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HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

December101997

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthe
fiscalyearendedJune301997isherebysubmittedasmandatedbylocalordinancesandstate
statutes TheseordinancesandstatutesrequirethattheKetchikanGatewayBoroughissuean
annualreportonitsfinancialpositionandactivityandthatthisreportbeauditedbyan
independentfirmofcertifiedpublicaccountants Responsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosures
restswithmanagementTothebestofourknowledgeandbelieftheencloseddataareaccurate
inallmaterialrespectsandarereportedinamannerthatpresentsfairlythefinancialpositionand
resultsofoperationsofthevariousfundsaccountgroupsandcomponentunitsoftheKetchikan
GatewayBoroughAlldisclosuresnecessarytoenablethereadertogainanunderstandingofthe
Boroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreesections introductory
financialandstatistical ItincludesallfundsandaccountgroupsoftheKetchikanGateway
Borough Theintroductorysectionwhichisunauditedincludesthistransmittalletteran
organizationalchartalistofelectedandstaffofficialsandamapshowingtheBorough
Boundaries Thefinancialsectionincludesthegeneralpurposefinancialstatementsandthe
combiningandanindividualfundandaccountgroupfinancialstatementsandschedulesaswell
astheauditorsreportonthefinancialstatementsandschedulesThestatisticalsectionincludes
selectedfinancialanddemographicinformationgenerallypresentedonamultiyearbasisThis
yearwehaveprovidedadditionalinformationwhichsupportsthefinancialstatementsandnotes
ofdisclosure

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsof
theSingleAuditActof1984andtheUSOfficeofManagementandBudgetCircularA133
AuditsofStateandLocalGovernmentsStateofAlaskaRegulation2AAC45010theSingle
Audit Informationrelatedtosingleauditincludingschedulesoffederalandstatefinancial
assistancetheindependentauditorsreportsoninternalcontrolsandcompliancewithapplicable
lawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparate
issuedsingleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccount
groupsoftheprimarygovernmentieKetchikanGatewayBoroughaslegallydefinedaswell
asallofitscomponentunitsComponentunitsarelegallyseparateunitsforwhichtheprimary
governmentisfinanciallyaccountableTheBoroughprovidesthefollowingareawideservices
assessmentandcollectionofpropertytaxesandsalestaxcollectionfortheBoroughandcities
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withintheBoroughplanningandzoningseniorcitizenfundingandgeneraladministrative
servicesNonareawideservicesrepresentedbyserviceareasprovideforfireprotectionwater
sewerroadsandlibraryservicesTheKetchikanInternationalAirportandTransitSystem are

enterprisefundsoperatedbytheKetchikanGatewayBorough

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunit Pensionplans
includingtheStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilot s

plantheInternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablished
criteriaforinclusionwithinthereportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURELOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedonnaturalresourcesprimarilyontimberand
fishingBothindustrieshaveplayedsignificantrolesinthedevelopmentofthelocal economy
sincetheturnofthecentury Duringthefirstpartofthe1900sfishingwastheprimary
industrywithnumerouscanneriesandfishprocessingfacilitiesoperatingatthepeakofthe
industryAtonepointinitshistoryKetchikanwasknownastheSalmonCapitaloftheWorld
Inthe1950stimbermovedtotheforefrontwhentheUSForestServiceoffereda50year

timbercontacttoaprivatecompanywhichresultedintheconstructionofamajorpulpmillfacilit y
andseveralsawmillsinKetchikan

TourismandgovernmentarethemajorcontributorstothelocaleconomyTourismiscurrently
thefastestgrowingsegmentofthelocaleconomyThegrowthintheindustryhasresultedina
surgeofconstructionactivityasnewfacilitiesarebeingconstructedandexistingfacilitiesare
improvedandexpandedtomeettheneedsofvisitorstothecommunityGovernmentaccounts
for22percentoftheemploymentLocalgovernmentemploys52percentofthegovernment
sectorthestategovernment32percentthefederalgovernmentandtheKetchikanGateway
Boroughwith5percent

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policy
makingandlegislativeauthorityarevestedintheBoroughAssemblywhichconsistsofamayor
andasevenmemberassemblyTheAssemblyisresponsibleforamongotherthingspassing
ordinancesandresolutionsadoptingthebudgetappointingcommitteesandhiringtheBoroughs
managerattorneyandclerkTheBoroughsManageristhechiefadministrativeofficerofthe
BoroughTheBoroughManagerhasallofthepowersanddutiessetforthintheAlaskaStatute
presentlynumberedAS2923140andotherpowersanddutieselsewhereprescribedbylawShe
hassupervisionandcontroldirectlyandindirectlyoveralladministrativedepartmentsagencies
officersexcepttheboroughattorneyandboroughclerk

TheBoroughisasecondclassboroughwithboundariesextendingthroughoutRevillagigedo
IslandGravinaIslandPennockIslandandothersmallerislandsidentifiedwithintheBorough
TheKetchikanGatewayBoroughisinSoutheastAlaskaapproximately650milesnorthofSeattle
WashingtonAccessislimitedtoairandmarinetransportationTheBoroughisalsosituatedat
thesouthernendoftheTongassNationalForesttheTongassAt167millionacres The

TongassisthelargestnationalforestintheUnitedStatesHarvestingandpromotingthenatural
resourcesoftheTongassandothernaturalresourcesintheareaprovidesemployment
opportunitiesdirectlyorindirectlyfortheBorough
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Timbertosaythat199697wasnotagoodyearforthetimberindustryisanunderstatementIn
October1996LouisianaPacificCorporationtheownerandoperatoroftheKetchikanPulp
CompanyKPC announceditwouldbeclosingitspulpmillatKetchikanandinMarch1997
closedthemillTheannouncementcametwoyearsofunsuccessfulnegotiationswiththeUS
ForestServicetoextendits50yeartimbercontractbyanadditional15yearsKPChadrequested
theextensioninordertojustifytheeconomicsofspending200milliontoaddressenvironmenta1
issuessurroundingtheoperationsofthepulpmillKPCwasalsoseekingtostabilizethesupply
oftimberavailableforharvest

Theclosureofthepulpmillwillbeasevereblowtothelocaleconomyandresultinthelossof
approximately500jobsor6percentoftheareawageandsalaryemploymentManyofthejobs
arehighlypaidpositionsoccupiedbyskilledtradesandgeneratedyearroundemploymentIn
1995thetimberindustrypayrollwas48million KPCalonegenerated26million The

closureofthepulpmillisexpectedtoimpactemploymentinothersectorsoftheeconomyThe
lossofindirectjobsisestimatedashighas650employees

DespitetheclosureofthepulpmillKPCwillcontinuetooperateitstwosawmillsinSoutheast
AlaskaAnagreementwasreachedbetweentheUnitedStatesDepartmentofAgricultureandthe
LouisianaPacificwhichwouldguaranteeathreeyearsupplyoftimbertotaling300millionboard
feet Thisagreementensuresthatapproximately400jobswillbepreservedatsawmillsin
KetchikanandneighboringAnnetteIslandandnumerousloggingoperationsthroughoutthearea
Whiletheroleofthetimberindustryinourlocaleconomyhasdiminishedithasenteredanew
erawhichisexpectedtobringstabilitythroughtheremainderof1997andforthenexttwoyears
ThelongtermprospectfortheindustryisdependentontheoutcomeoftheTongassLand
ManagementPlanwhichispresentlyundergoingpublicdiscussion

Fishingprocessingfacilitiesandalargefishingfleethavemadefishingthesecondmostimportant
industryintheBoroughOnanannualbasistheindustryprovidesemploymentforapproximately
6ofthelocalworkforceDuringtheseasonssummerpeaktheindustryssharecanexceed
30

ThepastseveralyearshasnotbeengoodfortheareafisheriesNearrecordsalmonharvestlevels
havebeenoffsetbylowmarketpriceslargeinventoriesanddiminisheddemandforAlaska
salmonproductsespeciallypinksalmonCompetitionfromfishfarmshasalsoerodedAlaskas
marketshareThesetrendscontinuedduringthe1996and1997seasonsThepinksalmoncatch
andescapementwerethelargestonrecordfortheKetchikanareabutthemarketpricedropped
toaslowasfivecentsapoundAsaresultmanyoperatorselectedtositouttheseason

ThenonsalmonfisheriesarebeginningtoshowsomepromiseThevalueofthecatchforthe
nonsalmonfisheriesisexpectedtoincreasetoapproximately10million Anewseaurchin

fisheryaddedinDecember1996isexpectedtofurtherpromotethedevelopmentofthenon
salmonfisheries

Untilthemarketequilibriumbetweensupplyanddemandhasbeenreestablishedtheoutlookfor
SoutheastAlaskasfishingindustryremainslessthanoptimisticSluggishconsumerandrecord
harvestlevelsin1996havemadeitdifficulttoreduceexistinginventoriesofcannedsalmonThe
pinksalmonharvestisprojectedtoequaltheamountharvestedin1996Pricescontinuetoremain
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lowandthenumberofjobsgeneratedbytheindustryisexpectedtoremainat1996levelsor
declineslightly

Tourismcurrentlythemostdynamicandpositivesectorofourlocaleconomyisnowthethird
largestindustryintheborough Touriststravelintotheborougheitherbyairorwater
transportationwiththemajorityarrivingbycruiseshipIn1996cruiseshipsbroughtarecord
numberof426000visitorstoKetchikanThisdoesnotincludetwolocaloperationsservingthe
Southeastwithacapacityof50passengersmakingscheduledweeklystopsinKetchikan In

additionanother40000visitorsarriveintheboroughannuallybyairplaneorontheAlaska
HighwaySystem

Theoutlookfortourismin1997isexcellentThirtythreecruiseshipsareexpectedtomake470
stopsandbring495000passengersanincreaseof16percentover1996

GovernmentOfthethreelevelsofgovernmentlocalgovernmenthasthemostimportantrole
inthelocaleconomyDespitetheuncertaintyaboutthefutureofthetimberindustryandthe
weaknessofthefisheriesindustry199697wasaperiodofstabilityforlocalgovernment
EmploymentwasstableandlocalgovernmentfinancesimprovedAssessedpropertyvaluesfor
1997reachedamilestoneofoveronebillioninvaluewithpropertytaxdelinquenciesremaining
constantLocallygeneratedsalestaxrevenuesremainedconstantwiththeincreaseintourists
andmanyofthebusinessnotdependentontourismfoundsalesvolumedowninvaryinglevels
Schoolenrollmentisexpectedtodeclinebyapproximately5percentandthelocalschooldistrict
isexpectedtolose1millioninstatefundingTheroleofthefederalandstategovernmentsin
theeconomyisexpectedtoremainunchanged

AsaresultoftheclosureofthepulpmilltheeconomyofKetchikanwillbegoingthrougha
periodofmajorchangesandwillmostlikelyexperiencesomecontractionThelossofamajor
industrypresentsmanychallengesaswellasopportunitiesHowacommunityreactsiscritical
tothefinaloutcomeBusinessandcivicleadersareworkingwithstateandfederalofficialsto
developastrategicplantopositivelyaddresstheclosureofthepulpmillThecontinuedoperation
oftheexistingsawmillsforthreeyearsand25millioninfederaleconomicdisasteraidwillgive
thecommunitytimetoadequatelyexplorealternativesandprepareaplanwhichmaximizesthe
resourcesavailabletousandpreservestheinvestmentswehavemadeinourcommunity

AccordingtotheMcDowellstudypulpandsawmillclosureimpactsthehousingmarketsandthe
neartermishighlyspeculativeAlthoughpropertyvaluesincreasedinSitkadespitemillclosure
thesituationsbetweenthecommunitiesofSitkaandKetchikanarenotidenticalPropertyvalues
maynotriseastheydidinSitkatheyarenotexpectedtoplummetastheydidinJuneauwhen
theStatebudgetwascutseverelyinthemid1980s TheBoroughcontinuestobuild
infrastructureswithconstructionoftheIndoorRecreationCenterscheduledforcompletionin
early1997 Severalmajorprivateretailandindustrialdevelopmentsareinvariousstagesof
construction

FINANCIALINFORMATION

BoroughManagementisresponsibleforestablishingandmaintaininganinternalcontrolstructure
designedtoensurethattheassetsoftheBoroughareprotectedfromlosstheftormisuseandto
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ensurethatadequateaccountingdataarecompiledtoallowforthepreparationoffinancial
statementsinconformitywithgenerallyacceptedaccountingprinciples Theinternalcontrol

structureisdesignedtoprovidereasonablelybutnotabsoluteassurancethattheseobjectivesare
metTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnot
exceedthebenefitslikelytobederivedand2theevaluationofcostsandbenefitsrequires
estimatesandjudgementsbymanagement

SingleAudit AsarecipientoffederalandstatefinancialassistancetheBoroughalsois
responsibleforensuringthatanadequateinternalcontrolstructureisinplacetoensure
compliancewithapplicablelawsandregulationsrelatedtothoseprogramsThisinternalcontrol
structureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremade
todeterminetheadequacyoftheinternalcontrolstructureincludingthatportionrelatedtofedera1
financialassistanceprogramsandstateawardsaswellastodeterminethattheBoroughhas
compliedwithapplicablelawsandregulationsTheresultsoftheBoroughssingleauditforthe
fiscalyearendedJune301997providednoinstancesofmaterialweaknessesintheinternal
controlstructureorsignificantviolationsofapplicablelawsandregulations

BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldevice
duringtheyearfortheGeneralFundandcertainspecialrevenuefundsThedebtservicefunds
donotuseformalbudgetaryintegrationbecauseeffectivebudgetarycontrolisalternatively
achievedthroughgeneralobligationbondindentureprovisionsTheremainingspecialrevenue
fundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisandformalbudgetary
controlisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodied
intheannualappropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly
Resourcesareallocatedtoandaccountedforindividualfundsbaseduponthepurposesforwhich
thosefundswerecreatedTheAssemblymaybyordinancetransferappropriationsbetween
fundsandamendtheoriginalbudgetintotal TheBoroughManagermaytransferamounts
betweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneral
Fundandcertainspecialrevenuefundsareincludedintheannualappropriatingbudgetand
appropriationslapseatyearendTheBoroughalsomaintainsanencumbranceaccountingsystem
asonetechniqueofaccomplishingbudgetarycontrolOpenencumberedamountslapseatyear
endhowevertheyarereapropriatedaspartofthefollowingyearsbudget

Asdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreport
theKetchikanGatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancial
management

CombinedGeneralGovernmentFundBalanceThefollowingschedulepresentsasummaryof
generalfundspecialrevenuefundsdebtservicefundandcapitalprojectsfundrevenuesforthe
fiscalyearendedJune301997andtheamountandpercentageofincreasesanddecreasesin
relationtoprioryearrevenues
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Revenues

Increase Percent
Percent Decrease ofIncrease

Amount ofTotal from1995 Decrease

Taxes 11905138 2791 268745 123
PaymentinLieuofTaxes 19081 004 593 000
Licences Permits 16961 004 196 000
RevenuesfromOther

Governments 21188344 4967 16115603 7350
ChargesforServices 444841 104 1673 001
OtherRevenues 9080651 2129 5540A58 2527

Total 42655016 10000 21925390 10000

Themostsignificantincreaseinactualrevenuesourceswasderivedfromothergovernmentsand
otherrevenuesTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessales
taxandautomobileandboattaxes

TheincreaseinRevenuefromothergovernmentsresultedfromSoutheastEconomicDisaster
Funds

OtherrevenuesderivedfromtheWhippleCreektimbersaleshadasubstantialimpacton revenues

for199697

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtservice
andcapitalprojectsfundexpendituresforthefiscalyearendedJune301997andthepercentage
ofincreasesanddecreasesinrelationtoprioryearamounts

Increase Percent

Percent Decrease OfIncrease

Expenditures Amount ofTotal From1994 Decrease

GeneralGovernment 1845797 1285 235160 4609
PublicServices 5108794 3556 47399 929

NonDepartmental 153221 107 18991 372
Automation 49128 034 15194 298

CapitalProjects 4896973 3408 123972 2430
DebtService 2314527 1611 317486 6222

Total 14368440 10000 510258 10000

Thesignificantincreasesinexpendituresoccurredinthegeneralgovernmentwiththeopeningof
theIndoorRecreationCenterandincreaseinadditionalpersonnelintheAdministrativeServices
andMaintenanceandOperationsDepartmentsDebtserviceincreasedasaresultoftherequired
paymentsforthe1995IRCBonds

EnterpriseOperations TheKetchikanGatewayBoroughenterpriseoperationsconsistofthe
KetchikanInternationalAirportBusTransitandFerrySystemTheintentoftheBoroughisthat
thecostofoperationsandprovidingservicestothegeneralpublicarefinancedprimarilythrough
userchargesTheacquisitionandimprovementsofthefacilitiesarefinancedfromexistingcash
resourcesfromoperationstaxleviestheissuanceofgeneralobligationandrevenuebonds
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FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthree
areasFirstAlaskaStatutesrequiretheBoroughtoberesponsibleforcollectionanddistribution
ofpropertyandsalestaxesforcitieswithintheBorough Thesecondareaoffiduciary
responsibilityinvolvesparticipationbyBoroughemployeesinadeferredcompensationplan
WhiletheBoroughdoesnotadministertheplancontributionsareassetsoftheBoroughandare
reportedinanagencyfund

DebtAdministrationAtJune301997theKetchikanGatewayBoroughhadoutstandingdebt
of10800000Thisiscomprisedof10670000ingeneralobligationandenterprisefunds
whichhaveoutstandingdebtof130000consistingofrevenuebonds

CashManagementCashtemporarilyidlesduringtheyearwasinvestedinobligationsoftheUS
Governmentitsagenciesandinstrumentalitiescertificatesofdepositandrepurchaseagreements
Centraltreasurybalancesearnedinterestof1951487onallinvestmentsfortheyearendedJune
301997 CentralTreasurybalancesconsistedoftheGeneralFundspecialrevenuefunds
capitalprojectsfundsandportionsoftheenterpriseandagencyfunds

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintaininga
competitiveyieldonitsportfolioNormallyallbankbalancesarecoveredbyfederaldepository
insuranceorbycollateralheldbytheBoroughsagentintheBoroughsname Borough
investmentsareinsuredregisteredoraresecuritieswhichareheldbytheBoroughoritsagent
intheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedbyStatementNo
3oftheGovernmentalAccountingStandardsBoard

RiskManagement TheBoroughcurrentlymaintainscoverageforcomprehensivegeneral
liabilityautomobileliabilitybuildingandcontentseducationerrorsandomissionsandpublic
officialsliability

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

Thelegislatureappropriated1500000foranewferryattheKetchikanInternationalAirport
Thefundingappropriationof2000000fortheMountainPointSewerandWatermakesit
possibletocompleteaprojectthathasbeenongoingforeightyears TheStatehasappropriated
2500000forrelocatingtheferryrampAstudywascompletedfortheShoupStreetService
AreaforwaterandsewerneedswerecompletedinFY199697Inadditionanothergrantfor
78000wasappropriatedwithanadditionalloanfor78000toassistincorrectingsomelong
termhealthandsafetyissues

ThecompletionofthefloatplanedockattheKetchikanInternationalAirportisrecognizedasa
muchneededadditiontothetransportationlinkintheSoutheast TheKetchikanGateway
BoroughcompletedthemuchneededIndoorRecreationCenteratacostof7500000Also
completedwasthereplacementoftheValleyParkSwimmingPoolatacostof400000

KPCclosedtheirpulpoperationsatWardCoveThisclosureishavinganadverseeffectonthe
overalleconomicconditionoftheareaTheimpactonpropertyandsalestaxesispresentlyunder
review Thisclosurewillalsoimpactthelocaleducationsystemwithdecliningnumbersas
reportedbytheMcDowellstudyin1996
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WhippleCreekTimbersalewasconsummatedwithSealaskaCorporationintheamountof
10752000Thecontractprovidesforprogresspaymentsandisscheduledforcompletionin
1998 TheBoroughreceived17050000ineconomicdisasterfundsduring1997andan
additional7500000willbeavailabletotheBoroughoverthenexttwoyears

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependentauditofthe
accountsandfinancialtransactionsoftheBoroughbyacertifiedpublicaccountant The

accountingfirmofHoganMechamRichardsonandCompanyCPAswasselectedandratified
bytheBoroughAssemblyInadditiontomeetingtherequirementssetforthinthe StateStatutes

theauditalsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1984and
relatedOMBCircularA128andtheStateofAlaskaSingleAuditAct2AAC45010 The

Auditorsreportonthegeneralpurposefinancialstatementisincludedinthefinancialsection of

thisreportThecombiningindividualfundandaccountgroupfinancialstatements andschedules

arepresentedforpurposesofadditionalanalysisTheauditorsreportsrelatedspecifically tothe

singleauditarecontainedinaseparatereport

AcknowledgmentsThepreparationofthisreportonatimelybasiswasmadepossiblebythe
dedicatedserviceoftheentirestaffoftheAdministrativeServicesDepartmentEachmemberof
thedepartmenthasoursincereappreciationfortheircontributionAspecial thanksgoestoVicki

CampbellandGiseleDentonfortheirhelpinpreparingtheCAFRReport

TheAdministrativeServicesDepartmentwouldliketoexpressitscontinuedappreciationtothe
MayorandMembersoftheBoroughAssemblyforyourinterestsupportcooperation and

involvementthroughouttheyearinissuespertainingtothefinancesoftheKetchikanGateway
Borough

Respectfullysubmitted

t14r
AlvinEHall

DirectorofAdministrativeServices
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FAX9072259687

INDEPENDENTAUDITORSREPORT

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBorough asofandfortheyearendedJune30
1997 Thesegeneralpurposefinancialstatementsaretheresponsibilityofthe
Boroughsmanagement Ourresponsibilityistoexpressanopiniononthesegeneral
purposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithgenerallyacceptedauditingstandardsand
GovernmentalAuditingStandardsissuedbytheComptrollerGeneraloftheUnited
States Thosestandardsrequirethatweplanandperformtheaudittoobtain
reasonableassuranceaboutwhetherthegeneralpurposefinancialstatementsarefree
ofmaterialmisstatement Anauditincludesexaminingonatestbasisevidence
supportingtheamountsanddisclosuresinthegeneralpurposefinancialstatements
Anauditalsoincludesassessingtheaccountingprinciplesusedandsignificant
estimatesmadebymanagementaswellasevaluatingtheoverallgeneralpurpose
financialstatementpresentationWebelievethatourauditprovidesareasonablebasis
forouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabovepresent
fairlyinallmaterialrespectsthefinancialpositionoftheKetchikanGatewayBorough
asofJune301997andtheresultsofitsoperationsandthecashflowsofits
proprietaryfundtypesfortheyearthenendedinconformitywithgenerallyaccepted
accountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneralpurpose
financialstatementstakenasawholeThecombiningandindividualfundandaccount
groupfinancialstatementsandscheduleslistedintheaccompanyingtableofcontents
arepresentedforpurposesofadditionalanalysisandarenotarequiredpartofthe
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HOGANMECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

generalpurposefinancialstatementsoftheKetchikanGatewayBorough Such

informationhasbeensubjectedtotheauditingproceduresappli ntheauditofthe

generalpurposefinancialstatementsandinouropinionisfatlypresentedinall
materialrespectsinrelationtothegeneralpurposefinancialstatementstakenasa
whole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusandaccordinglywedo
notexpressanopiniononsuchdata

InaccordancewithGovernmentalAuditingStandardswehavealsoissuedareport
datedOctober101997onourconsiderationoftheKetchikanGatewayBoroughs
internalcontroloverfinancialreportingandourtestsofitscompliancewithcertain
provisionsoflawsregulationscontractsandgrants

41
October101997
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GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionofallfunds
andaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroups
andDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalanceAllGovernmental
FundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalancesBudget Actual

GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFundBalances
AllProprietaryFundTypes

CombiningStatementofCashFlowsAllProprietaryFundTypes
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General

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June301997

GQvemmentalFundTvoes ProprietaryTvneFunds
Special Debt Capital Internal

Revenue Service Projects Enterprise Service

ASSETS

CashandTemporaryInvestments 3323033 35859876 891044 132137 675663
FundswithFiscalAgents 46561
PropertyTaxesReceivable 8345
DueFromPrimaryGovemment
AccountsReceivable 121000 115829 139337
DueFromOtherFunds 1284521
AdvancestoOtherFunds 1046414
PrepaidInsurance 8599
DeferredAccountsReceivable 1084727
Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments 59733

PlantinService 9650526
AccumulatedDepreciation 5095561

Land

Buildings
Equipment
SwimmingPoolsBallfieids
ConstructioninProgress
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt

TotalAssets 4745498 38106846 891044 4886172 722224

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 295916 61495 325142 24643 81718
RetainagePayable 15000
DuetoOtherGovernments 39969
DuetoOtherFunds 1227264 53637 3620
DuetoComponentUnit 758759
AdvancesfromOtherFunds 400000 646414
Deposits 88949 590

AccruedInterestPayable 2200
AccruedLiabilities 249796
DeferredRevenue 35660 2141383
DeferredCompensation 164408
BondsPayable 130000

TotalLiabilities 1469049 3830732 1040193 324871 81718

EquityandOtherCredits
ContributedCapital 1894059
InvestmentinGeneral
FixedAssets

RetainedEamings
ReservedforBondRetirement 59733
ReservedforPremiumStabilization

ReserveFund 46561
Unreserved 2607509 593945

FundBalances

ReservedforKVBGuarantee 500000
ReservedforEncumbrances 316739 248170 98501
ReservedforPrepaid 8599

ReservedforInventory
ReservedforEndowments
UnreservedFundBalance 2451111 34027944 247650

TotalEquityandOtherCredits 3276449 34276114 149149 4561301 640506

TotalLiabilitiesEquityandOtherCredits 4745498 38106846 891044 4886172 722224

4

Exhibit1



Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June301997

Exhibit1cont

Fiduciary Totals Totals
EundTvnes AccountGrnu Memorandum Componentp memorandum
Trustand General General 14 Unit only
Agency Fixed LongTerm Primary School Reporting
Funds Assets Debt Government District Entity

ASSETS

CashandTemporaryInvestments 40881753 302027 41183780
FundswithFiscalAgents 1183475 1230036 1230036
PropertyTaxesReceivable 8345 8345
DueFromPrimaryGovernment 758759 758759
AccountsReceivable 376166 431754 807920
DueFromOtherFunds 1284521 1284521
AdvancestoOtherFunds 1046414 1046414
PrepaidInsurance 8599 8599
DeferredAccountsReceivable 1084727 1084727
Inventory 17848 17848
RestrictedAssets

BondRedemptionFundCashand
Investments 59733 195002 254735

PlantinService 9650526 9650526
AccumulatedDepreciation 5095561 5095561

Land 285000 285000 117216 402216

Buildings 8160988 8160988 61808827 69969815
Equipment 1536050 1536050 7497888 9033938
SwimmingPoolsBallfields 2531177 2531177 2531177
ConstructioninProgress 16408 16408 16408
LeaseholdImprovements 17867 17867
AmounttobeProvidedfor

PaymentofLongTermDebt 10670000 10670000 536857 11206857

TotalAssets 1183475 12529623 10670000 73734882 71684045 8145418927

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 788914 888918 1677832
RetainagePayable 15000 15000
DuetoOtherGovernments 39969 39969
DuetoOtherFunds 1284521 1284521
DuetoComponentUnit 758759 758759
AdvancesfromOtherFunds 1046414 1046414
Deposits 89539 89539

AccruedInterestPayable 2200 2200
AccruedLiabilities 249796 745461 995257
DeferredRevenue 2177043 22132 2199175
DeferredCompensation 1183475 1347883 169492 1517375
BondsPayable 10670000 10800000 10800000

TotalLiabilities 1183475 10670000 18600038 1826003 20426041

EquityandOtherCredits
ContributedCapital 1894059 1894059
InvestmentinGeneral
FixedAssets 12529623 12529623 69441798 81971421

RetainedEarnings
ReservedforBondRetirement 59733 59733
ReservedforPremiumStabilization

ReserveFund 46561 46561
Unreserved 3201454 3201454

FundBalances
ReservedforKVBGuarantee 500000 500000
ReservedforEncumbrances 663410 192206 855616

ReservedforPrepaid 8599 8599

ReservedforInventory 17848 17848
ReservedforEndowments 25000 25000
UnreservedFundBalance 36231405 181190 36412595

TotalEquityandOtherCredits 12529623 55134844 69858042 124992886

TotalLiabilitiesEquityandOtherCredits 1183475 12529623 10670000 73734882 71684045 145418927
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REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES
Current

GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersInfrom
GeneralGovernment

RIPPaymenttoStateofAlaska
OperatingTransfersOut
OperatingTransfersOutto
ComponentUnit
TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

General

10214130
19081
16961
1330315
369120
461645

12411252

1845797
3128229 2010075
153221
49128
147653

5324028

50000

6943372

6613419

Special
Revenue

1691008

19887529
140285
8458394

30177216

473805 24953250

FundBalancesBeginningofYear 2802644 9322864

FundBalancesEndofYear 3276449 34276114

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

FortheFiscalYearEndedJune301997
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Debt

Service
Capital

Projects

Totals

memorandumComponents
only nit

Primary School

Government District

Exhibit2

Totals

memorandum
only

Reporting
Entity

11905138 11905138
19081 19081
16961 16961

2121784412315893 33533737
509405 509405

160612 9080651 9080651

160612 42749080 12315893 55064973

1845797 1845797
5138304 19442165 24580469
153221 153221
49128 49128

305487 4443833 4896973 4896973
2314527 2314527 2314527

2315562 2314527 4443833 14397950 19442165 33840115

7087224 27861654 2314527 4283221 28351130 7126272 21224858

379953 8215575 2314527 268924 11178979 11178979

11123979 11173979

6943372 6943372

2908404 2314527 268924 6938372 6810157 128215

6943372 6943372
133215 133215

11173979

4014297 21412758 316115 21096643

3865148 15990656 732359 16723015

149149 37403414 416244 37819658



Revenues

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuefromOtherGovernments

ChargesforServices
OtherRevenues

TotalRevenues

Expenditures
Administration

PublicServices

NonDepartmental
Automation

CapitalProjects

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
TransfersfromOtherFunds

TransfersfromComponentUnit
TransferstoOtherFunds

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune301997

Variance

Favorable

BudaeLt Actual Unfavorable

10181500
15000
18500
1271098

336500
75000

11897598

1932974
4029587
165300
47420
449256

General

Thenotestothefinancialstatementsareanintegralpartofthisstatement

Buda

Exhibit3
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AnnuallyBudgeted
SpecialRevenueFunds

Variance

Favorable

Actual Unfavorable

10214130 32630 607454 597052 10402
19081 4081
16961 1539
1330315 59217 1578486 18663681 17085195
369120 32620 168455 140285 28170
461645 386645 3076766 8421708 5344942

12411252 513654 5431161 27822726 22391565

1845797 87177
3128229 901358 1323614 785456 538158
153221 12079
49128 1708
147653 301603 324270 305487 18783

6624537 5324028 1300509 1647884 1090943 556941

5273061 7087224 1814163 3783277 26731783 22948506

400499 379953 20546 8215575 8215575

6993372 6993372 10043928 10043928

6592873 6613419 20546 1828353 1828353

1319812 473805 1793617 1954924 24903430 22948506

2802644 2802644 8816378 8816378

1482832 3276449 1793617 10771302 33719808 22948506



OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES

PersonnelServices

SuppliesandServices
Insurance

Depreciation

TotalExpenses

OperatingLoss

IncomeLossBeforeOperating
Transfers

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301997

NonoperatingRevenuesExpenses
InterestEarnings
StateOperatingGrants
ContingencyCredits
InterestExpense

TotalNonoperatingRevenuesExpenses

OTHERFINANCINGSOURCESUSES
TransfersIn

TransfersOut

TotalOtherFinancingSourcesUses

NetIncome

DepreciationofFixedAssetsAcquiredbyGrant

NetIncrease

RetainedEarningsBeginningofYear

RetainedEarningsEndofYear

2380686 1477541 3858227

8

PronrietaryFundTypes
Internal

Enterprise Service

Funds Funds

2380686

1577197
718854
136191
398638

2830880

450194

32629
133720

20811

145538

304656

50000
55000

5000

309656

169832

139824

2807066

2667242

Thenotestothefinancialstatementsareanintegralpartofthisstatement

1477541

1515087

1515087

37546

21851

10109

31960

5586

5586

646092

640506

Exhibit4

Total

Primary
Government

Memorandum
Only

3858227

1577197
718854
1651278
398638

4345967

487740

54480
133720
10109
20811

177498

310242

50000
55000

5000

5586 315242

169832

145410

3453158

3307748



KETCHIKANGATEWAYBOROUGH

COMBININGSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301997

Exhibit5

Total

Primary
PronrietaryFundTvaes Government

Internal Memorandum
Enterprise Service ni

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 2438086 1477541 3915627
CashPaymentsforInsurance 136191 1433369 1569560
CashPaymentstoEmployeesforServices 1580235 1580235
CashPaymentstoSuppliersforGoodsandServices 734081 734081

NetCashProvidedbyOperatingActivities 12421 44172 31751

CashFlowsfromNoncapitalFinancingActivites
TransferfromtheGeneralFund 50000 50000
TransfertoComponentUnit
TransfertoGeneralGovernment 55000 55000
ContingencyCredits
FundsReceivedThroughRefunds 10109 10109
GrantReceivedfromState 133720 133720

NetCashProvidedbyNoncapitalFinancingActivities 128720 10109 138829

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 380768 380768
CapitalGrantfromState 192892 192892
PrincipalPaidonG0andRevenueBonds 205000 205000
InterestPaidonG0andRevenueBonds 20811 20811

NetCashUsedforCapitalandRelatedFinancing 413687 413687

CashFlowFromInvestingActivities
InterestonInvestments 32629 21851 54480

NetCashProvidedbyInvestingActivities 32629 21851 54480

NetIncreaseDecreaseinCashandCashEquivalents 264759 76132 188627

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 456629 646092 1102721

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts 191870 722224 914094

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 132137 675663 807800
CashandTemporaryInvestmentsRestrictedAssets 59733 46561 106294

191870 722224 914094

ReconciliationofOperatingincometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 450194 37546 487740
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation 398638 398638

IncreaseDecreaseFromOtherGovernments 162 162

IncreaseDecreaseinAccountsReceivable 57400 57400
IncreaseDecreaseinDuetoGeneralFund 7423 7423
IncreaseDecreaseinAccountsPayable 7966 81718 73752

IncreaseDecreaseinAccruedLiabilities 3038 3038
TotalAdjustments 437773 81718 519491

NetCashProvidedbyOperatingActivities 12421 44172 31751
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ISUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

AReportingEntity

KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June301997

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963underthe
provisionsoftheStateofAlaskaBoroughActof1961asasecondclassboroughTheBorough
operatesunderasevenmemberelectedassemblyandmanagerformofgovernment

Asrequiredbygenerallyacceptedaccountingprinciplesthesefinancialstatementspresentthe
governmentandcomponentunitsentitiesforwhichtheBoroughisconsideredtobefinancially
accountableEachdiscretelypresentedcomponentunitisreportedinaseparatecolumninthe
combinedfinancialstatementstoemphasizeitislegallyseparatefromtheBorough

DiscretelyPresentedComponentUnits TheKetchikanGatewaySchoolDistrictDistrictis
responsibleforelementaryandsecondaryeducationwithintheBoroughsjurisdictionThemembers
oftheDistrictsgoverningboardareelectedbythevoters HowevertheDistrictisfiscally
dependentupontheBoroughbecausetheBoroughAssemblyapprovestheDistrictsbudgetlevies
taxesandmustapproveanydebtissuancesTheDistrictispresentedasagovernmentalfundtype

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentitysadministrative
office

KetchikanGatewaySchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccountgroups
AfundisanindependentfiscalandaccountingentitywithaselfbalancingsetofaccountsFund
accountingsegregatesfundsaccordingtotheirintendedpurposeandisusedtoaidmanagementin
demonstratingcompliancewithfinancerelatedlegalandcontractualprovisionsTheminimum
numberoffundsaremaintainedconsistentwithlegalandmanagerialrequirementsAccountgroups
areareportingdevicetoaccountforcertainassetsandliabilitiesofthegovernmentalfundsnot
recordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfutzdsareusedtoaccountfortheBoroughsgeneralgovernmentactivities
Governmentalfundtypesusetheflowofcurrentfinancialresourcesmeasurementfocusandthe
modifiedaccrualbasisofaccountingUnderthemodifiedaccrualbasisofaccountingrevenuesare
recognizedwhensusceptibletoaccrualiewhentheyaremeasurableandavailable
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Measurablemeanstheamountofthetransactioncanbedeterminedandavailablemeans

collectiblewithinthecurrentperiodorsoonenoughthereaftertopayliabilitiesofthecurrentperiod
TheBoroughconsidersallrevenuesavailableiftheyarecollectedwithin60daysafteryearend
Expendituresarerecordedwhentherelatedfundliabilityisincurredexceptforunmaturedinterest
ongenerallongtermdebtwhichisrecognizedwhendueandcertaincompensatedabsencesand
claimsandjudgmentswhicharerecognizedwhentheobligationsareexpectedtobeliquidatedwith
expendableavailablefinancialresources

PropertytaxeslicensesinterestandspecialassessmentaresusceptibletoaccrualSalestaxes
collectedandheldbytheBoroughatyearendarealsorecognizedasrevenueorliabilitiestoother
governmentsOtherreceiptsandtaxesbecomemeasurableandavailablewhencashisreceivedby
thegovernmentandarerecognizedasrevenueatthattime

Entitlementandsharedrevenuesarerecordedatthetimeofreceiptorearlierifthesusceptibleto
accrualcriteriaaremetExpendituredrivengrantsarerecognizedasrevenuewhenthequalifying
expenditureshavebeenincurredandallothergrantrequirementshavebeenmet

Governmentalfundsincludethefollowingfundtypes

TheGeneralFundistheBoroughsprimaryoperatingfundItaccountsforallfinancialresources
exceptthoserequiredtobeaccountedforinanotherfund

TheSpecialRevenueFundsaccountforrevenuesourcesthatarelegallyrestrictedtoexpenditurefor
specificpurposesnotincludingexpendabletrustsormajorcapitalprojects

TheDebtServiceFundaccountsfortheservicingofgenerallongtermdebtnotbeingfinancedby
proprietaryornonexpendabletrustfunds

TheCapitalProjectsFundsaccountfortheacquisitionoffixedassetsorconstructionofmajor
capitalprojectsnotbeingfinancedbyproprietaryfunds

ProprietaryFundsareaccountedforontheflowofeconomicresourcesmeasurementfocusanduse
theaccrualbasisofaccounting Underthismethodrevenuesarerecordedwhenearnedand
expensesarerecordedatthetimeliabilitiesareincurred TheBoroughappliesthoseFASB
pronouncementsinaccountingandreportingthathavebeenadoptedbyGASBforitsproprietary
operationsProprietaryfundsincludethefollowingfundtypes

EnterpriseFundsareusedtoaccountforthoseoperationsthatarefinancedandoperatedinamanner
similartoprivatebusinessorwheretheAssemblyhasdecidedthatthedeterminationofrevenues
earnedcostsincurredandornetincomeisnecessaryformanagementaccountability

FiduciaryFundsaccountforassetsheldbytheBoroughinatrusteecapacityorasanagenton
behalfofothersTrustfundsaccountforassetsheldbytheBoroughunderthetermsofaformal
trustagreement

Theagencyfundiscustodialinnatureanddoesnotpresentresultsofoperationsorhavea
measurementfocusAgencyfundsareaccountedforusingthemodifiedaccrualbasisofaccounting
ThisfundisusedtoaccountforassetsthattheBoroughholdsforothersinanagencycapacity
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AccountGroupsareusedtoaccountforfixedassetsnotaccountedforinproprietaryortrustfunds
andthegenerallongtermdebtandcertainotherliabilitiesthatarenotspecificliabilitiesof
proprietaryortrustfunds

CCashandInvestmentsandEquity

1DepositsandInvestments

TheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalance
ofthatparticularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequity
thereinInterestincomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheir
endingequitybalance

BoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryitsagencies
andinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestratedcommercial
paperrepurchaseagreementsfullycollateralizedcertificatesofdepositsandhighestratedbonds
andnotesissuedbyastateorpoliticalsubdivisionthereofBoroughordinanceplaceslimitationson
maturityofinvestmentsandBoroughinvestmentprocedureslimitthelevelofinvestmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhichare
reportedatmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalentsas
thedemanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessof
maturityperiodsincethevariousfundsusethecentraltreasuryessentiallyasademanddeposit
account

2ReceivablesandPayables

Certainaccountswithinfundshavemadedisbursementsfromthecentraltreasuryinexcessoftheir
individualequitiesConsequentlytheGeneralFundhasmadeashorttermloantothesefunds
Shortterminterfundloansareclassifiedasduefromotherfundsonthebalancesheet

PropertytaxesattachasanenforceablelienonpropertyasofJuly1TaxesareleviedonJuly1and
payableonSeptember30TheBoroughbillsandcollectsitsownpropertytaxesaswellasthose
ofthespecialRevenueFundsandcitieswithintheBoroughThetaxescollectedonbehalfof
BoroughcitiesarerecordedasliabilitiesoftheGeneralFundTheBoroughpropertytaxrevenues
arerecognizedwhenleviedtotheextentthattheyresultincurrentreceivablesTheBoroughis
permittedbyStatelawtolevyupto3per100ofassessedvaluationforgeneralgovernment
servicesotherthanthepaymentofprincipalandinterestonlongtermdebtStatelawprohibits
taxationthatwillresultinrevenuesfromallsourcesexceeding1500peryearforeachperson
residingwithinthemunicipalboundariesoruponvaluethatwhencombinedwiththevalueof
propertyotherwisetaxablebytheBoroughexceedstheproductof225percentoftheaverageper
capitaassessedfullandtruevalueofpropertyinthestatemultipliedbythenumberofresidents
TheBoroughiswithintheselimits

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughThe
Boroughwidesalestaxrateis2whilethecityratesare35Thesalestaxcollectionsfor
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BoroughcitiesarerecordedasliabilitiesoftheGeneralFund

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentralwarehouse
forissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsisincludedin
expenditureswhenissuedforconsumptionAportionoffundbalanceisreservedforinventoryto
indicatethatinventorydoesnotrepresentavailablespendableresourceseventhoughitisa
componentofassets

Otherinventoriesofmaterialsandsuppliesareconsideredimmaterialandarerecordedas
expenditureswhenpurchased

PrepaidItemsareforservicesthatwillbenefitperiodsbeyondJune301996

4RestrictedAssets

CertainproceedsoftheBoroughAirportEnterprisefundrevenuebondsaswellascertainresources
setasidefortheirrepaymentareclassifiedasrestrictedassetsonthebalancesheetbecausetheiruse
islimitedbyapplicablebondcovenantsThecurrentportionoflongtermdebtaccountisusedto
segregateresourcesaccumulatedfordebtservicepaymentsoverthenexttwelvemonths

5FixedAssets

GeneralfixedassetsarenotcapitalizedinthefundsusedtoconstructoracquirethemInstead
capitalacquisitionandconstructionarereflectedasexpendituresinthegovernmentalfundsandthe
relatedassetsarereportedintheGeneralFixedAssetsAccountGroupAllpurchasedfixedassets
arevaluedathistoricalcostDonatedfixedassetsarevaluedattheirestimatedfairmarketvalueon
thedatereceived

Thecostsofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetorextendthe
assetlifearenotincludedinthegeneralfixedassetaccountgrouporcapitalizedintheproprietary
fundsImprovementstoproprietaryfundassetsarecapitalizedanddepreciatedovertheremaining
usefullifeoftherelatedfixedassetasapplicableusingstraightlinemethod

Publicdomainorinfrastructureconsistingofcertainimprovementsotherthanbuildingsincluding
roadsbridgescurbsandguttersstreetsandsidewalksandlightingsystemsarenotcapitalized
sincetheyareimmovableandofvalueonlytotheBoroughAssetsintheGeneralFixedAssets
AccountGrouparenotdepreciatedDepreciationofbuildingsequipmentandvehiclesinthe
proprietaryfundstypesiscomputedusingthestraightlinemethodLandandBuildingsusedrent
freebytheComponentUnitareownedbytheKetchikanGatewayBorough Sinceaccounting
responsibilityhasbeendelegatedtotheComponentUnittheseassetsareincludedontheComponent
UnitsfinancialstatementsTheKetchikanGatewayBoroughandortheComponentUnitholdtitle
toallequipment

InterestiscapitalizedonproprietaryfundassetsacquiredwithtaxexemptdebtTheamountof
interesttobecapitalizediscalculatedbyoffsettinginterestexpenseincurredfromthedateofthe
borrowinguntilcompletionoftheprojectwithinterestearnedoninvestedproceedsoverthesame
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periodNointerestwascapitalizedin1997

DepreciationisrecordedforfixedassetsintheEnterprisefundsEstimatedusefullivesbymajor
classofdepreciablefixedassetsisasfollows

AirportFieldFacilities 1530years
VehicleandMovingEquipment 610years
AirportTerminalBuilding 40years
Equipment 610years
FerrySlip 40years
Ferries 20years

6CompensatedAbsences

ItistheBoroughspolicytopermitemployeestoaccumulateearnedvacationandsickpaybenefits
Vacationpayisaccruedwhenincurredinproprietaryfundsandreportedasafundliability
Vacationpaythatisexpectedtobeliquidatedwithexpendableavailablefinancialresourcesis
reportedasanexpenditureandafundliabilityofthegovernmentalfundthatwillpayitUnused
sickpayisvestedat25 forthefirstfiveyearsofemploymentanadditional25 isvestedthrough
yearnineandafter10yearsofemploymentanemployeeisvestedat100 Vestedsickleavemay
onlybereceivedincashbytheemployeeuponterminationofemployment Forthisreason

accumulatedvacationandvestedsickpayarefullyfundedwithinthefundtypeTheobligationof
accumulatedunpaidvacationandvestedsickpaytotal414204atJune301997

TheBoroughdoesnotaccruealiabilityfornonvestedsickpaypayableonlyintheeventof
employeeabsenceduetoillness

7LongtermObligations

Longtermdebtisrecognizedasaliabilityofagovernmentalfundwhendueorwhenresourceshave
beenaccumulatedinthedebtservicefund Forotherlongtermobligationsonlythatportion
expectedtobefinancedfromexpendableavailablefinancialresourcesisreportedasafundliability
ofagovernmentalfundTheremainingportionofsuchobligationsisreportedintheGeneralLong
termDebtAccountGroup Longtermdebtexpectedtobefinancedfromproprietaryfund
operationsisaccountedforinthosefundsCapitalleaseobligationsarerecognizedinthegeneral
longtermdebtaccountgroupatthenetpresentvalueofthefutureminimumleasepaymentsorthe
marketvalueoftheequipmentasappropriateAcapitalexpenditureandotherfinancingsourceare
recognizedintheappropriategovernmentalfundintheyeartheleaseisexecuted

8FundEquity

Contributedcapitalisrecordedinproprietaryfundsforthosemoniesreceivedfromcapitalgrants
orintergovernmentalrevenuesReservesforlegalcostsFederalImpactAidbondretirement
premiumstabilizationfundsencumbrancesendowmentsprepaidsandinventoriesrepresentthose
portionsoffundequitylegallysegregatedforfutureuse

9MemorandumOnlyTotalColumns

TotalcolumnsinthecombinedstatementsarecaptionedMemorandumOnlytoindicatethatthey
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aretofacilitatefinancialanalysisDatainthesecolumnsdonotpresentfinancialpositionresults
ofoperationsorcashflowsinconformityWithGAAP Suchdataarenotcomparabletoa
consolidationsincethebasisofaccountingdiffersamongthevariousfundsandbecauseinterfund
eliminationshavenotbeenmadeintheaggregationofthisdata

Comparativetotaldatafortheprioryearhavebeenpresentedintheaccompanyingfinancial
statementsinordertoprovideanunderstandingofchangesinthegovernmentsfinancialposition
andoperations

10ComparativeDataReclassification

Comparativetotaldatafortheprioryearhavebeenpresentedinselectedsectionsofthe
accompanyingfinancialstatementsinordertoprovideanunderstandingofthechangesinthe
BoroughsfinancialpositionandoperationsAlsocertainamountspresentedintheprioryeardata
havebeenreclassifiedinordertobeconsistentwiththecurrentyearspresentation
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IIBUDGETARYANDLEGALCOMPLIANCE

ABudgetaryData

BudgetsareadoptedannuallyfortheGeneralSpecialRevenueandEnterprisefundsallencumbered
appropriationslapseatfiscalyearendCapitalProjectsfundbudgetsareadoptedonaprojectlength
basis

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
PermanentFund

ShoupStreetServiceAreaFund
EnterpriseFunds

AirportEnterpriseFund
TransitEnterpriseFund
FerryEnterpriseFund

Encumbranceaccountingunderwhichpurchaseorderscontractsandothercommitmentsforthe
expenditureoffundsarerecordedinordertoreservethatportionoftheapplicableappropriation
isemployedinthegovernmentalfundsOpenencumbrancesatyearendaretreatedasreservations
offundbalancessincethecommitmentswillbehonoredinthenextyearBoroughcodeallowsan

additionalappropriationtosubsequentyearsappropriationtotheextentoftheopenencumbrance

Thebudgetarydatapresentedinthefinancialstatementsisreflectiveofthefollowingprocedure

TheKetchikanGatewayBoroughBoardofEducationisrequiredbyAlaskalawtoadoptandsubmit
theirannualbudgettotheKetchikanGatewayBoroughAssemblybyMay1ofeachyearfor
approvalbytheAssemblyofthetotalamountWithin30daysafterreceiptoftheSchoolDistrict
budgettheBoroughAssemblymustdeterminethetotalamountoffundstobemadeavailable from

localsourcesforschoolpurposesandmustfurnishtheBoardofEducationwithastatementofthis
amountByMay31theAssemblymustappropriatethelocalshareoffundingAnysubsequent
increasesintheSchoolDistrictbudgetmustbeauthorizedbytheBoroughAssembly

TheBoroughManagershallprepareandsubmittotheAssemblynolaterthanthefirstregular
assemblymeetinginMayofeachyearaproposedannualbudgetandcapitalprogramfor thenext

fiscalyearwhichshallcontaindetailedestimatesofanticipatedrevenuesandproposedexpenditures
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fortheyearThetotalofsuchproposedexpendituresshallnotexceedthetotalofsuchanticipated
revenuesTheAssemblythenconductspublichearingstoobtaintaxpayercommentTheAssembly
mayaddtosubtractfromorchangeappropriationsbutmaynotchangetheformofthebudget
ThesebudgetsarelegallyenactedbypassageofanordinanceandmillleviesestablishedAlaska
lawmandatesthattaxleviesbeadoptednolaterthanmidnightofJune15eachyearTheBorough
preparesitsbudgetonaGAAPbasis

SubsequenttotheformalbudgetadoptiontheAssemblymaybyordinancetransferunencumbered
balancesbetweenfundsTheBoroughManagermaytransferunencumberedbalanceswithinafund
whichisthenreportedtotheAssemblyattheirnextmeetingThelegallevelofcontrolisatthe
fundlevel

Emergencyappropriationstomeetpublicemergenciesaffectinglifehealthwelfareorproperty
maybemadebytheAssemblybyordinancewithoutnoticeofpublichearingAnEmergency
appropriationiseffectivefor60daysOthersupplementalappropriationsmaybemadeonlyafter
a30daynoticeofpublichearing

Duringfiscalyear1997theBoroughAssemblymadethefollowingsupplementalappropriationsin
theGeneralandSpecialRevenueFunds

1OrdinanceNo999adoptedSeptember31996appropriated25000fromtheGeneralFund

2OrdinanceNo1000adoptedSeptember161996appropriated110000fromtheGeneral
Fund

3

4OrdinanceNo1013adoptedJanuary201997appropriated70000fromtheGeneralFund

5

6OrdinanceNo1015adoptedFebruary31997appropriated250000fromtheSpecial
RevenueFunds

7

OrdinanceNo1012adoptedJanuary201997appropriated50000fromtheMudBight
ServiceAreaFund

OrdinanceNo1011adoptedFebruary31997appropriated500000fromtheGeneralFund

OrdinanceNo1016adoptedFebruary181997appropriated50000fromtheGeneralFund
and2186188fromSpecialRevenueFunds

8OrdinanceNo1039adoptedAugust81997appropriated182580fromtheEnterpriseFunds
and5045905fromSpecialRevenueFunds

OpenencumbrancesatfiscalyearendarehonoredinthenextyearBoroughCodeallowsan
additionalappropriationinthesubsequentyeartotheextentoftheopenencumbrance

Allbudgetarydatapresentedinthisreporthasbeenpreparedonthemodifiedaccrualbasisof
accountingforgovernmenttypefunds Undercurrentbudgetaryproceduresexpendituresand
encumbrancesforaspecificfundmustnotexceedtheappropriationforthatfundInadditionthe
unexpendedandencumberedbalanceofappropriationforeachfundlapsesattheendofeachfiscal
year
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B ExcessofExpendituresOverAppropriations

Thefollowingindividualfundshadexpendituresinexcessofappropriations
Actual

Fund Appropriation Expenditures

SpecialRevenueFunds
ShoupStreetServiceArea 37343 38449
SchoolBondsCapitalImprovementsFund 2324932 2329232
SouthEndFireDistrict 289082 292958
MtPointServiceAreaFunds 92607 95239
NonAreawideFund 391623 391743
Shoreline 48895 61326

Theexpendituresinexcessofappropriationresultedfromexpendituresinexcessofexpected
amounts

InthespecialrevenuefundscertainfundsarenotbudgetedAssuchtheyarenotincludedinthe
StatementofRevenuesExpendituresandChangesinFundBalance BudgetandActual A

reconciliationoftheentitydifferencesintheexcessofrevenuesandotherfinancing sourcesover

expendituresandotherfinancingusesatJune301997isasfollows

ExcessRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallbudgetedspecialrevenuefunds
Adjustments

ExcessDeficitofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforunbudgetedspecialrevenuefunds

FederalGrants 24005
RecreationSalesTaxFund 25815

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallspecialrevenuefunds 524953250

CDeficitFundEquity

Negativeundesignatedfundequityistheresultofinflowsfromexternalsourcesnotmaterializing
attheendofthecurrentfiscalyear

SpecialRevenueFund

ShoupStreetServiceFunds
NonAreawideFund

CapitalProiectFunds

KHighReconstruction 4032
KHighRenovation PhaseII 302975
ValleyParkPool 3970761

TotalNegativeUndesignatedFundBalance 717600
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IIL DETAILEDNOTESONALL SANDACCOUNTGROUPS

ADepositsandInvestments

Investments

TheBoroughmaintainsacashandinvestmentpoolthatisavailableforusebyallfundsexcept
agencyfundsandtheinternalservicefundwhichishandledbyanindependenttrusteeinstitution
EachfundtypesportionofthepoolisdisplayedonthecombinedbalancesheetasCashand
Investments

DepositsAtfiscalyearendthecarryingamountoftheBoroughsdepositswas4027757and
thebankbalancewas4111001 Ofthebankbalance2964326wascoveredbyfederal
depositoryinsuranceorbycollateralheldbytheBoroughsagentintheBoroughsnameThe
uninsuredbalanceof1063431isheldinaccountscontrolledbyagentsoftheAlaskaDepartment
ofEnvironmentalConservationforconstructionofsewerandwaterprojectsChangeandpetty
cashfundsrepresent2150atJune301997

TheComponentUnitdepositswas705000atJune301997thecarryingvaluewas302027
Ofthebankbalance133000wasinsuredorcollateralizedwithsecuritiesheldbythecomponent
unitoritscustodianinthecomponentsunitsnameand572000wascollateralizedwithsecurities
heldbythepledgingfinancialinstitutionstrustdepartmentorcustodianinthecomponentunits
name

Category1 Includesinvestmentsthatareinsuredorregisteredorforwhichthesecuritiesareheldbythe
KetchikanGatewayBoroughoritsagentintheBoroughsname

Category2 Includesuninsuredandunregisteredinvestmentsforwhichthesecuritiesheldbythe
financialinstitutionstrustdepartmentoragentintheBoroughsname

Category3 Includesuninsuredandunregisteredinvestmentsforwhichthesecuritiesareheldbythe
pledgingfinancialinstitutionorbyitstrustdepartmentoragentbutnotintheBoroughs
name

BankCertificates

ofDeposit

USGovernment

Securities

Total

Category1

1087029

35763432

36850461

InvestmentsNotSubiecttoCategorization

InvestmentinDeferredCompensation
PlansandStabilizationReserveFunds 1230036 1230036

ComponentUnit
USGovernmentSecurities 26000 27000
MutualFunds 121000 121000
InsuranceDeposits 48000 48000

Total 38336615 838337615
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Amount Value
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Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedascategory
2andhaveamarketvalueof27000atJune301997

B Receivables

ReceivablesatJune301997consistofthefollowing

Taxes

AccountsReceivables

DueFromOtherFunds

DueFromOther

Governments

DeferredAccounts

Receivable

AdvancestoOther

Funds

TotalReceivables

CFixedAssets

Land

Buildings
Equipment
PoolsandBallfields

ConstructioninProgress

Total

Field

Terminal

Ferry
Administration

MurphysLanding
Buses

AccumulatedDepreciation

NetPropertyPlant
andEquipment

Special
General Revenue Enterprise

8345

121000 115829
1284521 1046414

Balance

July11996

285000
968453
985972
2531177
4405646

9176248

3215047
4007831

1515976

19840

12875
524490

9296059
47225261

4573533

1084727

S1413866 2246970

Asummaryofchangesingeneralfixedassetsisasfollows

7208944

AsummaryoftheenterprisefundpropertyplantandequipmentatJune301997isasfollows

Balance NetChange
July11996 CurrentYear
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36264

284359

39592

6441

693

354467
3730351

1185681

8345
139337 376166

2330935

1084727

1393373800173

Balance

Additions Deletions June301997

285000

8177397
649108 99030 1536050

2531177
4405646

7858052 4504676 12529624

Balance

June301997

3251311
4292190

1555568

13399

12875
525A83

9650526
50955611

4554965

Total



DLeases

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaskaattherateof100
peryearundera42yearleaseagreementthatexpiresonMay312027Underthetermsofthis
leasetheBoroughisrequiredtooperatetheAirportfortheuseandbenefitofthepublicandto
performallmaintenanceandrepairstothelandingfieldTheleasefurtherprovidesthatthecostof
repairstotheStateownedfacilitieswillbepaidbytheBoroughifthecostdoesnotexceed10000
andthattheStatewillpayforrepaircostsinexcessofthisamountInadditiontheleaserequires
theBoroughtomaintainanAirportEnterpriseFundandtoaccountforalloftherevenuescostsand
expensesofoperatingtheairportinthisfundAnyexcessofspecifiedrevenuesoverspecified
expensesbothofwhicharedefinedintheleasemustbecreditedtoaseparatereserveaccountand
canonlybeusedforcertainpurposesNoexcessofspecifiedrevenuesoverspecifiedexpenseexists
intheAirportEnterpriseFundasofJune301997

DuringthenormalcourseofbusinesstheBoroughhasenteredintosubleasesforportionsofthe
terminalbuildingandfacilitiesLeasesareestablishedforfiveyearswithoptionsforrenewalbeing
negotiatedduringthefinalyearoftheleasefortheterminalbuildingOtherfacilitiesrepresentsthe
hangersmaintenancebuildingdravobuildingandlogstoragesiteThesearenegotiatedforperiods
fromthreetofiftyyears

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

1998 438466 44539
1999 376466 44539
2000 374860 44539
2001 349673 11150
2002 316151 10250

ELongTermDebt

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionand
constructionofschoolsrecreationfacilitiesandairportsSchoolbondsarereportedintheGeneral
LongTermDebtAccountGroupwhiletheAirportEnterpriseFunddebtisincludedinthe
proprietaryfundstatementssinceitmustberepaidfromproprietaryrevenuesTheIRCBondsare
tobepaidfromadedicatedsalestaxfund FailuretopaytheBondsfromthisfundwould
necessitatepaymentfromthegeneralfundThegeneralobligationschoolandairportbondspledge
thefullfaithandcreditoftheBorough

AsummaryofchangesinGeneralLongtermdebtisasfollows

July11996 Retirements June301997

AreawideGeneralObligation
Bonds 12300000 1630000 10670000

EnterpriseFund
GeneralObligationBonds 170000 170000
RevenueBonds 165000 35000 130000

12635000 1835000 10800000

BondspayableatJune301997consistofthefollowingindividualissues

21



GeneralObligationBonds

1995IRCBonds 430 600 Interest

1989SchoolBondsduethrough2000at667interest

RevenueBonds

1980Airportduethrough2000at8interest

TheannualrequirementstoamortizeallbondsoutstandingasofJune301997includinginterest
of2860685forgeneralobligationsand21600forrevenuebondsareasfollows

General

YearEnding Obligation
June30 Bonds Revenue

1998 2235728 50400
1999 2159228 47200
2000 2075662 54000
2001 798548
2002 795228
2003 795478
2004 799028
2005 795591
2006 795037
2007 798357
2008 799650
2009 683150

Total 13530685 151600

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserve
Fundtoservicerevenuebonds
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IV OTHERINFO ATION

ARiskManagement

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoanddestruction
ofassetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesandnaturaldisasters
TheBoroughhaspurchasedinsurancethroughcommercialcarrierstocovertheserisksInsurance
coverageincludes1milliongeneralliabilitypropertyandcasualtycoverageworkers
compensationatstatutoryamountandmarinecoveragefortheBoroughsvessels

TheKetchikanGatewayBoroughpurchasescommercialinsurancetoinsureitsemployeesand
dependentshealthincludingdentalandvisionandtoprovidelifeinsuranceincaseofdeathThe
policyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefundsThecarrier
reservestherighttousethepremiumstabilizationreservefundwhichisfurtherdescribedinnote
IVHtopayclaimsifthepremiumscollectedduringtheplanyearareinsufficienttopayclaims
expensesandotherretentionitemsIfthepremiumstabilizationreservefundisinsufficientthen
thecarrierreservestherighttoincreasepremiumsinfutureyearstorecovertheshortageClaims
expensesandotherretentionitemshavenotexceededpremiumsduringthepastthreeyears

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeself
supportingthroughuserfeeschargedforservicesanduseofthefacilities Financialsegment
informationasofandfortheyearendedJune301997ispresentedbelow

Ketchikan

Airport Transit Ferry Total

OperatingRevenues 1316479 143796 920411 2380686
OperatingGrantsEntitlement

andSharedRevenues 116621 17099 133720
DepreciationExpense 269127 69435 60076 398638
OperatingIncomeLoss 154329 215450 80415 450194
OperatingTransfersIn
NetIncomeLoss 178282 48367 83007 309656
PropertyPlantandEquipment

Additions 340483 693 39592 380768
Deletions 26303 26303

NetWorkingCapital 4731 14515 46387 36603
TotalAssets 3731580 283771 870821 4886172
BondsandOtherLongterm

Liabilities 90000 90000
TotalEquity 3496517 269256 795528 4561301
ContributedCapital 2535673 356478 782914 3675065
AccumulatedAmortization 1284197 154639 342170 1781006

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesTheFerry
FundisresponsiblefortheoperationandmaintenanceoftheferrysystemTheTransitfundis
responsiblefortheoperationandmaintenanceoftheBoroughsbussystem
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CContingentLiabilities

Litigation

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaims
andpendinglitigations ItistheopinionofmanagementandtheBoroughslegalstaffthe
dispositionofthesemattersisnotexpectedtohaveamaterialadverseeffectontheBoroughs
financialposition

Grants

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythe
grantoragenciesprincipallythefederalandstategovernmentsAnydisallowedclaimsincluding
amountsalreadycollectedmayconstitutealiabilityoftheapplicablefundsTheamountifany
ofexpenditureswhichmaybedisallowedbythegrantorcannotbedeterminedatthistimealthough
theBoroughexpectssuchamountsifanytobeimmaterial

AtJune301997theKetchikanGatewayBoroughiscommittedtoprofessionalcontractsinthe
amountof750000foroversightoftheWhippleCreekTimberContractEconomicDevelopment
LegalServicesandpromotionoftheKetchikanarea

DDeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreatedin
accordancewithInternalRevenueCodeSection457 Theplansavailabletoallfulltime
employeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntilfutureyears
Thedeferredcompensationisnotavailabletoparticipantsuntilterminationretirementdeathor
unforeseeableemergency

Allamountsofcompensationdeferredundertheplansallpropertyandrightspurchasedwiththose
amountsandallincomeattributabletothoseamountspropertyorrightsareuntilpaidormade
availabletotheemployeeorotherbeneficiarysolelythepropertyoftheBoroughandSchool
Districtwithoutbeingrestrictedtotheprovisionsofbenefitsundertheplansubjectonlytothe
claimsoftheBoroughsandDistrictsgeneralcreditorsParticipantsrightsundertheplansare
equaltothoseofgeneralcreditorsinanamountequaltothefairmarketvalueofthedeferred
accountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplansbutdoes
havethedutyofduecarethatwouldberequiredofanordinaryprudentinvestorItisunlikelythat
theBoroughwillusetheassetstosatisfytheclaimsofgeneralcreditorsinthefuture

TheBoroughsandSchoolDistrictsdeferredcompensationplansareaccountedforasanagency
fundTheassetsinthisfundareshownatmarketvalue

EEmployeeRetirementSystems Plans

Substantiallyallregularfulltimeandparttimeregularparttimeisdefinedasanemployeewho
regularlyworksatleast15butlessthan30hoursperweekemployeesoftheBoroughare
membersoftheStateofAlaskaPublicEmployeesRetirementSystemPERSexceptforemployees
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whoaremembersoftheMastersMates PilotsMMPorInternationalBrotherhoodofElectrical

WorkersIBEWinadditionthecomponentunitcertificatedemployeesparticipateintheStateof
AlaskaTeachersRetirementSystemTRS

StateofAlaskaTeachersRetirementSystemTRS

AllKetchikanGatewayBoroughSchoolDistrictcertificatedemployeesparticipateintheTRSa
multipleemployercostsharingpublicemployeeretirementsystemThepayrollforemployees
coveredbytheSystemfortheyearendedJune301997was9199000theKetchikanGateway
BoroughSchoolDistrictstotalpayrollwasS12021000Theplancovers181employees

CertificatedemployeesarerequiredtoparticipateintheSystemEmployeeswhoretireatorafter
age60age55iftheyparticipatedintheplanpriortoJuly11990with8yearsofcreditedservice
areentitledtoaretirementbenefitpayablemonthlyforlifeequalto2oftheiraveragesalaryfor
eachyearoftheirfirst20yearsofcreditedserviceand25ofserviceafterthatprovideditis
afterJune301990Finalaveragesalaryistheemployeesaveragesalaryoverthehighestthree
yearsofcreditedservice

Benefitsfullyvestonreaching8yearsoffullypaidmembershipserviceor12yearsofcombined
parttimeandfulltimefullypaidmembershipserviceVestedemployeesmayretireatorafterage
60age55iftheyparticipatedintheplanpriortoJuly11990andreceivereducedretirement
benefitsTRSalsoprovidesdeathanddisabilitybenefitsmajormedicalbenefitscostofliving
allowanceandearlyretirementbenefitsBenefitsareestablishedbyStatestatute

PriortoJanuary11991employeescontributed7oftheirbasesalaryasrequiredbystatute
EffectiveJanuary11991employeescontribute865oftheirbasesalaryasrequiredbystatute
TheemployeecontributionsaredeductedbeforefederalincometaxiswithheldEligibleemployees
contributeanadditional1oftheirsalaryunderthesupplementalcontributionprovision
Employeescontributionsearninterestattherateof45perannumcompoundedannually

ThePlansfundingpolicyprovidesforperiodicemployercontributionsatactuariallydetermined
ratesthatexpressedaspercentagesofannualcoveredpayrollaresufficienttoaccumulateassets
topaybenefitswhendueEmployercontributionratesareIevelpercentagesofpayrollandare
determinedusingtheprojectedunitcreditactuarialfundingmethodThePlanusestheleveldollar
methodtoamortizetheunfundedliabilityoverarollingtwentyfiveyearperiodfundingsurpluses
areamortizedoverfiveyears

ThecontributionrequirementfortheyearendedJune301997consistedof1104000fromthe
KetchikanGatewayBoroughSchoolDistrictand796000fromemployeesThesecontributions
represented1200and865ofcoveredpayrollrespectively

Thepensionbenefitobligationisastandardizeddisclosuremeasureofthepresentvalueofpension
benefitsadjustedfortheeffectofprojectedsalaryincreasesandstepratebenefitsestimatedtobe
payableinthefutureasaresultofemployeeservicetodateThemeasurewhichistheactuarial
presentvalueofcreditedprojectedbenefitsisintendedtohelpusersassesstheTRSfundingstatus
onagoingconcernbasisassessprogressmadeinaccumulatingsufficientassetstopaybenefits
whendueandmakecomparisonsamongTRSandamongemployersTRSdoesnotmakeseparate
measurementsofassetsandpensionbenefitobligationsforindividualemployersThepension
benefitobligateatJune301996fortheSystemasawholedeterminedthroughanactuarial
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valuationperformedasofthatdatewas294billion

TRSsnetassetsavailableforbenefitsonthatdatevaluedatmarketwere286billionleaving
anunfundedpensionbenefitobligationof08billion KetchikanGatewayBoroughSchool
Districtscontributionrepresented2percentoftotalcontributionsrequiredofallparticipating
entities

ThepensionbenefitobligationwascomputedaspartofanactuarialvaluationperformedasofJune
301996Significantactuarialassumptionsusedinthevaluationincludeaarateofreturnonthe
investmentofpresentandfutureassetsof825ayearcompoundedannuallybprojectedsalary
increasesof55forthefirstfiveyears45peryearthereafterandchealthcarecostinflation
onadecreasingscalewith75for199765for1998and55for1999andthereafter

TenyearhistoricaltrendinformationshowingtheTRSprogressinaccumulatingsufficientassetsto
paybenefitswhendueispresentedintheTRSJune301996comprehensiveannualfinancialreport

AlaskaPublicEmployeeRetirementSystemPERS

ThePERSisadefinedbenefitagentmultipleemployerpublicemployeeretirementsystemthatacts
asacommoninvestmentandadministrativeagentforpoliticalsubdivisionswiththeStateofAlaska
TheplanwascreatedbyStatestatutesandpoliticalsubdivisionparticipationisoptionalEmployee
participationinthePERSismandatoryforregularemployeesscheduledtoworkatleast15hours
aweekThereisnooptionalparticipationforotheremployeesPeaceofficersandfiremenare
requiredtocontribute75oftheireligiblecompensationandallotheremployeescontribute
675 TheBoroughisrequiredtocontributeremainingamountsnecessarytofundtheplanusing
theactuarialbasisspecifiedbytheStateRetirementBoardTheemployerrateforamortizingall
futureserviceliabilitiesisuniformforallparticipatingemployersandaseparaterateisdetermined
foramortizingeachemployersunfundedpastserviceliability

BenefitsvestafterfiveyearsofcreditedserviceEmployeeshiredpriortoJuly11986withfive
ormoreyearsofcreditedserviceareentitledtoannualpensionbenefitsbeginningatnormal
retirementage55orearlyretirementage50EmployerratesareadjustedannuallyonJuly1and
arebasedonactuarialvaluationsmadetwoyearspriortothatdateForemployeeshiredafterJune
301986thenormalannualpensionbenefitisequalto2ofthemembershighestthreeyear
averagemonthlycompensationforthefirsttenyearsofservice225 forthesecondtenyearsof
serviceand250forthethirdtenyearsofserviceAllserviceearnedpriortoJuly11986is
calculatedusingthe2multiplierForpeaceofficersandfirementhenormalannualpension
benefitisequalto2oftheemployeeshighestthreeyearaveragemonthlycompensationforthe
firsttenyearsofserviceand250forallremainingyearsofserviceEmployeeswith30ormore
yearsofcreditedservice20yearsforpeaceofficersandfiremenmayretireatanyageandreceive
anormalbenefitMinimumbenefitsforemployeeseligibleforretirementare25permonthfor
eachyearofcreditedserviceTheplanalsoprovidesforbothoccupationalandnonoccupational
disabilityanddeathbenefits

PensionbenefitsareadjustedeachyearbaseduponincreasesintheConsumerPriceIndexCPIfor
theprioryearTheincreaseinthebenefitsis75oftheCPIincreaseuptoa9maximumfor
recipientswhoareatleastage65orondisabilityor50 oftheincreaseuptoa6maximumfor
recipientswhoareatleast60butunder65orwhohavebeenreceivingbenefitsforatleastfive5
yearsStartingatage65oratanyageforthoseemployedbeforeJuly11986aretiredemployee
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whoremainsinAlaskaiseligibleforanadditionalallowanceequalto10ofthebasebenefitor50
permonthwhicheverisgreaterRetirementbenefitsarelifeonlylevelincomeoroptionaljoint
andsurvivorbenefitsactuariallyreduced

MajormedicalbenefitsareprovidedwithoutcosttoallmembersfirsthiredbeforeJuly11986
MembersfirsthiredafterJune301986mayelectmajormedicalbenefits

Employeescanvoluntarilycontributeuptoanadditional5oftheirsalarytotheplanVoluntary
contributionsarerecordedinaseparateaccountInterestispaidonallemployeecontributionsat
therateof45compoundedsemiannuallyonJune30andDecember31

TheBoroughstotalpayrollforthefiscalyearendedJune301997was3469768andthepayroll
forcoveredemployeetotaled2438601

FUNDINGSTATUSANDPROGRESS

Theamountshownbelowaspensionbenefitobligationisastandardizeddisclosuremeasureofthe
presentvalueofpensionbenefitsadjustedfortheeffectsofprojectedsalaryincreasesandsteprate
benefitsestimatedtobepayableinthefutureasaresultofemployeeservicetodateThismeasure
isintendedtoassistusersassessingfundingstatusofthePERSonagoingconcernbasisassess
progressmadeinaccumulatingsufficientassetstopaybenefitswhendueandmakecomparisons
amongemployersThemeasureistheactuarialpresentvalueofthecreditedprojectedbenefitsand
isindependentofthefundingmethodusedtodeterminecontributionstothePERS

ThepensionbenefitobligationwascomputedaspartofanactuarialvaluationperformedasofJune
301995whichisthelatestdatethisinformationisavailableasofthedateofthesefinancial

statementsSignificantactuarialassumptionsusedinthevaluationsasofJune301996includea
arateofreturnof825peryearcompoundedannuallynetofexpensesbprojectedsalary
increasesof55forthefirstfiveyearsand45peryearthereafterwith4attributableto
inflationandtheremainderattributabletomeritandseniorityandchealthinflationcosttrendof
75in199765in1998and55in1999andlater

TheunfundedpensionbenefitobligationapplicabletotheBoroughsemployeeswas1442000
atJune301996asfollowsinthousands

PensionBenefitObligation

Retireesandbeneficiariescurrentlyreceivingbenefitsandterminated
employeesnotyetreceivingbenefits 4358

Currentemployees
Accumulatedemployeecontributionsincludingallocatedinvestment
earnings 1122

Employerfinancedvested 2917

Employerfinancednonvested 207

Totalpensionbenefitobligation 8605

Netassetsavailableforbenefits 10047

Overfundedpensionbenefitobligation 1442
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ActuariallyDeterminedContributionRequirementsandContribution

ThefundingpoliciesforPERSprovideforactuariallydeterminedperiodiccontributionratesthat
changeovertimetoassuresufficientassetsareaccumulatedtopaybenefitswhendueTheratefor
BoroughemployeegroupasawholeisequaltoaconsolidatedrateandapastservicerateThe
consolidatedrate1202forfiscalyear1997isauniformrateforallparticipatingemployers
sufficienttoamortizeallfutureserviceliabilitieslessvalueofemployeecontributionsoverfuture
workinglifetimesofthecoveredgroupItisdeterminedusingtheprojectedcreditactuarialfunding
methodThepastservicerateisdeterminedseparatelyforeachemployerusingthelevelpercentage
ofpayrollmethodsufficienttoamortizeeachemployersunfundedpastserviceliabilityover25
yearsFundingsurplusesareamortizedoverfiveyearsTheBoroughspastservicerateforthe
fiscalyearendedJune301997was166TheActuarialmethodandassumptionsusedto
computethecontributionratesarethesameasthoseusedtocomputethepensionbenefitobligation

ThecontributionstoPERSduringthefiscalyearendedJune301997were294204167829
employeeand305543employer675to750percentand1202percentofcoveredpayroll
respectivelyandweremadeinaccordancewithactuarialdeterminedrequirementsdeterminedby
anactuarialvaluationofPERSasofJune301996Oftheemployersportion2942041202
percentofcoveredpayrollof2438601coveredthenormalcostandtheBoroughhadacredit
of11339and1442000amortizationoftheoverfundedactuarialaccruedliability5913
percentofcoveredpayroll

TrendInformation

Therequiredtenyeartrendinformationfortheplanislocatedinthesupplementaryinformation
sectionoftheBoroughsstatisticalsectionTable11oftheBoroughscomprehensiveannual
financialreportHoweverpriorto1987trendinformationforthePERSwasavailableforthetotal
planonlynotbyindividualemployer
Trendinformationgivesanindicationoftheprogressmadeinaccumulatingsufficientassetstopay
benefitswhendueInadditiontoTable11threeyeartrendinformationfortheKetchikanGateway
Boroughisincludedinthetablesbelowthousandsomitted

1996 1995 1994

Netassetsavailableforbenefits 10047 8929 8149

Pensionbenefitobligation 8605 8835 8564

Percentfunded 117 101 95

Unfundedpensionbenefitobligation 1442 95 415

Annualcoveredpayroll 2447 2373 2212

Unfundedpensionbenefitobligationasa
percentofannualcoveredpayroll 5893 400 1878

Contributionswhichweremadeinaccordancewithactuariallydeterminedrequirementsasa
percentageofannualcoveredpayrollforthefollowingyearsexceptwherenoted

28



Employer

July11996 June31997 1202

July11995 June301996 1162

July11994 June301995 1190

July11993 June301994 1175

July11992June301993 1283

July11991 June301992 1280

TheMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefinedbenefitplan
Theplanisfundedentirelybyemployercontributionswhichareafixedamountof685per
employeepaidbimonthlyTheBoroughexercisesnofiduciaryresponsibilityovertheMMPplan
MembersofthisplanincludetheferryboatworkersemployedinpositionscoveredbytheKetchikan
AirportenterprisefundEmployeesareeligibletoparticipateimmediatelyuponemploymentand
arefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas685per
employeebimonthlyTheBoroughstotalpayrollfortheyearendedJune301997was3469768
andthepayrollforcoveredemployeestotaled160895

TheBoroughsobligationforretirementundertheMMPplanislimitedtotheamountpaidtothe
MastersMatesandPilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunionsponsored
definedbenefitplanTheplanisfundedentirelybyemployercontributionsbaseduponhourlyrates
whicharedeterminedbythecollectivebargainingprocessTheBoroughexercisesnofiduciary
responsibilityovertheIBEWplan EmployeeswhoaremembersoftheIBEWareeligibleto
participateimmediatelyuponemploymentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremium
hourworkedTheBoroughstotalpayrollfortheyearendedJune301997was3469768and
thepayrollforcoveredemployeestotaled311212ThetotalamountcontributedtotheIBEW
planinFY1997was50367

TheBoroughsobligationforretirementundertheIBEWplanislimitedtotheamountpaidtothe
AlaskaElectricalTrustFund

FeInterfundTransfers

InterfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinancesFunds

29



aretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewiththeauthority
establishedfortheindividualfundTransfersbetweenfundsfortheyearendedJune301997were
asfollows

TransfersOut TransfersIn

GeneralFund 50000 379953

SpecialRevenue 11123979 8215575

EnterpriseFunds 55000 50000
DebtService 2314527

CapitalProjects 268924

Subtotals 11228979 511228979

ComponentUnit

SchoolDistrict 6943372
GeneralFund 6943372
InternalServiceFund

Totals

GInterfundReceivableandPayables

Subtotals

ComponentUnit
GeneralFund

Totals

18172351 18172351

InterfundreceivableandpayablebalancesatJune301997wereasfollows

Interfund Interfund

Receivables Payables

GeneralFund 1284521
NonAreawideFund 5034
State FederalGrants 20239

SoutheastEconomicDevelopment 1194300

TransitEnterpriseFund 3620

ShoupStreetServiceArea 7691

CapitalProjects 53637

1284521 1284521

758759

2043280 2043280

HMedicalandLifeInsurancePremiumStabilizationReserveFund

TheKetchikanGatewayBoroughalongwithitscomponentunitpurchasescommercialinsurance
toinsureitsemployeeshealthandtoprovidelifeinsuranceincaseofdeath Thecarrier

maintainsapremiumstabilizationreservefundonbehalfoftheKetchikanGatewayBoroughand
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componentunitThecarrierplacespremiumscollectedinexcessofclaimsadministrative
expensesandotheritemsintothisfundattheendoftheplanyearwhichbeginsSeptember1
Thecarrierreservestherighttousethesefundstopayclaimsifthepremiumscollectedduring
theplanyearareinsufficienttopayclaimsadministrativeexpensesandotherretentionitems
ThecarrierhastherighttocrossapplyfundsbetweentheBoroughandthecomponentunit
Fundsmaybewithdrawnfromthepremiumstabilizationfundwiththirtyone31daysafter
receivingtheofficialnotificationofthefinancialresultsfortheplanyearthenendedOrthe
KetchikanGatewayBoroughandcomponentunitmaychoosetohavethecarriertreatthese
fundsorportionofthemaspremiumsforthefollowingplanyear BoththeKetchikan

GatewayBoroughandcomponentunitagreedtomaintain300000inthepremiumstabilization
reservefundasacontingencyagainstfutureclaimsfortheplanyearendedAugust311995
Thecarriercreditsinterestonthesefundsattherateof4555 perannum

FortheyearendedJune301996thecomponentunitelectedtohavethecarriertreat300000
ofthepremiumstabilizationreservefundaspremiumpaymentsThecomponentunitdidnot
withholdtheemployeesportionofthepremiumfromtheirpaychecksduringthetwomonthsthat
thecomponentunitchosetofundthepremiumfromthepremiumstabilizationreservefund

DuringFY1996theDistrictwithdrew574620fromthepremiumstabilizationreservefund
butsubsequentlyreturned74620The500000isreportedaslocalrevenueintheoperating
fundandcarriedintoFY1997asadesignatedfundbalancetobeexpendedforinstructional
materialstechnologyupdatemajormaintenanceorinsurancecosts

Negotiatedlaboragreementstypicallycallfor10premiumcontributionfromcomponentunit
employeesIthasbeendeterminedthatthepremiumpaidbycomponentunitemployeesis
expendedatthetimeofcollectionSurplusesordeficitshavebeendeterminedtobetheassets
oftheBoroughandcomponentunitTheemployeeisnotexpectedtopayadditionalpremiums
intheeventofdeficitsinthefund

ControlofthepremiumstabilizationreservefundrestswiththeKetchikanGatewayBorough
ThepremiumstabilizationreservefundisaccountedforbytheKetchikanGatewayBoroughas
anInternalServiceFundintheFY1997financialstatementsThefinancialreportingforthe
planisonafiscalyearfromSeptember1throughAugust31 Thesebalancesareshownon

theBoroughsfiscalyearendingJune30Utilizingthisinformationisnotexpectedtohavea
materialeffectontheBoroughsfinancialstatementsatJune301997

Thefollowingisafiveyear

PlanYearEnded

August311993
August311994
August311995
August311996
June301997

CashinInternalService

FundAccount

June301997
TotalInternalServiceFund

historyofthepremium
Component

Unit

1204084

1271597

1080382

280381

57075

11508

S 455671

stabilization

Borough

350691

412963

351610

92239

103636

275547

379183

reservefund

Combined

Balance

1554775

1684560
1431992
372620

46561

287055

333616



IHealthInsurancePlan

September11996theKetchikanGatewayBoroughandKetchikanGatewayBoroughSchool
Districtcomponentunitestablishedapartiallyselffundedhealthplantocoveritsemployee
healthincludingdentalandvisionItswitchedinsurancecarriersinordertodothisIt

purchasesstoplossinsuranceat50000percoveredandinaggregateamountbasedon
employeecoverageItalsopurchaseslifeandaccidentaldeathanddismembermentinsurance
foreligibleemployees

BoththecomponentunitandBoroughparticipatedintheinternalservicefundestablishedto
recordtransactionsinvolvingthepartiallyselffundedhealthplanThefollowingshowsthe
paymentsmadebytheBoroughandthecomponentunittotheBoroughsinternalservicefund
andthepaymentsfromthefundtopayadministrationandemployeehealthcareclaims

Component
Unit Borough Total

PaidintoInternal

ServiceFund 1057060 420481 1477541

AdministrationFees 0 65338 65338

ClaimsService 797513 326177 1123690

Refunds 9377 732 10109

InterestIncome 3955 4313 8268

BalanceJune301997 272879 34011 306890

TheKetchikanGatewayBoroughwillprovideanaccountingoftheinternalservicefund
balancesfortheBoroughandComponentUnitonaquarterlybasisIthasnotbeendetermined
ifthisisaretrospectivelyratedpolicywithrespecttotheBoroughorComponentUnit

JSubsequentEvents

TheKetchikanPulpCompanyclosedthePulpMillatWardCoveinMarch1997Theclosure
willhaveanadverseimpactonthecommunitythroughthelossofjobspropertyandsalestaxes
KetchikanPulpCorporationisthelargestsinglepropertyownerintheBoroughwithanassessed
valuationof78961500or802oftheassessedvaluationintheBoroughAlthoughthepulp
millitselfdidnotcollectasignificantamountinsalestaxesareductioninpersonnelwillimpact
theretailcommunityApproximately350positionsatthepulpmillhavebeeneliminatedasa
resultofthemillclosureTheextentoftheimpactofthemillclosureisnotdeterminableatthis
time

TheKetchikanGatewayBoroughinitiatedacontractwithMcGrawConstructionforthe
completionoftheMountainPointsewerFacilityintheamountof2800000

AnEconomicDevelopmentloanandleasecontractwasimplementedtoSeleyintheamountof
800000Thisprojectincludestheconstructionandoperationofvalueaddedfacilitiesinthe
TimberIndustry

TheBoroughhasguaranteedaloanintheamountof500000fortheKetchikanVisitors
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BureaufortheconstructionoffacilitiesBoththeCityofKetchikanandtheBoroughprovide
substantiallytheoperationalbudgetfortheVisitorsBureau

TheBoroughhasrecentlyadoptedaninvestmentpolicyThispolicywillcovercurrentsurplus
fundsfundsneededwithin3to5yearforinfrastructureandfundsforwhichthereisnopresent
plansforconstruction
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GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforallfinancial resources

exceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet ComparativeBalanceSheets

ComparativeStatementofRevenuesExpendituresandChangesinFundBalance

ComparativeStatementsofRevenuesExpendituresandChangesinFundBalances Budgetand
Actual
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Assets

LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June301997and1996

36

ExhibitA1

1997 1996

Cash TemporaryInvestments 3323033 3698323
AccountsReceivable 121000 96270
DueFromOtherFunds 1284521 1372197
PrepaidExpenses 8599 8276
PropertyTaxesReceivable 8345 30448

TotalAssets 4745498 5205514

Liabilities

AccountsPayable 295916 315235
DuetoOtherGovernments 39969 709991
DuetoComponentUnit 758759 982850
Deposits 88949 72954
AccruedLiabilities 249796 210026
DeferredRevenue 35660 111814

TotalLiabilities 1469049 2402870

FundBalance

ReservedforLegalCosts 150000
ReservedforKVBLoanGuarantee 500000
ReservedforPrepaidInsurance 8599 8276
ReservedforEncumbrances 316739 66936
Unreserved 2451111 2577432

TotalFundBalance 3276449 2802644

TotalLiabilities FundBalance 4745498 5205514



ExhibitA2
KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune301997and1996

1997 1996
Revenues

Taxes

Real PersonalPropertyTaxes 6599064 6491997
Automobile BoatTaxes 192298 168899
SalesTaxes 3304879 3253992
Penalty Interest 117889 117192

TotalTaxes 10214130 10032080

AlaskaStateHousingAuthority 19081 19674

LicensesandPermits

ZoningFees 16961 17157

RevenuesfromOtherGovernments
StateMunicipalAssistance 223704 239547
StateRevenueSharing 188178 193168
StateLicenseRefunds 343942 372913
StateChildCareAssistance 49077 41895
FederalTobaccoTax 70747
FederalRevenuePILT 193727 738695
TimberStumpage 260940 337366

TotalRevenuesfromOtherGovernments 1330315 1923584

ChargesforServices
AnimalControl 27145 33487
ParksandRecreation 249395 217761
OtherCharges 92580 53167

TotalCharges 369120 304415

OtherRevenues

InterestIncome 461645 373740

TransfersfromOtherFunds

LandTrustFund 288350 125000
lnterdepartmentRevenue 55000 55000
ServiceAreaFunds 22603 22149
PermanentFund 14000 9568
TransfersfromComponentUnit 52153

TotalTransfers 379953 263870

TotalRevenues 12791205 12934520
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TotalOtherFinancing
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ExhibitA2cont
KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune301997and1996

1997 1996

Expenditures
Administration

Mayor Assembly 125688 116503
Law 344249 167493
Clerk 147973 165398
Manager 318087 299846
FinanceAccounting 520745 502565
FinanceAssessment 389055 358832

TotalAdministration 1845797 1610637

PublicServices

AnimalProtection 245661 233653
Planning 523166 501457
OEDP 359808 220427
CommunityEducation 566252 537339
MaintenanceandOperations 477281 436495
ChildCareOperations 49176 51631
ParksandRecreation 906885 706112

TotalPublicServices 3128229 2687114

Automation 49128 33934

NonDepartmental 153221 134230

CapitalProjects 147653 136448

TotalExpenditures 5324028 4602363

ExcessDeficitofRevenues
overExpenditures 7467177 8332157

OtherFinancingSourcesUses
TransferstoComponentUnit 6943372 6338311
TransferstoRecreationCapitalFund
TransferstoRecreationFund

TransferstoTransitFund 50000
TransferstoAirportFund
TransferstoBondDebtFund 450000

6993372 6788311

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 473805 1543846

FundBalanceBeginningofYear 2802644 1258798

FundBalanceEndofYear 3276449 2802644



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301997and1996

ExhibitA3

Variance Variance
1997 Favorable 1996 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable
Revenues

Taxes

RealPersonalPropertyTaxes 6696000 6599064 96936 6483169 6491997 8828
AutomobileBoatTaxes 173500 192298 18798 160000 168899 8899
SalesTaxes 3237000 3304879 67879 3075000 3253992 178992
PenaltyInterest 75000 117889 42889 90000 117192 27192

TotalTaxes 10181500 10214130 32630 9808169 10032080 223911

AlaskaStateHousingAuthority 15000 19081 4081 20000 19674 326

LicensesandPermits

ZoningFees 18500 16961 1539 15000 17157 2157

RevenuesfromOtherGovernments

StateMunicipalAssistance 220383 223704 3321 241000 239547 1453
StateRevenueSharing 177715 188178 10463 206931 193168 13763
StateLicenseRefunds 350000 343942 6058 300024 372913 72889
StateChildCareAssistance 41500 49077 7577 57500 41895 15605
FederalTobaccoTax 71500 70747 753
FederalRevenuePILT 85000 193727 108727 74664 738695 664031
TimberStumpage 325000 260940 64060 175000 337366 162366

TotalRevenuesfromOtherGovernments 1271098 1330315 59217 1055119 1923584 868465

ChargesforServices
AnimalControl 27500 27145 355 27500 33487 5987
ParksandRecreation 268000 249395 18605 165000 217761 52761
OtherCharges 41000 92580 51580 29750 53167 23417

TotalCharges 336500 369120 32620 222250 304415 82165

OtherRevenues

InterestIncome 75000 461645 386645 150000 373740 223740

TransfersfromOtherFunds

DayCareFund
LandTrustFund 288350 288350 125000 125000
InterDepartmental 90000 55000 35000 90710 55000 35710
ServiceAreaFunds 22149 22603 454 17000 22149 5149
PermanentFund 14000 14000 9568 9568

TransfersfromComponentFunds 0 52153 52153

TotalTransfers 400499 379953 20546 242278 263870 21592

TotalRevenues 12298097 12791205 493108 11512816 12934520 1421704
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KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301997and1996

Variance Variance
1997 Favorable 1996 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable
Expenditures
Administration

MayorAssembly 111507 125688 14181 119537 116503 3034
Law 335831 344249 8418 173502 167493 6009
Clerk 178250 147973 30277 176262 165398 10864
Manager 371079 318087 52992 326583 299846 26737
FinanceAccounting 541041 520745 20296 492657 502565 9908
FinanceAssessment 395266 389055 6211 365534 358832 6702

TotalAdministration 1932974 1845797 87177 1654075 1610637 43438

PublicServices

AnimalProtection 237021 245661 8640 242645 233653 8992
Planning 554228 523166 31062 482460 501457 18997
OEDP 1063148 359808 703340 234700 220427 14273
CommunityEducation 588881 566252 22629 559480 537339 22141
MaintenanceandOperations 554021 477281 76740 518841 436495 82346
ChildCareOperations 50154 49176 978 56056 51631 4425
ParksandRecreation 982134 906885 75249 726964 706112 20852

TotalPublicServices 4029587 3128229 901358 2821146 2687114 134032

Automation 47420 49128 1708 45950 33934 12016

NonDepartmental 165300 153221 12079 169544 134230 35314

CapitalProjects 449256 147653 301603 271493 136448 135045

TotalExpenditures 6624537 5324028 1300509 4962208 4602363 359845

ExcessDeficitofRevenues
overExpenditures 5673560 7467177 1793617 6550608 8332157 1781549

OtherFinancingSourcesUses
TransferstoComponentUnit 6943372 6943372 6338311 6338311
TransferstoRecreationCapitalFund
TransferstoRecreationFund

TransferstoTransitFund

TransferstoAirportFund
TransferstoBondDebtFund 50000 50000 450000 450000
UnusualSalesTaxRefund

TotalOtherFinancing 6993372 6993372 6788311 6788311

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear
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1319812 473805 1793617 237703 1543846 1781549

2802644 1258798

3276449 2802644
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthatarerestricted
toexpenditureforspecificpurposesThisdoesnotincludedebtserviceresourcesexpendabletrustsor
majorcapitalprojects

Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalanceSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures ChangesinFund
Balances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SoutheastEconomicDevelopmentFund
SchoolBondCapitalImprovementsFund
PermanentFund

ShoupStreetServiceAreaFund
EconomicDevelopmentFund
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Assets

Cash TemporaryInvestments
AccountsReceivableGeneral
AdvancestoOtherFunds

DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

Deposits
DeferredRevenue

DuetoOtherFunds

TotalLiabilities

FundBalances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301997

ExhibitB1

Mountain

MudBight Shoreline Point

Land Service Service Service

Trust Area Area Area

Fund Fund Fund Fund

13931848 33098 93468 175941

1035 5519

1046414
1084727

16062989 34133 93468 181460

1454 2387

590

1085203

1085793 1454 2387

97053
14880143 34133 92014 179073

14977196 34133 92014 179073

16062989 34133 93468 181460
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SouthEnd Waterfall SoTongass ForestPark

Fire Service Service Service

District Area Area Area

Fund Fund Fund Fund

Assets

Cash TemporaryInvestments 45539 103001 8876 270069

AccountsReceivableGeneral 72

AdvancestoOtherFunds
DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalances

Liabilities

AccountsPayable
AdvancesfromOtherFunds

Deposits
DeferredRevenue

DuetoOtherFunds

TotalLiabilities

FundBalances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301997

45539 103073 8876 270069

7640
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4165

7640 4165

1578 5962

37899 101495 8876 259942

37899 103073 8876 265904

45539 103073 8876 270069



LiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301997

GoldNugget State SchoolBond

Service Non Federal Capital
Area Areawide Grants Improvements
Fund Fund Fund Fund

Assets

Cash TemporaryInvestments 30478 1209190 228896

AccountsReceivableGeneral 92956 15764

AdvancestoOtherFunds
DeferredAccountsReceivable

TotalAssets 30478

ExhibitB1cont

1302146 244660

Liabilities

AccountsPayable 78 39683 4813

AdvancesfromOtherFunds

Deposits
DeferredRevenue 1056180

DuetoOtherFunds 5034 20239

TotalLiabilities 78 5034 1116102 4813

FundBalances

Encumbrances 143577

UnreservedFundBalance 30400 5034 42467 239847

TotalFundBalance 30400 5034 186044 239847

TotalLiabilitiesandFundBalances 30478 1302146 244660
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Assets

Cash TemporaryInvestments
AccountsReceivableGeneral

AdvancestoOtherFunds

DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalances

Liabilities

AccountsPayable 1275 61495
AdvancesfromOtherFunds 400000 400000
Deposits 590
DeferredRevenue 2141383
DuetoOtherFunds 7691 1194300 1227264

TotalLiabilities 8966 1194300 400000 3830732

FundBalances
Encumbrances

UnreservedFundBalance

TotalFundBalance

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301997

483 18959210 770262 38106846

TotalLiabilitiesandFundBalances

Shoup Southeast Recreation
Street Economic Sales

Permanent Service Disaster Tax
Fund Fund Funds Fund
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Total

18959210 770262 35859876
115829
1046414
1084727

248170
8483 17764910 370262 34027944

8483 17764910 370262 34276114

483 18959210 770262 38106846



REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SaleofLand

OtherIncome

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301997

Land

Trust

Fund

51236
7065850
508119

7625205

104631

104631

7520574

5268448

5438350

169902

7350672

7626524

14977196
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MudBight
Service

Area

Fund

24901

59034

34133

Shoreline

Service

Area

Fund

1324

90690

92014

ExhibitB2

55736
385

8433

599

2906 5930

11339 62650

36040 29957

26869

36040 56826

24701 5824

200 4500

200 4500

Mountain

Point

Service

Area

Fund

119025

7979

127004

90280

90280

36724

4959

4959

31765

147308

179073



KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301997

SouthEnd Waterfall SoTongass ForestPark
Fire Service Service Service

District Area Area Area
Fund Fund Fund Fund

REVENUES

Taxes 93362 68510
StateFederalRevenues 1395 1094
ChargesforServices 4728
SaleofLand

OtherIncome 1840 1968
InterestIncome 11789 4967 426 13693

TotalRevenues 108386 9695 426 85265

EXPENDITURES

CapitalImprovements 239490
PublicServices 48206 1457 65384

TotalExpenditures 287696 1457 65384

ExcessDeficitofRevenues
overExpenditures 179310 8238 426 19881

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut 5262 195 5265

TotalOtherFinancing 5262 195 5265

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 184572 8043 426 14616

FundBalanceBeginningofYear 222471 95030 8450 251288

FundBalanceEndofYear 37899 103073 8876 265904
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301997

ExhibitB2cont

GoldNugget State SchoolBond
Service Non Federal Capital

Area Areawide Grants Improvements
Fund Fund Fund Fund

REVENUES

Taxes 379444
StateFederalRevenues 2944 1223848 1576435
ChargesforServices 8099
SaleofLand

OtherIncome 24776 14087
InterestIncome 1443 8809 2713

TotalRevenues 9542 391197 1248624 1593235

EXPENDITURES

CapitalImprovements
PublicServices 4487 391743 1224619 14705

TotalExpenditures 4487 391743 1224619 14705

ExcessDeficitofRevenues
overExpenditures 5055 546 24005 1578530

OtherFinancingSourcesUses
InterfundTransfersIn 947127
OperatingTransfersOut 372 2314527

TotalOtherFinancing 372 1367400

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 4683 546 24005 211130

FundBalanceBeginningofYear 25717 4488 162039 28717

FundBalanceEndofYear 30400 5034 186044 239847
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REVENUES

Taxes

StateFederalRevenues

ChargesforServices
SaleofLand

OtherIncome

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOF

REVENUESEXPENDITURESAND
CHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301997

Southeast

Economic

Development Permanent

Fund Fund

17050000

716005

17766005

17764910

1095 36599

1095 36599

2000000
2000000

17764910

17764910

Shoup
Street

Service

Fund

31428

1349

32777

Recreation

Sales
Tax

Fund

1093956

11910

1105866

ExhibitB2cont

Total

1691008
19887529

140285
51236
7110469
1296689

30177216

305487
2010075

2315562

3822 1105866 27861654

8215575
268448 1850 1080051 11123979

268448 1850 1080051 2908404

268448 5672 25815 24953250

268448 2811 344447 9322864

8483 370262 34276114
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ExhibitB3
KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

REVENUES

Taxes 1093956 1073031
InterestRevenue 11910 14793

TotalRevenues

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 25815 12483

FundBalanceBeginningofYear 344447 331964

FundBalanceEndofYear 370262 344447

50

1997 1996

1105866 1087824

1105866 1087824

1080051 1075341



REVENUES

InterestIncome

OtherRevenue

SaleofLand

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budaet Actual

464150 508119
2500000 7065850
50000 51236

Variance

Favorable

Unfavorable

43969

4565850
1236

3014150 7625205 4611055

0

460500 104631 355869

460500 104631 355869

2553650 7520574 4966924

5268448 5268448
5438350 5438350

169902 169902

2383748 7350672 4966924

7626524

14977196
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YearEnded

June301996
Actual

258800

2686580
34831

2980211

348619

348619

2631592

125000

2506592

5119932

7626524



Variance YearEnded
Favorable June301996

Budge Actual Unfavorable Actual
REVENUES

StateRevenues 114 114 124
PublicServices 9740 8433 1307 9786
InterestIncome 3630 2906 724 2292

TotalRevenues 13484 11339 2145 12202

EXPENDITURES

CapitalImprovements 50000 36040 13960
PublicServices 100 100 24

TotalExpenditures 50100 36040 14060 24

ExcessDeficitofRevenues
overExpenditures 36616 24701 11915 12178

OtherFinancingSourcesUses
OperatingTransfersOut 200 200 200

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

ExhibitB5

36816 24901 11915 11978

59034 47056

34133 59034
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KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

ExhibitB6

Variance YearEnded

Favorable June301996

Budget Actual Unfavorable Actual

REVENUES
RealandPersonalTaxes 55648 55736 88 54958

AutomobileandBoatTaxes 550 599 49 572

StateRevenues 453 385 68 492

Interestincome 4400 5930 1530 3998

TotalRevenues 61051 62650 1599 60020

EXPENDITURES

CapitalImprovements 10000 29957 19957 2543

PublicServices 34395 26869 7526 29384

TotalExpenditures 44395 56826 12431 31927

ExcessDeficitofRevenues
overExpenditures 16656 5824 10832 28093

OtherFinancingSourcesUses
OperatingTransfersOut 4500 4500 4500

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

12156
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1324 10832 23593

90690 67097

92014 90690



REVENUES

PublicServices

StateRevenue

InterestIncome

TotalRevenues

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

FundBalanceBeginningofYear

Variance YearEnded

Favorable June301996
Budget Actual Unfavorable Actual

108500 119025 10525 110810
1095

8180 7979 201 5463

116680 127004 10324 117368

87648 90280 2632 73590

87648 90280 2632 73590

29032 36724 7692 43778

4959 4959 4527

24073 31765 7692 39251

147308 108057

179073 147308
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REVENUES

RealandPersonalTaxes
AutomobileandBoatTaxes

StateRevenues

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

SOUTHENDFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budoet Actual

93587 93362
1800 1840
1104 1395
12345 11789

108836 108386

243620 239490
40200 48206

283820 287696

174984 179310

5262 5262
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Variance YearEnded

Favorable June301996
Unfavorable Actual

225
40

291

556

450

4130

8006

3876

4326

180246 184572 4326

222471

37899

ExhibitB8

85149
1757

1200
9513

97619

49459

49459

48160

5412

42748

179723

222471



REVENUES

StateRevenues
PublicServices

InterestIncome

TotalRevenues

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

Budaat

725

9800

5115

15640

3762

3762

11878

195

11683

56

Actual

4728
4967

9695

1457

1457

8238

195

Variance

Favorable

Unfavorable

725
5072

148

5945

2305

2305

3640

ExhibitB9

YearEnded

June301996
Actual

789

9783
3877

14449

2270

2270

12179

237

8043 3640 11942

95030 83088

103073 95030



KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

Variance YearEnded

Favorable June301996

Budaet Actual Unfavorable Actual

REVENUES

InterestIncome 470 426 44 347

TotalRevenues 470 426 44 347

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

470

57
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426 44 347

8450 8103

8876 8450



REVENUES

RealandPersonalTaxes
AutomobileandBoatTaxes
StateRevenues

InterestIncome

TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budget Actual

70427 68510

1700 1968
2850 1094

13750 13693

88727 85265

20650
67100 65384

87750 65384

977 19881

5265 5265
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Variance

Favorable

fUnfavorablel

1917
268

1756
57

3462

20650
1716

22366

18904

4288 14616 18904

251288

265904

ExhibitB11

YearEnded

June301996
Actual

88153
1693
3049
12888

105783

76585
63039

139624

33841

5114

38955

290243

251288



KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

ExhibitB12

Variance YearEnded

Favorable June301996
Budget Actual Unfavorable Actual

REVENUES

PublicServices 8465 8099 366 8374
StateRevenues 558 558 606
InterestIncome 1426 1443 17 1017

TotalRevenues 10449 9542 907 9997

EXPENDITURES

PublicServices 6200 4487 1713 4916

TotalExpenditures 6200 4487 1713 4916

ExcessDeficitofRevenues
overExpenditures 4249 5055 806 5081

OtherFinancingSourcesUses
OperatingTransfersOut 372 372 309

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 3877 4683 806 4772

FundBalanceBeginningofYear 25717 20945

FundBalanceEndofYear 30400 25717
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KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

ExhibitB13

Variance YearEnded

Favorable June301996
Ruda Actual Unfavorable Actual

REVENUES
RealandPersonalTaxes 383742 379444 4298 299000

StateRevenues 2844 2944 100 3091

InterestIncome 2500 8809 6309 8689

TotalRevenues 389086 391197 2111 310780

EXPENDITURES

LibraryServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

391623 391743 120 312853

391623 391743 120 312853

2537 546 1991 2073

4488 2415

5034 4488
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KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

ExhibitB14

1997 1996

REVENUES

StateSources 1223848 1446864
OtherRevenues 24776 12943

TotalRevenues 1248624 1459807

EXPENDITURES

PublicServices 1224619 1446484

TotalExpenditures 1224619 1446484

ExcessDeficitofRevenues

overExpenditures 24005 13323

FundBalanceBeginningofYear 162039 81752

ResidualEquityTransfer 230468

FundBalanceEndofYear 186044 162039
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REVENUES

StateGrant

InterestIncome

OtherRevenue

TotalRevenues

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

Budaet Actual

1569838 1576435
2713

10800 14087

1580638 1593235

10405 14705

10405 14705

1570233 1578530

947127 947127

2314527 2314527

202833

62

211130

28717

239847

Variance

Favorable

Unfavorable

6597
2713
3287

4300

4300

ExhibitB15

YearEnded

June301996
Actual

1701707
2515
9900

12597 1714122

10856

10856

8297 1703266

450000
1799200

8297 354066

325349

28717



OtherFinancingSourcesUses

OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

ExhibitB16

Variance YearEnded

Favorable June301996

Bud4et Actual Unfavorable Actual

REVENUES

InterestIncome 11169

TotalRevenues 11169

ExcessDeficitofRevenues

overExpenditures 11169

268448 268448 9568

268448 268448 1601

268448 266847

268448
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KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

ExhibitB17

Variance YearEnded

Favorable June301996
Budget Actual Unfavorable Actual

REVENUES

PublicServices 31950 31428 522 30477
OtherRevenues 1349 1349

TotalRevenues 31950 32777 827 30477

EXPENDITURES

PublicServices 35493 36599 1106 32787

TotalExpenditures 35493 36599 1106 32787

ExcessDeficitofRevenues
overExpenditures 3543 3822 279 2310

OtherFinancingSourcesUses
OperatingTransfersOut 1850 1850 1850

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 5393 5672 279 4160

FundBalanceBeginningofYear 2811 1349

FundBalanceEndofYear 8483 2811
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KETCHIKANGATEWAYBOROUGH

SOUTHEASTECONOMICDEVELOPMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES
PublicServices

FederalRevenues

InterestRevenues

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FortheYearEndedJune301997

WithComparativeTotalsfortheYearEndedJune301996

ExhibitB18

Variance

Favorable

Budget Actual Unfavorable

186188 1095 185093

186188 1095 185093

186188 17764910 17951098

OtherFinancingSourcesUses
OperatingTransfersIn 2000000 2000000

OperatingTransfersOut 2000000 2000000

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnder
ExpendituresandOtherFinancingUse 186188

FundBalanceBeginningofYear

FundBalanceEndofYear 17764910
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DEBT SERVICE FUNDS 

 

 

 

 

 

 

 

 

 

 



DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthepaymentofgeneral
longtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1989GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthepayment
ofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchoolBondCapital
ImprovementsFund

1995GeneralObligationBonds IRC Toaccumulatefundsforthepaymentofprinciple interest

FinancingisprovidedthroughtransferfromtheRecreationalSalesTaxFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresandChangesinFund
Balances
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KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June301997

WithComparativeTotalsfortheYearEndedJune301996

1989GO 1995GO

Bond Bond

Redemption Redemption Totals

Fund Fund 1997 1996

ASSETS

DuefromOtherFunds

TotalAssets

FUNDBALANCE

FundBalance

TotalFundBalance
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Total

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ExcessDeficitofRevenues
overExpenditures

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverUnderExpenditures
andOtherFinancingUses

FundBalancesBeginningofYear

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

ExhibitC2

1989GO 1995GO

Bond BondIRC

Redemption Redemption Totals

Fund Fund 1997 1996

EXPENDITURES

DebtService

Principal 1200000 430000 1630000 1400000
Interest 317400 367127 684527 597041

1517400 797127 2314527 1997041

1517400 797127 2314527 1997041

OtherFinancingSourcesUses
TransferfromGeneralFund 1517400 1517400 1799200
TransferfromRecreationalCapitalProjectsFund 797127 797127 197841

1517400 797127 2314527 1997041

FundBalancesEndofYear
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CAPITAL PROJECTS FUNDS 

 

 

 

 

 

 

 

 

 

 



Thefollowingfundsareincludedinthissection

OtherConstructionProjects
KHighSwimmingPoolRemodel
SchoolBondConstructionFund 1989

CAPITALPROJECTSFUNDS

CapitalProjectsFundsareusedtoaccountforfinancialresourcestobeusedfortheacquisitionor
constructionofmajorcapitalfacilitiesThisdoesnotincludecapitalprojectsfinancedbyproprietaryfunds
andspecialassessmentfunds

Thefollowingstatementsareincludedinthissection

CapitalProjectsFunds CombiningBalanceSheet

CapitalProjectsFunds CombiningStatementofRevenuesExpendituresandChangesinFund
Balances
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Assets

CashinCentralTreasury

AccountsReceivable

TotalAssets

LiabilitiesandFundEquity
Liabilities

AccountsPayable
RetainagePayable
DuetoOtherFunds

AdvancesInterFundLoans

TotalLiabilities

FundEquity
Encumbrances

FundBalance

TotalFundBalances

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

June301997

WithComparativeTotalsforJune301996

KHigh
Other ValleyPark SchoolBond

ConstructionSwimmingPoolConstruction
Projects Remodel Fund1989

880076

880076

325142

325142

10968 891044 1607311
3680413
1293230

10968 891044 6580954

325142
15000 15000

53637 53637
646414 646414

700051 15000 1040193

56168 42333 98501
498766 700051 46365 247650

554934 700051 4032 149149

574972
15000
1233334
892500

2715806

Total

1997 1996

ExhibitD1

3701743
163405

3865148

TotalLiabilitiesandFundEquity 880076 10968 891044 6580954
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REVENUES

StateSources

OtherRevenues

Interest

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

TotalRevenues

ExhibitD2

KHigh SchoolBond

Other ValleyPark Construction
Construction SwimmingPool Fund Total

Projects Remodel 1989 1997 1996

40337
411

160524 88 160612 86727

160524 88 160612 46801

EXPENDITURES

ContractualServices 23457 23457 4406335
EducationalFacilities 3951471 434889 34016 4420376 399034

TotalExpenditures 3951471 458346 34016 4443833 4805369

ExcessDeficitofRevenues
overExpenditures 3790947 458346 33928 4283221 4758568

OtherFinancingSourcesUses
ProceedsofIRCBondSales 7500000
TransfersfromOtherFunds 268924 268924 877500

TotalOtherFinancingSourcesUses 268924 268924 8377500

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 3790947 189422 33928 4014297 3618932

FundBalancesBeginningofYear 4345881 510629 29896 3865148 476721

ResidualEquityTransferOut 230505

FundBalancesEndofYear 554934 700051 4032 149149 3865148
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ENTERPRISE FUNDS 

 

 

 

 

 

 

 

 

 

 

 



ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedinamannersimilar
toprivatebusinessenterprisesTheintentofthegoverningbodyisthatthecostsofprovidingthese
servicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuserchargesCostsincludean
allocationofdepreciationexpense

AIRPORTENTERPRISEFUND AnenterprisefundtoaccountfortheoperationsoftheKetchikan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationalAirportare
accountedforinthisfund

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBoroughBus
SystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaccountedforinthisfund

FERRYENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationoftheFerrySystemAll
ofthefinancialtransactionsrelatingtotheRecreationProgramsareaccountedforinthisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds
EnterpriseFunds
Earnings
EnterpriseFunds

ENTERPRISEFUNDS

CombiningBalanceSheet
CombiningStatementofRevenuesExpensesandChangesinRetained

CombiningStatementofCashFlows

AirportEnterpriseFund

ComparativeBalanceSheets

ComparativeStatementsofRevenuesExpensesandChangesinRetainedEarnings
BudgetandActual

ComparativeStatementsofCashFlows

TransitEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetainedEarningsBudget
andActual

ComparativeStatementsofCashFlows

FerryEnterpriseFund

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings
StatementsofCashFlows
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301997

WithComparativeTotalsforJune301996

ExhibitE1

Totals

Airport Transit Ferry June301997 June301996
ASSETS

CashandInvestments 14356 117781 132137 396895
DueFromOtherGovernments 162
AccountsReceivable 135438 3899 139337 196737

TotalCurrrentAssets 149794 121680 271474 593794

RestrictedAssets

BondRedemptionFundCash investments 59733 59733 59733

PlantinService

BuildingsandEquipment 7569775 525183 1555568 9650526 9296059
ConstructioninProgress
LessAccumulatedDepredation 4047722 241412 806427 5095561 4722526

TotalPlantinService 3522053 283771 749141 4554965 4573533

TotalAssets 3731580 283771 870821 4886172 5227060

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 19607 2121 2915 24643 32609
DuetoOtherFunds 3620 3620 11043
AccruedVacation SickLeave 83256 8774 72378 164408 165888
AccruedInterestPayable 2200 2200 3758
CurrentPortionofLongTermDebt 40000 40000 205000

TotalCurrentLiabilities 145063 14515 75293 234871 418298

LongtermDebt 90000 90000 130000

TotalLiabilities 235063 14515 75293 324871 548298

FundEquity
ContributedCapital 1251476 201839 440744 1894059 1871696
RetainedEarnings
Unreserved 2185308 67417 354784 2607509 2747333
Reserved 59733 59733 59733

TotalRetainedEarnings 2245041 67417 354784 2667242 2807066

TotalFundEquity 3496517 269256 795528 4561301 4678762

TotalLiabilitiesandFundEquity 3731580 283771 870821 4886172 5227060

76



OPERATINGEXPENSES

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301997
WithComparativeTotalsfortheYearEndedJune301996

ExhibitE2

Totals
Airnort Transit Ferry June301997 tune301996

OPERATINGREVENUES

ChargesforServices 1316479 143796 920411 2380686 2505611

TotalOperatingRevenues 1316479 143796 920411 2380686 2505611

PersonnelServices 772262 210411 594524 1577197 1472947
SuppliesandServices 382764 59503 276587 718854 725957
Insurance 46655 19897 69639 136191 145881
Depreciation 269127 69435 60076 398638 384574

TotalOperatingExpenses 1470808 359246 1000826 2830880 2729359

NetOperatingLoss 154329 215450 80415 450194 223748

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 116621 17099 133720 148349
InterestEarnings 25113 462 7054 32629 32958
InterestExpense 19916 895 20811 22972

TotalNonoperatingRevenuesExpenses 5197 117083 23258 145538 158335

IncomeLossBeforeOperatingTransfers 149132 98367 57157 304656 65413

OtherFinancingSourcesUses
OperatingTransfersIn 50000 50000
OperatingTransfersOut 29150 25850 55000 55000

TotalOtherFinancingSourcesUses 29150 50000 25850 5000 55000

NetIncomeLoss 178282 48367 83007 309656 120413
DepreciationofFixedAssets
AcquiredbyGrants 73067 58115 38650 169832 166916

IncreaseDecreaseinRetainedEarnings 105215 9748 44357 139824 46503

RetainedEarningsBeginningofYear 2350256 57669 399141 2807066 2760563

RetainedEarningsatEndofYear 2245041 67417 354784 2667242 2807066
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransfersfromGeneralFund

TransfersOuttoGeneralFund
GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
GrantfromState

PrincipalPaidonGOandRevenueBonds
InterestPaidonGOandRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation
IncreaseDecreaseFromOtherGovernments
IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinDuetoGeneralFund
IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301997

Airport Transit
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1371233 143796 923057 2438086
46655 19897 69639 136191
779837 213371 587027 1580235
377395 76918 279768 734081
167346 166390 13377 12421

29150

29150

340483
167977

205000
19916
397422

25113

25113

234113

308202

74089

50000

116621
166621

693 39592 380768
24915 192892

205000
895 20811

693 15572 413687

462

462

154329 215450

269127 69435
162

54754

7423
5369 10154
7575 2960

321675 49060

Ferry

25850
17099
8751

7054
7054

ExhibitE3

Total

50000
55000
133720
128720

32629
32629

30646 264759

148427 456629

117781 191870

14356 117781 132137
59733 59733

74089 117781 191870

80415 450194

60076 398638
162

2646 57400

7423
3181 7966
7497 3038
67038 437773

NetCashProvidedbyOperatingActivities 167346 166390 13377 12421



RestrictedAssets

BondRedemptionFundCash CashEquivalents

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301997and1996
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ExhibitE4

1997 1996
ASSETS

CashandCashEquivalents 14356 248468
AccountsReceivable 135438 190192

TotalCurrrentAssets 149794 438660

59733 59733

PlantinService

Field 3251311 3215047
Terminal 4292190 4007831
Administration 13399 19840
MurphysLanding 12875 12875
LessAccumulatedDepreciation 4047722 3804199

TotalPlantinService 3522053 3451394

TotalAssets 3731580 3949787

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 19607 14238
AccruedVacation SickLeave 83256 89273
AccruedInterestPayable 2200 3758
CurrentPortionofLongTermDebt 40000 205000

TotalCurrentLiabilities 145063 312269

LongtermDebt 90000 130000

TotalLiabilities 235063 442269

FundEquity
ContributedCapital 1251476 1157262
RetainedEarnings

Unreserved 2185308 2290523
Reserved 59733 59733

TotalRetainedEarnings 2245041 2350256

TotalFundEquity 3496517 3507518

TotalLiabilitiesandFundEquity 3731580 3949787



ExhibitE5

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301997and1996

June301997 June301996

OPERATINGREVENUES

ChargesforServices 1316479 1406992

TotalOperatingRevenues 1316479 1406992

OPERATINGEXPENSES

PersonnelServices 772262 719355

SuppliesandServices 382764 306412
Insurance 46655 52539

TotalOperationandMaintenance 1201681 1078306

Depreciation 269127 257621

TotalOperatingExpenses 1470808 1335927

NetOperatingLoss 154329 71065

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 42587

InterestEarnings 25113 31310

InterestExpense 19916 22053

TotalNonoperatingRevenuesExpenses 5197 51844

IncomeLossBeforeOperatingTransfers 149132 122909

OTHERFINANCINGSOURCESUSES

OperatingTransfersOut 29150 29150

TotalOperatingExpenses 29150 29150

NetIncomeLoss 178282 93759

DepreciationofFixedAssets

AcquiredbyGrants 73067 70980

IncreaseDecreaseinRetainedEarnings 105215 164739

RetainedEarningsBeginningofYear 2350256 2185517

RetainedEarningsatEndofYear 2245041 2350256



CashFlowsfromOperatingActivities
CashReceivedfromCustomers

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301997and1996

CashFlowsNonCapitalFinancingActivies
TransfersOut

NetCashProvidedbyNonCapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
GrantReceivedfromState

PrincipalPaidonGOBonds
InterestPaidonGOBonds

NetCashProvidedbyCapitalandRelatedFinancingActivities

CashFlowfromInvestingActivities
InterestonInvestments

NetCashProvidedbyinvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestments RestrictedAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense
IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities
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1997 1996

1371233 1404513
46655 52539
779837 721599
377395 324491
167346 305884

29150 29150
29150 29150

340483 78804
167977 42587

205000 190000
19916 22053
397422 248270

25113 31311
25113 31311

234113 59775

308202 248427

74089 308202

14356 248469
59733 59733

74089 308202

154329 71065

269127 257621
54754 2479
5369 18079
7575 2244

321675 234819

167346 305884



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301997and1996

ExhibitE7

1997 1996
ASSETS

DuefromOtherGovernments 162

TotalCurrrentAssets 162

PlantinService

Buses 525183 524490
LessAccumulatedDepreciation 241412 171977

NetPlantinService 283771 352513

TotalAssets 283771 352675

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 2121 12275
DuetoOtherFunds 3620 11043
AccruedVacationandSickLeave 8774 11734

TotalCurrentLiabilities 14515 35052

FundEquity
ContributedCapital 201839 259954
RetainedEarnings 67417 57669

TotalFundEquity 269256 317623

TotalLiabilitiesandFundEquity 283771 352675
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune301997andJune301996

OPERATINGEXPENSES

83

ExhibitE8

June301997 June301996

OPERATINGREVENUES

ChargesforServices 143796 144736

TotalOperatingRevenues 143796 144736

PersonnelServices 210411 209281
SuppliesandServices 59503 60747
Insurance 19897 14861

TotalOperationandMaintenance 289811 284889

Depreciation 69435 69418

TotalOperatingExpenses 359246 354307

NetOperatingLoss 215450 209571

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry
StateOperatingGrants 116621 77916

InterestEarnings 462 1470

TotalNonoperatingRevenuesExpenses 117083 79386

IncomeLossBeforeOperatingTransfers 98367 130185

OtherFinancingSourcesUses
OperatingTransfersIn 50000

TotalOtherFinancingSourcesUses 50000

NetIncomeLoss 48367 130185
DepreciationofFixedAssets
AcquiredbyGrants 58115 58116

IncreaseDecreaseinRetainedEarnings 9748 72069

RetainedEarningsBeginningofYear 57669 129738

RetainedEarningsatEndofYear 67417 57669



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301997and1996

1997 1996

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 143796 144736
CashPaymentsforInsurance 19897 14861
CashPaymentstoEmployeesforServices 213371 195923
CashPaymentstoSuppliersforGoodsandServices 76918 61841

NetCashProvidedbyOperatingActivities 166390 127889

CashFlowsfromNoncapitalFinancingActivities
TransferfromGeneralFund 50000
PaymentstoOtherFunds
GrantReceivedfromState 116621 77916

NetCashProvidedbyNoncapitalFinancingActivities 166621 77916

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 693
CapitalGrantReceivedfromState

NetCashUsedforCapitalandRelatedFinancingActivities 693

CashFlowfromInvestingActivities
InterestonInvestments 462 1470

NetCashProvidedbyInvestingActivities 462 1470

NetIncreaseDecreaseinCashandCashEquivalents 48503

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 48503

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
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ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 215450 209571
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense 69435 69418
IncreaseDecreaseFromOtherGovernments 162

IncreaseDecreasetoOtherFunds 7423 11043
IncreaseDecreaseinAccountsPayable 10154 1094
IncreaseDecreaseinAccruedLiabilities 2960 2315

TotalAdjustments 49060 81682

NetCashProvidedbyOperatingActivities 166390 127889



KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301997and1996

ExhibitE10

1997 1996

ASSETS

Cash Investments 117781 148427
AccountsReceivable 3899 6545

TotalCurrentAssets 121680 154972
PlantinService

Ferry 1555568 1515976

LessAccumulatedDepreciation 806427 746350

TotalPlantinService 749141 769626

TotalAssets

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 2915 6096
AccruedVacation SickLeave 72378 64881

TotalLiabilities 75293 70977

FundEquity

ContributedCapital 440744 454480

RetainedEarnings
Unreserved 354784 399141

TotalRetainedEarnings 354784 399141

TotalFundEquity 795528 853621

TotalLiabilitiesandFundEquity 870821 924598
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KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301997and1996

OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

86

June301997

920411

920411

OPERATINGEXPENSES

PersonnelServices 594524

SuppliesandServices 276587
Insurance 69639

ExhibitE11

June301996

953883

953883

544311

358798

78481

TotalOperationandMaintenance 940750 981590

Depreciation 60076 57535

TotalOperatingExpenses 1000826 1039125

NetOperatingLoss 80415 85242

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 17099 27846

InterestEarnings 7054 178

InterestExpense 895 919

TotalNonoperatingRevenuesExpenses 23258 27105

IncomeLossBeforeOperatingTransfers 57157 58137

OtherFinancingSourcesUses
OperatingTransfersOut 25850 25850

TotalOtherFinancingSourcesUses 25850 25850

NetIncomeLoss 83007 83987
DepreciationofFixedAssets

AcquiredbyGrants 38650 37820

IncreaseDecreaseinRetainedEarnings 44357 46167

RetainedEarningsBeginningofYear 399141 445308

RetainedEarningsatEndofYear 354784 399141



KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301997and1996

ExhibitE12

1997 1996

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 923057 947338
CashPaymentsforInsurance 69639 78481
CashPaymentstoEmployeesforServices 587027 544467
CashPaymentstoSuppliersforGoodsandServices 279768 529690

NetCashProvidedbyOperatingActivities 13377 205300

CashFlowfromNonCapitalFinancingActivities
TransferstoGeneralFund 25850 25850
GrantReceivedfromState 17099 27846

NetCashProvidedbyNonCapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
CapitalGrantreceivedfromState 24915
AcquisitionandConstructionofCapitalAssets 39592
InterestPaidonGOBonds 895

NetCashUsedforCapitalandRelatedFinancingActivities

CashFlowfromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

NetCashProvidedbyOperatingActivities
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8751 1996

7054

7054

30646

1960
919

15572 2879

178

178

206005

148427 354432

117781 148427

117781 148427

117781 148427

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 80415 85242
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense 60076 57535

IncreaseinAccountsReceivable 2646 6545
IncreaseDecreaseinduetoGeneralFund 172762
IncreaseinAccountsPayable 3181 1870
IncreaseinAccruedLiabilities 7497 156

TotalAdjustments 67038 120058

13377 205300
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INTERNAL SERVICE FUNDS 

 

 

 

 

 

 

 

 

 

 

 



INTERNALSERVICEFUNDS

Internalservicefundsareusedtoaccountforthefinancingofgoodsorservicesprovidedbyone
departmentoragencytootherdepartmentsoragenciesofthegovernmentandtoothergovernmentunits
onacostreimbursementbasis

InternalServiceFunds

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings Actual

StatementofCashFlows
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ASSETS

Cash TemporaryInvestments

EquityinStabilizationInsuranceFund

TotalCurrrentAssets

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

BALANCESHEET

June301997

ExhibitF1

GreatWest Insurance

Insurance Stablization

Fund Fund Total

388608 287055 675663

46561 46561

388608 333616 722224

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 81718 81718

TotalLiabilities 81718 81718

FundEquity
Reserved 46561 46561

Unreserved 306890 287055 593945

TotalRetainedEarnings 306890 333616 640506

TotalFundEquity 306890 333616 640506

TotalLiabilitiesandFundEquity 388608 333616 722224
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OPERATINGEXPENSES

AdministrationCosts

ExpenseClaimsService

ExhibitF2

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
ACTUAL

FortheFiscalYearEndedJune301997

TotalOperatingExpenses 1189028

91

GreatWest Insurance

Insurance Stablization

Fund Fund Total

OPERATINGREVENUES

InsurancePremiums 1477541 1477541

TotalOperatingIncome 1477541 1477541

65338 65338

1123690 326059 1449749

326059 1515087

NetOperatingRevenuesLoss 288513 326059 37546

NONOPERATINGREVENUESEXPENSES
InterestIncome 8168 13583 21851
Refunds 10109 10109

TotalNonoperatingRevenuesExpenses 18377 13583 31960

NetIncomeLoss 306890 312476 5586

RetainedEarningsBeginningofYear 646092 646092

RetainedEarningsatEndofYear 306890 333616 640506



CashFlowsfromOperatingActivities
CashReceivedfromCustomersandUsers

CashPaymentsforInsurance

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301997

CashFlowsfromNoncapitalFinancingActivities
FundsReceivedThroughRefunding

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowfromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets

CashandTemporaryInvestments RestrictedAssets

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities
OperatingIncomeLoss

AdjustmentstoReconcileOperatingIncometoNetCash
IncreaseDecreaseinAccountsPayable

TotalAdjustments

92

GreatWest Aetna

Insurance Insurance

Fund Fund

1477541 1477541

1107310 326059 1433369
370231 326059 44172

10109

10109

8268

8268

NetIncreaseDecreaseinCashandCashEquivalents 388608

ExhibitF3

Total

1997

10109

10109

13583 21851

13583 21851

312476 76132

646092 646092

388608 333616 722224

388608 287055 675663

46561 46561

388608 333616 722224

288513 326059 37546

81718 81718

81718 81718

NetCashProvidedbyOperatingActivities 370231 326059 44172



AGENCY FUNDS 
 



AGENCYFUNDS

AgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinaagencycapacityfor
individualsothergovernmentalunitsandorotherfunds

Thefollowingfundsandstatementsareincludedinthissection

AcencvFunds

AgencyFunds StatementofChangesinAssetsandLiabilities
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KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301997

ExhibitG1

Balance Balance

June301996 Additions Deductions June301997

DEFERREDCOMPENSATIONFUND

Assets

FundswithFiscalAgents 1136939 112823 66287 1183475

Liabilities

DeferredCompensation 1136939 112823 66287 1183475

94



GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedintheproprietaryfund
operationsTheydonotrepresentfinancialresourcesavailableforexpendituresTheyareitemsforwhich
financialresourceshavebeenusedandforwhichaccountabilityshouldbemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity
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KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June301997and1996

GENERALFIXEDASSETS

Land 285000 285000

Buildings 8160988 968453

Equipment 1536050 985972

SwimmingPoolsBallfields 2531177 2531177

ConstructioninProgress 16408 4405646

Total 12529623 9176248

INVESTMENTINGENERALFIXED

ASSETSFROM

FederalandStateGrants

GeneralRevenues
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1997 1996

1337811

11191812

ExhibitH1

1337811

7838437

Total 12529623 9176248



FunctionandActivity

ServiceAreas

SouthendFireDistrict

ShorelineServiceArea

MtPointServiceArea

TotalServiceAreas

ConstructioninProgress

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June301997

ExhibitH2

Machinery
and Ballfields

Land Buildings Equipment Pools Total

GeneralGovernment

Manager 150000 335000 29693 514693

Clerk 24172 24172

Attorney 18306 18306

AdministrativeServices 55573 55573

Assessment 60367 60367

TotalGeneralGovernment 150000 335000 188111 673111

Services

AnimalProtection 55000 284252 57383 396635

ParksandRecreation 7192535 232772 2531177 9956484

MaintenanceandOperations 80000 209711 216962 506673

Planning 81829 81829

ChildCareAssistance 3727 3727

NonDepartmental 139490 118623 258113

LocalEmergencyPlanningCommission 15223 15223

CoastalZoneManagement 4319 4319

TotalServices 135000 7825988 730838 2531177 11223003

TotalGeneralFixedAssets 285000 8177396 1536050 2531177 12529623
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424921

188392

3788

617101

424921

188392

3788

617101

16408 16408
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GENERAL LONG-TERM DEBT 

 

 

 

 

 

 

 

 

 

 

 



GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBoroughthatare
payablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhichtheBoroughis
obligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditandrevenueraisingpowerof
theBoroughratherthanspecificassetsacquiredorspecificfundresources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt

99



OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

Liabilities

95IRCBonds

89SchoolConstructionGOBonds

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301997and1996

100

June301997 June301996

10670000 12300000

10670000 12300000

7070000

3600000

ExhibitI1

7500000

4800000

10670000 12300000



OtherDebits

AmounttobeProvidedBonds 12300000 1630000 10670000

Liabilities

95IRCBonds

89SchoolConstructionGOBonds

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301997

Balance Balance

June301996 Deletions June301997

7500000 430000 7070000

4800000 1200000 3600000

TotalGeneralLongtermDebt 12300000 1630000 10670000

101
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ADDITIONAL INFORMATION 

 

 

 

 

 

 

 

 

 

 

 



ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsandproviding
abetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrendInformation

CombinedScheduleofBondsPayable

DebtServiceRequirementtoMaturity

103



KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCESALLFUNDS

June301997

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund

SpecialRevenueFunds
LandTrustFund

SoutheastEconomicDisasterFund

RecreationSalesTaxFund

SouthEndFireDistrictFund

ShorelineServiceAreaFund

MtPointServiceAreaFund

WaterfallServiceAreaFund

MudBightServiceArea

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund

SchoolBondCapitalImprovements
State FederalGrantsFund

CapitalProjectsFund

OtherConstructionProjects
KHighReconstruction

EnterpriseFunds

AirportFundUnrestricted

AirportFundRestricted

FerryFund
InternalServiceFund

GreatWestInsuranceReserve

AetnaInsuranceRiskManagementFund
Agency

CashwithDeferredCompAgent

TotalCashbyFund

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2150

MikundaCottrellTrustAccountMountainPoint 1063431

FirstBankofKetchikan 4245

NationalBankofAlaska 2960081

FundswithAetnaInsuranceCompany 46561

FundswithFiscalAgents 1183475

TotalCash

Investments

NationalBankofAlaskaTrust

NationalBankofAlaskaTrust

FirstBank

USTrust

TotalInvestments

13931848

18959210

770262

45539

93468

175941

103001

33098

8876

270069

30478

228896

1209190 35859876

880076

10968 891044

14356

59733

117781 191870

388608

333616 722224

11881201

15851588

1087029

8091761

ExhibitJ1

3323033

1183475

42171522

5259943

36911579

TotalCashandInvestments 42171522
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KETCHIKAN
GATEWAY
BOROUGH

Public
Employees
Retirement
System

Required
Supplementary
Ten
Year
Trend
Information

The
required
supplementary
information
for
PERS
gives
an

indication
of
the

progress

made
in

accumulating
sufficient
assets
to

pay
benefits
when
due

Exhibit
J2

Unfunded Overfunded Pension Benefit

Unfunded

Obligation

Net
Assets

Overfunded

as
a

at
market

Pension

Pension

Annual

Percentage

Fiscal

Available

Benefit

Percentage

Benefit

Covered

Covered

Year

for
Benefits

Obliaation

Funded

Obliaation

Payroll

Payroll

1987

2921

2925

999

4

est
1200

03

1988

3489

3508

995

19

1536

12

1989

3877

4016

965

139

1645

84

1990

4666

4090

1141

576

1841

313

1991

4940

5280

936

340

2101

162

1992

5974

6200

964

226

2366

96

1993

7218

7294

990

76

2210

34

1994

8149

8564

952

415

2210

188

1995

8929

8835

1011

94

2212

42

1996

10047

8605

1170

1442

2373

608



GENERAL
OBLIGATION

BON
DS

1972
Airport

BonSchool
Bonds

1996198
Series
Bo

s

REVEN
Port

mp
oVement

Bonds

IKAN
GATEw
p1

BOROUGH

KETCH

PAYABL

COMBINED
SCHEDULE

OF
BONDS

PA

1997

Year
Ended

June
30

R

ti

Final

Ao

0

t

r

220

3600

1

2200pQ0

g

000000

7p70p00

Palm

2200000

960

4300

IR
t

05110
1199

g

600000

7

5000

10

1111

0510

101011

7

500000

p00

511

5

111141

51512009

19
30
f

6

g50

6

50

411

101

1210719

300

000

19300000

62

670

5115

11115

19

13Q
OQ

430

600

M

0510
112000

41

0

g
00

511

1111

05101180



Fiscal

GO
BondsEducation

Year

Principal

Interest

Total

1998

1200000

239400

1439400

1999

1200000

160200

1360200

2000

1200000
2001 2002 2003 20052004 20072006 2008 2009

KETCHIKAN
GATEWAY
BOROUGH

DEBT
SERVICE
REQUIREMENTS
TO
MATURITY

June
30
1997

Principal 455000

80400

1280400

505000 530000 550000 575000 605000 630000 660000 695000 730000 650000
GOBondoRC Interest

Total

341328

796328 799028

290262

795262

268548

798548

245228

795228

220478

785478

194028

799028

165591

795591

135037

795

103357

798357

80650

709650

33150

683150

485008

314028

Exhibit
J4

RevenueBondeAirpurt

Principal

Interest

Total

40008

10400

50400

40000

7200

47200

50000

4000

54

3600008

480000

7070U0U
2380685

9450685

130000

21600

151600
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STATISTICAL SECTION 

 

 

 

 

 

 

 



STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationconsideredtobe
informativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValue

andNetGeneralObligationDebtPerCapita
RatioofAnnualDebtServiceExpendituresforGeneral

BondedDebttoTotalGeneralExpenditures
DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage

UNAUDITED SECTION
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KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
EXPENDITURES
BY
FUNCTION
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Fiscal

General

Public

Education

Debt

Service

Year

Government
Services

Operating

Capital

Education

Table
1

Total

1988

2238

1438

15896

32

3074

22678

1989

2079

1819

16689

10

3068

23665

1990

2230

2046

16752

779

3244

25051

1991

1962

3145

17535

1123

5671

29436

0

1992

1974

4132

17761

4060

5490

33417

1993

1964

4998

595

13191

4923

25671

1994

1833

5564

588

15705

4859

28549

1995

1751

5087

60

9530

2102

18530

1996

1611

4718

168

9666

1997

18160

1997

2048

5138

0

4897

2315

14398

1

General
government
expenditures
and

revenue
figures
include
data
for
all

funds

except
proprietary
and
fiduciary
fund
types

UNAUDITED



KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
REVENUES
BY
SOURCE
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

1

General
government
expenditures
and

revenue
figures
include
data
for
all

funds

except
proprietary
and
fiduciary
fund
types

UNAUDITED

Table
2

Inter

Fiscal

governmental

Charges
for

Other

Year

Taxes

Revenues

Services

Revenues

Total

1988

6052

22729

771

850

30402

1989

6843

15974

776

1083

24676

1990

7312

16365

954

1026

25657

1991

7572

18988

539

2354

29453

1992

8235

19461

348

2150

30194

1993

9991

13680

296

2255

26222

1994

10961

22505

378

1319

35163

1995

11525

10899

355

641

23420

1996

11636

11039

443

3313

26431

1997

11905

21218

509

33632



KETCHIKAN
GATEWAY

BOROUGH

GENERAL
GOVERNMENTAL

REVENUES
BY
SOURCE

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Fiscal

Property

Sales

Automobile

Boat

Year

Tax

Tax

Tax

Tax

1

General
government
expenditures
and

revenue
figures
include
data
for
all

funds
except
proprietary
and
fiduciary
fund
types

2

Information
not
available

UNAUDITED

Table
2A

Total

1988

3979

2073

2

2

6052

1989

4520

2323

2

2

6843

1990

4037

2614

102

41

6794

1991

4278

2795

104

29

7206

1992

4846

2808

143

33

7830

1993

6273

2965

114

35

9387

1994

6443

3021

135

34

9633

1995

6658

3217

138

36

10049

1996

6492

3254

133

36

9915

1997

6599

3305

156

36

10096

LI



KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
LEVIES
AND
COLLECTIONS

Last
Ten
Fiscal
Years

amounts
expressed
in

dollars

Ratio
of

Ratio
of

Percent
of

Delinquent

Total
Tax

Outstanding
Delinquent
Taxes

Fiscal

Total

Current
Tax

Current
Taxes

Tax

Total
Tax

Collections
to

Delinquent

to

Total

Year

lax
Levy

Collections

Collected

Collections

Collections
Total
Tax
Levy

Taxes

Tax
Levv

1988

3866473

3717544

961

89302

3806846

985

195702

1989

4491458

4420026

984

6212

4426238

985

212692

1990

4540936

4426772

975

47459

4474231

985

315991

w

1991

4413036

4304335

975

127388

4431723

1004

297304

1992

5105663

4696759

920

148936

4845695

949

557272

1993

6573889

6447090

981

113928

6561018

998

557272

1994

6832029

6403390

937

39452

6442842

943

21715

1995

7053655

6611215

937

46881

6658096

944

393296

1996

6869256

6827379

994

27756

6855135

998

307764

1997

6994003

6994687

1000

4782

6999469

1001

242902

UNAUDITED

Table
3

514770671098503564535



FiscalYear 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997

Assessed Value 612622700 634195750 666993200 681735000 718163850 738564850 725831925 808998500 868583400 886485200
Real
Property

Estimated Actual
Value 612622700 634195

750

666993200 681735000 718163850 738564850 725831925 808998500 868583400 886485200

1

Total
assessed
value
based
on

100
of
estimated
actual
valueKETCHIKAN

GATEWAY
BOROUGH

ASSESSED
AND
ESTIMATED
ACTUAL
VALUE
OF
TAXABLE
PROPERTY
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Assessed ValuePersonal
Property

32068900 37974350 43808500 53771000 55421400 53470000 50919750 55258900 59920100 59779600

Estimated Actual
Vale 32068900 37974350 43808500 53771000 55421400 53470000 50919750 55258900 59920100 59779600 UNAUDITED

Exemptions Real Property NA NA 14881000 38838400 35800450 44979100 43142975 51643400 56567400 59318000

Assessed Value 644691600 672170100 725682700 774344400 792034850 819894650 856242900 915900800 985070900 1005582800
Total

Estimated

Actual

Value 644691600 672170100 725682700 774344400 792034850 819894650 856242900 915900800 985070900 1005582800
Table
4

Ratio
of
Total

Assessed
Value

To
Total
Estimated

Actual
Valug

100 100 100 100 100 100 100 100 100 100



KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
RATES

Direct
and
Overlapping
Governments

Last
Ten
Fiscal
Years

Property
Tax
Millage
Rates

Shoreline

South
End

Mud
Bight

Forest
Park

Ketchikan

Fiscal

City
of

Service

Fire
Service

Service

Service

Non

Gateway

Year

Ketchikan

Area

Area

Area

Area

Areawide

Borough

Total

1988

910

050

100

750

060

570

2440

1989

820

050

100

500

085

600

2155

1990

880

050

100

500

085

600

2215

1991

870

050

100

1000

100

600

2720

1992

810

100

100

1000

500

060

660

3230

1993

750

100

100

1000

500

065

830

3345

1994

750

100

100

000

500

065

830

2345

1995

700

100

100

000

500

070

750

2220

1996

670

100

100

000

350

084

710

2014

1997

670

100

100

000

350

084

700

2004Table
5



Taxpayer

KetchikanPulp

TheFlamesGroup

CapeFoxCorporation

IncludesCapeFoxHotelCorp

ECPhillips SonInc

KanawaySeafoods

VanderweeleJames Ken

UnionOilCompany

CarrGottsteinFoodsCo

TFAcquisition

MainStreetAssociatesLtd

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH
PRINCIPALTAXPAYERS

June301997

amountsexpressedinthousands

BusinessTvoe

ForestProducts

RetailStores

ForestProducts

FishProcessing

SeafoodProcessing

CommercialProperty

PetroleumProducts

RetailStores

SeafoodProcessing

RetailCommercial

UNAUDITED

116

Valuation

78402400

12167000

11548200

7925700

7912700

6623400

5910200

5424000

5179700

4701600

141093300

1005582800

Table6

Percentage
ofTotal

Assessed

Valuation

079

079

066

059

054

052

047

1403

10000



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin

June301997

DirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough

LessSelfSupportingDebt

1972AirportImprovementBonds

1995RecreationSalesTaxRevenues

TotalDirectDebt

CityofKetchikanDirectDebt

OutstandingGOBonds

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues

BondsPaidfromWastewaterFundRevenues

TotalCityofKetchikanDirectDebt

TotalDirectandOverlappingDebt

UNAUDITED

117

130000

7070000

5425000

1671550

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

Table7

10800000

7200000
3600000

8735000

7096550

1638450

5238450



Gross Bonded

Fiscal

Assessed

Debt

Year

Population
1

Value
2

L3

1988 19891990 1991 199219931994199519961997

12829128291282913818138281382814923150281508214728

KETCHIKAN
GATEWAY
BOROUGH

RATIO
OF
NET
GENERAL
OBLIGATION
BONDED
DEBT

TO
ASSESSED
VALUE
AND
NET
GENERAL
OBLIGATION
DEBT
PER
CAPITA

Last
Ten
Fiscal
Years

644691600
16559000

672170100
14549000

710801700
24364000

735506000
20794000

773585250
16194000

792
034
850

12
384
000

819894650

8819000

915900800

6530000

985070900

12470000

1005582800
10670000

LessDebt Service Fund
A

0 0 0 0 000000

1

Alaska
Department
of
Community
Regional
Affairs

2

From
Table
4

3

Amounts
do
not
include

revenue
bonds

4

Amount
available
for
repayment
of
general
obligation
bonds

5

Amounts
include
the
general
obligation
bonds
that

are
being
repaid
from
the
Airport
Enterprise
Fund

UNAUDITED
Debt Payable

from

Enterprise Revenues
5

1500000134000011750001000000 815000620000480000330000170000130000

Net Bonded Debt 150590001320900023189000197940001537900011764000 833900062000001230000010670000
Ratio

of
Net

Bonded
Debt

to

Assessed Value 234197326269199149102068125 1
06

Table
8

Net
Bonded Debt

per
Capita 11741030180814321112 851559413816724



FiscalYear 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997

Principal 1695000 1910471 2020000 3395000 3600000 3810000 4045000 1610000 1400000 1630000

KETCHIKAN
GATEWAY

BOROUGH

RATJO
OF
ANNUAL
DEBT
SERVICE

EXPENDITURES
FOR

GENERAL
BONDED
DEBT
TO
TOTAL
GENERAL
EXPENDITURES

Ten
Year
Period
Ending
June
30
1997

Ratio
of
Debt

Total

Service
to

Debt
Service
Payments

General

General

Interest

Total

Expenditures

Expenditures

1379125 1218468 1046112 1933012 1388482 1112455 814534 491588 597041 684527

3074125 3128939 3066112 5328012 4988482 4922455 4859534 2101588 1997041 2314527 UNAUDITED

Table
9

20242597

152

23604

132

24635784

124

33514929

159

32037

153

25070551

192

28549747

170q6

30929

88

27232932

73

35356990

65



Table
10

KETCHIKAN
GATEWAY

BOROUGH

DEMOGRAPHIC
STATISTICS

Ten
Year
Period
Ending
June
30
1997

1

Alaska

2

Borough

Alaska

Ketchikan

Fiscal

Borough

Per
Capita

Median

School

Unemployment

Unemployment

Year

Population

Income

Age

Enrollment

Rate

Rate

1988

12829

17886

4

2537

97

4

1989

12829

21173

4

2507

108

4

1990

12829

21668

32

2618

67

75

1991

13818

21688

32

2693

70

79

1992

13828

21067

32

2664

85

99

1993

13828

22419

32

2690

61

59

1994

14923

23395

30

2735

75

75

1995

15028

23344

30

2729

65

52

1996

15082

24044

31

2850

73

76

1997

14728

4

4

2856

60

66

Sources 1

Alaska
Department
of
Community
Regional
Affairs

2

Alaska
Department
of
Labor

3

Ketchikan
Gateway
Borough
School
District
Average
Daily
Attendance

4

Information
not
available

UNAUDITED



DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 145

NumberofTeachers 163FTE

NumberofStudentsAverageDailyAttendance 2856

Elections

NumberofRegisteredVoters
NumberofVotesinlastregularelection

AirportOperations
Landings Takeoffsperyear allAircraft

AirCarrierPassengersperyear
FerryPassengers
FerryVehicles

Planning
Numberofzoningpermitsissued

KETCHIKANGATEWAYBOROUGH
MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301997

PermanentEmployeesasofJune301997

UNAUDITED

121

10857
3650

27072
159837
335187
79815

165

79

Table11



KETCHIKANGATEWAYBOROUGH
PROPERTYVALUEANDCONSTRUCTION

LastTenFiscalYears

Table12

PropertyValue1 Construction

Fiscal Assessed Numberof

Year Valuation Units Value

1988 644691600 129 2002125

1989 672170100 160 8611283

1990 725682700 204 12911660

1991 744344400 178 5391435

1992 809385700 153 18818175

1993 837013950 158 32886000

1994 819894650 158 11172000

1995 849837900 130 10685122

1996 985070900 76 2905700

1997 1005582800 42 11231500

122



KETCHIKAN
GATEWAY
BOROUGH

REVENUE
BOND
COVERAGE

AIRPORT

1

Total
revenues

including
interest

2

Total
operating
expanaeaoxousivenfdeppaciobon

3

Includes
principal
and
interest
ot

revenue
bonds
only
It

does
not
include
the
general
obligation
bonds
reported
in

the

airport
enterprise
fund
or

debt
defeasance
transactions

Table
13

Net
Revenue

Debt
Service

Requirements

Fiscal

Gross

Operating

Available

Year

Revenues
1

Expenses
2

Debt
Service

Principal

Interest

Total

Coverage

1988

2014112

1681202

332

20000

30400

50400

651

1989

2077

1004486

472

20000

28000

48800

909

1990

2352058

1814229

537829

20000

37200

47200

1139

1991

2331149

1784049

537100

20000

25600

45800

1178

1992

2632

2088504

543908

25000

24000

49000

1110

1993

2374679

1862324

512355
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