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HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

November302000

TheComprehensiveAnnualFinancialReportCAFRoftheKetchikanGatewayBoroughAlaska
forthefiscalyearendedJune302000isherebysubmittedasmandatedbylocalordinancesand
statestatutesTheseordinancesandstatutesrequirethattheKetchikanGatewayBoroughissue
anannualreportonitsfinancialpositionandactivityandthatthisreportbeauditedbyan
independentfirmofCertifiedPublicAccountantsResponsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosures
restswithmanagementTothebestofourknowledgeandbelieftheencloseddataareaccurate
inallmaterialrespectsandarereportedinamannerthatpresentsfairlythefinancialpositionand
resultsofoperationsofthevariousfundsaccountgroupsandcomponentunitsoftheKetchikan
GatewayBoroughAlldisclosuresnecessarytoenablethereadertogainanunderstandingofthe
Boroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreemajorparts1Introductory
2Financialand3StatisticalThisreportincludesallfundsandaccountgroupsoftheKetchikan
GatewayBorough TheIntroductorySectionunaudited includesthistransmittalletteran

organizationalchartalistofelectedandstaffofficialsandamapshowingtheBorough
Boundaries TheFinancialSectionincludesthegeneralpurposefinancialstatementsandboth
combiningandindividualfundandaccountgroupfinancialstatementsandschedulesaswellas
theAuditorsReportonthefinancialstatementsandschedulesTheStatisticalSectionunaudited
includesselectedfinancialanddemographicinformationgenerallypresentedonamultiyear
basis

NewthisyearistheinclusionofasummaryoftheseparateSingleAuditofstateandfederal
grantsTheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththe
provisionsoftheSingleAuditActof1984andtheUSOfficeofManagementandBudget
CircularA133AuditsofStateandLocalGovernmentsStateofAlaskaRegulation2AAC
45010theSingleAuditInformationrelatedtosingleauditincludingschedulesoffederaland
statefinancialassistancetheindependentAuditorsReportsoninternalcontrolsandcompliance
withapplicablelawsandregulationsandascheduleoffindingsandquestionedcostsareincluded
inaseparateissuedsingleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccount
groupsoftheprimarygovernmentieKetchikanGatewayBoroughaslegallydefinedaswell
asallofitscomponentunitsComponentunitsarelegallyseparateunitsforwhichtheprimary
governmentisfinanciallyaccountableTheBoroughprovidesthefollowingareawideservices
educationschoolspropertytaxassessmentstaxcollectionsseniorcitizentaxexemptionsparks
andrecreationlanduseplanningandzoninganimalprotectionTheBoroughprovidesnon



areawideservicesforlibraryservicesrefusecollectionandsewagetreatmentand onaservice

areabasisforroadconstructionandmaintenancefireprotectionandwatertreatment The

BoroughoperatesenterprisefundservicesfortheKetchikanInternationalAirportincludingthe
airportferryandtheTransitSystembuses

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunitPensionplansincluding
theStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilotsplan
theInternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablishedcriteriafor
inclusionwithinthereportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURE

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policy
makingandlegislativeauthorityarevestedintheBoroughAssemblywhichconsistsofanelected
mayorandasevenmemberassembly TheAssemblyisresponsibleforamongotherthings
adoptingordinancesandresolutionsadoptingtheannualbudgetappointingcommitteesand
hiringtheBoroughsManagerAttorneyandClerk TheBoroughManageristhechief
administrativeofficerandhasallpowersanddutiessetforthintheAlaskaStatutepresently
numberedAS2923140andotherpowersanddutieselsewhereprescribedbylawShehas
supervisionandcontroldirectlyandindirectlyoveralloperationaldepartmentsagenciesand
officersexcepttheAttorneyandClerk

KetchikanGatewayBoroughisorganizedasasecondclassborough Itsboundariesextend

aroundRevillagigedoIslandGravinaIslandPennockIslandandothersmallerislandswithinthe

definedboundariesTheKetchikanGatewayBoroughisinSoutheastAlaskaapproximately650
milesnorthofSeattleWashington Accessislimitedtoairandmarinetransportation The

Boroughissituatedatthesouthernendofthe167millionacreTongassNationalForestthe
Tongass TheTongassisthelargestnationalforestintheUnitedStates Harvestingand
promotingthenaturalresourcesoftheTongassprovideemploymentopportunitiesdirectlyor
indirectlyfortheBorough

TheCityofKetchikanandtheCityofSaxmanareincorporatedcities

AconsolidationplanisinprogressbytheCityofKetchikanproposingtoconsolidatetheBorough
andCityofKetchikangovernmentsSaxmanexcludedTheplanwillbepresentedtovotersin
2001 Adrafthasbeenreleasedforpublicreview TheCityofKetchikanhasannexedthe
ShorelineServiceAreawhichincludesthesiteoftheplannedWalMartdevelopmentThis
annexationwilloccuronJanuary12001

LOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedonnaturalresourcesprimarilytimberandfishing
Bothindustrieshaveplayedsignificantrolesinthedevelopmentofthelocaleconomysincethe
turnofthecentury Duringthefirstpartofthe1900sfishingwastheprimaryindustrywith
numerouscanneriesandfishprocessingfacilitiesoperatingatthepeakoftheindustryAtone
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pointinitshistoryKetchikanwasknownastheSalmonCapitaloftheWorldFishpriceshave
falleninrecenttimesbutvolumehasboostedharvestfiguresThe1999salmonseasonbrought
anincreaseinpricesandnearrecordvolumeKetchikanleadstheSoutheastAlaskaharvestsIn
additiontosalmongroundfishandshellfishalsomakeupthefisherieseconomyandthereisa
growingdivefishery

Inthe1950stimbermovedtotheforefrontwhentheUSForestServiceoffereda50yeartimber
contacttoaprivatecompanyresultinginconstructionofamajorpulpmillfacilityandseveral
sawmillsinKetchikanMuchoftheturmoilforthisindustrylinkstofederalpoliciesdiminishing
timbersalesonfederallandsandadeclineinexportsThe1997closureoftheKetchikanPulpCo
Millbroughtasharpdropinemploymentandonlytwoproductionsawmillsremainoperating
inKetchikanareaTheresultofthelackoftimbersaleswas25millioninfederaleconomic

impactaidinFY1997 Thefundswillbeusedforgrantsloansandinfrastructuresupport
IncludedisaloantoGatewayForestProductsforaveneerplantattheformerKPCsiteandtwo
loanguaranteestotheInterIslandFerryAuthorityandtheKetchikanVisitorBureau

TourismisthefastestgrowingsegmentofthelocaleconomyPackagedtoursthroughcruiseship
companiescontinuetodominatethissegmentbutincreasedfocusisbeinggiventoindependent
travelersandoffseasonconventionandconferenceactivityMorethanahalfmilliontourists
arriveeachsummeroncruiseships

CityBoroughandSchoolDistrictemploymentaccountforthreeofthetoptenemployersin
Ketchikan

Despiteadecliningpopulationandthelossofjobstiedtothepulpmillthereareanumberof
largeconstructionprojectscompletedorinprogressCitybondsfinanceda10millionaddition
toKetchikanGeneralHospitalcompletedthisyearFederalfundsfinancedan8millionhealth
servicesandofficebuildingforKetchikanIndianCorporationA99millionfederalgrantto
theCityofKetchikanwillhelpfinancetheSwanLakeLakeTyeeIntertieProjecthydroelectric
TheCityofSaxmanwillusefederalgrantmoneyinsuranceproceedsandaBoroughloanto
financethe24millioninitialphaseofaCommunityHalltobecompletedinspring2001The
WalMartcorporationisconstructinganewretailstoreandthefullcomplexofbusinesses
plannedforthissiteestimatedat14milliontotalmayincludeagrocerystoreandtheaterThe
Boroughsold756millioninGeneralObligationBondsinthefallof1999tofinancerepairand
renovationoftheValleyParkandHoughtalingElementarySchoolsTheBoroughexpectstosell
anadditional9055000inGeneralObligationBondsinlate2000fortheconstructinganew
elementaryschoolandrenovationdesignworkforSchoenbarMiddleSchool

AgrowingprivateventureistheAlaskaShipandDryDockIncwhichexceededitsownplans
andexpectationsthisyearwithcloseto18millioninprojectedrevenues Thefacilitiesare

ownedbythestatebuttheshipyardanddrydockoperationsareprivatelymanaged The

shipyardsuccessfullycompletedmajorworkontheCoastGuardcutterAcushnetandoverhauling
theNationalOceanicandAtmosphericAdministrationsshiptheMillerFreemanThisyeartwo
cruiseshipsdamagedinseparateincidentsweretowedtotheKetchikanfacilityforemergency
repairsAfiveyear40milliondevelopmentplanfortheshipyardenvisions220fulltime



equivalentjobsAlaskaShipandDryDockInciscontracted tobuildanewairportferryforthe
Boroughanditistheapparentlowbidderfor a10millionStateofAlaskacontract torepairand
refurbishtheferryMVColumbia

TheBoroughcompletedworkonanevaluationandrating processforeconomicdevelopment
assistanceloansandgrantsandtheAssemblyadopted anOrdinanceandResolutionsdefininghow
the25millioninfederalaidwillbedispensedinaccordance withthatprocess

FINANCIALINFORMATION

Boroughmanagementisresponsibleforestablishingandmaintaining aninternalcontrolstructure
designedtoensurethattheBoroughassets areprotectedfromlosstheftormisuseandto ensure

thatadequateaccountingdataarecompiledtoallowforthe preparationoffinancialstatementsin
conformitywithgenerallyacceptedaccountingprinciples Theinternalcontrolstructureis
designedtoprovidereasonablebutnotabsolute assurancethattheseobjectivesaremetThe
conceptofreasonableassurancerecognizesthat1thecostof acontrolshouldnotexceedthe
benefitslikelytobederivedand2theevaluationof costsandbenefitsrequiresestimatesand
judgementsbymanagement

SingleAudit AsarecipientoffederalandstatefinancialassistancetheBorough alsois

responsibleforensuringthatanadequateinternalcontrol structureisinplacetoensure
compliancewithapplicablelawsandregulationsrelatedtothose programsThisinternalcontrol
structureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependent accountantstesisaremade

todeterminetheadequacyoftheinternalcontrolstructureincludingthatportion relatedtofedera1
financialassistanceprogramsandstateawards aswellastodeterminethattheBoroughhas
compliedwithapplicablelawsandregulationsTheresultsoftheBoroughssingle auditforthe

fiscalyearendedJune302000providednoinstancesofmaterialweaknessesin theinternal

controlstructureorsignificantviolationsofapplicablelawsandregulations

BudgetingControlsFormalbudgetaryintegrationisemployed asamanagementcontroldevice
duringtheyearfortheGeneralFundandcertainSpecialRevenueFundsTheDebtService Funds

donotuseformalbudgetaryintegrationbecauseeffectivebudgetarycontrolis alternatively
achievedthroughGeneralObligationBondindentureprovisionsTheremainingSpecial Revenue

FundsandtheCapitalProjectsFundsarebudgeted onaprojectlengthbasisandformalbudgetary
controlisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegal provisionsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBorough Assembly
Resourcesareallocatedtoandaccountedforindividualfundsbased uponthepurposesforwhich
thosefundswerecreatedTheAssemblymaybyordinancetransferappropriationsbetween
fundsandamendtheoriginalbudgetintotal TheBoroughManagermaytransferamounts
betweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevel atwhich

expenditurescannotlegallyexceedtheappropriationisatthefundlevel
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CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneral
FundandcertainSpecialRevenueFundsareincludedintheannualappropriatingbudgetand
appropriationslapseatyearendTheBoroughalsomaintainsanencumbranceaccountingsystem
asonetechniqueofaccomplishingbudgetarycontrolOpenencumberedamountslapseatyear
endhowevertheyarereappropriatedaspartofthefollowingyearsbudgetAsdemonstrated
bythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

CombinedGeneralGovernmentFundBalanceThefollowingschedulepresentsasummaryof
generalfundspecialrevenuefundsdebtservicefundandcapitalprojectsfundrevenuesforthe
fiscalyearendedJune302000andtheamountofincreasesanddecreasesinrelationtoprioryear
revenues

Increase

Percent Decrease
Revenues Amount ofTotal From1999

Taxes 12745157 3863 615306

PaymentinLieuofTaxes 14902 004 2552
Licenses Permits 18545 006 735

RevenuesfromOther 8146611 2468 818419
Governments

ChargesforServices 729198 221 95761
GOBondProceeds 7453109 2259 7453109
OtherRevenues 3888975 1179 1389319

Total 32996497 10000 8733259

Themostsignificantincreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenuesTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessales
taxandautomobileandboattaxesTheincreaseinRevenuefromOtherGovernmentsresulted

principallyfromfederalSoutheastEconomicAssistanceFunds

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune302000andtheincreasesand
decreasesinrelationtoprioryearamounts

Amount

Expenditures
GeneralGovernment 1987785 1067 19753
PublicService 9823142 5274 3944552

NonDepartmental 105770 57 55177
Automation 34350 18 8993
CapitalProjects 4597799 2469 2506786
DebtService 2075662 1115 83566
Total 18624508 10000 6323355

v
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Thesignificantincreasesinexpendituresoccurredincapital projectimprovementsandstateand
federalgrantfunding

EnterpriseOperations TheKetchikanGatewayBoroughenterpriseoperations consistofthe
KetchikanInternationalAirportairportandferryoperations andtheTransitSystembusesThe
intentoftheBoroughisthatthecostofoperationsandproviding servicestothegeneralpublicare
financedprimarilythroughuserchargesTheacquisitionandimprovements ofthefacilitiesare
financedfromexistingcashresourcesfromoperations taxleviestheissuanceofgeneral
obligationandrevenuebonds

Implementedearlyin1999isaPassengerFacilitiesCharges afeeonaircarriersbasedonper
passengercomingthroughtheKetchikanInternationalAirportWithfederal approvaldesignated
airportprojectsmaybefundedwiththesePFC revenuesApendingRevenueBondissuance
plannedforearly2001willfinanceconstructionof anewairportferryandterminalrenovations
andisaprimeexampleofhowthePFCrevenuewillfinanceairportimprovements

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciary responsibilityintwo
areasFirstAlaskaStatutesrequiretheBoroughtoberesponsibleforcollection anddistribution

ofpropertyandsalestaxesforcitieswithintheBorough Thesecondareaoffiduciary
responsibilityinvolvesparticipationbyBoroughemployeesin adeferredcompensationplan
WhiletheBoroughdoesnotadministertheplancontributions areemployeeassetsheldintrust
bytheBoroughThesehavebeenshowninpastreportsintheAgencyFund Reportingstandards
donotrequireanAgencyFundreportinthisyearsCAFR

DebtAdministrationAtJune302000theKetchikanGatewayBoroughhad outstandingdebtof
13185000Thisiscomprisedof7560000inGeneralObligationBonds forschoolprojects
and5625000GeneralObligationBondsfortheGatewayIndoorRecreation Center

CashManagement TheBoroughAssemblyactedtodirectthatcertainlongtermmoniesbe

investedthroughaportfoliomanagerintotheequitiesmarketwith restrictionsontypeof
investmentsCentraltreasurybalancesearnedinterestof3588911 onallinvestmentsfortheyear
endedJune302000CentralTreasurybalancesconsistoftheGeneralFundSpecial Revenue

FundsCapitalProjectsFundsandportionsoftheEnterpriseFundsAs statedanAgencyFund
reportisnotrequiredinthisCAFR

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhile maintaininga
competitiveyieldreturnonitsportfolio Normallyallbankbalancesarecoveredbyfederal
depositoryinsuranceorbycollateralheldbytheBoroughs agentintheBoroughsname
Boroughinvestmentsareinsuredregisteredoraresecuritieswhich areheldbytheBoroughor
itsagentintheBoroughsnamewhichplacestheminthelowestrisk categoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliability
automobileliabilitybuildingandcontentseducationerrorsandomissionsandpublicofficials
liability
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Y2KIssuesTheKetchikanGatewayBoroughaddresseditsYear2000Y2Kissuesbycontacting
vendorsandverifyingtheirabilitytomeetYear2000complianceTheBoroughtestedandverified
thatitscomputerhardwareandsoftwarewerecompliantandencounterednoproblems

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

Thispastyearbroughtdecisionsontheproceduresforconsideringloansgrantsandloan
guaranteestheBoroughwillmakeusingthe25millioninfederalSoutheastEconomicAssistance
FundsTheAssemblyadoptedresolutionsdetailingtheprocessreviewratingsandrequirements
forenterprisestoqualifyAmongkeycommitmentspendingduediligencereviewand
negotiationsareinfrastructureandincentivegrantstotheAlaskaShipandDryDockIncaloan
guaranteetoAlaskaGatewayProductsveneerplantatfoiinerKetchikanPulpCositealoan
guaranteetotheInterIslandFerryAuthorityandsupportinggrantstotheUniversityofAlaska
SmallBusinessDevelopmentCenterandtheSouthernSoutheastRegionalAquacultureAssociation

TheBoroughanticipatesissuing4millioninRevenueBondsinearly2001tofinanceconstruction
ofanewairportferryandrenovationsoftheterminal ThePassengerFacilitiesChargesinitiated
in1999willprovidetherevenuestreamfortherepayingthebond

GeneralObligationBondsof9055000arebeingsoldinlate2000topayforanewelementary
schooltoreplaceWhiteCliffandfordesignandengineeringofmajorrenovationstoSchoenbar
MiddleSchoolTheValleyParkandHoughtalingElementarySchoolrenovationswerecompleted
duringthesummerof2000includingroofreplacementattheValleyParkElementarySchool

OtherstudiescompletedareaTransitMasterPlanfortransportationservicesandafederally
fundedreportonGravinaIslandAccessoptionsTheKetchikanInternationalAirportislocated
onGravinaIslandandcurrentlyaccessiblebyferryTheaccessprojectwillhaveamajorimpact
onthecommunitydependingondecisionstoconstructabridgeanundergroundtunnelorto
continueferryoperationsinadditiontolongertermprospectsforcommercialdevelopmenton
GravinaIsland

TheBoroughreceived1180000infederalandstategrantmoneytocontinueworkonShoup
Streetareawaterandsewerprojects ACommunityDevelopmentBlockGrantof200000
financedconstructionofanewHeadStartbuildingwiththeBoroughservingasthegrant
recipient

AroofontheMikeSmithersPoolbuildingwasreplacedandrepairedThisroofwaslessthan
fouryearsoldandtheBoroughexpectstorecoveraportionofreplacementcostsfromthe
architectandcontractor

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependentaudit ofthe

accountsandfinancialtransactionsoftheBoroughbyaCertifiedPublicAccountant The

accountingfirmofMechamRichardsonandCompanyCPAswasselectedandratifiedby the



BoroughAssemblyInadditiontomeetingtherequirements setforthintheStateStatutesthe
auditalsowasdesignedtomeettherequirementsoftheFederalSingle AuditActof1996and

relatedOMBCircularA133andtheStateofAlaskaSingleAuditAct2 AAC45010 The
Auditorsreportonthegeneralpurposefinancialstatementisincludedinthe financialsectionof
thisreportThecombiningindividualfundandaccount groupfinancialstatementsandschedules

arepresentedforpurposesofadditionalanalysisTheauditorsreportsrelatedspecifically tothe

singleauditarecontainedinaseparatereport

Acknowledgments Thepreparationofthisreportonatimelybasis wasmadepossiblebythe
dedicatedserviceoftheentirestaffoftheAdministrativeServicesDepartmentEach memberof

thedepartmenthasoursincereappreciationfortheircontributionAspecialthanks goestoVicki
CampbellandSusanFisherfortheirhelpinpreparingtheCAFR

TheAdministrativeServicesDepartmentwouldliketo expressitscontinuedappreciationtothe
MayorandMembersoftheBoroughAssemblyfor yourinterestsupportcooperationand
involvementthroughouttheyearinissuespertainingtothefinancesoftheKetchikan Gateway
Borough

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices
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TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

INDEPENDENTAUDITORSREPORT

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBoroughasofandfortheyearendedJune30
2000aslistedinthetableofcontentsThesegeneralpurposefinancialstatementsare
theresponsibilityoftheBoroughsmanagement Ourresponsibilityistoexpressan
opiniononthesegeneralpurposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithgenerallyacceptedauditingstandardsand
the standards applicabletofinancial audits contained in GovernmentAuditing
StandardsissuedbytheComptrollerGeneraloftheUnitedStates Thosestandards

requirethatweplanandperformtheaudittoobtainreasonableassuranceabout
whetherthegeneralpurposefinancialstatementsarefreeofmaterialmisstatementAn
auditincludesexaminingonatestbasisevidencesupportingtheamountsand
disclosures inthegeneralpurposefinancialstatements Anauditalsoincludes

assessing the accounting principles used and significant estimates made by
managementaswellasevaluatingtheoverallgeneralpurposefinancialstatement
presentationWebelievethatourauditprovidesareasonablebasisforouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabovepresent
fairlyinallmaterialrespectsthefinancialpositionoftheKetchikanGatewayBorough
asofJune302000andtheresultsofitsoperationsandthecashflowsofits
proprietaryfundtypesfortheyearthenendedinconformitywithgenerallyaccepted
accountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneralpurpose
financialstatementstakenasawholeThecombiningandindividualfundandaccount
groupfinancialstatementsandscheduleslistedintheaccompanyingtableofcontents
arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthe
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MECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGateway BoroughAdditionally
theaccompanyingschedulesofstatefinancialassistance andexpendituresoffederal
awardsarepresentedforpurposesofadditionalanalysis asrequiredbytheStateof
AlaskaAuditGuideandComplianceSupplementforStateSingle AuditsandtheUS
Office of Management and Budget Circular A133 Audits of States Local
GovernmentsandNonProfitOrganizationsand arenotarequiredpartofthegeneral
purposefinancialstatementsoftheKetchikanGatewayBorough Suchinformationhas
beensubjectedtotheauditingproceduresappliedinthe auditofthegeneralpurpose
financialstatementsandinouropinionisfairly presentedinallmaterialrespectsin
relationtothegeneralpurposefinancialstatementstaken asawhole

Theotherdataincludedinthisreportdesignated astheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedby usandaccordinglywedo
notexpressanopiniononsuchdata

InaccordancewithGovernmentAuditingStandards wehavealsoissuedourreport
datedNovember292000onourconsiderationoftheKetchikan GatewayBoroughs
internalcontroloverfinancialreportingand ourtestsofitscompliancewithcertain
provisionsoflawsregulationscontractsandgrants

November292000

2



GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialposition
ofallfundsandaccountgroupsincludingsummaryoperatingresultsof allfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroups
andDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesin FundBalance All

GovernmentalFundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalances Budget

Actual GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarnings Fund

Balances AllProprietaryFundTypes

CombiningStatementofCashFlows AllProprietaryFundTypes
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KETCHIKANGATEWAYBOROUGH Exhibit1

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June302000

GovernmentalFundTypes ProprietaryTypeFunds
Special Debt Capital Internal

General Revenue Service Projects Enterprise Service
ASSETS

CashandTemporaryInvestments 2434485 42858156 5320243 1300 1260494
FundswithFiscalAgents
PropertyTaxesReceivable 14699
DueFromPrimaryGovernment
AccountsReceivable 100850 403909 209991
DueFromOtherFunds 956596
AdvancestoOtherFunds 967
Prepaidexpenses 7725
DeferredAccountsReceivable 5756713
Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService
10106666

AccumulatedDepreciation
6302116Land

Buildings
Equipment

SwimmingPoolsBallfields
ConstructioninProgress
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt
TotalAssets 3514355 49986578 5320243 4015841 1260494

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 72495 907987 1440225 74446 75856RetainagePayable 12893
DuetoOtherGovemments 36333
UnclaimedBonds 7845
DuetoOtherFunds 537602 152548 266446
DuetoComponentUnit 194971
AdvancesfromOtherFunds 967800
Deposits 31230 100426
AccruedInterestPayable
AccruedLiabilities 366470 159771DeferredRevenue 49289 187887
DeferredCompensation
BondsPayable

TotalLiabilities 750788 2722440 1592773 500663 75856

EquityandOtherCredits
ContributedCapital

1454644
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

ReservedforPremiumStabilization
Unreserved

2060534 1184638FundBalances

RestrictedforAdvances 967800
RestrictedforOutstandingLoans 5756713
RestrictedforLoanGuarantees 454000 1865000
ReservedFederalImpactAid
ReservedforEncumbrances 21905 2853763 3323873
ReservedforPrepaid 7725
ReservedforInventory
ReservedforEndowments

ReservedforCapitalEquipmentReplacement 150000
DesignatedforShipYardMaintenance 154000
UnreservedFundBalance 2129937 35666862 403597

TotalEquityandOtherCredits 2763567 47264138 3727470 3515178 1184638

TotalLiabilitiesEquityandOtherCredits 3514355 49986578 5320243 4015841 1260494

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Fiduciary Totals Totals
FundTypes AccountGroups Memorandum Comanent
Trustand General General only U011

memorandum

Agency Fixed LongTerm Primary School Reporting
Funds Assets Debt Govemment District Entity

ASSETS

CashandTemporaryInvestments 51874678 362927 52237605
FundswithFiscalAgents
PropertyTaxesReceivable 14699 14699
DueFromPrimaryGovemment 194971 194971
AccountsReceivable 714750 747548 1462298
DueFromOtherFunds 956596 956596
AdvancestoOtherFunds 967800 967800
Prepaidexpenses 7725 7725
DeferredAccountsReceivable 5756713 5756713
Inventory 16728 16728
RestrictedAssets

BondRedemptionFundCashand
Investments 25510 25510

PlantinService 10106666 10106666
AccumulatedDepreciation 6302116 6302116

Land 335000 335000 117216 452216
Buildings 8351881 8351881 61808827 70160708
Equipment 2149439 2149439 7409706 9559145
SwimmingPoolsrBallfields 2753208 2753208 2753208
ConstructioninProgress 3807067 3807067
LeaseholdImprovements 17867 17867
AmounttobeProvidedfor

PaymentofLongTennDebt 13185000 13185000 284074 13469074
TotalAssets 13589528 13185000 90872039 74792441 165664480

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 2571009 504033 3075042
RetainagePayable 12893 12893
DuetoOtherGovemments 36333 36333
UnclaimedBonds 7845 7845
DuetoOtherFunds 956596 956596
DuetoComponentUnit 194971 194971
AdvancesfromOtherFunds 967800 967800
Deposits 131656 131656
AccruedInterestPayable
AccruedLiabilities 526241 744652 1270893
DeferredRevenue 237176 237176
DeferredCompensation
BondsPayable 13185000 13185000 13185000

TotalLiabilities 13185000 18827520 1248685 20076205

EquityandOtherCredits
ContributedCapital 1454644 1454644
InvestmentinGeneral

FixedAssets 13589528 13589528 73160683 86750211
RetainedEamings
ReservedforBondRetirement

ReservedforPremiumStabilization

Unreserved 3245172 3245172
FundBalances

RestrictedforAdvances 967800 967800
RestrictedforOutstandingLoans 5756713 5756713
RestrictedforLoanGuarantees 2319000 2319000
ReservedFederalImpactAid 260 260

ReservedforEncumbrances 6199541 131675 6331216
ReservedforPrepaid 7725 7725
ReservedforInventory 16728 16728
ReservedforEndowments 60105 60105
ReservedforCapitalEquipmentReplacement 150000 150000
DesignatedforShipYardMaintenance 154000 154000
UnreservedFundBalance 38200396 174305 38374701

TotalLiabilitiesEquityandOtherCredits

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

TotalEquityandOtherCredits 13589528 72044519 73543756 145588275

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH Exhibit1

June302000

13589528 13185000
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REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
GOBondProceeds

Interest

OtherRevenues

TotalRevenues

EXPENDITURES

Current

GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersInfrom

GeneralGovernment

OperatingTransfersOut
OperatingTransfersOutto

ComponentUnit
TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources
OverExpendituresandOther

FinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear

General

607476

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

10852369
14902

18545

1142332
441973

KETCHIKANGATEWAYBOROUGH

FortheFiscalYearEndedJune302000

Special
Revenue

1892788

7004279
287225

2722058

360292

13077597 12266642

2763567 47264138

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Debt

Service

Exhibit2

Totals Totals
memorandum Components memorandum

only Unit only
Capital Primary School Reporting

Projects Government District Entity

S 12745157 12745157
14902 14902
18545 18545
8146611 12770009 20916620
729198 729198

7453109 7453109 7453109
199149 3528683 3528683

360292 360292

7652258 32996497 12770009 45766506

1987785 1987785 1987785
5492608 3980623 349911 9823142 20589038 30412180
105770 105770 105770
34350 34350 34350
244414 1011327 3342058 4597799 4597799

2075662 2075662 2075662

7864927 4991950 2075662 3691969 18624508 20589038 39213546

5212670 7274692 2075662 3960289 14371989 7819029 6552960

1258207 22343470 2075662 228652 25905991 25905991

7651703 7651703
554150 25099887 25654037 25654037

7651703 7651703 7651703

6947646 2756417 2075662 228652 7399749 7651703 251954

1734976 4518275 4188941 6972240 167326 6804914

4498543 42745863 461471 46782935 550399 47333334

3727470 53755175 383073 54138248



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune302000

Revenues

Taxes 10651654 10852369 200715 1793777 1892788 99011
PaymentsinLieuofTaxes 15000 14902 98

LicensesandPermits 16500 18545 2045

RevenuefromOtherGovernments 1021248 1142332 121084 4650403 7004279 2353876

ChargesforServices 420250 441973 21723 606185 287225 318960
OtherRevenues 425000 607476 182476 2434402 3082350 647948

TotalRevenues 12549652 13077597 527945 9484767 12266642 2781875

Expenditures

Administration 2187580 1987785 199795

PublicServices 5849163 5492608 356555 2110957 3980623 1869666

NonDepartmental 197765 105770 91995

Automation 61109 34350 26759

CapitalProjects 316933 244414 72519 3064401 1011327 2053074

TotalExpenditures 8612550 7864927 747623 5175358 4991950 183408

ExcessDeficitofRevenues

overExpenditures 3937102 5212670 1275568 4309409 7274692 2965283

OtherFinancingSourcesUses

TransfersfromOtherFunds 1256229 1258207 1978 3855732 22343470 18487738

TransferstoComponentUnit 7757696 76517031 1105993

TransferstoOtherFunds 554150 554150 6382542 25099887 118717345

TotalOtherFinancing

SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources

OverExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

7055617 6947646

Thenotestothefinancialstatementsareanintegralpartofthisstatement

AnnuallyBudgeted
General SpecialRevenueFunds

Variance Variance

Favorable Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

3118515 1734976 1383539 1782599 4518275 2735676

4498543 4498543 42702709 42745863 43154

1380028 2763567 1383539 44485308 47264138 2778830
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OPERATINGREVENUES

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302000

Exhibit4

Total

ProprietaryFundTypes Primary
Internal Government

Enterprise Service Memorandum
Funds Funds Only

ChargesforServices 2459874 2002417 4462291

TotalOperatingRevenues 2459874 2002417 4462291

OPERATINGEXPENSES

PersonnelServices 1844044 1577906 3421950
SuppliesandServices 670645 670645
Insurance 167040 167040
Depreciation 463573 463573

TotalExpenses 3145302 1577906 4723208

OperatingIncomeLoss 685428 424511 260917

NonoperatingRevenuesExpenses

InterestEarnings 1915 58028 59943
StateOperatingGrants 57147 57147
OtherRevenues

InterestExpense 17170 17170

TotalNonoperatingRevenuesExpenses 41892 58028 99920

IncomeLossBeforeOperating
Transfers 643536 482539 160997

OTHERFINANCINGSOURCESUSES
TransfersIn 283157 283157
TransfersOut 100327 434784 535111

TotalOtherFinancingSourcesUses 182830 434784 251954

NetIncomeLoss 460706 47755 412951

DepreciationofFixedAssetsAcquiredbyGrant 181127 181127

NetIncreaseDecrease 279579 47755 231824

RetainedEarningsBeginningofYear 2340113 1136883 3476996

RetainedEarningsEndofYear 2060534 1184638 3245172

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

DuetoOtherFunds

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices

CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransferfromOtherFunds

TransfertoComponentUnit
TransfertoGeneralGovernment

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities

AcquisitionandConstructionofCapitalAssets
LossondisposalofAsset

PrincipalPaidonGOandRevenueBonds
InterestPaidonGOandRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash

ProvidedbyOperatingActivities
OperatingincomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

Depreciation
IncreaseDecreaseinAccountsReceivable

IncreaseDecreaseinPrepaidInsurance

IncreaseDecreaseinDuetoGeneralFund

IncreaseDecreaseinAccountsPayable

IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

COMBININGSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune302000

Thenotestothefinancialstatementareanintegralpartofthisstatement
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Total

Primary
ProprietaryFundTypes Government

Internal Memorandum

Enterprise Service Only

2631429 2002417

142204

158731 1538010

1832059

6622391

163804 464407

283157

100327

91532

274362

83213
715

50000

17170

149668

CashFlowFromInvestingActivities
InterestonInvestments 2200 58028 60228

NetCashProvidedbyInvestingActivities 2200 58028 60228

NetIncreaseDecreaseinCashandCashEquivalents 36910 87651 50741

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 38210 1172843 1211053

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts 1300 1260494 1261794

1300

434784

434784

1260494

Exhibit5

4633846

142204

1696741

1832059

662239

300603

283157

100327

434784

91532

1160422

83213

715

50000

17170

149668

1300

1260494

1300 1260494 1261794

685428 424511 2609171

463573 463573

171555 171555

8309 8309

142204 142204

8406 39896 48302

11985 11985

521624 39896 561520

163804 464407 300603



AReportingEntity

KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June302000

ISUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963under
theprovisionsoftheStateofAlaskaBoroughActof1961asaSecondClassBoroughThe
BoroughoperatesunderasevenmemberelectedAssemblyandaManagerformof government

ThesefinancialstatementspresentallthefundtypesandaccountgroupsoftheBoroughThe
KetchikanGatewayBoroughSchoolDistrictisadiscretelypresentedcomponentunitandis
reportedinaseparatecolumninthecombinedfinancialstatementstoemphasizeitislegally
separatefromtheBorough

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentitys
administrativeoffice

KetchikanGatewayBoroughSchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccount
groups Afundisanindependentfiscalandaccountingentitywithaselfbalancingsetof
accountsFundaccountingsegregatesfundsaccordingtotheirintendedpurposeandisusedto
aidmanagementindemonstratingcompliancewithfinancerelatedlegalandcontractual
provisionsTheminimumnumberoffundsmaintainedareconsistentwithlegalandmanagerial
requirementsAccountgroupsareareportingdevicetoaccountforcertainassetsandliabilities
ofthegovernmentalfundsnotrecordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfundsareusedtoaccountfortheBoroughsgeneralgovernmentactivitiesThe
GeneralFundistheBoroughsprimaryoperatingfundItaccountsforallfinancialresources
ofthegeneralgovernmentexceptthoserequiredtobeaccountedforinanotherfund The

SpecialRevenueFundsaccountforrevenuesourcesthatarelegallyrestrictedtoexpenditurefor
specificpurposesexcludingmajorcapitalprojectstheDebtServiceFundsaccountforthe
servicingofgenerallongtermdebtnotbeingfinancedbyproprietaryfundsandtheCapital
ProjectsFundsaccountfortheacquisitionoffixedassetsorconstructionofmajorcapital
projectsnotbeingfinancedbyproprietaryfunds

ProprietaryfundsaccountforactivitiesoftheBoroughsimilartothosefoundintheprivate
sectorwherecostrecoveryandthedeterminationofnetincomeisusefulornecessaryforsound
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fiscalmanagement EnterpriseFundsareusedtoaccountforthoseoperationsthatprovide
servicestothepublicwhileInternalServiceFundsaccountforoperationsonacost
reimbursementbasisthatprovideservicestootherdepartmentsoftheBoroughandthe
ComponentUnit

TheGovernmentalAccountingStandardsBoardGASBallowsproprietaryactivitiestoelect
eithertofollowornottofollowFinancialAccountingStandardsBoardFASBStatementsand
InterpretationswhicharenotinconflictwithGASBPronouncementsandhavebeenissuedafter
November301989AlloftheBoroughsfundswhichuseproprietaryfundaccountinghave
electedtofollowonlyGovernmentAccountingStandardsBoardGASBpronouncements
subsequenttoNovember301989

FiduciaryfundsaccountforassetsheldbytheBoroughonbehalfofothersinafiduciary
capacityAgencyFundsaccountforassetstheBoroughholdsonbehalfofothers

AccountGroups TheGeneralFixedAssetsAccountGroupaccountforfixedassetsnot
accountedforinproprietaryortrustfundsTheGeneralLongTermDebtAccountGroupis
usedtoaccountforgenerallongtermdebtandcertainotherliabilitiesthatarenotspecific
liabilitiesofproprietaryortrustfunds

CDepositsandInvestments

CashandInvestments

TheBoroughscashandcashequivalentsareconsideredtobecashonhanddemanddeposits
andshortterminvestmentswithoriginalmaturitiesofsixmonthsorlessfromdateof
acquisitionTheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcash
managementandinvestmentpurposesEachfundhasanaccounttitledcashintreasurywhich
isthecashbalanceofthatparticularfundEachfundwhosemoniesaredepositedinthecentral
treasuryhasequitythereinInterestincomeoninvestmentsisallocatedmonthlytoparticipating
fundsbasedontheirendingequitybalance

ABoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryits
agenciesandinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestrated
commercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdepositsand
highestratedbondsandnotesissuedbyastateorpoliticalsubdivisionthereof Borough
ordinanceplaceslimitationsonmaturityofinvestmentsandBoroughinvestmentprocedures
limitthelevelofinvestmentbytype

Certainlongterminvestmentsaremadeintheequitymarketnottoexceed30percentofthe
portfolioandstockinvestmentsrestrictedtocompanieswithassetsgreaterthan5billion
TheseinvestmentsaremanagedthroughanaccountwithUSTrust Theequityinvestments
arecashassetsthatwillnotbeexpendedwithinthenextthreetotenyears

Investmentsarestatedatfairmarketvalue
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ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequival ents

asthedemanddepositsandallinvestmentsmaintainedinthecashcentraltreasury regardlessof
maturityperiodsincethevariousfundsusethecentraltreasuryessentially asademanddeposit
account

2ReceivablesandPayables

Transactionsbetweenfundsthatarerepresentativeoflendingborrowingarrangements
outstandingattheendofafiscalyeararereferredtoaseitherInterfundreceivablespayable
iethecurrentportionofinterfundloansoradvancestofromotherfundsiethe non

currentportionofInterfundloansAllotheroutstandingbalancesbetweenfundsarereported
asduetofromotherfunds

Advancesbetweenfundsareoffsetbyafundbalancereserveaccounttoindicatethatthey are

notavailableforappropriationandarenotexpendableavailablefinancialresources Alltrade

andpropertytaxreceivablesareshownnetofanallowancefordoubtfulaccounts Trade

accountsreceivableinexcessof60dayscomprisethetradeaccountsreceivableallowanceThe
propertytaxreceivableisequaltooneandonehalfpercentofoutstandingpropertytaxesat
fiscalyearend

TheBoroughleviesitsrealpropertytaxesonJuly1ofeachfiscalyearbasedupontheassessed
valuationasofthepreviousJanuary1PropertytaxesareconsideredduethefollowingJuly
1andareconsidereddelinquentonOctober1whichalsoistheliendate

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughThe
Boroughwidesalestaxrateis2whilethecityrateis35 Thesalestaxcollectionsthat

remainunpaidtoBoroughcitiesatfiscalyearendarerecordedasliabilitiesoftheGeneral
Fund

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentral
warehouseforissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsis
includedinexpenditureswhenissuedforconsumptionAportionoffundbalanceisreserved
forinventorytoindicatethatinventorydoesnotrepresentavailablespendableresourceseven
thoughitisacomponentofassets

Expendituresarerecognizedwhenapurchaseismade Certaininsurancepremiums
representingcostsapplicabletofutureaccountingperiodsarerecordedasprepaidassetsThe
inventoriesandprepaidassetsrecordedinthegovernmentalfundtypesdonotreflectcurrent
appropriableresourcesandthusanequivalentportionoffundbalanceisreserved

4RestrictedAssets

Therevenuebondconstructionaccountsegregatescashandinvestmentsthatarerestrictedfor

12



useinconstructionCashandinvestmentsrestrictedfordebtservicepaymentsaresegregated
intherevenuebondcurrentdebtserviceaccountfordebtservicepaymentsoverthenext12
monthsandintherevenuebondfuturedebtserviceaccountfordebtservicepaymentsbeyond
thatperiodTherevenuebondrenewalandreplacementaccountsegregatescashandinvestments
reservedtocoverunexpectedcontingenciesortofundassetrenewalsandreplacementsThe
customerdepositsaccountreflectscashfromsecuritydepositsintheBoroughsPlanning
Departmentthatwilleventuallybereturnedtocustomers

5FixedAssets

FixedassetsusedingovernmentalfundtypesarerecordedintheGeneralFixedAssetsAccount
GroupatcostorestimatedhistoricalcostifpurchasedorconstructedDonatedfixedassetsare
recordedattheestimatedfairmarketvalueatthedateofdonationAssetsintheGeneralFixed

AssetsAccountGrouparenotdepreciatedAsofJune302000noAssetshavebeenbooked
atestimatedcosts

Thecostofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetsor
materiallyextendassetslivesarenotcapitalizedImprovementsarecapitalizedanddepreciated
overtheremainingusefullivesoftherelatedfixedassets

Publicdomaingeneralfixedassetsorinfrastructureegroadsbridgessidewalksandother
assetsthatareimmovableandofvalueonlytotheBoroughhavenotbeencapitalizedinthe
past Asaresultofimpendinggovernmentaccountingstandardsrequirementstobe
implementedinthenextfewyearsthesearenowbeingcapitalized Propertyplantand
equipmentdonatedtoproprietaryfundtypeoperationsarerecordedatcostortheestimatedfair
marketvalueatthedateofdonation

Majoroutlaysforcapitalassetsandimprovementsarecapitalizedinproprietaryandsimilartrust
fundsasprojectsareconstructedInterestincurredduringtheconstructionphaseofproprietary
fundfixedassetsisreflectedinthecapitalizedvalueoftheassetconstructed

LandandBuildingsusedrentfreebytheComponentUnitareownedbytheKetchikanGateway
Borough SinceaccountingresponsibilityhasbeendelegatedtotheComponentUnitthese
assetsareincludedontheComponentUnitsfinancialstatements TheKetchikanGateway
BoroughandortheComponentUnitholdtitletoallequipment

Propertyplantandequipmentaredepreciatedintheproprietaryandsimilartrustfundsusing
thestraightlinemethodoverthefollowingestimatedusefullives

Assets Years

AirportFieldFacilities 1530

VehicleandMovingEquipment 610

AirportTerminalBuilding 40

Equipment 610

FerrySlip 40

Ferries 20
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Fixedassetsacquiredfromresourcesexternallyrestrictedforcapitalacquisition egcapital
grantsarerecordedascontributedcapitalinthebenefittingproprietaryfundDepreciation on

theseassetsisrecordedasanexpensebutisclosedtocontributedcapitalrather thantoretained
earnings

6CompensatedAbsences

ItistheBoroughspolicytopermitemployeestoaccumulatePaidTimeOffPTO benefits

PTOisaccruedwhenincurredinproprietaryfundsandreported asafundliabilityPTOthat
isexpectedtobeliquidatedwithexpendableavailablefinancial resourcesisreportedasan
expenditureandafundliabilityofthegovernmentalfundthatwill payit Employeesmay
receivecashpaymentforunusedPTOonlyupontermination orforhoursinexcessof720at
theendofanycalendaryearForthisreasonaccumulatedPTOhours arefullyfundedwithin
thefundtypeTheobligationofaccumulatedPTOtotals474118atJune302000

7LongTermObligations

TheBoroughrecordslongtermdebtofthegovernmentalfundsatfacevalueintheGeneral
LongTermDebtAccountGroup Othergovernmentalfundobligationsnotexpectedtobe
financedwithcurrentavailablefinancialresourcesarealsorecordedinthegenerallongterm

accountgroupLongtermdebtandotherobligationsfinancedbyproprietaryfunds arerecorded

asliabilitiesintheappropriatefunds

8FundEquity

Reservationsorrestrictionsofequityrepresentamountsthatarenotappropriable orarelegally
segregatedforaspecificpurposeDesignationsofequityrepresenttentativemanagementplans
thataresubjecttochangeTheproprietaryfundscontributedcapitalrepresentsequityacquired
throughgrantsandcapitalcontributionsfromdeveloperscustomersorotherfunds

ThetypesofreservesanddesignationsoftheBoroughsfundbalancesandretainedearnings are

asfollows

Reservesforencumbrances representsoutstandingpurchaseordersandcontractsasofthe
fiscalyearendthatwillbehonoredbytheBoroughinthenextfiscalyear

Reservesforinventoriesprepaidsadvances portionofgovernmentalfundassetsthatdonot
representavailableexpendablefinancialresources

Reservefordebtservice portionofdebtservicefundbalancerestrictedforpaymentofdebt
service

Reservesincapitalprojectsfund representsamountslegallyrestrictedbybondcovenants
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9Memorandumonlytotalcolumns

Totalcolumnsonthegeneralpurposefinancialstatementsarecaptionedasmemorandumonly
becausetheydonotrepresentconsolidatedfinancialinformationandarepresentedonlyto
facilitatefinancialanalysis Thecolumnsdonotpresentinformationthatreflectsfinancial
positionresultofoperationsandchangesincashflowsinaccordancewithgenerallyaccepted
accountingprincipalsInterfundeliminationshavenotbeenmadeintheaggregationofthisdata

IIBUDGET

ABudgetaryData

YANDLEGALCOMPLIANCE

Annualbudgetsasrequiredbystatestatutesareadoptedonabasisconsistentwithgenerally
acceptedaccountingprinciplesforallgovernmentalfundsexceptCapitalProjectFundsCapital
ProjectsFundsadoptprojectlengthbudgetsAllannualappropriationslapseatfiscalyearend

OnorbeforeApril1headsofallBoroughdepartmentsandagenciessubmitrequestsfor
appropriationstotheBoroughbudgetcommitteewhichreviewsindetaileachoftherequests
TheDirectorofAdministrativeServicescompilestherequestsandtheManagersubmitsa
comprehensivebudgetrequestdocumenttotheBoroughAssemblypriortoMay1 The

BoroughAssemblyconductspublichearingsontheproposedbudgetafterMay1butpriorto
June15AbudgetisadoptedbytheBoroughAssemblyonorbeforeJune30

TheappropriatedbudgetispreparedbyfundobjectanddepartmentBoroughdepartmentheads
maymaketransfersofappropriationswithinadepartmentandtheManagermayauthorize
transfersofappropriationswithinanindividualfundTransfersofappropriationsbetweenfunds
requiretheapprovaloftheBoroughAssembly Thelegallevelofbudgetarycontrolisthe
departmental level The Borough Assembly made several supplementary budgetary
appropriationsthroughouttheyear

EncumbranceaccountingisemployedingovernmentalfundsEncumbrancesegpurchase
orderscontractsoutstandingatyearendarereportedasreservationsoffundbalancesanddo
notconstituteexpendituresorliabilitiesThecommitmentswillbereappropriatedandhonored
duringthesubsequentyear

Allgovernmentalfundbudgetsareadoptedannuallyonacashbasiswiththefollowing
exceptionsthedebtservicefundsandcommunityprojectsgrantSpecialRevenuefundsdo
notadoptbudgetsandallcapitalprojectfundsadoptaprojectlengthbudget

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund
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MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
ShoupStreetServiceAreaFund
EconomicDevelopmentFund
RecreationalSalesTaxFund

PassengerFacilityChargesFundPFC
EnterpriseFunds

AirportEnterpriseFund
TransitEnterpriseFund

DuringFiscalYear19992000theBoroughAssemblymadethefollowingsupplemental
appropriationsintheGeneralandSpecialRevenueFunds

1 OrdinanceNo1111adoptedonJuly191999appropriated500000fromthe
EconomicDevelopmentInfrastructureFundappropriated3500000fromthe
EconomicDevelopmentRevenueFundandappropriated11590000fromthe
EconomicDevelopmentAssistanceFundfortheFY19992000

2 OrdinanceNo1115adoptedAugust161999appropriated2000000fromtheGeneral
FundfortheFY19992000

3 OrdinanceNo1118adoptedonSeptember201999appropriated60000fromthe
SouthTongassFireProtectionServiceAreaFundand100000fromtheLandTrust
RepairandMaintenanceFundfortheFY19992000

4 OrdinanceNo1120adoptedonOctober191999appropriated20000fromtheLand
TrustRepairandMaintenanceFundasa10yearloanat5percentinteresttotheMud
BightServiceAreaFundforroadconstructionwithannualrepaymentamounts
beginninginFY20002001andappropriated23725fromtheMudBightServiceArea
FundfortheFY19992000

5 OrdinanceNo1122adoptedonNovember151999appropriated100000fromthe
ShorelineServiceAreaFundappropriated13625fromtheWaterfallServiceArea
Fundandappropriated6020fromtheShoupStreetServiceAreaFundfortheFY
19992000

6 OrdinanceNo1125adoptedDecember61999appropriated15000fromtheSouth
TongassFireProtectionAreaFundfortheFY19992000
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8 OrdinanceNo1128adoptedJanuary172000appropriated15400fromtheGeneral
FundfortheFY19992000

OrdinanceNo1129adoptedJanuary32000appropriated45485fromtheLand
TrustRepairandMaintenanceFundfortheFY19992000

OrdinanceNo1130AmendedadoptedFebruary222000appropriated8673353
fromtheEconomicDevelopmentAssistanceFundappropriated650000fromthe
EconomicDevelopmentRevenueFundestablisheda5000000EndowmentFund
appropriated4000000fortheShipyardLakeTyeeSwanLakeIntertieProjectsand
appropriated323353fortheSaxmanCommunityHallProjectfortheFY19992000

10 OrdinanceNo1136adoptedMay12000appropriated177500fromtheLandTrust
ResidentialFundfortheFY19992000

B ExcessofExpendituresOverAppropriations

FortheyearendedJune302000expendituresexceededbudgetatthedepartmentlevelie
thelegallevelofbudgetarycontrolasfollows

FundDepartment Excess

SpecialRevenueFunds
NonAreawideFund 176425

MudBightServiceAreaFund 8063

ShoupStreetServiceAreaFund 7370

CDeficitFundEquity

CertainCapitalProjectFundshavedeficitfundbalancesintheamountof808226whichare
summarizedbelowTherevenueneededtomeetthedeficitintheNonAreawideFundlikely
willbemadeupbyadditionaltaxesorusersewagefeesoraloanfromtheLandTrustFund
TheMudBightServiceAreaanticipatesloanstocoveritsdeficitAssemblyactionisneeded
toclosethehighschoolandpoolprojectsThehighschoolprojectoverrunisduetochange
orders ThepoolroofrepairsarearesultofissuesinvolvingdesignandconstructionThe
TransitEnterpriseFundfailedtogeneraterevenuetocoverexpensesfortheyear

SpecialRevenues
NonAreawideFund

MudBightServiceAreaFund
CapitalProjectFunds

KetchikanHighSchoolRenovationProject
MikeSmithersPoolRoofRepair

EnterpriseFunds
TransitEnterpriseFund
TotalNegativeUndesignatedFundBalance
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III DETAILEDNOTESONALLFUNDSAND ACCOUNTGROUPS

ADepositsandInvestments

TheBoroughanditsdiscretelypresented componentunittheKetchikanGatewayBoroughSchoolDistrictbankbalancesofdeposits atJune302000areentirelyinsured orcollateralized
withsecuritiesheldbytheBorough orbytheiragentsintheirrespective nameswiththe
exceptionof386057 SeeIC1page11foradditionalinformation regardingCashInvestments

LocalordinancesauthorizetheBorough toinvestshorttermandlongtermincertificates of
depositconsidereddepositsforriskcategorization purposesUSTreasuryobligationsUS
agencyissueshighgradecommercial paperbankersacceptancesrepurchase agreementsand
certaincorporatebondsequitystocksnottoexceed30 percentoftotalAllinvestmentsare
statedatfairmarketvalue

AtfiscalyearendtheBoroughscarrying amountofdepositswas719353andthebank
balancewas1464157Ofthebankbalance1078100 wascoveredbyfederaldepositoryinsuranceorbycollateralheldbytheBoroughsagentintheBoroughsnameTheuninsured
balanceof386057isheldinaccountscontrolledby agentsoftheAlaskaDepartmentofEnvironmentalConservationforconstructionof sewerandwaterprojectsChangeandpettycashfundsrepresent2200atJune302000

TheComponentUnitdepositswere880000 atJune302000andthecarryingvalue was

363000Ofthebankbalance144000 wasinsuredorcollateralizedwithsecuritiesheldbythecomponentunitoritscustodianinthe componentsunitsname

Investmentsarecategorizedintothesethreecategoriesof creditrisk

1 InsuredorregisteredorsecuritiesheldbytheBorough oritsagentinthe
KetchikanGatewayBoroughsname

2 Uninsuredandunregisteredwithsecuritiesandstocks heldbythecounter
partystrustdepartmentoragentintheBoroughsname

Uninsuredandunregisteredwithsecuritiesheldbythe counterpartyorbyits
trustdepartmentoragentbutnotintheBoroughsname

AtJune302000theBoroughsinvestmentbalances wereasfollows

Carrying Market

Category1 Category2 Amount Value

USGovernmentSecurities 40547252 40547252 40547252
CommonStock 10012355 10012355 10012355
TCDs 593517 593517

Total 41140769 10012355 51153124 51153124

3
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InvestmentsNotSubjecttoCategorization

ComponentUnit
USGovernmentSecurities 26000 30000

Total 26000 30000

Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedas

Category2andhaveamarketvalueof30000atJune302000

B Receivables

TheBoroughhasinitiatedaloanintheamountof7000000withGatewayForestProducts
forconstructionofaNewVeneerMillTheloanisfor10yearsinterestshallbepaidatprime
rateplusonepercentinterestaspublishedintheWallStreetJournalonthefirstbusinessday
oftheNewYear

ReceivablesatJune302000consistofthefollowing

Special
General Revenue Enterprise Total

Taxes 14699 14699
AccountsReceivables 100850 403909 209991 714750
DueFromOtherFunds 956593 956593
DueFromOtherGovernments

NotesReceivable 5756713 5756713
AdvancestoOtherFunds 967800 967800

TotalReceivables 1072142 7128422 209991 8410555

CFixedAssets

Asummaryofchangesingeneralfixedassetsisasfollows

Balance Balance

July11999 Additions Deletions June302000

Land 285000 50000 335000

Buildings 8224565 127316 8351881

Equipment 1956313 193126 2149439

Infrastructure 2753208 2753208

ConstructioninProgress

Total 13219086 370442 13589528
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AsummaryoftheEnterpriseFundpropertyplantandequipment atJune302000isasfollows

Field

Terminal

Ferry
Administration

MurphysLanding
Transit

AccumulatedDepreciation
NetPropertyPlantand
Equipment

DLeases

Balance

July11999

3438280

4379623

1721354

25668

12875

488467

10066267

5878158

4188109

NetChange
CurrentYear

14695

2775

9075

1915

15769

40399

423958

38355

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaska attherateof

onedollarperyearundera42yearleaseagreementthatexpiresMay312027 Underthe

termsofthisleasetheBoroughisrequiredtooperatetheAirportforthe useandbenefitofthe

publicandtoperformallmaintenanceandrepairstothelandingfield Theleasefurther

providesthatthecostofrepairstotheStateownedfacilitieswillbepaidbytheBorough Major
repairsaretobepaidbytheStateofAlaskaInadditiontheleaserequirestheBorough to

maintainanAirportEnterpriseFundandtoaccountforallofthe revenuescostsandexpenses
ofoperatingtheairportinthisfundAnyexcessofspecified revenuesoverspecifiedexpenses
bothofwhicharedefinedintheleasemustbecreditedto aseparatereserveaccountandcan

onlybeusedforcertainpurposesNoexcessofspecifiedrevenues overspecifiedexpenseexists
intheAirportEnterpriseFundasofJune302000

DuringthenormalcourseofbusinesstheBoroughhasenteredintosubleasesforportions of

theterminalbuildingandfacilities Leasesareestablishedforfiveyearswithoptionsfor
renewalbeingnegotiatedduringthefinalyearoftheleasefortheterminalbuildingOther
facilitiesrepresentthehangersmaintenancebuildingDravoBuildingandlog storagesite
Thesearenegotiatedforperiodsfromthreetofiftyyears

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases
Year

2001

2002

2003

2004

2005

TerminalSpace Other

411759 46065

378237 46064

55744 46064

55744 45998

55744 45998
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June302000

3452975

4382398

1730429

23753

12875

04236

10106666

6302116
3804550



TheFederalAviationAdministrationhasnotsignedanewleasehowevertheleasecontinues
onamonthtomonthbasisuntilanewleaseissigned

ELongTermDebt

TheKetchikanGatewayBoroughhasissuedGeneralObligationbondsforacquisitionand
constructionofschoolsrecreationfacilitiesandairportsSchoolbondsarereportedinthe
GeneralLongTermDebtAccountGroupTheGatewayRecreationCenterGRCbonds are

tobepaidfromadedicatedsalestaxfundFailuretopaythebondsfromthisfundwould
necessitatepaymentfromtheGeneralFundThefullfaithandcreditoftheBoroughispledged
ontheschoolandGRCGeneralObligationBonds

AsummaryofchangesinGeneralLongTermDebtisasfollows

July11999 Additions Retirements June302000

7330000 7560000 1705000 13185000

AreawideGeneral

ObligationBonds
EnterpriseFund

RevenueBonds

BondspayableatJune302000consistofthefollowingindividualissues

GeneralObligationBonds
1995GRCBonds 430 600 Interest

1999SchoolBondsduethrough2019at475565interest

TheannualrequirementstoamortizeallbondsoutstandingasofJune302000including
interestforGeneralObligationsareasfollows

GeneralObligation
June302000 Bonds

50000 50000

2001 1458804 2010 658320
2002 1450953 2011 653430
2003 1453616 2012 657573
2004 1453866 2013 654998
2005 1451654 2014 655923
2006 1451460 2015 655273
2007 1454260 2016 658023
2008 1453970 2017 653873
2009 1339970 2018 658070

2019 655030

Total 19529066

7380000 7560000 1755000 13185000
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IVOTHERINFORMATION

ARiskManagement

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoand
destructionofassetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesand
naturaldisastersTheBoroughhaspurchasedinsurancethroughcommercialcarriersto cover

theserisksInsurancecoverageincludes1milliongeneralliabilitypropertyandcasualty
coverageWorkersCompensationatstatutoryamountandmarinecoveragefortheBoroughs
vessels

TheKetchikanGatewayBoroughpurchasescommercialhealthinsurancetoinsureemployees
andtheirdependentsincludingmedicaldentalandvisionandtoprovidelifeinsuranceThe
policyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefundsThecarrier
reservestherighttousethePremiumStabilizationReserveFundwhichisfurtherdescribed
innoteIVHtopayclaimsifthepremiumscollectedduringtheplan yearareinsufficientto
payclaimsexpensesandotherretentionitemsIfthepremiumstabilization reservefundis

insufficientthenthecarrierreservestherighttoincreasepremiumsinfuture yearstorecover

theshortageClaimsexpensesandotherretentionitemshavenotexceededpremiumsduring
thepastthreeyears

TheKetchikanGatewayBoroughhastwoloanguaranteesatpresent oneisthroughtheGeneral
FundandonethroughtheEconomicDevelopmentFundfordetailsoftheseloans seeC

ContingentLiabilitiesLoanGuaranteesThereissomeriskoflossinthese guaranteesbut
attemptsaretominimizeriskthroughduediligencereviewandproofofcollateral

TheBoroughwillcomplywiththeGovernmentalAccountingStandardsBoardStatementNo
34inFiscalYear2002whichwillsignificantlychangethe mannerinwhichinfrastructureis

reportedfixedassetsandrelateddepreciationThisrestatementoftheBoroughsfinancial
statementscouldmateriallyaffecttheBoroughsfundbalanceatthattime

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeEnterpriseFundswhich areintendedtobeself

supportingthroughuserfeeschargedforservicesanduseofthefacilitiesFinancial segment
informationasofandfortheyearendedJune302000ispresentedinthe nexttable

OperatingRevenues

OperatingGrantsEntitlement

DepreciationExpense

OperatingIncomeLoss

OperatingTransfersIn

OperatingTransfersOut

NetIncomeLoss

Airport

2299811

396654

376909

58157

56320

390072
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160063 245987

57147 57147

66919 463573

308489 685428

225000 283157

44007 100327

70634 460706



Grants

PropertyPlant Equipment
Additions

Deletions

NetWorkingCapital
TotalAssets

Bonds OtherLongterm

TotalEquity

ContributedCapital

AccumulatedAmortization

TheAirportFundisresponsiblefor
ferrysystemTheFerryFundwas
TransitFundisresponsibleforthe

CContingentLiabilities

Litigation

PendingClaims

30314 56385 86699

5685 40615 46300

168650 120722 289372

3788087 227754 4015841

3442682 72496 3515178

3124577 397089 3515178

1757221 309801 206702

theoperationandmaintenanceoftheairportfacilitiesand
mergedintotheAirportFundinFiscalYear2000The
operationandmaintenanceoftheBoroughsbussystem

TheKetchikanGatewayBoroughinthenomialcourseofitsactivitiesisinvolvedinvarious
claimsandpendinglitigations ItistheopinionofmanagementandtheBoroughslegalstaff
thatthedispositionofthesemattersisnotexpectedtohaveamaterialadverseimpactonthe
Boroughsfinancialposition

TheBoroughisinvolvedinaninversecondemnationcounterclaimrelatingtodamagesfroma
landslidethecounterclaimvalueisassertedas25000TheBoroughisopposingtheclaim

AclaimagainsttheBoroughispendingregardingahomeownerneartheMountainPointSewer
andWaterPlantforalossinpropertyvalueThisclaimhasbeenacknowledgedhoweverthe
Boroughisopposingtheclaim

GrievanceshavebeenfiledbytwoemployeesforwrongfuldischargetheBoroughisopposing
thesegrievanceactions

Noneoftheabovenotedclaimsareanticipatedtohaveamaterialadverseimpactonthe
Boroughsoverallfinancialcondition

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentby
thegrantoragenciesprincipallythefederalandstategovernmentsAnydisallowedclaims
includingamountsalreadycollectedmayconstitutealiabilityoftheapplicablefundsThe



amountifanyofexpenditureswhichmaybedisallowedbythe grantorcannotbedetermined
atthistimealthoughtheBoroughexpectssuchamountsif anytobeimmaterial

ProfessionalandContractualCommitments

AtJune302000theKetchikanGatewayBoroughhasencumbered inpurchaseorders
professionalandcontractualservicecontractsinthe amountof7699541forarchitectural
servicesformajormaintenanceandconstructionservicesforValleyPark andHoughtaling
ElementarySchoolsoversightoftheWhippleCreekTimberContractEconomic Development
FinancialServicesPersonnelandLegalServicescontractsandconstruction ofanewAirport
Ferry

LoanGuarantees

TheKetchikanGatewayBoroughin199798made aloanguaranteetoFirstBankfor500000
securingaloaninthatamounttotheKetchikanVisitorsAssociationforconstruction ofanew

VisitorsCenterThismoneyisguaranteedfromtheGeneralFundInthe eventofadefault

ontheloanwithFirstBanktheBoroughwouldberesponsiblefor repaymentoftheloan
Fundsequaltotheloanbalanceowedare investedseparatelyTheloanbalance asofJune
302000was454000

A1865000loanisguaranteedfortheInterIslandFerryAuthorityIFAwhich hasabond

issueinthatamounttoconstructanewferry ThisloanisguaranteedbytheEconomic
DevelopmentFund TheIFAwillprovideferryservicetothePrinceofWalesIsland
WrangellPetersburgandKetchikanBondswereissuedthroughtheAlaskaMunicipalBond
BankAuthorityTheStateofAlaskawouldassumethedebtintheeventth eInterIslandFerry
Authorityisunsuccessfulinitsoperations

DDeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreated
inaccordancewithInternalRevenueCodeSection457Theplansavailable toallfulltime

employeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntilfuture
yearsThedeferredcompensationisnotavailabletoparticipantsuntilterminationretirement
deathorunforeseeableemergency

Allamountsofcompensationdeferredundertheplanallpropertyandrightspurchasedwith
thoseamountsandallincomeattributabletothoseamountsproperty orrightsuntilpaidor
madeavailabletotheemployeeorotherbeneficiaryweretransferredto atrusteffective
January11999

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplans
butdoeshavethedutyofduecarethatwouldberequiredofanordinaryprudentinvestor
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EEmployeeRetirementSystems Plans

TheKetchikanGatewayBoroughandComponentUnitemployeesparticipateinfourpension
plansAllcertifiedemployeesparticipateintheStateofAlaskasTeachersRetirementSystem
TRSEligibleemployeesintheAPEAbargainingunittheInlandBoatmenUnionIBU
bargainingunitclassifiednonteachingemployeesinthecomponentunitandpermanent
employeesnotrepresentedbyabargainingunitparticipateintheStateofAlaskaPublic
EmployeesRetirementSystemPERSEmployeeswhoaremembersoftheMastersMates

PilotsMMPandtheInternationalBrotherhoodofElectricalWorkersIBEWparticipatein
adefinedbenefitplan

TeachersRetirementSystemTRS

PlanDescriptionThecomponentunitcontributestotheStateofAlaskaTeachersRetirement
Systemacostsharingmultipleemployerdefinedbenefitspensionplanadministeredbythe
DivisionofRetirementsandBenefitsTRSprovidesretirementanddisabilitybenefitstoplan
membersandbeneficiariesBenefitandcontributionprovisionsareestablishedbystatelawand
maybeamendedonlybytheStateLegislatureTheDivisionofRetirementsandBenefitsissues
apubliclyavailablefinancialreportthatincludesfinancialstatementsandrequired
supplementaryinformationforTRSThatreportmaybeobtainedbywritingto

orbycalling9074654460

DepartmentofAdministration
DivisionofRetirementsandBenefits

P0Box110203

JuneauAlaska998110203

FundingPolicyPlanmembersarerequiredtocontribute865 oftheirannualcoveredsalary
andtheComponentUnitisrequiredtocontributeatanactuariallydeterminedrateThecurrent
rateis12 ofannualcoveredpayrollThecontributionratesofplanmembersareestablished
bystatelawandmaybeamendedonlybytheStateLegislatureTheemployercontribution
ratesareestablishedandmaybeamendedbytheTeachersRetirementSystemBoardThe
ComponentUnitscontributionstoTRSfortheyearsendedJune3020001999and1998
were10790001036000and1023000respectivelyequaltotherequiredcontribution
foreachyear

PublicEmployeesRetirementSystemPERS

TheKetchikanGatewayBoroughandComponentUnitsdefinedbenefitspensionplanfor
qualifiedemployeestheStateofAlaskaPublicEmployeesRetirementSystemprovides
retirementanddisabilitybenefitsannualcostoflivingadjustmentspostemploymenthealthcare
benefitsanddeathbenefitstoplanmembersandbeneficiaries PERSisanagentmultiple
employerpensionplanadministeredbytheDivisionofRetirementsandBenefitsBenefitand
contributionprovisionsareestablishedbyStatelawandmaybeamendedonlybytheState
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Legislature TheDivisionofRetirementsandBenefitsissuesapubliclyavailablefinancial
reportthatincludesfinancialstatementsandrequiredsupplementaryinformationforPERSThat
reportmaybeobtainedbywritingto

orbycalling9074654460

KetchikanGatewayBorough
FiscalYear AnnualPension

Ending
63098

63099

63000

ComponentUnit
FiscalYear

Ending
63098

63099

63000

CostAPC
191

91

139

DepartmentofAdministration
DivisionofRetirementsandBenefits
POBox110203

JuneauAlaska99110203

FundingPolicyPlanmembersarerequiredtocontribute675 to75oftheirannualcovered

salaryasrequiredbystatuteTheKetchikanGatewayBoroughanditsComponentUnitis
requiredtocontributeatanactuariallydeterminedratetherateforthe yearendedJune30
2000was603 fortheKetchikanGatewayBoroughand921 fortheComponentUnitof
coveredpayroll Thecontributionrequirementsofplanmembersaresetbystatute The

BoroughsandComponentUnitscontributionrequirementsareestablishedand maybeamended
bythePublicEmployeesRetirementSystemBoard

AnnualPensionCostAPCDuringFY2000theBoroughsannualpensioncostof139000
andtheComponentUnitsannualpensioncostof182000forPERSwasequaltotheBorough
andComponentUnitsrequiredandactualcontribution Therequiredcontributionwas
determinedaspartoftheJune301996actuarialvaluationusingtheprojectedunitcredit
actuarialfundingmethod Theactuarialassumptionsincludea825 investmentrateof

returnnetofexpensesbprojectedsalaryincreasesof45 to55 perannumandc4
peryeartotalinflationTheactuarialvalueofPERSassetswasdeterminedusingtechniques
thatsmooththeeffectsofshorttermvolatilityinthemarketvalueofinvestmentsoverafour
yearperiodPERSusestheleveldollarmethodtoamortizetheunfundedliabilityoveranopen
rollingtwentyfiveyearperiod Fundingsurplusesareamortizedoverfiveyears The

followingtablesshowthethreeyeartrendinformationforPERSdollaramountsinthousands
fortheKetchikanGatewayBoroughandtheComponentUnit

AnnualPension

CostAPC
185

219

182

PercentageofAPC NetPension

Contributed Obligation
100

100

100

PercentageofAPC NetPension

Contributed Obligation
100

100

100
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AnnualPostemploymentHealthcareCostAPHC DuringFY2000theBoroughand
ComponentUnitsannualpostemploymenthealthcarecostof56000and70000respectively
forPERSwasequaltotheBoroughsandComponentUnitsrequiredandactualcontribution
TherequiredcontributionwasdeterminedaspartoftheJune301997actuarialvaluationusing
theprojectedunitcreditactuarialfundingmethodTheactuarialassumptionsincludea825
investmentrateofreturnnetofexpensesbprojectedsalaryincreasesof45to55 per

annumc4peryeartotalinflationanddhealthcostinflationFY9775FY9865
FY99andthereafter55peryearTheactuarialvalueofPERSassetswasdeterminedusing
techniquesthatsmooththeeffectsofshorttermvolatilityinthemarketvalueofinvestments
overafouryearperiodPERSusestheleveldollarmethodtoamortizetheunfundedliability
overanopenrollingtwentyfiveyearperiodFundingsurplusesareamortizedoverfiveyears

ThefollowingtableshowsthethreeyeartrendinfolinationforPERSdollaramountsshownin
thousandsfortheBoroughandComponentUnitrespectively

KetchikanGatewayBorough

FiscalYear

Ending

63098

63099

63000

ComponentUnit

FiscalYear

Ending

63098

63099

63000

TrendInformation

AnnualPost

Employment
HealthcareCost

APHC
71

35

56

Annual

Postemployment
HealthcareCost

APHC
69

81

70

27

Percentageof
APHC

Contributed

100

100

100

Percentageof
APHC

Contributed

100

100

100

NetPension

Obligation

NetPension

Obligation

Trendinformationgivesanindicationoftheprogressmadeinaccumulatingsufficientassetsto
paybenefitswhendueFouryeartrendinformationfortheKetchikanGatewayBoroughis
includedinthefollowingtablesdollaramountsshowninthousands



Actuarial Unfunded UAALasa
Accrued Actuarial Percentageof

Actuarial Actuarial LiabilityAAL Funded Accrued Covered

Valuation Valueof ProjectedUnit Ratio Liability Covered Payroll
Date Assetsa Creditb ab UAAL Payrollc bac

b a

Pension

63096 7319 6269 117 1050 2373 44

63097 7999 7232 111 767 2358 33

63098 8696 8185 106 511 2534 20

63099 9226 8727 106 499 2923 17

Post

Employment
Health

63096 2728 2336 117 392 2373 17

63097 2982 2696 111 286 2358 12

63098 3469 3265 106 204 2534 8

63099 3741 3539 106 202 2923 7

RetirementIncentiveProgram

The1996AlaskaStateLegislaturepassedaretirementincentiveprogramforschooldistrictsand
relatedagenciesGovernorTonyKnowlessignedthebillJune181996makingiteffective
immediately Theprogramprovideseligibleemployeeswithanadditionalthreeyearstobe
appliedinthefollowingordertomeettheageeligibilitycriteriareducetheactuarialadjustment
requiredforearlyretirementorasyearsofcreditedserviceParticipatingemployeesmust
agreetopaytheretirementsystemtheequivalenttothreeyearswithholdingontheirsalaries
Theemployerincursacostequivalenttotheactuarialdifferencefortheadditionalbenefitin
excessoftheemployeesobligationTheemployerscostcreatesadebtobligationtoberepaid
overthreeyearstotheretirementsystem

OnJune191996theComponentUnitagreedtoparticipateintheretirementincentiveprogram
foritscertifiedemployeesSeventeenemployeesretiredunderthisprogramduringtheyear
endedJune301997eightemployeesretiredduringtheyearendedJune301998andeight
employeesretiredduringtheyearendedJune301999Thetotalemployersobligationforthe
employeeswhoretiredunderthisprogramis1224742 TheComponentUnitexpended
968092leaving256650stilltobepaid

OnApril191999theKetchikanGatewayBoroughagreedtoparticipateintheretirement
incentiveprogramforitseligibleemployeesTwoemployeesparticipatedinthisprogramwith
atotalcosttotheBoroughof60782
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TheMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefmedbenefitplan
Theplanisfundedentirelybyemployercontributionswhichareafixedamountof700per
employeepaidbimonthlyTheBoroughexercisesnofiduciaryresponsibilityovertheMMP
planMembersofthisplanincludetheferryboatworkersemployedinpositionscoveredbythe
KetchikanInternationalAirportEnterpriseFund Employeesareeligibletoparticipate
immediatelyuponemploymentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas700
peremployeebimonthlyTheBoroughstotalpayrollfortheyearendedJune302000was
4397107andthepayrollforcoveredemployeestotaled166919TheBoroughsobligation
forretirementundertheMMPplanislimitedtotheamountpaidtotheMastersMatesand
PilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunion
sponsoreddefinedbenefitplanTheplanisfundedentirelybyemployercontributionsbased
uponhourlyrateswhicharedeterminedbythecollectivebargainingprocessTheBorough
exercisesnofiduciaryresponsibilityovertheIBEWplanEmployeeswhoaremembersofthe
IBEWareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafterten
yearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernon
premiumhourworkedTheBoroughstotalpayrollfortheyearendedJune302000was
4397107andthepayrollforcoveredemployeestotaled488337Thetotalamount
contributedtotheIBEWplaninFY2000wasS86859TheBoroughsobligationunderthe
IBEWretirementplanislimitedtotheamountpaidtotheAlaskaElectricalTrustFund

FInterfundTransfers

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances
Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewith
theauthorityestablishedfortheindividualfundTransfersbetweenfundsfortheyearended
June301999wereasfollows

TransfersIn TransfersOut

GeneralFund 1258207 554150

SpecialRevenueFunds 22343470 25099887

EnterpriseFunds 283157 100327

InternalServiceFunds 434784

DebtService 2075662

CapitalProjects 228652

Subtotals 26189148 26189148
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ComponentUnit
SchoolDistrict

GeneralFund

Totals

GInterfundReceivableandPayables

InterfundreceivableandpayablebalancesatJune302000 wereasfollows

GeneralFund

SpecialRevenueFunds

EnterpriseFunds

CapitalProjects
Subtotals

ComponentUnit
GeneralFund

Totals

AETNAPremiumStabilizationInsuranceFund

PlanYearEnded

August311995
August311996
June301997 1998

June301999
CashReserveAccount

Component
Unit

1080382
280381

57075

June301999 Decrease

June302000 434784 434784

30

7651703

33840851

7651703

33840851

Interfund

Receivable

956596

537602

266446

152548

956596 956596

194971

194971

11515671151567

HMedicalandLifeInsurancePremiumStabilizationReserveFund

Interfund

Payables

TheKetchikanGatewayBoroughandComponentUnithaveestablishedapartiallyselffunded
healthplan UnderAetnaInsuranceaPremiumStabilizationReserveFundoperated asan

InternalServiceFundthisfundwasclosedinFY00andthecashreservesweretransferredto
theGeneralFund TheBoroughandComponentUnitcontinueselffundingbutunder a

differentcarrier

ThefollowingisasixyearhistoryofthePremiumStabilizationReserveFund

Borough
351610

92239

103636

Combined

Balance

1431992
372620

46561

June302000



IHealthInsurancePlan

September11996theKetchikanGatewayBoroughandKetchikanGatewayBoroughSchool
Districtcomponentunitestablishedapartiallyselffundedhealthplantocoveritsemployees
healthincludingdentalandvision Itswitchedinsurancecarriersinordertodothis It

purchasesstoplossinsuranceat 75000percoveredandinaggregateamountbased on

employeecoverageItalsopurchaseslifeandaccidentaldeathanddismembermentinsurance
foreligibleemployees

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedto
recordtransactionsinvolvingthepartiallyselffundedhealthplanThefollowingshowsthe
paymentsmadebytheBoroughandthecomponentunittotheBoroughsinternalservicefund
andthepaymentsfromthefundtopayadministrationandemployeehealthcareclaims

ComponentUnit Borough Total

BalanceJune301999 569872 132227 702099
PaidintoInternalServiceFund 1352235 650182 2002417
AdministrationFees 124783 124783
ClaimsService 1041568 411555 1453123
Refunds

InterestIncome 45316 12712 58028

BalanceJune302000 925855 258783 1184638

TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefund
balancesfortheBoroughandComponentUnitonaquarterlybasisGreatWestsplanisbased
onanactuariallydeterminedamountandthedifferencebetweenincurredbutunrecordedclaims
andactualincurredbutunrecordedclaimsmaybematerial

JSubsequentEvents

TheKetchikanGatewayBoroughonNovember62000authorizedtheBoroughManagerto
executeacontractwithBancofAmericaSecuritiestounderwriteabondissueintheamountof

9055000foreducationalfacilities Itisanticipatedthesebondswillbeissuedinearly
DecemberThesebondswereauthorizedingeneralelectionsheldinOctober1997andOctober
2000TheAlaskaDepartmentofEducationandEarlyDevelopmenthasauthorizedthenew
constructionandthestatewillprovideseventypercentreimbursementoninterestandprincipal



KFundEquity

Theamountsreportedonthecombinedbalancesheetidentifiedasreservedfundbalanceand
reservedretainedearningsanddesignatedfundbalancearecomprisedofthefollowing

GeneralFund

ReservedforEncumbrances

ReservedforPrepaidInsurance

ReservedforCapitalEquipment
ReservedforKVBLoanGuarantee

Reserved GeneralFund

SpecialRevenueFund
ReservedforEncumbrances

ReservedforShipyardMaintenance

ReservedforOutstandingLoans
ReservedforLoanGuarantees

ReservedforAdvances

Reserved SpecialRevenues

21905

7725

150000

454000

633630

2853763

154000

5000000

1865000

967800

10840563

CapitalProjectsFunds
ReservedforEncumbrances 3323873
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Mir

GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBorough Itisusedtoaccountforall

financialresourcesexceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet ComparativeBalanceSheets

ComparativeStatementofRevenuesExpendituresandChangesinFundBalance

ComparativeStatementsofRevenuesExpendituresandChangesinFundBalances Budget
andActual

1



Assets

Cash TemporaryInvestments
AccountsReceivable

DueFromOtherFunds

PrepaidExpenses
PropertyTaxesReceivable

TotalAssets

LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June302000and1999

Liabilities

AccountsPayable 72495 154225

DuetoOtherGovernments 36333 58021

DuetoComponentUnit 194971 348508

Deposits 31230 11531

AccruedLiabilities 366470 270906

DeferredRevenue 49289 60674

TotalLiabilities 750788 903865

FundBalance

RestrictedforVeneerStudy 2000000

ReservedforKVBLoanGuarantee 454000 483092

ReservedforPrepaidExpenses 7725 5806

ReservedforEncumbrances 21905 34979

ReservedforCapitalEquipmentReplacement 150000 150000

Unreserved 2129937 1824666

TotalFundBalance 2763567 4498543

TotalLiabilities FundBalance
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2000 1999

2434485 4635341

100850 141842

956596 615220

7725 5806

14699 4199

3514355 5402408

3514355 5402408



Revenues

Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance

StateRevenueSharing
StateLicenseRefunds

StateChildCareAssistance

FederalTobaccoTax

FederalRevenuePILT

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InterestIncome

TransfersfromOtherFunds

LandTrustFund

InterdepartmentRevenue
ServiceAreaFunds

InternalService

TotalTransfers

TotalRevenues Transfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune302000and1999
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2000 1999

7087120

185642

3439736

139871

10852369 10381743

14902 17454

18545 17810

118628

95705

376261

55080

410259

86399

1142332

30104

394473

17396

441973

ExhibitA2

6670764

193114

3317026

200839

187092

152754

318243

64551

2302818

77822

3103280

25916

385125

32791

443832

607476 396571

635000

179614

8809

434784

1258207

655000

112150

12786

779936

14335804 15140626



TotalOtherFinancing

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND

CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune302000and1999

Expenditures
Administration

Mayor Assembly 103303 126988
Law 253636 223723

Clerk 177639 193165

Manager 454416 442597

FinanceAccounting 594556 579749

FinanceAssessment 404235 401810

TotalAdministration 1987785 1968032

PublicServices

AnimalProtection 287224 293791

Planning 581535 611393

OEDP 2108800 136768

CommunityEducation 394983 447534

PublicWorks 690417 683768

ChildCareOperations 55036 64551

ParksandRecreation 1374613 1319675

TotalPublicServices 5492608 3557480

Automation 34350 43343

NonDepartmental 105770 160947

CapitalProjects 244414 238390

TotalExpenditures 7864927 5968192

ExcessDeficitofRevenues Transfers

overExpenditures

OtherFinancingSourcesUses
TransferstoComponentUnit

TransferstoCapitalandBondsPayment
TransferstoTransitFund

TransferstoAirportFund

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses 1734976 1199112

FundBalanceBeginningofYear 4498543 3299431

FundBalanceEndofYear 2763567 4498543
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2000 1999

6470877 9172434

7651703

300000

225000

29150
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7344172

325000

275000

29150

8205853 7973322



Revenues

Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance

StateRevenueSharing
StateLicenseRefunds

StateChildCareAssistance

FederalTobaccoTax

FederalRevenues

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices

AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InterestIncome

TransfersfromOtherFunds

LandTrustFund

InterDepartmental

ServiceAreaFunds

InternalServiceFund

TotalTransfers

TotalRevenues Transfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune302000and1999

Budget

7125704

194700

3216500

114750

10651654

15000

Variance
Variance

2000 Favorable 1999 Favorable
Actual Unfavorable Budget Actual Unfavorable

16500 18545

27500

358500

34250

420250 441973

425000 607476

635000

179614

8809

432806

1256229

7087120 38584 6644106
185642 9058 185000
3439736 223236 3320506
139871 25121 100000

10852369 200715 10249612

14902 98 15000 17454 2454

124734 118628 6106 186440 187092 652
101841 95705 6136 168730 152754 15976
318243 376261 58018 280605 318243 37638
52103 55080 2977 48500 64551 16051
67500 67500 67500 67500
256000 410259 154259 256000 2302818 2046818
100827 86399 14428 100827 77822 23005

1021248 1142332 121084 1108602 3103280 1994678

30104

394473

17396

635000

179614

8809

434784

1258207

13805881 14335804 529923 13240695 15140626 1899931

36

2045 16500

2604

35973

16854

1978

27500

354000

34250

21723 415750

182476 655500

655000

112150

12581

1978 779731

6670764

193114

3317026

200839

10381743

25916

385125

32791

655000

112150

12786
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26658

8114

3480

100839

132131

17810 1310

1584

31125

1459

443832 28082

396571 258929

205

779936 205



Expenditures

Administration

Mayor Assembly 136814 103303 33511 123538 126988 3450

Law 293347 253636 39711 244363 223723 20640

Clerk 185389 177639 7750 181947 193165 11218

Manager 547168 454416 92752 449745 442597 7148

FinanceAccounting 610768 594556 16212 595181 579749 15432

FinanceAssessment 414094 404235 9859 398465 401810 3345

TotalAdministration 2187580 1987785 199795 1993239 1968032 25207

PublicServices

AnimalProtection 301649 287224 14425 268841 293791 24950

Planning 665636 581535 84101 721909 611393 110516

OEDP 2111800 2108800 3000 236400 136768 99632

CommunityEducation 402014 394983 7031 288814 447534 158720

PublicWorks 963837 690417 273420 631342 683768 52426

ChildCareOperations 51153 55036 3883 47119 64551 17432

ParksandRecreation 1353074 1374613 21539 1225961 1319675 93714

TotalPublicServices 5849163 5492608 356555 3420386 3557480 137094

Automation 61109 34350 26759 38323 43343 5020

NonDepartmental 197765 105770 91995 201308 160947 40361

CapitalProjects 316933 244414 72519 558100 238390 319710

TotalExpenditures 8612550 7864927 747623 6211356 5968192 243164

ExcessDeficitofRevenues Transfers

overExpenditures 5193331 6470877 1277546 7029339 9172434 2143095

OtherFinancingSourcesUses

TransferstoComponentUnit
TransferstoTransitFund

TransferstoAirportFund

TransferstoBondDebtFund

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheFiscalYearsEndedJune302000and1999

Budget

2000

Actual

7757696 7651703

225000 225000

29150 29150

300000 300000

8311846 8205853

3118515 1734976

4498543

2763567

37

Variance

Favorable

Unfavorable

105993

105993

Budget

1383539 1113983
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Variance

1999 Favorable

Actual Unfavorable

7514172 7344172

275000 275000

29150 29150

325000 325000

8143322 7973322

1199112

3299431

4498543

170000

170000

2313095
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthat
arerestrictedtoexpenditureforspecificpurposes Thisdoesnotincludedebtservice

resourcesexpendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalanceSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures Changes
inFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund
MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PassengerFacilityCharges
ShoupStreetServiceAreaFund
SoutheastEconomicDevelopmentFund



Assets

Cash TemporaryInvestments
AccountsReceivableGeneral
AdvancestoOtherFunds

DeferredAccountsReceivable

LiabilitiesandFundBalances

TotalLiabilities

TotalFundBalance

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302000

FundBalances

RestrictedforLoanGuarantees

RestrictedforOutstandingLoans
ReserveforAdvances

967800
Encumbrances 592 347291

DesignatedforShipYardMaintenance
UnreservedFundBalance 234905 14934714

Recreation
MudBight Shoreline

Sales Land Service Service
Tax Trust Area Area

Fund Fund Fund Fund

647123 15127207 43773 154761
3634

415260 601915

235497 16249805

40

967800

756713

1617 1396

TotalAssets
650757 16851720 45390 156157

Liabilities

AccountsPayable 15260 538607 57225 3623AdvancesfromOtherFunds 400000
RetainagePayable
UnclaimedBonds

Deposits
6180

DeferredRevenue
57128

DuetoOtherFunds

57225 3623

11835 152534

11835 152534

TotalLiabilitiesandFundBalances 650757 16851720 45390 156157

ExhibitB1



Assets

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBiNINGBALANCESHEET

JUNE302000

Exhibit61Contnued

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

CashTemporaryInvestments 252117 198522 131831 10
AccountsReceivableGeneral 14346 5182 269

AdvancestoOtherFunds

DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalances

266463 203 132 V 10489

Liabilities

AccountsPayable V 1449 8 6
AdvancesfromOtherFunds

RetainagePayable
UnclaimedBonds

Deposits 34
DeferredRevenue

DuetoOtherFunds

TotalLiabilities 95695

41

8 6

FundBalances

RestrictedforLoanGuarantees

RestrictedforOutstandingLoans
ReserveforAdvances

Encumbrances 18

DesignatedforShipYardMaintenance
UnreservedFundBalance 154018 135 125737 10489

TotalFundBalance 170768 195 125737 10

TotalLiabilitiesandFundBalances 266463 203704 132100 10489



Assets

TotalAssets

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds
RetainagePayable
UnclaimedBonds

Deposits

DeferredRevenue
DuetoOtherFunds

FundBalances

RestrictedforLoanGuarantees
RestrictedforOutstandingLoans
ReserveforAdvances
Encumbrances

DesignatedforShipYardMaintenance
UnreservedFundBalance

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302000

ForestPark GoldNugget State
Service Service Non Federal

Area Area Areawide Grants
Fund Fund Fund Fund

Cash TemporaryInvestments 143658 14534 561601AccountsReceivableGeneral 1092 4814AdvancestoOtherFunds 361090

DeferredAccountsReceivable

144750 14534 4814 922691

5599

TotalLiabilities
5599 130 633017 873438

139151

TotalFundBalance 139151

42
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9419 247982
567800

12893

42905
130759

494697

10000

14404 628203 39253

14404 628203 49253

TotalLiabilitiesandFundBalances 144750 14534 4814 922691



Assets

KETCHKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE302000

SchoolBond Shoup Southeast

Capital Airport Street Economic

Improvements PFC Service Development
Fund Fund Fund Fund

ExhibitB1Continued

Total

Cash TemporaryInvestments 231438 274877 17485 25048740 42858156
AccountsReceivableGeneral 10 226 403
Advancesto Fundvanceu OtherFunds 967
DeferredAccountsRecevabIe 5000 5

TotalAssets 241681 274877 17711 30048740 43986

LiabilitiesandFundBalances

Uabilitco

AccountsPayable 1 13 307
AdvancesfromOtherFunds 867800
netainegoPaveNe 12893
UnclaimedBonds 7 7845
Deposits 100426
DeferredRevenue 187887
DuetoOtherFunds 537602

TotalLiabilities 7845 1181 13090 2722440

FundBalance

RestrictedforLoanGuarantees 1 1
RestrictedforOutstandingLoans 5 5756
ReserveforAdvances 967800
Encumbrances 2479130 2

DesignatedforShipYardMaintenance 154000 154
UnreservedFundBance 233836 274877 16530 20 35

TotalFundBalance 233 274 10 30 47

TotatLiabilitiesandFundBalances 241681 274877 17711 30 43
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SaleofLand

OtherIncome

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF
REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune302000

Recreation MudBight Shoreline
Sales Land Service Service
Tax Trust Area Area
Fund Fund Fund Fund

1146579

13922

27117

1187618

1187618 181966

114613
60 203

8785

121153

965331 2682 10441

ExhibitB2

1086484 11527 125257

452353 61875 4588
452165 63 120145

904518 61938 124733

50411 524

73170
1083914 635000 904 1223

1083914 561830 904 1223

103704 379864 51315 699

131793 16629669 39480 153233

FundBalanceEndofYear 235497 16249805 11835 152534
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SaleofLand

OtherIncome

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune302000

110921

1055 2193 32

78711 4854

17669 13688 8275 659

97435 126802 13161 659

ExhibitB2Continued

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

21755 23060

91162 42970 8635

112917 66030 8635

15482 60772 4526 659

18767 1589 105

18767 1589 105

34249 59183 4421 659

205017 136462 121316 9830

170768 195645 125737 10489
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ForestPark GoldNugget State
Service Service Non Federal

Area Area Areawide Grants
Fund Fund Fund Fund

REVENUES

Taxes
56541 418242

StateFederalRevenues 690 48 3255 1972414
ChargesforServices 6082 141165
SaleofLand

OtherIncome
905

InterestIncome 10851 937 8580 1311

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF
REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune302000

68082

153211

38661

TotalExpenditures 191872

1462

AL

7067 571242

123790 1633

8700 569243

8700 569243

9000

182 90071

TotalOtherFinancing 1462 182 81071

ExhibitB2Continued

1974630

294485

1674046

1968531

1999 6099

125252 1815 79072 6099

264403 16219 549131 43154

139151 14404 628203 49253



REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SaleofLand

OtherIncome

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune302000

SchoolBond

Capital

Improvements
Fund

1024320

64645

1088965 239295

7315 55740

7315 55740

1081650

1095262

2075662

Shoup
Street

PFC Service

Fund Fund

9

32628

224312

14983 2588

35225

23868

23868

183555 11357

24970

980400 24970

101250

132586

183555 13613

91322 30143

47

Southeast

Economic

Development
Fund

887910

887910

4745283

25290367

ExhibitB2Continued

Total

45892 1892788

4000000 7004279

15000 287225

360292

1572301 2722058

5633193 12266642

1011327

3980623

4991950

4745283 7274692

21166038 22343470

21166038 25099887

2756417

4518275

42745863

FundBalanceEndofYear 233836 274877 16530 30035650 47264138



REVENUES

Taxes 1111765 1146579 34814 1093473
Penalties 10000 13922 3922 12608
InterestRevenue 12500 27117 14617 33291

TotalRevenues

EXPENDITURES

CapitalProjects

TotalExpenditures 502980

ExcessDeficitofRevenues

overExpenditures 631285

OtherFinancingSourcesUses

OperatingTransfersIn

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

1134265 1187618

502980

908899

1187618 556333

1083914

53353 1139372

502980 15825

502980 15825

175015

ExhibitB3

1123547

285447

1821098

277614 103704 381318 412104

131793 543897

235497 131793
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REVENUES

SaleofLand

OtherRevenue

InvestmentIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourceUses
OperatingTransfersn
OperatingTransfersOut

ExcessDefictofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB4

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

103752 103

14502 121 106 59

1 865 285434 677

1363 1086484 282535 736747

3 452353 2 43

156 452 296017 26457

3459556 904518 2555038 70407

2090537 181966 2272503 666340

73 73 482

655000 635000 20000 680000

2745537 379 2 489031

16829669 16

10 10
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Variance YearEnded

Favorable June301999
Budget Actual Unfavorable Actual

REVENUES

StateRevenues 48 60 12 96
PublicServices 8520 8785 265 9222
InterestIncome 925 2682 1757 1791

TotalRevenues 9493 11527 2034 11109

EXPENDITURES

CapitalImprovements 53725 61875 8150 16495
PublicServices 150 63 87 31

TotalExpenditures 53875 61938 8063 16526

ExcessDeficitofRevenues

overExpenditures 44382 50411 6029 5417

OtherFinancingSourcesUses
OperatingTransfersOut 904 904 405

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB5

45286 51315 6029 5822

39480 45302

11835 39480
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KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES

RealandPersonalTaxes

SalesTaxes

AutomobileandBoatTaxes

StateRevenues

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Budget Actual

62854 62630

49458

1000 2525

312 203

6500 10441

70666 125257

43000 4588

138990 120145

181990 124733

111324

1223

112547

51

524

1223

FundBalanceEndofYear 152534

Variance

Favorable

Unfavorable

224

49458

1525

109

3941

54591

38412

18845

57257

111848

699 111848

153233

ExhibitB6

YearEnded

June301999

Actual

64003

1291

623

7673

73590

11320

32454

43774

29816

1223

28593

124640

153233



REVENUES

PublicServices

StateRevenueSharing
InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

OperatiingTransfersIn

OperatingTransfersOut

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB7

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

91440 78711 12729 139452

1055 1055

6575 17669 11094 16315

98015 97435 580 155767

178000 21755 156245

58600 91162 32562 148983

236600 112917 123683 148983

138585 15482 123103 6784

18767

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 157352 34249 123103 986

FundBalanceBeginningofYear 205017 204031

FundBalanceEndofYear 170768 205017
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KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB8

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 102255 102641 386 98626

AutomobileandBoatTaxes 2500 8280 5780 3283

StateRevenues 527 2193 1666 1053

OtherRevenues 204

InterestIncome 4500 13688 9188 7374

TotalRevenues 109782 126802 17020 110540

EXPENDITURES

Capitalimprovements 69250 23060 46190 25961

PublicServices 46206 42970 3236 36884

TotalExpenditures 115456 66030 49426 62845

ExcessDeficitofRevenues

overExpenditures 5674 60772 66446 47695

OtherFinancingSourcesUses
OperatingTransfersOut 1589 1589 1970

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses 7263 59183 66446 45725

FundBalanceBeginningofYear 136462 90737

FundBalanceEndofYear 195645 136462
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REVENUES

StateRevenues

PublicServices

InterestIncome

TotalRevenues

EXPENDITURES

PublicServices

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB9

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

24 32 8 48

6725 4854 1871 4839

6442 8275 1833 5486

13191 13161 30 10373

16725 8635 8090 2185

16725 8635 8090 2185

3534 4526 8060 8188

105 105 108

3639 4421 8060 8080

121316 113236

125737 121316
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EXPENDITURES

PublicServices

KETCHIKANGATEWAYBOROUGH

NICHOLSVIEWSERVICEAREA

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

REVENUES

interestIncome 495 659 164 441

TotalRevenues 495 659 164 441

FundBalanceEndofYear 10489
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ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 495 659 164

FundBalanceBeginningofYear 9830

ExhibitB10

441

9389

9830



EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

ExhibitB11

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 46360 53596 7236 71968

AutomobileandBoatTaxes 2500 2945 445 3691

StateRevenues 391 690 299 782

OtherRevenues

InterestIncome 4300 10851 6551 13945

TotalRevenues 53551 68082 14531 90386

150948 153211 2263 19287

43950 38661 5289 68759

194898 191872 3026 88046

141347 123790 17557 2340

1462 1462 2016

142809 125252 17557 324

264403 264079

139151 264403
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TotalRevenues

KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Budget

Variance YearEnded

Favorable June301999

Actual Unfavorable Actual

REVENUES

PublicServices 6465 6082 383 7961

StateRevenueSharing 48 48

Interestincome 850 937 87 810

7315 7067 248 8771

EXPENDITURES

CapitalProjects
PublicServices 8750 8700 50

TotalExpenditures 8750 8700 50

ExcessDeficitofRevenues

overExpenditures 1435 1633 198

OtherFinancingSourcesUses

OperatingTransfersOut 182 182

ExhibitB12

8832

8832

61

186

ExcessDeficiencyofRevenuesandOther

FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 1617 1815 198 247

FundBalanceBeginningofYear 16219 16466

FundBalanceEndofYear 14404 16219
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REVENUES

RealandPersonalTaxes

StateRevenues

SewerFees

InterestIncome

TotalRevenues

EXPENDITURES

PublicServices

CapitalImprovements

LibraryServices

KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

OperatingTransfersIn

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Budget

414543

2821

136815

6700

560879

35000

357818

392818

168061

9000

90071

81071

86990

418242

3255

141165

8580
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Actual

571242

211425

357818

569243

1999

9000

90071

81071

549131

628203

Variance

Favorable

Unfavorable

3699

434

4350

1880

10363

176425

176425

166062

79072 166062

ExhibitB13

YearEnded

June301999
Actual

411773

4231

5489

421493

35000

567800

372579

975379

553886

553886

4755

549131



TotalRevenues

REVENUES

StateSources 1972414 1223848

OtherRevenues 905 24776

InterestIncome 1311

EXPENDITURES

PublicServices

TotalExpenditures

KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

ExcessDeficitofRevenues

overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301999

WithComparativeTotalsfortheYearEndedJune301997
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1998 1997

1974630 1248624

1674046 1224619

1674046 1224619

300584 24005

186044 162039

486628 186044



REVENUES

StateGrant

OtherRevenue

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices 8000 7315 685 5862

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures 889505

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

896280 1024320 128040 1024721

897505 1088965

90895

1225 64645

ExhibitB15

63420 37113

191460 1061834

8000 7315 685 5862

1095262

2075662

1921451081650

1095262

2075662

1055972

1124028

2159228

101250 192145 20772

132586 111814

233836 132586
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KETCHIKANGATEWAYBOROUGH

PASSENGERFACILITYCHARGESPFC

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

ExhibitB16

Variance YearEnded

Favorable June301999

Budget Actual Unfavorable Actual

REVENUES

PFCEnplanementRevenue 320970 224312 96658 90664

InterestIncome 8800 14983 6183 658

TotalRevenues 329770 239295 90475 91322

EXPENDITURES

CapitalProjects 1800000 55711 1744289

PublicServices 29 29

TotalExpenditures 1800000 55740 1744260

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

InterFundTransferInLandTrust

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

1470230 183555

1800000 1800000

329770

FundBalanceBeginningofYear 91322

1653785 91322

183555 146215 91322

FundBalanceEndofYear 274877 91322
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REVENUES

StateRevenues

PublicServices

OtherRevenues

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Budget

35250

2250

37500 35225

62
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Variance YearEnded

Favorable June301999

Actual Unfavorable Actual

9 9 64

32628 2622 27864

2588 338 1523

2275 29451

EXPENDITURES

CapitalImprovements 0 2626
PublicServices 16498 23868 7370 24532

TotalExpenditures 16498 23868 7370 27158

ExcessDeficitofRevenues

overExpenditures 21002 11357 9645 2293

OtherFinancingSourcesUses

OperatingTransfersIn

OperatingTransfersOut 24970 24970 1080

ExcessDeficiencyofRevenuesandOther

FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 3968 13613 9645 1213

FundBalanceBeginningofYear 30143 28930

FundBalanceEndofYear 16530 30143



REVENUES

FederalRevenues

TransientOccupancyTax
PublicServices

InterestRevenues

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersto

OperatingTransfersOut

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnder

ExpendituresandOtherFinancingUses

FundBalanceBeginningofYear

KETCHIKANGATEWAYBOROUGH

SOUTHEASTECONOMICDEVELOPMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Budget

3750000 4000000

50000 45892

15000

1140408 1572301

4940408

1263400

1263400

3677008

468779

468779

3677008

FundBalanceEndofYear 30035650
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Actual

5633193

887910

887910

4745283

21166038

21166038

4745283

25290367

Variance

Favorable

Unfavorable

25000000 3750000

410800

15000 267

431893 1106408

692785 4856675

20697259

20697259

ExhibitB18

YearEnded

June301999
Actual

375490 839701

375490 839701

1068275 4016974

468779

468779

1068275 4016974

21273393

25290367
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationof resourcesforandthe
paymentofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1989GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsfor

thepaymentofprincipalandinterestFinancingisprovidedthroughtransfers fromthe
SchoolBondCapitalImprovementsFund

1995GeneralObligationBonds GatewayRecreationCenter Toaccumulatefundsforthe
paymentofprincipalandinterest Financingisprovidedthroughtransferfromthe
RecreationalSalesTaxFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresandChanges
inFundBalances



KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June302000

WithComparativeTotalsfortheYearEndedJune301999

1989GO 1995GO

Bond Bond

Redemption Redemption Totals

Fund Fund 2000 1999

ASSETS

DuefromOtherFunds

TotalAssets

65

FUNDBALANCE

FundBalance

TotalFundBalance

ExhibitC1



Total

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ExcessDeficitofRevenues

overExpenditures

TotalOtherFinancing

SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources

OverUnderExpenditures

andOtherFinancingUses

FundBalancesBeginningofYear

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

OtherFinancingSourcesUses

TransferfromSchoolBondCapitalImprovementFu 1280400

TransferfromRecreationalCapitalProjectsFund

1989GO 1995GO

Bond BondIRC

Redemption Redemption Totals

Fund Fund 2000 1999

EXPENDITURES

DebtService

Principal 1200000 505000 1705000 1685000

Interest 80400 290262 370662 474228

1280400 795262

1280400 795262

1280400 795262
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2075662 2159228

2075662 2159228

1280400 1360200

795262 795262 799028

2075662 2159228

FundBalancesEndofYear



CAPITALPROJECTSFUNDS

CapitalProjectsFundsareusedtoaccountforfinancialresourcestobeusedfortheacquisitionor
constructionofmajorcapitalfacilities Thisdoesnotincludecapitalprojectsfinancedby
proprietaryfundsandspecialassessmentfunds

Thefollowingfundsareincludedinthissection

RecreationCapitalProjects
SchoolBondConstructionFund

Thefollowingstatementsareincludedinthissection

CapitalProjectsFunds CombiningBalanceSheet

CapitalProjectsFunds CombiningStatementofRevenuesExpendituresandChangesinFund
Balances



TotalAssets

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

June302000

WithComparativeTotalsforJune301999

Assets

CashnCentralTreasury 170465 170

Investments 5 5

TotalLiabilities 1

TotalFundBalances 3

ExhibitD1

SchoolBond

Construction Total

Fund 2000 1989

37024

5 5320 37

LabiIitiesandFundEquity
Liabilities

AccountsPayable V 1 1 341

RetainagePayable
DuetoOtherFunds 152 152 157227

AdvancesInterFundLoans

1592773 488

FundEquity
Encumbrances 3323873 3323873 1

FundBalance 403597 403 2371275

3 461471

TotalLiabilitiesandFundEquty 5 5 37024



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

TotalRevenues 7652258

EXPENDITURES

ContractualServices

EducationalFacilities

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures 3960289

OtherFinancingSourcesUses

TransferstoOtherFunds

TransfersfromOtherFunds

FortheYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

68

Capital Total

Projects 2000 1999

REVENUES

LocalSources

StateSources

GOBondProceeds 7453109 7453109

Interest 199149 199149

349911

3342058

3691969

7652258 15258

349911

3342058

3691969

228652 228652

ExhibitD2

15258

292748

265394

558142

3960289 542884

285447

486379

TotalOtherFinancingSourcesUses 200932

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 4188941 4188941 341952

FundBalancesBeginningofYear 461471 461471 119519

FundBalancesEndofYear 3727470 3727470 461471



OLA AIRPORTENTERPRISEFUND Anenterprisefundtoaccountfortheoperationsofthe
KetchikanInternationalAirport AllofthefinancialtransactionsrelatingtotheKetchikan
InternationalAirportareaccountedforinthisfund

i

0it AirportEnterpriseFund
ComparativeBalanceSheets

0Ii ComparativeStatementsofRevenuesExpensesandChangesinRetainedEarnings
ComparativeStatementsofCashFlows

TransitEnterpriseFund
ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetainedEarnings
ComparativeStatementsofCashFlows

0

ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedinamanner
similartoprivatebusinessenterprises Theintentofthegoverningbodyisthatthecostsof
providingtheseservicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuser
chargesCostsincludeanallocationofdepreciationexpense

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBorough
BusSystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaccountedforin
thisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds CombiningBalanceSheet
EnterpriseFunds CombiningStatementofRevenuesExpensesandChangesinRetainedEarnings
EnterpriseFunds CombiningStatementofCashFlows



KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June302000

WithComparativeTotalsforJune301999

Totals

ExhibitE1

Airport Transit June302000 June301999

ASSETS

CashandInvestments 1300 1300 38210

PrepaidInsurance 8309

AccountsReceivable 175455 34536 209991 381546

TotalCurrrentAssets 176755 34536 211291 428065

RestrictedAssets

BondRedemptionFundCash Investments

PlantinService

BuildingsandEquipment 9602430 504236 10106666 10066267

ConstructioninProgress

LessAccumulatedDepreciation 5991098 311018 6302116 5878158

TotalPlantinService 3611332 193218 3804550 4188109

TotalAssets 3788087 227754 4015841 4616174

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 28633 45813 74446 66040

DuetoOtherFunds 169747 96699 266446 408650

AccruedVacation SickLeave 147025 12746 159771 147786

AccruedinterestPayable 2200

CurrentPortionofLongTermDebt 50000

TotalCurrentLiabilities 345405 155258 500663 674676

LongtermDebt

TotalLiabilities 345405 155258 500663 674676

FundEquity

ContributedCapital 1367356 87288 1454644 1601385

RetainedEarnings

Unreserved 2075326 14792 2060534 2280380

Reserved 59733

TotalRetainedEarnings 2075326 14792 2060534 2340113

TotalFundEquity 3442682 72496 3515178 3941498

TotalLiabilitiesandFundEquity 3788087 227754 4015841 4616174

69



OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302000

WithComparativeTotalsfortheYearEndedJune301999

Airport Transit June302000 June301999

2299811 160063 2459874 2584940

2299811 160063

Totals

ExhibitE2

2459874 2584940

PersonnelServices 1538445 305599 1844044 1961353

SuppliesandServices 587140 83505 670645 675235

Insurance 154511 12529 167040 138320

Depreciation 396654 66919 463573 443850

TotalOperatingExpenses 2676750 468552 3145302 3218758

NetOperatingLoss 376939 308489 685428 633818

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 57147 57147 57147

InterestEarnings 2200 285 1915 7677

OtherRevenues

InterestExpense 17170 17170 7200

TotalNonoperatingRevenuesExpenses 14970 56862 41892 57624
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IncomeLossBeforeOperatingTransfers 391909 251627 643536 576194

OtherFinancingSourcesUses

OperatingTransfersIn 58157 225000 283157 333157

OperatingTransfersOut 56320 44007 100327 63157

TotalOtherFinancingSourcesUses 1837 180993 182830 270000

NetIncomeLoss 390072 70634 460706 306194

DepreciationofFixedAssets

AcquiredbyGrants 122879 58248 181127 198523

IncreaseDecreaseinRetainedEarnings 267193 12386 279579 107671

RetainedEarningsBeginningofYear 2342519 2406 2340113 2447784

RetainedEarningsatEndofYear 2075326 14792 2060534 2340113



CashFlowsfromOperatingActivities

CashReceivedfromCustomers

Duetootherfunds

CashPaymentsforInsurance

CashPaymentstoEmployeesforServices

CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransfersfromGeneralFund

TransfersOuttoGeneralFund

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets

LossonDisposalofAsset

PrincipalPaidonGOandRevenueBonds
InterestPaidonGOandRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

Depreciation
IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinPrepaidInsurance
IncreaseDecreaseinDuetoGeneralFund

IncreaseDecreaseinAccountsPayable

IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune302000

Airport

71

2448334

110718

146202

1526085

612277

53052

58157

56320

1837

26829

50000

17170

93999

2200

2200

36910

38210

1300

1300

396654

148523

8309

110718

25137

12360
429991

Transit

183095

31486

12529

305974

49962

216856

225000

44007

91532

272525

56384

715

55669

1300

376939 308489

66919

23032

31486

33543

375

91633

53052 216856

ExhibitE3

Total

2631429

142204

158731

1832059

662239

163804

283157

100327

91532

274362

83213

715

50000

17170

149668

2200

2200

36910

0

0

38210

1300

1300

0

1300

685428

0

0

463573

171555

8309

142204

8406

11985

521624

163804



RestrictedAssets

BondRedemptionFundCash CashEquivalents

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June302000and1999

ExhibitE4

2000 1999

ASSETS

CashandCashEquivalents 1300 38210

PrepaidInsurance 8309

AccountsReceivable 175455 323978

TotalCurrrentAssets 176755 370497

PlantinService

Field 3452975 3438280

Terminal 4382398 4379623

Ferry 1730429 1721354

Administration 23753 25668

MurphysLanding 12875 12875

LessAccumulatedDepreciation 5991098 5594444

TotalPlantinService 3611332 3983356

TotalAssets 3788087 4353853

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 28633 53770

DuetoOtherFunds 169747 280465

AccruedVacation SickLeave 147025 134665

AccruedInterestPayable 2200

CurrentPortionofLongTermDebt 50000

TotalCurrentLiabilities 345405 521100

LongtermDebt

TotalLiabilities 345405 521100

FundEquity

ContributedCapital 1367356 1490234

RetainedEarnings

Unreserved 2075326 2282786

Reserved 59733

TotalRetainedEarnings 2075326 2342519

TotalFundEquity 3442682 3832753

TotalLiabilitiesandFundEquity 3788087 4353853
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune302000and1999

OPERATINGREVENUES

ChargesforServices 2299811 2430850

TotalOperatingRevenues 2299811 2430850

OPERATINGEXPENSES

PersonnelServices 1538445 1655457

SuppliesandServices 587140 596890

Insurance 154511 118320

TotalOperationandMaintenance 2280096 2370667

Depreciation 396654 379805

TotalOperatingExpenses 2676750 2750472

NetOperatingLoss 376939 319622

NONOPERATINGREVENUESEXPENSES

ExhibitE5

June302000 June301999

StateOperatingGrants

InterestEarnings 2200 7677

InterestExpense 17170 7200

TotalNonoperatingRevenuesExpenses 14970 477

IncomeLossBeforeOperatingTransfers 391909 319145

OTHERFINANCINGSOURCESUSES

OperatingTransfersIn 58157 58157

OperatingTransfersOut 56320 34150

TotalOperatingExpenses 1837 24007

NetIncomeLoss 390072 295138

DepreciationofFixedAssets

AcquiredbyGrants 122879 122879

IncreaseDecreaseinRetainedEarnings 267193 172259

RetainedEarningsBeginningofYear 2342519 2514778

RetainedEarningsatEndofYear 2075326 2342519
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302000and1999

CashFlowsfromOperatingActivities
CashReceivedfromCustomers

DuetoOtherFunds

CashPaymentsforInsurance

CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities
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2000

2448334

110718

146202

1526085

612277

53052

ExhibitE6

1999

2290647

220732

126629

1670186

570847

143717

CashFlowsNonCapitalFinancingActivies
TransfersIn 58157 53157
TransfersOut 56320 29150

NetCashProvidedbyNonCapitalFinancingActivities 1837 24007

CashFlowsfromCapitalandRelatedFinancingActivities

AcquisitionandConstructionofCapitalAssets 26829 249141

GrantReceivedfromState

PrincipalPaidonBonds 50000 40000

InterestPaidonBonds 17170 7200

NetCashProvidedbyCapitalandRelatedFinancingActivities 93999 296341

CashFlowfromInvestingActivities
InterestonInvestments 2200 7677

NetCashProvidedbyInvestingActivities 2200 7677

NetIncreaseDecreaseinCashandCashEquivalents 36910 120940

CashandCashEquivalentsatJuly1Includingin

RestrictedAccounts 38210 159150

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 1300 S 38210

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets S 1300 38210

CashandTemporaryInvestmentsRestrictedAssets

S 1300 S 38210

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 376939 319622

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

DepreciationExpense 396654 379805

IncreaseDecreaseinAccountsReceivable 148523 140203

IncreaseDecreaseinPrepaidInsurance 8309 8309

IncreaseDecreaseinAccountsPayable 25137 26043

IncreaseDecreaseinDuetoOtherFunds 110718 220732

IncreaseDecreaseinAccruedLiabilities 12360 14729

IncreaseDecreaseinCurrentPortionofLongTermDebt

TotalAdjustments 429991 463339

NetCashProvidedbyOperatingActivities S 53052 143717



ASSETS

AccountsReceivable

DuefromOtherGovernments

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable
DuetoOtherFunds

AccruedVacationandSickLeave

TotalCurrentLiabilities

FundEquity

ContributedCapital

RetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June302000and1999

75

2000 1999

34536

ExhibitE7

57568

TotalCurrrentAssets 34536 57568

PlantinService

Buses 504236 488467

LessAccumulatedDepreciation 311018 283714

NetPlantinService 193218 204753

TotalAssets 227754 262321

45813 12270

96699 128185

12746 13121

155258 153576

87288 111151

14792 2406

72496 108745

227754 262321



OPERATINGEXPENSES

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune302000andJune301999

OPERATINGREVENUES

ChargesforServices 160063 154090

TotalOperatingRevenues 160063 154090

PersonnelServices 305599 305896

SuppliesandServices 83505 78345

Insurance 12529 20000

TotalOperationandMaintenance 401633 404241

Depreciation 66919 64045

TotalOperatingExpenses 468552 468286

NetOperatingLoss 308489 314196

NONOPERATINGREVENUESEXPENSES

UMTAGrantforFerry

StateOperatingGrants 57147 57147

GainonDisposalofAssets 285

TotalNonoperatingRevenuesExpenses 56862 57147

IncomeLossBeforeOperatingTransfers 251627 257049

OtherFinancingSourcesUses
OperatingTransfersOut 44007 29007

OperatingTransfersIn 225000 275000

TotalOtherFinancingSourcesUses 180993 245993

NetIncomeLoss 70634 11056

DepreciationofFixedAssets
AcquiredbyGrants 58248 75644

IncreaseDecreaseinRetainedEarnings 12386 64588

RetainedEarningsBeginningofYear 2406 66994

RetainedEarningsatEndofYear 14792 S 2406
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June302000 June301999



NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune302000and1999

2000 1999

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 183095 107061

Duetootherfunds 31486 8652

CashPaymentsforInsurance 12529 20000

CashPaymentstoEmployeesforServices 305974 299244

CashPaymentstoSuppliersforGoodsandServices 49962 82305

NetCashProvidedbyOperatingActivities 216856 303140

CashFlowsfromNoncapitalFinancingActivities
TransferfromGeneralFund 225000 275000

TransfertoAirport 44007 29007

GrantReceivedfromState 91532 57147

NetCashProvidedbyNoncapitalFinancingActivities 272525 303140

CashFlowsfromCapitalandRelatedFinancingActivities

AcquisitionandConstructionofCapitalAssets 56384

GainonDisposalofAsset 715

NetCashUsedforCapitalandRelatedFinancingActivities 55669
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ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities
OperatingIncomeLoss 308489 314196

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

DepreciationExpense 66919 64045

IncreaseDecreaseFromAccountsReceivable 23032 47029

IncreaseDecreaseinDuetoOtherFunds 31486 8652

IncreaseDecreaseinAccountsPayable 33543 3960

increaseDecreaseinAccruedLiabilities 375 6652

TotalAdjustments 91633 11056

NetCashProvidedbyOperatingActivities 216856 303140
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INTERNALSERVICEFUNDS

InternalServiceFundsareusedtoaccountforthefinancingofgoodsorservicesprovidedby one

departmentoragencytootherdepartmentsoragencies ofthegovernmentandtoothergovernment

unitsonacostreimbursementbasis

InternalServiceFunds

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings Actual

StatementofCashFlows



KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

BALANCESHEET

June302000

ExhibitF1

GreatWest insurance

Insurance Stablization

Fund Fund Total

ASSETS

Cash TemporaryInvestments 1260494 1260494

TotalCurrrentAssets 1260494 1260494

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 75856 75856

TotalLiabilities 75856 75856

FundEquity

Unreserved 1184638 1184638

TotalRetainedEarnings 1184638 1184638

TotalFundEquity 1184638 1184638

TotLiabilitiesandFundEquity 1260494 1260494
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KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

ACTUAL

FortheFiscalYearEndedJune302000

GreatWest AETNA

Insurance Insurance

FundSD ReserveFund

ExhibitF2

Total

OPERATINGREVENUES

RefundsfromunpaidClaims

InsurancePremiums 2002417 2002417

TotalOperatingIncome 2002417 2002417

OPERATINGEXPENSES

AdministrationCosts 124783 124783

ExpenseClaimsService 1453123 1453123

TotalOperatingExpenses 1577906 1577906

NetOperatingRevenuesLoss 424511 424511

NONOPERATINGREVENUESEXPENSES

InterestIncome 58028 58028

TotalNonoperatingRevenuesExpenses 58028 58028

OTHERFINANCINGSOURCESUSES

TransfersIn

TransfersOut 434784 434784

TotalOtherFinancingSourcesUses 434784 434784

NetIncomeLoss 482539 434784 47755

RetainedEarningsBeginningofYear 702099 434784 1136883

RetainedEarningsatEndofYear 1184638 1184638
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CashFlowsfromOperatingActivities

CashReceivedfromCustomersandUsers

CashPaymentsforInsurance

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivities

TransfersfromStabilizationReserves

TransfertoGeneralFund

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowfromInvestingActivities

InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin

RestrictedAccounts

CashandCashEquivalentsatJune30Includingin

RestrictedAccounts

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities

OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash

IncreaseDecreaseinAccountsPayable

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune302000
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GreatWest Aetna

Insurance Insurance

Fund Fund

2002417

1538010

464407

424511

39896

39896

464407

434784

434784

58028

58028

522435 434784

738059 434784

1260494

ExhibitF3

Total

2000

2002417

1538010

464407

434784

434784

58028

58028

87651

1172843

1260494

1260494 1260494

1260494 1260494

424511

39896

39896

464407
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedintheproprietary
fundoperationsTheydonotrepresentfinancialresourcesavailableforexpendituresTheyare
itemsforwhichfinancialresourceshavebeenusedandforwhichaccountabilityshouldbe
maintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity



KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June302000and1999

2000 1999

GENERALFIXEDASSETS

Land 335000 285008

Buildings 8351881 8224565

214A43Q 1Q56Equipnnnt 313

Infrastructure 2753208 2753208

ConstructioninProgress
Total 13589528 13219086

NVESTMENTINGENERALFIXED

ASSETSFROM

FederalandStateGrants 1385984 1385984

GeneralRevenues 12203544 11833102

Total 13589528 13219086

TheAccompanyngNotesareanIntegralPartoftheFnanciaIStatements
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FunctionandActivity

GeneralGovernment

Manager

Clerk

LawDepartment

AdministrativeServices

Assessment

TotalGeneratGovernment

Services

AnimalProtection

ParksandRecreation

PublicWorks

Planning

ChildCareAssistance

NonDepartmental

LocalEmergencyPlanningCommission

CoastalZoneManagement

NonAreaWide

LandTrust

SwimmingPools

SurplusEquipment

TotalServices

ServiceAreas

SouthTongassFireDistrict

ShorelineServiceArea

MudBight

ForestParkServiceArea

GoldNuggetServiceArea

ShoupStreetServiceArea

MtPointServiceArea

TotalServiceAreas

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June302000

Machinery
and

Land Buildings Equipment Infrastructure Total

55000

80000

200000

335000

335000 26614 361614

43541 43541

19400 19400

65104 65104

76235 76235

335000 230894 565894

284252

7192535

273288

84

266806

84550

364086

524569

107841

2382

31081

12388

7548

2263

10714

66702

44872

8016881 1258996

440250

200189

5457

13653

659549

ExhibitG2

423802

7556621

2680466 3558323

107841

2382

31081

12388

7548

2263

477520

66702

4487200

2680466 12291343

12291343

440250

200189

15000 15000

37759 37759

19983 19983

5457

13653

72743 732292

TotalGeneralFixedAssets 335000 8351881 2149439 2753208 13589528



GENERALLONGTERMDEBTACCOUNTGROUP

Thisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilities oftheBoroughthat

arepayablefromrevenuesourcesotherthanfromproprietary andtrustfundsandforwhichthe

BoroughisobligatedinsomemannerTheliabilitiesaresecuredby thegeneralcreditandrevenue

raisingpoweroftheBoroughratherthanspecificassetsacquired orspecificfundresources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt



KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June302000and1999

ExhibitH1

June302000 June301999

OtherDebits

AmounttoProvidedBonds 13185000 7330000

TotalOtherDebits 13185000 7330000

Liabilities

95IRCBonds 5625000 6130000

99SchoolBonds 7560000

89SchoolConstructionGOBonds 1200000

TotalGeneralLongtermDebt 13185000 7330000
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OtherDebits

AmounttobeProvidedBonds

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune302000

ExhibitH2

Balance Balance

June301999 Additions Deletions June302000

7330000 7560000 1705000 13185000

Liabilities

99SchoolBonds 7560000 7560000

95IRCBonds 6130000 505000 5625000

89SchoolConstructionGOBonds 1200000 1200000

TotalGeneralLongtermDebt 7330000 7560000 1705000 13185000
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ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsand
providingabetterunderstandingofmunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrendInformation

CombinedScheduleofBondsPayable

DebtServiceRequirementtoMaturity



KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCESALLFUNDS

June302000

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund

SpecialRevenueFunds
LandTrustRepair Maintenance

LandTrustResidential

LandTrustCommercial Industrial

RecreationCapitalProjectsFund

SchoolBondCapitalImprovementFund

AirportPassengerFacilityFund

EconomicDevelopmentFund

ShipyardRepair Maintenance

LongTermEndowmentFund
State FederalGrantsFund

SouthTongassFireDistrict
ShorelineServiceAreaFund

MtPointServiceAreaFund

WaterfallServiceAreaFund

MudBightServiceArea
NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund

ShoupStreetServiceArea

CapitalProjectsFunds

HoughtalingNalleyParkRenovations
WalkerFieldFund

EnterpriseFunds

AirportEnterpriseFundUnrestricted
InternalServiceFunds

GreatWestInsuranceReserveSchoolDistrict

GreatWestInsuranceReserveBorough

TotalCashbyFund

Investments

NationalBankofAlaskaTrust

FirstBank

ChaseManhattan

USTrust

TotalInvestments
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2434484

9271565

2916458

2939183

647123

231438

274877

17871952

2037597

5139191

561601

198522

154761

252118

131831

43772

10489

143658

14534

17485 42858155

5280739

39505 5320244

1300

986314

274180 1260494

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2200

MikundaCottrellTrustAccountShoupStreet 386057

FirstBankofKetchikan 3764

NationalBankofAlaska 329532

TotalCash 721553

5186122

593517

5149778

40223707

51874677

51153124

TotalCashandInvestments 51874677
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KETCHIKANGATEWAYBOROUGH

DEBTSERVICEREQUIREMENTSTOMATURITY

June302000

Fiscal GOBondsEducation GOBondsIRC

Year Principal Interest

2001

2002 265000 390725

2003 280000 378138

2004 290000 364838

2005 305000 351063

2006 320000 336423

2007 335000 320903

2008 350000 304320

2009 370000 286820

2010 390000 268320

2011 405000 248430

2012 430000 227573

2013 450000 204998

2014 475000 180923

2015 500000 155273

2016 530000 128023

2017 555000 98873

2018 590000 68070

2019 620000 35030

658320

653430

657573

654998

655923

655273

658023

653873

658070

655030

Exhibit14

Total Principal Interest Total

100000 560256 660256 530000 268548 798548

655725 550000 245228 795228

658138 575000 220478 795478

654838 605000 194028 799028

656063 630000 165591 795591

656423 660000 135037 795037

655903 695000 103357 798357

654320 730000 69650 799650

656820 650000 33150 683150

7560000 4908999 12468999 5625000 1435067 7060067
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformation considered

tobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections

AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValue

andNetGeneralObligationDebtPerCapita
RatioofAnnualDebtServiceExpendituresfor

GeneralBondedDebttoTotalGeneralExpenditures
DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage
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Percentage
ofTotal

Assessed

Taxpayer BusinessType Valuation Valuation

GatewayForestProducts ForestProducts 27287800 269

CapeFoxCorporation ForestProducts 11129200 110

IncludesCapeFoxHotelCorp

ECPhillips SonInc SeafoodProcessing 7832700 077

TheHamesGroup RetailStores 7436700 073

TongassTrading RetailStores 7156400 071

AlaskaGeneralSeafoodProc SeafoodProcessing 6905100 068

VanderweeleJames Ken CommercialProperty 5972200 059

TFAcquisition SeafoodProcessing 5210900 051

CarrGottsteinFoodsCo RetailStores 5184800 051

TesoroAlaskaPetroleumCo Petroleum 5101900 050

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH

PRINCIPALTAXPAYERS

June302000

SourceKetchikanGatewayBoroughAssessmentDepartment

TABLE6 UNAUDITED
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89217700 879

1014686000 10000



NoDebtLimitisMandatedbyLaw

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough

LessSelfSupportingDebt

1972AirportImprovementBonds

1995RecreationSalesTaxRevenues

TotalDirectDebt

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin

June302000

DirectandOverlappingDebt

CityofKetchikanDirectDebt

OutstandingGOBonds

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues

BondsPaidfromWastewaterFundsandSmallBoatHarborRevenues

TotalCityofKetchikanDirectDebt

TotalDirectandOverlappingDebt

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

TABLE7UNAUDITED
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5625000 5625000

2880000

1012525

13185000

7560000

15685000

3892525

11792475

19352475
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KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE302000

DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

RevillagigedoandGravinaIslands

EducationthroughGrade12only

NumberofAttendanceCenters 8

NumberofClassrooms 145

NumberofTeachers 157

NumberofStudentsAverageDailyAttendance 2463

Elections

NumberofRegisteredVotersOctober2000

NumberofVotesinlastregularelection

MunicipalElectionOctober32000

AirportOperations

Landings Takeoffsperyear allAircraft

AirCarrierPassengersperyear

FerryPassengers

FerryVehicles

10830

3126

31986

195608

380646

92705

Planning

Numberofzoningpermitsissued 156

PermanentEmployeesasofJune302000 97

TABLE11 UNAUDITED
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KETCHIKANGATEWAYBOROUGH

PROPERTYVALUEANDCONSTRUCTION

LastTenCalendarYears

Fiscal

Year

Construction

1CityofKetchikanBuildingInspectionDivision

2KetchikanGatewayBoroughDepartmentofAssessment

Numberof Assessed Real Personal

Permits Value1 PropertyValue2

1990 204 12911660 382778900

1991 178 5391435 406457200

1992 153 18818175 407350650

1993 158 32900000 415272600

1994 158 11172000 428992800

1995 135 11300000 462507200

1996 180 11656652 504116300

1997 146 8600500 508823000

1998 169 17272900 530101000

1999 156 12890000 528989700

TABLE12 UNAUDITED
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SINGLEAUDITSECTION

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisions
oftheStateofAlaskaSingleAuditRegulation2AAC45010theSingleAuditActAmendmentsof
1996andtheUSOfficeofManagementandBudgetCircularA133AuditsofStateLocal
GovernmentsandNonProfitOrganizationsThissectionincludessupplementalSchedulesofState
andFederalFinancialAssistanceAseparatesingleauditreportispublishedwhichprovidesall
thedatarequiredundertheSingleAuditAct
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