BoundariesTheFinancialSectionincludesthegeneralpurposefinancialstatementsandboth
combiningandindividualfundandaccountgroupfinancialstatementsandschedulesaswellas
theAuditorsReportonthefinancialstatementsandschedulesTheStatisticalSectionunaudited
includesselectedfinancialanddemographicinformationgenerallypresentedonamultiyear
basis

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsof
theSingleAuditActof1984andtheUSOfficeofManagementandBudgetCircularA133
AuditsofStateandLocalGovernmentsStateofAlaskaRegulation2AAC45010theSingle
AuditInformationrelatedtosingleauditincludingschedulesoffederalandstatefinancial
assistancetheindependentAuditorsReportsoninternalcontrolsandcompliancewithapplicable
lawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparate
issuedsingleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccount
groupsoftheprimarygovernmentieKetchikanGatewayBoroughaslegallydefinedaswell
asallofitscomponentunitsComponentunitsarelegallyseparateunitsforwhichtheprimary
governmentisfinanciallyaccountableTheBoroughprovidesthefollowingareawideservices
educationschoolspropertytaxassessmentstaxcollectionsseniorcitizentaxexemptionsparks
andrecreationlanduseplanningandzoninganimalprotectionTheBoroughprovidesnon
areawideservicesforlibraryservicesrefusecollectionandsewagetreatmentandonaservice
areabasisforroadconstructionandmaintenancefireprotectionandwatertreatment The

BoroughoperatesenterprisefundservicesfortheKetchikanInternationalAirportincludingthe
airportferryandtheTransitSystembuses



TheSchoolDistrictisreportedasadiscretelypresentedcomponentunitPensionplansincluding
theStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilotsplanthe
InternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablishedcriteriafor
inclusionwithinthereportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURE

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policy
makingandlegislativeauthorityarevestedintheBoroughAssemblywhichconsistsofanelected
mayorandasevenmemberassembly TheAssemblyisresponsibleforamongotherthings
adoptingordinancesandresolutionsadoptingtheannualbudgetappointingcommitteesandhiring
theBoroughsManagerAttorneyandClerkTheBoroughManageristhechiefadministrative
officerandhasallpowersanddutiessetforthintheAlaskaStatutepresentlynumberedAS
2923140andotherpowersanddutieselsewhereprescribedbylawShehassupervisionand
controldirectlyandindirectlyoveralloperationaldepartmentsagenciesandofficersexcept
theAttorneyandClerk

KetchikanGatewayBoroughisorganizedasasecondclassboroughItsboundariesextendaround
RevillagigedoIslandGravinaIslandPennockIslandandothersmallerislandswithinthedefined
boundariesTheKetchikanGatewayBoroughisinSoutheastAlaskaapproximately650miles
northofSeattleWashingtonAccessislimitedtoairandmarinetransportationTheBorough
issituatedatthesouthernendofthe167millionacreTongassNationalForesttheTongass
TheTongassisthelargestnationalforestintheUnitedStatesHarvestingandpromotingthe
naturalresourcesoftheTongassprovideemploymentopportunitiesdirectlyorindirectlyforthe
Borough

TheCityofKetchikanandtheCityofSaxmanareincorporatedcities

LOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedonnaturalresourcesprimarilytimberandfishing
Bothindustrieshaveplayedsignificantrolesinthedevelopmentofthelocaleconomysincethe
turnofthecentury Duringthefirstpartofthe1900sfishingwastheprimaryindustrywith
numerouscanneriesandfishprocessingfacilitiesoperatingatthepeakoftheindustryAtone
pointinitshistoryKetchikanwasknownastheSalmonCapitaloftheWorldFishpriceshave
falleninrecenttimesbutvolumehasboostedharvestfiguresAlthoughthe2001salmonseason
broughtanincreaseinharvestfigurespricesforthesalmonbottomfishanddivefisheryseason
havenotbeenconfirmed

Inthe1950stimbermovedtotheforefrontwhentheUSForestServiceoffereda50yeartimber
contacttoaprivatecompanyresultinginconstructionofamajorpulpmillfacilityandseveral
sawmillsinKetchikanMuchoftheturmoilforthisindustrylinkstofederalpoliciesdiminishing
timbersalesonfederallandsandadeclineinexportsThe1997closureoftheKetchikanPulpCo
Millbroughtasharpdropinemploymentandonlytwoproductionsawmillsremainoperating
intheKetchikanareaTheresultofthelackoftimbersaleswas25millioninfederaleconomic

impactaidinFY1997 Thefundswillbeusedforgrantsloansandinfrastructuresupport
IncludedisaloantoGatewayForestProductsforaveneerplantattheformerKPCsiteandtwo



loanguaranteestotheInterIslandFerryAuthorityandtheKetchikanVisitorBureau In

February2001GatewayForestProductsIncfiledforprotectionunderChapter11bankruptcy
TheKetchikanGatewayBoroughhasprovideda7000000loanforplantconstruction
2500000inDIPfinancingandpurchasedclaimsfromlocalcreditorsofapproximately
5500000

TourismisthefastestgrowingsegmentofthelocaleconomyPackagedtoursthroughcruiseship
companiescontinuetodominatethissegmentbutincreasedfocusisbeinggiven toindependent
travelersandoffseasonconventionandconferenceactivityMorethanahalfmilliontourists
arriveeachsummeroncruiseships

CityBoroughandSchoolDistrictemploymentaccountforthreeofthetoptenemployers in

Ketchikan

Despiteadecliningpopulationandthelossofjobstiedtothepulpmillthereare anumberof

largeconstructionprojectscompletedorinprogress TheCityofSaxmanisutilizingfederal
grantmoneyinsuranceproceedsandaBoroughloantofinancethe24millioninitialphase of

aCommunityHalltobecompletedinspring2002TheWalMartcorporationconstructed a

newretailstoreandthefullcomplexofbusinessesplannedforthissiteestimatedat14million
totalmayincludeagrocerystoreandtheatertobecompletedlater TheBoroughsoldan
additional9055000inGeneralObligationBondsinDecember2000forconstructinganew
elementaryschoolandrenovationdesignworkforSchoenbarMiddleSchool

AgrowingprivateventureistheAlaskaShipandDryDockIncwhichexceeded itsownplans

andexpectationsthisyearwithcloseto20millioninprojectedrevenues Thefacilitiesare

ownedbythestatebuttheshipyardanddrydockoperationsareprivatelymanagedAfiveyear
40milliondevelopmentplanfortheshipyardenvisions220fulltimeequivalentjobs

FINANCIALINFORMATION

Boroughmanagementisresponsibleforestablishingandmaintaininganinternalcontrolstructure
designedtoensurethattheBoroughassetsareprotectedfromlosstheftormisuseandtoensure
thatadequateaccountingdataarecompiledtoallowforthepreparationoffinancialstatements in

conformitywithgenerallyacceptedaccountingprinciples Theinternalcontrolstructureis

designedtoprovidereasonablebutnotabsoluteassurancethattheseobjectivesare metThe

conceptofreasonableassurancerecognizesthat1thecostofacontrolshould notexceedthe

benefitslikelytobederivedand2theevaluationofcostsandbenefitsrequiresestimates and

judgementsbymanagement

SingleAudit AsarecipientoffederalandstatefinancialassistancetheBoroughalsois
responsibleforensuringthatanadequateinternalcontrolstructureisinplace toensurecompliance

withapplicablelawsandregulationsrelatedtothoseprogramsThis internalcontrolstructureis

subjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountants testsaremade

todeterminetheadequacyoftheinternalcontrolstructureincludingthatportionrelated tofederal

financialassistanceprogramsandstateawardsaswellastodeterminethat theBoroughhas

iii



compliedwithapplicablelawsandregulationsTheresultsoftheBoroughssingleauditforthe
fiscalyearendedJune302001providednoinstancesofmaterialweaknessesintheinternal
controlstructureorsignificantviolationsofapplicablelawsandregulations

BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldevice
duringtheyearfortheGeneralFundandcertainSpecialRevenueFundsTheDebtServiceFunds
donotuseformalbudgetaryintegrationbecauseeffectivebudgetarycontrolisalternatively
achievedthroughGeneralObligationBondindentureprovisionsTheremainingSpecialRevenue
FundsandtheCapitalProjectsFundsarebudgetedonaprojectlengthbasisandformalbudgetary
controlisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly
Resourcesareallocatedtoandaccountedforinindividualfundsbaseduponthepurposesfor
whichthosefundswerecreated TheAssemblymaybyordinancetransferappropriations
betweenfundsandamendtheoriginalbudgetintotal TheBoroughManagermaytransfer
amountsbetweenlineitemswithinafundThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneral
FundandcertainSpecialRevenueFundsareincludedintheannualappropriatingbudgetand
appropriationslapseatyearendTheBoroughalsomaintainsanencumbranceaccountingsystem
asonetechniqueofaccomplishingbudgetarycontrolOpenencumberedamountslapseatyear
endhowevertheyarereappropriatedaspartofthefollowingyearsbudgetAsdemonstrated
bythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

CombinedGeneralGovernmentFundBalanceThefollowingschedulepresentsasummaryof
generalfundspecialrevenuefundsdebtservicefundandcapitalprojectsfundrevenuesforthe
fiscalyearendedJune302001andtheamountofincreasesanddecreasesinrelationtoprioryear
revenues

Amount

Revenues

Taxes 12151968 4143 593189

PaymentinLieuofTaxes 16907 006 2005

Licenses Permits 31080 011 12535

RevenuesfromOther
Governments 6473634 2207 1672977

ChargesforServices 912844 311 183646

GOBondProceeds 9085436 3097 1632327

iv

Increase

Percent Decrease
ofTotal From2000



OtherRevenues 660161 225 3228814

Total 29239269 10000 3664467

Themostsignificantdecreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenuesTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessales
taxandautomobileandboattaxesTheincreaseinRevenuefromGOBondproceedsresulted
principallyfromtheissuanceofnewdebt

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune302001andtheincreasesand
decreasesinrelationtoprioryearamounts

Amount

v

Increase

Percent Decrease
ofTotal From2000

Expenditures
BadDebtExpense 4100000 1912 4100000

GeneralGovernment 1936408 903 51377

PublicService 8341925 3891 1481217

NonDepartmental 100001 47 5770

Automation 56845 27 22495

CapitalProjects 5445731 2540 847932

DebtService 1458804 680 16858

Total 21439714 10000 2815205

Thesignificantincreasesinexpendituresoccurredincapitalprojectimprovementsdecreases
occurredinpublicservicesanddebtservicepayments

EnterpriseOperations TheKetchikanGatewayBoroughenterpriseoperationsconsistofthe
KetchikanInternationalAirportairportandferryoperationsandtheTransitSystembusesThe
intentoftheBoroughisthatthecostofoperationsandprovidingservicestothegeneralpublicare
financedprimarilythroughuserchargesTheacquisitionandimprovementsofthefacilitiesare
financedfromexistingcashresourcesfromoperationstaxleviestheissuanceofgeneralobligation
andrevenuebonds

Implementedearlyin1999isaPassengerFacilitiesChargeafeeonaircarriersbasedonper
passengercomingthroughtheKetchikanInternationalAirportWithfederalapprovaldesignated
airportprojectsmaybefundedwiththesePFCrevenuesApendingRevenueBondissuance
plannedforearly2001willfinanceconstructionofanewairportferryandterminalrenovations
andisaprimeexampleofhowthePFCrevenuewillfinanceairportimprovements

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityin two

areasFirstAlaskaStatutesrequiretheBoroughtoberesponsibleforcollectionanddistribution
ofpropertyandsalestaxesforcitieswithintheBorough Thesecondareaoffiduciary

responsibilityinvolvesparticipationbyBoroughemployeesinadeferredcompensationplan While

theBoroughdoesnotadministertheplancontributionsareemployeeassetsheldintrustby the



BoroughfortheemployeethroughvariousinvestmentinstitutionsThesehavebeenshowninpast
reportsintheAgencyFundReportingstandardsdonotrequireanAgencyFundreportinthis
yearsCAFR

DebtAdministrationAtJune302001theKetchikanGatewayBoroughhadoutstandingdebtof
21610000Thisiscomprisedof16515000inGeneralObligationBondsforschoolprojects
and5095000GeneralObligationBondsfortheGatewayIndoorRecreationCenter

CashManagement TheBoroughAssemblyactedtodirectthatcertainlongtermmoniesbe
investedthroughaportfoliomanagerintotheequitiesmarketwithrestrictionsontypeof
investmentsCentraltreasurybalanceshadnegativeinvestmentincomeof439358onall
investmentsfortheyearendedJune302001CentralTreasurybalancesconsistoftheGeneral
FundSpecialRevenueFundsCapitalProjectsFundsandportionsoftheEnterpriseFundsAs
statedanAgencyFundreportisnotrequiredinthisCAFR

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintaininga
competitiveyieldreturnonitsportfolio Normallyallbankbalancesarecoveredbyfederal

depositoryinsuranceorbycollateralheldbytheBoroughsagentintheBoroughsname
BoroughinvestmentsareinsuredregisteredoraresecuritieswhichareheldbytheBoroughor
itsagentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliability
automobileliabilitybuildingandcontentseducationerrorsandornissionsandpublicofficials
liability

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

Thispastyearbroughtdecisionsontheproceduresforconsideringloansgrantsandloan
guaranteestheBoroughwillmakeusingthe25millioninfederalSoutheastEconomicAssistance
FundsTheAssemblyadoptedresolutionsdetailingtheprocessreviewratingsandrequirements
forenterprisestoqualifyAmongkeycommitmentspendingduediligencereviewand
negotiationsareinfrastructureandincentivegrantstotheAlaskaShipandDryDockIncaloan
guaranteetoAlaskaGatewayProductsveneerplantatformerKetchikanPulpCositealoan
guaranteetotheInterIslandFerryAuthorityandsupportinggrantstotheUniversityofAlaska
SmallBusinessDevelopmentCenterandtheSouthernSoutheastRegionalAquacultureAssociation

TheBoroughanticipatesissuing4millioninRevenueBondsinAugust2001tofinance
constructionofanewairportferryandrenovationsoftheterminal ThePassengerFacilities
Chargesinitiatedin1999willprovidetherevenuestreamforrepayingthebond

GeneralObligationBondsof9055000weresoldinDecember2000topayforanewelementary
schooltoreplaceWhiteCliffandfordesignandengineeringofmajorrenovationstoSchoenbar
MiddleSchool

Theaccessprojectwillhaveamajorimpactonthecommunitydependingondecisionstoconstruct
abridgeanundergroundtunnelortocontinueferryoperationsinadditiontolonger term

vi



prospectsforcommercialdevelopmentonGravinaIsland

TheBoroughreceived1880000infederalandstategrantmoneytocontinueworkonShoup
Streetareawaterandsewerprojects

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependentauditofthe
accountsandfinancialtransactionsoftheBoroughbyaCertifiedPublicAccountant The

accountingfirmofMechamRichardsonandCompanyCPAswasselectedandratifiedbythe
BoroughAssemblyInadditiontomeetingtherequirementssetforthintheStateStatutestheaudit
alsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1996andrelated
OMBCircularA133andtheStateofAlaskaSingleAuditAct2AAC45010TheAuditors
reportonthegeneralpurposefinancialstatementisincludedinthefinancialsectionofthisreport
Thecombiningindividualfundandaccountgroupfinancialstatementsandschedulesarepresented
forpurposesofadditionalanalysisTheauditorsreportsrelatedspecificallytothesingleauditare
containedinaseparatereport

Acknowledgments Thepreparationofthisreportonatimelybasiswasmadepossiblebythe
dedicatedserviceoftheentirestaffoftheAdministrativeServicesDepartmentEachmemberof
thedepartmenthasoursincereappreciationfortheircontributionAspecialthanksgoestoVicki
CampbellandSusanFisherfortheirhelpinpreparingtheCAFR

TheAdministrativeServicesDepartmentwouldliketoexpressitscontinuedappreciationtothe
MayorandMembersoftheBoroughAssemblyforyourinterestsupportcooperationand
involvementthroughouttheyearinissuespertainingtothefinancesoftheKetchikanGateway
Borough

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

INDEPENDENTAUDITORSREPORT

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBoroughasofandfortheyearendedJune30
2001aslistedinthetableofcontentsThesegeneralpurposefinancialstatementsare
theresponsibilityoftheBoroughsmanagement Ourresponsibilityistoexpressan
opiniononthesegeneralpurposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithauditingstandardsgenerallyacceptedin
theUnitedStatesofAmericaandthestandardsapplicabletofinancialauditscontained
inGovemmentAuditingStandardsissuedbytheComptrollerGeneraloftheUnited
States Thosestandardsrequirethatweplanandperformtheaudittoobtain
reasonableassuranceaboutwhetherthegeneralpurposefinancialstatementsarefree
ofmaterialmisstatement Anauditincludesexaminingonatestbasisevidence
supportingtheamountsanddisclosuresinthegeneralpurposefinancialstatements
Anauditalsoincludesassessingtheaccountingprinciplesusedandsignificant
estimatesmadebymanagementaswellasevaluatingtheoverallgeneralpurpose
financialstatementpresentationWebelievethatourauditprovidesareasonablebasis
forouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabovepresent
fairlyinallmaterialrespectsthefinancialpositionoftheKetchikanGatewayBorough
asofJune302001andtheresultsofitsoperationsandthecashflowsofits
proprietaryfundtypesfortheyearthenendedinconformitywithaccountingprinciples
generallyacceptedintheUnitedStatesofAmerica

Ourauditwasperformedforthepurposeofforminganopiniononthegeneralpurpose
financialstatementstakenasawholeThecombiningandindividualfundandaccount
groupfinancialstatementsandscheduleslistedintheaccompanyingtableofcontents
arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthe



MECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGatewayBoroughAdditionally
theaccompanyingschedulesofstatefinancialassistanceandexpendituresoffederal
awardsarepresentedforpurposesofadditionalanalysisasrequiredbytheStateof
AlaskaAuditGuideandComplianceSupplementforStateSingleAuditsandtheUS
Office of Management and Budget Circular A133 Audits ofStates Local

GovernmentsandNonProfitOrganizationsandarenotarequiredpartofthegeneral
purposefinancialstatementsoftheKetchikanGatewayBoroughSuchinformationhas
beensubjectedtotheauditingproceduresappliedintheauditofthegeneralpurpose
financialstatementsandinouropinionisfairlystatedinallmaterialrespectsin
relationtothegeneralpurposefinancialstatementstakenasawhole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusandaccordinglywedo
notexpressanopiniononsuchdata

InaccordancewithGovernmentAuditingStandardswehavealsoissuedourreport
datedNovember272001onourconsiderationoftheKetchikanGatewayBoroughs
internalcontroloverfinancialreportingandonourtestsofitscompliancewithcertain
provisionsoflawsregulationscontractsandgrantsThatreportisanintegralpartof
anauditperformedinaccordancewithGovernmentAuditingStandardsandshouldbe
readinconjunctionwiththisreportinconsideringtheresultsofouraudit

November272001
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GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionof
allfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroups
andDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalance All

GovernmentalFundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalances
Budget Actual GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFund
Balances AllProprietaryFundTypes

CombinedStatementofCashFlows AllProprietaryFundTypes
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General

KETCHIKANGATEWAYBOROUGH Exhibit1

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June302001

GovemmentalFundTypes ProprietaryTypeFunds

Special Debt Capital Internal

Revenue Service Projects Enterprise Service

ASSETS

CashandTemporaryInvestments 3619918 30999895 9575971 1300 1024656

FundswithFiscalAgents 131337

PropertyTaxesReceivable 2820

DueFromPrimaryGovernment
AccountsReceivable 117648 5186346 86908 129112

AllowanceforDoubtfulAccounts 4100000

DueFromOtherFunds 177553

AdvancestoOtherFunds 1952968

Prepaidexpenses 7659 1505

NotesReceivable 10171535

Inventory
ResbictedAssets

BondRedemptionFundCashand
Investments

10158829PlantinService

AccumulatedDepreciation 6782476

Land

Buildings

Equipment
SwimmingPoolsBallfields
ConstructioninProgress
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt
TotalAssets 3925598 44343586 9662879 3506765 1024656

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 126895 345142 91578 37955 67536

RetainagePayable 12893

DuetoOtherGovernments 34172

UnclaimedBonds 7845

DuetoOtherFunds 4144 173409

DuetoComponentUnit 584075

AdvancesfromOtherFunds 859364 1000000 93604

Deposits 35400 6630

AccruedInterestPayable
AccruedLiabilities 666323 164711

DeferredRevenue 41147 381783

DeferredCompensation
BondsPayable

TotalLiabilities 1488012 1613657 1095722 469679 67536

TotalLiabilitiesEquityandOtherCredits 3925598 44343586

EquityandOtherCredits
ContributedCapital

1301822

InvestmentinGeneral
FixedAssets

RetainedEamings
ReservedforBondRetirement

ReservedforPremiumStabilization

Unreserved
1735264 957120

FundBalances

ReservedforAccountsReceivables 621403

ReservedforOutstandingLoans 10170836

ReservedforLoanGuarantees 432051 1865000

ReservedforAdvancestoOtherFunds 1952968

ReservedforEncumbrances 174013 2532695 813277

ReservedforPrepaid 7659

ReservedforInventory
ReservedforEndowments

ReservedforCapitalEquipmentReplacement
DesignatedforShipYardMaintenance 130675

UnreservedFundBalance 1823863 25456352 7753880

TotalEquityandOtherCredits 2437586 42729929 8567157 3037086 957120

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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ASSETS

CashandTemporaryInvestments
FundswithFiscalAgents
PropertyTaxesReceivable
DueFromPrimaryGovemment
AccountsReceivable

AllowanceforDoubtfulAccounts

DueFromOtherFunds

AdvancestoOtherFunds

Prepaidexpenses
NotesReceivable

Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService

AccumulatedDepreciation
Land

Buildings
Equipment
SwimmingPoolslBallfietds

ConstructioninProgress
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt
TotalAssets

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable
RetainagePayable
DuetoOtherGovernments
UnclaimedBonds

DuetoOtherFunds

DuetoComponentUnit
AdvancesfromOtherFunds

Deposits
AccruedInterestPayable
AccruedLiabilities

DeferredRevenue

DeferredCompensation
BondsPayable

TotalLiabilities

EquityandOtherCredits
ContributedCapital
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

ReservedforPremiumStabilization

Unreserved

FundBalances

ReservedforAccountsReceivables

ReservedforOutstandingLoans
ReservedforLoanGuarantees
ReservedforAdvancestoOtherFunds

ReservedforEncumbrances

ReservedforPrepaid
ReservedforInventory
ReservedforEndowments

ReservedforCapitalEquipmentReplacement
DesignatedforShipYardMaintenance
UnreservedFundBalance

TotalEquityandOtherCredits

TotalLiabilitiesEquityandOtherCredits

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

ANDDISCRETELYPRESENTEDCOMPONENTUNITS

Fiduciary
FundTypes
Trustand

Agency
Funds

KETCHIKANGATEWAYBOROUGH Exhibit1

June302001

AccountGroups
General General

Fixed LongTerm
Assets Debt

357250

8548999

2111204

3491241

14508694

14508694

14508694

14508694 21610000

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Totals

Memorandum
only

Primary
Govemment

45221740

131337
2820

5520014

4100000
177553

1952968

9164
10171535

10158829

6782476
357250
8548999

2111204

3491241

21610000 21610000

21610000 98582178

21610000

21610000

669106 760877

12893

34172

7845
177553

584075
1952968

42030

831034

422930

21610000

26344606

1301822

14508694

2692384

621403

10170836

2297051

1952968

3519985
7659

130675

35034095

72237572

Component
tInit

School
District

334587

584075

742367

20060

25510

117216

69630135

7668295

19607
17867

446883

1789

1209549

2599

164641

20060

60105

98582178 79159719

Totals

memorandum
only

Reporting
Entity

45556327

131337

2820

584075

6262381

4100000
177553

1952968

9164

10171535

20060

25510

10158829

6782476
474466

78179134

9779499

3491241

19607

17867

21610000

79159719 177741897

1429983

12893

34172

7845

177553

584075
1952968

42030

1277917

424719

21610000

27554155

1301822

77453120 91961814

2692384

621403

10170836

2297051

1955567

3684626

7659

20060

60105

130675
249645 35283740

77950170 150187742

177741897



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

SaleofLand
RevenuesfromOtherGovts

SDSPrincipalandInterest
ChargesforServices
InvestmentIncomeLoss
OtherRevenues

TotalRevenues

EXPENDITURES

Current

BadDebtExpense
GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

OtherFinancingSourcesUses
GOBondProceeds

OperatingTransfersIn
OperatingTransfersInfrom

GeneralGovernment

OperatingTransfersOut
OperatingTransfersOutto

CityofKetchikan
ComponentUnit

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources
OverExpendituresandOther
FinancingUses

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

Special
General Revenue

10459920
16907
31080

1177714

477827
216591

11946857

1936408
3427039
100001
56845
41725

TotalExpenditures 5562018

ExcessDeficitofRevenues

overExpenditures 6384839

1063536

435499 3974396

7338857

6710820

325981

FundBalancesBeginningofYear 2763567

1692048

40939
5209011
151885
435017

534456
660161

7654605

4100000

183159

FundBalancesEndofYear 2437586 42729929

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

FortheFiscalYearEndedJune302001

Debt

Service
Capital
Projects

86909

311689

398598

4511685 403201

779364 4624642
1458804

9391049 1458804 5027843

1736444 1458804 4629245

9085436

1359791 1458804 383496

2797764 1458804 9468932

4534208

47264137

6

4839687

3727470

Totals

memorandum
only

Primary
Government

20000060

4100000
1936408
8341925
100001
56845
5445731
1458804

21439714

8567157 53734672

Components
Lail

School

District

12151968
16907
31080

40939
6473634 13347510
151885
912844
439358
660161

20572390

20572390

Exhibit2

Totals

memorandum

only
Reporting

Entity

12151968
16907
31080

40939

19821144
151885

912844

439358
660161

13347510 33347570

4100000

1936408
28914315

100001

56845

5445731
1458804

42012104

1439654 7224880 8664534

9085436 9085436

4265627 4265627

7338857 7338857
4409895 4409895

183159 183159
7338857 7338857

1419152 7338857 8758009

20502 113977 93475

53755174 383073 54138247

497050 54231722



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune302001

AnnuallyBudgeted

General SpeciaiRevenueFunds

Exhibit3

Variance Variance

Favorable Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

Revenues

Taxes 10315608 10459920 144312 1592149 1692048 99899

PaymentsinLieuofTaxes 15000 16907 1907

LicensesandPermits 57375 31080 26295

RevenuefromOtherGovernments 1049810 1177714 127904 3468647 3455280 13367

SDSPrincipalandInterest 151885 151885

SaleofLand 92787 40939 51848

ChargesforServices 491718 477827 13891 511237 435017 76220

OtherIncome 44867 660161 615294

InvestmentIncomeLoss 475000 216591 691591 3491747 547241 4038988

TotalRevenues 12404511 11946857 457654 9201434 5888089 3313345

Expenditures

Administration 2180871 1936408 244463

PublicServices 3525859 3427039 98820 23557272 2799958 20757314

NonDepartmental 143188 100001 43187

Automation 51128 56845 5717

CapitalProjects 165665 41725 123940 2494800 722228 1772572

TotalExpenditures 6066711 5562018 504693 26052072 3522186 22529886

ExcessDeficitofRevenues

overExpenditures 6337800 6384839 47039 16850638 2365903 19216541

OtherFinancingSourcesUses
TransfersfromOtherFunds 1086964 1063536 23428 2919450 1359791 1559659

TransferstoComponentUnit 7496187 7338857 157330

TransferstoOtherGovernments 183159 183159

TransferstoOtherFunds 469099 435499 33600 3802084 3974396 172312

TotalOtherFinancing

SourcesUses 6878322

ExcessDeficitofRevenues

andOtherFinancingSources

OverExpendituresandOther

FinancingUses

FundBalanceEndofYear 2223045

540522 325981

FundBalanceBeginningofYear 2763567 2763567

6710820 167502

2437586

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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882634 2797764 1915130

214541 17733272 431861 17301411

47214885 47214885

214541 29481613 46783024 17301411



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN

RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302001

OPERATINGREVENUES

ChargesforServices 2646947 1812870 4459817

TotalOperatingRevenues 2646947 1812870 4459817

OPERATINGEXPENSES

PersonnelServices 2015016 2021309 4036325

SuppliesandServices 662553 662553

Insurance 164840 164840

Depreciation 474504 474504

TotalExpenses 3316913 2021309 5338222

OperatingIncomeLoss 669966 208439 878405

NonoperatingRevenuesExpenses
InvestmentIncomeLoss 368 19079 18711

StateOperatingGrants 57147 57147

OtherRevenues

InterestExpense 13171 13171

TotalNonoperatingRevenuesExpenses 44344 19079 25265

IncomeLossBeforeOperating

Transfers 625622 227518 853140

OTHERFINANCINGSOURCESUSES

TransfersIn 321103 321103

TransfersOut 176835 176835

TotalOtherFinancingSourcesUses 144268 144268

NetIncomeLoss 481354 227518 708872

DepreciationofFixedAssetsAcquiredbyGrant 156084 156084

NetIncreaseDecrease 325270 227518 552788

RetainedEarningsBeginningofYear 2060534 1184638 3245172

RetainedEarningsEndofYear 1735264 957120 2692384

Thenotestothefinancialstatementsareanintegralpartofthisstatement

Total

ProprietaryFundTypes Primary
Internal Government

Enterprise Service Memorandum

Funds Funds Only
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

DuetoOtherFunds

CashPaymentsforInsurance

CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransferfromOtherFunds 321391 321391

TransfertoComponentUnit 176758 176758

TransfertoGeneralGovernment

GrantReceivedfromState 57147 57147

NetCashProvidedbyNoncapitalFinancingActivities 441002 441002

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 50557 50557

LossondisposalofAsset
ProceedsfromLoan 101690 101690

PrincipalPaidonG0andRevenueBonds 8086 8086

InterestPaidonG0andRevenueBonds 5085 5085

NetCashUsedforCapitalandRelatedFinancing 37962 37962

CashFlowFromInvestingActivities
IncomeLossfromInvestments 368 19079 18711

NetCashProvidedbyInvestingActivities 368 19079 18711

NetIncreaseDecreaseinCashandCashEquivalents 235838 235838

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 1300 1260494 1261794

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts 1300 1024656 1025956

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

Depreciation
IncreaseDecreaseinAccountsReceivable

IncreaseDecreaseinPrepaidInsurance

IncreaseDecreaseinDuetoGeneralFund

IncreaseDecreaseinAccountsPayable

IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302001

Thenotestothefinancialstatementareanintegralpartofthisstatement
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Total

Primary

ProprietaryFundTypes Government

Internal Memorandum

Enterprise Service Only

2727826

93114

164840

2010076

699044

239248

669966

474504

80879

49263

178868

4940

430718

239248

1300 1024656

1812870 4540696

93114

2029629 2194469

2010076

699044

216759 456007

1300 1024656 1025956

208439

8320

8320

216759

Exhibit5

1025956

878405

474504

80879

49263

187188

4940

422398

456007



AReportingEntity

KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June302001

ISUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963
undertheprovisionsoftheStateofAlaskaBoroughActof1961asaSecondClass
Borough TheBoroughoperatesunderasevenmemberelectedAssemblyandaManager
formofgovernmentThesefinancialstatementspresentallthefundtypesandaccountgroups
oftheBorough TheKetchikanGatewayBoroughSchoolDistrictisadiscretelypresented
componentunitandisreportedinaseparatecolumninthecombinedfinancialstatementsto
emphasizeitislegallyseparatefromtheBorough

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentitys
administrativeoffice

KetchikanGatewayBoroughSchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccount
groups Afundisanindependentfiscalandaccountingentitywithaselfbalancingsetof
accountsFundaccountingsegregatesfundsaccordingtotheirintendedpurposeandisused
toaidmanagementindemonstratingcompliancewithfinancerelatedlegalandcontractual
provisions Theminimumnumberoffunds maintainedareconsistentwithlegaland

managerialrequirementsAccountgroupsareareportingdevicetoaccountforcertainassets
andliabilitiesofthegovernmentalfundsnotrecordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfundsareusedtoaccountfortheBoroughsgeneralgovernmentactivities
TheGeneralFundistheBoroughsprimaryoperatingfund Itaccountsforallfinancial

resourcesofthegeneralgovernmentexceptthoserequiredtobeaccountedforinanother
fundTheSpecialRevenueFundsaccountforrevenuesourcesthatarelegallyrestricted to

expenditureforspecificpurposesexcludingmajorcapitalprojectstheDebtService Funds

accountfortheservicingofgenerallongtermdebtnotbeingfinancedbyproprietaryfunds
andtheCapitalProjectsFundsaccountfortheacquisitionoffixedassetsorconstructionof
majorcapitalprojectsnotbeingfinancedbyproprietaryfunds

ProprietaryfundsaccountforactivitiesoftheBoroughsimilartothosefoundin theprivate
sectorwherecostrecoveryandthedeterminationofnetincomeisusefulornecessaryfor

10



soundfiscalmanagement EnterpriseFundsareusedtoaccountforthoseoperationsthat
provideservicestothepublicwhileInternalServiceFundsaccountforoperationsonacost
reimbursementbasisthatprovideservicestootherdepartmentsoftheBoroughandthe
ComponentUnit

TheGovernmentalAccountingSAndardsBoardGASBallowsproprietaryactivitiestoelect
eithertofollowornottofollowFinancialAccountingStandardsBoardFASBStatements
andInterpretationswhicharenotinconflictwithGASBPronouncementsandhavebeen
issuedafterNovember301989 AlloftheBoroughsfundswhichuseproprietaryfund
accountinghaveelectedtofollowonlyGovernmentAccountingStandardsBoardGASB
pronouncementssubsequenttoNovember301989

FiduciaryfundsaccountforassetsheldbytheBoroughonbehalfofothersinafiduciary
capacityAgencyFundsaccountforassetstheBoroughholdsonbehalfofothers

AccountGroups TheGeneralFixedAssetsAccountGroupaccountforfixedassetsnot
accountedforinproprietaryortrustfundsTheGeneralLongTermDebtAccountGroupis
usedtoaccountforgenerallongtermdebtandcertainotherliabilitiesthatarenotspecific
liabilitiesofproprietaryortrustfunds

CDepositsandInvestments

1CashandInvestments

TheBoroughscashandcashequivalentsareconsideredtobecashonhanddemanddeposits
andshortterminvestmentsandallinvestmentsinthecashcentraltreasury TheBorough
utilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposes Eachfundhasanaccounttitledcashintreasurywhichisthecash
balanceofthatparticularfundEachfundwhosemoniesaredepositedinthecentraltreasury
hasequitythereinInterestincomeoninvestmentsisallocatedmonthlytoparticipatingfunds
basedontheirendingequitybalance Forpurposesofthestatementofcashflowsthe
Boroughhasdefmedcashandcashequivalentsasthedemanddepositsandallinvestments
maintainedinthecashcentraltreasuryregardlessofmaturityperiodsincethevariousfunds
usethecentraltreasuryessentiallyasademanddepositaccount

ABoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasury
itsagenciesandinstrumentalitiesbankersacceptancesofthefiftylargestbankshighest
ratedcommercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdeposits
andhighestratedbondsandnotesissuedbyastateorpoliticalsubdivisionthereofBorough
ordinanceplaceslimitationsonmaturityofinvestmentsandBoroughinvestmentprocedures
limitthelevelofinvestmentbytype

Certainlongterminvestmentsaremadeintheequitymarketnottoexceed30percentofthe
portfolioandstockinvestmentsrestrictedtocompanieswithassetsgreaterthan5billion
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TheseinvestmentsaremanagedthroughanaccountwithUSTrustTheequityinvestments
arecashassetsthatwillnotbeexpendedwithinthenextthreetotenyears

Investmentsarestatedatfairmarketvalue

2ReceivablesandPayables

Transactionsbetweenfundsthatarerepresentativeoflendingborrowingarrangements
outstandingattheendofafiscalyeararereferredtoaseitherInterfundreceivablespayables
iethecurrentportionofinterfundloansoradvancestofromotherfundsiethenon
currentportionofInterfundloans Allotheroutstandingbalancesbetweenfundsare
reportedasduetofromotherfunds

Advancesbetweenfundsareoffsetbyafundbalancereserveaccounttoindicatethattheyare
notavailableforappropriationandarenotexpendableavailablefinancialresources All

tradeandpropertytaxreceivablesareshownnetofanallowancefordoubtfulaccounts
Tradeaccountsreceivableinexcessof60dayscomprisethetradeaccountsreceivable
allowance

TheBoroughleviesitsrealpropertytaxesonJuly1ofeachfiscalyearbaseduponthe
assessedvaluationasofthepreviousJanuary1 Propertytaxesareconsideredduethe

followingJuly1andareconsidereddelinquentonOctober1whichalsoistheliendate

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBorough
TheBoroughwidesalestaxrateis2whilethecityrateis35Thesalestaxcollections
thatremainunpaidtoBoroughcitiesatfiscalyearendarerecordedasliabilitiesofthe
GeneralFund

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentral
warehouseforissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsis

includedinexpenditureswhenissuedforconsumptionAportionoffundbalanceisreserved
forinventorytoindicatethatinventorydoesnotrepresentavailablespendableresources
eventhoughitisacomponentofassets

Expendituresarerecognizedwhenapurchaseismade Certaininsurancepremiums

representingcostsapplicabletofutureaccountingperiodsarerecordedasprepaid assets

Theinventoriesandprepaidassetsrecordedinthegovernmentalfundtypesdonotreflect
currentappropriableresourcesandthusanequivalentportionoffundbalanceisreserved
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4RestrictedAssets

Therevenuebondconstructionaccountsegregatescashandinvestmentsthatarerestrictedfor
useinconstruction Cashandinvestmentsrestrictedfordebtservicepaymentsare

segregatedintherevenuebondcurrentdebtserviceaccountfordebtservicepaymentsover
thenext12monthsandintherevenuebondfuturedebtserviceaccountfordebtservice
paymentsbeyondthatperiodTherevenuebondrenewalandreplacement accountsegregates

cashandinvestmentsreservedtocoverunexpectedcontingenciesortofundassetrenewals
andreplacementsThecustomerdepositsaccountreflectscashfromsecuritydeposits inthe

BoroughsPlanningDepartmentthatwilleventuallybereturnedtocustomers

5FixedAssets

FixedassetsusedingovernmentalfundtypesarerecordedintheGeneralFixedAssets
AccountGroupatcostorestimatedhistoricalcostifpurchasedorconstructed Donated

fixedassetsarerecordedattheestimatedfairmarketvalueatthedateofdonationAssetsin
theGeneralFixedAssetsAccountGrouparenotdepreciatedAsofJune302001noAssets
havebeenbookedatestimatedcosts

Thecostofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetsor
materiallyextendassetslivesarenotcapitalized Improvementsarecapitalizedand
depreciatedovertheremainingusefullivesoftherelatedfixedassets

Publicdomaingeneralfixedassetsorinfrastructureegroadsbridgessidewalksand
otherassetsthatareimmovableandofvalueonlytotheBoroughhavenotbeencapitalized
inthepast Asaresultofimpendinggovernmentaccountingstandardsrequirementstobe
implementedinthenextfewyearsthesearenowbeingcapitalized Propertyplantand

equipmentdonatedtoproprietaryfundtypeoperationsarerecordedatcostortheestimated
fairmarketvalueatthedateofdonation

Majoroutlaysforcapitalassetsandimprovementsarecapitalizedinproprietaryandsimilar
trustfundsasprojectsareconstructed Interestincurredduringtheconstructionphaseof
proprietaryfundfixedassetsisreflectedinthecapitalizedvalueoftheassetconstructed

LandandBuildingsusedrentfreebytheComponentUnitareownedbytheKetchikan
GatewayBorough SinceaccountingresponsibilityhasbeendelegatedtotheComponent
UnittheseassetsareincludedontheComponentUnitsfinancialstatementsTheKetchikan
GatewayBoroughandortheComponentUnitholdtitletoallequipment

Propertyplantandequipmentaredepreciatedintheproprietary andsimilartrustfundsusing

thestraightlinemethodoverthefollowingestimatedusefullives
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Assets Years

AirportFieldFacilities 1530

VehicleandMovingEquipment 610

AirportTerminalBuilding 40

Equipment 610

FerrySlip 40

Ferries 20

Fixedassetsacquiredfromresourcesexternallyrestrictedforcapitalacquisitionegcapital
grantsarerecordedascontributedcapitalinthebenefitingproprietaryfund Depreciation
ontheseassetsisrecordedasanexpensebutisclosedtocontributedcapitalratherthanto
retainedearnings

6CompensatedAbsences

ItistheBoroughspolicytopermitemployeestoaccumulatePaidTimeOffPTObenefits
PTOisaccruedwhenincurredinproprietaryfundsandreportedasafundliability PTO

thatisexpectedtobeliquidatedwithexpendableavailablefinancialresourcesisreportedas
anexpenditureandafundliabilityofthegovernmentalfundthatwillpayitEmployeesmay
receivecashpaymentforunusedPTOonlyuponterminationorforhoursinexcessof720at
theendofanycalendaryear ForthisreasonaccumulatedPTOhoursarefullyfunded

withinthefundtypeTheobligationofaccumulatedPTOtotals513362atJune302001

7LongTermObligations

TheBoroughrecordslongtermdebtofthegovernmentalfundsatfacevalueintheGeneral
LongTermDebtAccountGroup Othergovernmentalfundobligationsnotexpectedtobe
financedwithcurrentavailablefinancialresourcesarealsorecordedinthegenerallongterm

accountgroup Longtermdebtandotherobligationsfinancedbyproprietaryfundsare
recordedasliabilitiesintheappropriatefunds

8FundEquity

Reservationsorrestrictionsofequityrepresentamountsthatarenotappropriableorare
legallysegregatedforaspecificpurpose Designationsofequityrepresenttentative
managementplansthataresubjecttochange Theproprietaryfundscontributedcapital
representsequityacquiredthroughgrantsandcapitalcontributions fromdevelopers

customersorotherfunds

ThetypesofreservesanddesignationsoftheBoroughsfundbalancesandretainedearnings
areasfollows
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Reservesforencumbrances representsoutstandingpurchaseordersandcontractsasofthe
fiscalyearendthatwillbehonoredbytheBoroughinthenextfiscalyear

Reservesforinventoriesprepaidsadvances portionofgovernmentalfundassetsthatdonot
representavailableexpendablefinancialresources

Reservefordebtservice portionofdebtservicefundbalancerestrictedforpaymentofdebt
service

Reservesincapitalprojectsfund representsamountslegallyrestrictedbybondcovenants

9Memorandumonlytotalcolumns

Totalcolumnsonthegeneralpurposefinancialstatementsarecaptionedasmemorandum
onlybecausetheydonotrepresentconsolidatedfinancialinformationandarepresentedonly
tofacilitatefmancialanalysisThecolumnsdonotpresentinformationthatreflectsfinancial
positionresultsofoperationsandchangesincashflowsinaccordancewithgenerally
acceptedaccountingprincipalsInterfundeliminationshavenotbeenmadeintheaggregation
ofthisdata

IIBUDGETARYANDLEGALCO LIANCE

ABudgetaryData

Annualbudgetsasrequiredbystatestatutesareadoptedonabasisconsistentwithgenerally
acceptedaccountingprinciplesforallgovernmentalfundsexceptCapitalProjectFunds
CapitalProjectsFundsadoptprojectlengthbudgetsAllannualappropriationslapseatfiscal
yearend

OnorbeforeApril1headsofallBoroughdepartmentsandagenciessubmitrequestsfor
appropriationstotheBoroughbudgetcommitteewhichreviewsindetaileachoftherequests
TheDirectorofAdministrativeServicescompilestherequestsandtheManagersubmitsa
comprehensivebudgetrequestdocumenttotheBoroughAssemblypriortoMay1 The

BoroughAssemblyconductspublichearingsontheproposedbudgetafterMay1butpriorto
June15AbudgetisadoptedbytheBoroughAssemblyonorbeforeJune30

Theappropriatedbudgetispreparedbyfundobjectanddepartment Boroughdepartment
headsmaymaketransfersofappropriationswithinadepartmentandtheManagermay
authorizetransfersofappropriationswithinanindividualfund Transfersofappropriations
betweenfundsrequiretheapprovaloftheBoroughAssemblyThelegallevelofbudgetary
controlisthedepartmentallevelTheBoroughAssemblymadeseveralsupplementary
budgetaryappropriationsthroughouttheyear

EncumbranceaccountingisemployedingovernmentalfundsEncumbrancesegpurchase
orderscontractsoutstandingatyearendarereportedasreservationsoffundbalancesand



donotconstituteexpendituresorliabilities Thecommitmentswillbereappropriatedand

honoredduringthesubsequentyear

Allgovernmentalfundbudgetsareadoptedannuallyonacashbasiswiththefollowing
exceptionsthedebtservicefundsandcommunityprojectsgrantSpecialRevenue fundsdo

notadoptbudgetsandallcapitalprojectfundsadoptaprojectlengthbudget

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
ShoupStreetServiceAreaFund
EconomicDevelopmentFund
RecreationalSalesTaxFund

PassengerFacilityChargesFundPFC
EnterpriseFunds

AirportEnterpriseFund
TransitEnterpriseFund

DuringFiscalYear20002001theBoroughAssemblymadethefollowingsupplemental
appropriationsintheGeneralandSpecialRevenueFunds

1 OrdinanceNo1154adoptedonAugust212000appropriated57200fromthe
RecreationalSalesTaxFundappropriated66100fromtheLandTrustRepairand
MaintenanceFundandappropriated48750InterfundTransferfromtheGeneral
FundfortheTransitEnterpriseFundfortheFY20002001tofundthecreationofa
TransitSupervisorposition

2 OrdinanceNo1155adoptedonSeptember182000appropriated10025fromthe
ForestParkServiceAreaand10025fromtheNonareawideSewerFundforthe
FY20002001

3 OrdinanceNo1159adoptedonOctober162000appropriated176350fromthe
ShorelineServiceAreaFireDepartmentfortheFY20002001
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4 OrdinanceNo1162adoptedonDecember42000appropriated157602fromthe
LandTrustRepairandMaintenanceFundtoincludeInterfundTransfersof41012
totheAirportEnterpriseFundand116560totheMikeSmithersPoolRoofRepair
andasupplementalappropriationforexpendituresof41042withintheAirport
EnterpriseFundasagranttotheKetchikanVolunteerRescueSquadfor FY

20002001

5

6 OrdinanceNo1176adoptedMarch52001appropriated79326fromtheGeneral
Fundwhichincludes49000tocoveralegalsettlementpaidbytheAdministrative
ServicesDepartment17014inasupplementalappropriationtotheAnimal
ProtectionDepartmentforCareandTransportofHorses13312toInterfund
TransfersandanappropriationfromtheTransitEnterpriseFundtoequipandfurnish
aclassroomtrainingareapurchaseshopequipmentandtoprovideforaparttime
mechanica1457supplementalappropriationtotheAirportEnterpriseFundand
30000fromtheLandTrustFundtoparticipateinanaerialphotographyproject

7

OrdinanceNo1164adoptedonJanuary22001appropriated16800fromtheLand
TrustRepairandMaintenanceFundasanInterfundTransfertotheTransitEnterprise
FundforleasingtransitfacilitiesforFY20002001

OrdinanceNo 1177adoptedApril22001appropriated193516fromthe
EconomicDevelopmentAssistanceFundasanInterfundTransfertotheNon
AreawideSewerFundforthepurchaseofequipmentandconstructionofabuilding
andinstallationoftherelatedequipmentforFY20002001

8 OrdinanceNo1181adoptedApril162001appropriated5500000fromthe
EconomicDevelopmentAssistanceFundfortheFY20002001forpaymentstofund
localcreditorsrelativetotheGatewayForestProductsIncGFPChapter11
Bankruptcy

OrdinanceNo1187adoptedJune202001appropriated15000fromtheGeneral
Fundforopposingtheconsolidationpropositionthroughaninformationalprocessthat
presentedthefactsobjectivelyforconsiderationbythepublicfortheFY20002001

B ExcessofExpendituresOverAppropriations

FortheyearendedJune302001expendituresexceededbudgetatthedepartmentlevel
iethelegallevelofbudgetarycontrolasfollows
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CDeficitFundEquity

FundDepartment Excess

SpecialRevenueFunds

RecreationSalesTaxFund 71065

SouthTongassFireDistrictFund 14486

GoldNuggetServiceAreaFund 204

ShoupStreetAreaFund 3081

CertainCapitalProjectFundshavedeficitfundbalancesintheamountof1269511which
aresummarizedbelow TherevenueneededtomeetthedeficitintheNonAreawideFund

likelywillbemadeupbyadditionaltaxesorusersewagefeesoraloanfromtheLandTrust
FundTheMudBightServiceAreaanticipatesloanstocoveritsdeficitAssemblyactionis
neededtoclosethepoolprojectThepoolroofrepairsarearesultofissuesinvolvingdesign
andconstruction KetchikanGatewayBoroughhasissuedrevenuebondswhichwillcover
thedeficitintheOralFreemanConstructionProjectTheTransitEnterpriseFundfailedto
generaterevenuetocoverexpensesfortheyear

SpecialRevenues
MudbightServiceAreaFund
NonAreawideFund

CapitalProjectFunds

OralFreemanConstructionProject

MikeSmithersPoolRoofRepair

WalkerFieldRestroomConcession

AirportRenovation

EnterpriseFunds

TransitEnterpriseFund

TotalNegativeUndesignatedFundBalance

7311

267283

885153

4144

72

17089

88459

1269511

III DETAILEDNOTESONALLFUNDSANDACCOUNTGROUPS

ADepositsandInvestments

TheBoroughanditsdiscretelypresentedcomponentunittheKetchikanGatewayBorough
SchoolDistrictbankbalancesofdepositsatJune302001areentirelyinsuredor
collateralizedwithsecuritiesheldbytheBoroughorbytheiragentsintheirrespectivenames
withtheexceptionof31337 SeeIC1page11foradditionalinformationregarding
Cash Investments
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LocalordinancesauthorizetheBoroughtoinvestshorttermandlongtermincertificatesof
deposit considereddepositsforriskcategorizationpurposesUSTreasuryobligations
US agency issues highgradecommercialpaper bankersacceptances repurchase
agreementsandcertaincorporatebondsandlimitedequitystocksnottoexceed30percent
oftotalAllinvestmentsarestatedatfairmarketvalue

AtfiscalyearendtheBoroughscarryingamountofdepositswas129643andthebank
balancewas174645 Ofthebankbalance142808wascoveredbyfederaldepository
insuranceorbycollateralheldbytheBoroughsagentintheBoroughsname The

uninsuredbalanceof 31337isheldinaccountscontrolledbyagentsoftheAlaska
Departmentof EnvironmentalConservationforconstructionofsewerandwaterprojects
Changeandpettycashfundsrepresent2200atJune302001

TheComponentUnitdepositswere1249000atJune302001andthecarryingvaluewas
335000Ofthebankbalance1249000wasinsuredorcollateralizedwithsecuritiesheld
bythecomponentunitoritscustodianinthecomponentsunitsname

Investmentsarecategorizedintothesethreecategoriesofcreditrisk

1 InsuredorregisteredorsecuritiesheldbytheBoroughoritsagentinthe
KetchikanGatewayBoroughsname

2 Uninsuredandunregisteredwithsecuritiesandstocksheldbythecounter
partystrustdepartmentoragentintheBoroughsname

3

AtJune302001theBoroughsinvestmentbalanceswereasfollows

Carrying Market

Category1 Category2 Amount Value

USGovernmentSecurities

CommonStock

TCDs

Total

Uninsuredandunregisteredwithsecuritiesheldbythecounterpartyorbyits
trustdepartmentoragentbutnotintheBoroughsname

36691564

481025

37172589

InvestmentsNotSubjecttoCategorization

ComponentUnit
USGovernmentSecurities

Total

8048645

8048645

26000 30000

26000 30000

36691564 36691564

8048645 8048645

481025 481025

45221234 45221234



Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedas

Category2andhaveamarketvalueof30000atJune302001

B Receivables

TheBoroughhasmadealoanintheamountof7000000withGFPforconstructionofa
newveneermill Theloanisfor10years Interestshallbepaidat1overprimerateas
publishedintheWallStreetJournalonthefirstbusinessdayoftheNewYear Theloanis

collateralizedbyrealpropertywithappraisedvaluesinexcessoftheloanamountTheloan
ispresentlyindefaultInteresthasnotbeenbookedbecauseitisanticipatedthepropertywill
beforeclosed GFPfiledforprotectionunderChapter11oftheBankruptcyCodefor
reorganizationinFebruary2001

TheBoroughprovidedDIPfinancingintheamountof2500000collateralizedbyreal
estatewithappraisedvaluesinexcessoftheloanamountTheloanbearsinterestat3over
primeaspublishedintheWallStreetJournalandwastoberepaiduponGFPreceivingan
approvedfinancingplanthroughtheBankruptcyCourt ItisunknownifGFPwillbe

successfulinobtainingthatfinancing

TheBoroughhasalsopurchasedfromlocalunsecuredcreditorsclaimsofapproximately
5500000ofGFP Approximately1400000isexpectedtoberepaid Achargeof

4100000hasbeenrecognizedinthefinancialstatementsfortheestimateduncollectible
amountofthoseclaims

ReceivablesatJune302001consistofthefollowing

Special Capital
General Revenue Projects Enterprise Total

Taxes 2820 2820

Accounts

Receivables 117648 5186345 86908 129112 5520013

Allowancefor

Doubtful

Accounts 4100000 4100000
DueFromOther

Funds 177553 177553

NotesReceivable 10171535 10171535

Advancesto

OtherFunds 1952968 1952968

TotalReceivables 298021 13210848 86908 129112 13724889
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CFixedAssets

Land

Buildings

Equipment

Infrastructure

DLeases

Asummaryofchangesingeneralfixedassetsisasfollows
Balance Balance

July12000 Additions Deletions June302001

335000 22250 357250

8351881 197118 8548999

2149439 38235 2111204

34912412753208 738033

ConstructioninProgress

Total 13589528 957401 38235 14508694

AsummaryoftheEnterpriseFundpropertyplantandequipmentatJune302001isas
follows

Balance NetChange Balance

July12000 CurrentYear June302001

Field 3452975 42470 3495445

Terminal 4382398 2690 4385088

Ferry 1730429 1730429

Administration 23753 2615 26368

MurphysLanding 12875 12875

Transit 504236 4388 508624

10106666 52163 10158829

AccumulatedDepreciation 6302116 480360 6782476

NetPropertyPlantandEquipment 3804550 428197 3376353

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaskaattherate
ofonedollarperyearundera42yearleaseagreementthatexpiresMay312027 Under

thetermsofthisleasetheBoroughisrequiredtooperatetheAirportfortheuseandbenefit
ofthepublicandtoperformallmaintenanceandrepairstothelandingfield Thelease

furtherprovidesthatthecostofrepairstotheStateownedfacilitieswillbepaidbythe
BoroughMajorrepairsaretobepaidbytheStateofAlaskaInadditiontheleaserequires
theBoroughtomaintainanAirportEnterpriseFundandtoaccountforalloftherevenues
costsandexpensesofoperatingtheairportinthisfund Anyexcessofspecifiedrevenues
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overspecifiedexpensesbothofwhicharedefinedinthelease mustbecreditedtoa

separatereserveaccountandcanonlybeusedforcertainpurposesNoexcessofspecified
revenuesoverspecifiedexpenseexistsintheAirportEnterpriseFundasofJune302001

AstheleasortheBoroughsubleasespropertydescribedinthepreviousparagraphandthose
leasesareestablishedforfiveyearswithoptionsfor renewalbeingnegotiatedduringthe
finalyearoftheleasefortheterminalbuilding Otherfacilitiesrepresentthehangers
maintenancebuildingDravoBuildingandlogstoragesiteThesearenegotiatedforperiods
fromthreetofiftyyears

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

2002 411759 46065
2003 378237 46064
2004 55744 46064
2005 55744 45998

2006 55744 45998

TheFederalAviationAdministrationhasnotsignedanewleasehoweverthelease
continuesonamonthtomonthbasisuntilanewleaseissigned

ELongTermDebt

SchoolbondsarereportedintheGeneralLongTermDebtAccountGroup TheGateway
RecreationCenterGRCbondsaretobepaidfromadedicatedsalestaxfund Failureto

paythebondsfromthisfundwouldnecessitatepaymentfromtheGeneralFund Thefull

faithandcreditoftheBoroughispledgedontheschoolandGRCGeneralObligationBonds

AsummaryofchangesinGeneralLongTermDebtisasfollows

July12000 Additions Retirements June302001

AreawideGeneral

ObligationBond 13185000 9055000 630000 21610000

BondspayableatJune302001consistofthefollowingindividualissues

GeneralObligationBonds
1995GRCBonds 430 600 Interest 5095000

1999SchoolBondsduethrough2019at475565interest 7460000

2000SchoolBondsduethrough2020at500550interest 9055000

21610000
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TheannualrequirementstoamortizeallbondsoutstandingasofJune302001including
interestforGeneralObligationsareasfollows

GeneralObligation
June302001 Bonds

2002 2257282 2012 1431923
2003 2236966 2013 1429613
2004 2236216 2014 1434528
2005 2232254 2015 1430798
2006 2229560 2016 1438603
2007 2234110 2017 1432653
2008 2229570 2018 1437830
2009 2115570 2019 1433880
2010 1432920 2020 780700
2011 1431030

IVOTHERINFO

ARiskManagement

ATION

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoand
destructionofassetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesand
naturaldisasters TheBoroughhaspurchasedinsurancethroughcommercialcarriersto
covertheserisks Insurancecoverageincludesgeneralliabilitypropertyandcasualty
coverageWorkersCompensationatstatutoryamountsandmarinecoverageforthe
Boroughsvessels

TheKetchikanGatewayBoroughpurchasescommercialhealthinsurancetoinsureemployees
andtheirdependentsincludingmedicaldentalandvisionandtoprovidelifeinsurance
Thepolicyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefunds

TheKetchikanGatewayBoroughhastwoloanguaranteesatpresentoneisthroughthe
GeneralFundandonethroughtheEconomicDevelopmentFundfordetailsoftheseloans
seeCContingentLiabilitiesLoanGuarantees Thereissomeriskoflossinthese

guaranteesbutattemptsaretominimizeriskthroughduediligencereviewandproofof
collateral

TheBoroughwillcomplywiththeGovernmentalAccountingStandardsBoardStatementNo
34inFiscalYear2002whichwillsignificantlychangethemannerinwhichinfrastructureis
reportedfixedassetsandrelateddepreciationThisrestatementoftheBoroughsfinancial
statementscouldmateriallyaffecttheBoroughsfundbalanceatthattime

Total 32886006



BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainstwoEnterpriseFundswhichareintendedtobeself
supportingthroughuserfeeschargedforservicesanduse ofthefacilities Bothofthese

FundsweresubsidizedfromtheGeneralFundFinancialsegmentinformationasofandfor
theyearendedJune302001ispresentedinthenexttable

Airport

OperatingRevenues 2471039

OperatingGrantsEntitlement

DepreciationExpense 399860

OperatingIncomeLoss 290187

OperatingTransfersIn 68804

OperatingTransfersOut 133299

NetIncomeLoss 367485

PropertyPlant Equipment

Additions

Deletions

NetWorkingCapital

TotalAssets

Bonds OtherLongterm

TotalEquity

ContributedCapital

AccumulatedAmortization

CContingentLiabilities

47775

178746

3385311

3077293

3091686

1838116

Transit Total

175908 2646947

57147 57147

74644 474504

379779 669966

252299 321103

43536 176835

113869 481354

52163

339267

3506765

3037086

3489941

2188119

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairport facilities

andferrysystemTheFerryFundwasmergedintotheAirportFundinFiscal Year2001

TheTransitFundisresponsiblefortheoperationandmaintenanceoftheBoroughsbus
system

4388

160521

121454

40207

398255

350003

Litigation

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolved invarious

claimsandpendinglitigations ItistheopinionofmanagementandtheBoroughslegal
staffthatthedispositionofthesemattersisnotexpectedtohavea materialadverseimpacton

theBoroughsfinancialposition
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TheBoroughhasacquiredtheservices ofabankruptcyattorneytoprotectourinterests inthe

Chapter11filingbyGFPItisanticipated thelegalcostswillbeintheareaof150 to200

thousand

TheBoroughisinvolvedinajointsuitagainst theUSForestservicewiththeAlaskaForest

AssociationThecosttotheBoroughisanticipatedat120000 forlegalfeesTheBorough

willnotbeliableforadditionalcostsintheeventofanunfavorableruling

PendingClaims

Grievanceshavebeenfiledbytwoemployeesforwrongfuldischarge theBoroughis

opposingthesegrievanceactions Neitheroftheseclaimsareanticipatedtohaveamaterial
adverseimpactontheBoroughsoverallfinancial condition

Oneofthesegrievanceshasgonetoarbitration andisexpectedtocosttheBoroughan
amountasyettobedetelinined Thesecondgrievanceisexpectedtogoto arbitrationin

January2002WeexpecttheBoroughs chancesofprevailingtobegood

Grants

Amountsreceivedorreceivablefromgrantoragencies aresubjecttoauditandadjustmentby

thegrantoragenciesprincipally thefederalandstategovernmentsAnydisallowedclaims
includingamountsalreadycollectedmay constitutealiabilityoftheapplicablefundsThe
amountifanyofexpenditureswhichmay bedisallowedbythegrantorcannotbe

determinedatthistimealthoughtheBoroughexpectssuchamounts ifanytobeimmaterial

ProfessionalandContractualCommitments

AtJune302001theKetchikanGatewayBorough hasencumberedinpurchaseorders

professionalandcontractual servicecontractsintheamountof288037forarchitectural
servicesformajormaintenanceandconstruction servicesforValleyParkandHoughtaling

Elementary Schools oversightofthe Whipple CreekTimber Contract Economic

DevelopmentFinancialServicesPersonnel andLegalServicescontractsandconstruction of

anewAirportFerry

LoanGuarantees

TheKetchikanGatewayBoroughin199798made aloanguaranteetoFirstBankfor
500000securingaloaninthatamount totheKetchikanVisitorsAssociationfor

constructionofanewVisitorsCenterThismoneyisguaranteed fromtheGeneralFundIn

theeventofadefaultontheloanwithFirstBank theBoroughwouldberesponsiblefor

repaymentoftheloanFundsequal totheloanbalanceowedare investedseparatelyThe

loanbalanceasofJune302001was432051



A 1865000loanisguaranteedfortheInterIslandFerryAuthorityIFAwhichhasa
bondissueinthatamounttoconstructanewferryThisloanisguaranteedbytheEconomic
DevelopmentFund TheIFAwillprovideferryservicetothePrinceofWalesIsland
WrangellPetersburgandKetchikanBondswereissuedthroughtheAlaskaMunicipalBond
BankAuthority TheStateofAlaskawouldassumethedebtintheeventtheInterIsland

FerryAuthorityisunsuccessfulinitsoperations

TheInterIslandFerryAuthorityisscheduledtobeginservicefromthePrinceofWales
IslandtoKetchikanonadailybasisinJanuary2002

DDeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplans
createdinaccordancewithInternalRevenueCodeSection457Theplansavailabletoall
fulltimeemployeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntil
futureyears Thedeferredcompensationisnotavailabletoparticipantsuntiltermination
retirementdeathorunforeseeableemergency

Allamountsofcompensationdeferredundertheplanallpropertyandrightspurchasedwith
thoseamountsandallincomeattributabletothoseamountspropertyorrightsuntilpaidor
madeavailabletotheemployeeorotherbeneficiaryweretransferredtoatrusteffective
January11999

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplans
butdoeshavethedutyofduecarethatwouldberequiredofanordinaryprudentinvestor

EEmployeeRetirementSystems Plans

TheKetchikanGatewayBoroughandComponentUnitemployeesparticipateinfourpension
plans AllcertifiedemployeesparticipateintheStateofAlaskasTeachersRetirement
SystemTRSEligibleemployeesintheAPEAbargainingunittheInlandBoatmenUnion
IBUbargainingunitclassifiednonteachingemployeesinthecomponentunitand
permanentemployeesnotrepresentedbyabargainingunitparticipateintheStateofAlaska
PublicEmployeesRetirementSystemPERS Employeeswhoaremembersofthe
MastersMates PilotsMMPandtheInternationalBrotherhoodofElectricalWorkers
IBEWparticipateinadefinedbenefitplan

TeachersRetirementSystemTRS

PlanDescriptionThecomponentunitcontributestotheStateofAlaskaTeachersRetirement
Systemacostsharingmultipleemployerdefinedbenefitspensionplanadministeredby the

DivisionofRetirementsandBenefits TRSprovidesretirementanddisabilitybenefitsto
planmembersandbeneficiariesBenefitandcontributionprovisionsare establishedbystate

lawandmaybeamendedonlybytheStateLegislature TheDivisionofRetirementsand
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Benefitsissuesapubliclyavailablefinancialreportthatincludesfinancialstatementsand
required supplementaryinformationforTRSThatreportmaybeobtainedbywritingto

orbycalling9074654460

FundingPolicyPlanmembersarerequiredtocontribute865 oftheirannualcovered

salaryandtheComponentUnitisrequiredtocontributeatanactuariallydeterminedrate
Thecurrentrateis12 ofannualcoveredpayrollThecontributionratesofplanmembers
areestablishedbystatelawandmaybeamendedonlybytheStateLegislature The

employercontributionratesareestablishedandmaybeamendedbytheTeachersRetirement
SystemBoardTheComponentUnitscontributionstoTRSfortheyearsendedJune30
20012000and1999were10710001079000and1036000respectivelyequalto
therequiredcontributionforeachyear

PublicEmployeesRetirementSystemPERS

TheKetchikanGatewayBoroughandComponentUnitsdefinedbenefitspensionplanfor
qualifiedemployeestheStateofAlaskaPublicEmployeesRetirementSystemprovides
retirementanddisabilitybenefits annualcostoflivingadjustments postemployment
healthcarebenefitsanddeathbenefitstoplanmembersandbeneficiariesPERSisanagent
multipleemployerpensionplanadministeredbytheDivisionofRetirementsandBenefits
BenefitandcontributionprovisionsareestablishedbyStatelawandmaybeamendedonlyby
theStateLegislature TheDivisionofRetirementsandBenefitsissuesapubliclyavailable
financialreportthatincludesfinancialstatementsandrequiredsupplementaryinfolinationfor
PERSThatreportmaybeobtainedbywritingto

orbycalling9074654460

DepartmentofAdministration
DivisionofRetirementsandBenefits

P0Box110203

JuneauAlaska998110203

DepartmentofAdministration
DivisionofRetirementsandBenefits

POBox110203

JuneauAlaska99110203

FundingPolicyPlanmembersarerequiredtocontribute675 to75 oftheirannual

coveredsalaryasrequiredbystatuteTheKetchikanGatewayBoroughanditsComponent
Unitarerequiredtocontributeatactuariallydeterminedratestheratefortheyearended
June302001was688 fortheKetchikanGatewayBoroughand964 forthe

ComponentUnitofcoveredpayrollThecontributionrequirementsofplanmembersareset
bystatute TheBoroughsandComponentUnitscontributionrequirementsareestablished
andmaybeamendedbythePublicEmployeesRetirementSystemBoard
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AnnualPensionCostAPC DuringFY2001theBoroughsannualpensioncostof
153134andtheComponentUnitsannualpensioncostof188000forPERS wasequalto

theBoroughandComponentUnitsrequiredandactualcontribution Therequired

contributionwasdeterminedaspartoftheJune301996actuarialvaluationusingthe
projectedunitcreditactuarialfundingmethodTheactuarialassumptions includea825

investmentrateofreturnnetofexpensesbprojectedsalaryincreasesof45 to55

perannumandc4peryeartotalinflation TheactuarialvalueofPERSassetswas

determinedusingtechniquesthatsmooththeeffectsofshorttermvolatilityin themarket

valueofinvestmentsoverafouryearperiodPERSusestheleveldollarmethodtoamortize
theunfundedliabilityoveranopenrollingtwentyfiveyearperiod Fundingsurplusesare

amortizedoverfiveyears Thefollowingtablesshowthethreeyeartrendinformationfor
PERSdollaramountsinthousandsfortheKetchikanGatewayBoroughandtheComponent
Unit

KetchikanGatewayBorough
FiscalYear

Ending
63099

63000

63001

ComponentUnit
FiscalYear

Ending
63099

63000

63001

AnnualPension

CostAPC
91

139

153

AnnualPension

CostAPC
219

182

188

PercentageofAPC NetPension

Contributed Obligation
100

100

100

28

PercentageofAPC NetPension

Contributed Obligation
100

100

100

AnnualPostemploymentHealthcareCostAPHC DuringFY2001theBoroughand
ComponentUnitsannualpostemploymenthealthcarecostof59552and73000
respectivelyforPERSwasequaltotheBoroughsandComponentUnitsrequired andactual

contribution TherequiredcontributionwasdeterminedaspartoftheJune301997
actuarialvaluationusingtheprojectedunitcreditactuarialfundingmethod Theactuarial

assumptionsincludea825 investmentrateofreturnnetofexpensesbprojected

salaryincreasesof45to55perannumc4peryeartotalinflation anddhealth

costinflation FY9775FY9865FY99andthereafter55peryear The

actuarialvalueofPERSassetswasdeterminedusingtechniquesthatsmooththeeffectsof
shorttermvolatilityinthemarketvalueofinvestmentsoverafouryearperiod PERSuses

theleveldollarmethodtoamortizetheunfundedliabilityoveranopenrollingtwentyfive
yearperiodFundingsurplusesareamortizedoverfiveyears
ThefollowingtableshowsthethreeyeartrendinformationforPERSdollar amountsshown

inthousandsfortheBoroughandComponentUnitrespectively



KetchikanGatewayBorough

AnnualPost Percentageof
FiscalYear Employment APHC NetPension

Ending HealthcareCost Contributed Obligation
APHC

63099 35 100

63000 56 100

63001 35 100

ComponentUnit
ual Percentageof

FiscalYear Postemployment APHC NetPension

Ending HealthcareCost Contributed Obligation
APHC

63099 81 100

63000 70 100

63001 73 100
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TrendInformation

Trendinformationgivesanindicationoftheprogressmadeinaccumulatingsufficientassets
topaybenefitswhendue FouryeartrendinformationfortheKetchikanGatewayBorough
isincludedinthefollowingtablesdollaramountsshowninthousands

Actuarial Unfunded UAALasa

Accrued Actuarial Percentageof
Actuarial Actuarial LiabilityAAL Funded Accrued Covered

Valuation Valueof ProjectedUnit Ratio Liability Covered Payroll
Date Assets Creditb ab UAAL Payrollc bac

a ba

Pension

63096 7319 6269 117 1050 2373 44

63097 7999 7232 111 767 2358 33

63098 8696 8185 106 511 2534 20

63099 9226 8727 106 499 2923 17

Post

Employment
Health

63096 2728 2336 117 392 2373 17

63097 2982 2696 111 286 2358 12

63098 3469 3265 106 204 2534 8

63099 3741 3539 106 202 2923 7



RetirementIncentiveProgram

The1996AlaskaStateLegislaturepassedaretirementincentiveprogramforschooldistricts
andrelatedagencies GovernorTonyKnowlessignedthebillJune181996makingit
effectiveimmediately Theprogramprovideseligibleemployeeswithanadditionalthree
yearstobeappliedinthefollowingordertomeettheageeligibilitycriteriareducethe
actuarialadjustmentrequiredforearlyretirementorasyearsofcreditedservice
Participatingemployeesmustagreetopaytheretirementsystemtheequivalentto three

yearswithholdingontheirsalariesTheemployerincursacostequivalentoftheactuarial
differencefortheadditionalbenefitinexcessoftheemployeesobligationTheemployers
costcreatesadebtobligationtoberepaidoverthreeyearstotheretirementsystem

OnJune191996theComponentUnitagreedtoparticipateintheretirementincentive
programforitscertifiedemployeesSeventeenemployeesretiredunder thisprogramduring

theyearendedJune301997eightemployeesretiredduringtheyearendedJune301998
andeightemployeesretiredduringtheyearendedJune301999 Thetotalemployers

obligationfortheemployeeswhoretiredunderthisprogramis1224742TheComponent
Unitexpended1224742

OnApril191999theKetchikanGatewayBoroughagreedtoparticipateintheretirement
incentiveprogramforitseligibleemployees Twoemployeesparticipatedinthisprogram
withatotalcosttotheBoroughof60782 TheBoroughhasexpended20261through
June302001

TheMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefinedbenefit
planTheplanisfundedentirelybyemployercontributionswhichare afixedamountof

700peremployeepaidbimonthlyTheBoroughexercisesnofiduciaryresponsibilityover
theMMPplan Membersofthisplanincludetheferryboatworkersemployedinpositions
coveredbytheKetchikanInternationalAirportEnterpriseFund Employeesareeligibleto
participateimmediatelyuponemploymentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas
700peremployeebimonthly TheBoroughstotalpayrollfortheyearendedJune302001
was4465098andthepayrollforcoveredemployeestotaled175033 TheBoroughs

obligationforretirementundertheMMPplanislimitedtotheamountpaid totheMasters

MatesandPilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunion
sponsoreddefinedbenefitplanTheplanisfundedentirelybyemployer contributionsbased

uponhourlyrateswhicharedeterminedbythecollectivebargainingprocess TheBorough
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exercisesnofiduciaryresponsibilityovertheIBEWplan Employeeswhoaremembersof
theIBEWareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafter
tenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernon
premiumhourworkedTheBoroughstotalpayrollfortheyearendedJune302001was
4465098andthepayrollforcoveredemployeestotaled489280Thetotalamount
contributedtotheIBEWplaninFY2001was87539TheBoroughsobligationunderthe
IBEWretirementplanislimitedtotheamountpaidtotheAlaskaElectricalTrustFund

FInterfundTransfers

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances
Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordance
withtheauthorityestablishedfortheindividualfundTransfersbetweenfundsfortheyear
endedJune302001wereasfollows

GeneralFund 1063536

SpecialRevenueFunds 1359791

EnterpriseFunds 321103

InternalServiceFunds

DebtService 1458804

CapitalProjects 383496

Subtotals 4586730

ComponentUnit

SchoolDistrict

GeneralFund

Totals
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TransfersIn TransfersOut

7338857

925587

435499

3974396

176835

4586730

7338857

11925587



GInterfundReceivableandPayables

InterfundreceivableandpayablebalancesatJune302001wereasfollows

HHealthInsurancePlan
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Interfund Interfund

Receivable Payables

GeneralFund 177553

EnterpriseFunds 173409

CapitalProjects 4144

Subtotals 177553 177553

ComponentUnit 584075

GeneralFund

Totals 761628

584075

761628

TheKetchikanGatewayBoroughandKetchikanGatewayBorough SchoolDistrict

componentunitutilizeapartiallyselffundedhealthplantocoveritsemployeeshealth
includingdentalandvisionItpurchasesstoplossinsuranceat100000percoveredand
inaggregateamountbasedonemployeecoverageItalsopurchaseslifeandaccidentaldeath
anddismembermentinsuranceforeligibleemployees

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedto
recordtransactionsinvolvingthepartiallyselffundedhealthplanThefollowingshowsthe
paymentsmadebytheBoroughandthecomponentunittotheBoroughsinternalservice
fundandthepaymentsfromthefundtopayadministrationandemployeehealthcareclaims

Component

Unit Borough Total

BalanceJune302000 925855 258783 1184638

PaidintoInternalServiceFund 1180091 632779 1812870

AdministrationFees 126027 126027

ClaimsService 1468464 426818 1895282

Refunds

InterestIncome 12740 6339 19079

BalanceJune302001 624742 332378 957120



TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefund
balancesfortheBoroughandComponentUnitonaquarterlybasisGreatWestsplanisbased
onanactuariallydeterminedamountandthedifferencebetweenincurredbutunrecorded
claimsandactualincurredbutunrecordedclaimsmaybematerial

LSubsequentEvents

TheKetchikanGatewayBoroughonJuly162001authorizedtheBoroughManagerto
executeacontractwithAlaskaMunicipalBondBanktounderwritearevenuebondissuein
theamountof4250000forrenovationoftheAirportTerminalandconstructionofanew
ferry ItisanticipatedthesebondswillbeissuedinearlyAugust2001Thesebondswere
authorizedbybondordinancein2001

InOctober2001theAssemblygavetheAttorneydirectiontobeginforeclosureonthe
7000000loantoGFPdescribedinNoteIIIB Thisloanwasinitiatedtoprovide
GatewayinterimfundingtoconstructaVeneerMillattheWardCovesite Thissitewas

originallyownedbyKetchikanPulpCompanywhichclosedoperationsofthePulpMill

OnNovember212001theBoroughAssemblyappointedanInterimBoroughManagerwhile
searchingforanewBoroughManager

KPCformerlyKetchikanPulpCompanyhasnotifiedtheBoroughthroughBankruptcyCourt
ofpotentiallitigationproceedingsassociatedwiththeBoroughspurchaseofclaimsof
approximately8000000 Groundsforthepotentialsuithavenotbeenprovidedtothe
Borough

BondGuarantee

SubsequenttoJune302001KetchikanGatewayBoroughhasprovidedAlaskaShipand
Drydockwithperformanceandpaymentbondingofupto1000000duetothefactthat
suretiesarenotprovidinginsuranceinthemarinemarketatthistime



JFundEquity

Theamountsreportedonthecombinedbalancesheetidentifiedasreservedfundbalanceand
reservedretainedearningsanddesignatedfundbalancearecomprisedofthefollowing

GeneralFund

ReservedforEncumbrances

ReservedforPrepaidInsurance

ReservedforKVBLoanGuarantee

Reserved GeneralFund

SpecialRevenueFund

ReservedforAccountsReceivable

ReservedforEncumbrances

DesignatedforShipyardMaintenance

ReservedforOutstandingLoans

ReservedforLoanGuarantees

ReservedforAdvances

Reserved SpecialRevenues

CapitalProjectsFunds

ReservedforEncumbrances
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174013

7659

432051

613723

621403

2532695

130675

10170836

1865000

1952968

17273577

813277



GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforallfinancial
resourcesexceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet ComparativeBalanceSheets

ComparativeStatementsofRevenuesExpendituresandChangesinFundBalance

ComparativeStatementsofRevenuesExpendituresandChangesinFundBalances
BudgetandActual



r7

Assets

Cash TemporaryInvestments 3 2434485

AccountsReceivable 117 100850

DueFromOtherFunds 177553 956595

Prepaid 7naiExpenxeo 659 7725

PropertyTaxesReceivable 2820 14699

TotalAssets 3 V 3514355

LiabilitiesandFundBalances

Liabilities

AccountsPayable 126 72

DueroOtherGovernments 34172 36

DuetoComporientUnit 584075 194971

Deposits 35400 31

AccruedLiabilities 666323 366

DeferredRevenue 41147 49

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June302001and2000

TotalLiabilities 1488012 750788

FundBalance

ReservedforKVBLoanGuarantee 432 454000

ReservedforPrepaidExpenses 7659 7

ReservedforEncumbrances 174013 21

ReservedforCapitalEquipmentReplacement 150

Unreserved 1823863 2129937

TotalFundBalance 2437586 2763567

TotalLiabilities FundBalance

ExhibitA1

2001 2000

3 3514355



Revenues

Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

TotalRevenues Transfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND

CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune302001and2000
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6379815

190674

3790484

98947
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2001 2000

7087120

185642

3439736

139871

10459920 10852369

16907 14902

31080 18545

RevenuesfromOtherGovernments

StateMunicipalAssistance 103709 118628

StateRevenueSharing 84949 95705

StateLicenseRefunds 425517 376261

StateChildCareAssistance 60327 55080

FederalTobaccoTax

FederalRevenuePILT 402608 410259

TimberStumpage 100604 86399

TotalRevenuesfromOtherGovernments 1177714 1142332

ChargesforServices
AnimalControl 28884 30104

ParksandRecreation 387902 394473

OtherCharges 61041 17396

TotalCharges 477827 441973

OtherRevenues

InvestmentIncomeLoss 216591 607476

TransfersfromOtherFunds

LandTrustFund 535000 635000

InterdepartmentRevenue 492446 179614

ServiceAreaFunds 36090 8809

InternalService 434784

TotalTransfers 1063536 1258207

13010393 14335804



Fl

TotalOtherFinancing

KETCHKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune303001and2000

ExhibitA2Continued

2001 2000

Expenditures
Administration

Mayor Assembly 100 103

Law 212 253

Clerk 188 177

Manager 489811 454

FinanceAccounting 573729 594

FinanceAssessment 420631 404

TotalAdministration 1 1987785

PublicServices

AnimalProtection 290 287224

Planning 573239 581535

OEDP 67 2

CommunityEducation 284 394

PublicWorks 725842 630

ChildCareOperations 60996 55

ParksandRecreation 1425442 1374613

TotalPublicServices 3 5

Automation 56 34

NonDepartmental 100001 105

41725 244414CapitalProocProjects

ExcessDeficitofRevenues Transfers

overExpenditures

OtherFinancingSourcesUses
TransferstoComponentUnit
TransferstoCapitalandBondsPayment
TransferstoTransitFund

TransferstoAirportFund

ExcessDeficitofRevenues
andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear 2763567

FundBalanceEndofYear 2437586
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7448375 6470877

7338857

200000

235499

7

300000

225000

29150

7774356 8

325981 1734976

4498543



Revenues

Taxes

Real PersonalPropertyTaxes

Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance

StateRevenueSharing

StateLicenseRefunds

StateChildCareAssistance

FederalTobaccoTax

FederalRevenues

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InvestmentIncomeLoss

TransfersfromOtherFunds

LandTrustFund

InterDepartmental

ServiceAreaFunds

InternalServiceFund

TotalTransfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
BUDGETANDACTUAL

FortheFiscalYearsEndedJune302001and2000

Variance Variance

2001 Favorable 2000 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

6478866 6379815 99051 7125704 7087120

188410 190674 2264 194700 185642

3533832 3790484 256652 3216500 3439736

114500 98947 15553 114750 139871

10315608

15000 16907

57375 31080

105579 103709 1870 124734

70181 84949 14768 101841

318243 425517 107274 318243

60548 60327 221 52103

67500

410259 402608 7651 256000

85000 100604 15604 100827

1049810 1177714

32500

423218

36000

28884

387902

61041

491718 477827

475000 216591

10459920 144312

535000 535000 635000 635000

531828 492446 39382 179614 179614

20136 36090 15954 8809 8809

432806 434784

1086964 1063536

TotalRevenues Transfers 13491475 13010393 481082 13805881 14335804 529923

38

26295 16500

127904 1021248

3616

35316

25041

13891 420250

691591 425000

23428 1256229

10651654 10852369

1907 15000

27500

358500

34250

118628

95705

376261

55080

410259

86399

1142332

30104

394473

17396
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38584

9058

223236

25121

200715

14902 98

18545 2045

6106

6136

58018

2977

67500

154259

14428

121084

2604

35973

16854

441973 21723

607476 182476

1978

1258207 1978



OtherFinancingSourcesUses

TransferstoComponentUnit

TransferstoTransitFund

TransferstoAirportFund
TransferstoBondDebtFund

TotalOtherFinancing

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUAL

FortheFiscalYearsEndedJune302001and2000

Budget

7496187

269099

200000

7965286

2001

Actual

Expenditures

Administration

Mayor Assembly 113807 100547 13260 136814 103303 33511

Law 257710 212661 45049 293347 253636 39711

Clerk 176744 188929 12185 185389 177639 7750

Manager 604084 439911 164173 547168 454416 92752

FinanceAccounting 618662 573729 44933 610768 594556 16212

FinanceAssessment 409864 420631 10767 414094 404235 9859

TotalAdministration 2180871 1936408 244463 2187580 1987785 199795

PublicServices

AnimalProtection 300186 290286 9900 301649 287224 14425

Planning 632329 573239 59090 665636 581535 84101

OEDP 67152 67152 2111800 2108800 3000

CommunityEducation 314224 284082 30142 402014 394983 7031

PublicWorks 822983 725842 97141 963837 690417 273420

ChildCareOperations 60548 60996 448 51153 55036 3883

ParksandRecreation 1328437 1425442 97005 1353074 1374613 21539

TotalPublicServices 3525859 3427039 98820 5849163 5492608 356555

Automation 51128 56845 5717 61109 34350 26759

NonDepartmental 143188 100001 43187 197765 105770 91995

CapitalProjects 165665 41725 123940 316933 244414 72519

TotalExpenditures 6066711 5562018 504693 8612550 7864927 747623

ExcessDeficitofRevenues Transfers

overExpenditures 7424764 7448375 23611 5193331 6470877 1277546

7338857

235499

200000

7774356 190930

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 540522 325981 214541 3118515 1734976 1383539

FundBalanceBeginningofYear 2763567 4498543

FundBalanceEndofYear 2437586 2763567

39

Variance

Favorable

Unfavorable Budget
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Variance

2000 Favorable

Actual Unfavorable

157330 7757696 7651703

3360000 225000 225000

29150 29150

300000 300000

8311846 8205853

105993

105993
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthat
arerestrictedtoexpenditureforspecificpurposes Thisdoesnotincludedebtservice

resourcesexpendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalanceSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures Changes
inFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund
MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PassengerFacilitiesCharges
ShoupStreetServiceAreaFund
SoutheastEconomicDevelopmentFund



Assets

Cash TemporaryInvestments
FundswthFiscalAgents
AccountsReceivableGeneral

LessAllowanceforDoubtfulAccounts

AdvancestoOtherFunds

RoadCredits

NotesReceivable

LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302001

Recreation MudBight Shoreline

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

428754 12540729 9478

2491 1629

1952968

1505

680836

TotalAssets 431245 15176038 11107

Liabilities

AccountsPayable 12961 13301

AdvancesfromOtherFunds 364425 18418

RetainagePayable
UnclaimedBonds

Deposits 6630

DeferredRevenue 52818

DuetoOtherFunds

TotalLiabilities 377386

FundBalances

ReservedforLoanGuarantees

ReservedforAdvancestoOtherFunds 1952968

ReservedforOutstandingLoans 680836

ReservedforAccountsReceivable

ReservedforEncumbrances 49539 217639

DesignatedforShipYardMaintenance
UnreservedFundBalance 4320 12251846

TotalFundBalance
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72749 18418

7311

53859 15103289 7311

TotalLiabilitiesandFundBalances 431245 15176038 11107

ExhibitB1



Assets

Cash TemporaryInvestments

FundswthFiscalAgents
AccountsReceivableGeneral

LessAllowanceforDoubtfulAccounts

AdvancestoOtherFunds

RoadCredits

NotesReceivable

LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302001

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

163707 50580 127434 10312

15258 2951

TotalAssets 178965 53531 127434 10312

Liabilities

AccountsPayable 651 854 4232

AdvancesfromOtherFunds

RetainagePayable
UnclaimedBonds

Deposits
DeferredRevenue

DuetoOtherFunds

TotalLiabilities 651 854 4232

FundBalances

ReservedforLoanGuarantees

ReservedforAdvancestoOtherFunds

ReservedforOutstandingLoans
ReservedforAccountsReceivable

ReservedforEncumbrances 3916

DesignatedforShipYardMaintenance
UnreservedFundBalance 174398 52677 123202 10312

TotalFundBalance 178314 52677 123202 10312

TotalLiabilitiesandFundBalances 178965 53531 127434 10312
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Assets

Cash TemporaryInvestments

FundswthFiscalAgents
AccountsReceivableGeneral

LessAllowanceforDoubtfulAccounts

AdvancestoOtherFunds

RoadCredits

NotesReceivable

TotalAssets

LiabilitiesandFundBalances

TotalLiabilities

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302001

ForestPark GoldNugget State

Service Service Non Federal

Area Area Areawide Grants

Fund Fund Fund Fund

152114 15087 195193 116521

699

44

131337

90878 145312

4009 4324

ExhibitB1Continued

152813 15087 286071 393170

Liabilities

AccountsPayable 4009 4324 4008 100100

AdvancesfromOtherFunds 453653

RetainagePayable 12893

UnclaimedBonds

Deposits
DeferredRevenue 82800 246165

DuetoOtherFunds

553354 346265

FundBalances

ReservedforLoanGuarantees

ReservedforAdvancestoOtherFunds

ReservedforOutstandingLoans
ReservedforAccountsReceivable

ReservedforEncumbrances 134887 89146

DesignatedforShipYardMaintenance
UnreservedFundBalance 148804 10763 402170 42241

TotalFundBalance 148804 10763 267283 46905

TotalLiabilitiesandFundBalances 152813 15087 286071 393170



Assets

Cash TemporaryInvestments
FundswthFiscalAgents
AccountsReceivableGeneral

LessAllowanceforDoubtfulAccounts

AdvancestoOtherFunds

RoadCredits

NotesReceivable

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

RetainagePayable
UnclaimedBonds

Deposits
DeferredRevenue

DuetoOtherFunds

TotalLiabilities 7845

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302001

SchoolBond Shoup Southeast

Capital Airport Street Economic

Improvements PFC Service Development
Fund Fund Fund Fund

27031 547492 29481 16585982 30999895

131337

206424 4721403 5186346

4100000 4100000

1952968
1505

9490000 10171535

TotalAssets 233455 547492 29481 26697385 44343586

17050 292 183360 345142

22868 859364

12893

7845 7845

6630

381783

FundBalances

ReservedforLoanGuarantees 1865000 1865000
ReservedforAdvancestoOtherFunds 1952968

ReservedforOutstandingLoans 9490000 10170836

ReservedforAccountsReceivable 621403 621403
ReservedforEncumbrances 375119 1662449 2532695

DesignatedforShipYardMaintenance 130675 130675

UnreservedFundBalance 225610 155323 6321 12744498 25456352

TotalFundBalance 225610 530442 6321 26514025 42729929

TotalLiabilitiesandFundBalances 233455 547492 29481 26697385 44343586
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17050 23160
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Total

183360 1613657



KETCHIKANGATEWAYBOROUGH ExihibitB2

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302001

Recreation MudBight Shoreline

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

REVENUES

Taxes 950099 210778

StateFederalRevenues

ChargesforServices 8645

SDSPrincipalInterest
SaleofLand 40939

OtherIncome 5785 375765

InvestmentIncomeLoss 34460 170061 153 6468

TotalRevenues 921424 246643 8492 204310

EXPENDITURES

BadDebtExpense

CapitalImprovements 393578 112491

PublicServices 71065 256692 2616 56701

TotalExpenditures 71065 650270 2616 169192

ExcessDeficitofRevenues

overExpenditures 850359 403627 5876 35118

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfers City 183159

OperatingTransfersOut 1031997 742889 1352 4493

TotalOtherFinancing 1031997 742889 1352 187652

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 181638 1146516 4524 152534

FundBalanceBeginningofYear 235497 16249805 11835 152534

FundBalanceEndofYear 53859 15103289 7311
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SDSPrincipalInterest
SaleofLand

OtherIncome

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

BadDebtExpense

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfers City

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH ExihibitB2Continued

FortheFiscalYearEndedJune302001

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

121887

635

97807 5244

100

2368 5609 2303 177

95439 117013 2941 177

15808 163791

64582 89243 4952

80390 253034 4952

15049 136021 2011 177

7503 6947 524

7503 6947 524

7546 142968 2535 177

170768 195645 125737 10489

178314 52677 123202 10312
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SDSPrincipalInterest
SaleofLand

OtherIncome

InvestmentIncomeLoss

TotalRevenues

EXPENDITURES

BadDebtExpense

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfers City

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302001

ForestPark

Service

Area

Fund

51458
568

3842

48184

26842

26842

21342

11689

11689

9653

139151

148804

48

GoldNugget
Service

Area

Fund

6006

343

5663

8954

8954

3291

350

350

Non

Areawide

Fund

311389

1822

169889

151885

900

5528

630357

503587

503587

126770

237422

3272

234150
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State

Federal

Grants

Fund

1753731

12785

1766516

57136

1711727

1768863

2347

3641 360920 2347

14404 628203 49252

10763 267283 46905



KETCHIKANGATEWAYBOROUGH ExihibitB2Continued

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearEndedJune302001

SchoolBond Shoup Southeast

Capital Street Economic

Improvements PFC Service Development

Fund Fund Fund Fund Total

REVENUES

Taxes
46437 1692048

StateFederalRevenues 452255 3000000 5209011

ChargesforServices 31279 116147 435017

SDSPrincipalInterest
151885

SaleofLand
40939

OtherIncome 277611 660161

InvestmentIncomeLoss 1930 540 226 317545 534456

TotalRevenues 454185 277071 31505 2845039 7654605

EXPENDITURES

BadDebtExpense
4100000 4100000

CapitalImprovements 25527 11033 779364

PublicServices 2155 21506 38948 1652115 4511685

TotalExpenditures 2155 21506 64475 5763148 9391049

ExcessDeficitofRevenues

overExpenditures 452030 255565 32970 2918109 1736444

OtherFinancingSourcesUses
InterfundTransfersIn 998548 123821 1359791

OperatingTransfers City
183159

OperatingTransfersOut 1458804 22761 727337 3974396

TotalOtherFinancing 460256 22761 603516 2797764

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

8226 255565 10209 3521625 4534208

233836 274877 16530 30035650 47264137

FundBalanceEndofYear 225610 530442 6321 26514025 42729929
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OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

Taxes 883494 950099 66605 1146579
Penalties 9865 5785 4080 13922

InvestmentIncomeLoss 988 34460 35448 27117

TotalRevenues 894347 921424 27077 1187618

EXPENDITURES

PublicServices 71065 71065

TotalExpenditures 71065 71065

ExcessDeficitofRevenues

overExpenditures 894347 850359 43988 1187618

849819 1031997 182178

ExhibitB3

1083914

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses 44528 181638 226166 103704

FundBalanceBeginningofYear 235497 131793

FundBalanceEndofYear 53859 235497
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KETCHKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheVearEndedJune302001

WithComparativeTotaisfortheVearEndedJune302000

ExhibitB4

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

PrincipalDeferredPayments 92 40 51848

OtherRevenue 35 375 340763 121153

InvestmentncomeLoss 1 170 1 365

TotalRevenues 1638765 246643 1392122 1086484

EXPENDITURES

CapitalImprovements 160000 383 233578 452353

PublicServices 1755737 256 1 452165

TotalExpenditures 1915737 650270 1265467 904518

ExcessDeficitofRevenues

overExpenditures 276 P403627 120 181

OtherFinancingSourcesUses
OperatingTransfers

73170170

OperatingTransfersOut 535000 742889 207889 635000

ExcessDeficitofRevenues

andOtherFiriancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBatanceEndofYear

811972
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1146516 334544

16 10

15

379864

16249805



KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Budget

ExhibitB5

Variance YearEnded

Favorable June302000

Actual Unfavorable Actual

REVENUES

StateRevenues 51 51 60

PublicServices 8800 8645 155 8785
InvestmentIncomeLoss 925 153 1078 2682

TotalRevenues 9776 8492 1284 11527

EXPENDITURES

CapitalImprovements 61875
PublicServices 2740 2616 124 63

TotalExpenditures 2740 2616 124 61938

ExcessDeficitofRevenues

overExpenditures 7036 5876 1160 50411

OtherFinancingSourcesUses

OperatingTransfersOut 1352 1352 904

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 5684 4524 1160 51315

FundBalanceBeginningofYear 11835 39480

FundBalanceEndofYear 7311 11835
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REVENUES

RealandPersonalTaxe

SalesTaxes

AutomobileandBoatTaxes

StateRevenues

nvestmentIncomeLoss

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenue

overExpenditures

OtherFnancingSourcesUses
OperatingTransfersOutOtherGovernments
OperatingTransfersOut

ExcessDeficitofReveuon

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYea

FundBalanceEndofYear

KETCHtKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDTURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Variance

Favorable

Budget Actual Unfavorable

63890

40000

750

173

9838

62036 1

146372 106

2 1

173

6468 16308

114 204310 89

157300 112491 44509

87937 58 31

244 169132 75

130 35 165404

183 183158

4943 4493 450

135229
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152 V 17305

152534

ExhibitB6

YearEnded

June302000

Actual

62630

49458

2525

203

10441

125257

4588

120145

124733

524

1223

699

153233

V 152534



OtherFinancingSourcesUses
OperatiingTransfersIn
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Budget

ExhibitB7

Variance YearEnded

Favorable June302000
Actual Unfavorable Actual

REVENUES

PublicServices 82182 97807 15625 78711

StateRevenueSharing 897 897 1055

InvestmentIncomeLoss 9000 2368 11368 17669

TotalRevenues 92079 95439 3360 97435

EXPENDITURES

CapitalImprovements 15808 15808 21755
PublicServices 80679 64582 16097 91162

TotalExpenditures 80679 80390 289 112917

ExcessDeficitofRevenues

overExpenditures 11400 15049 3649 15482

1679 7503 5824 18767

9721 7546 2175 34249

170768 205017

178314 170768
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REVENUES

RealandPersonalTaxes

AutomobileandBoatTaxes

StateRevenues

OtherRevenues

nvestmentIncomeLoss

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESiNFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Budget Actual

103 104

2 17

1864 635

100

7 5

115429 117

179 163

58848 89243

238548 253

123119 136021

6947 6947

lS5

FundBalanceEndofYear 52677
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Variance

Favorable

Unfavorable

971

14501

1229

10000

12759

1584

15909

30395

14486

12902

130066 142 12902

ExhibitB8

YearEnded

June302000
Actual

102641

8280

2193

13688

126802

23060

42970

66030

60772

1589

59183

136462

195645



KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Budget

ExhibitB9

Variance YearEnded

Favorable June302000

Actual Unfavorable Actual

REVENUES

StateRevenues 27 27 32

PublicServices 6725 5244 1481 4854

InvestmentIncomeLoss 9005 2303 11308 8275

TotalRevenues 15757 2941 12816 13161

EXPENDITURES

PublicServices 13100 4952 8148 8635

TotalExpenditures 13100 4952 8148 8635

ExcessDeficitofRevenues

overExpenditures 2657 2011 4668 4526

OtherFinancingSourcesUses
OperatingTransfersOut 524 524 105

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 2133 2535 4668 4421

FundBalanceBeginningofYear 125737 121316

FundBalanceEndofYear 123202 125737
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EXPENDITURES

PublicServices

KETCHIKANGATEWAYBOROUGH

NICHOLSVIEWSERVICEAREA

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

ExhibitB10

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

InvestmentIncomeLoss 740 177 917 659

TotalRevenues 740 177 917 659

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 740 177 917 659

FundBalanceBeginningofYear 10489 9830

FundBalanceEndofYear 10312 10489
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EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000
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Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 45557 47410 1853 53596

AutomobileandBoatTaxes 2500 4048 1548 2945

StateRevenues 586 568 18 690

OtherRevenues

InvestmentIncomeLoss 5759 3842 9601 10851

TotalRevenues 54402 48184 6218 68082

120000 120000 153211

46021 26842 19179 38661

166021 26842 139179 191872

111619 21342 132961 123790

16689 11689 5000 1462

128308 9653 137961 125252

139151 264403

148804 139151



KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDTURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYeaEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

ExhibitB12

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

PublicServices 6 6 459 6082

StateRevenueSharing 41 41 48

InvestmentIncomeLoss 1111 343 1454 937

TotalRevenues 7 5 1954 7

EXPENDITURES

CapitalProjects
PublicServices 8 8954 204 8700

TotalExpenditures 8750 8954 204 8

ExcessDeficitofRevenues

overExpenditures 1133 3291 2158 1633

OtherFinancingSourcesUses

OperatingTransfersOut 350 350 182

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 1483 3641 2158 1815

FundBalanceBeginningofYear 14404 18219

FundBalanceEndofYear 10763 14404
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KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 308582 311389 2807 418242

StateRevenues 2767 1822 945 3255

SDCPrincipalInterest 151885 151885

SewerFees 136320 169889 33569 141165

OtherRevenues 900 900

InvestmentIncomeLoss 9545 5528 15073 8580

TotalRevenues 457214 630357 173143 571242

EXPENDITURES

PublicServices 185252 163984 21268

CapitalImprovements 201491 201491

LibraryServices 339603 339603

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

726346 503587

269132 126770

OtherFinancingSourcesUses

OperatingTransfersIn 236598 237422

OperatingTransfersOut 3272 3272
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222759 569243

395902 1999

824

ExhibitB13

211425

357818

9000

90071

233326 234150 824 81071

35806 360920 396726 79072

628203 549131

267283 628203



KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

REVENUES

StateSources

OtherRevenues

InvestmentIncome

TotalRevenues

EXPENDITURES

CapitalImprovements

PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

2001 2000

1753731

12785

1766516 1974630

57136

1711727

1768863 1968531

2347 6099

49252 43153

46905 i 49252
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1972414

905

1311

294485

1674046



TotalRevenues

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

ExhibitB15

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

StateGrant 462179 452255 9924 1024320

OtherRevenue

InvestmentIncome 317 1930 1613 64645

462496 454185

EXPENDITURES

CapitalImprovements
PublicServices 7500 2155 5345

TotalExpenditures 7500 2155 5345

ExcessDeficitofRevenues

overExpenditures 454996 452030 2966 1081650

OtherFinancingSourcesUses
InterfundTransfersIn 998548 998548 1095262

OperatingTransfersOut 1460727 1458804 1923 2075662

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 7183 8226 1043 101250

FundBalanceBeginningofYear 233836 132586

FundBalanceEndofYear 225610 233836
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7315
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ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

marFundTianefernLandTnust

RevenueBondProceeds

ExcessDeficitofRevenues

andOtherFiriancingSources

overExpendituresandOthe

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHJKANGATEWAYBOROUGH

PASSENGERFACILITYCHARGESPFC

STATEMENTOFREVENUESEXPENDITURESANOCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYeaEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

PFCEnplanementRevenue 235 V 277 42611 224312

nvestmentIncomeLoss 14542 540 15082 14

TotalRevenues 249 277071 27529 239295

EXPENDITURES

CapitalProjects 1620000 1 55711

PublicServices 9000 21506 12506 29

TotalExpenditures 1629000 21506 1607494 55740

1 255565

4000000 4000000

2
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1635023 183

255565 2 183555

274877 91322

530442 274877



KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

ExhibitB17

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

StateRevenues 8 8 9

PublicServices 35250 31279 3971 32628

OtherRevenues

InvestmentIncome 2250 226 2024 2588

TotalRevenues 37508 31505 6003 35225

EXPENDITURES

CapitalImprovements 22000 25527 3527

PublicServices 39394 38948 446 23868

TotalExpenditures 61394 64475 3081 23868

ExcessDeficitofRevenues

overExpenditures 23886 32970 9084 11357

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut 1177 22761 23938 24970

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 25063 10209 14854 13613

FundBalanceBeginningofYear 16530 30143

FundBalanceEndofYear 6321 16530
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KETCHIKANGATEWAYBOROUGH

SOUTHEASTECONOMICDEVELOPMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

ExhibitB18

Variance YearEnded

Favorable June302000

Budget Actual Unfavorable Actual

REVENUES

FederalRevenues 3000000 3000000 4000000

TransientOccupancyTax 35000 46437 11437 45892

PublicServices 116147 116147 15000

InvestmentIncomeLoss 1919146 317545 2236691 1572301

TotalRevenues 4954146 2845039 2109107 5633193

EXPENDITURES

BadDebtExpense 4100000 4100000

Capital0utlaly 11033 11033

PublicServices 21512748 1652115 19860633 887910

TotalExpenditures 21512748 5763148 15749600 887910

ExcessDeficitofRevenues

overExpenditures 16558602 2918109 13640493 4745283

OtherFinancingSourcesUses

OperatingTransfersIn 111902 123821 11919 21166038

OperatingTransfersOut 715418 727337 11919 21166038

ExcessDeficiencyofRevenuesandOther

FinancingSourcesOverUnder
ExpendituresandOtherFinancingUses 17162118 3521625 13640493 4745283

FundBalanceBeginningofYear 30035650 25290367

FundBalanceEndofYear 26514025 30035650
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthe
paymentofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1995GENERALOBLIGATIONBONDS IRC Toaccumulatefundsforthepaymentof
principle interestFinancingisprovidedthroughtransferfromtheRecreationalSales
TaxFund

1999GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsfor

thepaymentofprincipalandinterestFinancingisprovidedthroughtransfersfromthe
SchoolBondCapitalImprovementsFund

2000GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsfor

thepaymentofprincipalandinterestFinancingisprovidedthroughtransfersfromthe
SchoolBondCapitalImprovementsFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances



ASSETS

DuefromOtherFunds

TotalAssets

FUNDBALANCE

FundBalance

TotalFundBalance

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June302001

WithComparativeTotalsfortheYearEndedJune302000

2000GO 1999GO 1995GO

Bond Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 2001 2000
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EXPENDITURES

DebtService

Principal
InvestmentIncome

Total

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
TransferfromSchoolBondCapitalImprovementFund
TransferfromRecreationalCapitalProjectsFund

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources
OverUnderExpenditures

andOtherFinancingUses

FundBalancesBeginningofYear

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FundBalancesEndofYear S

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

2000GO 1999GO 1995GO

Bond Bond BondIRC

Redemption Redemption Redemption
Fund Fund Fund

68

100000 S 530000 630000 S 1705000

560256 268548 828804 370662

660256 798548 1458804 2075662

660256 798548 1458804 2075662

660256

798548

660256 798548

2001

ExhibitC2

Totals

2000

660256 1280400

798548 795262

1458804 2075662



CAPITALPROJECTSFUNDS

CapitalProjectsFundsareusedtoaccountforfinancialresourcestobeusedforthe
acquisitionorconstructionofmajorcapitalfacilities Thisdoesnotincludecapital
projectsfinancedbyproprietaryfunds

Thefollowingstatementsareincludedinthissection

CapitalProjectsFunds CombinedBalanceSheet

CapitalProjectsFunds CombinedStatementofRevenuesExpendituresand
ChangesinFundBalances



TotalAssets

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMWNEDBALANCESHEET

June302001

WithComparativeTotalsforJune302000

Capital Total

ExhibitD1

Projects 2001 2000

Assets

CashinCentralTreasury 420188 420188

AccountsReceivable 86 85

Investments 9 9

170465

5149778

9 8 5

LiabilitiesandFundEquity
Liabilities

AccountsPayable 81578 91578

AdvancesfromOtherFunds 1 1

DuetoOtherFunds 4144 4144

TotalLiabilities 1 1

1440225

152548

1592773

FundEquity
ReservedforEncumbrances 813277 813277 3323873
FundBalance 7 7 403

TotalFundBalances 8567157 8 3

TotalLiabilitiesandFundEquity 9662879 9662879 5320243



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

REVENUES

StateSources

InvestmentIncome

TotalRevenues

EXPENDITURES

ContractualServices

EducationalFacilities

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

GOBondProceeds

TransferstoOtherFunds

TransfersfromOtherFunds

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalancesBeginningofYear

FortheYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

TotalOtherFinancingSourcesUses
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Capital Total

Projects 2001 2000

86909 86909

311689 311689 199149

398598 398598 199149

403201 403201 349911

4624642 4624642 3342058

5027843 5027843 3691969

4629245 4629245 3492820

9085436 9085436 7453109

383496 383496 228652

9468932 9468932 7681761

4839687 4839687 4188941

3727470 3727470 461471

FundBalancesEndofYear 8567157 8567157 3727470



ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedina
mannersimilartoprivatebusinessenterprisesTheintentofthegoverningbodyisthat
thecostsofprovidingtheseservicesonacontinuingbasisbefinancedorrecovered
primarilythroughuserchargesCostsincludeanallocationofdepreciationexpense

AIRPORTENTERPRISEFUND Anenterprisefundtoaccountfortheoperationsofthe
KetchikanInternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikan
InternationalAirportareaccountedforinthisfund

TRANSITENTERPRISEFUND Anenterprisefundtoaccountfortheoperationofthe
BoroughBusSystemAllofthefinancialtransactionsrelatingtotheBoroughBusesare
accountedforinthisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds CombiningBalanceSheet
EnterpriseFunds CombiningStatementofRevenuesExpensesandChanges

inRetainedEarnings
EnterpriseFunds CombiningStatementofCashFlows

AirportEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpensesandChangesinRetained

Earnings
ComparativeStatementsofCashFlows

TransitEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpensesandChangesinRetained

Earnings
ComparativeStatementsofCashFlows



ASSETS

CashandInvestments

PrepaidInsurance

AccountsReceivable

TotalCurrrentAssets

RestrictedAssets

BondRedemptionFundCash Investments

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June302001

WithComparativeTotalsforJune302000

Airport

1300

127972

129272

71

Transit

1140

Totals

ExhibitE1

June302001 June302000

1300 1300

129112 209991

1140 130412 211291

PlantinService

BuildingsandEquipment 9650205 508624 10158829 10106666

ConstructioninProgress

LessAccumulatedDepreciation 6394166 388310 6782476 6302116

TotalPlantinService 3256039 120314 3376353 3804550

TotalAssets 3385311 121454 3506765 4015841

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 32859 5096 37955 74446

DuetoOtherFunds 31673 141736 173409 266446

AdvancesfromOtherFunds 93604 93604

AccruedVacation SickLeave 149882 14829 164711 159771

AccruedInterestPayable

TotalCurrentLiabilities 308018 161661 469679 500663

TotalLiabilities 308018 161661 469679 500663

FundEquity

ContributedCapital 1253570 48252 1301822 1454644

RetainedEarnings

Unreserved 1823723 88459 1735264 2060534

Reserved

TotalRetainedEarnings 1823723 88459 1735264 2060534

TotalFundEquity 3077293 40207 3037086 3515178

TotalLiabilitiesandFundEquity 3385311 121454 3506765 4015841



KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302001

WithComparativeTotalsfortheYearEndedJune302000

Totals

ExhibitE2

Airport Transit June302001 June302000

OPERATINGREVENUES

ChargesforServices 2471039 175908 2646947 2459874

TotalOperatingRevenues 2471039 175908 2646947 2459874

OPERATINGEXPENSES

PersonnelServices 1675135 339881 2015016 1844044

SuppliesandServices 530002 132551 662553 670645

Insurance 156229 8611 164840 167040

Depreciation 399860 74644 474504 463573

TotalOperatingExpenses 2761226 555687 3316913 3145302

NetOperatingLoss 290187 379779 669966 685428

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 57147 57147 57147

168 368 1915

OtherRevenues

InterestExpense 13171 13171 17170

TotalNonoperatingRevenuesExpenses 12803 57147 44344 41892

IncomeLossBeforeOperatingTransfers 302990 322632 625622 643536

OtherFinancingSourcesUses

OperatingTransfersIn 68804 252299 321103 283157

OperatingTransfersOut 133299 43536 176835 100327

TotalOtherFinancingSourcesUses 64495 208763 144268 182830

NetIncomeLoss 367485 113869 481354 460706

DepreciationofFixedAssets

AcquiredbyGrants 115882 40202 156084 181127

IncreaseDecreaseinRetainedEarnings 251603 73667 325270 279579

RetainedEarningsBeginningofYear 2075326 14792 2060534 2340113

RetainedEarningsatEndofYear 1823723 88459 1735264 2060534
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

Duetootherfunds

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransfersfromGeneralFund

TransfersOuttoGeneralFund

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
LossonDisposalofAsset
ProceedsfromLoan

PrincipalPaidonBondsNotesPayable
InterestPaidonG0andRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
IncomefromInvestments

NetCashProvidedbyInvestingActivities

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune302001

Airport

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation
IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinPrepaidInsurance
IncreaseDecreaseinDuetoGeneralFund
IncreaseDecreaseinAccountsPayable

IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities
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2518522

138151

156229

1672278

525776

26088

68804

133222

64418

50557

101690

8086

5085

37962

368

368

1300

1300

290187

399860

47483

4226

138151

2857

316275

Transit

209304 2727826

45037 93114

8611 164840

337798 2010076

173268 699044

265336 239248

252587

43536

57147

266198

574

574

ExhibitE3

Total

321391

176758

57147

201780

51131

101690

8086

5085

37388

368

368

1300

1300

1300 1300

1300 1300

379779 669966

74644 474504

33396 80879

45037 49263

40717 178868

2083 4940

114443 430718

26088 265336 239248



PlantinService

Field 3495445 3452975

Terminal 4385088 4382398

Ferry 1730429 1730429

Administration 26368 23753

MurphysLanding 12875 12875

LessAccumulatedDepreciation 6394166 5991098

2001 2000

ASSETS

CashandCashEquivalents 1300 1300

PrepaidInsurance

AccountsReceivable 127972 175455

TotalCurrrentAssets 129272 176755

TotalPlantinService

TotalAssets

TotalCurrentLiabilities

TotalRetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June302001and2000
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3256039 3611332

3385311 3788087

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 32859 28633

DuetoOtherFunds 31673 169747

AdvancesfromOtherFunds 93604

AccruedVacation SickLeave 149882 147025

CurrentPortionofLongTermDebt

308018 345405

FundEquity

ContributedCapital 1253570 1367356

RetainedEarnings

Unreserved 1823723 2075326

Reserved

1823723 2075326

3077293 3442682

3385311 3788087



KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302001and2000

NONOPERATINGREVENUESEXPENSES

TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperatingTransfers

75

June302001

ExhibitE5

June302000

OPERATINGREVENUES

ChargesforServices 2471039 2299811

TotalOperatingRevenues 2471039 2299811

OPERATINGEXPENSES

PersonnelServices 1675135 1538445

SuppliesandServices 530002 587140

Insurance 156229 154511

TotalOperationandMaintenance 2361366 2280096

Depreciation 399860 396654

TotalOperatingExpenses 2761226 2676750

NetOperatingLoss 290187 376939

StateOperatingGrants

InvestmentIncome 368 2200

InterestExpense 13171 17170

12803 14970

302990 391909

OTHERFINANCINGSOURCESUSES

OperatingTransfersIn 68804 58157

OperatingTransfersOut 133299 56320

TotalOperatingExpenses 64495 1837

NetIncomeLoss 367485 390072

DepreciationofFixedAssets

AcquiredbyGrants 115882 122879

IncreaseDecreaseinRetainedEarnings 251603 267193

RetainedEarningsBeginningofYear 2075326 2342519

RetainedEarningsatEndofYear 1823723 2075326



KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302001and2000

ExhibitE6

2001 2000

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 2518522 2448334

DuetoOtherFunds 138074 110718

CashPaymentsforInsurance 156229 146202

CashPaymentstoEmployeesforServices 1672278 1526085

CashPaymentstoSuppliersforGoodsandServices 525776 612277

NetCashProvidedbyOperatingActivities 26165 53052

CashFlowsNonCapitalFinancingActivies
TransfersIn 68804 58157

TransfersOut 133222 56320

NetCashProvidedbyNonCapitalFinancingActivities 64418 1837

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 50557 26829

GrantReceivedfromState

ProceedsfromLoan 101690

PrincipalPaidonBondsLongTermNotes 8086 50000

InterestPaidonBondsNotesPayable 5085 17170

NetCashProvidedbyCapitalandRelatedFinancingActivities 37962 93999

CashFlowfromInvestingActivities
IncomefromInvestments 368 2200

NetCashProvidedbyInvestingActivities 368 2200

NetIncreaseDecreaseinCashandCashEquivalents 7700 36910

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 1300 38210

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 1377 1300

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 1300 S 1300

CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense

IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinPrepaidInsurance

IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinDuetoOtherFunds

IncreaseDecreaseinAccruedLiabilities
IncreaseDecreaseinCurrentPortionofLongTermDebt

TotalAdjustments

NetCashProvidedbyOperatingActivities S 26165 53052

76

1300 S 1300

290187 376939

399860 396654

47483 148523

8309

4226 25137

138074 110718

2857 12360

316352 429991



ASSETS

AccountsReceivable

DuefromOtherGovernments

TotalCurrrentAssets

PlantinService

Buses 508 504

LessAccumulatedDepreciation 388310 311018

NetPlantinService

TotalAssets

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable
DuetoOtherFunds

AccruedVacationaridSickLeave

TotalCurrentLiabilities

FundEquity

ContributedCapital

RetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRLSEFUND

COMPARATIVEBALANCESHEETS

June302001and2000

77
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2001 2000

1 34536

1140 34536

120 193218

121454 227754

5096 45813

141 98689

14829 12746

161661 155258

48252 87

88458 14792

40207 72496

121454 227754



OPERATINGREVENUES

AdvertisingRevenue

ChargesforServices

TotalOperatingRevenues

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune302001andJune302000

NONOPERATINGREVENUESEXPENSES

UMTAGrantforFerry

StateOperatingGrants

GainonDisposalofAssets
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June302001 June302000

16918

158990

ExhibitE8

160063

175908 160063

OPERATINGEXPENSES

PersonnelServices 339881 305599

SuppliesandServices 132551 83505

Insurance 8611 12529

TotalOperationandMaintenance 481043 401633

Depreciation 74644 66919

TotalOperatingExpenses 555687 468552

NetOperatingLoss 379779 308489

57147 57147

285

TotalNonoperatingRevenuesExpenses 57147 56862

IncomeLossBeforeOperatingTransfers 322632 251627

OtherFinancingSourcesUses
OperatingTransfersOut 43536 44007

OperatingTransfersIn 252299 225000

TotalOtherFinancingSourcesUses 208763 180993

NetIncomeLoss 113869 70634

DepreciationofFixedAssets
AcquiredbyGrants 40202 58248

IncreaseDecreaseinRetainedEarnings 73667 12386

RetainedEarningsBeginningofYear 14792 2406

RetainedEarningsatEndofYear 88459 14792



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302001and2000

ExhibitE9

2001 2000

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 209304 183095

Duetootherfunds 45037 31486

CashPaymentsforInsurance 8611 12529

CashPaymentstoEmployeesforServices 337798 305974

CashPaymentstoSuppliersforGoodsandServices 173268 49962

NetCashProvidedbyOperatingActivities 265336 216856

CashFlowsfromNoncapitalFinancingActivities
TransferfromGeneralFund 252587 225000

TransfertoAirport 43536 44007

GrantReceivedfromState 57147 91532

NetCashProvidedbyNoncapitalFinancingActivities 266198 272525

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
GainonDisposalofAsset

NetCashUsedforCapitalandRelatedFinancingActivities

NetIncreaseDecreaseinCashandCashEquivalents

574

574

56384
715

55669

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense
IncreaseDecreaseFromAccountsReceivable
IncreaseDecreaseinDuetoOtherFunds
IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities
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379779 308489

74644 66919

33396 23032

45037 31486

40717 33543

2083 375

114443 91633

265336 216856
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INTERNALSERVICEFUNDS

Internalservicefundsareusedtoaccountforthefinancingofgoodsorservices
providedbyonedepartmentoragencytootherdepartmentsoragenciesofthe
governmentandtoothergovernmentunitsonacostreimbursementbasis

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpensesandChangesinRetained
Earnings Actual

ComparativeStatementsofCashFlows



KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

COMBININGBALANCESHEET

June302001

GreatWest

School GreatWest

District Borough

ExhibitF1

Total

ASSETS

Cash TemporaryInvestments 681820 342 1

TotalCurrentAssets 681 343 1

LIABILITiESANDFUNDEQUITY

Liabilities

AccountsPayable 57 10 87

TotalLiabilities 57 10 67

FundEquity

Unreserved 624742 332378 957

TotalRetainedEarnings 624 332378 957

TotFundEquity 824 332378 957

TotalLiabilittesandFundEquity 881820 342 1024656



ExhibitF2

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
ACTUAL

FortheFiscalYearEndedJune302001

OPERATINGREVENUES

InvestmentRevenue

InsurancePremiums

TotalOperatingIncome

NONOPERATINGREVENUESEXPENSES

InvestmentIncomeLoss

TotalNonoperatingRevenuesExpenses

OTHERFINANCINGSOURCESUSES

TransfersIn

TransfersOut

GreatWest

School GreatWest

District Borough Total

1180091 632779 1812870

1180091 632779 1812870

OPERATINGEXPENSES

AdministrationCosts 126027 126027

ExpenseClaimsService 1468464 426818 1895282

TotalOperatingExpenses 1468464 552845 2021309

NetOperatingRevenuesLoss 288373 79934 208439

12740 6339 19079

12740 6339 19079

TotalOtherFinancingSourcesUses

NetIncomeLoss 301113 73595 227518

RetainedEarningsBeginningofYear 925855 258783 1184638

RetainedEarningsatEndofYear 624742 332378 957120



CashFlowsfromOperatingActivities

CashReceivedfromCustomersandUsers

CashPaymentsforInsurance

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune302001and2000

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestmentsRestrictedAssets

ExhibitF3

Total Total

2001 2000

1812870

2029629

216759

2002417

1538010

464407

CashFlowsfromNoncapitalFinancingActivities

TransfersfromStabilizationReserves

TransfertoGeneralFund 434784

NetCashProvidedbyNoncapitalFinancingActivities 434784

CashFlowfromInvestingActivities

InterestonInvestments 19079 58028

NetCashProvidedbyInvestingActivities 19079 58028

NetIncreaseDecreaseinCashandCashEquivalents 235838 87651

CashandCashEquivalentsatJuly1Includingin

RestrictedAccounts 1260494 1172843

CashandCashEquivalentsatJune30Includingin

RestrictedAccounts 1024656 1260494

1024656 1260494

1024656 1260494

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities

OperatingIncomeLoss 208439 424511

AdjustmentstoReconcileOperatingIncometoNetCash
IncreaseDecreaseinAccountsPayable 8320 39896

TotalAdjustments 8320 39896

NetCashProvidedbyOperatingActivities 216759 464407
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedinthe
proprietaryfundoperations Theydonotrepresentfinancialresourcesavailablefor
expenditures Theyareitemsforwhichfinancialresourceshavebeenusedandfor
whichaccountabilityshouldbemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity



KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June302001and2000

ExhibitG1

2001 2000

GENERALFIXEDASSETS

Land 357250 335000

Buildings 8548999 8351881

Equipment 2111204 2149439

Infrastructure 3491241 2753208

Total 14508694 13589528

INVESTMENTINGENERALFIXED

ASSETSFROM

FederalandStateGrants 1385984 1385984

GeneralRevenues 13122710 12203544

Total 14508694 13589528
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FunctionandActivity

GeneralGovernment

Manager 335000 26636 361636

Clerk 43541 43541

LawDepartment 20691 20691

AdministrativeServices 71539 71539

Assessment 78768 78768

TotalGeneralGovemment 335000 241175 576175

Services

AnimalProtection

ParksandRecreation

PublicWorks

Planning
ChildCareAssistance

NonDepartmental

LocalEmergencyPlanningCommission
CoastalZoneManagement

NonAreaWide

LandTrust

SwimmingPools

SurplusEquipment
TotalServices

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June302001

Machinery
and

Land Buildings Equipment Infrastructure Total

55000

80000

200000

335000

TotalGeneralFixedAssets 357250

ServiceAreas

SouthTongassFireDistrict 596303

ShorelineServiceArea

MudBight

ForestParkServiceArea

GoldNuggetServiceArea

ShoupStreetServiceArea 22250 6239

MtPointServiceArea 9486300 15726

TotalServiceAreas 22250 9486300 618268
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284252 85137

7218564 358592

349514 526018

112792

2572

44389

12388

7548

10999

266806 13302

78022

8119136 1251761

8548999

226343

1143977

1830439

3200759

76875

188859

19983

4765

290482

2111204 3491241

ExhibitG2

424389

7803499

2099509

112792

2572

44389

12388

7548

10999

480108

1908461

12906656

596303

76875

188859

19983

33254

110589

1025864

14508694



GENERALLONGTERMDEBTACCOUNTGROUP

Thisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesofthe
Boroughthatarepayablefromrevenuesourcesotherthanfromproprietaryandtrust
fundsandforwhichtheBoroughisobligatedinsomemanner Theliabilitiesare

securedbythegeneralcreditandrevenueraisingpoweroftheBoroughratherthan
specificassetsacquiredorspecificfundresources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt



LJ

OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

TotaGeneralLongtermermDeb

KETCHKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June302001and2000

Liabilities

95IRCBonds 5 5025

99SchoolBonds 7 7560

00SchoolConstructionBonds e055000
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June302001 June302000

21 13

21610000 13

21 13185000



KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune302001

ExhibitH2

Balance Balance

June302000 Additions Deletions June302001

OtherDebits

AmounttobeProvidedBonds 13185000 9055000 630000 21610000

Liabilities

99SchoolBonds 7560000 100000 7460000

95IRCBonds 5625000 530000 5095000

00SchoolBonds 9055000 9055000

TotalGeneralLongtermDebt 13185000 9055000 630000 21610000

88



ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformational
needsandprovidingabetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrend
Information

CombinedScheduleofBondsPayable

DebtServiceRequirementstoMaturity



LJ

02022002

KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCESALLFUNDS
June302001

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund 3619919

SpecialRevenueFunds
LandTrustRepair Maintenance 6813979

LandTrustResidential 2852204

LandTrustCommercialnduairia 2874546

NonAreaWideFunds 195194

RecreationCapitalProjectsFund 428754

SchoolBondCapitamprovementFund 27031

Airport 547Passenger 547492

EconomicDevelopmentFurid 10083801

ShipyardRepair Maintenance 1850800

LorigTermEndowmentFund 4641281

State FederalGrantsFund 247859

SouthTongassFireDistrict 50580

MtPointServiceAreaFund 163707

WaterfallServiceAreaFund 127434

MudBightServiceArea 9478

NicholsViewServiceAreaFund 10812

ForestParkServiceAreaFund 152114

GoldNuggetServiceAreaFund 15087

ShoupStreetServiceArea 29481 31131233

CapitalProjectsFunds

HoughtalingNalleyParkRenovations 232305

NewElementarySchoo 8085858

GuxoenuarMiddleSchool 459925

AirportTerminalRenovation 183850

OraIFreemanFerryConstruction 54831 9575969

EnterpriseFunds

AirportEnterpriseFundUnrestricted 1800

InternalServiceFunds

GreatWestlnsuranceReserveSchoolDistrict 881820

GreatWestInsuranceReserveBorougli 342836 1024056

TotalCashbyFund 45353076

CASH INVESTMENTSCLASSIFIEDBYDEPOSITORY

Cash

ChangeFunds PettyCash
MikundaCottrellTrustAccoun ShoupStree

FirstBankofKetchikan

NationalBankofAlaska

TotalCash

Investments

WellsFargoTrust
FirstBank

ChaseManhattan365

ChaseManhattan366

USTrust

TotalInvestments

TotalCashandInvestments
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2200

131337

12877

14572

377154

481025

8724804

461932

35176320

Exhibit11

131843

45221234
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformation
consideredtobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection
GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValue

andNetGeneralObligationDebtPerCapita
RatioofAnnualDebtServiceExpendituresforGeneral

BondedDebttoTotalGeneralExpenditures
DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage
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LJ

TotalPrincipalTaxpayers

Percentage
ofTotal

Assessed

Taxpayer BuainesnType Valuation Valuation

GatewayForestProducts ForestProducts 31260800 300Y6

CapeFoxCorporation ForestProducts 12260 11796

IncludesCapeFaxHotelCorp

ECPhillipsSonInc SeafoodProcessing 7832700 07596

TongassTrading RetailStores 7156400 08896

AlaskaGeneralSeafoodPpoo SeafoodProcessing 7175800 06996

KetchikanPlazaInc RetailStores 8152700 050Y6

VandemveeoJamesKen CommercialProperty 5989480 05796

TFAcquisition SeafoodProcessing 5210800 05096

CarrGottsteinFoodsCo RetailStores 5184800 05096

TesoroAlaskaPetroleumCo Petroleum 5101900 049

TotalAssessedVaIuaton

KETCHRKANGATEWAYBOROUGH
PRINCIPALTAXPAYERS

June302001

SourceKetchikanGatewayBoroughAssessmentDepartment

TABLE6 UNAUDITED
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NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin

June302001

DirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBondsKetchikanGatewayBorough 21610000

LessSelfSupportingDebt

1995RecreationSalesTaxRevenues 5095000 5095000

TotalDirectDebt 16515000

CityofKetchikanDirectDebt

OutstandingGOBonds 14535000

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues 2730000

1997HospitalConstructionBonds

PaidfromSalesTaxHospitalFundRevenues 9735000

1997FireTruckConstructionFunds

PaidfromSalesTaxHospitalandOtherPublicWorksFunds 535000

1986RefundingBonds

PaidfromWastewaterandHarborFundRevenues 775175 13775175

TotalCityofKetchikanDirectDebt 759825

TotalDirectandOverlappingDebt 17274825

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

TABLE7UNAUDITED
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DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

1242Area SquareMiles

RevillagigedoandGravinaIslands

KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE302001

EducationthroughGrade12only

NumberofAttendanceCenters

NumberofClassrooms

NumberofTeachers

NumberofStudentsAverageDailyAttendance

Elections

NumberofRegisteredVotersOctober2001

NumberofVotesinlastregularelection

MunicipalElectionOctober32001

AirportOperations

AirCarrierPassengersperyear

FerryPassengers

FerryVehicles

Planning

Numberofzoningpermitsissued 116

PermanentEmployeesasofJune302001 97

TABLE11 UNAUDITED
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KETCHIKANGATEWAYBOROUGH

PROPERTYVALUEANDCONSTRUCTION

LastTenCalendarYears

Fiscal Numberof

Year Permits

Construction

Value1

Real Personal

PropertyValue2

1992 153 18818175 407350650

1993 158 32900000 415272600

1994 158 11172000 428992800

1995 135 11300000 462507200

1996 180 11656652 504116300

1997 146 8600500 508823000

1998 169 17272900 530101000

1999 156 12890000 528989700

2000 116 NotAvailable

2001 116 NotAvailable

1CityofKetchikanFinanceDepartment

2KetchikanGatewayBoroughDepartmentofAssessment

NotePreviousBoroughtablesforpropertyvalueandconstruction
gavestatisticsforfiscalyearsJune Julythistabledepartsfrom
thatandisstatedincalendaryearswithcityinformationonly

Table12 UNAUDITED
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SINGLEAUDITSECTION

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththe
provisionsoftheStateofAlaskaSingleAuditRegulation2AAC45010theSingle
AuditActAmendmentsof1996andtheUSOfficeofManagementandBudget
CircularA133AuditsofStateLocalGovernmentsandNonProfitOrganizations
ThissectionincludessupplementalSchedulesofStateandFederalFinancial
AssistanceAseparatesingleauditreportispublishedwhichprovidesallthedata
requiredundertheSingleAuditAct
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KETCHIKANGATEWAYBOROUGH

FEDERALSINGLEAUDITREPORTS

YearEndedJune302001

Thisreportincludesthefollowing
ScheduleofExpendituresofFederalAwards

ReportonComplianceandonInternalcontrolOverFinancialReporting
BasedonanAuditofFinancialStatementsPerformedinAccordance
WithGovernmentAuditingStandards

ReportonCompliancewithRequirementsApplicabletoEachMajor
ProgramandInternalControlOverComplianceinAccordancewith
OMBCircularA133

ScheduleofFindingsandQuestionedCosts
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MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE

Partners
KETCHIKANALASKA99901

EdwardBMechamCPA
9072259688

SDirkRichardsonCPA
FAX9072259687

REPORTONCOMPLIANCEANDONINTERNALCONTROLOVERFINANCIAL
REPORTINGBASEDONANAUDITOFFINANCIALSTATEMENTSPERFORMEDIN

ACCORDANCEWITHGOVERNMENTAUDITINGSTANDARDS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikanGateway
BoroughtheBorough asofandfortheyearendedJune302001andhaveissued
ourreportthereondatedNovember272001Weconductedourauditinaccordance
withauditingstandardsgenerallyacceptedintheUnitedStatesofAmericaandthe
standardsapplicabletofinancialauditscontainedinGovernmentAuditingStandards
issuedbytheComptrollerGeneraloftheUnitedStates

Compliance

AspartofobtainingreasonableassuranceaboutwhethertheBoroughsgeneral
purposefinancialstatementsarefreeofmaterialmisstatementweperformedtestsof
itscompliancewithcertainprovisionsoflawsregulationscontractsandgrants
noncompliancewithwhichcouldhaveadirectandmaterialeffectonthedetermination
offinancialstatementamounts Howeverprovidinganopiniononcompliancewith
thoseprovisionswasnotanobjectiveofourauditandaccordingly wedonotexpress
suchanopinionTheresultsofourtestsdisclosednoinstancesofnoncompliancethat
arerequiredtobereportedunderGovernmentAuditingStandards

InternalControloverFinancialReporting
InplanningandperformingourauditweconsideredtheBoroughsinternalcontrol over

financialreportinginordertodetermineourauditingproceduresforthe purposeof
expressingouropiniononthegeneralpurposefinancialstatementsandnottoprovide
assuranceontheinternalcontroloverfinancialreportingHoweverwenotedacertain
matterinvolvingtheinternalcontroloverfinancialreportinganditsoperationthat we

considertobeareportableconditionReportableconditionsinvolvematterscomingto
ourattentionrelatingtosignificantdeficienciesinthedesignoroperationoftheinternal
controloverfinancialreportingthatinourjudgmentcouldadverselyaffectthe

3



MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

Boroughsabilitytorecordprocesssummarizeandreportfinancialdataconsistent
withtheassertionsofmanagementinthegeneralpurposefinancialstatements The

reportableconditionisdescribedintheaccompanyingscheduleoffindingsand
questionedcostsasitem20011

Amaterialweaknessisaconditioninwhichthedesign oroperationofoneormoreof
theinternalcontrolcomponentsdoesnotreducetoarelativelylowleveltheriskthat
misstatementsinamountsthatwouldbematerialinrelationtothegeneral purpose
financialstatementsbeingauditedmayoccurandnotbedetectedwithin atimelyperiod
byemployeesinthenormalcourseofperformingtheirassignedfunctions Our

considerationoftheinternalcontroloverfinancialreportingwouldnotnecessarily
discloseallmattersintheinternalcontrolthatmightbereportableconditionsand
accordinglywouldnotnecessarilydiscloseallreportableconditionsthat arealso
consideredtobematerialweaknesses Howeverwebelievethatthereportable
conditiondescribedaboveisnotamaterialweakness Wealsonotedothermatters
involvingtheinternalcontroloverfinancialreportingwhich wehavereportedtothe
BoroughsmanagementinaseparateletterdatedNovember272001

Thisreportisintendedsolelyfortheinformationand useoftheBoroughMayor
Assemblymanagementfederalawardingagenciesand passthroughentitiesandis
notintendedtobeandshouldnotbeusedbyanyoneotherthanthesespecified
parties

November272001
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MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE

Partners
KETCHIKANALASKA99901 EdwardBMechamCPA
9072259688 SDirkRichardsonCPA
FAX9072259687

REPORTONCOMPLIANCEWITHREQUIREMENTSAPPLICABLETOEACHMAJOR
PROGRAMANDINTERNALCONTROLOVERCOMPLIANCEINACCORDANCEWITH

OMBCIRCULARA133

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

Compliance

WehaveauditedthecomplianceoftheKetchikanGatewayBoroughtheBorough withthe

typesofcompliancerequirementsdescribedintheUSOfficeofManagementandBudget
OMBCircularA133ComplianceSupplementthatareapplicabletoeachofitsmajorfederal
programsfortheyearendedJune302001 TheBoroughsmajorfederalprogramsare
identifiedinthesummaryofauditorsresultssectionoftheaccompanyingscheduleoffindings
andquestionedcosts Compliancewiththerequirementsoflawsregulationscontractsand
grantsapplicabletoeachofitsmajorfederalprogramsistheresponsibilityoftheBoroughs
managementOurresponsibilityistoexpressanopinionontheBoroughscompliancebased
onouraudit

WeconductedourauditinaccordancewithauditingstandardsgenerallyacceptedintheUnited
StatesofAmericaandthestandardsapplicabletofinancialauditscontainedinGovernment
AuditingStandardsissuedbytheComptrollerGeneraloftheUnitedStatesandOMBCircular
A133AuditsofStatesLocalGovernmentsandNonProfitOrganizationsThosestandards
andOMBCircularA133requirethatweplanandperformtheaudittoobtainreasonable
assuranceaboutwhethernoncompliancewiththetypesofcompliancerequirementsreferredto
abovethatcouldhaveadirectandmaterialeffectonamajorfederalprogramoccurredAn
auditincludesexaminingonatestbasisevidenceabouttheBoroughscompliancewiththose
requirementsandperformingsuchotherproceduresasweconsidered necessaryinthe
circumstances Webelievethatourauditprovidesareasonablebasisforouropinion Our

auditdoesnotprovidealegaldeterminationontheBoroughscompliancewiththose
requirements

InouropiniontheBoroughcompliedinallmaterialrespectswiththerequirementsreferredto
abovethatareapplicabletoeachofitsmajorfederalprogramsfortheyearendedJune30
2001

5



MECHAMRICHARDSON COMPANY

CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

InternalControloverCompliance

ThemanagementoftheBoroughisresponsibleforestablishingandmaintainingeffective
internalcontrolovercompliancewithrequirementsoflawsregulationscontractsandgrants
applicabletofederalprogramsInplanningandperformingouraudit weconsideredthe

Boroughsinternalcontrolovercompliancewithrequirementsthatcouldhave adirectand

materialeffectonamajorfederalprograminordertodetermineourauditingproceduresforthe
purposeofexpressingouropiniononcomplianceandtotestandreportoninternalcontrol over

complianceinaccordancewithOMBCircularA133

Ourconsiderationoftheinternalcontrolovercompliancewouldnotnecessarilydiscloseall
mattersintheinternalcontrolthatmightbematerialweaknessesAmaterialweaknessis a

conditioninwhichthedesignoroperationofoneormoreoftheinternalcontrolcomponents
doesnotreducetoarelativelylowleveltheriskthatnoncompliancewithapplicable
requirementsoflawsregulationscontractsandgrantsthatwouldbematerialinrelationto a

majorfederalprogrambeingauditedmayoccurandnotbedetectedwithin atimelyperiodby
employeesinthenormalcourseofperformingtheirassignedfunctionsWenoted nomatters

involvingtheinternalcontrolovercomplianceanditsoperationthatweconsidertobematerial
weaknesses

ScheduleofExpendituresofFederalAwards

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikanGatewayBorough
theBorough asofandfortheyearendedJune302001andhaveissued ourreport
thereondatedNovember272001 Ourauditwasperformedforthepurposeofformingan
opiniononthegeneralpurposefinancialstatementstakenasawhole Theaccompanying
scheduleofexpendituresoffederalawardsispresentedforpurposesofadditionalanalysis as

requiredbyOMBCircularA133andisnotarequiredpartofthegeneralpurposefinancial
statements Suchinformationhasbeensubjectedtotheauditingproceduresappliedinthe
auditofthegeneralpurposefinancialstatementsandinouropinionisfairlystatedinall
materialrespectsinrelationtothegeneralpurposefinancialstatementstaken asawhole

ThisreportisintendedsolelyfortheinformationanduseoftheBoroughMayorAssembly
managementfederalawardingagenciesandpassthroughentitiesandisnotintendedtobe
andshouldnotbeusedbyanyoneotherthanthesespecifiedparties

November272001
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MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE

KETCHIKANALASKA99901 Partners

9072259688 EdwardBMechamCPA

FAX9072259687 SDirkRichardsonCPA

KETCHIKANGATEWAYBOROUGH
SCHEDULEOFFINDINGSANDQUESTIONEDCOSTS

FORTHEYEARENDEDJUNE302001

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

SUMMARYOFAUDITRESULTS

I Theauditorsreportexpressesanunqualifiedopinion onthegeneralpurpose
financialstatementsoftheKetchikanGatewayBorough

1I Therewasonereportableconditiondisclosedduringtheauditofthe financial
statements

HI Noinstancesofnoncompliancematerialtothefinancialstatementsof the

KetchikanGatewayBoroughweredisclosedduringtheaudit
IV Noreportableconditionswithrespecttomajor programsaredisclosed
V Theauditorsreportoncomplianceforthemajorfederalaward programsforthe

KetchikanGatewayBoroughexpresses anunqualifiedopiniononallmajorfederal
programs

VI Theauditdidnotdiscloseauditfindingswhich arerequiredtobereported
VII TheBoroughhadtwomajorprograms asdefinedbyCircularA133Auditsof

StatesLocalGovernmentsandNonProfitOrganizations Theseprogramsare
DayCarePASSIIandPASSIIICFDANo93596andPILTCFDANo AREF

VIIIThedollarthresholdusedtodistinguishbetweenTypeA andTypeBprogramsis
federalawardswithexpendituresgreaterthan300000

IX TheBoroughwasdeterminedtobealowriskauditee asdefinedbyCircularA
133AuditsofStatesLocalGovernmentsandNonProfitOrganizations
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MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

FINDINGS FINANCIALSTATEMENTAUDIT

ReportableCondition

20011

JournalEntries

Condition Wenotedthatanumberofnonroutinejournalentrieswerenot
recordedweredoublerecordedorwereincorrectlyrecorded The
cause of this condition is attributed to understaffing in the

AdministrativeServicesdepartment Giventheworkloadthatwas
placedonthedepartmenttherewasinsufficienttimeavailableforthe

staffwiththerequisitetechnicalknowledgeandskillstogiveadequate
attentiontoreviewofthejournalentriesandmaintenanceofthe
generalledger

Criteria Journalentriesshouldbemadepromptlyandaccuratelytokeepthe
generalledgercurrentandreflectingthecorrectbalances

Effect Thefinancialrecordsweremateriallyincorrectinseveralareas

Recommendation TheBoroughshouldaddknowledgeablestaffwiththerequisite
technicalexpertisetohandletheaccountingworkload

Response TheBoroughconcurswiththisrecommendation Actionhasalready
beentakenandaknowledgeablestaffpersonhasbeenhired

FINDINGSANDQUESTIONEDCOSTS MAJORFEDERALAWARDPROGRAMS
AUDIT

None

PRIORYEARFINDINGS

None
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KETCHIKANGATEWAYBOROUGH

STATESINGLEAUDITREPORTS

FortheYearEndedJune302001

Thisreportincludesthefollowing
ScheduleofStateFinancialAssistance

ReportonComplianceandonInternalControlOverFinancialReporting
BasedonanAuditofFinancialStatementsPerformedinAccordance
WithGovernmentAuditingStandards

ReportonCompliancewithRequirementsApplicabletoEachMajor
ProgramandonInternalControloverComplianceinAccordancewith
theStateofAlaskaAuditGuideandComplianceSupplementforState
SingleAudits

ScheduleofFindingsandQuestionedCosts

9



O N COt
Nd 0L0
O NCOCO

G9

Fa

ohOO
W9

jOO

coO0tou
O000

O

N

Nr00

N ON
N0rCO

CCdO

ccitoV

OCOMh
OOI

N

M

OO0000
NOOONO
NNMNVCO

000000
N0CO0NO
NNMN M

c6 ncr

0Q
0U

00

ISO
7

Em

c 0CD E
o

U

O0d JT0

cLc a 0Yo
N 1U00OU

ASEwCOpC C60a

m E aUuo0
N C1

m aEEEE0o
o a@taHH m

aQ rCCr C

0p naaa0
toQLie7Uu

ct0Or0O0t0
iOMO
CO0r

CON0
00O
TO TO

10

0CO 0O0
N0 CpVCr
Nco 1CO

7co rcocf

0O 0 r CON1N0icea CO 0 rOnO

ooOr O 0 Or O
r 00 N M

1

WW
O0

OLL oo NN

00 cocovv
N

InNC
FUC

TDOO
0

GOCO

0N M Of
t Vn
Vr 0 VO

N rCO CND 0tN CO
700 O

O CD 00 V0
COV

r

OOONOO 00000000 cr0r rCO 0000 O OOO0O OCA000000000 1O
OOOON 000r0COrO 01O C 00 M 00 O 000
00LLrOOWCCOO 1 rM0 co

NCO CO
M0 O 00ft0coM N1iN0 NNNMM COO0H O

rOO
a

0O O

11 T

OO O

CO0NN
u

0UO3C

CC

C

NN
aa 0

TTN0
UV

2oa
3

Ewoa
O

O0s 0

JJfCO a

i

11

N

C
O

0

a

EA
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KETCHIKANALASKA99901 Partners

9072259688 EdwardBMechamCPA

FAX9072259687 SDirkRichardsonCPA

REPORTONCOMPLIANCEANDONINTERNALCONTROLOVERFINANCIAL
REPORTINGBASEDONANAUDITOFFINANCIALSTATEMENTS PERFORMEDIN

ACCORDANCEWITHGOVERNMENTAUDITINGSTANDARDS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikan Gateway
BoroughtheBorough asofandfortheyearendedJune302001andhaveissued
ourreportthereondatedNovember272001Weconducted ourauditinaccordance
withauditingstandardsgenerallyacceptedintheUnitedStatesofAmerica andthe

standardsapplicabletofinancialauditscontainedinGovernmentAuditing Standards
issuedbytheComptrollerGeneraloftheUnitedStates

Compliance

AspartofobtainingreasonableassuranceaboutwhethertheBoroughs general
purposefinancialstatementsarefreeofmaterialmisstatement weperformedtestsof
itscompliancewithcertainprovisionsoflawsregulations contractsandgrants
noncompliancewithwhichcouldhaveadirectandmaterialeffect onthedetermination

ofthefinancialstatementamountsHoweverproviding anopiniononcompliancewith
thoseprovisionswasnotanobjectiveof ourauditandaccordinglywedonotexpress
suchanopinionTheresultsofourtestsdisclosed noinstancesofnoncompliancethat
arerequiredtobereportedunderGovernmentAuditingStandards

InternalControloverFinancialReporting
InplanningandperformingourauditweconsideredtheBoroughsinternal controlover
financialreportinginordertodetermine ourauditingproceduresforthepurposeof
expressingouropiniononthegeneralpurposefinancialstatementsand nottoprovide
assuranceontheinternalcontroloverfinancialreportingHowever wenotedacertain

matterinvolvingtheinternalcontroloverfinancialreportingandits operationthatwe
considertobeareportableconditionReportableconditionsinvolve matterscomingto
ourattentionrelatingtosignificantdeficienciesinthedesign oroperationoftheinternal

controloverfinancialreportingthatinourjudgmentcouldadverselyaffect the

11



MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

Boroughsabilitytorecordprocesssummarizeandreportfinancialdataconsistent
withtheassertionsofmanagementinthegeneralpurposefinancialstatements The

reportableconditionisdescribedintheaccompanyingscheduleoffindingsand
questionedcostsasitem20011

Amaterialweaknessisaconditioninwhichthedesignoroperationofoneormoreof
theinternalcontrolcomponentsdoesnotreducetoarelativelylowleveltheriskthat
misstatementsinamountsthatwouldbematerialinrelationtothegeneralpurpose
financialstatementsbeingauditedmayoccurandnotbedetectedwithinatimelyperiod
byemployeesinthenormalcourseofperformingtheirassignedfunctions Our

considerationoftheinternalcontroloverfinancialreportingwouldnotnecessarily
discloseallmattersintheinternalcontrolthatmightbereportableconditionsand
accordinglywouldnotnecessarilydiscloseallreportableconditionsthatarealso
consideredtobematerialweaknesses Howeverwebelievethatthereportable
conditiondescribedaboveisnotamaterialweakness Wealsonotedothermatters

involvingtheinternalcontroloverfinancialreportingwhichwehavereportedtothe
BoroughsmanagementinaseparateletterdatedNovember272001

ThisreportisintendedsolelyfortheinformationoftheBoroughMayorAssembly
managementandtheStateofAlaskaandisnotintendedtobeandshouldnotbe
usedbyanyoneotherthanthesespecifiedparties

tin

November272001
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MemberoftheAICPAPrivateCompaniesPracticeSection
1734TONGASSAVENUE Partners
KETCHIKANALASKA99901 EdwardBMechamCPA
9072259688 SDirkRichardsonCPA
FAX9072259687

REPORTONCOMPLIANCEWITHREQUIREMENTSAPPLICABLETOEACH
MAJORPROGRAMANDONINTERNALCONTROLOVERCOMPLIANCEIN

ACCORDANCEWITHTHESTATEOFALASKAAUDITGUIDEANDCOMPLIANCE
SUPPLEMENTFORSTATESINGLEAUDITS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

Compliance

WehaveauditedthecomplianceoftheKetchikanGatewayBoroughtheBorough
withthetypesofcompliancerequirementsdescribedintheStateofAlaskaAuditGuide
andComplianceSupplementforStateSingleAuditsthatareapplicabletoeachofits
majorstateprogramsfortheyearendedJune302001 TheBoroughsmajorstate
programsareidentifiedintheaccompanyingscheduleofstatefinancialassistance
Compliancewithlawsregulationscontractsandgrantsgeneralrequirementsandthe
specificrequirementsapplicabletoeachofitsmajorstateprogramsistheresponsibility
oftheBoroughsmanagementOurresponsibilityistoexpressanopiniononthe
Boroughscompliancebasedonouraudit

Weconductedourauditofcomplianceinaccordancewithauditingstandardsgenerally
acceptedintheUnitedStatesofAmericaandthestandardsapplicabletofinancial
auditscontainedinGovernmentAuditingStandardsissuedbytheComptrollerGeneral
oftheUnitedStatesandtheStateofAlaskaAuditGuideandComplianceSupplement
forStateSingleAudits ThosestandardsandtheStateofAlaskaAuditGuideand

ComplianceSupplementforStateSingleAuditsrequirethatweplanandperformthe
audittoobtainreasonableassuranceaboutwhethernoncompliancewiththetypesof
compliancerequirementsreferredtoabovethatcouldhaveadirectandmaterialeffect
onamajorstateprogramoccurred Anauditincludesexaminingonatestbasis
evidenceabouttheBoroughscompliancewiththoserequirementsandperforming
otherproceduresasweconsidernecessaryinthecircumstancesWebelievethatour
auditprovidesareasonablebasisforouropinion Ourauditdoesnotprovidealegal
determinationoftheBoroughscompliancewiththoserequirements

13



MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

InouropiniontheBoroughcompliedinallmaterialrespectswiththerequirements
referredtoabovethatareapplicabletoeachofitsmajorstateprogramsfortheyear
endedJune302001

InternalControlOverCompliance

ThemanagementoftheBoroughisresponsibleforestablishingandmaintaining
effectiveinternalcontrolovercompliancewiththerequirementsoflawsregulations
contractsandgrantsapplicabletostateprograms Inplanningandperformingour
auditweconsideredtheBoroughsinternalcontrolovercompliancewithrequirements
thatcouldhaveadirectandmaterialeffectonamajorstateprograminorderto
determineourauditingproceduresforthepurposeofexpressingouropinionon
complianceandtotestandreportontheinternalcontrolovercomplianceinaccordance
withtheStateofAlaskaAuditGuideandComplianceSupplementforStateSingle
Audits

Ourconsiderationoftheinternalcontrolovercompliancewouldnotnecessarilydisclose
allmattersintheinternalcontrolthatmightbematerialweaknesses Amaterial

weaknessisaconditioninwhichthedesignoroperationofoneormoreoftheinternal
control components does not reduce to a relatively low level the risk that

noncompliancewithapplicablerequirementsoflawsregulationscontractsandgrants
thatwouldbematerialinrelationtoamajorstateprogrambeingauditedmayoccurand
notbedetectedwithinatimelyperiodbyemployeesinthenormalcourseofperforming
theirassignedfunctions Wenotednomattersinvolvingtheinternalcontrolover
complianceanditsoperationthatweconsidertobematerialweaknesses

ScheduleofStateFinancialAssistance

WehaveauditedthegeneralpurposefinancialstatementsoftheKetchikanGateway
BoroughtheBoroughasofandfortheyearendedJune302001andhaveissued
ourreportthereondatedNovember272001Ourauditwasperformedforthepurpose
offorminganopiniononthefinancialstatementstakenasawholeTheaccompanying
ScheduleofStateFinancialAssistanceispresentedforpurposesofadditionalanalysis
asrequiredbytheStateofAlaskaAuditGuideandComplianceSupplementforState
SingleAuditsandisnotarequiredpartofthefinancialstatements Suchinformation

hasbeensubjectedtotheauditingproceduresappliedintheauditofthefinancial
statementsandinouropinionisfairlystatedinallmaterialrespectsinrelationtothe
financialstatementstakenasawhole
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MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

Thisreportisintendedsolelyfortheinformationand useoftheBoroughMayor
AssemblymanagementandtheStateofAlaskaandisnotintendedtobeandshould
notbeusedbyanyoneotherthanthesespecifiedparties

November272001
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9072259688 EdwardBMechamCPA

FAX9072259687 SDirkRichardsonCPA

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

SUMMARYOFAUDITRESULTS

MECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

KETCHIKANGATEWAYBOROUGH
SCHEDULEOFFINDINGSANDQUESTIONEDCOSTS

FORTHEYEARENDEDJUNE302001

I Theauditorsreportexpressesanunqualifiedopinion onthegeneralpurpose
financialstatementsoftheKetchikanGatewayBorough

II Onereportableconditionandnomaterialweaknesses arereported inthe
ScheduleofFindingsandQuestionedCosts

III Noinstancesofnoncompliancematerialtothefinancialstatementsofthe
KetchikanGatewayBoroughweredisclosedduringtheaudit

IV Therewerenoreportableconditionsormaterialweaknesseswith respecttomajor
programsdisclosedduringtheaudit

V Theauditorsreportoncomplianceforthemajorstateaward programsforthe
KetchikanGatewayBoroughexpressesanunqualifiedopinion onallmajorstate
programs

VI Theauditdidnotdiscloseauditfindingsthat arerequiredtobereported
VII TheBoroughhadsevenmajorprogramsasdefinedbytheStateofAlaska Audit

GuideandComplianceSupplementforStateSingleAuditsThese programsare

StateRevenueSharingMunicipalAssistanceSafeCommunitiesRawFish Tax

SchoolConstructionSchoolConstructionandDebtRetirementandtheShoup
StreetAreaVillageSafeWaterPrograms

VIIIThedollarthresholdusedtodistinguishbetweenMajorandNonmajorprograms
arestateawardswithexpendituresgreaterthan50000
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MECHAMRICHARDSON COMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly
KetchikanGatewayBorough

FINDINGS FINANCIALSTATEMENTAUDIT

ReportableCondition

20011

JournalEntries

Condition Wenotedthatanumberofnonroutinejournalentries werenot

recordedweredoublerecordedorwereincorrectlyrecorded The
cause of this condition is attributed to understaffing in the

AdministrativeServicesdepartment Giventheworkloadthatwas
placedonthedepartmenttherewasinsufficienttimeavailableforthe
staffwiththerequisitetechnicalknowledgeandskillstogiveadequate
attentiontoreviewofthejournalentriesandmaintenanceofthe
generalledger

Criteria Journalentriesshouldbemadepromptlyandaccuratelytokeepthe
generalledgercurrentandreflectingthecorrectbalances

Effect Thefinancialrecordsweremateriallyincorrectinseveralareas

Recommendation TheBoroughshouldaddknowledgeablestaffwiththerequisite
technicalexpertisetohandletheaccountingworkload

Response TheBoroughconcurswiththisrecommendation Actionhasalready
beentakenandaknowledgeablestaffpersonhasbeenhired

FINDINGSANDQUESTIONEDCOSTS MAJORSTATEAWARDPROGRAMS
AUDIT

None

PRIORYEARFINDINGS

None
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