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INTRODUCTORYSECTION





HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

December211998

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthe
fiscalyearendedJune301998isherebysubmittedasmandatedbylocalordinancesandstate
statutes TheseordinancesandstatutesrequirethattheKetchikanGatewayBoroughissuean
annualreportonitsfinancialpositionandactivityandthatthisreportbeauditedbyan
independentfirmofcertifiedpublicaccountants Responsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosures
restswithmanagementTothebestofourknowledgeandbelieftheencloseddataareaccurate
inallmaterialrespectsandarereportedinamannerthatpresentsfairlythefmancialpositionand
resultsofoperationsofthevariousfundsaccountgroupsandcomponentunitsoftheKetchikan
GatewayBoroughAlldisclosuresnecessarytoenablethereadertogainanunderstandingofthe
Boroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreesections introductory
financialandstatistical ItincludesallfundsandaccountgroupsoftheKetchikanGateway
Borough Theintroductorysectionwhichisunauditedincludesthistransmittalletteran
organizationalchartalistofelectedandstaffofficialsandamapshowingtheBorough
Boundaries Thefinancialsectionincludesthegeneralpurposefinancialstatementsandthe
combiningandanindividualfundandaccountgroupfinancialstatementsandschedulesaswell
astheauditorsreportonthefinancialstatementsandschedulesThestatisticalsectionincludes
selectedfinancialanddemographicinformationgenerallypresentedonamultiyearbasisThis
yearwehaveprovidedadditionalinformationwhichsupportsthefinancialstatementsandnotes
ofdisclosure

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsof
theSingleAuditActof1984andtheUSOfficeofManagementandBudgetCircularA133
AuditsofStateandLocalGovernmentsStateofAlaskaRegulation2AAC45010theSingle
Audit Informationrelatedtosingleauditincludingschedulesoffederalandstatefinancial
assistancetheindependentauditorsreportsoninternalcontrolsandcompliancewithapplicable
lawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparate
issuedsingleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccount
groupsoftheprimarygovernmentieKetchikanGatewayBoroughaslegallydefinedaswell
asallofitscomponentunitsComponentunitsarelegallyseparateunitsforwhichtheprimary



governmentisfinanciallyaccountableTheBoroughprovidesthefollowingareawideservices
assessmentandcollectionofpropertytaxesandsalestaxcollectionfortheBoroughandcities
withintheBoroughplanningandzoningseniorcitizenfundingandgeneraladministrative
servicesNonareawideservicesrepresentedbyserviceareasprovideforfireprotectionwater
sewerroadsandlibraryservicesTheKetchikanInternationalAirportFerryandTransitSystem
areenterprisefundsoperatedbytheKetchikanGatewayBorough

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunit Pensionplans
includingtheStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilots
plantheInternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablished
criteriaforinclusionwithinthereportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURELOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedonnaturalresourcesprimarilyontimberand
fishingBothindustrieshaveplayedsignificantrolesinthedevelopmentofthelocaleconomy
sincetheturnofthecentury Duringthefirstpartofthe1900sfishingwastheprimary
industrywithnumerouscanneriesandfishprocessingfacilitiesoperatingatthepeakofthe
industryAtonepointinitshistoryKetchikanwasknownastheSalmonCapitaloftheWorld
Inthe1950stimbermovedtotheforefrontwhentheUSForestServiceoffereda50year
timbercontacttoaprivatecompanywhichresultedintheconstructionofamajorpulpmillfacility
andseveralsawmillsinKetchikan Theclosureofthepulpmillhasreducedthetimberbaseand
areaemploymentonlytwoproductionsawmillsareoperatinginKetchikanarea

TourismandgovernmentarethemajorcontributorstothelocaleconomyTourismiscurrently
thefastestgrowingsegmentofthelocaleconomyThegrowthintheindustryhasresultedina
surgeofconstructionactivityasnewfacilitiesarebeingconstructedandexistingfacilitiesare
improvedandexpandedtomeettheneedsofvisitorstothecommunityGovernmentaccounts
for22percentoftheemployment Localgovernmentemploys52percentofthegovernment
sectorthestategovernment32percentthefederalgovernmentandtheKetchikanGateway
Boroughwith5percent

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policy
makingandlegislativeauthorityarevestedintheBoroughAssemblywhichconsistsofamayor
andasevenmemberassemblyTheAssemblyisresponsibleforamongotherthingspassing
ordinancesandresolutionsadoptingthebudgetappointingcommitteesandhiringtheBoroughs
managerattorneyandclerkTheBoroughsManageristhechiefadministrativeofficerofthe
BoroughTheBoroughManagerhasallofthepowersanddutiessetforthintheAlaskaStatute
presentlynumberedAS2923140andotherpowersanddutieselsewhereprescribedbylawShe
hassupervisionandcontroldirectlyandindirectlyoveralladministrativedepartmentsagencies
officersexcepttheboroughattorneyandboroughclerk

TheBoroughisasecondclassboroughwithboundariesextendingthroughoutRevillagigedo
IslandGravinaIslandPennockIslandandothersmallerislandsidentifiedwithintheBorough

ii



TheKetchikanGatewayBoroughisinSoutheastAlaskaapproximately650milesnorthofSeattle
WashingtonAccessislimitedtoairandmarinetransportationTheBoroughisalsosituatedat
thesouthernendoftheTongassNationalForesttheTongassat167millionacresTheTongass
isthelargestnationalforestintheUnitedStatesHarvestingandpromotingthenaturalresources
oftheTongassandothernaturalresourcesintheareaprovidesemploymentopportunitiesdirectly
orindirectlyfortheBorough

Timber199798wasnotagoodyearforthetimberindustryInOctober1996LouisianaPacific
CorporationtheownerandoperatoroftheKetchikanPulpCompanyKPCannouncedit
wouldbeclosingitspulpmillatKetchikanandinMarch1997closedthemill The

announcementcameaftertwoyearsofunsuccessfulnegotiationswiththeUSForestServiceto
extendits50yeartimbercontractbyanadditional15yearsKPChadrequestedtheextension
inordertojustifytheeconomicsofspending200milliontoaddressenvironmentalissues
surroundingtheoperationsofthepulpmill KPCwasalsoseekingtostabilizethesupplyof
timberavailableforharvest

Theclosureofthepulpmillcreatedasevereblowtothelocaleconomyandresultedintheloss
of380jobsor47percentoftheareawageandsalaryemploymentManyofthejobsarehighly
paidpositionsoccupiedbyskilledtradesandgeneratedyearroundemployment

DespitetheclosureofthepulpmillKPCwillcontinuetooperateitstwosawmillsinSoutheast
Alaska Approximately400jobswillbepreservedatsawmillsinKetchikanandneighboring
AnnetteIslandandnumerousloggingoperationsthroughouttheareaWhiletheroleofthetimber
industryinourlocaleconomyhasdiminishedithasenteredanewerawhichisexpectedtobring
stabilitythroughtheremainderof1998andforthenexttwoyearsThelongtermprospectfor
theindustryisdependentontheoutcomeoftheTongassLandManagementPlantherecent
declineintherealvalueofwoodpulplumberandcantswhilechipsandsoftwoodlogshave
realizedmoremoderatedecreases DuetoeconomicunrestinAsiaexportdatafor1998is
expectedtoshowasharpdecline

Fishingprocessingfacilitiesandalargefishingfleethavemadefishingthesecondmostimportant
industryintheBoroughOnanannualbasistheindustryprovidesemploymentforapproximately
6ofthelocalworkforce

ThepastseveralyearshasnotbeengoodfortheareafisheriesIntermsofgrosstonnagethere
wasasignificantdecreaseintheamountofseafoodpurchasedbyprocessorsin1997likelyin
responsetoapoorsalmonrunAllfisheriescombinedsawmoderatepriceerosion

Tourismcurrentlythemostdynamicandpositivesectorofourlocaleconomyintheborough
Touriststravelintotheborougheitherbyairorwatertransportationwiththemajorityarriving
bycruiseshipIn1997cruiseshipsbroughtarecordnumberof520000visitorstoKetchikan
Inadditionanother40000visitorsarriveintheboroughannuallybyairplaneorontheAlaska
HighwaySystemTheoutlookfortourismin1998isexcellent

GovernmentOfthethreelevelsofgovernmentlocalgovernmenthasthemostimportantrole



inthelocaleconomyDespitetheuncertaintyaboutthefutureofthetimberindustryandthe
weaknessofthefisheriesindustry199798wasaperiodofstabilityforlocalgovernment
EmploymentwasstableandlocalgovernmentfinancesimprovedAssessedpropertyvaluesfor
1998continuedwithoveronebillioninvaluewithpropertytaxdelinquenciesremainingconstant
Locallygeneratedsalestaxrevenuesremainedconstantwiththeincreaseintouristsandmany
ofthebusinessnotdependentontourismfoundsalesvolumedowninvaryinglevelsSchool
enrollmentdeclinedby44percentandthelocalschooldistrictactuallylost27226inrevenues
Theroleofthefederalandstategovernmentsintheeconomyisexpectedtoremainunchanged

AsaresultoftheclosureofthepulpmilltheeconomyofKetchikanisgoingthroughaperiod
ofmajorchangesandwillmostlikelyexperiencesomecontractionThelossofamajorindustry
presentsmanychallengesaswellasopportunitiesHowacommunityreactsiscriticaltothefma1
outcome Businessandcivicleadersareworkingwithstateandfederalofficialstodevelopa
strategicplantopositivelyaddresstheclosureofthepulpmillThecontinuedoperationofthe
existingsawmillsforthreeyearsand25millioninfederaleconomicdisasteraidwillgivethe
communitytimetoadequatelyexplorealternativesandprepareaplanwhichmaximizesthe
resourcesavailabletousandpreservestheinvestmentswehavemadeinourcommunity

Severalmajorprivateretailandindustrialdevelopmentsareinvariousstagesofconstruction

FINANCIALINFORMATION

BoroughManagementisresponsibleforestablishingandmaintaininganinternalcontrolstructure
designedtoensurethattheassetsoftheBoroughareprotectedfromlosstheftormisuseandto
ensurethatadequateaccountingdataarecompiledtoallowforthepreparationoffinancial
statementsinconformitywithgenerallyacceptedaccountingprinciples Theinternalcontrol

structureisdesignedtoprovidereasonablelybutnotabsoluteassurancethattheseobjectivesare
metTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnot
exceedthebenefitslikelytobederivedand2theevaluationofcostsandbenefitsrequires
estimatesandjudgementsbymanagement

SingleAudit AsarecipientoffederalandstatefinancialassistancetheBoroughalsois
responsibleforensuringthatanadequateinternalcontrolstructureisinplacetoensure
compliancewithapplicablelawsandregulationsrelatedtothoseprogramsThisinternalcontrol
structureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremade
todeterminetheadequacyoftheinternalcontrolstructureincludingthatportionrelatedtofedera1
financialassistanceprogramsandstateawardsaswellastodeterminethattheBoroughhas
compliedwithapplicablelawsandregulationsTheresultsoftheBoroughssingleauditforthe
fiscalyearendedJune301998providednoinstancesofmaterialweaknessesintheinternal
controlstructureorsignificantviolationsofapplicablelawsandregulations

BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldevice
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duringtheyearfortheGeneralFundandcertainspecialrevenuefundsThedebtservicefunds
donotuseformalbudgetaryintegrationbecauseeffectivebudgetarycontrolisalternatively
achievedthroughgeneralobligationbondindentureprovisionsTheremainingspecialrevenue
fundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisandformalbudgetary
controlisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly
Resourcesareallocatedtoandaccountedforindividualfundsbaseduponthepurposesforwhich
thosefundswerecreated TheAssemblymaybyordinancetransferappropriationsbetween
fundsandamendtheoriginalbudgetintotal TheBoroughManagermaytransferamounts
betweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneral
Fundandcertainspecialrevenuefundsareincludedintheannualappropriatingbudgetand
appropriationslapseatyearendTheBoroughalsomaintainsanencumbranceaccountingsystem
asonetechniqueofaccomplishingbudgetarycontrolOpenencumberedamountslapseatyear
endhowevertheyarereapropriatedaspartofthefollowingyearsbudget

Asdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreport
theKetchikanGatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancial
management

CombinedGeneralGovernmentFundBalanceThefollowingschedulepresentsasummaryof
generalfundspecialrevenuefundsdebtservicefundandcapitalprojectsfundrevenuesforthe
fiscalyearendedJune301998andtheamountandpercentageofincreasesanddecreasesin
relationtoprioryearrevenues

Revenues

Taxes 12051299 4928 146161 123

PaymentinLieuofTaxes 19139 008 58 30

Licences Permits 13075 005 3886 2291

RevenuesfromOther

Governments 8158126 3336 13030218 6150

ChargesforServices 577774 236 132933 2988

OtherRevenues 3634028 1486 5446623 5998

Total

Increase Percent

Percent Decrease ofIncrease

Amount ofTotal from1997 Decrease

24453441 10000 21925390 4267

Themostsignificantincreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenuesTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessales
taxandautomobileandboattaxes



TheincreaseinRevenuefromothergovernmentsresultedfromSoutheastEconomicDisaster
Funds

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune301998andthepercentage
ofincreasesanddecreasesinrelationtoprioryearamounts

Increase Percent

Percent Decrease OfIncrease

Expenditures Amount ofTotal From1998 Decrease

GeneralGovernment 1969536 1592 123739 670

PublicServices 7396100 5979 2287306 4477

NonDepartmental 142888 116 10333 674

Automation 23980 019 25148 5119

CapitalProjects 602481 487 4294492 8770

DebtService 2235728 1807 78799 340

Total 12370713 10000 1997727 10000

Thesignificantincreasesinexpendituresoccurredinthegeneralgovernmentwiththeopeningof
theIndoorRecreationCenterandincreaseinadditionalpersonnelintheAdministrativeServices
andMaintenanceandOperationsDepartmentsDebtserviceincreasedasaresultoftherequired
paymentsforthe1995IRCBonds

EnterpriseOperations TheKetchikanGatewayBoroughenterpriseoperationsconsistofthe
KetchikanInternationalAirportBusTransitandFerrySystemTheintentoftheBoroughisthat
thecostofoperationsandprovidingservicestothegeneralpublicarefmancedprimarilythrough
userchargesTheacquisitionandimprovementsofthefacilitiesarefinancedfromexistingcash
resourcesfromoperationstaxleviestheissuanceofgeneralobligationandrevenuebonds

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthree
areasFirstAlaskaStatutesrequiretheBoroughtoberesponsibleforcollectionanddistribution
ofpropertyandsalestaxesforcitieswithintheBorough Thesecondareaoffiduciary
responsibilityinvolvesparticipationbyBoroughemployeesinadeferredcompensationplan
WhiletheBoroughdoesnotadministertheplancontributionsareassetsoftheBoroughandare
reportedinanagencyfund

DebtAdministrationAtJune301998theKetchikanGatewayBoroughhadoutstandingdebt
of9105000Thisiscomprisedof9015000ingeneralobligationandenterprisefundswhich
haveoutstandingdebtof90000consistingofrevenuebonds

CashManagementCashtemporarilyidlesduringtheyearwasinvestedinobligationsoftheUS
Governmentitsagenciesandinstrumentalitiescertificatesofdepositandrepurchaseagreements
Centraltreasurybalancesearnedinterestof2637231onallinvestmentsfortheyearendedJune
301998 CentralTreasurybalancesconsistedoftheGeneralFundspecialrevenuefunds
capitalprojectsfundsandportionsoftheenterpriseandagencyfunds
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TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintaininga
competitiveyieldonitsportfolioNolinallyallbankbalancesarecoveredbyfederaldepository
insuranceorbycollateralheldbytheBoroughsagentintheBoroughsname Borough
investmentsareinsuredregisteredoraresecuritieswhichareheldbytheBoroughoritsagent
intheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedbyStatementNo
3oftheGovernmentalAccountingStandardsBoard

RiskManaaement TheBoroughcurrentlymaintainscoverageforcomprehensivegeneral
liabilityautomobileliabilitybuildingandcontentseducationerrorsandomissionsandpublic
officialsliability

Y2KIssues TheKetchikanGatewayBoroughhasaddressedmanyofitsY2KissuesThe
SalesTaxdatabaseinitspresentprogramisnotincompliancewiththeFY2000Thisisbeing
contractedwithalocalprogrammerandshouldbecompletedinadvanceofthefiscalyearend
1999

SoftwarefortheAssessmentDepartmentisintheprocessofconversiontobeY2Kcompliant

OtherissuesthattheBoroughneedstoaddressisequipmentthatmayhavechipsthatmaynotbe
Y2KcompliantComplianceissueswithsuppliershavenotbeenaddressed

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

Thelegislatureappropriated1500000foranewferryattheKetchikanInternationalAirport
TheStatecompletedconstructioncontractwithDawsonConstructionastheprimecontractorfor
theferryrampontheairportsideofthechannelatacostofapproximately2500000This
contractwasadministeredbytheStateofAlaska

ThesiteplanwascompletedfortheundergroundstoragetanksThecontractforthisprojecthas
beenreleasedforbidandawardedtoTCIEnvironmentalforremovalandreplacementofnew
tanks

SitedevelopmentfortheSeeleysawmillfacilityhasbeencompletedThisfacilitywasremoved
fromitsoriginalsiteinRefugeCoveandrelocatedtotheAirportReserveSawmillproduction
beganearlyin1998

ImplementationofthePassengerFacilityChargeswascontractedtoassisttheBoroughin
obtainingthesechargestoenhancetherevenuestreamThisnewrevenuestreamwillassistthe
AirportandFerryEnterprisebyprovidingadditionalfundingforcapitalprojectsItisexpected
thatthisnewrevenuestreamwillbeinplacebyDecember311998

PhaseIoftheairportparkinglothasbeencompletedThisprojectwillmakeadditionalspace
availableforshortandlongtermparking

PreliminaryworkhasbeencompletedontheAirportFerrymakingpossiblefordesignand
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constructiontooccurinFY1999 Severalmilitaryexerciseswereconductedutilizingtheairport
facilitiesduringtheyear

ShoupStreetServiceAreaacquiredagrantfor78000forassistingincorrectingsomelongterm
healthandsafetyissuesFundingfortheappropriationof2000000fortheMountainPoint
SewerandWatermakesitpossibletocompleteaprojectthathasbeenongoingforeightyears

TheBoroughhasreceived21250000ineconomicdisasterfundsandanadditional3750000
willbeavailabletotheBoroughduringtheFY199899

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependentauditofthe
accountsandfinancialtransactionsoftheBoroughbyacertifiedpublicaccountant The

accountingfirmofHoganMechamRichardsonandCompanyCPAswasselectedandratified
bytheBoroughAssemblyInadditiontomeetingtherequirementssetforthintheStateStatutes
theauditalsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1996and
relatedOMBCircularA133andtheStateofAlaskaSingleAuditAct2AAC45010 The

Auditorsreportonthegeneralpurposefmancialstatementisincludedinthefinancialsectionof
thisreportThecombiningindividualfundandaccountgroupfinancialstatementsandschedules
arepresentedforpurposesofadditionalanalysisTheauditorsreportsrelatedspecificallytothe
singleauditarecontainedinaseparatereport

AcknowledgmentsThepreparationofthisreportonatimelybasiswasmadepossiblebythe
dedicatedserviceoftheentirestaffoftheAdministrativeServicesDepartmentEachmemberof
thedepartmenthasoursincereappreciationfortheircontributionAspecialthanksgoestoVicki
CampbellandGiseleDentonfortheirhelpinpreparingtheCAFRReport

TheAdministrativeServicesDepartmentwouldliketoexpressitscontinuedappreciationtothe
MayorandMembersoftheBoroughAssemblyforyourinterestsupportcooperationand
involvementthroughouttheyearinissuespertainingtothefinancesoftheKetchikanGateway
Borough

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices
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KETCHIKANOFFICE

1734TONGASSAVENUE

KETCHIKANALASKA99901

9072259688
FAX9072259687

HOGANMECHAMRICHA ISONANDCOMPANY

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

1

CERTIFIEDPUBLICACCOUNTANTS

MemberoftheAICPAPrivateCompaniesPracticeSection

Partners

LPeteHoganCPA
EdwardBMechamCPA
SDirkRichardsonCPA

INDEPENDENTAUDITORSREPORT

CRAIGOFFICE

333COLDSTORAGEROAD

SUITE304

POBox648

CRAIGALASKA99921

9078265406
FAX9078265407

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBoroughasofandfortheyearendedJune30
1998 Thesegeneralpurposefinancialstatementsaretheresponsibilityofthe
Boroughsmanagement Ourresponsibilityistoexpressanopiniononthesegeneral
purposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithgenerallyacceptedauditingstandardsand
GovernmentalAuditingStandardsissuedbytheComptrollerGeneraloftheUnited
States Thosestandardsrequirethatweplanandperformtheaudittoobtain
reasonableassuranceaboutwhetherthegeneralpurposefinancialstatementsarefree
ofmaterialmisstatement Anauditincludesexaminingonatestbasisevidence
supportingtheamountsanddisclosuresinthegeneralpurposefinancialstatements
Anauditalsoincludesassessingtheaccountingprinciplesusedandsignificant

estimatesmadebymanagementaswellasevaluatingtheoverallgeneralpurpose
financialstatementpresentationWebelievethatourauditprovidesareasonablebasis
forouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabovepresent
fairlyinallmaterialrespectsthefinancialpositionoftheKetchikanGatewayBorough
asofJune301998andtheresultsofitsoperationsandthecashflowsofits
proprietaryfundtypesfortheyearthenendedinconformitywithgenerallyaccepted
accountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneralpurpose
financialstatementstakenasawholeThecombiningandindividualfundandaccount
groupfinancialstatementsandscheduleslistedintheaccompanyingtableofcontents
arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthe



HOGANMECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGatewayBorough Such

informationhasbeensubjectedtotheauditingproceduresappliedintheauditofthe
generalpurposefinancialstatementsandinouropinionisfairlypresentedinall
materialrespectsinrelationtothegeneralpurposefinancialstatementstakenasa
whole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusandaccordinglywedo
notexpressanopiniononsuchdata

InaccordancewithGovernmentalAuditingStandardswehavealsoissuedareport
datedOctober281998onourconsiderationoftheKetchikanGatewayBoroughs
internalcontroloverfinancialreportingandourtestsofitscompliancewithcertain
provisionsoflawsregulationscontractsandgrants

Mzrzo

October281998

2



Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionofallfunds
andaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

GENERALPURPOSEFINANCIALSTATEMENTS

CombinedBalanceSheet AllFundTypesandAccountGroups
andDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalance AllGovernmental

FundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalances Budget Actual

GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpendituresandChangesinRetainedEarningsFundBalances
AllProprietaryFundTypes

CombiningStatementofCashFlows AllProprietaryFundTypes
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ASSETS

CashandTemporaryInvestments
FundswithFiscalAgents
PropertyTaxesReceivable

DueFromPrimaryGovernment
AccountsReceivable

DueFromOtherFunds

AdvancestoOtherFunds

PrepaidInsurance
DeferredAccountsReceivable

Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService

AccumulatedDepreciation
Land

Buildings
Equipment

SwimmingPoolsBallfields

LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt
TotalAssets

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable

RetainagePayable
DuetoOtherGovernments

DuetoOtherFunds

DuetoComponentUnit
AdvancesfromOtherFunds

Deposits

AccruedInterestPayable
AccruedLiabilities

DeferredRevenue

DeferredCompensation
BondsPayable

TotalLiabilities

EquityandOtherCredits
ContributedCapital
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

ReservedforPremiumStabilization

ReserveFund

Unreserved

FundBalances

RestrictedforAdvances

RestrictedforKVBGuarantee

ReservedFederalImpactAid
ReservedforEncumbrances

ReservedforPrepaid
ReservedforInventory
ReservedforEndowments

UnreservedFundBalance

TotalEquityandOtherCredits

TotalLiabilitiesEquityandOtherCredits

Thenotestothefinancialstatementsareandintegralpart

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

ANDDISCRETELYPRESENTEDCOMPONENTUNITS

General

3840933

3159

157827

550327

5974

4558220 40757593

500067

37265

352970

25081

KETCHIKANGATEWAYBOROUGH Exhibit1

400000

1180

292928

50478 512157

1258789 1502483

500000

364727

5974

2428730

3299431

4558220

ofthisstatement

June301998

GovernmentalFundTypes
Special Debt

Revenue Service

38875335

177204

832878

872176

158792

131354

299000

832878

1518761

36903471

39255110

40757593
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ProprietaryTypeFunds
Capital Internal

Projects Enterprise Service

382979 99417 678891

46561

382979 4727991 725452

15000

54757

432741

502498

73951

194314

59733

9808837
5434310

43957 26495

196570

2200
155863

90000

488590 26495

1791617

59733

2388051
46561

652396

193470

119519 4239401 698957

382979 4727991 725452



ASSETS

CashandTemporaryInvestments

FundswithFiscalAgents 1288092

PropertyTaxesReceivable
DueFromPrimaryGovernment
AccountsReceivable

DueFromOtherFunds

AdvancestoOtherFunds

PrepaidInsurance
DeferredAccountsReceivable

Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService

AccumulatedDepreciation
Land

Buildings
Equipment

SwimmingPoolsBalifields
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt
TotalAssets 1288092

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable

RetainagePayable
DuetoOtherGovernments

DuetoOtherFunds

DuetoComponentUnit
AdvancesfromOtherFunds

Deposits
AccruedInterestPayable
AccruedLiabilities

DeferredRevenue

DeferredCompensation
BondsPayable

TotalLiabilities

EquityandOtherCredits
ContributedCapital
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

ReservedforPremiumStabilization

ReserveFund

Unreserved

FundBalances

RestrictedforAdvances

RestrictedforKVBGuarantee

ReservedFederalImpactAid
ReservedforEncumbrances

ReservedforPrepaid
Reservedforlnventory

ReservedforEndowments

UnreservedFundBalance

TotalEquityandOtherCredits

KETCHIKANGATEWAYBOROUGH Exhibit1cont

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June301998
Totals

AccountGroups Memorandum

only

Primary
Government

Fiduciary

FundTypes
Trustand

Agency
Funds

1288092

1288092

TotalLiabilitiesEquityandOtherCredits 1288092

Thenotestothefinancialstatementsareandintegralpartofthisstatement

General

Fixed

Assets

285000

8224565

1739358

2648285

12897208

12897208

5

9015000 9015000

12897208 9015000 74352535

S 729311

146354

37265

550327

352970

832741

26261

2200

448791

562635

1288092

9015000 9105000

9015000 14081947

12897208

General

LongTerm
Debt

43877555

1334653

3159

529345

550327

832878

5974

872176

59733

9808837

5434310

285000

8224565

1739358

2648285

1791617

12897208

59733

46561

3040447

832878

500000

1957439

5974

39138731

60270588

9015000 74352535

Component
Unit

School

District

Totals

memorandum

only

Reporting
Entity

307422 441849774
1334653

3159

352970 352970

824004 1353349
550327

832878

5974

872176

19455 19455

117216

61808827

7846035

201126 260859

9808837

5434310

402216

70033392

9585393

2648285

17867 17867

758594 9773594
72253516 146606051

888644 1617955

146354

37265

550327

352970

832741

26261

2200

951489 1400280

4661 567296

175616 1463708

9105000

2020410 16102357

69789945

760

275558

19455

25000

122388

70233106

1791617

82687153

59733

46561

3040447

832878

500000
760

2232997

5974

19455

25000

39261119

130503694

72253516 146606051



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES

Current

GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn

OperatingTransfersInfrom
GeneralGovernment

OperatingTransfersOut
OperatingTransfersOutto

ComponentUnit
TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

General

10318014
19139
13075
1073294
389857
477932

12291311

1969536
3345759
142888
23980

333715

5815878

6475433

632820

79150

7006121

6452451

22982

3276449

KETCHIKANGATEWAYBOROUGH

FortheFiscalYearEndedJune301998

Special
Revenue

1733285

7084832
187917
3129384

12135418

4050341

58011

4108352

8027066

5271071

8319141

3048070

4978996

34276114

FundBalancesEndofYear 3299431 39255110

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Debt

Service

2235728

Capital
Projects

Totals

memorandum

only
Primary

Government

12051299
19139

13075

8158126
577774

26712 3634028

26712 24453441

210755

1969536
7396100

142888
23980
602481
2235728

123707132235728 210755

2235728 184043 12082728

2235728 213672 8353291

8398291

7006121

2235728 213672 7051121

29629 5031607

149148 37403415

119519 42435022

Components
ni

School

District

11845938

11845938 36299379

18825142

18825142 31195855

6979204 5103524

8353291

7006121 7006121
8398291

7006121

Exhibit2

Totals

memoranda
only

Reporting
Entity

1205129E
19139
13075

20004061
57777
363402E

196953E
2622124

14288E
23980

602481
223572E

7006121

45000

26917 5058524

416244 37819659

443161 42878183



TotalOtherFinancing

SourcesUses

ExcessDeficitofRevenues

andOtherFinancingSources

OverExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune301998

Budget

Revenues

Taxes 10158858 10318014 159156 16905948 1733285 42691

PaymentsinLieuofTaxes 15000 19139 4139

LicensesandPermits 18500 13075 5425

RevenuefromOtherGovernments 1127826 1073294 54532 4911768 7084832 2173064

ChargesforServices 407500 389857 17643 176475 187917 11442

OtherRevenues 75000 477932 402932 2326844 3129384 802540

TotalRevenues 11802684 12291311 488627 9105681 12135418 3029737

Expenditures

Administration 2085185 1969536 115649

PublicServices 3625845 3345759 280086 6444648 4050341 2394307

NonDepartmental 178300 142888 35412

Automation 9460 23980 14520

CapitalProjects 654608 333715 320893 3536613 58011 3478602

TotalExpenditures 6553398 5815878 737520 9981261 4108352 5872909

ExcessDeficitofRevenues

overExpenditures 5249286 6475433 1226147 875580 8027066 8902646

OtherFinancingSourcesUses

TransfersfromOtherFunds 544604 632820 88216 5249003 5271071 22068

TransferstoComponentUnit 7008058 7006121 1937

TransferstoOtherFunds 79150 79150 8318925 8319141 216

1293318 22982 1316300 3945502 4978996 8924498

3276449 3276449 34090070 34276114 186044

1983131 3299431 1316300 301445688392551108 9110542

Thenotestothefinancialstatementsareanintegralpartofthisstatement

AnnuallyBudgeted
General SpecialRevenueFunds

Variance Variance

Favorable Favorable

Actual Unfavorable Budget Actual Unfavorable

6542604 6452451 90153 3069922 3048070 21852
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OTHERFINANCINGSOURCESUSES

TransfersIn

TransfersOut

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN

RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301998

OPERATINGREVENUES

ChargesforServices 2548005 1835141 4383146

TotalOperatingRevenues 2548005 1835141 4383146

OPERATINGEXPENSES

PersonnelServices 1688247 1688247

SuppliesandServices 721636 721636

Insurance 147426 1811702 1959128

Depreciation 424534 424534

TotalExpenses 2981843 1811702 4793545

OperatingIncomeLoss 433838 23439 410399

NonoperatingRevenuesExpenses

InterestEarnings 18904 35012 53916

StateOperatingGrants 59110 59110

OtherRevenues 125 125

InterestExpense 11200 11200

TotalNonoperatingRevenuesExpenses 66939 35012 101951

IncomeLossBeforeOperating
Transfers 366899 58451 308448

TotalOtherFinancingSourcesUses 45000 45000

NetIncomeLoss 321899 58451 263448

DepreciationofFixedAssetsAcquiredbyGrant 102441 102441

NetIncreaseDecrease 219458 58451 161007

RetainedEarningsBeginningofYear 2667242 640506 3307748

RetainedEarningsEndofYear 2447784 698957 3146741

Thenotestothefinancialstatementsareanintegralpartofthisstatement

Total

ProprietaryFundTypes Primary
Internal Government

Enterprise Service Memorandum

Funds Funds Only

8
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

DuetoOtherFunds

CashPaymentsforInsurance

CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransferfromtheGeneralFund

TransfertoGeneralGovernment

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
LossondisposalofAsset

PrincipalPaidonGOandRevenueBonds
interestPaidonGOandRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation
IncreaseDecreaseinAccountsReceivable

IncreaseDecreaseinDuetoGeneralFund

IncreaseDecreaseinAccountsPayable

IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

COMBININGSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301998

9

Exhibit5

Total

Primary
ProprietaryFundTvoes Government

Internal Memorandum

Enterprise Service Only

2493028 1835141 4328169

133217 133217

147426 1866925 2014351

1696792 1696792

642589 642589

139438 31784 107654

74150 74150

29150 29150

59705 59705

104705 104705

267599 267599

1999 1999

40000 40000

9709 9709

295891 295891

19028 35012 54040

19028 35012 54040

32720 3228 29492

191870 722224 914094

159150 725452 884602

99417 678891 778308

59733 46561 106294

159150 725452 884602

433838 23439 410399

424534

54977

192950

19314

8545

573276

55223

55223

424534

54977

192950

35909

8545

518053

139438 31784 107654



KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June301998

ISUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

AReportingEntity

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963underthe
provisionsoftheStateofAlaskaBoroughActof1961asasecondclassboroughTheBorough
operatesunderasevenmemberelectedassemblyandmanagerformofgovernmentThesefinancial
statementspresentallthefundtypesandaccountgroupsoftheBoroughTheKetchikanGateway
BoroughSchoolDistrictisadiscretelypresentedcomponentunitandisreportedinaseparate
columninthecombinedfinancialstatementstoemphasizeitislegallyseparatefromtheBorough

Completefmancialstatementsforthecomponentunitmaybeobtainedattheentitysadministrative
office

KetchikanGatewaySchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccountgroups
AfundisanindependentfiscalandaccountingentitywithaselfbalancingsetofaccountsFund
accountingsegregatesfundsaccordingtotheirintendedpurposeandisusedtoaidmanagementin
demonstratingcompliancewithfinancerelatedlegalandcontractualprovisionsTheminimum
numberoffundsaremaintainedconsistentwithlegalandmanagerialrequirementsAccountgroups
areareportingdevicetoaccountforcertainassetsandliabilitiesofthegovernmentalfundsnot
recordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfundsareusedtoaccountfortheBoroughsgeneralgovernmentactivitiesThe
generalfundistheBoroughsprimaryoperatingfundItaccountsforallfinancialresourcesofthe
generalgovernmentexceptthoserequiredtobeaccountedforinanotherfundThespecialrevenue
fundsaccountforrevenuesourcesthatarelegallyrestrictedtoexpenditureforspecificpurposes
excludingmajorcapitalprojectsthedebtservicefundsaccountfortheservicingofgenerallong
termdebtnotbeingfinancedbyproprietaryfundsandthecapitalprojectsfundsaccountforthe
acquisitionoffixedassetsorconstructionofmajorcapitalprojectsnotbeingfinancedbyproprietary
funds

ProprietaryfundsaccountforactivitiesoftheBoroughsimilartothosefoundintheprivatesector
wherecostrecoveryandthedeterminationofnetincomeisusefulornecessaryforsoundfiscal
managementEnterprisefundsareusedtoaccountforthoseoperationsthatprovideservicestothe
publicwhileinternalservicefundsaccountforoperationsonacostreimbursementbasisthatprovide
servicestootherdepartmentsoftheBoroughandtheComponentUnit
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FiduciaryfundsaccountforassetsheldbytheBoroughonbehalfofothersinafiduciarycapacity
AgencyfundsaccountforassetstheBoroughholdsonbehalfofothers

AccountGroupsThegeneralfixedassetaccountforfixedassetsnotaccountedforinproprietary
ortrustfundsThegenerallongtermdebtaccountgroupisusedtoaccountforgenerallongterm
debtandcertainotherliabilitiesthatarenotspecificliabilitiesofproprietaryortrustfunds

CDepositsandInvestments

1CashandInvestments

TheBoroughscashandcashequivalentsareconsideredtobecashonhanddemanddepositsand
shortterminvestmentswithoriginalmaturitiesofsixmonthsorlessfromdateofacquisitionThe
Boroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalance
ofthatparticularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequity
thereinInterestincomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheir
endingequitybalance

ABoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryits
agenciesandinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestrated
commercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdepositsandhighest
ratedbondsandnotesissuedbyastateorpoliticalsubdivisionthereofBoroughordinanceplaces
limitationsonmaturityofinvestmentsandBoroughinvestmentprocedureslimitthelevelof
investmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhichare
reportedatmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalentsas
thedemanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessof
maturityperiodsincethevariousfundsusethecentraltreasuryessentiallyasademanddeposit
account

2ReceivablesandPayables

Transactionsbetweenfundsthatarerepresentativeoflendingborrowingarrangementsoutstanding
attheendofafiscalyeararereferredtoaseitherinterfundreceivablespayableiethecurrent
portionofinterfundloansoradvancestofromotherfundsiethenoncurrentportionof
interfundloansAllotheroutstandingbalancesbetweenfundsarereportedasduetofromother
funds

Advancesbetweenfundsareoffsetbyafundbalancereserveaccounttoindicatethattheyarenot
availableforappropriationandarenotexpendableavailablefinancialresources

AlltradeandpropertytaxreceivablesareshownnetofanallowancefordoubtfulaccountsTrade
accountsreceivableinexcessof60dayscomprisethetradeaccountsreceivableallowanceThe
propertytaxreceivableisequaltooneandonehalfpercentofoutstandingpropertytaxesatfiscal
yearend
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TheBoroughleviesitsrealpropertytaxesonJuly1ofeachfiscalyearbasedupontheassessed
valuationasofthepreviousJanuary1PropertytaxesareconsideredduethefollowingJuly1and
areconsidereddelinquentonOctober1whichisalsotheliendate

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughThe
Boroughwidesalestaxrateis2whilethecityratesare35 Thesalestaxcollectionsthat

remainunpaidtoBoroughcitiesatfiscalyearendarerecordedasliabilitiesoftheGeneralFund

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethod These

inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentralwarehouse
forissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsisincludedin
expenditureswhenissuedforconsumptionAportionoffundbalanceisreservedforinventoryto
indicatethatinventorydoesnotrepresentavailablespendableresourceseventhoughitisa
componentofassets

ExpendituresarerecognizedwhenapurchaseismadeCertaininsurancepremiumsrepresenting
costsapplicabletofutureaccountingperiodsarerecordedasprepaidassetsTheinventoriesand
prepaidassetsrecordedinthegovernmentalfundtypesdonotreflectcurrentappropriableresources
andthusanequivalentportionoffundbalanceisreserved

4RestrictedAssets

BondcovenantsoftheBoroughsenterprisefundsrequireportionsofthedebtproceedsaswellas
otherresourcestobesetasideforvariouspurposesTheseamountsarereportedasrestrictedassets
Therevenuebondconstructionaccountsegregatescashandinvestmentsthatarerestrictedforuse
inconstructionCashandinvestmentsrestrictedfordebtservicepaymentsaresegregatedinthe
revenuebondcurrentdebtserviceaccountfordebtservicepaymentsoverthenext12months
andintherevenuebondfuturedebtserviceaccountfordebtservicepaymentsbeyondthatperiod
Therevenuebondrenewalandreplacementaccountsegregatescashandinvestmentsreservedto
coverunexpectedcontingenciesortofundassetrenewalsandreplacements Thecustomer

depositsaccountreflectscashfromsecuritydepositsintheBoroughsplanningdepartmentthatwill
eventuallybereturnedtocustomers

5FixedAssets

Fixedassetsusedingovernmentalfundtypesarerecordedinthegeneralfixedassetsaccountgroup
atcostorestimatedhistoricalcostifpurchasedorconstructedDonatedfixedassetsarerecorded
attheestimatedfairmarketvalueatthedateofdonationAssetsinthegeneralfixedassetsaccount
grouparenotdepreciated

Thecostofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetsormaterially
extendassetslivesarenotcapitalized Improvementsarecapitalizedanddepreciatedoverthe
remainingusefullivesoftherelatedfixedassets

Publicdomaingeneralfixedassetsorinfrastructureegroadsbridgessidewalksandotherassets
thatareimmovableandofvalueonlytotheBorougharenotcapitalized
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Propertyplantandequipmentdonatedtoproprietaryfundtypeoperationsarerecordedatcostor
theestimatedfairmarketvalueatthedateofdonation

Majoroutlaysforcapitalassetsandimprovementsarecapitalizedinproprietaryandsimilartrust
fundsasprojectsareconstructedInterestincurredduringtheconstructionphaseofproprietaryfund
fixedassetsisreflectedinthecapitalizedvalueoftheassetconstructed

LandandBuildingsusedrentfreebytheComponentUnitareownedbytheKetchikanGateway
Borough SinceaccountingresponsibilityhasbeendelegatedtotheComponentUnittheseassets
areincludedontheComponentUnitsfinancialstatementsTheKetchikanGatewayBoroughandor
theComponentUnitholdtitletoallequipment

Propertyplantandequipmentaredepreciatedintheproprietaryandsimilartrustfundsusingthe
straightlinemethodoverthefollowingestimatedusefullives

Assets Years

AirportFieldFacilities 1530

VehicleandMovingEquipment 610

AirportTerminalBuilding 40

Equipment 610

FerrySlip 40

Ferries 20

Fixedassetsacquiredfromresourcesexternallyrestrictedforcapitalacquisitionegcapitalgrants
arerecordedascontributedcapitalinthebenefittingproprietaryfundDepreciationontheseassets
isrecordedasandexpensebutisclosedtocontributedcapitalratherthantoretainedearnings

6CompensatedAbsences

ItistheBoroughspolicytopermitemployeestoaccumulateearnedvacationandsickpaybenefits
Vacationpayisaccruedwhenincurredinproprietaryfundsandreportedasafundliability
Vacationpaythatisexpectedtobeliquidatedwithexpendableavailablefinancialresourcesis
reportedasanexpenditureandafundliabilityofthegovernmentalfundthatwillpayitUnused
sickpayisvestedat25 forthefirstfiveyearsofemploymentanadditional25 isvestedthrough
yearnineandafter10yearsofemploymentanemployeeisvestedat100Vestedsickleavemay
onlybereceivedincashbytheemployeeuponterminationofemployment Forthisreason

accumulatedvacationandvestedsickpayarefullyfundedwithinthefundtypeTheobligationof
accumulatedunpaidvacationandvestedsickpaytotal448791atJune301998

TheBoroughdoesnotaccruealiabilityfornonvestedsickpaypayableonlyintheeventof
employeeabsenceduetoillness

7LongtermObligations

TheBoroughrecordslongtermdebtofthegovernmentalfundsatfacevalueinthegenerallong
termdebtaccountgroupOthergovernmentalfundobligationsnotexpectedtobefinancedwith
currentavailablefinancialresourcesarealsorecordedinthegenerallongtermaccountgroup
Longtermdebtandotherobligationsfinancedbyproprietaryfundsarerecordedasliabilitiesinthe
appropriatefunds
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8FundEquity

Reservationsorrestrictionsofequityrepresentamountsthatarenotappropriableorarelegally
segregatedforaspecificpurposeDesignationsofequityrepresenttentativemanagementplansthat
aresubjecttochangeTheproprietaryfundscontributedcapitalrepresentsequityacquiredthrough
grantsandcapitalcontributionsfromdeveloperscustomersorotherfunds

ThetypesofreservesanddesignationsoftheBoroughsfundbalancesandretainedearningsareas
follows

Reservesforencumbrances representsoutstandingpurchaseordersandcontractsasofthefiscal
yearendthatwillbehonoredbytheBoroughinthenextfiscalyear

Reservesforinventoriesprepaidsadvances portionofgovernmentalfundassetsthatdonot
representavailableexpendablefinancialresources

Reservefordebtserviceportionofdebtservicefundbalancerestrictedforpaymentofdebtservice

Reservesincapitalprojectsfund representsamountslegallyrestrictedbybondcovenants

9Memorandumonlytotalcolumns

Totalcolumnsonthegeneralpurposefinancialstatementsarecaptionedasmemorandumonly
becausetheydonotrepresentconsolidatedfinancialinformationandarepresentedonlytofacilitate
financialanalysisThecolumnsdonotpresentinformationthatreflectsfinancialpositionresultof
operationsandchangesincashflowsinaccordancewithgenerallyacceptedaccountingprincipals
Interfundeliminationshavenotbeenmadeintheaggregationofthisdata

IIBUDGETARYANDLEGALCOMPLIANCE

ABudgetaryData

Annualbudgetsasrequiredbystatestatutesareadoptedonabasisconsistentwithgenerally
acceptedaccountingprinciplesforallgovernmentalfundsexceptcapitalprojectfundsCapital
projectsfundsadoptprojectlengthbudgetsAllannualappropriationslapseatfiscalyearend

OnorbeforeApril1headsofallBoroughdepartmentsandagenciessubmitrequestsfor
appropriationstotheBoroughbudgetcommitteewhoreviewindetaileachoftherequeststhe
directorofadministrativeservicescompilestherequestsandsubmitsacomprehensivebudgetrequest
documenttotheentireBoroughAssemblypriortoMay1TheBoroughAssemblyconductspublic
hearingsontheproposedbudgetafterMay1butpriortoJune15OnorbeforeJune30thebudget
isadoptedbytheBoroughAssembly

TheappropriatedbudgetispreparedbyfundobjectanddepartmentBoroughdepartmentheads
maymaketransfersofappropriationswithinadepartmentandthemanagermayauthorizetransfers
ofappropriationswithanindividualfundTransfersofappropriationsbetweenfundsrequirethe
approvaloftheBoroughAssemblyThelegallevelofbudgetarycontrolisthedepartmentallevel
TheBoroughAssemblymadeseveralbudgetaryappropriationsthroughouttheyeartheeffectsof
whicharenotmaterial
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EncumbranceaccountingisemployedingovernmentalfundsEncumbrancesegpurchaseorders
contractsoutstandingatyearendarereportedasreservationsoffundbalancesanddonotconstitute
expendituresorliabilities Thecommitmentswillbereappropriatedandhonoredduringthe
subsequentyear

Allgovernmentalfundbudgetsareadoptedannuallyonacashbasiswiththefollowingexceptions
thedebtservicefundsandcommunityprojectsgrantspecialrevenuefundsdonotadoptbudgets
andallcapitalprojectfundsadoptaprojectlengthbudget

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
PermanentFund

ShoupStreetServiceAreaFund
EconomicDevelopmentFund
RecreationalSalesTaxFund

EnterpriseFunds
AirportEnterpriseFund
TransitEnterpriseFund
FerryEnterpriseFund

Duringfiscalyear1998theBoroughAssemblymadethefollowingsupplementalappropriationsin
theGeneralandSpecialRevenueFunds

1OrdinanceNo1050adoptedSeptember151997appropriated7000fromtheGeneralFund

2OrdinanceNo1051adoptedOctober61997appropriated2500000fromtheAirport
EnterpriseFundappropriated1500000fromtheFerryEnterpriseFundappropriated
30000fromtheMudBightServiceAreaFundappropriated15000fromtheGoldNugget
ServiceAreaFundappropriated75000fromtheEconomicDevelopmentFundandrestricting
185000fromtheEconomicDevelopmentFundtoguaranteealoanfromalocalbank

OrdinanceNo1052adoptedOctober201997appropriated500000fromtheGeneralFund

4OrdinanceNo1054adoptedNovember171997appropriated5000fromtheGoldNugget
ServiceAreaFund
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5OrdinanceNo1055adoptedDecember151997appropriated7135fromtheGeneralFund
appropriated7066fromtheFerryEnterpriseFundandappropriated15682fromtheTransit
EnterpriseFund

6OrdinanceNo1057adoptedJanuary191998appropriated35000fromtheEconomic
DevelopmentFund

7OrdinanceNo1059adoptedMarch21998appropriated4452675fromtheEconomic
DevelopmentFund

8OrdinanceNo1063adoptedApril201998appropriated35000fromtheNonAreawide
Fund

9OrdinanceNo1070adoptedJune151998appropriated39000fromtheAirportEnterprise
Fundappropriated82195fromtheTransitEnterpriseFundandappropriated500000from
theEconomicDevelopmentFund

B ExcessofExpendituresOverAppropriations

FortheyearendedJune301998expendituresexceededbudgetatthedepartmentleveliethe
legallevelofbudgetarycontrolasfollows

FundDepartment Excess

SpecialRevenueFunds
ForestParkServiceArea 3096

SchoolBondsCapitalImprovementsFund 447

Theoverexpendituresintheforestparkserviceareafundwereduetounanticipatedroadrepairs
TheSchoolBondsCapitalImprovementsFundexperiencedadditionalcontractualserviceswithbank
services

CDeficitFundEquity

Certaincapitalprojectfundshavedeficitfundbalancesintheamountof502498whichare
summarizedbelow TherevenueneededtoreimbursetheKHighValleyParkswimmingpool
constructionprojectfundwillbecollectedfromtherecreationalsalestaxfundduringthenextfiscal
year

CapitalProiectFunds

KHighReconstruction
KHighValleyParkPool

TotalNegativeUndesignatedFundBalance

16

16120
486378

502498



III DETAILEDNOTESONALL

ADepositsandInvestments

SA 1ACCO GROUPS

TheBoroughsanditsdiscretelypresentedcomponentunittheKetchikanGatewayBoroughSchool
DistrictbankbalancesofdepositsatJune301998areentirelyinsuredorcollateralizedwith
securitiesheldbytheBoroughorbytheiragentsintheirrespectivenames

LocalordinancesauthorizetheBoroughtoinvestshorttermandlongtemincertificatesofdeposit
ConsidereddepositsforriskcategorizationpurposesUSTreasuryobligationUSagency
issueshighgradecommercialpaperbankersacceptancesrepurchaseagreementsandcertain
corporatebondsAllinvestmentsarestatedatcostoramortizedcostexceptforinvestmentsinthe
deferredcompensationagencyfundwhicharestatedatmarketvalue

AtfiscalyearendtheBoroughscarryingamountofdepositswas1149939andthebankbalance
was1549702Ofthebankbalance671643wascoveredbyfederaldepositoryinsuranceor
bycollateralheldbytheBoroughsagentintheBoroughsname Theuninsuredbalanceof

878059isheldinaccountscontrolledbyagentsoftheAlaskaDepartmentofEnvironmental
ConservationforconstructionofsewerandwaterprojectsChangeandpettycashfundsrepresent
2200atJune301998

TheComponentUnitdepositswas600000atJune301998thecarryingvaluewas307000
Ofthebankbalance131000wasinsuredorcollateralizedwithsecuritiesheldbythecomponent
unitoritscustodianinthecomponentsunitsnameand569000wascollateralizedwithsecurities
heldbythepledgingfinancialinstitutionstrustdepartmentorcustodianinthecomponentunits
name

Investmentsarecategorizedintothesethreecategoriesofcreditrisk

1InsuredorregisteredorsecuritiesheldbytheBoroughoritsagentintheKetchikan
GatewayBorough

2Uninsuredandunregisteredwithsecuritiesheldbythecounterpartysstrustdepartment
oragentintheBoroughsname

3Uninsuredandunregisteredwithsecuritiesheldbythecounterpartyorbyitstrust
departmentoragentbutnotintheBoroughsname

AtJune301998theBoroughsinvestmentbalanceswereasfollows

USGovernmentsecurity 40257529 40257529 40043683
TCDs 2527622 2527622 2527622

Total 42785151 42785151 42571305
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InvestmentsNotSubiecttoCategorization

DeferredCompensationContracts
PlansandStabilizationReserveFunds

ComponentUnit
USGovernmentSecurities

MutualFunds

InsuranceDeposits
Total

Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedascategory
2andhaveamarketvalueof27000atJune301998

B Receivables

ReceivablesatJune301998consistofthefollowing

Taxes

AccountsReceivables

DueFromOtherFunds

DueFromOther

Government

DeferredAccounts

Receivable

AdvancestoOther

Funds

TotalReceivables

CFixedAssets

Land

Buildings
Equipment
Infrastructure

ConstructioninProgress
Total

Field

Terminal

Ferry
Administration

General

3159

157827
550327

711313

Balance

Julv11997

285000

8160988
1538962
2531177

16408

12532535

Special
Revenue

177204 194314

872176

832878

1882258

Asummaryofchangesingeneralfixedassetsisasfollows

Additions

63577

1288092
725452

26000

125000
50000

44999695

Enternrise

194314

Deletions

1288092

725452

27000

125000
50000

44786849

Total

3159
529345

550327

872176

832878

2787885

Balance

June301998

285000

8224565

1739358
2648285

387906 187510

117108
16408

568591 203918 12897208

AsummaryoftheenterprisefundpropertyplantandequipmentatJune301998isasfollows

Balance NetChange
July11997 CurrentYear

3251311
4292190

1555568

13398
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Balance

June301998

58199 3309510
73142 4365332

60450 1616018

3238 16636



MurphysLanding
Transit

AccumulatedDepreciation

NetPropertyPlant
andEquipment

DLeases

ELongTermDebt

Year

1999

2000

2001

2002

2003

12875
525184

9650526
50955601

4554966

TerminalSpace

383164
383164
357602

324080

7929
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367171

158312
3387491

12875
488467

9808838
54343091

180437 4374529

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaskaattherateof100
peryearundera42yearleaseagreementthatexpiresonMay312027Underthetermsofthis
leasetheBoroughisrequiredtooperatetheAirportfortheuseandbenefitofthepublicandto
performallmaintenanceandrepairstothelandingfieldTheleasefurtherprovidesthatthecostof
repairstotheStateownedfacilitieswillbepaidbytheBoroughifthecostdoesnotexceed10000
andthattheStatewillpayforrepaircostsinexcessofthisamountInadditiontheleaserequires
theBoroughtomaintainanAirportEnterpriseFundandtoaccountforalloftherevenuescostsand
expensesofoperatingtheairportinthisfundAnyexcessofspecifiedrevenuesoverspecified
expensesbothofwhicharedefinedintheleasemustbecreditedtoaseparatereserveaccountand
canonlybeusedforcertainpurposesNoexcessofspecifiedrevenuesoverspecifiedexpenseexists
intheAirportEnterpriseFundasofJune301998

DuringthenormalcourseofbusinesstheBoroughhasenteredintosubleasesforportionsofthe
terminalbuildingandfacilitiesLeasesareestablishedforfiveyearswithoptionsforrenewalbeing
negotiatedduringthefinalyearoftheleasefortheterminalbuildingOtherfacilitiesrepresentsthe
hangersmaintenancebuildingdravobuildingandlogstoragesiteThesearenegotiatedforperiods
fromthreetofiftyyears

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Other

69454
69454

46065

45665

45665

ThereareleasesthathavenotbeenrenewedforspaceattheAirportTaquanandtheFAAhave
notsignedthenewleaseshowevertheleasescontinueonamonthtomonthbasisuntilsignedThe
negotiationsarecompleteandweareawaitingsignatures

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionand
constructionofschoolsrecreationfacilitiesandairportsSchoolbondsarereportedintheGeneral
LongTermDebtAccountGroupwhiletheAirportEnterpriseFunddebtisincludedinthe
proprietaryfundstatementssinceitmustberepaidfromproprietaryrevenuesTheIRCBondsare
tobepaidfromadedicatedsalestaxfund FailuretopaytheBondsfromthisfundwould



necessitatepaymentfromthegeneralfundThegeneralobligationschoolandIRCbondspledge
thefullfaithandcreditoftheBorough

AsummaryofchangesinGeneralLongtermdebtisasfollows

July11997 RetirementsJune301998

AreawideGeneralObligation
Bonds 10670000 1655000 9015000

EnterpriseFund
RevenueBonds 130000 40000 90000

10800000 1695000 9105000

BondspayableatJune301998consistofthefollowingindividualissues

GeneralObligationBonds

1995IRCBonds 430 600 Interest

1989SchoolBondsduethrough2000at667interest

RevenueBonds

1980Airportduethrough2000at8interest

TheannualrequirementstoamortizeallbondsoutstandingasofJune301998includinginterest
of2279957forgeneralobligationsand11200forrevenuebondsareasfollows

General

YearEnding Obligation
June301998 Bonds
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Revenue

1999 2159228 47200
2000 2075662 54000
2001 798548
2002 795228
2003 795478
2004 799028
2005 795591
2006 795037
2007 798357
2008 799650
2009 683150

Total 11294957 101200

6615000
2400000

9015000

90000

9105000

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserve
Fundtoservicerevenuebonds



IV 0 IRINFO

ARiskManagement

ATION

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoanddestruction
ofassetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesandnaturaldisasters
TheBoroughhaspurchasedinsurancethroughcommercialcarrierstocovertheserisksInsurance
coverageincludes1milliongeneralliabilitypropertyandcasualtycoverageworkers
compensationatstatutoryamountandmarinecoveragefortheBoroughsvessels

TheKetchikanGatewayBoroughpurchasescommercialinsurancetoinsureitsemployeesand
dependentshealthincludingdentalandvisionandtoprovidelifeinsuranceincaseofdeathThe
policyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefundsThecarrier
reservestherighttousethepremiumstabilizationreservefundwhichisfurtherdescribedinnote
IVHtopayclaimsifthepremiumscollectedduringtheplanyearareinsufficienttopayclaims
expensesandotherretentionitemsIfthepremiumstabilizationreservefundisinsufficientthen
thecarrierreservestherighttoincreasepremiumsinfutureyearstorecovertheshortageClaims
expensesandotherretentionitemshavenotexceededpremiumsduringthepastthreeyears

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeself
supportingthroughuserfeeschargedforservicesanduseofthefacilities Financialsegment
informationasofandfortheyearendedJune301998ispresentedbelow

Ketchikan

Aimort Transit Ferry Total

OperatingRevenues 1442061 136907 969037 2548005

OperatingGrantsEntitlement
andSharedRevenues 59110 59110

DepreciationExpense 301268 57930 65336 424534

OperatingIncomeLoss 128692 258565 46581 433838

OperatingTransfersIn 29150 50000 79150

OperatingTransfersOut 29150 5000 34150

NetIncomeLoss 132196 149455 40248 321899

PropertyPlantandEquipment
Additions 162194 44956 60450 267600
Deletions 30535 81673 112208

NetWorkingCapital 11887 148997 11025 149859
TotalAssets 3618115 279336 830540 4729911

BondsandOtherLongterm
Liabilities 45000 45000

TotalEquity 3364321 119800 755280 4239401

ContributedCapital 2537913 399549 813641 3751103

AccumulatedAmortization 1364250 212754 382481 1959485

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesTheFerry
FundisresponsiblefortheoperationandmaintenanceoftheferrysystemTheTransitfundis
responsiblefortheoperationandmaintenanceoftheBoroughsbussystem
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CContingentLiabilities

Litigation

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaims
andpendinglitigationsItistheopinionofmanagementandtheBoroughslegalstaffthedisposition
ofthesemattersisnotexpectedtohaveamaterialadverseeffectontheBoroughsfinancialposition

Grants

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythe
grantoragenciesprincipallythefederalandstategovernmentsAnydisallowedclaimsincluding
amountsalreadycollectedmayconstitutealiabilityoftheapplicablefundsTheamountifany
ofexpenditureswhichmaybedisallowedbythegrantorcannotbedeterminedatthistimealthough
theBoroughexpectssuchamountsifanytobeimmaterial

AtJune301998theKetchikanGatewayBoroughiscommittedtoprofessionalcontractsinthe
amountof290170foroversightoftheWhippleCreekTimberContractEconomicDevelopment
LegalServicesandpromotionoftheKetchikanarea

LoanGuarantees

Aloanguaranteewasapprovedin199798totheFirstBankintheamountof500000forthe
constructionofanewKetchikanVisitorsBureauIntheeventofadefaultontheirloanwithFirst

BanktheBoroughwillberesponsibleforpaymentoftheloanItisnotlikelythatthismayoccur

DDeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreatedin
accordancewithInternalRevenueCodeSection457 Theplansavailabletoallfulltime
employeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntilfutureyears
Thedeferredcompensationisnotavailabletoparticipantsuntilterminationretirementdeathor
unforeseeableemergency

Allamountsofcompensationdeferredundertheplansallpropertyandrightspurchasedwiththose
amountsandallincomeattributabletothoseamountspropertyorrightsareuntilpaidormade
availabletotheemployeeorotherbeneficiarysolelythepropertyoftheBoroughandSchool
Districtwithoutbeingrestrictedtotheprovisionsofbenefitsundertheplansubjectonlytothe
claimsoftheBoroughsandDistrictsgeneralcreditorsParticipantsrightsundertheplansare
equaltothoseofgeneralcreditorsinanamountequaltothefairmarketvalueofthedeferred
accountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplansbutdoes
havethedutyofduecarethatwouldberequiredofanordinaryprudentinvestorItisunlikelythat
theBoroughwillusetheassetstosatisfytheclaimsofgeneralcreditorsinthefuture

TheBoroughsandSchoolDistrictsdeferredcompensationplansareaccountedforasanagency
fundTheassetsinthisfundareshownatmarketvalue
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EEmployeeRetirementSystems Plans

TheKetchikanGatewayBoroughandComponentUnitemployeesparticipateinfourpensionplans
AllcertifiedemployeesparticipateintheStateofAlaskasPublicEmployeesSystemTRS
EligibleEmployeesintheAPEAbargainingunitthe1BUbargainingunitclassifiedemployees
inthecomponentunitandpermanentemployeesnotrepresentedbyabargainingunitparticipate
intheStateofAlaskaPublicEmployeesRetirementSystemPERSEmployeeswhoaremembers
oftheMastersMates PilotsMMPandtheInternationalBrotherhoodofElectricalWorkers

IBEWparticipateinadefinedbenefitplan

TeachersRetirementSystemTRS

PlanDescriptionThecomponentunitcontributestotheStateofAlaskaTeachersRetirementSystem
acostsharingmultipleemployerdefmedpensionplanadministeredbytheDivisionofRetirements
andBenefitsIRSprovidesretirementanddisabilitybenefitstoplanmembersandbeneficiaries
BenefitandcontributionprovisionsareestablishedbyStatelawandmaybeamendedonlybythe
StateLegislatureTheDivisionofRetirementsandBenefitsissuesapubliclyavailablefinancial
reportthatincludesfinancialstatementsandrequiredsupplementaryinformationforTRSThat
reportmaybeobtainedbywritingto

orbycalling9074654460

orbycalling9074654460

DepartmentofAdministration
DivisionofRetirementsandBenefits

P0Box110203

JuneauAlaska998110203

FundingPolicyPlanmembersarerequiredtocontribute865 oftheirannualcoveredsalaryand

theComponentUnitisrequiredtocontributeatanactuariallydeterminedrateThecurrentrateis
12ofannualcoveredpayrollThecontributionratesofplanmembersareestablishedbystatelaw
andmaybeamendedonlybytheStateLegislatureTheemployercontributionratesareestablished
andmaybeamendedbytheTeachersRetirementSystemBoard TheComponentUnits
contributionstoTRSfortheyearsendedJune3019981997and1996were1023000
1104000and1121000respectivelyequaltotherequiredcontributionforeachyear

PublicEmployeesRetirementSystemPERS

TheKetchikanGatewayBoroughandComponentUnitsdefinedpensionplanforqualified
employeestheStateofAlaskaPublicEmployeesRetirementSystemprovidesretirementand
disabilitybenefitsannualcostoflivingadjustmentspostemploymenthealthcarebenefitsanddeath
benefitstoplanmembersandbeneficiariesPERSisanagentmultipleemployerpensionplan
administeredbytheDivisionofRetirementsandBenefitsBenefitandcontributionprovisionsare
establishedbyStatelawandmaybeamendedonlybytheStateLegislature TheDivisionof

RetirementsandBenefitsissuesapubliclyavailablefinancialreportthatincludesfinancialstatements
andrequiredsupplementaryinformationforPERSThatreportmaybeobtainedbywritingto

DepartmentofAdministration
DivisionofRetirementsandBenefits

POBox110203

JuneauAlaska99110203
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FundingPolicyPlanmembersarerequiredtocontribute675 to75 oftheirannualcovered

salaryasrequiredbystatuteTheKetchikanGatewayBoroughanditsComponentUnitisrequired
tocontributeatanactuariallydeterminedratetheratefortheyearendedJune301998was702
fortheKetchikanGatewayBoroughand1062 fortheComponentUnitofcoveredpayrollThe
contributionrequirementsofplanmembersaresetbystatuteTheBoroughsandComponentUnits
contributionrequirementsareestablishedandmaybeamendedbythePublicEmployeesRetirement
SystemBoard

AnnualPensionCostAPCDuringFY1998theBoroughsannualpensioncostof190658and
theComponentUnitsannualpensioncostof185000forPERSwasequaltotheBoroughand
ComponentUnitsrequiredandactualcontributionTherequiredcontributionwasdeterminedas
partoftheJune301995actuarialvaluationusingtheprojectedunitcreditactuarialfundingmethod
Theactuarialassumptionsincludea825 investmentrateofreturnnetofexpensesb
projectedsalaryincreasesof45to55perannumandc4peryeartotalinflationThe
actuarialvalueofPERSassetswasdeterminedusingtechniquesthatsmooththeeffectsofshortterm
volatilityinthemarketvalueofinvestmentsoverafouryearperiod Fundingsurplusesare
amortizedoverfiveyearsThefollowingtablesshowsthethreeyeartrendinformationforPERS
dollaramountsinthousandsfortheKetchikanGatewayBoroughandtheComponentUnit

KetchikanGatewayBorough

FiscalYear

Ending
63096

63097

63098

ComponentUnit

FiscalYear

Ending
63096

63097

63098

AnnualPension

CostAPC
275

305

191

AnnualPension

CostAPC
257

263

185

PercentageofAPC
Contributed

100

100

100

PercentageofAPC
Contributed

100

100

100

NetPension

Obligation
0

0

0

NetPension

Obligation
0

0

0

AnnualPostemploymentHealthcareCostAPHC DuringFY1998theBoroughandComponent
Unitsannualpostemploymenthealthcarecostof71000and69000respectivelyforPERSwas
equaltotheBoroughsandComponentUnitsrequiredandactualcontributionTherequired
contributionwasdeterminedaspartoftheJune301995actuarialvaluationusingtheprojectedunit
creditactuarialfundingmethodTheactuarialassumptionsincludea825 investmentrateof

returnnetofexpensesbprojectedsalaryincreasesof45 to55perannumc4peryear
totalinflationanddhealthcostinflationFY9686FY9775FY9865FY99and
thereafter55peryearTheactuarialvalueofPERSassetswasdeterminedusingtechniquesthat
smooththeeffectsofshorttermvolatilityinthemarketvalueofinvestmentsoverafouryearperiod
PERSusestheleveldollarmethodtoamortizetheunfundedliabilityoveranopenrollingtwenty
fiveyearperiodFundingsurplusesareamortizedoffiveyearsThefollowingtableshowsthe
threeyeartrendinformationforPERSdollaramountsinthousandsfortheBoroughand
ComponentUnitrespectively
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KetchikanGatewayBorough

FiscalYear Annual Percentageof NetPension

Ending Postemployment APHCContributed Obligation
HealthcareCost

APHC

ComponentUnit

63096 108 100 0

63097 136 100 0

63098 71 100 0

FiscalYear Annual Percentageof NetPension

Ending Postemployment APHCContributed Obligation
HealthcareCost

APHC
63096 101 100 0

63097 97 100 0

63098 69 100 0

RetirementIncentiveProgram

The1996AlaskaStateLegislaturepassedaretirementincentiveprogramforschooldistrictsand
relatedagencies GovernorKnowlessignedthebillonJune181996makingiteffective
immediatelyTheprogramprovideseligibleemployeeswithanadditionalthreeyearstobeapplied
inthefollowingordertomeettheageeligibilitycriteriareducetheactuarialadjustmentrequired
forearlyretirementorasyearsofcreditedserviceParticipatingemployeesmustagreetopaythe
retirementsystemtheequivalenttothreeyearswithholdingontheirsalariesTheemployerincurs
acostequivalenttotheactuarialdifferencefortheadditionalbenefitinexcessoftheemployees
obligation Theemployerscostcreatesadebtobligationtoberepaidoverthreeyearstothe
retirementsystem

OnJune191996theComponentUnitagreedtoparticipateintheretirementincentiveprogramfor
itscertifiedemployeesSeventeenemployeesretiredunderthisprogramduringtheyearendedJune
301997andnineemployeeretiredduringtheyearendedJune301998Thetotalemployers
obligationfortheemployeeswhoretiredunderthisprogramis981952TheComponentUnit
expended133215duringFY1997and90143duringFY1998leaving758594stilltobepaid

TheMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefinedbenefitplan
Theplanisfundedentirelybyemployercontributionswhichareafixedamountof685per
employeepaidbimonthlyTheBoroughexercisesnofiduciaryresponsibilityovertheMMPplan
MembersofthisplanincludetheferryboatworkersemployedinpositionscoveredbytheKetchikan
AirportenterprisefundEmployeesareeligibletoparticipateimmediatelyuponemploymentand
arefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas685per
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employeebimonthlyTheBoroughstotalpayrollfortheyearendedJune301998was3779829
andthepayrollforcoveredemployeestotaled163838

TheBoroughsobligationforretirementundertheMMPplanislimitedtotheamountpaidtothe
MastersMatesandPilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunionsponsored
definedbenefitplanTheplanisfundedentirelybyemployercontributionsbaseduponhourlyrates
whicharedeterminedbythecollectivebargainingprocessTheBoroughexercisesnofiduciary
responsibilityovertheIBEWplan EmployeeswhoaremembersoftheIBEWareeligibleto
participateimmediatelyuponemploymentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremium
hourworkedTheBoroughstotalpayrollfortheyearendedJune301998was3779829and
thepayrollforcoveredemployeestotaled379965ThetotalamountcontributedtotheIBEW
planinFY1998was63927

TheBoroughsobligationforretirementundertheIBEWplanislimitedtotheamountpaidtothe
AlaskaElectricalTrustFund

FInterfundTransfers

InterfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinancesFunds
aretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewiththeauthority
establishedfortheindividualfundTransfersbetweenfundsfortheyearendedJune301998were
asfollows

TransfersOut TransfersIn

GeneralFund 79150 632820

SpecialRevenue 8319141 5271071

EnterpriseFunds 34150 79150
DebtService 2235728

CapitalProjects 213672

Subtotals 8432441 8432441

ComponentUnit

SchoolDistrict 7006121
GeneralFund 7006121
InternalServiceFund

Totals 15438562 15438562
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GInterfundReceivableandPayables

InterfundreceivableandpayablebalancesatJune301998wereasfollows

Interfund Interfund

Receivables Payables

GeneralFund 550327
State FederalGrants 296244

SoutheastEconomicDevelopment 2756

AirportEnterpriseFund 59733

TransitEnterpriseFund 136837

CapitalProjects 54757

Subtotals 550327 550327

ComponentUnit 352970
GeneralFund 352970

Totals 903297 903297

HMedicalandLifeInsurancePremiumStabilizationReserveFund

TheKetchikanGatewayBoroughandComponentUnithaveestablishedapartiallyselffundedhealth
planTheresultofthispartiallyselffundedhealthplanwillrequireAETNAinsurancecompany
toprovideafinalaccountingofthestabilizationreservefundpriortoDecember311998Control
ofthepremiumstabilizationreservefundrestswiththeKetchikanGatewayBoroughThepremium
stabilizationreservefundisaccountedforbytheKetchikanGatewayBoroughasanInternalService
FundintheFY1998financialstatementsThefinancialreportingfortheplanisonafiscalyear
fromSeptember1throughAugust31 ThesebalancesareshownontheBoroughsfiscalyear
endingJune30UtilizingthisinformationisnotexpectedtohaveamaterialeffectontheBoroughs
financialstatementsatJune301998

Thefollowingisafiveyearhistoryofthepremiumstabilizationreservefund

AETNAStabilizationInsuranceFund

Component Combined

PlanYearEnded Unit Borough Balance

August311994 1271597 412963 1684560

August311995 1080382 351610 1431992

August311996 280381 92239 372620

June301997 1998 57075 103636 46561

CashReserveAccount

June301997 DeductionJune301998

June301998 296842 32288 263842
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IHealthInsurancePlan

September11996theKetchikanGatewayBoroughandKetchikanGatewayBoroughSchoolDistrict
componentunitestablishedapartiallyselffundedhealthplantocoveritsemployeehealth
includingdentalandvisionItswitchedinsurancecarriersinordertodothisItpurchasesstop
lossinsuranceat50000percoveredandinaggregateamountbasedonemployeecoverageIt
alsopurchaseslifeandaccidentaldeathanddismembermentinsuranceforeligibleemployees

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedtorecord
transactionsinvolvingthepartiallyselffundedhealthplanThefollowingshowsthepaymentsmade
bytheBoroughandthecomponentunittotheBoroughsinternalservicefundandthepayments
fromthefundtopayadministrationandemployeehealthcareclaims

BalanceJune301997

PaidintoInternal

ServiceFund 1251205 583936 1835141

AdministrationFees 0 101926 101926

ClaimsService 1162372 508166 1670538

Refunds

InterestIncome 16898 2089 18987

BalanceJune301998 378610 9944 388554

TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefundbalances
fortheBoroughandComponentUnitonaquarterlybasisIthasnotbeendeterminedifthisisa
retrospectivelyratedpolicywithrespecttotheBoroughorComponentUnit

J SubsequentEvents

TheKetchikanGatewayBoroughfromitsLandTrustFundhasauthorizedaloantotheMountain
PointServiceAreaanamountof717400forcompletionofthesewertreatmentplantThisloan
wasfor20yearsattherateof4percentinterest

TheKetchikanGatewayBoroughfromEconomicDevelopmentFundhasguaranteedaloanforthe
InterIslandFerryanamountof1865000TheInterIslandFerrywillprovideservicebetween
thePrinceofWalesandKetchikan

TheBoroughhasguaranteedaloanintheamountof300000forAlaskaForestCreationsunder
EconomicDevelopmentAlaskaForestCreationsutilizesfacilitiesintheSaxmanseaport

TheFerryEnterpriseFundhasenteredintoanagreementwiththeStateofAlaskaandtheFederal
GovernmenttoconstructanewFerryThefinancingforthisprojectcomesfromaloanfromthe

28
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Unit Borough Total

272879 34011 306890



LandTrustFundintheamountof1500000andagrantintheamountof1500000fromthe
FederalGovernmentanyadditionalcostswillbeguaranteedbytheState

TheKetchikanGatewayBoroughhasappropriatedtheSmallBusinessEconomicDevelopment
Group70000toimplementanofficeintheKetchikanareaThisorganizationwillconcentrateon
providingfinancialguidancetosmallbusinessesseekingfinancingorassistancetofurthertheir
operations

KFundEquity

Theamountsreportedonthecombinedbalancesheetidentifiedasreservedfundbalanceand
reservedretainedearningsanddesignatedfundbalancearecomprisedofthefollowing

GeneralFund

Reservedforencumbrances 364727
Reservedforinventoriesprepaids 5974
ReservedforLoanGuarantee 500000

Reserved GeneralFund 870701

SpecialRevenueFund

Reservedforencumbrances 1518761

Reservedforloanguarantees
Reservedforadvances 832878

Reserved SpecialRevenues 2351639

EntemriseFunds

RestrictedBondsPayable 59733

CapitalProiectsFund

Reservedforencumbrances 73951
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GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforallfinancialresourcesexcept
thoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet ComparativeBalanceSheets

ComparativeStatementofRevenuesExpendituresandChangesinFundBalance

ComparativeStatementsofRevenuesExpendituresandChangesinFundBalances BudgetandActual





Assets

Cash TemporaryInvestments
AccountsReceivable

DueFromOtherFunds

PrepaidExpenses

PropertyTaxesReceivable

TotalAssets

LiabilitiesandFundBalances

TotalLiabilities FundBalance

KETCHKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June301998and1997

31

1998 1997

3

157827

550327

5974

3159

ExhibitA1

3

121000

1284521

8599

8345

4 4

Liabilities

AccountsPayable 500 295916

DuetoOtherGovernments 37 39

DuetoComponentUnit 352 758759

Deposits 25 88949

AccruedLiabilities 292928 249

DeferredRevenue 50478 35660

TotalLiabilities 1258789 1469049

FundEaloncn
ReservedforKVBLoanGuarantee 500 500

ReservedforPrepaidInsurance 5 8

ReservedforEncumbrances 364 316

Unreserved 2 2451111

TotalFundBalance 3299431 3276449

4 4745498



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND

CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune301998and1997

ExhibitA2

1998 1997

Revenues

Taxes

Real PersonalPropertyTaxes 6628605 6599064

Automobile BoatTaxes 206125 192298

SalesTaxes 3364953 3304879

Penalty Interest 118331 117889

TotalTaxes 10318014 10214130

AlaskaStateHousingAuthority 19139 19081

LicensesandPermits

ZoningFees 13075 16961

RevenuesfromOtherGovernments

StateMunicipalAssistance 196253 223704

StateRevenueSharing 177611 188178

StateLicenseRefunds 280605 343942

StateChildCareAssistance 43908 49077

FederalTobaccoTax 67945 70747

FederalRevenuePILT 255977 193727

TimberStumpage 50995 260940

TotalRevenuesfromOtherGovernments 1073294 1330315

ChargesforServices
AnimalControl 26618 27145

ParksandRecreation 346394 249395

OtherCharges 16845 92580

TotalCharges 389857 369120

OtherRevenues

InterestIncome

TotalRevenues Transfers

32

477932 461645

TransfersfromOtherFunds

LandTrustFund 578000 288350

InterdepartmentRevenue 34150 55000

ServiceAreaFunds 20454 22603

PermanentFund 216 14000

TotalTransfers 632820 379953

12924131 12791205



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND

CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune301998and1997

Expenditures
Administration

Mayor Assembly 101675 125688

Law 337010 344249

Clerk 166344 147973

Manager 423638 318087

FinanceAccounting 568605 520745

FinanceAssessment 372264 389055

TotalAdministration 1969536 1845797

PublicServices

AnimalProtection 260934 245661

Planning 418428 523166

OEDP 353271 359808

CommunityEducation 587767 566252

MaintenanceandOperations 543944 477281

ChildCareOperations 51182 49176

ParksandRecreation 1130233 906885

TotalPublicServices 3345759 3128229

Automation 23980 49128

NonDepartmental 142888 153221

CapitalProjects 333715 147653

TotalExpenditures 5815878 5324028

ExcessDeficitofRevenues Transfers

overExpenditures 7108253 7467177

OtherFinancingSourcesUses
TransferstoComponentUnit
TransferstoTransitFund

TransferstoAirportFund

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses 22982 473805

FundBalanceBeginningofYear 3276449 2802644

FundBalanceEndofYear 3299431 3276449
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1998 1997

7006121 6943372

50000 50000

29150

7085271 6993372



Revenues

Taxes

Real PersonalPropertyTaxes

AutomobileBoatTaxes

SalesTaxes

PenaltyInterest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance

StateRevenueSharing

StateLicenseRefunds

StateChildCareAssistance

FederalTobaccoTax

FederalRevenuePILT

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InterestIncome

TransfersfromOtherFunds

LandTrustFund

InterDepartmental

ServiceAreaFunds

PermanentFund

TotalTransfers

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheFiscalYearsEndedJune301998and1997

Variance Variance

1998 Favorable 1997 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

6643108 6628605 14503 6696000

181000 206125 25125 173500

3220000 3364953 144953 3237000

114750 118331 3581 75000

10158858 10318014 159156

15000 19139 4139

18500 13075 5425

TotalRevenuesTransfers 12347288 12924131

209980 196253 13727 220383 223704 3321

182356 177611 4745 177715 188178 10463

342000 280605 61395 350000 343942 6058

47550 43908 3642 41500 49077 7577

67945 67945 71500 70747 753

85000 255977 170977 85000 193727 108727

260940 50995 209945 325000 260940 64060

1127826 1073294 54532 1271098 1330315 59217

27500 26618 882

354000 346394 7606

26000 16845 19155

407500 389857 17643

75000 477932 402932

490000 578000 88000 288350 288350

34150 34150 90000 55000 35000

20454 20454 22149 22603 454

216 216 14000 14000

544604 632820 88216 400499 379953 20546
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10181500

15000

18500

27500

268000

41000

336500

75000

ExhibitA3

6599064 96936

192298 18798

3304879 67879

117889 42889

10214130 32630

19081 4081

16961 1539

27145 3551

249395 18605

92580 51580

369120 32620

461645 386645

576843 12298097 12791205 493108



KETCHKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301998and1997

Budget

1998

Actual

Variance

Favorable

Unfavorable Budget

ExhibitA3cont

Variance

1997 Favorable

Actual Unfavorable

Expenditures

Administration

MayorAssembly 111426 101675 9751 111507 125688 14181
Law 456910 337010 119900 335831 344249 18418

Clerk 168500 166344 2156 178250 147973 30277

Manager 373091 423638 50547 371079 318087 52992

FinanceAccounting 598447 568605 29842 541041 520745 20296

FinanceAssessment 376811 372264 4547 395266 389055 6211

TotalAdministration 2085185 1969536 115649 1932974 1845797 87177

PublicServices

AnimalProtection 235008 260934 25926 237021 245661 18640

Planning 583744 418428 165316 554228 523166 31062

OEDP 409434 353271 56163 1063148 359808 703340

CommunityEducation 634399 587767 46632 588881 566252 22629

MaintenanceandOperations 589621 543944 45677 554021 477281 76740

ChildCareOperations 47316 51182 13866 50154 49176 978

ParksandRecreation 1126323 1130233 3910 982134 906885 75249

TotalPublicServices 3625845 3345759 280086 4029587 3128229 901358

Automation 9460 23980 14520 47420 49128 1708

NonDepartmental 178300 142888 35412 165300 153221 12079

CapitalProjects 654608 333715 320893 449256 147653 301603

TotalExpenditures 6553398 5815878 737520 6624537 5324028 1300509

ExcessDeficitofRevenues Transfers

overExpenditures 5793890 7108253 1314363 5673560 7467177 1793617

OtherFinancingSourcesUses

TransferstoComponentUnit 7008058 7006121 1937 6943372 6943372

TransferstoTransitFund 150000 50000

TransferstoAirportFund 29150 29150

TransferstoBondDebtFund 50000 50000

TotalOtherFinancing 7087208 7085271 1937 6993372 6993372

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 1293318 22982 1316300 1319812 473805 1793617

FundBalanceBeginningofYear 3276449 2802644

FundBalanceEndofYear 3299431 3276449
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Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalancesSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures ChangesinFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
Budget ActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthatarerestrictedto
expenditureforspecificpurposesThisdoesnotincludedebtserviceresourcesexpendabletrustsormajor
capitalprojects

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthTongassFireDistrictFund
WaterfallServiceAreaFund

NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrandsFund

SoutheastEconomicDevelopmentFund
SchoolBondCapitalImprovementsFund
PermanentFund

ShoupStreetServiceAreaFund

SPECIALREVENUEFUNDSTATEMENTS





YEAR2000COMPLIANCE

Year2000Y2KissueshavebeenaddressedandtheBoroughscomputersystemsandprimary
accountingandofficesoftwareareallcertifiedY2Kcompatible

Thecriticalsystemsandsubsystemswereassessedandaremediationplandevelopedand
followed

Allvendorsweresurveyedandeachsuppliedastatementofcomplianceorcompleteda
questionnaire ThosewithnoncomplianceissueswereidentifiedandmonitoredAllwere
slatedforcomputerorsoftwareupgradeorreplacementbymid1999andtheBoroughdoes
notanticipateY2Kproblemsthatwouldimpacttaxpayersorvendorsnordoesitanticipate
interruptionstorevenuecollectionscommunicationsorservices

CriticalsupportproviderstotheBoroughsuchaselectricitywaterandtelephonenoworare
expectedtobeYear2000compliant
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Assets

Cash TemporaryInvestments
AccountsReceivable General

AdvancestoOtherFunds

DeferredAccountsReceivable

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE301998

Recreation MudBight Shoreline

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

943897 14564972 43741 125823

832878

872176

TotalAssets 943897 16270026 45302 125823

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

RetainagePayable

Deposits
DeferredRevenue

DuetoOtherFunds

400000

TotalLiabilities 400000

38

2137

1180

106071

1561

ExhibitB1

109388 1183

FundBalances

ReserveforAdvances 832878

Encumbrances 83383 19650

UnreservedFundBalance 543897 15244377 25652 124640

TotalFundBalance 543897 16160638 45302 124640

TotalLiabilitiesandFundBalances 943897 16270026 45302 125823



Assets

KETCHIKANGATEWAYBOROUGH

SPECALREVENUEFUNDS

COMBNINGBALANCESHEET

JUNE3O

ExhibitB1cont

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

Cash TemporaryInvestments 248 91 112953 9

AccountsReceivable General 9 283

AdvancestoOtherFunds

DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalances

258 91 113 9

Liabilities

AccountsPayable 12413 1127

AdvancesfromOtherFunds

RetainagePayable

Deposits
DeferredRevenue 41

DuetoOtherFunds

TotalLiabilities

FundBalances

ReserveforAdvances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

53 1127

204 90737 113236 9

204 90 113236 9

258023 81 113236 9389
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Assets

TotalAssets

LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE301998

ExhibitB1cont

ForestPark GoldNugget State

Service Service Non Federal

Area Area Areawide Grants

Fund Fund Fund Fund

Cash TemporaryInvestments 276832 16389 4755 1026722

AccountsReceivable General 77 152733

AdvancestoOtherFunds

DeferredAccountsReceivable

276832 16466 4755 1179455

Liabilities

AccountsPayable 12753 123547

AdvancesfromOtherFunds

RetainagePayable 131354

Deposits
DeferredRevenue 364507

DuetoOtherFunds 296244

TotalLiabilities 12753 915652

FundBalances

ReserveforAdvances

Encumbrances 1415728

UnreservedFundBalance 264079 16466 4755 1151925

TotalFundBalance 264079 16466 4755 263803

TotalLiabilitiesandFundBalances 276832 16466 4755 1179455
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Assets

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

JUNE301998

SchoolBond Shoup Southeast

Capital Street Economic

mprovements Service Development
Fund Fund Funds

ExhibitB1cont

Total

Cash TemporaryInvestments 99429 28843 21280819 38875335

AccountsReceivable General 12885 549 177204

AdvancestoOtherFunds 832878

DeferredAccountsReceivable 872176

TotalAssets 112314 29392 21280819 40757593

LiabilitiesandFundBalances

Liabilities

AccountsPayable 500 462 4670 158792

AdvancesfromOtherFunds 400000

RetainagePayable 131354

Deposits 1180

DeferredRevenue 512157

DuetoOtherFunds 2756 299000

TotalLiabilities 500 462 7426 1502483

FundBalances

ReserveforAdvances 832878

Encumbrances 1518761

UnreservedFundBalance 111814 28930 21273393 36903471

TotalFundBalance 111814 28930 21273393 39255110

TotalLiabilitiesandFundBalances 112314 29392 21280819 40757593
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ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

TotalOtherFinancing

KETCHIKANGATEWAYBOROUGH ExhibitB2

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301998

Recreation MudBight Shoreline

Sales Land Service Service

Tax Trust Area Area

Fund Fund Fund Fund

REVENUES

Taxes 1112562 57226

StateFederalRevenues 300

ChargesforServices 9140

SaleofLand 35132

OtherIncome 10678 982929

InterestIncome 60395 818433 2307 7201

TotalRevenues 1183635 1836494 11447 64727

EXPENDITURES

CapitalImprovements 3378

PublicServices 52984 78 24223

TotalExpenditures 52984 78 27601

1183635 1783510 11369 37126
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1010000 600068 200 4500

1010000 600068 200 4500

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 173635 1183442 11169 32626

FundBalanceBeginningofYear 370262 14977196 34133 92014

FundBalanceEndofYear 543897 16160638 45302 124640



KETCHIKANGATEWAYBOROUGH ExhibitB2cont

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301998

Mountain

Point SouthTongass Waterfall NicholsView

Service Fire Service Service

Area District Area Area

Fund Fund Fund Fund

REVENUES

Taxes 95976

StateFederalRevenues 5000

ChargesforServices 132275 4820

SaleofLand

OtherIncome 750

InterestIncome 12370 5367 6171 513

TotalRevenues 144645 107093 10991 513

EXPENDITURES

CapitalImprovements 14692

PublicServices 114637 35603 609

TotalExpenditures 114637 50295 609

ExcessDeficitofRevenues

overExpenditures 30008 56798 10382 513

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut 5050 3960 219

TotalOtherFinancing 5050 3960 219

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses 24958 52838 10163 513

FundBalanceBeginningofYear 179073 37899 103073 8876

FundBalanceEndofYear 204031 90737 113236 9389
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ForestPark GoldNugget State

Service Service Non Federal

Area Area Areawide Grants

Fund Fund Fund Fund

REVENUES

Taxes 77063 390458

StateFederalRevenues 2041025

ChargesforServices 7720

SaleofLand

OtherIncome 300 6805

InterestIncome 16923 1107 5111 27849

TotalRevenues 94286 8827 395569 2075679

EXPENDITURES

CapitalImprovements 19958 19983

PublicServices 70888 2406 385780 1997920

TotalExpenditures 90846 22389 385780 1997920

ExcessDeficitofRevenues

overExpenditures 3440 13562 9789 77759

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut 5265 372

TotalOtherFinancing 5265 372

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH ExhibitB2cont

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301998

1825 13934 9789 77759

265904 30400 5034 186044

264079 16466 4755 263803
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KETCHIKANGATEWAYBOROUGH ExhibitB2cont

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND

CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301998

SchoolBond Shoup Southeast

Capital Street Economic

Improvements Permanent Service Development
Fund Fund Fund Fund Total

REVENUES

Taxes 1733285

StateFederalRevenues 1288507 3750000 7084832

ChargesforServices 33862 100 187917

SaleofLand 35132

OtherIncome 1132 1002594

InterestIncome 31306 1008 767 1094830 2091658

TotalRevenues 1319813 1008 35761 4844930 12135418

EXPENDITURES

CapitalImprovements 58011
PublicServices 8447 791 19528 1336447 4050341

TotalExpenditures 8447 791 19528 1336447 4108352

ExcessDeficitofRevenues

overExpenditures 1311366 217 16233 3508483 8027066

OtherFinancingSourcesUses
InterfundTransfersIn 796328 22068 4452675 5271071

OperatingTransfersOut 2235727 217 888 4452675 8319141

TotalOtherFinancing 1439399 217 21180 3048070

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 128033 37413 3508483 4978996

FundBalanceBeginningofYear 239847 8483 17764910 34276114

FundBalanceEndofYear 111814 28930 21273393 39255110
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ExhibitB3

KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

Taxes 1081330 1112562 31232 1093956

Penalties 10000 10678 678

InterestRevenue 60395 60395 11910

TotalRevenues 1091330 1183635 92305 1105866

ExcessDeficitofRevenues

overExpenditures 1091330 1183635 92305 1105866

OtherFinancingSourcesUses

OperatingTransfersOut 1010000 1010000 1080051

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses 81330 173635 92305 25815

FundBalanceBeginningofYear 370262 344447

FundBalanceEndofYear 543897 370262
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REVENUES

SaleofLand

OtherRevenue

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses

OperatingTransfersIn
0peratngTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

ExhibitB4

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

25000 35132 10 51236

27000 982929 955929 70e5850

923914 818 105 508179

975914 1 860 7625205

3 3365550

80000 52984 27016 104031

3 52 3 104631

5

600068 600068 169902

3 1183442 4 7350672

14 7

16160638 14977196
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REVENUES

StateRevenues

PublicServices

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

10000 9140 860 8433

2040 2307 267 2906

12040 11447 593 11339

30000 30000 36040

100 78 22

30100 78 30022 36040

18060 11369 29429 24701

200 200 200

18260 11169 29429 24901

34133 59034

45302 34133
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Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 56 56 472 55736

AutomobileandBoatTaxes 575 522 53 599

StateRevenues 425 300 125 385

InterestIncome 5 7 2161 5

TotalRevenues 62272 64 2455 62

EXPENDITURES

CapitalImprovements 4 3378 622 29957

PublicServices 33217 24223 8 26

TotalExpenditures 37217 37 9 56826

ExcessDeficitofRevenues

overExpenditures 25 37126 12 5824

OtherFinancingSourcesUses

OperatingTransfersOut 4500 4500 14500

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301398

WithComparativeTotalsfortheYearEndedJune301997

ExhibitB6

20 32626 12071 1324

92 90

124 32
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REVENUES

PublicServices

InterestIncome

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Budget

ExhibitB7

Variance YearEnded

Favorable June301997
Actual Unfavorable Actual

117500 132275 14775 119025

8400 12370 3970 7979

125900 144645

145373 114637

18745 127004

30736 90280

145373 114637 30736 90280

19473 30008 49481 36724

5050 5050 4959

24523 24958 49481 31765

179073 147308

204031 179073
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KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 89707 94372 4665 93362

AutomobileandBoatTaxes 1800 1604 196 1840

StateRevenues 5000 5000 1395

OtherRevenues 750 750

InterestIncome 2510 5367 2857 11789

TotalRevenues 94017 107093 13076 108386

EXPENDITURES

CapitalImprovements 20000 14692 5308 239490

PublicServices 46201 35603 10598 48206

TotalExpenditures 66201 50295 15906 287696

ExcessDeficitofRevenues

overExpenditures 27816 56798 28982 179310

OtherFinancingSourcesUses

OperatingTransfersOut 3960 3960 5262

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Exhibit68

23856 52838 28982 184572

37899 222471

90737 37899
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Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

StateRevenues 680 680

PublicServices 6000 4820 1180 4728

InterestIncome 6315 6171 144 4967

TotalRevenues 12995 10991 2004 9695

EXPENDITURES

PublicServices 3650 609 3041 1457

TotalExpenditures 3650 609 3041 1457

ExcessDeficitofRevenues

overExpenditures 9345 10382 1037 8238

OtherFinancingSourcesUses

OperatingTransfersOut 219 219 195

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

ExhibitB9

S 9126 10163 1037 8043

103073 95030

113236 S 103073
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EXPENDITURES

PublicServices

KETCHIKANGATEWAYBOROUGH

NCHOLSVIEWSERVICEAREA

STATEMENTOFREVENUESEXPENDITURESANDCHANGESiNFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301897

Budget Actual Unfavorable Actual

REVENUES

InterestIncome 490 513 23 426

TotalRevenues 490 513 23 426

490 513 23

8876

9389
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426
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TotalRevenues

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Budget

OtherFinancingSourcesUses

OperatingTransfersOut 5265

86970 94286

ExhibitB11

Variance YearEnded

Favorable June301997

Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 69775 75347 5572 68510

AutomobileandBoatTaxes 1700 1716 16 1968

StateRevenues 2850 2850 1094

OtherRevenues 300 300

InterestIncome 12645 16923 4278 13693

7316 85265

EXPENDITURES

CapitalImprovements 18800 19958 1158

PublicServices 68950 70888 1938 65384

TotalExpenditures 87750 90846 3096 65384

ExcessDeficitofRevenues

overExpenditures 780 3440 4220 19881

5265 5265

6045 1825 4220 14616

265904 251288

264079 265904
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REVENUES

PublicServices

InterestIncome

TotalRevenues

EXPENDITURES

CapitalProjects
PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

OtherFinancingSourcesUses

OperatingTransfersOut

FortheYeaEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

8 7 780 8

1 1 093 1443

10 8827 1473 9

20 18 17

6 2 3 4487

26 22389 3811 4487

15900 13 2338 5055

372 372 372

ExcessDeficiencyofRevenuesandOthe

FinancirigSourcesOverUnderExpenditures
andOtherFinancingUses 16272 13934 2 4

FundBalanceBeginningofYear 30400 25717

FundBalanceEndofYear 16466 30400
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KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 389475 390458 983 379444

StateRevenues 2944

InterestIncome 2500 5111 2611 8809

TotalRevenues 391975 395569 3594 391197

EXPENDITURES

PublicServices 37400 37400

LibraryServices 348380 348380 391743

TotalExpenditures 385780 385780 391743

ExcessDeficitofRevenues

overExpenditures 6195 9789 3594 546

FundBalanceBeginningofYear 5034 4488

FundBalanceEndofYear 4755 5034
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REVENUES

StateSources

OtherRevenues

InterestIncome

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

ExcessDeficitofRevenues

overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

57

1998 1997

2041025

6805

27849

ExhibitB14

1223848

24776

2075679 1248624

1997920 1224619

1997920 1224619

77759 24005

186044 162039

263803 186044



KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

StateGrant 1079550 1288507 208957 1576435

OtherRevenue 67000 67000 14087

InterestIncome 31306 31306 2713

TotalRevenues 1146550 1319813 173263 1593235

EXPENDITURES

CapitalImprovements
PublicServices 8000 8447 447 14705

TotalExpenditures 8000 8447 447 14705

ExcessDeficitofRevenues

overExpenditures 1138550 1311366 172816 1578530

OtherFinancingSourcesUses
InterfundTransfersIn 796328 796328 947127

OperatingTransfersOut 2235728 2235727 1 2314527

300850 128033 172817 211130

239847 28717

111814 239847
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ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses

KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYeaEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

InterestIncome 1 1008

TotalRevenues 1008 1008

EXPENDITURES

PublicServices 791 791

TotalExpenditures 791 791

ExcessDeficitofRevenues

overExpenditures 217 217

OtherFinancingSourcesUses

OperatingTransfersOut 217 217 268448

FundBalanceBeginningofYear 268448

FundBalanceEndofYear
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KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

ExhibitB17

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

StateRevenues 78263 78263

PublicServices 34475 33862 613 31428

OtherRevenues 1132 1132

InterestIncome 767 767 1349

TotalRevenues 112738 35761 76977 32777

EXPENDITURES

CapitalImprovements 78263 78263

PublicServices 30902 19528 11374 36599

TotalExpenditures 109165 19528 89637 36599

ExcessDeficitofRevenues

overExpenditures 3573 16233 12660 3822

OtherFinancingSourcesUses
OperatingTransfersIn 22068 22068

OperatingTransfersOut 888 888 1850

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 2685 37413 34728 5672

IFundBalanceBeginningofYear 8483 2811

FundBalanceEndofYear 28930 8483
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KETCHIKANGATEWAYBOROUGH

SOUTHEASTECONOMICDEVELOPMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Exhibit618

Variance YearEnded

Favorable June301997

Budget Actual Unfavorable Actual

REVENUES

FederalRevenues 3750000 3750000 17050000
PublicServices 100 100

InterestRevenues 1232190 1094830 137360 716005

TotalRevenues 4982190 4844930 137260 17766005

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

5636275 1336447 4299828 1095

5636275 1336447

654085 3508483

4299828 1095

4162568 17764910

OtherFinancingSourcesUses
OperatingTransfersIn 4452675 4452675 2000000

OperatingTransfersOut 4452675 4452675 2000000

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnder
ExpendituresandOtherFinancingUses 654085 3508483 4162568 17764910

FundBalanceBeginningofYear 17764910

FundBalanceEndofYear 21273393 17764910

61



THISPAGEINTENTIONALLYLEFTBLANK

62



DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthepaymentofgeneral
longtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

DEBTSERVICEFUNDS

1989GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthepaymentof
principalandinterestFinancingisprovidedthroughtransfersfromtheSchoolBondCapitalImprovements
Fund

1995GeneralObligationBonds IRC Toaccumulatefundsforthepaymentofprincipal interest

FinancingisprovidedthroughtransferfromtheRecreationalSalesTaxFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresandChangesinFundBalances





KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June301998

WithComparativeTotalsfortheYearEndedJune301997

ExhibitC1

1989GO 1995GO

Bond Bond

Redemption Redemption Totals

Fund Fund 1998 1997

ASSETS

DuefromOtherFunds

TotalAssets

FUNDBALANCE

FundBalance

TotalFundBalance
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EXPENDITURES

DebtService

Principal
Interest

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ExcessDeficitofRevenues

andOtherFinancingSources
OverUnderExpenditures
andOtherFinancingUses

FundBalancesBeginningofYear

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

1989GO 1995GO

Bond BondIRC

Redemption Redemption Totals

Fund Fund 1998

1200000 455000 1655000 1630000

239400

Total 1439400 796328 2235728 2314527

ExcessDeficitofRevenues

overExpenditures 1439400 796328 2235728 2314527

OtherFinancingSourcesUses
TransferfromGeneralFund 1439400 1439400 1517400

TransferfromRecreationalCapitalProjectsFund 796328 796328 797127

TotalOtherFinancing
SourcesUses 1439400 796328 2235728 2314527
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FundBalancesEndofYear

1997

341328 580728 684527



CapitalProjectsFundsareusedtoaccountforfinancialresourcestoobeusedfortheacquisitionorconstructior
ofmajorcapitalfacilitiesThisdoesnotincludecapitalprojectsfinancedbyproprietaryfundsandspecial
assessmentfunds

Thefollowingfundsareincludedinthissection

OtherConstructionProjects
KHighSwimmingPoolRemodel
SchoolBondConstructionFund 1989

CAPITALPROJECTSFUNDS

Thefollowingstatementsareincludedinthissection

CapitalProjectsFunds CombiningBalanceSheet

CapitalProjectsFunds CombiningStatementofRevenuesExpendituresandChangesinFundBalances





Assets

CashinCentralTreasury

AccountsReceivable

TotalAssets

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

June301998

WithComparativeTotalsforJune301997

KHigh
Other ValleyPark SchoolBond

Construction SwimmingPool Construction Total

Projects Remodel Fund1989 1998 1997

382979 382979 891044

382979 382979 891044

LiabilitiesandFundEquity
Liabilities

AccountsPayable 325142

RetainagePayable 15000 15000 15000
DuetoOtherFunds 53637 1120 54757 53637
AdvancesInterFundLoans 432741 432741 646414

TotalLiabilities 486378 16120 502498 1040193

FundEquity
Encumbrances 45018 28933 73951 98501
FundBalance 337961 486378 45053 193470 247650

TotalFundBalances 382979 486378 16120 119519 149149

TotalLiabilitiesandFundEquity 382979 382979 891044

65

ExhibitD1



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

ExhibitD2

KHigh SchoolBond

Other ValleyPark Construction

Construction SwimmingPool Fund Total

Projects Remodel 1989 1998 1997

REVENUES

StateSources

OtherRevenues

Interest 26300 412 26712 160612

TotalRevenues 26300 412 26712 160612

EXPENDITURES

ContractualServices 23457

EducationalFacilities 198255 12500 210755 4420376

TotalExpenditures 198255 12500 210755 4443833

ExcessDeficitofRevenues

overExpenditures 171955 12088 184043 4283221

OtherFinancingSourcesUses

ProceedsofIRCBondSales

TransfersfromOtherFunds 213672 213672 268924

TotalOtherFinancingSourcesUses 213672 213672 268924

ExcessDeficitofRevenues

andOtherFinancingSources

overExpendituresandOther

FinancingUses 171955 213672 12088 29629 4014297

FundBalancesBeginningofYear 554934 700050 4032 149148 3865148

FundBalancesEndofYear 382979 486378 16120 119519 149149
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ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedinamannersimilarto
privatebusinessenterprisesTheintentofthegoverningbodyisthatthecostsofprovidingtheseserviceson
acontinuingbasisbefinancedorrecoveredprimarilythroughuserchargesCostsincludeanallocationof
depreciationexpense

AIRPORTENTERPRISEFUND AnenterprisefundtoaccountfortheoperationsoftheKetchikan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationaAirportare
accountedforinthisfund

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBoroughBus
SystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaccountedforinthisfund

FERRYENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheFerrySystem
AllofthefinancialtransactionsrelatingtotheRecreationProgramsareaccountedforinthisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds CombiningBalanceSheet
EnterpriseFunds CombiningStatementofRevenuesExpensesandChangesinRetainedEarnings
EnterpriseFunds CombiningStatementofCashFlows

AirportEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetainedEarnings
ComparativeStatementsofCashFlows

TransitEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetainedEarnings
ComparativeStatementsofCashFlows

FerryEnterpriseFund

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings
StatementsofCashFlows





KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301998

WithComparativeTotalsforJune301997

ExhibitE1

Totals

Airport Transit Ferry June301998 June301997

ASSETS

CashandInvestments 16052 83365 99417 132137

DueFromOtherGovernments

AccountsReceivable 180855 10539 2920 194314 139337

TotalCurrrentAssets 196907 10539 86285 293731 271474

RestrictedAssets

BondRedemptionFundCash Investments 59733 59733 59733

PlantinService

BuildingsandEquipment 7704353 488467 1616017 9808837 9650526

ConstructioninProgress

LessAccumulatedDepreciation 4342878 219670 871762 5434310 5095561

TotalPlantinService 3361475 268797 744255 4374527 4554965

TotalAssets 3618115 279336 830540 4727991 4886172

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 23834 16230 3893 43957 24643

DuetoOtherFunds 59733 136837 196570 3620

AccruedVacation SickLeave 78027 6469 71367 155863 164408

AccruedInterestPayable 2200 2200 2200

CurrentPortionofLongTermDebt 45000 45000 40000

TotalCurrentLiabilities 208794 159536 75260 443590 234871

LongtermDebt 45000 45000 90000

TotalLiabilities 253794 159536 75260 488590 324871

FundEquity

ContributedCapital 1173663 186794 431160 1791617 1894059

RetainedEarnings

Unreserved 2130925 66994 324120 2388051 2607509

Reserved 59733 59733 59733

TotalRetainedEarnings 2190658 66994 324120 2447784 2667242

TotalFundEquity 3364321 119800 755280 4239401 4561301

TotalLiabilitiesandFundEquity 3618115 279336 830540 4727991 4886172
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OPERATINGEXPENSES

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301998

WithComparativeTotalsfortheYearEndedJune301997

Airport

ExhibitE2

Totals

Transit Ferry June301998 June301997

OPERATINGREVENUES

ChargesforServices 1442061 S 136907 969037 2548005 2380686

TotalOperatingRevenues 1442061 136907 969037 2548005 2380686

PersonnelServices 875196 232505 580546 1688247 1577197

SuppliesandServices 340436 85037 296163 721636 718854

Insurance 53853 20000 73573 147426 136191

Depreciation 301268 57930 65336 424534 398638

TotalOperatingExpenses 1570753 395472 1015618 2981843 2830880

NetOperatingLoss 128692 258565 46581 433838 450194

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 59110 59110 133720

InterestEarnings 7248 11656 18904 32629

OtherRevenues 125 125

InterestExpense 10752 448 11200 20811

TotalNonoperatingRevenuesExpenses 3504 59110 11333 66939 145538

IncomeLossBeforeOperatingTransfers 132196 199455 35248 366899 304656

OtherFinancingSourcesUses

OperatingTransfersIn 29150 50000 79150 50000

OperatingTransfersOut 29150 5000 34150 55000

TotalOtherFinancingSourcesUses 50000 5000 45000 5000

NetIncomeLoss 132196 149455 40248 321899 309656

DepreciationofFixedAssets

AcquiredbyGrants 77813 15044 9584 102441 169832

IncreaseDecreaseinRetainedEarnings 54383 134411 30664 219458 139824

RetainedEarningsBeginningofYear 2245041 67417 354784 2667242 2807066

RetainedEarningsatEndofYear 2190658 66994 324120 2447784 2667242
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

Duetootherfunds

CashPaymentsforInsurance

CashPaymentstoEmployeesforServices

CashPaymentstoSuppliersforGoodsandServices
NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransfersfromGeneralFund

TransfersOuttoGeneralFund

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
LossonDisposalofAsset

PrincipalPaidonG0andRevenueBonds
InterestPaidonG0andRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

Depreciation
IncreaseDecreaseinAccountsReceivable

IncreaseDecreaseinDuetoGeneralFund

IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301998

Airport

29150

29150

162194

40000

10752

191442

7248

7248

1696

74089

75785

16052

59733

75785

301268

45417

59733

4227

5229

314582

185890
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Transit

1396644 126368 970016

133217

53853 20000 73573

880425 234810 581557

276476 70928 295185

185890 66153 19701

50000

59705

109705

44956

1999

595

43552

128692 258565

Ferry

5000

5000

60449

448

60897

11780

11780

0 34416

117781

0 83365

83365

83365

46581

ExhibitE3

Total

2493028

133217

147426

1696792

642589

139438

74150

29150

59705

104705

267599

1999

40000
9709

295891

19028

19028

32720

191870

159150

99417

59733

159150

433838

57930 65336 424534

10539 979 54977

133217 192950

14109 978 19314

2305 1011 8545

192412 66282 573276

66153 19701 139438



TotalAssets

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301998and1997

1998 1997

ASSETS

CashandCashEquivalents 16052 14356

AccountsReceivable 180855 135438

TotalCurrrentAssets 196907 149794

RestrictedAssets

BondRedemptionFundCash CashEquivalents 59733 59733

PlantinService

Field 3309510 3251311

Terminal 4365332 4292190

Administration 16636 13399

MurphysLanding 12875 12875

LessAccumulatedDepreciation 4342878 4047722

TotalPlantinService 3361475 3522053

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 23834 19607

DuetoOtherFunds 59733

AccruedVacation SickLeave 78027 83256

AccruedInterestPayable 2200 2200

CurrentPortionofLongTermDebt 45000 40000

TotalCurrentLiabilities 208794 145063

LongtermDebt 45000 90000

TotalLiabilities 253794 235063

FundEquity

ContributedCapital 1173663 1251476

RetainedEarnings

Unreserved 2130925 2185308

Reserved 59733 59733

TotalRetainedEarnings 2190658 2245041

TotalFundEquity 3364321 3496517

TotalLiabilitiesandFundEquity 3618115 3731580
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301998and1997

ExhibitE5

June301998 June301997

OPERATINGREVENUES

ChargesforServices 1442061 1316479

TotalOperatingRevenues 1442061 1316479

OPERATINGEXPENSES

PersonnelServices 875196 772262

SuppliesandServices 340436 382764

Insurance 53853 46655

TotalOperationandMaintenance 1269485 1201681

Depreciation 301268 269127

TotalOperatingExpenses 1570753 1470808

NetOperatingLoss 128692 154329

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants

InterestEarnings 7248 25113

InterestExpense 10752 19916

TotalNonoperatingRevenuesExpenses 3504 5197

IncomeLossBeforeOperatingTransfers 132196 149132

OTHERFINANCINGSOURCESUSES

OperatingTransfersIn 29150

OperatingTransfersOut 29150 29150

TotalOperatingExpenses 29150

NetIncomeLoss 132196 178282

DepreciationofFixedAssets

AcquiredbyGrants 77813 73067

IncreaseDecreaseinRetainedEarnings 54383 105215

RetainedEarningsBeginningofYear 2245041 2350256

RetainedEarningsatEndofYear 2190658 2245041
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CashFlowsNonCapitalFinancingActivies
TransfersIn

TransfersOut

NetCashProvidedbyNonCapitalFinancingActivities

1998 1997

ExhibitE6

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301998and1997

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 1396644 1371233

CashPaymentsforInsurance 53853 46655

CashPaymentstoEmployeesforServices 880425 779837

CashPaymentstoSuppliersforGoodsandServices 276476 377395

NetCashProvidedbyOperatingActivities 185890 167346
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29150

29150 29150

29150

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 162194 340483

GrantReceivedfromState 167977

PrincipalPaidonBonds 40000 205000

InterestPaidonBonds 10752 19916

NetCashProvidedbyCapitalandRelatedFinancingActivities 191442 397422

CashFlowfromInvestingActivities
InterestonInvestments 7248 25113

NetCashProvidedbyInvestingActivities 7248 25113

NetIncreaseDecreaseinCashandCashEquivalents 1696 234113

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 74089 308202

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 75785 74089

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 16052 14356

CashandTemporaryInvestmentsRestrictedAssets 59733 59733

75785 74089

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities
OperatingIncomeLoss 128692 154329

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

DepreciationExpense 301268 269127

IncreaseDecreaseinAccountsReceivable 45417 54754

IncreaseDecreaseinAccountsPayable 4227 5369

IncreaseDecreaseinDuetoOtherFunds 59733

IncreaseDecreaseinAccruedLiabilities 5229 7575

TotalAdjustments 314582 321675

185890 167346



1998 1997

ASSETS

AccountsReceivable 10539

DuefromOtherGovernments

TotalCurrrentAssets 10539

PlantinService

Buses 488467 525183

LessAccumulatedDepreciation 219670 241412

NetPlantinService 268797 283771

TotalAssets 279336 283771

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable
DuetoOtherFunds

AccruedVacationandSickLeave

TotalCurrentLiabilities

FundEquity

ContributedCapital

RetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301998and1997
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16230 2121

136837 3620

6469 8774

159536 14515

186794 201839

66994 67417

119800 269256

279336 283771



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune301998andJune301997

ExhibitE8

June301998 June301997

OPERATINGREVENUES

ChargesforServices 136907 143796

TotalOperatingRevenues 136907 143796

OPERATINGEXPENSES

PersonnelServices 232505 210411

SuppliesandServices 85037 59503

Insurance 20000 19897

TotalOperationandMaintenance 337542 289811

Depreciation 57930 69435

TotalOperatingExpenses 395472 359246

NetOperatingLoss 258565 215450

NONOPERATINGREVENUESEXPENSES

UMTAGrantforFerry

StateOperatingGrants 59110 116621

InterestEarnings 462

TotalNonoperatingRevenuesExpenses 59110 117083

IncomeLossBeforeOperatingTransfers 199455 98367

OtherFinancingSourcesUses

OperatingTransfersIn 50000 50000

TotalOtherFinancingSourcesUses 50000 50000

NetIncomeLoss 149455 48367

DepreciationofFixedAssets
AcquiredbyGrants 15044 58115

IncreaseDecreaseinRetainedEarnings 134411 9748

RetainedEarningsBeginningofYear 67417 57669

RetainedEarningsatEndofYear 66994 67417
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301998and1997

ExhibitE9

1998 1997

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 126368 143796

Duetootherfunds 133217

CashPaymentsforInsurance 20000 19897

CashPaymentstoEmployeesforServices 234810 213371

CashPaymentstoSuppliersforGoodsandServices 70928 76918

NetCashProvidedbyOperatingActivities 66153 166390

CashFlowsfromNoncapitalFinancingActivities
TransferfromGeneralFund 50000 50000

GrantReceivedfromState 59705 116621

NetCashProvidedbyNoncapitalFinancingActivities 109705 166621

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 44956 693

LossonDisposalofAsset 1999

CapitalGrantReceivedfromState 595

NetCashUsedforCapitalandRelatedFinancingActivities 43552 693

CashFlowfromInvestingActivities
InterestonInvestments 462

NetCashProvidedbyInvestingActivities 462

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense

IncreaseDecreaseFromAccountsReceivable

IncreaseDecreaseFromOtherGovernments
IncreaseDecreaseinOtherFunds

IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities
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258565 215450

57930 69435

10539
162

133217 7423

14109 10154

2305 2960

192412 49060

66153 166390



ASSETS

Cash Investments

AccountsReceivable

TotalPlantinService

TotalAssets

KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301998and1997
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83365

2920
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1998 1997

117781

3899

TotalCurrentAssets 86285 121680

PlantinService

Ferry 1616017 1555568

LessAccumulatedDepreciation 871762 806427

744255 749141

830540 870821

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 3893 2915

AccruedVacation SickLeave 71367 72378

TotalLiabilities 75260 75293

FundEquity

ContributedCapital 431160 440744

RetainedEarnings

Unreserved 324120 354784

TotalRetainedEarnings 324120 354784

TotalFundEquity 755280 795528

TotalLiabilitiesandFundEquity 830540 870821



OPERATINGREVENUES

ChargesforServices

ExhibitE11

KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301998and1997

TotalOperatingRevenues

June301998 June301997

969037 920411

969037 920411

OPERATINGEXPENSES

PersonnelServices 580546 594524

SuppliesandServices 296163 276587

Insurance 73573 69639

TotalOperationandMaintenance 950282 940750

Depreciation 65336 60076

TotalOperatingExpenses 1015618 1000826

NetOperatingLoss 46581 80415

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 17099

InterestEarnings 11656 7054

OtherRevenues 125

InterestExpense 448 895

TotalNonoperatingRevenuesExpenses 11333 23258

IncomeLossBeforeOperatingTransfers 35248 57157

OtherFinancingSourcesUses

OperatingTransfersOut 5000 25850

TotalOtherFinancingSourcesUses 5000 25850

NetIncomeLoss 40248 83007

DepreciationofFixedAssets

AcquiredbyGrants 9584 38650

IncreaseDecreaseinRetainedEarnings 30664 44357

RetainedEarningsBeginningofYear 354784 399141

RetainedEarningsatEndofYear 324120 354784
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KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301998and1997

1998

ExhibitE12

1997

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 970016 923057

CashPaymentsforInsurance 73573 69639

CashPaymentstoEmployeesforServices 581557 587027

CashPaymentstoSuppliersforGoodsandServices 295185 279768

NetCashProvidedbyOperatingActivities 19701 13377

CashFlowfromNonCapitalFinancingActivities
TransferstoGeneralFund 5000 25850

GrantReceivedfromState 17099

NetCashProvidedbyNonCapitalFinancingActivities 5000 8751

CashFlowsfromCapitalandRelatedFinancingActivities
CapitalGrantreceivedfromState 24915

AcquisitionandConstructionofCapitalAssets 60449 39592

InterestPaidonGOBonds 448 895

NetCashUsedforCapitalandRelatedFinancingActivities 60897 15572

CashFlowfromInvestingActivities
InterestonInvestments 11780 7054

NetCashProvidedbyInvestingActivities 11780 7054

NetIncreaseDecreaseinCashandCashEquivalents 34416 30646

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 117781 148427

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 83365 117781

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 83365 117781

83365 117781

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 46581 80415

AdjustmentstoReconcileOperatingIncometoNetCash
ProvidedbyOperatingActivities

DepreciationExpense 65336 60076

IncreaseDecreaseinAccountsReceivable 979 2646

IncreaseinAccountsPayable 978 3181

IncreaseDecreaseinAccruedLiabilities 1011 7497

TotalAdjustments 66282 67038

NetCashProvidedbyOperatingActivities 19701 13377
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INTERNALSERVICEFUNDS

Internalservicefundsareusedtoaccountforthefinancingofgoodsorservicesprovidedbyonedepartment
oragencytootherdepartmentsoragenciesofthegovernmentandtoothergovernmentalunitsonacost
reimbursementbasis

InternalServiceFunds

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings Actual

StatementofCashFlows





KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

BALANCESHEET

June3O

ExhibitF1

GreatWest Insurance

Insurance Stablization

Fund Fund Total

ASSETS

Cash TemporaryInvestments 415 263842 878

EquitynStabilizationInsuranceFund 48 46561

TotalCurrrentAssets 415049 310403 725452

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 26 28

TotalLiabilities 20 26

FundEquity

Reserved 46 46

Unreserved 388 263 852396

TotalRetainedEarnings 388 310 688

TotalFundEquity 388554 310 898

TotalLiabilitiesandFundEquity 415 310 V 725452
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KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

ACTUAL

FortheFiscalYearEndedJune301998

GreatWest Insurance

Insurance Stablization

Fund Fund Total

OPERATINGREVENUES

InsurancePremiums 1835141 1835141

TotalOperatingIncome 1835141 1835141

OPERATINGEXPENSES

AdministrationCosts 101926 101926

ExpenseClaimsService 1670538 39238 1709776

TotalOperatingExpenses 1772464 39238 1811702

NetOperatingRevenuesLoss 62677 39238 23439

NONOPERATINGREVENUESEXPENSES

InterestIncome 18987 16025 35012

TotalNonoperatingRevenuesExpenses 18987 16025 35012

NetIncomeLoss 81664 23213 58451

RetainedEarningsBeginningofYear 306890 333616 640506

RetainedEarningsatEndofYear 388554 310403 698957
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CashFlowfromInvestingActivities

InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301998

GreatWest Aetna

Insurance Insurance

Fund Fund

ExhibitF3

Total

1998

CashFlowsfromOperatingActivities

CashReceivedfromCustomersandUsers 1835141 1835141

CashPaymentsforInsurance 1827687 39238 1866925

NetCashProvidedbyOperatingActivities 7454 39238 31784

18987 16025 35012

18987 16025 35012

26441 23213 3228

CashandCashEquivalentsatJuly1Includingin

RestrictedAccounts 388608 333616 722224

CashandCashEquivalentsatJune30Includingin

RestrictedAccounts 415049 310403 725452

ReconciliationofCashandCashEquivalents

toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities

OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash

IncreaseDecreaseinAccountsPayable

TotalAdjustments
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415049 263842 678891

46561 46561

415049 310403 725452

62677 39238 23439

55223 55223

55223 55223

NetCashProvidedbyOperatingActivities 7454 39238 31784
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AGENCYFUNDS

AgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinanagencycapacityforindividuals
othergovernmentalunitsandorotherfunds

AgencyFunds

AgencyFunds StatementofChangesinAssetsandLiabilities





KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301998

ExhibitG1

Balance Balance

June301997 Additions eductions June301998

DEFERREDCOMPENSATIONFUND

Assets

FundswithFiscalAgents 1183475 118295 13678 1288082

Liabilities

DeferredCompensation 1183475 118295 13678 1288092

TheAccompanyingNotesareanIntegralPartoftheFinancialStatements
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedintheproprietaryfund
operationsTheydonotrepresentfinancialresourcesavailableforexpendituresTheyareitemsforwhich
financialresourceshavebeenusedandforwhichaccountabilityshouldbemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssets byFunctionandActivity





KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June301998and1997

1998 1997

GENERALFIXEDASSETS

Land 285000 385000

Buildings 8224565 8180988

Equipment 1739358 1538

Infrastructure 2648285 2531177

ConstructioninProgress 16408

Total 12897208 12532535

reINVESTMENTINGENERALFIXED
ASSETSFROM

FederalandStateGrants

GeneralRevenues

1377411

11519797

1337811

11194724

Total 12897208 12532535

ExhibitH1



FunctionandActivity

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June301998

ExhibitH2

Machinery
and

Land Buildings Equipment Infrastructure Total

GeneralGovernment

Manager 150000 335000 29210 514210

Clerk 23650 23650

Attorney 18306 18306

AdministrativeServices 66733 66733

Assessment 77777 77777

TotalGeneralGovernment 150000 335000 215676 700676

Services

AnimalProtection 55000 284252 60660

ParksandRecreation 7192535 364156

MaintenanceandOperations 80000 273287 282231

Planning 81669

ChildCareAssistance 3727

NonDepartmental 139490 72757

LocalEmergencyPlanningCommission 12388

CoastalZoneManagement 7548

LandTrust 10714

TotalServices

ServiceAreas

SouthendFireDistrict

ShorelineServiceArea

ForestPark

GoldNugget

MtPointServiceArea

TotalServiceAreas

TotalGeneralFixedAssets

2608343

399912

7556691

3243861

81669

3727

212247

12388

7548

10714

135000 7889565 895850 2608343 11528757

285000 8224565 1739358 2648285 12897208
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190799 190799

19958 19958

19983 19983

8013 8013

627832 39942 667774



GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBoroughthatare
payablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhichtheBoroughis
obligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditandrevenueraisingpowerofthe
Boroughratherthanspecificassetsacquiredorspecificfundresources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt





OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

Liabilities

95IRCBonds

89SchoolConstructionGOBonds

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301998and1997
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June301998 June301997

9015000

9015000

6615000

2400000

9015000

ExhibitI1

10670000

10670000

7070000

3600000

10670000



Liabilities

95IRCBonds

89SchoolConstructionGOBonds

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301998

Balance

June301997

88

Deletions

Exhibit12

Balance

June301998

OtherDebits

AmounttobeProvidedBonds 10670000 1655000 9015000

7070000 455000 6615000

3600000 1200000 2400000

TotalGeneralLongtermDebt 10670000 1655000 9015000



ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsandproviding
abetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrendInformation

CombinedScheduleofBondsPayable

DebtServiceRequirementtoMaturity





KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCESALLFUNDS

JuneOU1888

CASH I CLASSIFIEDBYFUND

GeneralFund

SpecialRevenueFunds
LandTrust

NonAreaWideFund

SEEconomicDisasterFund

EconomicDevelopmeritLoanGuaranteeFund

SchooBondCapitaImprovementFund

RecreationCapitalProjectsFund

SouthTongassFireDistrict
ShorelineServiceAreaFund

MtPointServiceAreaFurtd

WaterfaUServiceAreaFund

MudBightServiceArea
NicholsViewServiceAreaFund

ForestParkServiceAreaFund

GoidNuggetServiceAreaFund

ShoupStreetServiceArea
State FederalGrantsFund

CapitalProjectsFunds

IndoorRecreationCenterConstructionProject

WalkerFieldFund

EnterpriseFunds

AirportEnterpriseFundUnrestricted

AirportEnterpriseFuridRestricted

FerryEnterpriseFurid
InternalServiceFunds

GreatWestInsuranceReserve

AetnaInsuranceRskManagemeritFund

AgencyFunds

CashwithDeferredCompAgent

TotalCashbyFund

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2200

MikundaCottreHTrustAccountShoupStreet 1228

MikundaCottrellTrustAccountMountainPoint 876031

FirstBankofKetchikan 4524

NationalBankofAlaska 267356

FundswithAetnalnsuranceCompany 46561

FundswithFiscatAgents 1288092

TotalCash

Investments

NationalBarikofAlaskaTrust

NationalBankofAlaskaTrus

FirstBank

UOTmst

TotalInvestments

TotalCashandInvestments
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3840933

1464972

4755

1755g9g

4024819

99429

943897

91864

125823

248907

112953

43741

9389

276832

16389

28843

1026723 38875386

347617

35362 382979

16052

59733

83365 158150

415049

310403 725452

1208092 1288092

45271942

10989879

20660201

2527622

8607449

2486792

42785150
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Public
Employees
Retirement
System

Required
Supplementary
Ten
Year
Trend
Information

The
required
supplementary
information
for
PERS
gives
an

indication
of
the

progress
made
in

accumulating
sufficient

assets
to

pay
benefits
when
due
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Unfunded Overfunded Pension Benefit

Unfunded

Obligation

Net
Assets

Overfunded

as

a

at
market

Pension

Pension

Annual

Percentage

Fiscal

Available

Benefit

Percentage

Benefit

Covered

Covered

Year

for
Benefits

Obligation

Funded

Obliaation

Payroll

Payroll

1988

3489

3508

995

19

1536

12

1989

3877

4016

965

139

1645

84

1990

4666

4090

1141

576

1841

313

1991

4940

5280

936

340

2101

162

1992

5974

6200

964

226

2366

96

1993

7218

7294

990

76

2210

34

1994

8149

8564

952

415

2210

188

1995

8929

8835

1011

94

2212

42

1996

10047

8605

1170

1442

2373

608

1997

10981

9928

1106

1053

2716

388



GENERAL
OBLIGATION

BONDS

1989
Series

A
School

Bonds

1996
IBC

Bonds

REVENUE
BONDS

Bonds

1980
Airp
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1
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GH
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SCHEDULE
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1998

P0199111
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r

s
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1010112000
1111

5j16I2
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1011
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620670
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11115
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600 800

511

1111

1

e 050
Final 0510112000

199d

t
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KETCHIKAN
GATEWAY
BOROUGH

DEBT
SERVICE
REQUIREMENTS
TO
MATURITY

June
30
1998

Exhibit
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Fiscal

GO
Bonds
Education

GO
Bonds
IRC

Revenue

Bonds
Airport

Year

Princioal

Interest

Total

Principal

Interest

Total

Princigal

Interest

Total

1999

1200000

160200

1360200

485000

314028

799028

40000

7200

47200

2000

1200000

80400

1280400

505000

290262

795262

50000

4000

54000

2001

530000

268548

798548

2002

550000

245228

795228

2003

575000

220478

795478

2004

605000

194028

799028

2005

630000

165591

795591

2006

660000

135037

795037

2007

695000

103357

798357

2008

730000

69650

799650

2009

650000

33150

683150

2400000

240600

2640600

6615000

2039357

8654357

90000

11200

101200



Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationconsideredtobe
informativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

STATISTICALSECTIONUNAUDITED

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirectandOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValueandNetGeneralObligation

DebtPerCapita
RatioofAnnualDebtServiceExpendituresforGeneralBondedDebttoTotalGeneral

Expenditures
DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage
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KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL

EXPENDITURES
BY
FUNCTION
1

Last
Ten
FiscaI
Years

amounts
expressed
in

thousands

Fiscal

General

Public

Education

Debt

Service

Year

Government

Services

Operating

Capital

Education

1989

2

1819

16889

10

3068

23665

1990

2230

2

16752

779

3244

25051

1991

1

3145

17535

1123

5671

29436

1992

1974

4132

17761

4060

5490

33417

1393

1

4998

595

13191

4923

25671

1994

1833

5564

588

15705

4858

28549

1995

1751

5087

60

8530

2

18530

1996

1611

4

108

9686

1997

18160

1997

2048

5138

0

4887

2315

14398

1998

2136

7396

0

602

2236

12370

1

General
government
expenditures
and

revenue
figures
include
data
for
all
funds

except
proprietary
and
fiduciary
fund
types

TABLE
1

UNAUDITED
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KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
REVENUES
BY
SOURCE
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Inter

Fiscal

governmental

Charges
for

Other

Year

Taxes

Revenues

Services

Revenues

Total

1989

6843

15974

776

1083

24676

1990

7312

16365

954

1026

25657

1991

7572

18988

539

2354

29453

1992

8235

19461

348

2150

30194

1993

9991

13680

296

2255

26222

1994

10961

22505

378

1319

35163

1995

11525

10899

355

641

23420

1996

11636

11039

443

3313

26431

1997

11905

21207

446

9099

42657

1998

12051

8177

578

3647

24453

1

General
government
expenditures
and

revenue
figures
taken
from
Exhibit
2

Comprehensive
Annual
Financial
Report
FY98 TABLE

2

UNAUDITED



SAY
BOROUGH

GATE

KETG
REVENUES

IV
SGURC
E

GENERAL
FUNDLast

Ten
Fiscal

leafs

amounts
expressed
in

thousands

Boat

T

Automobile

T

68

Sales

TaX

2

67
lal

Property

T

2

41

7

206

Fiscal

232

102

Y

4520

29

7830

LA

26

104

198

4037

33

93

2795

143

19
9

4278

2808

114

35

gg33

199

4846

34

100

28

135

199

6

273

36

6915

3p

138

36

6

199

6443

100

3217

133

199

6658

32

156

36

10198

1gg

6492

34

33p

172

19

6

596

3
364

199

6626

1998

Report
FYgB

n

from
Exhibit
A
2

Comprehensive
Annual

Financ

anon
take

ABLE
2A

UNAUDITED
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Fiscal

Total

Current
Tax

Year

Tax
Levv

Collections

1989

4491458

4420026

1990

4540936

4426772

1991

4413036

4304335

1992

5105663

4696759

1993

6573889

6447090

1994

6832029

6403390

1995

7053655

6611215

1996

6869256

6827379

1997

6994003

6994687

1998

6640018

7055888

KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
LEVIES
AND
COLLECTIONS

Last
Ten
Fiscal
Years

amounts
expressed
in

dollars

Percent
of

Current
Taxes

Collected 984 975 975 920 981 937 937 994 1000 1063

Delinquent Tax

Total
Tax

Collections
Collections

6212 47459 127388 148936 113928 39452 46881 27756 4782 3558

4426238 4474231 4431723 4845695 6561018 6442842 6658096 6855135 6999469 7059446

TABLE
3

UNAUDITED

Ratio
of

Total
Tax

Collections
to

Total
Tax
Levv 985 985 1004 949 998 943 944 998 1001 1063

Outstanding Delinquent Taxes 212692 315991 297304 557272 557272 21715 393296 307764 242902 284108

Ratio
of

Delinquent Taxes
to
Total

Tax
Levv 47 70 67 109 85 03 56 45 35 43



GATEWAY
BOROUGH

PROPERTY

KIMAT
D

ACTUAL
VALUE

OF
TAB

n

Fiscal
Years

ASSESSED
AND

ESTIMATE
Last
Tefe

sed
in

thousan

amounts
expressed

Ratio
of

Total

Total

Assessed
Va

Exemptions

Estimated

To
pctuaVa

Value 100Estimate

Assessed

ctual
Value

Personal
Property

Exemptions

Value

A

Real
Property

Estimate

Property

Assessed

Actual
Value

6721

Estimated

Vie

672170100

100

Assessed

A
Value

NIA

7256

Fiscal

Value

37974

725662700

100

Year

37974

14881000

774344400

634195750

43808

7743444

100

634195750

43806

38838400

792034850

1989

666
200

5377

792034850

100

1990

666993200

53771000

35800450

819894650

68173

55421

819894650

100

68173

55421

44979100

856242900

1991

718163

53470

856242904

100

163650

53470000

915900600

1992

718

43142975

738564850

50919750

915900800

100

1993

738564850

50
8197

61

64340

98507

725831925

552589

985070900

1Q0

1994

726631925

55
258

56
567
4

1

005582800

808998500

59920100

1p0552800

1000

806998

59920

59
3180

10097

1995

86858

597796

1009

1996

868583400

5g
7796

61

1478

886485200

63938900

1997

88648

63
9389

1998

945782900

945782900

1

total
assessed

value
based
on

100
of

estimate
actual

value
TABLE
4

UNAUDITED



KETCHIKAN
GATEWAY

BOROUGH

PROPERTY
TAX
RATES

Direct
and
Overlapping
Governments

Last
Ten
Fiscal
Years

Property
Tax
Millage
Rates

Shoreline

South
End

Mud
Bight

Forest
Park

Ketchikan

Fiscal

City
of

Service

Fire
Service

Service

Service

Non

Gateway

Year

Ketchikan

Area

Area

Area

Area

Areawide

Borough

Total

1989

820

050

100

500

085

600

2155

1990

880

050

100

500

085

600

2215

VD00

1991

870

050

100

1000

100

600

2720

1992

810

100

100

1000

500

060

660

3230

1993

750

100

100

1000

500

065

830

3345

1994

750

100

100

000

500

065

830

2345

1995

700

100

100

000

500

070

750

2220

1996

670

100

100

000

350

084

710

2014

1997

670

100

100

000

350

084

700

2004

1998

640

100

100

000

350

092

700

1982

TABLE
5

UNAUDITED



Taxpayer

KetchikanPulp

TheHamesGroup

CapeFaxCorporation
IncludesCapeFoxHotelCorp

ECPhilips SonInc

KanawaySeafoods

TongassTrading

VanderweeleJames Ken

TFAcquisition

CarrGottsteinFoodsCo

HarborEnterprisesPetroMarine

TotalPrincipalTaxpayers

TotalAssessedValuation

BusinessType

ForestProducts

RetailStores

ForestProducts

FishProcessing

SeafoodProcessing

RetailStores

CommercialProperty

SeafoodProcessing

RetailStores

Petroleum

99

KETCHIKANGATEWAYBOROUGH
PRINCIPALTAXPAYERS

June301998

amountsexpressedinthousands

TABLE6UNAUDITED

Percentage
ofTotal

Assessed

Valuation Valuation

50552800 501

11993200 119

11468200 114

7925700 078

7678000 076

7580600 075

6623400 066

5179700 051

5107500 051

4299100 043

118408200

1009721800

9341118L

1173

10000



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin

June301998

DirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBondsKetchikanGatewayBorough

LessSelfSupportingDebt

1972AirportImprovementBonds

1995RecreationSalesTaxRevenues

TotalDirectDebt

CityofKetchikanDirectDebt

OutstandingGOBonds

LessSelfSupportingDebt

BondspaidfromSalesTaxHospitalFundandOtherPublicWorksFunds 1000000

BondspaidfromSalesTaxHospitalFundRevenues 10700000

BondsPaidfromKetchikanPortFundRevenues 4750000

BondsPaidfromWastewaterFundRevenues 1459450

TotalCityofKetchikanDirectDebt

TotalDirectandOverlappingDebt

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

TABLE7UNAUDITED

100

90000

6615000

9015000

6705000

2310000

19340000

17909450

1430550

3740550



KETCHIKAN
GATEWAY

BOROUGH

RATIO
OF
NET

GENERAL
OBLIGATION

BONDED
DEBT

TO
ASSESSED
VALUE
AND
NET

GENERAL
OBLIGATION
DEBT
PER

CAPITA

Last
Ten
Fiscal
Years

Gross

Less

Debt

Bonded

Debt

Payable
from

Fiscal

Assessed

Debt

Service

Enterprise

Year

Population
1

Value
2

3

Fund
4

Revenues
5

1989

12829

672170100
14549000

0

1340000

1990

12829

710801700
24364000

0

1175000

1991

13818

735506000
20794000

0

1000000

1992

13828

773585250
16194000

0

815000

1993

13828

792034850
12384000

0

620000

1994

14923

819894650

8819000

0

480000

1995

15028

915900800

6530000

0

330000

1996

15082

985070900
12470000

0

170000

1997

14728

1005582800
10800000

0

130000

1998

14231

1009721800

9105000

0

90000

1

Alaska
Department
of

Community
Regional
Affairs

2

From
Table
4

3

Amount
includes

revenue
bonds

4

Amount
available
for

repayment
of
general

obligation
bonds

5
Includes
GO
Bonds
being
repaid
from
Airport

Enterprise
Fund

6101101

TABLE
8

UNUAUDITED

Net Bonded Debt 1320900023189000197940001537900011764000 833900062000001230000010670000 9015000

Ratio
of
Net

Bonded
Debt

to

Assessed Value
197326269199149102068125106089

Net
Bonded Debt

per
Capita

1030180814321112 851559413816724633



FiscalYear

Principal

KETCHIKAN
GATEWAY

BOROUGH

RATIO
OF
ANNUAL
DEBT
SERVICE

EXPENDITURES
FOR

GENERAL
BONDED
DEBT
TO
TOTAL
GENERAL

EXPENDITURES

Ten
Year
Period
Ending
June
30
1998

Ratio
of

Debt

Total

Service
to

Debt
Service
Payments

General

General

Interest

Total

Expenditures

Expenditures

1989

1910471

1218468

3128939

23664786

132

1990

2020000

1046112

3066112

24635784

124

01

1991

3395000

1933012

5328012

33514929

159

1992

3600000

1388482

4988482

32637470

153

1993

3810000

1112455

4922455

25670551

192

1994

4045000

814534

4859534

28549747

170

1995

1610000

491588

2101588

30929801

68

1996

1400000

597041

1997041

27232932

73

1997

1630000

684527

2314527

35356990

65

1998

1655000

580728

2235728

32614023

69

TABLE
9

UNAUDITED



KETCHIKAN
GATEWAY
BOROUGH

DEMOGRAPHIC
STATISTICS

Ten
Year
Period
Ending
June
30
1998

2

2

2

1

Alaska

2

Borough

Alaska

Ketchikan

Fiscal

Borough

Per
Capita

Median

School

Unemployment

Unemployment

Year

Pooulation

Income

Age

Enrollment

Rate

Rate

1989

12829

21173

4

2507

1900

12829

21688

32

2618

1991

13818

21688

32

2693

1992

13828

21007

32

2664

1993

13828

22419

32

2690

1984

14923

23395

80

2735

1995

15028

23344

30

2729

1990

15082

24

31

2

1997

14728

4

4

2856

1998

14231

4

4

2731

1

UmskaDmpmdmmofCommunhvRnem
1Sources2

Alaska
Department
of
Labor

3

Ketchikan
Gateway
Borough
School
District
Average
Daily
Attendarice

4

Information
not

available

TABLE
10

UNAUDITED

108 67 70 8561 65 73 60 60

4 7 79 99 59 75 52 76 66 64

1 1



KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301998

DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 145

NumberofTeachers 153FTE

NumberofStudentsAverageDailyAttendance 2731

Elections

NumberofRegisteredVoters

NumberofVotesinlastregularelection

AirportOperations

Landings Takeoffsperyear allAircraft

AirCarrierPassengersperyear
FerryPassengers

FerryVehicles

11196

2848

34024

200430

401593

93201

Planning

Numberofzoningpermitsissued 128

PermanentEmployeesasofJune301998 85

TABLE11 UNAUDITED

104



1996

PropertyValue1 Construction
Fiscal Assessed Numberof
Year Valuation Units Value

1989

1990

1991

1992

1993

1994

1995

1997

1998

KETCHIKANGATEWAYBOROUGH
PROPERTYVALUEANDCONSTRUCTION

LastTenFiscalYears

672170100 160 8611283

725682700 204 12911660

744344400 178 5391435

809385700 153 18818175

837013950 158 32886000

819894650 158 11172000

849837900 130 10685122

985070900 76 2905700

1005582800 42 11231500

1009721800 39 17954800

TABLE12 UNAUDITED

105

1



KETCHIKAN
GATEWAY
BOROUGH

REVENUE
BOND
COVERAGE

AIRPORT
Net
Revenue

Debt
Service

Requirements

Fiscal

Gross

Operating

Available

Year

Revenues
1

Expenses
2

Debt
Service

Principal

Interest

Total

Coverage

1989

2077319

1604486

472833

20000

28800

48800

969

1990

2352058

1814229

537829

20000

27200

47200

1139

1991

2331149

1794049

537100

20000

25600

45600

1178

1992

2632412

2088504

543908

25000

24000

49000

1110

1993

2374679

1862324

512355

25000

22000

47000

1090

0

1994

2431970

1989319

442651

25000

20000

45000

984

1995

1374069

1007661

366408

30000

18000

48000

763

1996

1480889

1107456

373433

35000

22053

57053

655

1997

1341592

1230831

110761

35000

13200

48200

230

1998

1449309

1269485

179824

40000

10400

50400

357

1

Total
revenues

including
interest

2

Total
operating

expenses
exclusive
of
depreciation

3

Includes
principal
and
interest
of

revenue
bonds
only
It

does
not
include
the
general
obligation
bonds
reported

in

the

airport
enterprise
fund
or

debt
defeasance

transactions
TABLE
13

UNAUDITED


	Cover
	Table of Contents 
	INTRODUCTION SECTION 
	Transmittal Letter
	Organizational Chart
	Principal Borough Officials

	FINANCIAL SECTION - INDEPENDENT AUDITOR'S REPORT
	Independent Auditor's Report
	General Purpose Financial Statements - Defined
	Combined Balance Sheet - All Fund Types and Account Groups and Discretely Presented Component Units
	Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual - General and Budgeted Special Revenue Funds
	Combined Statement of Revenues, Expenditures and Changes in Retained Earnings/Fund Balances
	Combined Statement of Cash Flows - All Proprietary Fund Types
	Notes to the Financial Statements

	GENERAL FUND STATEMENTS
	General Fund - Comparative Balance Sheets
	Comparative Statements of Revenues, Expenditures and Changes in Fund Balances
	Comparative Statements of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual 

	SPECIAL REVENUE FUND STATEMENTS 
	Special Revenue Funds - Combining Balance Sheet
	Special Revenue Funds - Combining Statement of Revenues, Expenditures and Changes in Fund Balance
	Recreation Sales Tax Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Land Trust Fund - Statement of Revenues, Expenditures and Changes in Fund Balance
	Mud Bight Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Shoreline Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Mountain Point Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	South Tongass Fire District Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Waterfall Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Nichols View Service Area Fund - Statement of Revenues, Expenditures and Changes in fund Balance - Budget and Actual
	Forest Park Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Gold Nuggeet Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Non-Areawide Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual 
	State and Federal Grants Fund - Statement of Revenues, Expenditures and Changes in Fund Balance
	School Bonds/Capital Improvements Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Permanent Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Shoup Street Service Area Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
	Southeast Economic Development Fund - Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

	DEBT SERVICE FUNDS
	Debt Service Funds - Combining Balance Sheet
	Debt Service Funds - Statement of Revenues, Expenditures and Changes in Fund Balances

	CAPITAL PROJECTS FUNDS
	Capital Projects Funds - Combined Balance Sheet
	Capital Projects Funds - Statement of Revenues, Expenditures and Changes in Fund Balances

	ENTERPRISE FUNDS
	Enterprise Funds - Combining Balance Sheet
	Enterprise Funds - Statement of Revenues, Expenditures and Changes in Retained Earnings
	Enterprise Funds - Combining Statement of Cash Flows
	Airport Enterprise Fund - Comparative Balance Sheets
	Airport Enterprise Fund - Statement of Revenues, Comparative Statements of Revenues and Changes in Retained Earnings
	Airport Enterprise Fund - Comparative Statements of Cash Flows
	Transit Enterprise Fund - Comparative Balance Sheets
	Transit Enterprise Fund - Comparative Statements of Revenues, Expenses and Changes in Retained Earnings
	Transit Enterprise Fund - Comparative Statements of Cash Flows
	Ferry Enterprise Fund - Comparative Balance Sheets
	Ferry Enterprise Fund - Comparative Statements of Revenues, Expenses and Changes in Retained Earnings
	Ferry Enterprise Fund - Comparative Statements of Cash Flows

	INTERNAL SERVICE FUNDS 
	Internal Service Sunds - Combining Balance Sheet
	Internal Service Fund - Combining Statement of Revenues, Expenses and Changes in Retained Earnings - Actual 
	Internal Service Fund - Comparative Statements of Cash Flows

	AGENCY FUNDS
	Agency Funds - Statement of Changes in Assets and Liabilities

	GENERAL FIXED ASSETS ACCOUNT GROUP
	General Fixed Assets Account Group - Comparative Schedules of General Fixed Assets
	Schedule of General Fixed Assets by Function and Activity

	GENERAL LONG-TERM DEBT ACCOUNT GROUP 
	General Long-Term Debt Account Group - Comparative Statements of General Long-Term Debt
	General Long-Term Debt Account Group - Statements of Changes in Long-Term Debt

	ADDITIONAL INFORMATION
	Combined Schedule of Cash and Investment Balances - All Funds
	KGB - Public Employees Retirement System 
	Combined Schedule of Bonds Payable
	Debt Service Requirements 

	STATISTICAL SECTION - (UNAUDITED)
	General Governmental Expendutures by Funcion 
	General Governmental Revenues by Sourse
	General Fund Revenues by Source
	Property Tax Levies and Collections
	Assessed and Estimated Acutal Value of Taxable Property
	Property Tax Rates - Direct and Overlapping Governments
	Principal Taxpayers
	Computation of Legal Debt Margin
	Ratio of Net General Obligation Bonded Debt to Assessed Value and Net General Obligation Debt Per Capita
	Ratio of Annual Debt Service Expenditures for General Bonded Debt to Total General Expenditures
	Demographic Statistics
	Miscellaneous Statistics
	Property Value and Construction
	Revenue Bond Coverage




