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KETCHI NGATEWAYBOROUGH
OfficeofAdministrativeServices344FrontStreet KetchikanAlaska99901

HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

December311996

AlvinEHall

Director

9072286630
Fax9072476625

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthefiscalyearendedJune
301996isherebysubmittedasmandatedbylocalordinancesandstatestatutesTheseordinancesandstatutes
requirethattheKetchikanGatewayBoroughissueanannualreportonitsfinancialpositionandactivityandthatthis
reportbeauditedbyanindependentfirmofcertifiedpublicaccountantsResponsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosuresrestswith
managementTothebestofourknowledgeandbelieftheencloseddataareaccurateinallmaterialrespectsand
arereportedinamannerthatpresentsfairlythefinancialpositionandresultsofoperationsofthevariousfunds
accountgroupsandcomponentunitsoftheKetchikanGatewayBoroughAlldisclosuresnecessarytoenablethe
readertogainanunderstandingoftheBoroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreesectionsintroductoryfinancialandstatistical
ItincludesallfundsandaccountgroupsoftheKetchikanGatewayBoroughTheintroductorysectionwhichis
unauditedincludesthistransmittallettercertificateofAchievementforExcellenceinFinancialReportingfortheFiscal
Year1995anorganizationalchartalistofelectedandstaffofficialsandamapshowingtheBoroughBoundaries
Thefinancialsectionincludesthegeneralpurposefinancialstatementsandthecombiningandindividualfundand
accountgroupfinancialstatementsandschedulesaswellastheauditorsreportonthefinancialstatementsand
schedulesThestatisticalsectionincludesselectedfinancialanddemographicinformationgenerallypresentedon
amultiyearbasisThisyearwehaveprovidedadditionalinformationwhichsupportsthefinancialstatementsand
notesofdisclosure

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsoftheSingleAuditAct
of1984andtheUSOfficeofManagementandBudgetCircularA128AuditsofStateandLocalGovernments
StateofAlaskaRegulation2AAC45010theSingleAuditInformationrelatedtosingleauditincludingschedulesof
federalandstatefinancialassistancetheindependentauditorsreportsoninternalcontrolsandcompliancewith
applicablelawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparateissued
singleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccountgroupsoftheprimary
governmentieKetchikanGatewayBoroughaslegallydefinedaswellasallofitscomponentunitsComponent
unitsarelegallyseparateunitsforwhichtheprimarygovernmentisfinanciallyaccountableTheBoroughprovides
thefollowingareawideservicesassessmentandcollectionofpropertytaxesandsalestaxcollectionfortheBorough
andcitieswithintheBoroughplanningandzoningseniorcitizenfundingandgeneraladministrativeservicesNon
areawideservicesrepresentedbyserviceareasprovideforfireprotectionwatersewerroadsandlibraryservices
TheKetchikanInternationalAirportandTransitSystemareenterprisefundsoperatedbytheKetchikanGateway
Borough

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunit PensionplansincludingtheStateof
AlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilotsplantheInternationalBrotherhoodof
ElectricalWorkersplanhavenotmettheestablishedcriteriaforinclusionwithinthereportingentityandaccordingly
areexcludedfromthisreport

GOVERNMENTALSTRUCTURELOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedprimarilyonforestproductsfishingandtourismThisresultsinthe
economyofKetchikanbeingmorestablethaninotherareasofAlaskathataremuchmoredependentonoil
productionrevenuesAlthoughbothfishingandforestproductsindustriesexperienceeconomicfluctuationsthelong
termoutlookforbothoftheseindustriesremainsfavorableInadditionKetchikanhasexperiencedalargegrowth
intourismduringthelastfewyearsasthenumberofvisitorsarrivingoncruiseshipsplanesandboatshasincreased
substantiallyThistrendofincreasedtourismisexpectedtocontinueforfiscalyear1996andthengrowthisexpected
tolevel

1



Thegovernmentcurrentlyhasalandareaof1242squaremilesandapopulationof15082Thegovernmentis
empoweredtolevyapropertytaxonbothrealandbusinesspersonalpropertylocatedwithinitsboundaries

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963 Policymakingand
legislativeauthorityarevestedintheboroughassemblywhichconsistsofamayorandasevenmemberassembly
Theassemblyisresponsibleforamongotherthingspassingordinancesandresolutionsadoptingthebudget
appointingcommitteesandhiringtheboroughsmanagerattorneyandclerkTheboroughsmanageristhechief
administrativeofficeroftheboroughTheboroughmanagerhasallofthepowersanddutiessetforthintheAlaska
StatutepresentlynumberedAS2923140andotherpowersanddutieselsewhereprescribedbylawHehas
supervisionandcontroldirectlyandindirectlyoveralladministrativedepartmentsagenciesofficersexceptthe
boroughattorneyandboroughclerk

TheBoroughisasecondclassboroughwithboundariesextendingthroughoutRevillagigedoIslandGravinaIsland
PennockIslandandothersmallerislandsidentifiedwithintheBoroughTheKetchikanGatewayBoroughisin
SoutheastAlaskaapproximately650milesnorthofSeattleWashingtonAccessislimitedtoairandmarine
transportationTheBoroughisalsosituatedatthesouthernendoftheTongassNationalForesttheTongassAt
167millionacrestheTongassisthelargestnationalforestintheUnitedStatesHarvestingandpromotingthenatural
resourcesoftheTongassandothernaturalresourcesintheareaprovidesemploymentopportunitiesdirectlyor
indirectlyfortheBorough

TimberisthesinglelargestsourceofemploymentApproximately15ofthelocallaborforceisdirectlyemployed
inthetimberindustryBecauseoftimberindustrysroletheupturnsanddownswingsofthelocaleconomyfrequently
parallelthoseoftheindustryAsignificantportionofthetimberactivityintheboroughrevolvesaroundtheoperations
ofLouisianaPacificCorporationdbaKetchikanPulpCompanywhichownsandoperatesadissolvingpulpmilland
asawmilllocatedinWardCove

Thestrongdemandforwoodandlumberproductsdriveninpartbytheimprovementofthehousingcontinuesto
improvethrough1996WeakeconomiesinbothEuropeandJapanhavedecreaseddemandforrayonaproduct
madefromdissolvingpulppulppriceshavecontinuedtodecreaseinpriceoveranumberofyearsthisalongwith
thefailureofKPCtoobtainadditionalyearsonthepresentcontractfortimberharvesthadasignificantimpactonthe
decisiontoclosethepulpmill

SubstantialportionsofSoutheastAlaskasforestproductsareexportedtoJapanandotherPacificrimcountriesThe
combinedvalueofAlaskanwoodproductexportswasnearly510millionforthe1994fiscalyearJapanremained
Alaskasprimarymarketforwoodproductsaccountingfor67ofthetotaldollarvalueoffiscalyear1994exports
AlthoughrecessionaryforceslingerarecoveringhousingmarketandastrongJapaneseyenhaveallowedonlya
slightdropinJapaneselumberimportsApproximately95ofAlaskaslumberandcantexportswereshippedto
Japanalongwith17ofexportedpulpand72oftheexportedlogs

AreliablesupplyofharvestabletimberremainsanimportanteconomicissuewiththetimberindustrySomereliefwas
grantedin1993whentheUSForestServiceapprovedtheCentralPrinceofWalessaletoKetchikanPulpCompany
Thissaleisexpectedtoprovideadependablesupplyoftimberforthenextthreeyearsandwillbeinstrumentalin
maintainingtimberharvestlevelsattheprojected140millionboardfeetfor1995

Fishingprocessingfacilitiesandalargefishingfleethavemadefishingthesecondmostimportantindustryinthe
BoroughOnanannualbasistheindustryprovidesemploymentforapproximately6ofthelocalworkforceDuring
theseasonssummerpeaktheindustryssharecanexceed30

Tourismcurrentlythemostdynamicandpositivesectorofourlocaleconomyisnowthethirdlargestindustryinthe
boroughTouriststravelintotheborougheitherbyairorwatertransportationwiththemajorityarrivingbycruiseship
In1995cruiseshipsbrought380822visitorstoKetchikanIn1996cruiseshipsbrought420000visitorstoKetchikan
Thisisanincreaseof39178visitorsor102 ThisdoesnotincludetwolocaloperationsservingtheSoutheastwith
acapacityof50passengersmakingscheduledweeklystopsinKetchikanInadditionanother40000visitorsarrive
intheboroughannuallybyairplaneorontheAlaskaHighwaySystem

OutlookTimberisexpectedtocontinuetobealargepartofourlocaleconomyValidconcernscontinuetoexist
regardingtheavailabilityofareliablesourceoftimbertosupplythepulpmillandthesawmillBecauseofchanges
totheTongassNationalForesttimbermanagementpoliciesthetimberharvestforthenextseveralyearsisexpected
todecreasebyanother25 TheharvestoftimberfromprivatelandsisalsoexpectedtodeclineThefinaloutcome



isdependentontheindustrysabilitytoadapttothenewmanagementpoliciesdevelopmentofnewproductsto
stimulatedemandandinvestmentintheinfrastructureandtechnologynecessarytoremaincompetitiveStrong
housingstartsafavorableforeigncurrencyexchangerateandlowinventoriesofwoodproductsworkfavorably
towardscontinuingastrongdemandforwoodproductsfromSoutheastAlaska

Theprospectsforfishingdependprimarilyonquantityandthequalityofthesalmonharvest Moreseafood

processorsareexploringopportunitiestoexpandtheirproductlinesandfuturegrowthinthisareaispromisingThis
processisstillinthedevelopmentstageandfutureyearsoperationsarewherecontributionsmayberecognized

TourismcontinuestobeagrowthindustrybecauseofadditionalvisitorsarrivinginKetchikanbycruiseshipKetchikan
completedtheTedFerryCivicCenterandmarketingisunderwaytopromotethefacilityasaconventioncenterThis
isexpectedtoattractadditionalvisitorsintothecommunity

AccordingtotheMcDowellstudypulpandsawmillclosureimpactsthehousingmarketandtheneartermishighly
speculativeAlthoughpropertyvaluesincreasedinSitkadespitemillclosurethesituationsbetweenthecommunities
ofSitkaandKetchikanarenotidenticalPropertyvaluesmaynotriseastheydidinSitkatheyarenotexpectedto
plummetastheydidinJuneauwhentheStatebudgetwascutseverelyinthemid1980sTheBoroughcontinues
tobuildinfrastructurewithconstructionoftheIndoorRecreationCenterscheduledforcompletioninearly1997
Severalmajorprivateretailandindustrialdevelopmentsareinvariousstagesofconstruction

FINANCIALINFORMATION

BoroughManagementisresponsibleforestablishingandmaintaininganinternalcontrolstructuredesignedtoensure
thattheassetsoftheBoroughareprotectedfromlosstheftormisuseandtoensurethatadequateaccountingdata
arecompiledtoallowforthepreparationoffinancialstatementsinconformitywithgenerallyacceptedaccounting
principlesTheinternalcontrolstructureisdesignedtoprovidereasonablebutnotabsoluteassurancethatthese
objectivesaremetTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnotexceed
thebenefitslikelytobederivedand2theevaluationofcostsandbenefitsrequiresestimatesandjudgementsby
management

SingleAuditAsarecipientoffederalandstatefinancialassistancetheBoroughalsoisresponsibleforensuringthat
anadequateinternalcontrolstructureisinplacetoensurecompliancewithapplicablelawsandregulationsrelated
tothoseprogramsThisinternalcontrolstructureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremadetodeterminethe
adequacyoftheinternalcontrolstructureincludingthatportionrelatedtofederalfinancialassistanceprogramsand
stateawardsaswellastodeterminethattheBoroughhascompliedwithapplicablelawsandregulationsTheresults
oftheBoroughssingleauditforthefiscalyearendedJune301995providednoinstancesofmaterialweaknesses
intheinternalcontrolstructureorsignificantviolationsofapplicablelawsandregulations

BudaetinaControlsFormalbudgetaryintegrationisemployedasamanagementcontroldeviceduringtheyearfor
theGeneralFundandcertainspecialrevenuefundsThedebtservicefundsdonotuseformalbudgetaryintegration
becauseeffectivebudgetarycontrolisalternativelyachievedthroughgeneralobligationbondindentureprovisions
Theremainingspecialrevenuefundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisandformal
budgetarycontrolisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodiedintheannual
appropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssemblyResourcesareallocatedtoand
accountedforindividualfundsbaseduponthepurposesforwhichthosefundswerecreatedTheAssemblymay
byordinancetransferappropriationsbetweenfundsandamendtheoriginalbudgetintotalTheBoroughManager
maytransferamountsbetweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneralFundandcertain
specialrevenuefundsareincludedintheannualappropriatingbudgetandappropriationslapseatyearendThe
Boroughalsomaintainsanencumbranceaccountingsystemasonetechniqueofaccomplishingbudgetarycontrol
Openencumberedamountslapseatyearendhowevertheyarereappropriatedaspartofthefollowingyearsbudget

AsdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement
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GeneralFundBalanceThefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebt
servicefundandcapitalprojectsfundrevenuesforthefiscalyearendedJune301996andtheamountand
percentageofincreasesanddecreasesinrelationtoprioryearrevenues

Revenues

Total

Increase Percent

Percent Decrease ofIncrease

Amount ofTotal from1995 Decrease

Taxes 11636393 5613 110978 95

PaymentsinLieuofTaxes 19674 10 1144 617

LicensesandPermits 17157 08 1368 738
RevenuefromOther

Governments 5072741 2447 5826518 5346
ChargesforServices 443168 214 88472 2494

OtherRevenue 3540493 1708 2936431 48611

20729626 10000 2690861

Themostsignificantincreaseinactualcontinuedrevenuesourceswasderivedfromtaxesandrevenuesfromother
governmentsTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessalestaxandautomobile
andboattaxesAlargeportionofthetaxrevenueincreasewasaresultofa12centBoroughwideincreaseinsales
taxes

ThedecreaseinRevenuefromothergovernmentsresultedfromcompletionofKetchikanGatewayHighSchoolwhich
wasfundedthroughgrants

OtherrevenuesderivedfromtheWhippleCreektimbersaleshadasubstantialimpactonrevenuesfor199596

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtserviceandcapitalprojects
fundexpendituresforthefiscalyearendedJune301996andthepercentageofincreasesanddecreasesinrelation
toprioryearamounts

Increase Percent

Percent Decrease OfIncrease

Expenditures Amount ofTotal From1994 Decrease

Administration 1610637 1162 62218 402
PublicServices 5061395 3653 25230 50

NonDepartmental 134230 97 28617 1757
Automation 33934 24 5588 1647
CapitalProjects 5020945 3623 4569458 4765
DebtService 1997041 1441 104547 50

Total 13858182 10000 4671222

ThesignificantdecreaseincapitalprojectsisduetotheconstructionoftheKetchikanHighSchoolamultiphase
projectwhichwascompletedduringthe1995fiscalyearOthersignificantdecreasesareindebtservicewiththe
maturingofdebtwithnonewissuescomingdueinfiscalyear1996

EnterpriseOperationsTheKetchikanGatewayBoroughenterpriseoperationsarecomprisedoftheKetchikan
InternationalAirportBusTransitandFerrySystemTheintentoftheBoroughisthatthecostofoperationsand
providingservicestothegeneralpublicbefinancedprimarilythroughusercharges Theacquisition and

improvementsofthefacilitiesarefinancedfromexistingcashresourcesfromoperationstaxleviestheissuanceof
generalobligationandrevenuebonds
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FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthreeareasFirstAlaska
StatutesrequiretheBoroughtoberesponsibleforcollectionanddistributionofpropertyandsalestaxesforcities
withintheBoroughThesecondareaoffiduciaryresponsibilityinvolvesparticipationbyBoroughemployeesina
deferredcompensationplanWhiletheBoroughdoesnotadministertheplancontributionsareassetsoftheBorough
andarereportedinanagencyfund

DebtAdministrationAtJune301996theKetchikanGatewayBoroughhadoutstandingdebtof12635000This
iscomprisedof12300000ingeneralobligationandenterprisefundswhichhaveoutstandingdebtof335000
comprisedof170000ingeneralobligationbondsand165000inrevenuebonds

CashManagementCashtemporarilyidleduringtheyearwasinvestedinobligationsoftheUSGovernmentits
agenciesandinstrumentalitiescertificatesofdepositandrepurchaseagreementsCentraltreasurybalancesearned
interestof855830onallinvestmentsfortheyearendedJune301996 CentralTreasurybalancesconsistedof
theGeneralFundspecialrevenuefundscapitalprojectsfundsandportionsoftheenterpriseandagencyfunds

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintainingacompetitiveyieldonits
portfolioNormallyallbankbalancesarecoveredbyfederaldepositoryinsuranceorbycollateralheldbythe
BoroughsagentintheBoroughsnameBoroughinvestmentsareinsuredregisteredoraresecuritieswhichareheld
bytheBoroughoritsagentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliabilityautomobileliability
buildingandcontentseducationerrorsandomissionsandpublicofficialsliability

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

Thelegislatureappropriated3600000forthefloatplanedockattheKetchikanInternationalAirport35000foran
EISstudyforMurphysSeaplaneDock28000forADAupgradesfortheAirport232500forMountainPointSewer
andWater50000forsewerandwaterfeasibilitystudyfortheShoupStreetServiceAreaandotherprojectshave
beenapprovedunderthematchingfundprogram

GOBondsintheamountof7500000wereissuedforconstructionoftheIndoorRecreationCenterPhaseVon
theMountainPointSewerandWaterwascompletedandrenovationstotheValleyParkswimmingpoolwas
advertisedforconstruction

WhippleCreekTimbersalewasconsummatedwithSealaskaCorporationintheamountof10752000Thecontract
providesforprogresspaymentsandisscheduledforcompletionin1998TheBoroughreceived450000in
economicdisasterfundsduring1996anadditional25000000willbeavailabletotheBoroughoverthenextfour
years

OTHERINFORMATION

IndependentAuditAlaskaStateStatutes2935120requiresanannualindependentauditoftheaccountsand
financialtransactionsoftheBoroughbyacertifiedpublicaccountantTheaccountingfirmofHoganMecham
RichardsonandCompanyCPAswasselectedandratifiedbytheBoroughAssemblyInadditiontomeetingthe
requirementssetforthintheStateStatutestheauditalsowasdesignedtomeettherequirementsoftheFederal
SingleAuditActof1984andrelatedOMBCircularA128andtheStateofAlaskaSingleAuditAct2AAC45010The
AuditorsreportonthegeneralpurposefinancialstatementsisincludedinthefinancialsectionofthisreportThe
combiningindividualfundandaccountgroupfinancialstatementsandschedulesarepresentedforpurposesof
additionalanalysisTheauditorsreportsrelatedspecificallytothesingleauditarecontainedinaseparatereport

AwardsTheGovernmentFinanceOfficersAssociationtheGFOAawardedaCertificateofAchievementfor
ExcellenceinFinancialReportingtotheBoroughforitscomprehensiveannualfinancialreportforthefiscalyearended
June301995InordertobeawardedaCertificateofAchievementtheBoroughpublishedaneasilyreadableand
efficientlyorganizedcomprehensiveannualfinancialreportThisreportsatisfiedbothgenerallyacceptedaccounting
principlesandapplicablelegalrequirements

ACertificateofAchievementisvalidforaperiodofoneyearonlyWebelievethatourcurrentcomprehensiveannual
financialreportcontinuestomeettheCertificateofAchievementProgramsrequirementsandwearesubmittingitto
theGFOAtodetermineitseligibilityforanothercertificate
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WehaveauditedtheScheduleofInterestProceedsforBondsApprovedbyVotersfor
SchoolConstructionafterJuly11986FormDOESF0594036andtheScheduleof
PaymentsMadeforPrincipalandInterestonBondstoFundSchoolConstructionForm
DOESF0594035oftheKetchikanGatewayBoroughSchoolDistrictfortheyearended
June301996TheseformsaretheresponsibilityofmanagementOurresponsibilityisto
expressanopinionontheseformsbasedonouraudit

WeconductedourauditinaccordancewithgenerallyacceptedauditingstandardsThose
standardsrequirethatweplanandperformtheaudittoobtainreasonableassuranceabout
whethertheScheduleofInterestProceedsforBondsApprovedbyVotersforSchool
ConstructionafterJuly11986andtheScheduleofPaymentsMadeforPrincipaland
InterestonBondstoFundSchoolConstructionarefreeofmaterialmisstatementAnaudit

includesexaminingonatestbasisevidencesupportingtheamountsincludedonthe
ScheduleofInterestProceedsfromBondsApprovedbyVotersforSchoolConstruction
afterJuly11986andtheScheduleofPaymentsMadeforPrincipalandInterestonBonds
toFundSchoolConstructionAnauditalsoincludesassessingtheaccountingprinciples
usedandsignificantestimatesmadebymanagementWebelievethatourauditprovides
areasonablebasisforouropinion

InouropiniontheScheduleofInterestProceedsfromBondsApprovedbyVotersfor
SchoolConstructionafterJuly11986andtheScheduleofPaymentsMadeforPrincipal
andInterestonBondstoFundSchoolConstructionreferredtoabovepresentfairlyinall
materialrespectstheinterestproceedsforbondsapprovedbyvotersandtheprincipaland
interestexpendituresonbondsforschoolconstructionoftheKetchikanGatewayBorough
SchoolDistrictfortheyearendedJune301996inconformitywithgenerallyaccepted
accountingprinciples
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HOGANMECHAMRICHARSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

TheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

ThisreportisintendedsolelyfortheuseoftheKetchikanGatewayBoroughtheKetchikan
GatewayBoroughSchoolDistrictandtheStateofAlaskaDepartmentofEducationand
shouldnotbeusedforanyotherpurpose

November51996
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GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionof
allfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroups
andDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalance All

GovernmentalFundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalancesBudget
Actual GeneralBudgetedSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFund
Balances AllProprietaryFundTypes

CombiningStatementofCashFlows AllProprietaryFundTypes
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TotalAssets

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable
RetainagePayable
DuetoOtherGovernments
DuetoOtherFunds

DuetoComponentUnit
AdvancesfromOtherFunds

Deposits
AccruedInterestPayable
AccruedLiabilities
DeferredRevenue

DeferredCompensation
BondsPayable

TotalLiabilities

General

315235 146258
34119

709991

127819
982850

72954

210026
111814 8845669

2402870 9153865

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June301996

Exhibit1

GovernrpentalFundTypes ProprietaryTypeFunds

Special Debt Capital Internal

Revenue Service Proiects Enterprise Service

ASSETS

CashandTemporaryInvestments 3698323 9295449 1607311 396895 273472
FundswithFiscalAgents 372620
PropertyTaxesReceivable 30448
DueFromOtherGovernments 162

DueFromPrimaryGovernment
AccountsReceivable 96270 94510 1293230 196737
DueFromOtherFunds 1372197
AdvancestoOtherFunds 892500
PrepaidInsurance 8276
DeferredAccountsReceivable 8194270
Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments 3680413 59733

PlantinService 9296059
AccumulatedDepreciation 4722526

Land

Buildings
Equipment
SwimmingPools
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt

5205514 18476729 6580954 5227060 646092

574972 32609
15000

1233334 11043

892500

3758
165888

335000

2715806 548298

EquityandOtherCredits
ContributedCapital 1871696
investmentinGeneral
FixedAssets

RetainedEarnings
ReservedforBondRetirement 59733
ReservedforPremiumStabilization
ReserveFund 150000

Unreserved 2747333 496092
FundBalances

ReservedforFederalImpactAid
ReservedforLegalCosts 150000
ReservedforEncumbrances 66936 391103 3701743
ReservedforPrepaid 8276
ReservedforInventory
ReservedforEndowments

UnreservedFundBalance 2577432 8931761 163405

TotalEquityandOtherCredits 2802644 9322864 3865148 4678762 646092

TotalLiabilitiesEquityandOtherCredits 5205514 18478729 6580954 5227060 646092



ASSETS

CashandTemporaryInvestments
FundswithFiscalAgents
PropertyTaxesReceivable
DueFromOtherGovernments
DueFromPrimaryGovernment
AccountsReceivable

DueFromOtherFunds
AdvancestoOtherFunds

PrepaidInsurance
DeferredAccountsReceivable

Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService

AccumulatedDepreciation
Land

Buildings
Equipment
SwimmingPoolsBallfields
ConstructioninProgress
LeaseholdImprovements
AmounttobeProvidedfor

PaymentofLongTermDebt

TotalAssets

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable
RetainagePayable
DuetoOtherGovernments

DuetoOtherFunds

DuetoComponentUnit
AdvancesfromOtherFunds
Deposits
AccruedInterestPayable
AccruedLiabilities

DeferredRevenue

DeferredCompensation
BondsPayable

EquityandOtherCredits
ContributedCapital
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

ReservedforPremiumStabilization
ReserveFund

Unreserved

FundBalances

ReservedforFederalImpactAid
ReservedforLegalCosts
ReservedforEncumbrances

ReservedforPrepaid
ReservedforInventory
ReservedforEndowments
UnreservedFundBalance

TotalEquityandOtherCredits

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

Fiduciary
FundTvoes

Trustand

Agency
Funds

1136939

1136939

1136939

TotalLiabilities 1136939

TotalLiabilitiesEquityandOtherCredits 1136939

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

June301996

AccountGroups

General General

Fixed LongTerm
Assets Debt

285000
968453
985972

2531177

4405646

12300000

9176248 12300000

9176248

9176248

91176248

Totals

Memorandum
only

Primary
Government

S15271450
1509559
30448

162

1680747
1372197

892500
8276
8194270

3740146

9296059

4722526
285000

968453
985972

2531177
4405646

12300000

Component
Unit

School

District

271789

982850

397019

26640

178550 3918696
9296059

4722526
402216

62777280
8281838

2531177
4405646

17867 17867

117216
61808827
7295866

Exhibit1cont

Totals

memorandum
only

Reporting
Entity

15543239
1509559
30448

162

982850
2077766
1372197
892500

8276
8194270

26640

12300000

58749536 71096624 129846160

1069074 741334 1810408

49119 49119

709991 709991

1372196 1372196
982850 982850

892500 892500
72954 72954

3758 3758

375914 230115 606029

8957483 8957483

1136939 153040 1289979
12300000 12635000 12635000

i2300000 28257778 1124489 29382267

1871696 1871696

9176248 69239776 78416024

59733 59733

150000 150000

3243425 3243425

15990 15990

150000 150000

4159782 76163 4235945

8276 8276

26640 26640

25000 25000

11672598 588566 12261164

30491758 69972135 100463893

12000 58749536 71096624 129846160



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES

Current

GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersInfrom

GeneralGovernment

OperatingTransfersInfrom
ComponentUnit

ProceedsofIRCBonds

OperatingTransfersOut
OperatingTransfersOutto
ComponentUnit

OperatingTransfersOutto
GeneralFund

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

ResidualEquityTransfer

FundBalancesEndofYear

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

FortheFiscalYearEndedJune301996

Special
General Revenue

10032080 1604313
19674
17157
1923584 3189494
304415 138753
373740 3079615

12670650 8012175

1610637
2687114
134230
33934
136448 79128

1997041

4602363 2453409 1997041

8068287 5558766 1997041 4758568 6871444 6183389 688055

211717 450000 1997041 877500 3536258 3536258

52153

450000 3031258

6338311

1543846 2977508

1258798 6114888

230468

9322864

KETCHIKANGATEWAYBOROUGH

1610637 1610637
2374281 5061395 18646610 23708005

134230 134230
33934 33934

4805369 5020945 5020945
1997041 1997041

4805369 13858182 18646610 32504792

6524441 2581258 1997041

2802644

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Debt
Service

Capital
Projects

11636393
19674
17157

40337 507274112463221
443168

87138 3540493

46801 20729626 12463221 33192847

52153
7500000 7500000

3481258

6338311

8377500 1268842

Totals

memorandumComponents
only UnA

Primary School

Government District

Exhibit2

Totals

memorandum

only
Reporting

Entity

11636393
19674
17157

17535962
443168
3540493

6838311 6838311

52153
7500000

3481258

6338311

52153 52153

6786158 8055000

3618932 8140286 602769 8743055

476721 7850407 129590 7979997

230505 37 37

3865148 15990656 732359 16723015



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALANDBUDGETEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune301996

Revenues

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuefromOtherGovernments

ChargesforServices
OtherRevenues

TotalRevenues

Expenditures
Administration

PublicServices

NonDepartmental
Automation

CapitalProjects

TotalExpenditures

ExcessDefcitofRevenues
overExpenditures

OtherFinancingSourcesUses
TransfersfromOtherFunds
TransfersfromComponentUnit
TransferstoOtherFunds

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

General

Budget Actual

9808169
20000
15000
1055119
222250

150000

11270538

1654075
2821146
169544
45950
271493

4962208

Thenotestothefinancialstatementsareanintegralpartofthisstatement

Variance

Favorable

Unfavorable

Exhibit3

AnnuallyBudgeted
SpecialRevenueFunds

Variance

Favorable

Budget Actual Unfavorable

10032080 223911 512018 531282 19264
19674 326
17157 2157
1923584 868465 1789355 1742630 46725
304415 82165 160220 138753 21467
373740 223740 952427 3051879 2099452

12670650 1400112 3414020 5464544 2050524

1610637
2687114
134230

33934
136448

43438

134032 596023 927797 331774
35314
12016
135045 279551 79128 200423

4602363 359845 875574 1006925 131351

6308330 8068287 1759957 2538446 4457619 1919173

242278 211717 30561 450000 450000

52173 52173

6788311 6788311 1955947 1955917 30

6546033 6524421 21612 1505947 1505917 30

237703 1543866

1258798 1258798

1021095 2802664 1781569 7377855 8816378 1438523
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6345356 5864676 480680



OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES
PersonnelServices

SuppliesandServices
Insurance

Depreciation

TotalExpenses

OperatingLoss

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301996

NonoperatingRevenuesExpenses
InterestEarnings
StateOperatingGrants
ContingencyCredits
FundAdjustmentDeficit
InterestExpense
OtherRevenue

TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperating
Transfers

OTHERFINANCINGSOURCESUSES
TransfersOut

TotalOtherFinancingSourcesUses

NetIncome

DepreciationofFixedAssetsAcquiredbyGrant

NetIncrease

RetainedEarningsBeginningofYear

RetainedEarningsEndofYear

KETCHIKANGATEWAYBOROUGH

ProarietaryFundTypes
Internal

Service

Funds
Enterprise

Funds

2505611

2505611

1472947
725957
145881
384574

2729359

223748

32958
148349

22972

158335

65413

55000

55000

120413

166916

46503

2760563

2007066

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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1660210

1960210

1960210

300000

14100

14100

285900

500000

500000

785900

785900

1431992

646092

Exhibit4

Total

Primary
Government

Memorandum
Only

1660210 4165821

4165821

1472947
725957
2106091
384574

4689569

523748

47058
148349

0

0

22972
0

172435

351313

555000

555000

906313

166916

739397

4192555

3453158



KETCHIKANGATEWAYBOROUGH

COMBININGSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301996

Exhibit5

Total

Primary
ProprietaryFundTypes Government

Internal Memorandum
Enterprise Service Only

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 1496587 1660210 4156797

CashPaymentsforInsurance 145881 1960210 2106091

CashPaymentstoEmployeesforServices 1461989 1461989

CashPaymentstoSuppliersforGoodsandServices 916022 916022
NetCashProvidedbyOperatingActivities 27305 300000 327305

CashFlowsfromNoncapitaiFinancingActivites
TransfertoComponentUnit 500000 500000
TransfertoGeneralGovernment 55000 55000

ContingencyCredits
FundAdjustmentDeficit
GrantReceivedfromState 105762 105762

NetCashProvidedbyNoncapitalFinancingActivities 50762 00800 449238

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 80764 80764

CapitalGrantfromState 42587 42587

PrincipalPaidonG0andRevenueBonds 190000 190000
InterestPaidonG0andRevenueBonds 22972 22972

NetCashUsedforCapitalandRelatedFinancing 251149 251149

CashFlowFromInvestingActivities
InterestonInvestments 32958 14100 47058

NetCashProvidedbyInvestingActivities 32958 14100 47058

NetIncreaseDecreaseinCashandCashEquivalents 194734 785900 980634

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 651362 1431992 2083354

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts 456628 5646092 1101720

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryinvestmentsCurrentAssets 396895 496092 892987

CashandTemporaryInvestmentsRestrictedAssets 59733 150000 209733

456628 64609 1102720
ReconciliationofOperatingIncometoCash

ProvidedbyOperatingActivities
OperatingIncomeLoss 223748 300000 523748

AdjustmentstoReconcileOperatingincometoNetCash
ProvidedbyOperatingActivities

Depreciation 384574 384574

IncreaseDecreaseinAccountsReceivable 9024 9024

IncreaseDecreaseinDuetoGeneralFund 161719 161719
IncreaseDecreaseinAccountsPayable 17303 17303
IncreaseDecreaseinAccruedLiabilities 851 85

TotalAdjustments 196443 196443

NetCashProvidedbyOperatingActivities 27305 300000 327305
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KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June301996

I SUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

AReportingEntity

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963under
theprovisionsoftheStateofAlaskaBoroughActof1961asasecondclassborough The

Boroughoperatesunderasevenmemberelectedassemblyandmanagerformofgovernment
Asrequiredbygenerallyacceptedaccountingprinciplesthesefinancialstatementspresentthe
governmentandcomponentunitsentitiesforwhichtheBoroughisconsideredtobefinancially
accountableEachdiscretelypresentedcomponentunitisreportedinaseparatecolumninthe
combinedfinancialstatementstoemphasizeitislegallyseparatefromtheBorough

DiscretelyPresentedComponentUnits TheKetchikanGatewaySchoolDistrictDistrictis
responsibleforelementaryandsecondaryeducationwithintheBoroughsjurisdiction The

membersoftheDistrictsgoverningboardareelectedbythevotersHowevertheDistrictis
fiscallydependentupontheBoroughbecausetheBoroughAssemblyapprovestheDistricts
budgetleviestaxesandmustapproveanydebtissuances TheDistrictispresentedasa
governmentalfundtype

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentitys
administrativeoffice

KetchikanGatewaySchoolDistrict
PouchZ

KetchikanAlaska99901

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccount
groups Afundisanindependentfiscalandaccountingentitywithaselfbalancingsetof
accountsFundaccountingsegregatesfundsaccordingtotheirintendedpurposeandisused
toaidmanagementindemonstratingcompliancewithfinancerelatedlegalandcontractual
provisionsTheminimumnumberoffundsaremaintainedconsistentwithlegalandmanagerial
requirementsAccountgroupsareareportingdevicetoaccountforcertainassetsandliabilities
ofthegovernmentalfundsnotrecordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfundsareusedtoaccountfortheBoroughsgeneralgovernmentactivities
Governmentalfundtypesusetheflowofcurrentfinancialresourcesmeasurementfocusandthe
modifiedaccrualbasisofaccountingUnderthemodifiedaccrualbasisofaccountingrevenues
arerecognizedwhensusceptibletoaccrualiewhentheyaremeasurableandavailable
Measurablemeanstheamountofthetransactioncanbedeterminedandavailablemeans
collectiblewithinthecurrentperiodorsoonenoughthereaftertopayliabilitiesofthecurrent
periodTheBoroughconsidersallrevenuesavailableiftheyarecollectedwithin60daysafter
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yearend Expendituresarerecordedwhentherelatedfundliabilityisincurredexceptfor
unmaturedinterestongenerallongtermdebtwhichisrecognizedwhendueandcertain
compensatedabsencesandclaimsandjudgmentswhicharerecognizedwhentheobligationsare
expectedtobeliquidatedwithexpendableavailablefinancialresources

PropertytaxeslicensesinterestandspecialassessmentaresusceptibletoaccrualSalestaxes
collectedandheldbytheBoroughatyearandarealsorecognizedasrevenueorliabilitiesto
othergovernmentsOtherreceiptsandtaxesbecomemeasurableandavailablewhencashis
receivedbythegovernmentandarerecognizedasrevenueatthattime

Entitlementandsharedrevenuesarerecordedatthetimeofreceiptorearlierifthes be

toaccrualcriteriaaremet Expendituredrivengrantsarerecognizedasrevenuewhenthe
qualifyingexpenditureshavebeenincurredandallothergrantrequirementshavebeenmet

Governmentalfundsincludethefollowingfundtypes

TheGeneralFundisthe hsprimaryoperatingfundItaccountsforallfinanciaresources
exceptthoserequiredtobeaccountedforinanotherfund

TheSpecialRevenueFundsaccountforrevenuesourcesthatarelegallyrestrictedtoexpenditure
forspecificpurposesnotincludingexpendabletrustsormajorcapitalprojects

TheDebtServiceFundaccountsfortheservicingofgeneral debtnotbeingfinanced
byproprietaryornonexpendabtetrustfunds

TheCapitalProiectsFundsaccountfortheacquisitionoffixedassetsorconstructionofm
capitalprojectsnotbeingfinancedbyproprietaryfunds

ProprietaryFundsareaccountedforontheflowofeconomicresourcesmeasurementfocusand

usetheaccrualbasisofaccountingUnderthismethodrevenuesarerecordedwhenearnedand
expensesarerecordedatthetimeliabilitiesareincurred TheBoroughappliesthoseFASB
pronouncementsinaccountingandreportingthathavebeenadoptedbyGASBforitsproprietary
operationsProprietaryfundsincludethefollowingfundtypes

EnterpriseFundsareusedtoaccountforthoseoperationsthatarefinancedandoperatedina
mannersimilartoprivatebusinessorwheretheAssemblyhasdecidedthatthedeterminationof
revenuesearnedcostsincurredandornetincomeisnecessaryformanagementaccountability

FiduciaryFundsaccountforassetsheldbytheBoroughinatrusteecapacityorasanagenton
behalfofothersTrustfundsaccountforassetsheldbytheBoroughunderthetermsofaformal
trustagreement

Theagencyfundiscustodialinnatureanddoesnotpresenresultsofoperationsorhavea
measurementfocus Agencyfundsareaccountedforusingthemodifiedaccrualbasisof
accountingThisfundisusedtoaccountforassetsthattheBoroughholdsforothersinan
agencycapacity

AccountGroupsareusedtoaccountforfixedassetsnotaccountedforinproprietaryortrust
fundsandthegeneralongtermdebtandcertainotherliabilitiesthatarenotspecificliabilitiesof
proprietaryortrustfunds
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CCashandInvestmentsandEquity

1DepositsandInvestments

TheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalance
ofthatparticularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequity
thereinInterestincomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheir
endingequitybalance

BoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryits
agenciesandinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestrated
commercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdepositsandhighest
ratedbondsandnotesissuedbyastateorpoliticalsubdivisionthereof Boroughordinance
placeslimitationsonmaturityofinvestmentsandBoroughinvestmentprocedureslimitthelevel
ofinvestmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhich
arereportedatmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalents
asthedemanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessof
maturityperiodsincethevariousfundsusethecentraltreasuryessentiallyasademanddeposit
account

2ReceivablesandPayables

Certainaccountswithinfundshavemadedisbursementsfromthecentraltreasuryinexcessof
theirindividualequitiesConsequentlytheGeneralFundhasmadeashorttermloantothese
fundsShortterminterfundloansareclassifiedasduefromotherfundsonthebalancesheet

PropertytaxesattachasanenforceablelienonpropertyasofJuly1TaxesareleviedonJuly1
andpayableonSeptember30TheBoroughbillsandcollectsitsownpropertytaxesaswellas
thoseofthespecialRevenueFundsandcitieswithintheBoroughThetaxescollectedonbehalf
ofBoroughcitiesarerecordedasliabilitiesoftheGeneralFund TheBoroughpropertytax
revenuesarerecognizedwhenleviedtotheextentthattheyresultincurrentreceivablesThe
BoroughispermittedbyStatelawtolevyupto3per100ofassessedvaluationforgeneral
governmentservicesotherthanthepaymentofprincipalandinterestonlongtermdebtStatelaw
prohibitstaxationthatwillresultinrevenuesfromallsourcesexceeding1500peryearforeach
personresidingwithinthemunicipalboundariesoruponvaluethatwhencombinedwiththevalue
ofpropertyotherwisetaxablebytheBoroughexceedstheproductof225percentoftheaverage
percapitaassessedfullandtruevalueofpropertyinthestatemultipliedbythenumberof
residentsTheBoroughiswithintheselimits

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughThe
Boroughwidesalestaxrateis2whilethecityratesare35 Thesalestaxcollectionsfor

BoroughcitiesarerecordedasliabilitiesoftheGeneralFund
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3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentral
warehouseforissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsis
includedinexpenditureswhenissuedforconsumptionAportionoffundbalanceisreservedfor
inventorytoindicatethatinventorydoesnotrepresentavailablespendableresourceseventhough
itisacomponentofassets

Otherinventoriesofmaterialsandsuppliesareconsideredimmaterialandarerecordedas
expenditureswhenpurchased

PrepaidItemsareforservicesthatwillbenefitperiodsbeyondJune301996

4RestrictedAssets

CertainproceedsoftheBoroughAirportEnterprisefundrevenuebondsaswellascertain
resourcessetasidefortheirrepaymentareclassifiedasrestrictedassetsonthebalancesheet
becausetheiruseislimitedbyapplicablebondcovenantsThecurrentportionoflongtermdebt
accountisusedtosegregateresourcesaccumulatedfordebtservicepaymentsoverthenext
twelvemonths

5FixedAssets

GeneralfixedassetsarenotcapitalizedinthefundsusedtoconstructoracquirethemInstead
capitalacquisitionandconstructionarereflectedasexpendituresinthegovernmentalfundsand
therelatedassetsarereportedintheGeneralFixedAssetsAccountGroupAllpurchasedfixed
assetsarevaluedathistoricalcostDonatedfixedassetsarevaluedattheirestimatedfairmarket
valueonthedatereceived

Thecostsofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetorextend
theassetlifearenotincludedinthegeneralfixedassetaccountgrouporcapitalizedinthe
proprietaryfundsImprovementstoproprietaryfundassetsarecapitalizedanddepreciatedover
theremainingusefullifeoftherelatedfixedassetasapplicableusingstraightlinemethod

Publicdomainorinfrastructureconsistingofcertainimprovementsotherthanbuildingsincluding
roadsbridgescurbsandguttersstreetsandsidewalksandlightingsystemsarenotcapitalized
sincetheyareimmovableandofvalueonlytotheBoroughAssetsintheGeneralFixedAssets
AccountGrouparenotdepreciatedDepreciationofbuildingsequipmentandvehiclesinthe
proprietaryfundstypesiscomputedusingthestraightlinemethodLandandBuildingsusedrent
freebytheComponentUnitareownedbytheKetchikanGatewayBorough Sinceaccounting
responsibilityhasbeendelegatedtotheComponentUnittheseassetsareincludedonthe
ComponentUnitsfinancialstatementsTheKetchikanGatewayBoroughandortheComponent
Unitholdtitletoallequipment

InterestiscapitalizedonproprietaryfundassetsacquiredwithtaxexemptdebtTheamountof
interesttobecapitalizediscalculatedbyoffsettinginterestexpenseincurredfromthedateofthe
borrowinguntilcompletionoftheprojectwithinterestearnedoninvestedproceedsoverthesame
periodNointerestwascapitalizedin1996
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DepreciationisrecordedforfixedassetsintheEnterprisefundsEstimatedusefullivesbymajor
classofdepreciablefixedassetsisasfollows

AirportFieldFacilities 1530years
VehicleandMovingEquipment 610years
AirportTerminalBuilding 40years
Equipment 610years
FerrySlip 40years
Ferries 20years

6CompensatedAbsences

ItistheBoroughspolicytopermitemployeestoaccumulateearnedvacationandsickpay
benefitsVacationpayisaccruedwhenincurredinproprietaryfundsandreportedasafund
liability Vacationpaythatisexpectedtobeliquidatedwithexpendableavailablefinancial
resourcesisreportedasanexpenditureandafundliabilityofthegovernmentalfundthatwillpay
itUnusedsickpayisvestedat25forthefirstfiveyearsofemploymentanadditional25is
vestedthroughyearnineandafter10yearsofemploymentanemployeeisvestedat100
Vestedsickleavemayonlybereceivedincashbytheemployeeuponterminationofemployment
Forthisreasonaccumulatedvacationandvestedsickpayarefullyfundedwithinthefundtype
Theobligationofaccumulatedunpaidvacationandvestedsickpaytotal375115atJune30
1996

TheBoroughdoesnotaccruealiabilityfornonvestedsickpaypayableonlyintheeventof
employeeabsenceduetoillness

7LongtermObligations

Longtermdebtisrecognizedasaliabilityofagovernmentalfundwhendueorwhenresources
havebeenaccumulatedinthedebtservicefundForotherlongtermobligationsonlythatportion
expectedtobefinancedfromexpendableavailablefinancialresourcesisreportedasafund
liabilityofagovernmentalfundTheremainingportionofsuchobligationsisreportedinthe
GeneralLongtermDebtAccountGroupLongtermdebtexpectedtobefinancedfromproprietary
fundoperationsisaccountedforinthosefundsCapitalleaseobligationsarerecognizedinthe
generallongtermdebtaccountgroupatthenetpresentvalueofthefutureminimumlease
paymentsorthemarketvalueoftheequipmentasappropriateAcapitalexpenditureandother
financingsourcearerecognizedintheappropriategovernmentalfundintheyeartheleaseis
executed

8FundEquity

Contributedcapitalisrecordedinproprietaryfundsforthosemoniesreceivedfromcapitalgrants
orintergovernmentalrevenuesReservesforlegalcostsFederalImpactAidbondretirement
premiumstabilizationfundsencumbrancesendowmentsprepaidsandinventoriesrepresent
thoseportionsoffundequitylegallysegregatedforfutureuse
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QMemorandumOn Columns

TotalcolumnsinthecombinedstatementsarecaptionedMemorandumOnlytoindicatethatthey
aretofacilitatefinancialanalysisDatainthesecolumnsdonotpresentfinancialpositionresults
ofopermUonmorcashflowsinconformitywithGAP Suchdataarenotcomparabletoa
consolidationsincethebasisofaccountingdiffersamongthevariousfundsandbecauseinterfund
eliminationshavenotbeenmadeintheaggregationofthisdata

Comparativetotaldatafortheprioryearhavebeenpresentedintheaccompanyingfinancial
statementsinordertoprovideanunderstandingofchangesinthegovernmentsfinancialposition
andoperations

10ComparativeDataReclassification

Comparativetotaldatafortheprioryearhavebeenpresentedinselectedsectionsofthe
accompanyingfinancialstatementsinordertoprovideanunderstandingofthechangesinthe
BoroughsfinancialpositionandoperationsAJoocertainamountspresentedintheprioryear
datahavebeenreclassifiedinordertobeconsistentwiththecurrentyearspresentation
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II BUDGETARYANDLEGALCOMPLIANCE

ABudgetaryData

BudgetsareadoptedannuallyfortheGeneralSpecialRevenueandEnterprisefundsall
encumberedappropriationslapseatfiscalyearendCapitalProjectsfundbudgetsareadopted
onaprojectlengthbasis

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
PermanentFund

ShoupStreetServiceAreaFund
EnterpriseFunds

AirportEnterpriseFund
TransitEnterpriseFund
FerryEnterpriseFund

Encumbranceaccountingunderwhichpurchaseorderscontractsandothercommitmentsfor
theexpenditureoffundsarerecordedinordertoreservethatportionoftheapplicable
appropriationisemployedinthegovernmentalfundsOpenencumbrancesatyearendare
treatedasreservationsoffundbalancessincethecommitmentswillbehonoredinthenextyear
Boroughcodeallowsanadditionalappropriationtosubsequentyearsappropriationtotheextent
oftheopenencumbrance

Thebudgetarydatapresentedinthefinancialstatementsisreflectiveofthefollowingprocedure

TheKetchikanGatewayBoroughBoardofEducationisrequiredbyAlaskalawtoadoptand
submittheirannualbudgettotheKetchikanGatewayBoroughAssemblybyMay1ofeachyear
forapprovalbytheAssemblyofthetotalamountWithin30daysafterreceiptoftheSchool
DistrictbudgettheBoroughAssemblymustdeterminethetotalamountoffundstobemade
availablefromlocalsourcesforschoolpurposesandmustfurnishtheBoardofEducationwitha
statementofthisamountByMay31theAssemblymustappropriatethelocalshareoffunding
AnysubsequentincreasesintheSchoolDistrictbudgetmustbeauthorizedbytheBorough
Assembly
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TheBoroughManagershallprepareandsubmittotheAssemblynolaterthanthefirstregular
assemblymeetinginMayofeachyearaproposedannualbudgetandcapitalprogramforthe
nextfiscalyearwhichshallcontaindetailedestimatesofanticipatedrevenuesandproposed
expendituresfortheyearThetotalofsuchproposedexpendituresshallnotexceedthetotalof
suchanticipatedrevenues TheAssemblythenconductspublichearingstoobtaintaxpayer
comment TheAssemblymayaddtosubtractfromorchangeappropriationsbutmaynot
changetheformofthebudgetThesebudgetsarelegallyenactedbypassageofanordinance
andmillleviesestablishedAlaskalawmandatesthattaxleviesbeadoptednolaterthanmidnight
ofJune15eachyearTheBoroughpreparesitsbudgetonaGAAPbasis

SubsequenttotheformalbudgetadoptiontheAssemblymaybyordinancetransfer
unencumberedbalancesbetweenfundsTheBoroughManagermaytransferunencumbered
balanceswithinafundwhichisthenreportedtotheAssemblyattheirnextmeetingThelegal
levelofcontrolisatthefundlevel

Emergencyappropriationstomeetpublicemergenciesaffectinglifehealthwelfareorproperty
maybemadebytheAssemblybyordinancewithoutnoticeofpublichearingAnEmergency
appropriationiseffectivefor60daysOthersupplementalappropriationsmaybemadeonlyafter
a30daynoticeofpublichearing

Duringfiscalyear1996theBoroughAssemblymadethefollowingsupplementalappropriations
intheGeneralandSpecialRevenueFunds

1OrdinanceNo973adoptedJuly171995appropriated150000fromtheForestparkService
AreaFund

OpenencumbrancesatfiscalyearendarehonoredinthenextyearBoroughCodeallowsan
additionalappropriationinthesubsequentyeartotheextentoftheopenencumbrance

Allbudgetarydatapresentedinthisreporthasbeenpreparedonthemodifiedaccrualbasisof
accountingforgovernmenttypefundsUndercurrentbudgetaryproceduresexpendituresand
encumbrancesforaspecificfundmustnotexceedtheappropriationforthatfundInadditionthe
unexpendedandencumberedbalanceofappropriationforeachfundlapsesattheendofeach
fiscalyear

B ExcessofExpendituresOverAppropriations

Thefollowingindividualfundshadexpendituresinexcessofappropriations

Fund

SpecialRevenueFunds
SchoolBondsCapitalImprovementsFund 5500 10856
LandTrustFund 64662 348619
MtPointServiceAreaFunds 71696 73590

Theexpendituresinexcessofappropriationresultedfromexpendituresinexcessofexpected
amountsActualexpendituresforLandTrustFundconsistedofaconsultingcontractappropriated
bytheassemblyinthepreviousfiscalyearintheamountof438000
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InthespecialrevenuefundscertainfundsarenotbudgetedAssuchtheyarenotincludedin
theStatementofRevenuesExpendituresandChangesinFundBalance BudgetandActualA
reconciliationoftheentitydifferencesintheexcessofrevenuesandotherfinancingsourcesover
expendituresandotherfinancingusesatJune301995isasfollows

ExcessRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallbudgetedspecialrevenuefunds
Adjustments

ExcessDeficitofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforunbudgetedspecialrevenuefunds

FederalGrants 13323
RecreationSalesTaxFund 12483

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallspecialrevenuefunds 2977508

CDeficitFundEquity

Negativeundesignatedfundequityistheresultofinflowsfromexternalsourcesnotmaterializing
attheendofthecurrentfiscalyear

SpecialRevenueFund

ShoupStreetServiceFunds
NonAreawideFund

CapitalProjectFunds

KHighRenovation PhaseII

ValleyParkPool

TotalNegativeUndesignatedFundBalance x5179281
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III DETAILEDNOTESONALLFUNDSANDACCOUNTGROUPS

ADepositsandInvestments

TheBoroughmaintainsacashandinvestmentpoolthatisavailableforusebyallfundsexcept
agencyfundsandtheinternalservicefundwhichishandledbyanindependenttrusteeinstitution
EachfundtypesportionofthepoolisdisplayedonthecombinedbalancesheetasCashand
Investments

DepositsAtfiscalyearendthecarryingamountoftheBoroughsdepositswas2120394and
thebankbalancewas2330001 Ofthebankbalance1236594wascoveredbyfederal
depositoryinsuranceorbycollateralheldbytheBoroughsagentintheBoroughsnameThe
uninsuredbalanceof883800isheldinaccountscontrolledbyagentsoftheAlaskaDepartment
ofEnvironmentalConservationforconstructionofsewerandwaterprojectsChangeandpetty
cashfundsrepresent1947atJune301996

TheComponentUnitdepositswas583000atJune301996thecarryingvaluewas272000
Ofthebankbalance153000wasinsuredorcollateralizedwithsecuritiesheldbythecomponent
unitoritscustodianinthecomponentsunitsnameand430000wascollateralizedwithsecurities
heldbythepledgingfinancialinstitutionstrustdepartmentorcustodianinthecomponentunits
name

Investments

Category1

Category2

Category3

BankRepurchase
Agreements

USGovernment

Securities

Total

Includesinvestmentsthatareinsuredorregisteredorforwhichthesecuritiesare
heldbytheKetchikanGatewayBoroughoritsagentintheBoroughsname

Includesuninsuredandunregisteredinvestmentsforwhichthesecuritiesheldby
thefinancialinstitutionstrustdepartmentoragentintheBoroughsname

Includesuninsuredandunregisteredinvestmentsforwhichthesecuritiesareheld
bythepledgingfinancialinstitutionorbyitstrustdepartmentoragentbutnotin
theBoroughsname

Category1 Category3

3500000

13302576

16802576

InvestmentsNotSubiecttoCategorization

InvestmentinDeferredCompensation
PlansandStabilizationReserveFunds

ComponentUnit
MutualFunds

InsuranceDeposits

Total

19

86679

86679

Carrying
Amount

3500000

13389255

16889255

1509559

107000
46000

18551814

Market

Value

3500000

13314661

16814661

1509559

107000
46000

18551220



Shortterminvestmentsofthecomponentunitintheamountof 26000areclassifiedascategory
2andhaveamarketvalueof27000atJune301996

B Receivables

ReceivablesatJune301996consistofthefollowing

Taxes

AccountsReceivables

DueFromOtherFunds
DueFromOther

Governments

DeferredAccounts

Receivable

AdvancestoOther

Funds

TotalReceivables

CFixedAssets

Land

Buildings
Equipment
PoolsandBallfields

ConstructioninProgress

Total

Field

Terminal

Ferry
Administration

MurphysLanding
Buses

AccumulatedDepreciation

NetPropertyPlant
andEquipment

General

30448

96270

1372197

Asummaryofchangesingeneralfixed

4360011

Balance

July11995

3129827
3962705

1514016

19840

12875
524490

9163753
43312101

4832543

Special Capital
Revenue Projects Enterprise Total

30448

94510 1293230 196737 1680747

1372197

162 162

8194270

892500 892500

1498915 9181280 1293230 196899 12170324

assetsisasfollows

Balance

July11995 Additions Deletions

30865 254135

932877 209711 174135
865092 147418 26538
2531177

20

4405646

5016910 200673

AsummaryoftheenterprisefundpropertyplantandequipmentatJune301996isasfollows

NetChange Balance

CurrentYearJune301996

85220

45126

1960

132306
3913161

3215047
4007831

1515976

19840

12875
524490

9296059
47225261

V2590101 4573533

8194270

Balance

June301996

285000

968453

985972

2531177
4405646

9176248



DLeases

TheBoroughleasestheKetchikanInternationalAirportfromtheStateofAlaskaattherateof100
peryearundera42yearleaseagreementthatexpiresonMay312027Underthetermsofthis
leasetheBoroughhnnequiredboopermtethwAjrport fortheuseandbenefitofthepublicandto
performallmaintenanceandrepairstothelandingfieldTheleasefurtherprovidesthatthecost
ofrepairstotheStateownedfacilitieswillbepaidbytheBproughifthecostdoesnotexceed
10000andthattheStatewillpayforrepaircostsinexcessofthisamountInadditionthelease
requirestheBoroughtomaintainanAirportEnterpriseFundandtoaccountforalloftherevenues
costsandexpensesofoperatingtheairportinthisfundanyexcessofspecifiedrevenuesover
specifiedexpensesbothofwhicharedefinedintheleasemustbecreditedtoaseparatereserve
accountandcanonlybeusedforcertainpurposes Noexcessofspecifiedrevenuesover
specifiedexpenseexitsintheAirportEnterpriseFundasofJune301996

DuringthenormacourseofbusinesstheBoroughhasenteredintosubleasesforportionsofthe
terminalbuildingandfacilitiesLeasesareestablishedforfiveyearswithoptionsforrenewabeing
negotiateddurinthefinalyearoftheleaseforth inalbUd Other nts

thehangersmaintenancebuildingdravobucldngandlogstoragesiteThesearenegotiatedfor
periodsfromthreetofrftyyearswithatotalfutureleaseamountof378590

Ustedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

1997 4O1271 33239
1998 80397 32339
1999 1586 32339
2000 32339
2001 32339

ELongTermDebt

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionand
constructionofschoolsrecreationfacilitiesandairports Schoolbondsarereportedinthe
GeneralLongTermDebtAccountGroupwhiletheAirportEnterpriseFunddebtisincludedinthe
proprietaryfundstatementssinceitmustberepaidfromproprietaryrevenuesTheIRCBonds
aretobepaidfromadedicatedsalestaxfundfailuretopaytheBondsfromthisfundwould
necessitatepaymentfromthegeneralfund Thegeneralobligationschoolandairportbonds
pledgethefullfaithandcreditoftheBorough

AsummaryofchangesinGeneraLongtermdebtisasfollows

July11995 Additions RetirementsJune301996

AreawideGeneralObligation
Bonds 6200000 7500 1400000 12300000

EnterpriseFund
GeneralObligationBonds 330000 160000 170000
RevenueBonds 195000 30000 165000

6725000 7500000 1590000 12835000
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BondspayableatJune301996consistofthefollowingindividualissues

GeneralObligationBonds

1995IRCBonds430 600 Interest

1972AirportBonds
1989SchoolBondsduethrough2000at667interest

RevenueBonds

1980Airportduethrough2000at8interest

TheannualrequirementstoamortizeallbondsoutstandingasofJune301996includinginterestof
3554562forgeneralobligationsand34800forrevenuebondsareasfollows

General

YearEnding Obligation
June30 Bonds Revenue

1997 2493877 48200
1998 2235728 50400
1999 2159228 47200
2000 2075662 54000
2001 798548
2002 795228
2003 795478
2004 799028
2005 795591
2006 795037
2007 798357
2008 799650
2009 683150

Total 16024562 199800

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserveFundto
servicerevenuebonds

7500000

170000
4800000

12470000

165000

12635000



IV OTHERINFORMATION

ARiskManagement

TheBoroughisexposedtovariousrisksoflossrelatedtotortstheftofdamagetoanddestructionof
assetserrorsandomissionsjobrelatedillnessesorinjuriestoemployeesandnaturaldisastersThe
BoroughhaspurchasedinsurancethroughcommercialcarrierstocovertheserisksInsurancecoverage
includes1milliongeneralliabilitypropertyandcasualtycoverageworkerscompensationatstatutory
amountandmarinecoveragefortheBoroughsvessels

TheKetchikanGatewayBoroughpurchasescommercialinsurancetoinsureitsemployeesand
dependentshealthincludingdentalandvisionandtoprovidelifeinsuranceincaseofdeath
ThepolicyisretrospectivelyratedwiththepolicyholderbeingentitledtoanyrefundsThecarrierreserves
therighttousethepremiumstabilizationreservefundwhichisfurtherdescribedinnoteIVHtopay
claimsifthepremiumscollectedduringtheplanyearareinsufficienttopayclaimsexpensesandother
retentionitemsIfthepremiumstabilizationreservefundisinsufficientthenthecarrierreservestheright
increasepremiumsinfutureyearstorecovertheshortageClaimsexpensesandotherretentionitems
havenotexceededpremiumsduringthepastthreeyears

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeselfsupporting
throughuserfeeschargedforservicesanduseofthefacilitiesFinancialsegmentinformationasofand
fortheyearendedJune301996ispresentedbelow

Ketchikan

Airport Transit Ferry Total

OperatingRevenues 1406992 144736 953883 2505611
OperatingGrantsEntitlement

andSharedRevenues 42587 77916 27846 148349

DepreciationExpense 257621 69418 57535 384574
OperatingIncomeLoss 71065 209571 85242 223748
OperatingTransfersIn
NetIncomeLoss 93759 130185 83987 120413
PropertyPlantandEquipment

Additions 135103 1960 137063
Deletions 4757 4757

NetWorkingCapital 126392 83995 210387
TotalAssets 3949788 352675 924598 5227060
BondsandOtherLongterm

Liabilities 130000 130000
TotalEquity 3507519 317623 853621 4678763
ContributedCapital 2368392 356478 758000 3482870

AccumulatedAmortization 1211130 96524 303520 1611174

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesTheFerryFund
isresponsiblefortheoperationandmaintenanceoftheferrysystemTheTransitfundisresponsiblefor
theoperationandmaintenanceoftheBoroughsbussystem
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CContingentLiabilities

Litigation

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaimsand
pendinglitigationsItistheopinionofmanagementandtheBoroughslegalstaffthedispositionofthese
mattersisnotexpectedtohaveamaterialadverseeffectontheBoroughsfinancialposition

Grants

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythegrantor
agenciesprincipallythefederalandstategovernmentsAnydisallowedclaimsincludingamountsalready
collectedmayconstitutealiabilityoftheapplicablefundsTheamountifanyofexpenditureswhichmay
bedisallowedbythegrantorcannotbedeterminedatthistimealthoughtheBoroughexpectssuch
amountsifanytobeimmaterial

AtJune301996theKetchikanGatewayBoroughiscommittedforthecompletionofvariousprojectsin
theamountof4636202accountedforintheCapitalProjectsFunds

IndoorRecreationCenter

MtPointSewer Water

AtJune301996theKetchikanGatewayBoroughiscommittedtoprofessionalcontractsintheamount
of147187forservicesfortheWhippleCreekTimberSale

DDeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreatedin
accordancewithInternalRevenueCodeSection457Theplansavailabletoallfulltimeemployeesat
theiroptionpermitparticipantstodeferaportionoftheirsalaryuntilfutureyears Thedeferred

compensationisnotavailabletoparticipantsuntilterminationretirementdeathorunforeseeable
emergency

Allamountsofcompensationdeferredundertheplansallpropertyandrightspurchasedwiththose
amountsandallincomeattributabletothoseamountspropertyorrightsareuntilpaidormadeavailable
totheemployeeorotherbeneficiarysolelythepropertyoftheBoroughandSchoolDistrictwithoutbeing
restrictedtotheprovisionsofbenefitsundertheplansubjectonlytotheclaimsoftheBoroughsand
DistrictsgeneralcreditorsParticipantsrightsundertheplansareequaltothoseofgeneralcreditorsin
anamountequaltothefairmarketvalueofthedeferredaccountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplansbutdoeshave
thedutyofduecarethatwouldberequiredofanordinaryprudentinvestorItisunlikelythattheBorough
willusetheassetstosatisfytheclaimsofgeneralcreditorsinthefuture

TheBoroughsandSchoolDistrictsdeferredcompensationplansareaccountedforasanagencyfund
Theassetsinthisfundareshownatmarketvalue

4417219
218983



EEmployeeRetirementSystems Plans

Substantiallyallregularfulltimeandparttimeregularparttimeisdefinedasanemployeewhoregularly
worksatleast15butlessthan30hoursperweekemployeesoftheBorougharemembersoftheState
ofAlaskaPublicEmployeesRetirementSystemPERSexceptforemployeeswhoaremembersofthe
MastersMates PilotsMMPorInternationalBrotherhoodofElectricalWorkersIBEWinadditionthe
componentunitcertificatedemployeesparticipateintheStateofAlaskaTeachersRetirementSystem
TRS

StateofAlaskaTeachersRetirementSystemTRS

AllKetchikanGatewayBoroughSchoolDistrictcertificatedemployeesparticipateintheTRSamultiple
employercostsharingpublicemployeeretirementsystemThepayrollforemployeescoveredbythe
SystemfortheyearendedJune301996was9344000theKetchikanGatewayBoroughSchool
Districtstotalpayrollwas12067000Theplancovers188employees

CertificatedemployeesarerequiredtoparticipateintheSystemEmployeeswhoretireatorafterage60
age55iftheyparticipatedintheplanpriortoJuly11990with8yearsofcreditedserviceareentitled
toaretirementbenefitpayablemonthlyforlifeequalto2oftheiraveragesalaryforeachyearoftheir
first20yearsofcreditedserviceand25ofserviceafterthatprovideditisafterJune301990Final
averagesalaryistheemployeesaveragesalaryoverthehighestthreeyearsofcreditedservice

Benefitsfullyvestonreaching8yearsoffullypaidmembershipserviceor12yearsofcombinedparttime
andfulltimefullypaidmembershipserviceVestedemployeesmayretireatorafterage60age55ifthey
participatedintheplanpriortoJuly11990andreceivereducedretirementbenefitsTRSalsoprovides
deathanddisabilitybenefitsmajormedicalbenefitscostoflivingallowanceandearlyretirementbenefits
BenefitsareestablishedbyStatestatute

PriortoJanuary11991employeescontributed7oftheirbasesalaryasrequiredbystatuteEffective
January11991employeescontribute865oftheirbasesalaryasrequiredbystatuteTheemployee
contributionsaredeductedbeforefederalincometaxiswithheld Eligibleemployeescontributean
additional1oftheirsalaryunderthesupplementalcontributionprovisionEmployeescontributionsearn
interestattherateof45perannumcompoundedannually

ThePlansfundingpolicyprovidesforperiodicemployercontributionsatactuariallydeterminedratesthat
expressedaspercentagesofannualcoveredpayrollaresufficienttoaccumulateassetstopaybenefits
whendueEmployercontributionratesarelevelpercentagesofpayrollandaredeterminedusingthe
projectedunitcreditactuarialfundingmethodThePlanusestheleveldollarmethodtoamortizethe
unfundedliabilityoverarollingtwentyfiveyearperiodfundingsurplusesareamortizedoverfiveyears

ThecontributionrequirementfortheyearendedJune301996consistedof1121000fromtheKetchikan
GatewayBoroughSchoolDistrictand808000fromemployeesThesecontributionsrepresented1200
and865ofcoveredpayrollrespectively

Thepensionbenefitobligationisastandardizeddisclosuremeasureofthepresentvalueofpension
benefitsadjustedfortheeffectofprojectedsalaryincreasesandstepratebenefitsestimatedtobe
payableinthefutureasaresultofemployeeservicetodateThemeasurewhichistheactuarialpresent
valueofcreditedprojectedbenefitsisintendedtohelpusersassesstheTRSfundingstatusonagoing
concernbassiassessprogressmadeinaccumulatingsufficientassetstopaybenefitswhendueand
makecomparisonsamongTRSandamongemployersTRSdoesnotmakeseparatemeasurementsof
assetsandpensionbenefitobligationsforindividualemployersThepensionbenefitobligateatJune30
1995fortheSystemasawholedeterminedthroughanactuarialvaluationperformedasofthatdatewas
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TRSsnetassetsavailableforbenefitsonthatdatevaluedatmarketwere265billionleavingan
unfundedpensionbenefitobligationof26billion KetchikanGatewayBoroughSchoolDistricts
contributionrepresented2percentoftotalcontributionsrequiredofallparticipatingentities

ThepensionbenefitobligationwascomputedaspartofanactuarialvaluationperformedasofJune30
1995Significantactuarialassumptionsusedinthevaluationincludeaarateofreturnontheinvestment
ofpresentandfutureassetsof800ayearcompoundedannuallybprojectedsalaryincreasesof50
forthefirstfiveyears40peryearthereafterandcheathcarecostinflationonadecreasingscalewith
85for199675for199765for1998and55for1999andthereafter

TenyearhistoricaltrendinformationshowingtheTRSprogressinaccumulatingsufficientassetstopay
benefitswhendueispresentedintheTRSJune301995comprehensiveannualfinancialreport

AlaskaPublicEmployeeRetirementSystemPERS

ThePERSisadefinedbenefitagentmultipleemployerpublicemployeeretirementsystemthatactsasa
commoninvestmentandadministrativeagentforpoliticalsubdivisionswiththeStateofAlaskaTheplan
wascreatedbyStatestatutesandpoliticalsubdivisionparticipationisoptionalEmployeeparticipation
inthePERSismandatoryforregularemployeesscheduledtoworkatleast15hoursaweekThereisno
optionalparticipationforotheremployeesPeaceofficersandfiremenarerequiredtocontribute75of
theireligiblecompensationandallotheremployeescontribute675 TheBoroughisrequiredcontribute
remainingamountsnecessarytofundtheplanusingtheactuarialbasisspecifiedbytheStateRetirement
BoardEmployerratesareadjustedannuallyonJuly1andarebasedonactuarialvaluationsmadetwo
yearspriortothatdateTheemployerrateforamortizingallfutureserviceliabilitiesisuniformforall
participatingemployersandaseparaterateisdeterminedforamortizingeachemployersunfundedpast
serviceliability

BenefitsvestafterfiveyearsofcreditedserviceEmployeeshiredpriortoJuly11986withfiveormore
yearsofcreditedserviceareentitledtoannualpensionbenefitsbeginningatnormalretirementage55or
earlyretirementage50ForemployeeshiredafterJune301986thenormalannualpensionbenefitis
equalto2ofthemembershighestthreeyearaveragemonthlycompensationforthefirsttenyearsof
service225forthesecondtenyearsofserviceand250forthethirdtenyearsofserviceAllservice
earnedpriortoJuly11986iscalculatedusingthe2multiplierForpeaceofficersandfirementhe
normalannualpensionbenefitisequalto2oftheemployeeshighestthreeyearaveragemonthly
compensationforthefirsttenyearsofserviceand250forallremainingyearsofserviceEmployees
with30ormoreyearsofcreditedservice20yearsforpeaceofficersandfiremenmayretireatanyage
andreceiveanormalbenefitMinimumbenefitsforemployeeseligibleforretirementare25permonth
foreachyearofcreditedserviceTheplanalsoprovidesforbothoccupationalandnonoccupational
disabilityanddeathbenefits

PensionbenefitsareadjustedeachyearbaseduponincreasesintheConsumerPriceIndexCPIforthe
prioryearTheincreaseinthebenefitsis75oftheCPIincreaseuptoa9maximumforrecipientswho
areatleastage65orondisabilityor50oftheincreaseuptoa6maximumforrecipientswhoareat
least60butunder65orwhohavebeenreceivingbenefitsforatleastfive5yearsStartingatage65
oratanyageforthoseemployedbeforeJuly11986aretiredemployeewhoremainsinAlaskaiseligible
foranadditionalallowanceequalto10ofthebasebenefitor50permonthwhicheverisgreater
Retirementbenefitsarelifeonlylevelincomeoroptionaljointandsurvivorbenefitsactuariallyreduced

MajormedicalbenefitsareprovidedwithoutcosttoallmembersfirsthiredbeforeJuly11986Members
firsthiredafterJune301986mayelectmajormedicalbenefits

Employeescanvoluntarilycontributeuptoanadditional5oftheirsalarytotheplan Voluntary
contributionsarerecordedinaseparateaccountInterestispaidonallemployeecontributionsattherate
of45 compoundedsemiannuallyonJune30andDecember31



TheBoroughstotalpayrollforthefiscalyearendedJune301990was3181101andthepayrollfor
coveredemployeetotaled2372964

FUNDINGSTATUSANDPROGRESS

Theamountshownbelowaspensionbenefitobligationisastandardizeddisclosuremeasureofthe
presentvalueofpensionbenefibsadjustedfortheeffectsofprojectedsalaryincreasesandsteprate
benefitsestimatedtobepayableinthefutureasaresultofemployeeservicetodateThismeasureis
intendedtoassistusersassessingfundingstatusofthePERSonagoingconcernbaoiaassessprogress
madeinaccumulatingsufficientassetstopaybenefitswhendueandmakecomparisonsamong
employers Themeasureistheactuarialpresentvalueofthecreditedprojectedbenefitsandis
independentofthefundingmethodusedtodeterminecontributionstothePERS

ThepensionbenefitobligationwascomputedaspartofanactuarialvaluationperformedasofJune30
1995whichisthelatestdatethisinformationisavailableasofthedateofthesefinancialstatements
SignificantactuarialosoumpUonwusedinthevaluationsaaofJuneO01Q05includebdaratefreturnpf
800peryearcompoundedannuallynetofexpensesbprjectedsalaryincreasesof55forthefirst
fiveyearsand45peryearthereafterwith4attributabletoinflationandtheremainderattributableto
meritandseniorityandchealthinflationcosttrendof85in199875in199765in1998and
559in1999andlater

Theunfundedpensionbenefitobligationapplicabletptha hsemployeeswas atJune

301995asfollowsinthousands

PensionBenefitObliciation
June30

1995

Retireesandbeneficiariescurrentlyreceivingbenefitsandterminated
employeesnotyetreceivingbenefits 4536

Currentemployees
Accumulatedemployeecontributionsincludingallocatedinvestment
earnings 1088
Employerfinanced vested 2928
Employerfinanced nonvested 283

Totalpensionhonmfitobligation 8

Netassetsavailableforbenefits 8929

Overfundedpensionbenefitobligation 94

ActuariallyDeterminedContributionRequirementsandContribution

ThefundingpoliciesforPERSprovideforactuariallydeterminedperiodiccontributionratesthatchange
overtimetoassuresufficientassetsareaccumulatedtopaybenefitswhendueTherateforBorough
employeegroupasawholeisequaltoaconsolidatedrateandapastservicerateTheconsolidatedrate
1162forfiscalyear1996isauniformrateforallparticipatingemployerssufficienttoamortizeallfuture
serviceliabilitieslessvalueofemployeecontributionsoverfutureworkinglifetimesofthecoveredgroup
ItisdeterminedusingtheprojectedcreditactuarialfundingmethodThepastservicerateisdetermined
separatelyforeachemployerusingthelevelpercentageofpayrollmethodsufficienttoamortizeeach
employersunfundedpastserviceliabilityover25yearsFundingsurplusesareamortizedoverfiveyears
TheBoroughspastservicerateforthefiscalyearendedJune301996was166TheActuarialmethod
andassumptionsusedtocomputethecontributionratesarethesameasthoseusedtocomputethe
pensionbenefitobligation



ThecontributionstoPERSduringthefiscalyearendedJune301996were328969122273employee
and206696employer675to750percentand1162percentofcoveredpayrollrespectivelyandwere
madeinaccordancewithactuarialdeterminedrequirementsdeterminedbyanactuarialvaluationofPERS
asofJune301995Oftheemployersportion2757071162percentofcoveredpayrollof2372964
coveredthenormalcostandtheBoroughhadacreditof24989and94000amortizationofthe
unfundedactuarialaccruedliability400percentofcoveredpayroll

TrendInformation

Therequiredtenyeartrendinformationfortheplanislocatedinthesupplementaryinformationsection
oftheBoroughsstatisticalsectionTable11oftheBoroughscomprehensiveannualfinancialreport
Howeverpriorto1987trendinformationforthePERSwasavailableforthetotalplanonlynotby
individualemployer

Trendinformationgivesandindicationoftheprogressmadeinaccumulatingsufficientassetstopay
benefitswhendueInadditiontoTable11threeyeartrendinformationfortheKetchikanGateway
Boroughisincludedinthetablesbelowthousandsomitted

1995 1994 1993

Netassetsavailableforbenefits 8929 8149 7218

Pensionbenefitobligation 8835 8564 7294

Percentfunded 101 95 99

Unfundedpensionbenefitobligation 95 415 76

Annualcoveredpayroll 2373 2209 2281

Unfundedpensionbenefitobligationasa
percentofannualcoveredpayroll 400 1878 333

Contributionswhichweremadeinaccordancewithactuariallydeterminedrequirementsasapercentage
ofannualcoveredpayrollforthefollowingyearsexceptwherenoted

Employer

July11995 June301996 1162

July11994 June301995 1190

July11993 June301994 1175

July11992 June301993 1283

July11991 June301992 1280

THEMastersMatesandPilotsPlan

TheMastersMatesandPilotsMMPretirementplanisaunionsponsoreddefinedbenefitplanTheplan
isfundedentirelybyemployercontributionswhichareafixedamountof685peremployeepaid
bimonthlyTheBoroughexercisesnofiduciaryresponsibilityovertheMMPplanMembersofthisplan
includetheferryboatworkersemployedinpositionscoveredbytheKetchikanAirportenterprisefund



Employeesareeligibletoparticipateimmediatelyuponemp andarefullyvestedaftertenyears
ofservice

ContributionsformemberswhowereemployedinBoroughpositionsduringtheyearwas685per
employeebimonthlyTheBoroughstotalpayrollfortheyearendedJune301996was3258799and
thepayrollforcoveredemployeestotaled152187

The hsobligationforretirementundertheMMPplanislimitedtotheamountpaidtotheMasters
MatesandPilotsPensionPlan

InternationalBrotherhoodofElectricalWorkers

TheInternationalBrotherhoodofElectricalWorkersIBEWretirementplanisaunionsponsoreddefined
benefitplanTheplanisfundedentirelybyemployercontributionsbaseduponhourlyrateswhichare
determinedbythecollectivebargainingprocessTheBoroughexercisesnofiduciaryresponsibilityover
theIBEWplanEmployeeswhoaremembersoftheIBEWareeligibletoparticipateimmediatelyupon
employmentandarefullyvestedaftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremiumhour
workedTheBoroughstotalpayrollfortheyearendedJune301996was3258799andthepayrollfor
coveredemployeestotaled249632ThetotalamountcontributedtotheIBEWplaninFY1996was
35356

The hsobligationforretirementundertheIBEWplanislimitedtotheamountpaidtotheAlaska
ElectricalTrustFund

FlnterfundTransfers

nterfundoperatingtransfershavebeenmadeinaccoancewithappropriatingordinancesFundsare
transferredfromonefundtosupportexpendituresofotherfundsinaccordancewiththeauthority
establishedfortheindividualfundTransfersbetweenfundsfortheyearendedJune301996wereas
follows

TransfersOut TransfersIn

GeneralFund 450000 211717
SpecialRevenue 3031258 450000
EnterpriseFunds 55000
DebtService 1

CapitalPjacto 877500

Subtotals 3536258 3536258

ComponentUnit
SchoolDistrict 52153 6838311
GeneralFund 6338311 62153
InternalServiceFund 500000

Totals 10428722 10426722



GInterfundReceivableandPayables

InterfundreceivableandpayablebalancesatJune301996wereasfollows

Totals

Interfund Interfund

Receivables Payables

GeneralFund 1372197

HighSchoolRenovationProject 1233334
State FederalGrants 120461
NonAreawideFund 4488

TransitEnterpriseFund 11043

ShoupStreetServiceArea 2871

Subtotals 1372197 1372197

ComponentUnit 982850
GeneralFund 982850

2355047 2355047

HMedicalandLifeInsurancePremiumStabilizationReserveFund

TheKetchikanGatewayBoroughalongwithitscomponentunitpurchasescommercialinsuranceto
insureitsemployeeshealthandtoprovidelifeinsuranceincaseofdeathThecarriermaintainsa
premiumstabilizationreservefundonbehalfoftheKetchikanGatewayBoroughandcomponentunit
Thecarrierplacespremiumscollectedinexcessofclaimsadministrativeexpensesandotheritems
intothisfundattheendoftheplanyearwhichbeginsSeptember1Thecarrierreservestheright
tousethesefundstopayclaimsifthepremiumscollectedduringtheplanyearareinsufficienttopay
claimsadministrativeexpensesandotherretentionitemsThecarrierhastherighttocrossapply
fundsbetweentheBoroughandthecomponentunitFundsmaybewithdrawnfromthepremium
stabilizationfundwiththirtyone31daysafterreceivingtheofficialnotificationofthefinancialresults
fortheplanyearthenendedOrtheKetchikanGatewayBoroughandcomponentunitmaychoose
tohavethecarriertreatthesefundsorportionofthemaspremiumsforthefollowingplanyearBoth
theKetchikanGatewayBoroughandcomponentunitagreedtomaintain300000inthepremium
stabilizationreservefundasacontingencyagainstfutureclaimsfortheplanyearendedAugust31
1995Thecarriercreditsinterestonthesefundsattherateof4555perannum

FortheyearendedJune301996thecomponentunitelectedtohavethecarriertreat300000of
thepremiumstabilizationreservefundaspremiumpaymentsThecomponentunitdidnotwithhold
theemployeesportionofthepremiumfromtheirpaychecksduringthetwomonthsthatthe
componentunitchosetofundthepremiumfromthepremiumstabilizationreservefund

DuringFY1996theDistrictwithdrew574620fromthepremiumstabilizationreservefundbut
subsequentlyreturned74620The500000isreportedaslocalrevenueintheoperatingfundand
carriedintoFY1997asadesignatedfundbalancetobeexpendedforinstructionalmaterials
technologyupdatemajormaintenanceorinsurancecosts



Negotiatedlaboragreementstypicallycallfor unit

employeesIthasbeendeterminedthatthepremiumpaidbycomponentunitemployeesisexpended
atthetimeofcollectionSurplusesordeficitshavebeendeterminedtobetheassetoftheBorough
andcomponentunitTheemployeeisnotexpectedtopayadditionalpremiumsintheeventof
deficitsinthefund

ControlofthepremiumstabilizationreservefundrestswiththeKetchikanGatewayBoroughThe
premiumstabilizationreservefundisaccountedforbytheKetchikanGatewayBoroughasanInternal
ServiceFundintheFY1996financialstatementsThefinancialreportingfortheplanisonafiscal
yearfromSeptember1throughAugust31ThesebalancesareshownontheBoroughsfiscalyear
endingJune30UtilizingthisinformationisnotexpectedtohaveamaterialeffectontheBoroughs
financialstatementsatJune301996

Thefollowingisafiveyearhistoryofthepremiumstabilizationreservefund

PlanYearEnded

August311992
August311993
August311994
August311995
August311996

CashinInternalService

FundAccount

August311996 10963 262509 273472

TotalInternalServiceFund 291344 354748 046092

IReconciliationofBeginningFundBalances

Specialrevenuefundsreconciliationtobeginningfundbalancesaresummarizedbelow

EndingFundBalanceatJune301995

TransfertoCapitalPjectFunds

BeginningFundBalanceJuly11995

Capitalprojectfundsreconciliationtobeginningfundbalancesaresummarizedbelow

EndingFundBalanceatJune301995

TransferfromSpecialRevenueFunds

BeginningFundBalanceJuly11995

Component
Unit Borouoh

837857 293071
1204084 350601

1271597 412983

1080382 351810

280381 92239

6114888

230468

6345356

476721

Q30505

246216

Combined

Balance

1130928
1554775

1684560

1431992
372620



JSubsequentEvents

RecentlyKetchikanPulpCompanyannouncedtheclosureofthePulpMillatWardCoveforMarch
1997Theclosurewillhaveanadverseimpactonthecommunitythroughthelossofjobsproperty
andsalestaxesTheextentoftheimpactofthemillclosureisnotdeterminableatthistime

KetchikanPulpCorporationisthelargestsinglepropertyownerintheBoroughwithanassessed
valuationof78961500or802oftheassessedvaluationintheBoroughAlthoughthepulpmill
itselfdoesnotcollectasignificantamountinsalestaxesareductioninpersonnelwillimpacttheretail
communityApproximately350positionsatthepulpmillwillbeeliminatedasaresultofthemill
closure
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ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESAND
CHANGESINFUNDBALANCES

FortheFiscalYearsEndedJune301996and1995
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1996 1995

Expenditures
Administration

Mayor Assembly 116503 99185

Law 167493 145741

Clerk 165398 166564

Manager 299846 305167

FinanceAccounting 502565 470729

FinanceAssessment 358832 361033

TotalAdministration 1610637 1548419

PublicServices

AnimalProtection 233653 236501

Planning 501457 484542

OEDP 220427 208522

CommunityEducation 537339 541363

MaintenanceandOperations 436495 436942

ChildCareOperations 51631 69702

ParksandRecreation 706112 655354

TotalPublicServices 2687114 2632926

Automation 33934 39522

NonDepartmental 134230 162847

CapitalProjects 136448 60519

TotalExpenditures 4602363 4444233

ExcessDeficitofRevenues
overExpenditures 8332157 7761651

OtherFinancingSourcesUses
TransferstoComponentUnit 6338311 6347993

TransferstoRecreationCapitalFund
TransferstoRecreationFund
TransferstoTransitFund 150000

TransferstoAirportFund
TransferstoBondDebtFund 450000 300000

TotalOtherFinancing 6788311 6797993

1543846 963658

1258798 295140

2802644 1258798



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301996and1995

ExhibitA3

Variance Variance
1996 Favorable 1995 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable
Revenues

Taxes

RealPersonalPropertyTaxes 6483169 6491997 8828 6663500 6658096 5404
AutomobileBoatTaxes 160000 168899 8899 149000 173432 24432
SalesTaxes 3075000 3253992 178992 3084582 3089749 5167
PenaltyInterest 90000 117192 27192 101350 127650 26300

TotalTaxes 9808169 10032080 223911 9998432 10048927 50495

AlaskaStateHousingAuthority 20000 19674 326 20000 18530 1470

LicensesandPermits

ZoningFees 15000 17157 2157 13000 18525 5525

RevenuesfromOtherGovernments
StateMunicipalAssistance 241000 239547 1453 275537 261977 13560
StateRevenueSharing 206931 193168 13763 222884 222359 525
StateLicenseRefunds 300024 372913 72889 250000 310000 60000
StateChildCareAssistance 57500 41895 15605 67510 67194 316
FederalRevenuePILT 74664 738695 664031 266241 287877 21636
TimberStumpage 175000 337366 162366 150000 389463 239463

TotalRevenuesfromOtherGovernments 1055119 1923584 868465 1232172 1538870 306698

ChargesforServices
AnimalControl 27500 33487 5987 27500 33756 6256
ParksandRecreation 165000 217761 52761 179745 186351 6606
OtherCharges 29750 53167 23417 32476 23208 9268

TotalCharges 222250 304415 82165 239721 243315 3594

OtherRevenues
InterestIncome 150000 373740 223740 135000 181739 46739

TransfersfromOtherFunds

DayCareFund
LandTrustFund 125000 125000 125000 125000
InterDepartmental 90710 55000 35710
ServiceAreaFunds 17000 22149 5149 16950 20978 4028
PermanentFund 9568 9568 10000 10000

TransfersfromComponentFunds 52153 52153

TotalTransfers 242278 263870 21592 151950 155978 4028

TotalRevenues 11512816 12934520 1421704 11790275 12205884 415609
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Expenditures
Administration

MayorAssembly 119537 116503 3034 116787 99185 17602
Law 173502 167493 6009 172448 145741 26707
Clerk 176262 165398 10864 168561 166564 1997
Manager 326583 299846 26737 306130 305167 963

FinanceAccounting 492657 502565 9908 488376 470729 17647
FinanceAssessment 365534 358832 6702 362200 361033 1167

TotalAdministration 1654075 1610637 43438 1614502 1548419 66083

PublicServices

AnimalProtection 242645 233653 8992 228200 236501 8301
Planning 482460 501457 18997 487759 484542 3217
OEDP 234700 220427 14273 188014 208522 20508
CommunityEducation 559480 537339 22141 525195 541363 16168
MaintenanceandOperations 518841 436495 82346 505823 436942 68881
ChildCareOperations 56056 51631 4425 67510 69702 2192
ParksandRecreation 726964 706112 20852 630211 655354 25143

TotalPublicServices 2821146 2687114 134032 2632712 2632926 214

Automation 45950 33934 12016 68250 39522 28728

NonDepartmental 169544 134230 35314 153639 162847 9208

CapitalProjects 271493 136448 135045 84860 60519 24341

TotalExpenditures 4962208 4602363 359845 4553963 4444233 109730

ExcessDeficitofRevenues
overExpenditures 6550608 8332157 1781549 7236312 7761651 525339

OtherFinancingSourcesUses
TransferstoComponentUnit
TransferstoRecreationCapitalFund
TransferstoRecreationFund

TransferstoTransitFund

TransferstoAirportFund
TransferstoBondDebtFund

UnusualSalesTaxRefund

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301996and1995

Variance Variance
1996 Favorable 1995 Favorable

Budget Actual Unfavorable Budget Actual Unfavorable

6338311 6338311

TotalOtherFinancing 6788311 6788311

450000 450000 300000 300000

237703 1543846 1781549 438321 963658 525337

1258798 295140

2802644 1258798
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthat
arerestrictedtoexpenditureforspecificpurposesThisdoesnotincludedebtserviceresources
expendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

SpecialRevenueFunds CombiningBalanceSheets

SpecialRevenueFunds CombiningStatementofRevenuesExpenditures Changes
inFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

RecreationSalesTaxFund

LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund
SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PermanentFund

ShoupStreetServiceAreaFund
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Assets

LiabilitiesandFundBalances

Liabilities

AccountsPayable
RetainagePayable
DeferredRevenue

DuetoOtherFunds

TotalLiabilities

FundBalances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301996

Mountain

MudBight Shoreline Point

Land Service Service Service

Trust Area Area Area

Fund Fund Fund Fund

Cash TemporaryInvestments 6734830 57600 97794 143743
DuefromOtherGovernments

AccountsReceivableGeneral 1030 1434 95 4960
AdvancestoOtherFunds

KHighPoolPhaseII 507500

ValleyParkSwimingPoolConstruction 385000
DeferredAccountsReceivable 8194270

TotalAssets 15822 59034 97889 148703

1836 7199 1395

8194270

8196106 7199 1395

145351 3400 1467
7481173 59034 87290 145841

7626524 59034 90690 147308

15822630 59034 97889 148703
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Assets

Cash TemporaryInvestments
DuefromOtherGovernments

AccountsReceivableGeneral

AdvancestoOtherFunds

KHighPoolPhaseII
ValleyParkSwimingPoolConstruction

DeferredAccountsReceivable

TotalAssets

LiabilitiesandFundBalance

Liabilities

AccountsPayable
RetainagePayable
DeferredRevenue

DuetoOtherFunds

TotalLiabilities

FundBalances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301996

ExhibitB1cont

SouthEnd Waterfall SoTongass ForestPark
Fire Service Service Service

District Area Area Area
Fund Fund Fund Fund

293 68 313

228888 95030 8450 253051

6417 1763

6417 1763

2060 866 7334
220411 94184 8450 243954

222471 95030 8450 251288

228888 95030 8450 253051
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Assets

Cash TemporaryInvestments
DuefromOtherGovernments

AccountsReceivableGeneral

AdvancestoOtherFunds

KHighPoolPhaseII
ValleyParkSwimingPoolConstruction

DeferredAccountsReceivable

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301996

TotalAssets 25717

LiabilitiesandFundBalances

GoldNugget State SchoolBond

Service Non Federal Capital
Area Areawide Grants Improvements
Fund Fund Fund Fund

25717

Liabilities

AccountsPayable 125143 1599

RetainagePayable 34119
DeferredRevenue 651399
DuetoOtherFunds 4488 120460

TotalLiabilities 4488 931121 1599

FundBalances

Encumbrances 937 229688
UnreservedFundBalance 24780 4488 67649 28717

TotalFundBalance 25717 4488 162039 28717

TotalLiabilitiesandFundBalances 25717 1093160 30316
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1024146 13979

69014 16337

1093160 30316



LiabilitiesandFundBalance

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301996

ExhibitB1cont

Shoup Recreation

Street Sales

Permanent Service Tax

Fund Fund Fund Total
Assets

Cash TemporaryInvestments 268448 344447 9295449
DuefromOtheGovernments

AccountsReceivableGeneral 966 94510
AdvancestoOtherFunds

KHighPoolPhaseII 507500
ValleyParkSwimingPoolConstruction 385000

DeferredAccountsReceivable 8194270

TotalAssets 268448 966 344447 18476729

Liabilities

AccountsPayable 908 146258
RetainagePayable 34119
DeferredRevenue 8845660
DuetoOtherFunds 2871 127819

TotalLiabilities 3777 9153865

FundBalances

Encumbrances 381103
UnreservedFundBalance 288448 2811 344447 8931761

TotalFundBalance 268448 2811 344447 9322864

TotalLiabilitiesandFundBalances 28O44D 968 344447 18476729
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301996

ExhibitB2

Mountain

MudBight Shoreline Point

Land Service Service Service

Trust Area Area Area

Fund Fund Fund Fund
REVENUES

Taxes 55530
StateRevenues 124 492 1095
ChargesforServices 9786 110810
SaleofLand 34831
OtherIncome 2686580
InterestIncome 258800 2292 3998 5463

TotalRevenues 2980211 12202 60020 117368

EXPENDITURES

CapitalImprovements 2543
PublicServices 348619 24 29384 73590

TotalExpenditures 348619 24 31927 73590

ExcessDeficitofRevenues
overExpenditures 2631592 12178 28093 43778

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut 125000 200 4500 4527

TotalOtherFinancing 125000 200 4500 4527

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 2506592 11978 23593 39251

FundBalanceBeginningofYear 5119932 47056 67097 108057

ResidualEquityTransfer

FundBalanceEndofYear 7626524 59034 90690 147308
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301996

ExhibitB2cont

SouthEnd Waterfall SoTongass ForestPar
Fire Service Service Service

District Area Area Area

Fund Fund Fund Fund
REVENUES
Taxes 86908 89846
StateRevenues 1200 789 3049
ChargesforServices 9783
SaleofLand

OtherIncome
InterestIncome 9513 3877 347

TotalRevenues 97610 14449 347

EXPENDITURES

CapitalImprovements
PublicServices 48459 2270

TotalExpenditures 49459 2270

ExcessDeficitofRevenues
overExpenditures 48160 12179 347

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut 5412 237

TotalOtherFinancing 5412 237

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 42748 11942 347

FundBalanceBeginningofYear 179723 83088 8103

ResidualEquityTransfer

FundBalanceEndofYear 222471 95030 0 8450 2512
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301996

GoldNugget State SchoolBond
Service Non Federal Capital

Area Areawide Grants Improvements
Fund Fund Fund Fund

REVENUES

Taxes 299000
StateRevenues 606 3091 1446864 1701707
ChargesforServices 8374
SaleofLand
OtherIncome 9900
InterestIncome 1017 8689 12943 2515

TotalRevenues 9997 310780 1459807 1714122

EXPENDITURES

CapitalImprovements
PublicServices 4916 312853 1446484 10856

TotalExpenditures 4916 312853 1446484 10856

ExcessDeficitofRevenues
overExpenditures 5081 2073 13323 1703266

OtherFinancingSourcesUses
InterfundTransfersIn 450000
OperatingTransfersOut 309 1799200

TotalOtherFinancing 309 1349200

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 4772 2073 13323 354066

FundBalanceBeginningofYear 20945 2415 81752 325349

ResidualEquityTransfer 230468

FundBalanceEndofYear 25717 4488 162039 28717
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301996

Shoup Recreation

Street Sales

Permanent Service Tax

Fund Fund Fund Total
REVENUES

Taxes 1073031 1604313
StateRevenues 30477 3189494
ChargesforServices 138753
SaleofLand 34831
OtherIncome 2696480
InterestIncome 11169 14793 348304

TotalRevenues 11169 30477 1087824 8012175

EXPENDITURES

CapitalImprovements 79128
PublicServices 32787 2374281

TotalExpenditures 32787 2453409

ExcessDeficitofRevenues
overExpenditures 11169 2310 1087824 5558766

OtherFinancingSourcesUses
InterfundTransfersIn 450000
OperatingTransfersOut 9568 1850 1075341 3031258

TotalOtherFinancing 9568 1850 1075341 2581258

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 1601 4160 12483 2977508

FundBalanceBeginningofYear 266847 1349 331964 6114888

ResidualEquityTransfer 230468

FundBalanceEndofYear 268448 2811 344447 9322864
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KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

ExhibitB3

1996 1995
REVENUES

Taxes 1073031 1022827
OtherRevenue 14793 7788

TotalRevenues 1087824 1030615

ExcessDeficitofRevenues
overExpenditures 1087824 1030615

OtherFinancingSourcesUses
OperatingTransfersOut 1075341 844716

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 12483 185899

FundBalanceBeginningofYear 331964 146065

FundBalanceEndofYear 344447 331964
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REVENUES

InterestIncome
OtherRevenue

SaleofLand

TotalRevenues

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

EXPENDITURES

CapitalImprovements
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budget

335975
500000
50000

885975

64662

64662

821313

125000

Variance

Favorable
Actual Unfavorable

258800 77175
2686580 2186580

34831 15169

2980211 2094236

64662
348619 348619

348619 283957

2631592 1810279

125000

696313 2506592 1810279

5119932

7626524
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YearEnded

June301995
Actual

161267
72

85887

247226

33536

33536

213690

125000

88690

5031242

5119932



Variance YearEnded
Favorable June301995

Budaet Actual Unfavorable Actual
REVENUES

RealandPersonalTaxes 0 201
StateRevenues 50 124 74

PublicServices 9120 9786 666 9131
InterestIncome 2435 2292 143 2261

TotalRevenues 11605 12202 597 11593

EXPENDITURES

PublicServices 100 24 76 39

TotalExpenditures 100 24 76 39

ExcessDeficitofRevenues
overExpenditures 11505 12178 673 11554

OtherFinancingSourcesUses
OperatingTransfersOut 200 200 1392

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

11305 11978 673 10162

47056 36894

59034 47056
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KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

ExhibitB6

Variance YearEnded

Favorable June301995
Budoet Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 52340 54958 2618 42853
AutomobileandBoatTaxes 550 572 22
StateRevenues 45 492 447
InterestIncome 3225 3998 773 3090

TotalRevenues 56160 60020 3860 45943

EXPENDITURES

CapitalImprovements 3000 2543 457
PublicServices 40321 29384 10937 34745

TotalExpenditures 43321 31927 11394 34745

ExcessDeficitofRevenues
overExpenditures 12839 28093 15254 11198

OtherFinancingSourcesUses
OperatingTransfersOut 4500 4500 4500

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 8339 23593 15254 6698

FundBalanceBeginningofYear 67097 60399

FundBalanceEndofYear 90690 67097

51



REVENUES

PublicServices

StateRevenue

InterestIncome

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

FundBalanceBeginningofYear

Variance YearEnded
Favorable June301995

Buddet Actual Unfavorable Actual

90000 110810 20810 84600
1095 1095

5000 5463 463 4967

95000 117368 22368 89567

71696 73590 1894 58073

71696 73590 1894 58073

23304 43778 20474 31494

4527 4527 4107

18777 39251 20474 27387

108057 80670

147308 108057
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TotalRevenues

EXPENDITURES

CapitalImprovements
PublicServices

KETCHIKANGATEWAYBOROUGH

SOUTHENDFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

REVENUES
RealandPersonalTaxes
AutomobileandBoatTaxes
StateRevenues

InterestIncome

OtherRevenue

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budget

88667
1800

373

7500
3000

101340

50000
40200

90200

11140

5412

53

Actual

85149
1757
1200
9513

97619 3721

49459

49459

48160

5412

5728 42748

179723

222471

Variance YearEnded

Favorable June301995
Unfavorable Actual

3518
43
827

2013
3000

50000
9259

40741

37020

ExhibitB8

75079
1819

7384
2000

86282

61525

61525

24757

5242

37020 19515

160208

179723



REVENUES
StateRevenues

PublicServices

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Variance YearEnded

Favorable June301995
Budget Actual Unfavorable Actual

542 789 247 720

9600 9783 183 9602

4751 3877 874 3356

14893 14449 444 13678

3755 2270 1485 1356

3755 2270 1485 1356

11138 12179 1041 12322

10901

237 237 723
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11942 1041 11599

83088 71489

95030 83088



KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

Variance YearEnded

Favorable June301995

8udont Actual Unfavorable Actual

REVENUES

InterestIncome 400 347 53 392

TotalRevenues 400 347 53 392

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDefic ofRevenue

andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

400
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347 53 392

8103 7711

8450 8103



FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

Variance YearEnded

Favorable June301995
Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 88925 88153 772 74914
AutomobileandBoatTaxes 1700 1693 7 1946
StateRevenues 2241 3049 808 844
InterestIncome 19303 12888 6415 13348

TotalRevenues 112169 105783 6386 91052

EXPENDITURES

CapitalImprovements 161889 76585 85304
PublicServices 73350 63039 10311 78805

TotalExpenditures 235239 139624 95615 78805

ExcessDeficitofRevenues
overExpenditures 123070 33841 89229 12247

OtherFinancingSourcesUses
OperatingTransfersOut 5114 5114 4632

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

128184 38955 89229 7615

290243 282628

251288 290243
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KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

Variance YearEnded

Favorable June301995

6dQa Actual Unfavnmbe Actual

REVENUES
5OO 8374 3126 2O

PublicServices 11 048

606 606 372
StateRevenues

InterestIncome 440 1017 577 423

TotalRevenues 11940 9897 1943 20845

EXPENDITURES
5150 4916 234 13715T15

TotalExpenditures 5150 4 234 13715

ExcessDeficitofRevenues
overExpenditures 6790 5081 1709 7128

OtherFinancingSourcesUses
OperatingTransfersOut 309 309 382

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 8481 4772 1708 6746

FundBalanceBeginningofYear 20945 14199

FundBalanceEndofYear 25717 20345
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KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

ExhibitB13

Variance YearEnded

Favorable June301995
Budaet Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 278036 299000 20964 256849
StateRevenues 9600 3091 6509
InterestIncome 8689 8689 2343

TotalRevenues 287636 310780 23144 259192

EXPENDITURES

LibraryServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

313147 312853 294 308973

313147 312853 294 308973

25511 2073 23438 49781

2415 47366

4488 2415
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KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

REVENUES

StateSources

OtherRevenues

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

59

1996 1995

1446864

12943

ExcessDeficitofRevenues

overExpenditures 13323

FundBalanceBeginningofYear 81752

ResidualEquityTransfer 230468

FundBalanceEndofYear 162039

ExhibitB14

1647355

20531

1459807 1667886

1446484 1849909

1446484 1849909

182023

100271

81752



REVENUES

StateGrant

InterestIncome

OtherRevenue

TotalRevenues

EXPENDITURES

PublicServices

CapitalOutlay

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

Budget Actual

1776504 1701707
2515

10800 9900

1787304 1714122

10856

10856

1703266

5500

5500

1781804

450000 450000
1799200 1799200

432604 354066

325349

28717
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Variance

Favorable

Unfavorable

74797
2515

900

73182

5356

5356

78538

ExhibitB15

YearEnded

June301995
Actual

1763906

10800

1774706

1823

1823

1772883

300000

2101588

78538 28705

296644

325349



REVENUES

InterestIncome

TotalRevenues

ExcessDeficitofRevenues

overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues

andOtherFinancingSources
overExpendituresandOther

FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

Variance YearEnded

Favorable June301995

Budaet Actual Unfavorable Actual

9598 11169 1571 13449

9598 11169 1571 13449

9598 11169 1571 13449

9598 9568 30 10000
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1601 1601 3449

266847 263398

268448 266847



KETCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

REVENUES

PublicServices

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

Varianc YearEnded

Favorab June301995
Budget Actual UNFA Actual

40000 30477 9523 24549

40000 30477 9523 24549

42804 32787 10017 23200

42804 32787 10017 23200

2804 2310 494 1349

1850 1850

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 4654 4160 494 1349

FundBalanceBeginningofYear 1349

FundBalanceEndofYear 2811 1349
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DEBTSERVICEFUNDS





DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthepayment
ofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1974GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterestonthe1974HighSchoolExpansionGeneralObligation
RefundingBondsduethrough1995at5to8interestFinancingisprovidedthroughtransfers
fromtheSchoolBondCapitalImprovementsFundwhicharepartiallyfundedthroughtheState
intheformofdebtreimbursementpayments

1989GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementsFund

1995GeneralObligationBonds IRC Toaccumulatefundsforthepaymentofprinciple
interestFinancingisprovidedthroughtransferfromtheRecreationalSalesTaxFund

Thefollowingstatementsareincludedinthissection

DebtServiceFunds CombiningBalanceSheet

DebtServiceFunds CombiningStatementofRevenuesExpendituresandChangesin
FundBalances
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KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June301996

WithComparativeTotalsfortheYearEndedJune301995

1974GO 1989GO

Bond Bond

Redemption Redemption Totals

Fund Fund 1996 1995

ASSETS

DuefromOtherFunds

TotalAssets

FUNDBALANCE

FundBalance

TotalFundBalance

64

ExhibitC1



KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301996

WithComparativeTotalsfortheYearEndedJune301995

1974GO 1989GO 1995GO
Bond Bond BondIRC

RedemptionRedemption Redemption Totals
Fund Fund Fund 1996 1995

EXPENDITURES
DebtService

Principal 200000 1200000 1400000 1610000
Interest 5000 394200 197841 597041 491588

Total 205000 1594200 197841 1997041 2101588

ExcessDeficitofRevenues
overExpenditures 205000 1594200 197841 1997041 2101588

OtherFinancingSourcesUses
TransferfromGeneralFund 205000 1594200 1799200 2101588
TransferfromRecreationalCapitalProjectsFund 197841 197841

TotalOtherFinancing
SourcesUses 205000 1594200 197841 1997041 2101588

ExcessDeficitofRevenues
andOtherFinancingSources
OverUnderExpenditures
andOtherFinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear
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CAPITALPROJECTS
FUNDS





CapitalProjectsFundsareusedtoaccountforfinancialresourcestobeusedfortheacquisition
orconstructionofmajorcapitalfacilities Thisdoesnotincludecapitalprojectsfinancedby
proprietaryfundsandspecialassessmentfunds

Thefollowingfundsareincludedinthissection

OtherConstructionProjects
KHighSwimmingPoolRemodel
SchoolBondConstructionFund 1989

CAPITALPROJECTSFUNDS

Thefollowingstatementsareincludedinthissection

CapitalProjectsFunds CombiningBalanceSheet

CapitalProjectsFunds CombiningStatementofRevenuesExpendituresandChanges
inFundBalances
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Assets

CashinCentralTreasury
Investments

AccountsReceivable

TotalAssets

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

June301996

WithComparativeTotalsforJune301995

ExhibitD1

KHigh
Other ValleyPark SchoolBond

ConstructionSwimmingPoolConstruction Total

Projects Remodel Fund1989 1996 1995

1219934 387377 1607311 48579
3680413 3680413

1293230 1293230 1293230

4900347 387377 1293230 6580954 1341809

LiabilitiesandFundEquity
Liabilities

AccountsPayable 554551 5421 15000 574972 21153
RetainagePayable 15000 15000 15000
DuetoOtherFunds 1233334 1233334 828935
AdvancesInterFundLoans 892500 892500

TotalLiabilities 554551 897921 1263334 2715806 865088

FundEquity
Encumbrances 3316143 385600 3701743 1835105
FundBalance 1029653 896144 29896 163405 1358384

TotalFundBalances 4345796 510544 29896 3865148 476721

TotalLiabilitiesandFundEquity 4900347 387377 1293230 6580954 1341809
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KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995
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KHigh SchoolBond
Other ValleyPark Construction

Construction SwimmingPool Fund Total

Projects Remodel 1989 1996 1995
REVENUES

LocalSources

StateSources 40337 40337 5922643
OtherRevenues 100 311 411
Interest 86727 86727 82965

TotalRevenues 46490 311 46801 6005608

EXPENDITURES

ContractualServices 3016345 1389990 4406335 844774
EducationalFacilities 399034 399034 8685110

TotalExpenditures 3016345 1389990 399034 4805369 9529884

ExcessDeficitofRevenues
overExpenditures 2969855 1389679 399034 4758568 3524276

OtherFinancingSourcesUses
ProceedsofIRCBondSales 7500000 7500000
TransfersfromOtherFunds 877500 877500 844716

TotalOtherFinancingSourcesUses 7500000 877500 8377500 844716

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 4530145 512179 399034 3618932 2679560

FundBalancesBeginningofYear 46156 1635 428930 476721 3156281

ResidualEquityTransfersOut 230505 230505

FundBalancesEndofYear 4345796 510544 29896 3865148 476721
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ENTERPRISE FUNDS





ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedinamanner
similartoprivatebusinessenterprisesTheintentofthegoverningbodyisthatthecostsof
providingtheseservicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuser
chargesCostsincludeanallocationofdepreciationexpense

AIRPORTENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationsoftheKetchikan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationalAirport
areaccountedforinthisfund

TRANSITENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationoftheBorough
BusSystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaccountedforin
thisfund

FERRYENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheFerry
SystemAllofthefinancialtransactionsrelatingtotheRecreationProgramsareaccountedfor
inthisfund

Thefollowingstatementsareincludedinthissection

EnterpriseFunds CombiningBalanceSheet
EnterpriseFundsCombiningStatementofRevenuesExpensesandChangesin
RetainedEarnings
EnterpriseFunds CombiningStatementofCashFlows

AirportEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpensesandChangesinRetained
Earnings BudgetandActual
ComparativeStatementsofCashFlows

TransitEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementofRevenuesExpensesandChangesinRetained
Earnings BudgetandActual
ComparativeStatementsofCashFlows

FerryEnterpriseFund
BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings
StatementsofCashFlows
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301996

WithComparativeTotalsforJune301995

ExhibitE1

Totals
Airport Transit Ferry June301996 June301

ASSETS

CashandInvestments 248468 148427 396895 591629
DueFromOtherGovernments 162 162 162
AccountsReceivable 190192 6545 196737 187713

TotalCurrrentAssets 438660 162 154972 593794 779504

RestrictedAssets

BondRedemptionFundCash Investments 59733 59733 59733

PlantinService

BuildingsandEquipment 7255593 524490 1515976 9296059 9163753
ConstructioninProgress
LessAccumulatedDepreciation 3804199 171977 746350 4722526 4331210

TotalPlantinService 3451394 352513 769626 4573533 4832543

TotalAssets 3949787 352675 924598 5227060 5671780

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 14238 12275 6096 32609 49912
DuetoOtherFunds 11043 11043 172762
DeferredRevenue

AccruedVacation SickLeave 89273 11734 64881 165888 165973
AccruedInterestPayable 3758 3758 14308
CurrentPortionofLongTermDebt 205000 205000 190000

TotalCurrentLiabilities 312269 35052 70977 418298 592955

LongtermDebt 130000 130000 335000

TotalLiabilities 442269 35052 70977 548298 927955

FundEquity
ContributedCapital 1157262 259954 454480 1871696 1983262
RetainedEarnings

Unreserved 2290523 57669 399141 2747333 2700830
Reserved 59733 59733 59733

TotalRetainedEarnings 2350256 57669 399141 2807066 2760563

TotalFundEquity 3507518 317623 853621 4678762 4743825

TotalLiabilitiesandFundEquity 3949787 352675 924598 5227060 5671780
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301996
WithComparativeTotalsfortheYearEndedJune301995

ExhibitE2

Totals
Airport Transit Ferry June301996 June301995

OPERATINGREVENUES

ChargesforServices 1406992 144736 953883 2505611 2425314

TotalOperatingRevenues 1406992 144736 953883 2505611 2425314

OPERATINGEXPENSES

PersonnelServices 719355 209281 544311 1472947 1336741
SuppliesandServices 306412 60747 358798 725957 618246
Insurance 52539 14861 78481 145881 169879
Depreciation 257621 69418 57535 384574 330760

TotalOperatingExpenses 1335927 354307 1039125 2729359 2455626

NetOperatingLoss 71065 209571 85242 223748 30312

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 42587 77916 27846 148349 121712
InterestEarnings 31310 1470 178 32958
InterestExpense 22053 919 22972 45358
OtherRevenue

1833

TotalNonoperatingRevenuesExpenses 51844 79386 27105 158335 78187

IncomeLossBeforeOperatingTransfers 122909 130185 58137 65413 47875

OtherFinancingSourcesUses
OperatingTransfersIn 150000
OperatingTransfersOut 29150 25850 55000

TotalOtherFinancingSourcesUses 29150 25850 55000 150000

NetIncomeLoss 93759 130185 83987 120413 197875
DepreciationofFixedAssets
AcquiredbyGrants 70980 58116 37820 166916 104348

IncreaseDecreaseinRetainedEarnings 164739 72069 46167 46503 302223

RetainedEarningsBeginningofYear 2185517 129738 445308 2760563 2458340

RetainedEarningsatEndofYear 2350256 57669 399141 2807066 2760563
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CashFlowsfromOperatingActivities
CashReceivedfromCustomers

CashPaymentsforInsurance
CashPaymentstoEmployeesforServices
CashPaymentstoSuppliersforGoodsandServices

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivites
TransfersOuttoGeneralFund

GrantReceivedfromState

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
GrantfromState

PrincipalPaidonGOandRevenueBonds
InterestPaidonGOandRevenueBonds

NetCashUsedforCapitalandRelatedFinancing

CashFlowFromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJuneIncludingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoCash
ProvidedbyOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
Depreciation
IncreaseDecreaseinAccountsReceivable
IncreaseDecreaseinDuetoGeneralFund
IncreaseDecreaseinAccountsPayable
IncreaseDecreaseinAccruedLiabilities

TotalAdjustments

NetCashProvidedbyOperatingActivities

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301996

Airport

74

1404513 144736 947338 2496587
52539 14861 78481 145881
721599 195923 544467 1461989
324491 61841 529690 916022
305884 127889 205300 27305

29150

29150

78804
42587

190000
22053
248270

31310
31310

59774

248427

308201

248468
59733

308201

71065

257621
2479

18079
2244

234819

305884

Transit

77916
77916

1470
1470

48503

Ferry

25850
27846
1996

178

178

48503 354432

69418

11043
1094
2315
81682

57535
6545

172762
1870

156
120058

ExhibitE3

Total

55000
105762
50762

1960 80764
42587

190000
919 22972
2879 251149

32958
32958

206005 194734

651362

148427 456628

148427 396895
59733

148427 456628

209571 85242 223748

384574
9024

161719
17303

85
196443

127889 205300 27305



KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301996and1995

ExhibitE4

1996 1995
ASSETS

CashandCashEquivalents 248468 188694
AccountsReceivable 190192 187713

TotalCurrrentAssets 438660 376407

RestrictedAssets

BondRedemptionFundCash CashEquivalents 59733 59733

PlantinService

Field 3215047 3129827
Terminal 4007831 3962705
Administration 19840 19840
MurphysLanding 12875 12875
LessAccumulatedDepreciation 3804199 3539835

TotalPlantinService 3451394 3585412

TotalAssets 3949787 4021552

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 14238 32317
AccruedVacation SickLeave 89273 91517
AccruedInterestPayable 3758 14308
CurrentPortionofLongTermDebt 205000 190000

TotalCurrentLiabilities 312269 328142

LongtermDebt 130000 335000

TotalLiabilities 442269 663142

FundEquity
ContributedCapital 1157262 1172893
RetainedEarnings

Unreserved 2290523 2125784
Reserved 59733 59733

TotalRetainedEarnings 2350256 2185517

TotalFundEquity 3507518 3358410

TotalLiabilitiesandFundEquity 3949787 4021552
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301996and1995

June301996 June301995
OPERATINGREVENUES

ChargesforServices 1406992 1374069

TotalOperatingRevenues 1406992 1374069

OPERATINGEXPENSES

PersonnelServices 719355 628309
SuppliesandServices 306412 285322
Insurance 52539 94030

TotalOperationandMaintenance 1078306 1007661

Depreciation 257621 252451

TotalOperatingExpenses 1335927 1260112

NetOperatingLoss 71065 113957

NONOPERATINGREVENUESEXPENSES

StateOperatingGrants 42587

InterestEarnings 31310

InterestExpense 22053 43548

TotalNonoperatingRevenuesExpenses 51844 43548

IncomeLossBeforeOperatingTransfers 122909 70409

OTHERFINANCINGSOURCESUSES

OperatingTransfersOut 29150

TotalOperatingExpenses 29150

NetIncomeLoss 93759 70409

DepreciationofFixedAssets

AcquiredbyGrants 70980 62965

IncreaseDecreaseinRetainedEarnings 164739 133374

RetainedEarningsBeginningofYear 2185517 2052143

RetainedEarningsatEndofYear 2350256 2185517



KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301996and1995

ExhibitE6

1996 1995

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 1404513 1380114
CashPaymentsforInsurance 52539 94030
CashPaymentstoEmployeesforServices 721599 696408
CashPaymentstoSuppliersforGoodsandServices 324491 274783

NetCashProvidedbyOperatingActivities 305884 314893

CashFlowsNonCapitalFinancingActivies
TransfersOut 29150

NetCashProvidedbyNonCapitalFinancingActivities 29150

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 78804 32584
TransferofAssetstoFerry
GrantReceivedfromState 42587
PrincipalPaidonGOBonds 190000 180000
InterestPaidonGOBonds 22053 43548

NetCashProvidedbyCapitalandRelatedFinancingActivities 248270 256132

CashFlowfromInvestingActivities
InterestonInvestments 31311

NetCashProvidedbyInvestingActivities 31311

NetIncreaseDecreaseinCashandCashEquivalents 59775 58761

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 248427 189666

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 308202 248427

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 248469 188694
CashandTemporaryInvestmentsRestrictedAssets 59733 59733

308202 248427

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 71065 113957
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense 257621 252451
IncreaseDecreaseinAccountsReceivable 2479 6045
IncreaseDecreaseinAccountsPayable 18079 10539
IncreaseDecreaseinAccruedLiabilities 2244 68099

TotalAdjustments 234819 200936

NetCashProvidedbyOperatingActivities 305884 314893
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301996and1995

ExhibitE7

1996 1995

ASSETS

CashandCashEquivalents 48503
DuefromOtherGovernments 162 162

TotalCurrrentAssets 162 48665

PlantinService

Buses 524490 524490
LessAccumulatedDepreciation 171977 102560

NetPlantinService 352513 421930

TotalAssets 352675 470595

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 12275 13369
DuetoOtherFunds 11043
AccruedVacationandSickLeave 11734 9419

TotalCurrentLiabilities 35052 22788

FundEquity
ContributedCapital 259954 318069
RetainedEarnings 57669 129738

TotalFundEquity 317623 447807

TotalLiabilitiesandFundEquity 352675 470595
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune301996andJune301995

OPERATINGREVENUES

ChargesforServices 144736 138051

TotalOperatingRevenues 144736 138051

OPERATINGEXPENSES

PersonnelServices 209281 162655
SuppliesandServices 60747 72023
Insurance 14861 8500

TotalOperationandMaintenance 284889 243178

Depreciation 69418 18958

TotalOperatingExpenses 354307 262136

NetOperatingLoss 209571 124085

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry
StateOperatingGrants 77916 46712
InterestEarnings 1470 1783

TotalNonoperatingRevenuesExpenses 79386 48495

IncomeLossBeforeOperatingTransfers 130185 75590

OtherFinancingSourcesUses
OperatingTransfersIn 150000

TotalOtherFinancingSourcesUses 150000

NetIncomeLoss 130185 74410
DepreciationofFixedAssets
AcquiredbyGrants 58116 3563

IncreaseDecreaseinRetainedEarnings 72069 77973

RetainedEarningsBeginningofYear 129738 51765

RetainedEarningsatEndofYear 57669 129738
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301996and1995

1996 1995

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 144736 138051
CashPaymentsforInsurance 14861 8500
CashPaymentstoEmployeesforServices 195923 160611
CashPaymentstoSuppliersforGoodsandServices 61841 68810

NetCashProvidedbyOperatingActivities 27889 99870

CashFlowsfromNoncapitalFinancingActivities
TransferfromGeneralFund 150000
PaymentstoOtherFunds
GrantReceivedfromState 77916 46712

NetCashProvidedbyNoncapitalFinancingActivities 77916 196712

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 400743
CapitalGrantReceivedfromState 244000

NetCashUsedforCapitalandRelatedFinancingActivities 156743

CashFlowfromInvestingActivities
InterestonInvestments 1470 1783

NetCashProvidedbyInvestingActivities 1470 1783

NetIncreaseDecreaseinCashandCashEquivalents 48503 58118

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 48503 106621

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 48503

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 48503

48503

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 209571 124085
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense 69418 18958
IncreaseDecreasetoOtherFunds 11043
IncreaseDecreaseinAccountsPayable 1094 3213
IncreaseDecreaseinAccruedLiabilities 2315 2044

TotalAdjustments 81682 24215

NetCashProvidedbyOperatingActivities 127889 99870
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KETCHKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301996and1995

1996

ExhibitE10

1995

ASSETS

Cash Investments 148427 354432

AcoountnRoceivobe 6545

PlantinService

Ferry s 1515976 1514016

LessAccumulatedDepreciation 746360 688815

TotalPlantinService 789826 825201

TotalAssets 924598 1179633

LIABILITiESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 6088 4226

DuetoOtherFunds 172762

AccruedVacation SickLeave 64881 65037

TotalLiabilities 70977 242025

FundEquity

ContributedCapital 454480 492300

RetainedEarnings
Unreserved 390141 446308

TotalRetainedEarnings 399141 445308

TotalFundEquity 853621 937608

TotalLiabilitiesandFundEquity 924598 s 1179633
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KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301996and1995

June301996 June301995

OPERATINGREVENUES

ChargesforServices 953883 913194

TotalOperatingRevenues 953883 913194

OPERATINGEXPENSES

PersonnelServices 544311 545777
SuppliesandServices 358798 260901
Insurance 78481 67349

TotalOperationandMaintenance 981590 874027

Depreciation 57535 59351

TotalOperatingExpenses 1039125 933378

NetOperatingLoss 85242 20184

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 27846 75000
InterestEarnings 178 50

InterestExpense 919 1810

TotalNonoperatingRevenuesExpenses 27105 73240

IncomeLossBeforeOperatingTransfers 58137 53056

OtherFinancingSourcesUses
OperatingTransfersOut 25850

TotalOtherFinancingSourcesUses 25850

NetIncomeLoss 83987 53056
DepreciationofFixedAssets

AcquiredbyGrants 37820 37820

IncreaseDecreaseinRetainedEarnings 46167 90876

RetainedEarningsBeginningofYear 445308 354432

RetainedEarningsatEndofYear 399141 445308
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KETCHIKANGATEWAYBOROUGH

FERRYENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301996and1995
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1996 1995

CashFlowsfromOperatingActivities
CashReceivedfromCustomers 947338 913194
CashPaymentsforInsurance 78481
CashPaymentstoEmployeesforServices 544467 375327
CashPaymentstoSuppliersforGoodsandServices 529690 256675

NetCashProvidedbyOperatingActivities 205300 281192

CashFlowfromNonCapitalFinancingActivities
TransferstoGeneralFund 25850
GrantReceivedfromState 27846 75000

NetCashProvidedbyNonCapitalFinancingActivities 1996 75000

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 1960
TransferofCapitalAssetsnet
InterestPaidonGOBonds 919 1810

NetCashUsedforCapitalandRelatedFinancingActivities 2879 1810

CashFlowfromInvestingActivities
InterestonInvestments 178 50

NetCashProvidedbyInvestingActivities 178 50

NetIncreaseDecreaseinCashandCashEquivalents 206005 354432

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts 354432

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts 148427 354432

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestmentsCurrentAssets 148427 354432
CashandTemporaryInvestmentsRestrictedAssets

ReconciliationofOperatingIncometoNetCash
ProvidedbyOperatingActivities

OperatingIncomeLoss 85242 20184
AdjustmentstoReconcileOperatingIncometoNetCash

ProvidedbyOperatingActivities
DepreciationExpense 57535 59351
IncreaseinAccountsReceivable 6545
IncreaseDecreaseinduetoGeneralFund 172762 172762
IncreaseinAccruedLiabilities 156 65037
IncreaseinAccountsPayable 1870 4226

TotalAdjustments 120058 301376

NetCashProvidedbyOperatingActivities
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Internal Service Fund





INTERNALSERVICEFUNDS

Internalservicefundsareusedtoaccountforthefinancingofgoodsorservicesprovidedbyone
departmentoragencytootherdepartmentsoragenciesofthegovernmentandtoother
governmentunitsonacostreimbursementbasis

InternalServiceFunds

BalanceSheet

StatementofRevenuesExpensesandChangesinRetainedEarnings Actual

StatementofCashFlows
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ASSETS

Cash TemporaryInvestments

EquityinStabilizationInsuranceFund
RestrictedAssets

TotalCurrrentAssets

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUNDS

BALANCESHEET

June301996
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Insurance

Stablization

Fund

273472

222620

150000

646092

LIABILITIESANDFUNDEQUITY

FundEquity
Reserved 150000
Unreserved 496092

TotalRetainedEarnings 646092

TotalFundEquity 646092

TotalLiabilitiesandFundEquity 646092
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KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

ACTUAL

FortheFiscalYearEndedJune301996

OPERATINGREVENUES

InsurancePremiums 1660210

TotalOperatingIncome 1660210

OPERATINGEXPENSES

ExpenseClaimsService 1960210

TotalOperatingExpenses 1960210

NetOperatingRevenuesLoss 300000

OTHERFINANCINGSOURCESUSES
TransferstoComponentUnit 500000

TotalOtherFinancing 500000

NONOPERATINGREVENUESEXPENSES
InterestIncome

ContingencyCredits

FundAdjustmentDeficit

TotalNonoperatingRevenuesExpenses 14100

NetIncomeLoss 785900

RetainedEamingsBeginningofYear 1431992

RetainedEamingsatEndofYear 646092
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CashFlowsfromOperatingActivities
CashReceivedfromCustomersandUsers

ContingencyCredits

FundAdjustment Deficit

CashPaymentsforInsurance

NetCashProvidedbyOperatingActivities

CashFlowsfromNoncapitalFinancingActivities

TransfertoComponentUnit

NetCashProvidedbyNoncapitalFinancingActivities

CashFlowfromInvestingActivities
InterestonInvestments

NetCashProvidedbyInvestingActivities

KETCHIKANGATEWAYBOROUGH

INTERNALSERVICEFUND

STATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301996

NetIncreaseDecreaseinCashandCashEquivalents

CashandCashEquivalentsatJuly1Includingin
RestrictedAccounts

CashandCashEquivalentsatJune30Includingin
RestrictedAccounts

ReconciliationofCashandCashEquivalents
toBalanceSheet

CashandTemporaryInvestments CurrentAssets

CashandTemporaryInvestments RestrictedAssets

ReconciliationofOperatingIncometoNetCash

ProvidedbyOperatingActivities

OperatingIncomeLoss

TotalAdjustments

NetCashProvidedbyOperatingActivities
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1996

1660210

1960210

300000

500000

500000

14100

14100

785900

1431992

646092

496092

150000

646092

300000

300000



AENCYFUNDS





AGENCYFUNDS

AgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinaagencycapacity
forindividualsothergovemmentalunitsandorotherfunds

Thefollowingfundsandstatementsareincludedinthissection

AgencyFunds

AgencyFunds StatementofChangesinAssetsandLiabilities
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DEFERREDCOMPENSATIONFUND
Assets

FundswithFiscalAgents

KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301996

ExhibitG1

Balance Balance

June301995 Additions Deductions June301996

1039602 106467 9130 1136939

Liabilities 1039602 106467 9130 1136939
DeferredCompensation
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GENERALFIXED

ASSETS





GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotused inthe

proprietaryfundoperationsTheydonotrepresentfinancialresourcesavailableforexpenditures
Theyareitemsforwhichfinancialresourceshavebeenusedandforwhichaccountability should

bemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity

91



Total

KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June301996and1995

GENERALFIXEDASSETS

Land 285000 30865

Buildings 968453 932877

Equipment 985972 865092

SwimmingPoolsBallfields 2531177 2531177

ConstructioninProgress 4405646

INVESTMENTINGENERALFIXED

ASSETSFROM

FederalandStateGrants 1337811 1080811
GeneralRevenues 7838437 3279200

Total 9176248 4360011

92

ExhibitH1

1996 1995

9176248 4360011



FunctionandActivity

ConstructioninProgress

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June301996

ExhibitH2

Machinery
and Ballfields

Land Buildings Equipment Pools Total

GeneralGovernment

Manager 150000 335000 23894 508894

Attorney 18549 18549

Clerk 26674 26674

AdministrativeServices 75158 75158

Assessment 52557 52557

TotalGeneralGovernment 150000 335000 196832 681832

Services

AnimalProtection 55000 284252 61938 401190

ParksandRecreation 139490 54512 2531177 2725179

MaintenanceandOperations 80000 209711 164679 454390

Planning 79869 79869

ChildCareAssistance 3727 3727

NonDepartmental 49652 49652

LocalEmergencyPlanningCommission 15223 15223

TotalServices 135000 633453 429600 2531177 3729230

ServiceAreas

SouthendFireDistrict 196689 196689

ShorelineServiceArea 160569 160569

MtPointServiceArea 2282 2282

TotalServiceAreas 359540 359540

TotalGeneralFixedAssets 285000 5374099 985972 2531177 9176248
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GENERALLONGTERM
DEBT





GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBorough
thatarepayablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhich
theBoroughisobligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditand
revenueraisingpoweroftheBoroughratherthanspecificassetsacquiredorspecificfund
resources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt
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OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301996and1995
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June301996 June301995

12300000 6200000

12300000 6200000

Liabilities

74SchoolRefundingGOBonds 200000
95IRCBonds 7500000

89SchoolConstructionGOBonds 4800000 6000000

TotalGeneralLongtermDebt 12300000 6200000



OtherDebits

AmounttobeProvidedBonds 6200000 7500000 1400000 12300000

Liabilities

95IRCBonds

74SchoolRefundingGOBonds
89SchoolConstructionGOBonds

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301996

Balance Balance

June301995 Additions Deletions June301996

200000

6000000

TotalGeneralLongtermDebt 6200000 7500000 1400000 12300000
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7500000

200000

1200000 4800000
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ADDITIONAL
INFORMATION





ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsand
providingabetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrend
Information

CombinedScheduleofBondsPayable

DebtServiceRequirementtoMaturity
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Investments

NationalBankofAlaskaTrust

NationalBankofAlaskaTrust

NationalBankofAlaska

USTrust

TotalInvestments

KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCESALLFUNDS

June301996

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund

SpecialRevenueFunds
LandTrustFund

PermanentFund

RecreationSalesTaxFund

SouthEndFireDistrictFund

ShorelineServiceAreaFund

MtPointServiceAreaFund

WaterfallServiceAreaFund

MudBightServiceArea
SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
SchoolBondCapitalImprovements
State FederalGrantsFund

CapitalProjectsFund
OtherConstructionProjects

IndoorRecreationCenterConstructionProject
RotaryBeachDevelopment
WalkerFieldFund

KHighNalleyParkSwimmingPoolRemodel
ValleyParkPoolConstruction
KHighPoolRenovationPhaseII

EnterpriseFunds

AirportFundUnrestricted

AirportFundRestricted

FerryFund
InternalServiceFund

RiskManagementFunds

Agency

CashwithDeferredCompAgent

TotalCashbyFund

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash

MikundaCottrellTrustAccountShoupStreet
MikundaCottrellTrustAccountMountainPoint

FirstBankofKetchikan

NationalBankofAlaska

FundswithAetnaInsuranceCompany

FundswithFiscalAgents
TotalCash

100

4854142

2936

43268

1947

50465

833335

4132

1232462

372620

1136939

2006295

3680413

3500000

7702547

ExhibitJ1

3698323

6734830

268448

344447

228595

97794

143743

94962

57600

8450

252738

25717

13979

1024146 9295449

385263

2114 5287723

248468

59733

148427 456628

646092

1136939

20521155

3631900

16889255

TotalCashandInvestments 20521155
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KETCHIKAN
GATEWAY

BOROUGH

Public
Employe

Retirement
System

Required
Supplementary

Ten
Year

Trend
Information

es

The
required

supplementary
information

for
PERS

gives
an

indication
of
the

progress
made
in

accumulating
sufficient

assets
to

pay
benefits

when
due

The
pension

benefit
obligation

has

not
been

determined
by

the
actuary

for
years

prior
to

June
30

1987
therefore

historical
trend

information
beyond

the
five

year
period

shown
below
is

not
available
in

thousands

OverfundedUnfunded Pension

Unfunded

Ob

Net
Assets

Overfunded

ligationBenefit as
a

at
market

Pens

Annu

ion

Pension

Percentage

c

al

Fiscal

Available

Benefit

Percentage

Benefit

Covered

Covered

Year

for
Benefits

Obligation

Funded

Obligation

Payroll

Payroll

1987

2921

1988

3489

29253508

999

est
1200

995

194

1536

120
3

1989

3877

4016

965

19901991

46664940

40905280

1141

139

1645

936

576 340

1841

313 162

1992

5974

6200

964

226

21012366

9634

1993

7218

7294

76

2210

952

188

990

8835

1011

2212

1994

8149

8564

415

1995

8929

94

2373

40



GENERAL
OBLIGATION
BONDS

1972
Airport
Bonds

1974
School
Refunding

1989
Series
A
School
Bonds

1995
IRC
Bonds

Interest Rate 550

650

500

800

620

670

430

600

KETCHIKAN
GATEWAY
BOROUGH

COMBINED
SCHEDULE
OF
BONDS
PAYABLE

Year
Ended
June
30
1996

Payment Dates

IssueDate 050172030174111489120795

Final Maturity Date

Authorized

Issued

0501199709011995100120005152009

Exhibit
J
3

Retired

Outstanding

2200000

2200000

2030000

170000

4835000

4835000

4835000

9600000

9600000

4800000

4800000

7500000

7500000

7500000

24135000
24135000

11665000
12470000

REVENUE
BONDS

1980
Airport
Improvement
Bonds

800

51

111

050180

05012000

410000

41Q000

245000

165000



Exhibit
J4

I

KETCHIKAN
GATEWAY
BOROUGH

DEBT
SERVICE
REQUIREMENTS
TO
MATURITY

June
30
1996

Fiscal

GO
BondsEducation

GO
BondsIRC

G

0

BondsAirport

Revenue
BondsAirport

Year

PiincipJ

Interest

Total

Principal

Interest

Total

Principal

Interest

Total

Principal

Interest

Total

1997

1200000

317400

1517400

430000

367127

797127

170000

9350

179350

35000

13200

48200

1998

1200000

239400

1439400

455000

341328

796328

40000

10400

50400

1999

1200000

160200

1360200

485000

314028

799028

40000

7200

47200

2000

1200000

80400

1280400

505000

290262

795262

50000

4000

54000

2001

530000

268548

798548

I

2002

550000

245228

795228

2003

575000

220478

795478

2004

605000

194028

799028

2005

630000

165591

795591

2006

660000

135037

795037

2007

695000

103357

798357

2008

730000

69650

799650

2009

650000

33150

683150

Asok000

797400

5597400

7500000
2747812
iO47812
179000

9

179350

165000

34800
199800
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STA ICA SECTION





STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationconsidered
tobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValue

andNetGeneralObligationDebtPerCapita
RatioofAnnualDebtServiceExpendituresforGeneral

BondedDebttoTotalGeneralExpenditures
DemographicStatistics
MiscellaneousStatistics

PropertyValueandConstruction
RevenueBondCoverage

UNAUDITED SECTION

105



KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
EXPENDITURES
BY
FUNCTION
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Fiscal

General

Public

Education

Debt

Service

Year

Government
Services

Operating

Capital

Education

1987

3021

978

14684

2029

3085

23797

1988

2238

1438

15896

32

3074

22678

1989

2079

1819

16689

10

3068

23665

1990

2230

2046

16752

779

3244

25051

1991

1962

3145

17535

1123

5671

29436

1992

1974

4132

17761

4060

5490

33417

1993

1964

4998

595

13191

4923

25671

1994

1833

5564

588

15705

4859

28549

1995

1751

5087

60

9530

2102

18530

1996

1611

4718

168

9666

1997

18160

1

General
government

expenditures
and

revenue
figures
include
data
for
all
funds

except
proprietary
and
fiduciary
fund
types

UNAUDITED

Table
1

Total



KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL

REVENUES
BY
SOURCE
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands
Inter

Fiscal

governmental

Charges
for

Other

Year

Taxes

Revenues

Services

Revenues

Total

1987

4260

15436

580

1051

21327

1988

6052

22729

771

850

30402

1989

6843

15974

776

1083

24676

1990

7312

16365

954

1026

25657

1991

7572

18988

539

2354

29453

1992

8235

19461

348

2150

30194

1993

9991

13680

296

2255

26222

1994

10961

22505

378

1319

35163

1995

11525

10899

355

641

23420

1996

11636

11039

443

3313

26431

1

General
government
expenditures
and

revenue
figures
include
data
for
all

funds

except
proprietary
and
fiduciary
fund
types

UNAUDITED

110119110109
Table
2



KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL

REVENUES
BY
SOURCE

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Fiscal

Property

Sales

Automobile

Boat

Year

Tax

Tax

Tax

Tax

Table
2A

Total

1987

2305

1955

2

2

4260

1988

3979

2073

2

2

6052

1989

4520

2323

2

2

6843

1990

4037

2614

102

41

6794

1991

4278

2795

104

29

7206

1992

4846

2808

143

33

7830

1993

6273

2965

114

35

9387

1994

6443

3021

135

34

9633

1995

6658

3217

138

36

10049

1996

6492

3254

133

36

9915

1

General
government
expenditures
and

revenue
figures
include
data
for
all

funds
except

proprietary
and
fiduciary
fund
types

2

Information
not
available



xz

1

Table
3

KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
LEVIES
AND
COLLECTIONS

Last
Ten
Fiscal
Years

amounts
expressed
in

dollars

Ratio
of

Ratio
of

Percent
of

Delinquent

Total
Tax

Outstanding
Delinquent
Taxes

Fiscal

Total

Current
Tax

Current
Taxes

Tax

Total
Tax

Collections
to

Delinquent

to

Total

i

Year

Tax
Levy

Collections

Collected

Collections

Collections
Total
Tax

Taxes

aXLeuy

1887

1958321

1947j614

995

7236

1954850

1988

3888473

3717544

96196

89302

3800846

1989

4491458

4428026

984

6212

4426238

1990

4540936

4426772

975Y6

47459

4474231

1991

4413036

4304335

975

127388

4431723

1992

5105663

4696759

92096

148

4845695

1993

8573889

6447090

981Y6

113928

6561018

1994

6832029

6403390

937

39452

6442842

1995

7053655

6011215

937

46081

0658096

1996

6869256

0827379

99496

27756

6855135

UNAUDITED

9989859859851004949998943944998

7236 19570221269231599129730455727255727221715393296307764

045147706710985035645



FiscalYear 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996

Assessed Value 619258100 612622700 634195750 666993200 681
735
000

718163850 738564850 725831925 808998500 868583400
Real
Property

Estimated Actual
Value 619258100 612622700 634195750 666993200 681735000 718163850 738564850 725

831
925

808998500 868583400

Assessed ValuePersonal
Property

1

Total
assessed
value
based
on

100
of
estimated
actual
valueKETCHIKAN

GATEWAY
BOROUGH

ASSESSED
AND
ESTIMATED
ACTUAL
VALUE
OF
TAXABLE
PROPERTY
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands
Estimated Actual

Value

33515650

33515650

NA

32068900

32068900

NA

37974350

37974350

NA

43808500

43808500

14881000

53771000

53771000

38838400

55421400

55421400

35800450

53470000

53470000

44979100

50919750

50919750

43142975

55258900

55258900

51643400

59920100

59920100

56567400

UNAUDITED
Exemptions Real Property

Assessed Value 652773750 644691600 672170100 725682700 774344400 792034850 819894650 856242900 915900800 985070900
Total

Estimated

Actual

Value 652773750 644691600 672170100 725682700 774344400 792034850 819894650 856242900 915900800 985070900
Table
4

Ratio
of
Total

Assessed
Value

To
Total
Estimated

Actual
Value

100 100 100 100 100 100 100 100 100 100



KETC111KAN
GATEWAY

BOROUGH

PROPERTY
TAX

RATES

Diced
and

Overlapping
Governments

Last
Ten

Fiscal
Years

Shoreline

South
End

Mud
Bight

est
Prk

Fora

Ketchikan

YOr

KeidAcan

No

Ato

Psfea

Area

AreaWicle

Borough

Total

Fire
SeProperty

Tax
Miltage

RateS

Fiscal

City
of

2440

Service

irvice

0

2958

Service

Service

Non

Gateway

1987

950

050

100

1500

058

30

1988

910

050

100

750

060

2155

570

820

050

100

500

085

600

2215

990

880

050

100

500

085

600

1991

870

050

100

1000

100

600

2720

992

810

100

100

10N

500

830

060

660

3230

1993

750

100

100

1000

500

065

830 750

222

710

2014334

1994

750

100

100

0N

500

065

2345

1995

700

100

100

000

500

070

1996

670

100

100

000

350

084

UNAUDITED



Taxoaver

KetchikanPulp

TheFlamesGroup

CapeFoxCorporation

IncludesCapeFoxHotelCorp

ECPhillips SonInc

KanawaySeafoods

VanderweeleJames Ken

UnionOilCompany

CarrGottsteinFoodsCo

MainStreetAssociatesLtd

WardsCovePackingCoInc

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH

PRINCIPALTAXPAYERS

June301996
amountsexpressedinthousands

BusinessTyne

ForestProducts

RetailStores

ForestProducts

FishProcessing

SeafoodProcessing

CommercialProperty

PetroleumProducts

RetailStores

RetailCommercial

SeafoodProcessing

UNAUDITED

112

Valuation

78961500

12167000

11326400

7925700

7876600

6623400

5622600

4823900

4701600

4594700

144623400

985070900

Table6

Percentage
ofTotal

Assessed

Valuation

802

124

115

080

080

067

057

049

048

047

1468

10000

7



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin
June301996

ComputationofDirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough 12470000

LessSelfSupportingDebt

1972AirportImprovementBonds 0

TotalDirectDebt 12470000

CityofKetchikanDirectDebt

OutstandingGOBonds

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues

BondsPaidfromSalesTaxHospitalFundRevenues

BondsPaidfromWastewaterFundRevenues

BondsPaidfromRefundingBonds

TotalCityofKetchikanDirectDebt

TotalDirectandOverlappingDebt

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

UNAUDITED

113

Table7

10654000

6100000

651536

208464

1865470 8825470

1828530

14298530



FiscalYear

Population
1

1987198819891990199119921993199419951996

14314128291282912829138181382813828149231502815082

KETCHIKAN
GATEWAY
BOROUGH

RATIO
OF
NET
GENERAL

OBLIGATION
BONDED
DEBT

TO
ASSESSED
VALUE
AND
NET
GENERAL

OBLIGATION
DEBT
PER
CAPITA

Last
Ten
Fiscal
Years

Assessed Value
2

652773750644691600672170100710801700735506000773585250792034850819894650915900800985070900

GrossBonded Debt

Less
Debt

3

Service
Fund
4

18404000165590001454900024364000207940001619400012384000 8819000653000012470000

Debt Payable
from

Enterprise Revenues
5

0

1650000
0

1500000
0

1340000
0

1175000
0

1000000
0

815000
0

620000
0

480000
0

330000
0

170000

1

US
Government
Census

2

From
Table
4

3

Amounts
do
not
include

revenue
bonds

4

Amount
available
for
repayment
of
general
obligation
bonds

5

These
amounts
include
the
general
obligation
bonds
that

are
being
repaid
from
the
Airport
Enterprise
Fund

UNAUDITED

Net Bonded Debt 16754000150590001320900023189000197940001537900011764000 8339000620000012300000
Ratio
of
Net

Bonded

Debt

to
Assessed Value 257234197326269199149102068125

Table
8

Net
Bonded

Debt
per

Capita 117011741030180814321112 851559413816



FiscalYear

KETCHIKAN
GATEWAY
BOROUGH

RATIO
OF
ANNUAL
DEBT
SERVICE
EXPENDITURES
FOR

GENERAL
BONDED
DEBT
TO
TOTAL
GENERAL
EXPENDITURES

Ten
Year
Period
Ending
June
30
1996

Table
9

Ratio
of
Debt

Total

Service
to

Debt
Service
Payments

General

General

Principal

Interest

Total

Expenditures

Expenditures

1987

1555000

1529952

3084952

20712172

149

1988

1695000

1379125

3074125

20242597

152

1989

1910471

1218468

3128939

23664786

132

1990

2020000

1046112

3066112

24635784

124

1991

3395000

1933012

5328012

33514929

159

1992

3600000

1388482

4988482

32637470

153

1993

3810000

1112455

4922455

25670551

192

1994

4045000

814534

4859534

28549747

170

1995

1610000

491588

2101588

30929801

68

1996

1400000

597041

1997041

27232932

73

UNAUDITED



KETCHIKAN
GATEWAY

BOROUGH

DEMOGRAPHIC
STATISTICS

Ten
Year
Period
Ending
June
30
1996

1

1

Alaska

1

Borough

Alaska

Ketchikan

Fiscal

Borough

Per
Capita

Median

School

Unemployment

Unemployment

Year

Population

Income

Age

Enrollment

Rate

Rate

1987

14314

17744

3

2605

109

3

1988

12829

17886

3

2594

97

3

1989

12829

21173

3

2480

108

3

1990

12829

21668

32

2757

67

75

rn

1991

13818

21688

32

2823

70

79

1992

13828

21067

32

2664

85

99

1993

13828

22419

32

2690

61

59

1994

14923

23395

30

2735

75

75

1995

15028

23344

30

2728

65

52

1996

15082

3

3

2850

73

76

Sources 1

Alaska
Department
of
Labor

2

Ketchikan
Gateway
Borough
School
District
Average
Daily
Attendance

3

Information
not
available

UNAUDITED

Table
10



KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301996

Elections

NumberofRegisteredVoters
NumberofVotesinlastregularelection

UNAUDITED

117

DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 145

NumberofTeachers 170FTE

NumberofStudentsAverageDailyAttendance 2850

10317
4670

AirportOperations
Landings Takeoffsperyear allAircraft 37918
AirCarrierPassengersperyear 194472
FerryPassengers 395499
FerryVehicles 88750

Planning
Numberofzoningpermitsissued 200

PermanentEmployeesasofJune301996 77

Table11



KETCHIKANGATEWAYBOROUGH

PROPERTYVALUEANDCONSTRUCTION

LastTenFiscalYears

Table12

PropertyValue1 Construction
Fiscal Assessed Numberof
Year Valuation Units Value

1986 660988333 185 7122328

1987 652773750 156 6117550

1988 644691600 129 2002125

1989 672170100 160 8611283

1990 725682700 204 12911660

1991 744344400 178 5391435

1992 809385700 153 18818175

1993 837013950 158 32886000

1994 819894650 158 11172000

1995 849837900 130 10685122

1996 985070900 76 2905700

118



KETCHIKAN
GATEWAY
BOROUGH

REVENUE
BOND
COVERAGE

AIRPORT
Net

Debt

Fiscal

Gross

Operating

Available

Year

Revenues

Expenses

Debt8mne

Principal

Interest

Total

Coverage

1987

1

1735090

186992

15

31600

46600

401

1980

2014112

1081202

332910

20000

30400

50400

661

1989

2077319

1004480

472833

20000

20800

48800

968

1990

2352058

1814229

537829

20000

27200

47300

1139

1991

2

331
14S

7B4O4S

537
1OO

20000

25600

45600

11

o

1178

1992

2632412

2088504

543808

25008

24000

48000

1110

1993

2374678

1862324

512355

25000

22000

47000

1090

1994

2431070

1909319

442651

25000

20000

45000

904

1895

1437034

1007601

429373

30000

18000

48000

895

1996

1480890

1409

71591

35000

22053

57053

125

1

Total
revenues

including
i

2

Total
operating

expenses
exclusive
of
depreciation

3

Includes
principal
and
interest
of

revenue
bonds
only
It

does
not
include
the
general
obligation
bonds
reported
in

the

airport
enterprise
fund
or

debt
defeasance
transactions
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