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KETCHIKANGATEWAYBOROUGH
OfficeofAdministrativeServices 344FrontStreet KetchikanAlaska99901 AlvinEHall

Director

HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

December301994 9072286630
Fax9072476625

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthefiscalyearendedJune
301994isherebysubmittedasmandatedbylocalordinancesandstatestatutesTheseordinancesandstatutes
requirethattheKetchikanGatewayBoroughissueanannualreportonitsfinancialpositionandactivityandthatthis
reportbeauditedbyanindependentfirmofcertifiedpublicaccountantsResponsibilityforboththeaccuracyofthe
presenteddataandthecompletenessandfairnessofthepresentationincludingalldisclosuresrestswith
managementTothebestofourknowledgeandbelieftheencloseddataareaccurateinallmaterialrespectsand
arereportedinamannerthatpresentsfairlythefinancialpositionandresultsofoperationsofthevariousfunds
accountgroupsandcomponentunitsoftheKetchikanGatewayBoroughAlldisclosuresnecessarytoenablethe
readertogainanunderstandingoftheBoroughsfinancialactivitieshavebeenincluded

TheComprehensiveAnnualFinancialReportispresentedinthreesectionsintroductoryfinancialandstatistical
ItincludesallfundsandaccountgroupsoftheKetchikanGatewayBoroughTheintroductorysectionwhichis
unauditedincludesthistransmittallettercertificateofAchievementforExcellenceinFinancialReportingfortheFiscal
Year1993anorganizationalchartalistofelectedandstaffofficialsandamapshowingtheBoroughBoundaries
Thefinancialsectionincludesthegeneralpurposefinancialstatementsandthecombiningandindividualfundand
accountgroupfinancialstatementsandschedulesaswellastheauditorsreportonthefinancialstatementsand
schedulesThestatisticalsectionincludesselectedfinancialanddemographicinformationgenerallypresentedon
amultiyearbasisThisyearwehaveprovidedadditionalinformationwhichsupportsthefinancialstatementsand
notesofdisclosure

TheBoroughisrequiredtoundergoanannualsingleauditinconformitywiththeprovisionsoftheSingleAuditAct
of1984andtheUSOfficeofManagementandBudgetCircularA128AuditsofStateandLocalGovernments
StateofAlaskaRegulation2AAC45010theSingleAuditInformationrelatedtosingleauditincludingschedulesof
federalandstatefinancialassistancetheindependentauditorsreportsoninternalcontrolsandcompliancewith
applicablelawsandregulationsandascheduleoffindingsandquestionedcostsareincludedinaseparateissued
singleauditreport

ThefinancialreportingentityKetchikanGatewayBoroughincludesallthefundsandaccountgroupsoftheprimary
governmentieKetchikanGatewayBoroughaslegallydefinedaswellasallofitscomponentunitsComponent
unitsarelegallyseparateunitsforwhichtheprimarygovernmentisfinanciallyaccountableTheBoroughprovides
thefollowingareawideservicesassessmentandcollectionofpropertytaxesandsalestaxcollectionfortheBorough
andcitieswithintheBoroughplanningandzoningseniorcitizenfundingandgeneraladministrativeservicesNon
areawideservicesrepresentedbyserviceareasprovideforfireprotectionwatersewerroadsandlibraryservices
TheKetchikanInternationalAirportandTransitSystemareenterprisefundsoperatedbytheKetchikanGateway
Borough

TheSchoolDistrictisreportedasadiscretelypresentedcomponentunitTheSchoolDistrictisreportedinaseparate
columninthecombinedfinancialstatementstoemphasizethattheyarelegallyseparatefromtheprimarygovernment
andtodifferentiatetheirfinancialpositionresultsofoperationsandcashflowsfromthoseoftheprimarygovernment
PensionplansincludingtheStateofAlaskaPublicEmployeesRetirementSystemtheMastersMatesandPilotsplan
theInternationalBrotherhoodofElectricalWorkersplanhavenotmettheestablishedcriteriaforinclusionwithinthe
reportingentityandaccordinglyareexcludedfromthisreport

GOVERNMENTALSTRUCTURELOCALECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedprimarilyonforestproductsfishingandtourismThisresultsinthe
economyofKetchikanbeingmorestablethaninotherareasofAlaskathataremuchmoredependentonoil
productionrevenuesAlthoughbothfishingandforestproductsindustriesexperienceeconomicfluctuationsthelong
termoutlookforbothoftheseindustriesremainsfavorableInadditionKetchikanhasexperiencedalargegrowth



intourismduringthelastfewyearsasthenumberofvisitorsarrivingoncruiseshipsplanesandboatshasincreased
substantiallyThistrendofincreasedtourismisexpectedtocontinueforfiscalyear1995andthengrowthisexpected
tolevel

Thegovernmentcurrentlyhasalandareaof1242squaremilesandapopulationof14923Thegovernmentis
empoweredtolevyapropertytaxonbothrealandbusinesspersonalpropertylocatedwithinitsboundaries

TheBoroughhasoperatedundertheAssemblyManagerformofgovernmentsince1963Policymakingand
legislativeauthorityarevestedintheboroughassemblywhichconsistsofamayorandasevenmemberassembly
Theassemblyisresponsibleforamongotherthingspassingordinancesandresolutionsadoptingthebudget
appointingcommitteesandhiringtheboroughsmanagerattorneyandclerkTheboroughsmanageristhechief
administrativeofficeroftheboroughTheboroughmanagerhasallofthepowersanddutiessetforthintheAlaska
StatutepresentlynumberedAS2923140andotherpowersanddutieselsewhereprescribedbylawHehas
supervisionandcontroldirectlyandindirectlyoveralladministrativedepartmentsagenciesofficersexceptthe
boroughattorneyandboroughclerk

TheBoroughisasecondclassboroughwithboundariesextendingthroughoutRevillagigedoIslandRevillaIsland
PennockIslandandothersmallerislandsidentifiedwithintheBoroughTheKetchikanGatewayBoroughisin
SoutheastAlaskaapproximately650milesnorthofSeattleWashingtonAccessislimitedtoairandmarine
transportationTheBoroughisalsosituatedatthesouthernendoftheTongassNationalForesttheTongassAt
167millionacrestheTongassisthelargestnationalforestintheUnitedStatesHarvestingandpromotingthenatural
resourcesoftheTongassandothernaturalresourcesintheareaprovidesemploymentopportunitiesdirectlyor
indirectlyfortheBorough

TimberisthesinglelargestsourceofemploymentApproximately15ofthelocallaborforceisdirectlyemployed
inthetimberindustryBecauseoftimberindustrysroletheupturnsanddownswingsofthelocaleconomyfrequently
parallelthoseoftheindustryAsignificantportionofthetimberactivityintheboroughrevolvesaroundtheoperations
ofLouisianaPacificCorporationdbaKetchikanPulpCompanywhichownsandoperatesadissolvingpulpmilland
asawmilllocatedinWardCove

Thestrongdemandforwoodandlumberproductsdriveninpartbytheimprovementofthehousingindustry
continuestoimprovethrough1994WeakeconomiesinbothEuropeandJapanhavedecreasedthedemandfor
rayonaproductmadefromdissolvingpulpalthoughthepulppriceshavecontinuedtodecreaseinpriceovera
numberofyearsdemandforpulphasshownevidenceofincreaseddemandduringrecentmonths

AreliablesupplyofharvestabletimberremainsanimportanteconomicissuewiththetimberindustrySomereliefwas
grantedin1993whentheUSForestServiceapprovedtheCentralPrinceofWalessaletoKetchikanPulpCompany
Thissaleisexpectedtoprovideadependablesupplyoftimberforthenextthreeyearsandwillbeinstrumentalin
maintainingtimberharvestlevelsattheprojected140millionboardfeetfor1994

Fishinaprocessingfacilitiesandalargefishingfleethavemadefishingthesecondmostimportantindustryinthe
BoroughOnanannualbasistheindustryprovidesemploymentforapproximately6ofthelocalworkforceDuring
theseasonssummerpeaktheindustryssharecanexceed30 Intermsofquantity1993wasagoodyearbecause
ofanincreaseinthepinksalmonrun1994wasabanneryearforchumsalthoughmarketpricesweredown
Approximately39millionsalmonwereharvestedin1993upfromthe20millionsalmonharvestedin1992Prices
forsalmonweredownsignificantlywithlittlebenefittothefishingindustry

Tourismcurrentlythemostdynamicandpositivesectorofourlocaleconomyandisnowthethirdlargestindustryin
theboroughTouriststravelintotheborougheitherbyairorwatertransportationwiththemajorityarrivingbycruise
shipIn199430cruiseshipsmade453stopsintheboroughandbrought380822visitorsIn1993cruiseships
brought321780visitorsThisisanincreaseof58742visitorsor18 Inadditionanother40000visitorsarrivein
theboroughannuallybyairplaneorontheAlaskaHighwaySystem

OutlookTimberisexpectedtocontinuetobealargepartofourlocaleconomyValidconcernscontinuetoexist
regardingtheavailabilityofareliablesourceoftimbertosupplythepulpmillandthesawmillBecauseofchanges
totheTongassNationalForesttimbermanagementpoliciesthetimberharvestforthenextseveralyearsisexpected
todecreasebyanother25 TheharvestoftimberfromprivatelandsisalsoexpectedtodeclineThefinaloutcome
isdependentontheindustrysabilitytoadapttothenewmanagementpoliciesdevelopmentofnewproductsto
stimulatedemandandinvestmentintheinfrastructureandtechnologynecessarytoremaincompetitiveStrong
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housingstartsafavorableforeigncurrencyexchangerateandlowinventoriesofwoodproductsandrayonwork
favorablytowardsstrengtheningastrongdemandforpulpandwoodproductsfromSoutheastAlaska

TheprospectsforfishingdependprimarilyonquantityandthequalityofthesalmonharvestMoreseafood
processorsareexploringopportunitiestoexpandtheirproductlinesandfuturegrowthinthisareaispromisingthis
processisstillinthedevelopmentstagefutureyearsoperationsarewherecontributionsmayberecognized

TourismcontinuestobeagrowthindustrybecauseofadditionalvisitorsarrivinginKetchikanbycruiseshipKetchikan
completedtheTedFerryCivicCentermarketingisunderwaytopromotethefacilityasaconventioncenterThisis
expectedtoattractadditionalvisitorstothecommunity

Constructionemploymentisexpectedtoremainstrongthroughouttheyearwithmajorpublicimprovementprojects
thatstartedin1992through1994andnearingcompletionTheBoroughhasapprovedtheconstructionofanIndoor
RecreationCenterthatisinthearchitecturaldesignphaseSeveralmajorprivateretailandindustrialdevelopments
areinvariousstagesandexpectedtoimpacthousinginfutureperiods

FINANCIALINFORMATION

BoroughManagementisresponsibleforestablishingandmaintaininganinternalcontrolstructuredesignedtoensure
thattheassetsoftheBoroughareprotectedfromlosstheftormisuseandtoensurethatadequateaccountingdata
arecompiledtoallowforthepreparationoffinancialstatementsinconformitywithgenerallyacceptedaccounting
principlesTheinternalcontrolstructureisdesignedtoprovidereasonablebutnotabsoluteassurancethatthese
objectivesaremetTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnotexceed
thebenefitslikelytobederivedand2theevaluationofcostsandbenefitsrequiresestimatesandjudgementsby
management

SinaleAuditAsarecipientoffederalandstatefinancialassistancetheBoroughalsoisresponsibleforensuringthat
anadequateinternalcontrolstructureisinplacetoensurecompliancewithapplicablelawsandregulationsrelated
tothoseprogramsThisinternalcontrolstructureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremadetodeterminethe
adequacyoftheinternalcontrolstructureincludingthatportionrelatedtofederalfinancialassistanceprogramsand
stateawardsaswellastodeterminethattheBoroughhascompliedwithapplicablelawsandregulationsTheresults
oftheBoroughssingleauditforthefiscalyearendedJune301994providednoinstancesofmaterialweaknesses
intheinternalcontrolstructureorsignificantviolationsofapplicablelawsandregulations

BudoetinaControlsFormalbudgetaryintegrationisemployedasamanagementcontroldeviceduringtheyearfor
theGeneralFundandcertainspecialrevenuefundsThedebtservicefundsdonotuseformalbudgetaryintegration
becauseeffectivebudgetarycontrolisalternativelyachievedthroughgeneralobligationbondindentureprovisions
Theremainingspecialrevenuefundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisandformal
budgetarycontrolisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodiedintheannual
appropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssemblyResourcesareallocatedtoand
accountedforindividualfundsbaseduponthepurposesforwhichthosefundswerecreatedTheAssemblymay
byordinancetransferappropriationsbetweenfundsandamendtheoriginalbudgetintotalTheBoroughManager
maytransferamountsbetweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneralFundandcertain
specialrevenuefundsareincludedintheannualappropriatingbudgetandappropriationslapseatyearendThe
Boroughalsomaintainsanencumbranceaccountingsystemasonetechniqueofaccomplishingbudgetarycontrol
Openencumberedamountslapseatyearendhowevertheyarereappropriatedaspartofthefollowingyearsbudget

AsdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

ill



GeneralFundBalanceThefollowingschedulepresentsasummarypresentsofgeneralfundspecialrevenuefunds
anddebtservicefundrevenuesforthefiscalyearendedJune301994andtheamountandpercentageofincreases
anddecreasesinrelationtoprioryearrevenues

Revenues

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuefromOther

Governments

ChargesforServices
OtherRevenue

Total

Expenditures

Administration

PublicServices

NonDepartmental
Automation

CapitalProjects
DebtService

Total

Amount

1573958

5564083

185059

74460

16292547
4859640

28549747

Amount

10960905
20844
18540

22505140

378292
1279201

35162922

Percent

ofTotal

551

1949

65

26

5707

1702

10000

iv

Increase Percent

Percent Decrease ofIncrease

ofTotal from1993 Decrease

3117 1148675 1171

06 3604 1474
05 4192 4192

6400 17076497 31456

109 121360 4723

363 369834 4067

10000 18716954

Themostsignificantincreaseinactualcontinuedrevenuesourceswasderivedfromtaxesandrevenuesfromother
governmentsTaxrevenuesareacombinationofthreedistinctresourcespropertytaxessalestaxandautomobile
andboattaxesAlargeportionofthetaxrevenueincreasewasaresultofa12centBoroughwideincreaseinsales
taxesReimbursementfromtheStateforprogresspaymentsontheHighSchoolReconstructionProjectincreased
Boroughrevenuessignificantly

ThedecreaseinRevenuefromothergovernmentswastheresultofadecreaseinstatesupportforlowcosthousing

Thefollowingschedulepresentsasummaryofgeneralfundspecialrevenuefundsdebtserviceandcapitalprojects
fundexpendituresforthefiscalyearendedJune301994andthepercentageofincreasesanddecreasesinrelation
toprioryearamounts

Increase

Decrease
From1993

210139
826206

4539

74460

3621810
63538

4253338

Percent

ofIncrease

Decrease

1178
1744

251

2858

129

ThesignificantincreaseincapitalprojectsisduetotheconstructionoftheKetchikanHighSchoolthisisamultiphase
projectscheduledforcompletioninthelatterpartof1994Othersignificantincreasesareinthepublicservicesector
duetoanincreaseinstateandfederalgrants

EnterpriseOperationsTheKetchikanGatewayBoroughenterpriseoperationsarecomprisedoftheKetchikan
InternationalAirportandBusTransitSystemTheintentoftheBoroughisthatthecostofoperationsandproviding
servicestothegeneralpublicbefinancedprimarilythroughuserchargesTheacquisitionandimprovementsofthe
facilitiesarefinancedfromexistingcashresourcesfromoperationstaxleviestheissuanceofgeneralobligationand
revenuebonds



FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthreeareasFirstAlaska
StatutesrequiretheBoroughtoberesponsibleforcollectionanddistributionofpropertyandsalestaxesforcities
withintheBoroughThesecondareaoffiduciaryresponsibilityinvolvesparticipationbyBoroughemployeesina
deferredcompensationplanWhiletheBoroughdoesnotadministertheplancontributionsareassetsoftheBorough
andarereportedinanagencyfund

DebtAdministrationAtJune301994theKetchikanGatewayBoroughhadoutstandingdebtof8339000This
iscomprisedof7810000ingeneralobligationschooldebtandenterprisefundswhichhaveoutstandingdebtof
870000comprisedof620000ingeneralobligationbondsand250000inrevenuebondsThevotershave
authorizedtheissuanceof7500000fortheconstructionoftheIndoorRecreationCenterDebtservicewillbe
providedfromthecollectionof12percentsalestaxfromsalesintheBorough

CashManagementCashtemporarilyidleduringtheyearwasinvestedinobligationsoftheUSGovernmentits
agenciesandinstrumentalitiescertificatesofdepositandrepurchaseagreementsCentraltreasurybalancesearned
interestof1014155onallinvestmentsfortheyearendedJune301994Centraltreasurybalancesconsistedof
theGeneralFundspecialrevenuefundscapitalprojectsfundsandportionsoftheenterpriseandagencyfunds

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintainingacompetitiveyieldonits
portfolioNormallyallbankbalancesarecoveredbyfederaldepositoryinsuranceorbycollateralheldbythe
BoroughsagentintheBoroughsnameBoroughinvestmentsareinsuredregisteredoraresecuritieswhichareheld
bytheBoroughoritsagentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliabilityautomobileliability
buildingandcontentseducationerrorsandomissionsandpublicofficialsliability

SIGNIFICANTEVENTSANDACCOMPLISHMENTS

AlegislativeappropriationwasapprovedfortheKetchikanHighSchoolintheamountof9501600forcompletion
Thelegislaturealsoappropriated800000forMountainPointWaterandSewer1000000fortheFerryrealignment
177000fordesignoftheIndoorRecreationCenter100000forADAupgrades195000fortheAirportWalkway
cover235000fornewbusesmeetingADArequirementsandinadditionseveralsmallergrantshavebeenapproved
underthematchingfundprogram

ProjectscompletedduringtheyearincludedtheWiseBailfielddevelopmentreconstructionoftheswimmingpoolnear
thehighschoolapprovalbythevoterstoissuebondsfortheconstructionoftheIndoorRecreationCenterand
substantialcompletionoftheHighSchoolreconstruction

OTHERINFORMATION

lndependentAuditAlaskaStateStatutes2935120requiresanannualindependentauditoftheaccountsand
financialtransactionsoftheBoroughbyacertifiedpublicaccountantTheaccountingfirmofHoganMecham
RichardsonandCompanyCPAswasselectedandratifiedbytheBoroughAssemblyInadditiontomeetingthe
requirementssetforthintheStateStatutestheauditalsowasdesignedtomeettherequirementsoftheFederal
SingleAuditActof1984andrelatedOMBCircularA128andtheStateofAlaskaSingleAuditAct2AAC45010The
AuditorsreportonthegeneralpurposefinancialstatementsisincludedinthefinancialsectionofthisreportThe
combiningindividualfundandaccountgroupfinancialstatementsandschedulesarepresentedforpurposesof
additionalanalysisTheauditorsreportsrelatedspecificallytothesingleauditarecontainedinaseparatereport

AwardsTheGovernmentFinanceOfficersAssociationtheGFOAawardedaCertificateofAchievementfor
ExcellenceinFinancialReportingtotheBoroughforitscomprehensiveannualfinancialreportforthefiscalyearended
June301994InordertobeawardedaCertificateofAchievementtheBoroughpublishedaneasilyreadableand
efficientlyorganizedcomprehensiveannualfinancialreportThisreportsatisfiedbothgenerallyacceptedaccounting
principlesandapplicablelegalrequirements

ACertificateofAchievementisvalidforaperiodofoneyearonlyWebelievethatourcurrentcomprehensiveannual
financialreportcontinuestomeettheCertificateofAchievementProgramsrequirementsandwearesubmittingitto
theGFOAtodetermineitseligibilityforanothercertificate

V



AcknowledgementsThepreparationofthisreportonatimelybasiswasmadepossiblebythededicatedserviceof
theentirestaffoftheAdministrativeServicesDepartment Eachmemberofthedepartmenthasoursincere
appreciationfortheircontributionWewouldliketothankMrCLCheshireoftheUniversityofAlaskaSoutheast
EconomicDevelopmentCenterforsharingwithushisthoughtsaboutthelocaleconomyandhiseconomicstatistics
database

TheAdministrativeServicesDepartmentwouldliketoexpressitscontinuedappreciationtotheMayorandMembers
oftheBoroughAssemblyforyourinterestsupportcooperationandinvolvementthroughouttheyearinissues
pertainingtothefinancesoftheKetichikanGatewayBorough

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices
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INDEPENDENTAUDITORSREPORT

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsof
theKetchikanGatewayBoroughtheBorough asofandfortheyearended
June30 1994 Thesegeneralpurposefinancialstatementsarethe
responsibilityoftheBoroughsmanagementOurresponsibilityistoexpressan
opiniononthesegeneralpurposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithgenerallyacceptedauditing
standards Thosestandardsrequirethatweplanandperformtheauditto
obtainreasonableassuranceaboutwhetherthegeneralpurposefinancial
statementsarefreeofmaterialmisstatementAnauditincludesexaminingona
testbasisevidencesupportingtheamountsanddisclosuresinthegeneral
purposefinancialstatementsAnauditalsoincludesassessingtheaccounting
principlesusedandsignificantestimatesmadebymanagementaswellas
evaluatingtheoverallgeneralpurposefinancialstatementpresentation We

believethatourauditprovidesareasonablebasisforouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabove
presentfairlyinallmaterialrespectsthefinancialpositionoftheKetchikan
GatewayBoroughasofJune301994andtheresultsofitsoperationsandthe
cashflowsofitsproprietaryfundtypesfortheyearthenendedinconformitywith
generallyacceptedaccountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneral
purposefinancialstatementstakenasawhole Thecombiningandindividual

AMemberofthe

AICPAPrivate

CompanyPractice
Section





HOGANMECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

fundandaccountgroupfinancialstatementsandscheduleslistedinthe
accompanyingtableofcontentsarepresentedforpurposesofadditional
analysisandarenotarequiredpartofthegeneralpurposefinancialstatements
oftheKetchikanGatewayBorough Suchinformationhasbeensubjectedto
theauditingproceduresappliedintheauditofthegeneralpurposefinancial
statementsandinouropinionisfairlypresentedinallmaterialrespectsin
relationtothegeneralpurposefinancialstatementstakenasawhole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusand
accordinglywedonotexpressanopiniononsuchdata

November181994
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GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionof
allfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheetAllFundTypesandAccountGroupsandDiscretelyPresented
ComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalance All

GovernmentalFundTypesandDiscretelyPresentedComponentUnits

CombinedStatementofRevenuesExpendituresandChangesinFundBalancesBudget
Actual GeneralSpecialRevenueandDebtServiceFunds

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFund
Balances AllProprietaryFundTypes

CombinedStatementofCashFlows AllProprietaryFundTypes
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KETCHIKANGATEWAYBOROUGH

COMBINEDBALANCESHEETALLFUNDTYPESANDACCOUNTGROUPS

ANDDISCRETELYPRESENTEDCOMPONENTUNITS

June301994

Fiduciary
FundTvpes

GovernmentalFundTypes Proprietary Trustand

Special Deb Capital FundTypes Agency
General Revenue Service Projects Enterprise Funds

ASSETS

CashandTemporaryInvestments 975 7460717 8287854 236554

FundswithFiscalAgents 928454

PropertyTaxesReceivable 32551

DueFromOtherGovernments 49519 162

DueFromPrimaryGovernment
AccountsReceivable 101523 421430 147353 193758

DueFromOtherFunds 1169243 200000

PrepaidInsurance 6327
DeferredAccountsReceivable 225127

Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments 59733

PlantinService 8855461

AccumulatedDepreciation 4124484
Land

Buildings
Equipment
SwimmingPools
AmounttobeProvidedfor

PaymentofLongTermDebt

TotalAssets 1310619 8356793 8435207 5221184 928454

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 241918 133445 1510989 31934

RetainagePayable 72302 541448
DuetoOtherGovernments 77090 17047
DuetoOtherFunds 200000 1169243

DuetoComponentUnit 80813

AccruedInterestPayable 14308
AccruedLiabilities 357587 166991

DeferredRevenue 58071 910658 3274338 76633

DeferredCompensation 928454

BondsPayable 705000

TotalLiabilities 1015479 2302695 5326775 994866 928454

EquityandOtherCredits
ContributedCapital 1767978
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement 59733
Unreserved 2398607

FundBalances

ReservedforEncumbrances 32741 714002 6498459

ReservedforPrepaid
ReservedforInventory
ReservedforEndowments

UnreservedFundBalance 262399 5340096 3390027

TotalEquityandOtherCredits 295140 6054098 3108432 4226318

Thenotestothefinancialstatementsareanintegralpartofthisstatement

TotalLiabilitiesEquityandOtherCredits1310619 8356793 8435207 5221184 928454
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ASSETS

CashandTemporaryInvestments
FundswithFiscalAgents
PropertyTaxesReceivable
DueFromOtherGovernments
DueFromPrimaryGovernment
AccountsReceivable

DueFromOtherFunds

PrepaidInsurance
DeferredAccountsReceivable
Inventory
RestrictedAssets

BondRedemptionFundCashand
Investments

PlantinService

AccumulatedDepreciation
Land

Buildings
Equipment
SwimmingPools
AmounttobeProvidedfor

PaymentofLongTermDebt

TotalAssets

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable
RetainagePayable
DuetoOtherGovernments
DuetoOtherFunds

DuetoComponentUnit
AccruedInterestPayable
AccruedLiabilities
DeferredRevenue

DeferredCompensation
BondsPayable

TotalLiabilities

EquityandOtherCredits
ContributedCapital
InvestmentinGeneral

FixedAssets

RetainedEarnings
ReservedforBondRetirement

Unreserved

FundBalances

ReservedforEncumbrances

ReservedforPrepaid
ReservedforInventory
ReservedforEndowments

UnreservedFundBalance

TotalEquityandOtherCredits

TotalLiabilitiesEquityandOtherCredits

Thenotestothefinancialstatementsareanintegralpartofthisstatement

KETCHIKANGATEWAYBOROUGH

COMBINEDBALANCESHEETALLFUNDTYPESACCOUNTGROUPS
ANDDISCRETELYPRESENTEDCOMPONENTUNITS

AccountGroups

General General

Fixed LongTerm
Assets Debt

5

June301994

Totals

Memorandum
only

Primary
Government

15986100

928454

32551

49681

864064

1369243
6327

225127

59733

8855461

4124484
30865 30865

932877 932877

1672212 1672212

2531177 2531177

8339000 8339000

Component
Unit

School

District

80813

503286

208627

25117

152607

117216

43005797

5596847

17867

239308 16225408

928454

32551

49681

80813

1367350

1369243

214954

225127
25117

5167131 8339000 37758388 49947485 87705873

1918286

613750

94137

1369243

80813

14308

524578

4319700

928454

8339000 9044000

8339000 18907269

1767978

5167131 5167131

59733

2398607

7245202

720967 2639253
613750
94137

1369243
80813

14308

203252 727830
413 4320113

147604 1076058
9044000

1072236 19979505

48737727

56786

208627

25117

25000

2212468 178008

Exhibit1cont

Totals

memorandum
only

Reporting
Entity

212340

8855461

4124484
148081

43938674

7269059
2549044

8339000

1767978

53904858

59733

2398607

7301988
208627

25117

25000
2034460

5167131 18851119 48875249 67726368

5167131 8339000 37758388 49947485 87705873



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES

Current

GeneralGovernment

PublicServices

NonDepartmental
Automation

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersInfrom
GeneralGovernment

OperatingTransfersOut
OperatingTransfersOutto
ComponentUnit

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES
ALLGOVERNMENTALFUNDTYPESANDDISCRETELYPRESENTEDCOMPONENTUNITS

9633281 1327624

20844

18540

1180730 6620192

250568 88111

102211 621598

FortheFiscalYearEndedJune301994

Special
General Revenue

11206174 8657525

1573958

2635678 2928405

185059

74460

105243 482703

4574398

6631776

410881

804507

KETCHIKANGATEWAYBOROUGH

5246417

712469

6056541

Debt

Service

4859640

3411108 4859640

6347993

6741619 5344072 4859640

109843 97655

404983 6151752

295140 6054097

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Capital
Proiects

14704218

39613

555392

15299223

15704601

15704601

4859640 405378

4859640 691020

691020

Totals

memorandum
only

Primary
Government

10960905

20844

18540

22505140

378292

1279201

35162922

1573958

5564083

185059

74460

16292547

4859640

28549747

6613175

6674010

6861048

6347993

6535031

Component
Unit

School

District

16670234

16670234 51833156

23577840

Exhibit2

Totals

memorandum
only

Reporting
Entity

10960905

20844

18540

39175374

378292
1279201

1573958

29141923

185059

74460

16292547

4859640

23577840 52127587

6907606 294431

6674010

6347993 6347993

6861048

6347993

6347993

187038

285642 78144 559613 481469

2822790 9379525 697135 10076660

3108432 9457669 137522 9595191



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERALBUDGETEDSPECIALREVENUEANDDEBTSERVICEFUNDS

FortheFiscalYearEndedJune301994

AnnuallyBudgeted
General SpecialRevenueFunds DebtServiceFund

Variance Variance Variance

Favorable Favorable Favorable

Budget Actual Unfavorable Budget Actual Unfavorable Budget Actual Unfavorable

REVENUES

Taxes 10346247 9633281 712966 425727 433934 8207

PaymentsinLieuofTaxes 20000 20844 844

LicensesandPermits 13000 18540 5540

RevenuefromOtherGovts 1347403 1180730 166673 4325190 4266043 59147
ChargesforServices 266832 250568 16264 56225 88111 31886
OtherRevenues 135000 102211 32789 397607 600635 203028

TotalRevenues 1212848211208174 922308 5204749 5388723 183974

EXPENDITURES

Administration 1576145 1573958 2187
PubicServices 2768561 2635678 132883 661278 550475 110803

NonDepartmental 164520 185059 20539
Automation 81750 74460 7290

CapitalProjects 123300 105243 18057 433214 482703 49489
CapitalProjects 4859534 4859640 106

TotalExpenditures 4714276 4574398 139878 1094492 1033178 61314 4859534 4859640 106

ExcessDefic3ofRevenues
overExpenditures 7414206 6631776 782430 4110257 4355545 245288 4859534 4859640 106

OtherFinancingSourcesUses
TransfersfromOtherFunds 406950 410881 3931 1017508 712469 305039 4859534 4859640 106

TransferstoOtherFunds 79476977152500 795197 52706985270521 177

UnusualSalesTaxRefund

TotalOtherFinancing
SourcesUses 75407476741619 799128 42531904558052 304862 4859534 4859640 106

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses 126541 109843 16698 142933 202507 59574

FundBalanceBeginningofYear 404983 404983 5962067 5962067

FundBalancesEndofYear 278442 295140 18698 5819134357595603 59574

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301994

Exhibit4

Proprietary
FundTypes
Enterprise

Funds

OPERATINGREVENUES

ChargesforServices 2309443

TotalOperatingRevenues 2309443

OPERATINGEXPENSES

OperatingExpenses 2563791

TotalExpenses 2563791

OperatingLoss 254348

NonoperatingRevenuesExpenses
InterestEarnings 15318

StateOperatingGrants 171712

InterestExpense 55956
OtherRevenue 80

TotalNonoperatingRevenuesExpenses 131154

IncomeLossBeforeOperating
Transfers 123194

OperatingTransfersIn 187038

TotalTransfers 187038

NetIncome 63844

DepreciationofFixedAssetsAcquiredbyGrant 110826

NetIncrease 174670

RetainedEarningsFundBalancesBeginningofYear 2283670

RetainedEarningsFundBalancesEndofYear 2458340

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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CashFlowsforOperatingActivities

OperatingIncomeLoss
AdjustmentstoReconcileOperating

LosstoNetCashProvidedbyUsedin
OperatingActivities

Depreciation
ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables
DecreaseinDuetoOtherFunds

DecreaseinAccountsPayable
DecreaseinAccruedLiabilities

NetCashProvidedbyUsedinOperatingActivities

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived
OtherRevenues

TransfersinfromGeneralFund

TransfersouttoGeneralFund

NetCashProvidedbyNoncapital
FinancingActivities

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment
StateGrantforEquipment
PrincipalPaidonBondsPayable
interestPaidonBondsPayable

NetCashUsedforCapitalandRelated
FinancingActivities

CashFlowsfromInvestingActivities
InterestonInvestments

NetIncreaseinCashandCashEquivalents

CashandCashEquivalentsBeginningofYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301994

CashandCashEquivalentsEndofYear

NoncashinvestingcapitalandfinancingactivitiesNone

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Proprietary
FundTypes
Enterprise

Funds

254348

333512

14125
43758
35271
11086

25076

171712
5613

150000

200

327125

142844
76633

165000
55956

287167

9785

24667

271620

296287



AReportingEntity

KetchikanGatewaySchoolDistrict
PouchC

KetchikanAlaska99901

KETCHIKANGATEWAYBOROUGH
NotestotheFinancialStatements

June301994

I SUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

TheKetchikanGatewayBoroughtheBorough wasincorporatedSeptember131963under
theprovisionsoftheStateofAlaskaBoroughActof1961asasecondclassboroughThe
Boroughoperatesunderasevenmemberelectedassemblyandmanagerformofgovernment
Asrequiredbygenerallyacceptedaccountingprinciplesthesefinancialstatementspresentthe
governmentandcomponentunitsentitiesforwhichtheBoroughisconsideredtobefinancially
accountableEachdiscretelypresentedcomponentunitisreportedinaseparatecolumninthe
combinedfinancialstatementstoemphasizeitislegallyseparatefromtheBorough

DiscretelyPresentedComponentUnits TheKetchikanGatewaySchoolDistrictDistrictis
responsibleforelementaryandsecondaryeducationwithintheBoroughsjurisdiction The

membersoftheDistrictsgoverningboardareelectedbythevotersHowevertheDistrictis
fiscallydependentupontheBoroughbecausetheBoroughAssemblyapprovestheDistricts
budgetleviestaxesandmustapproveanydebtissuances TheDistrictispresentedasa
governmentalfundtype

Completefinancialstatementsforthecomponentunitmaybeobtainedattheentitys
administrativeoffice

BMeasurementFocusandBasisofAccountingandBasisofPresentation

TheaccountsoftheBoroughareorganizedandoperatedonthebasisoffundsandaccount
groups Afundisanindependentfiscalandaccountingentitywithaselfbalancingsetof
accountsFundaccountingsegregatesfundsaccordingtotheirintendedpurposeandisused
toaidmanagementindemonstratingcompliancewithfinancerelatedlegalandcontractual
provisionsTheminimumnumberoffundsaremaintainedconsistentwithlegalandmanagerial
requirementsAccountgroupsareareportingdevicetoaccountforcertainassetsandliabilities
ofthegovernmentalfundsnotrecordedinthosefunds

TheBoroughhasthefollowingfundtypesandaccountgroups

GovernmentalfundsareusedtoaccountfortheBoroughsgeneralgovernmentactivities
Governmentalfundtypesusetheflowofcurrentfinancialresourcesmeasurementfocusandthe
modifiedaccrualbasisofaccountingUnderthemodifiedaccrualbasisofaccountingrevenues
arerecognizedwhensusceptibletoaccrualLewhentheyaremeasurableandavailable
Measurablemeanstheamountofthetransactioncanbedeterminedandavailablemeans

collectiblewithinthecurrentperiodorsoonenoughthereaftertopayliabilitiesofthecurrent
periodTheBoroughconsidersallrevenuesavailableiftheyarecollectedwithin60daysafter
yearend Expendituresarerecordedwhentherelatedfundliabilityisincurredexceptfor
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unmaturedinterestongenerallongtermdebtwhichisrecognizedwhendueandcertain
compensatedabsencesandclaimsandjudgmentswhicharerecognizedwhentheobligationsare
expectedtobeliquidatedwithexpendableavailablefinancialresources

PropertytaxescenaeointerestandspecialassessmentaresusceptibletoaccrualSalestaxes
collectedandheldbytheBoroughatyearendarealsorecognizedasrevenueoriabUitioobo
othergovernmentsOtherreceiptsandtaxesbecomemeasurableandavailablewhencashis
receivedbythegovernmentandarerecognizedasrevenueatthattime

Entitlementandsharedrevenuesarerecordedatthetimeofreceiptorearlierifthesusceptible
toaccrualcriteriaaremet Expendituredrivengrantsarerecognizedasrevenuewhenthe
qualifyingexpenditureshavebeenincurredandallothergrantrequirementshavebeenmet

Governmentalfundsincludethefollowingfundtypes

TheGeneralFundistheBoroughsprimaryo ratingfundItaccountsforaHfinancialresources
exceptthoserequiredtobeaccountedforinanotherfund

TheSpecialRevenueFundsaccountforrevenuesourcesthatarelegailyrestrictedtoexpenditure
forspecificpurposesnotincludingexpendabletrustsormajorcapitalprojects

TheDebtServiceFundaccountsfortheservicingofgenerallongtermdebtnotbeingfinancedby
proprietaryornonexpendabletrustfunds

TheCapital Fundsaccountfortheacquisitionoffixedassetsorconstructionofmajor
capitalprojectsnotbeingfinancedbyproprietaryfunds

ProprietaryFundsareaccountedforontheflowofeconomicresourcesmeasurementfocusand
usetheaccrualbasisofaccountingUnderthismethodrevenuesarerecordedwhenearnedand
expensesarerecordedatthetimeliabilitiesareincurredTheBoroughappliesallapplicable
FASBpronouncementinaccountingandreportingforitsproprietaryoperationsProprietary
fundsincudethefoliowingfundtypes

EnterpriseFundsareusedtoaccountforthoseoperationsthatarefinancedandoperatedina
mannersimilartoprivatebusinessorwheretheAssemblyhasdecidedthatthedeterminationof
revenuesearnedcostsincurredandornetincomeisnecessaryformanagementaccountability

FiduciaryFundsaccountforassetsheldbytheBoroughinatrusteecapacityorasanagenton
behalfofothersTrustfundsaccountforassetsheldbytheBoroughunderthetermsofaforma
trustagreement

Theagencyfundiscustodialinnatureanddoesnotpresentresultsofoperationsorhavea
measurementfocus Agencyfundsareaccountedforusingthemodifiedaccrualbasisof
accountingThisfundisusedtoaccountforassetsthattheBoroughholdsforothersinan
agencycapacity

AccountGroupsareusedtoaccountforfixedassetsnotaccountedforinproprietaryortrust
fundsandthegenerallongtermdebtandcertainotherIiabilitiesthatarenotspeciflcIlabilitiesof
proprietaryortrustfunds
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CCashandInvestmentsandEquity

1DepositsandInvestments

TheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalance
ofthatparticularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequity
thereinInterestincomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheir
endingequitybalance

BoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryits
agenciesandinstrumentalitiesbankersacceptancesofthefiftylargestbankshighestrated
commercialpaperrepurchaseagreementsfullycollateralizedcertificatesofdepositsandhighest
ratedbondsandnotesissuedbyastateorpoliticalsubdivisionthereof Boroughordinance
placeslimitationsonmaturityofinvestmentsandBoroughinvestmentprocedureslimitthelevel
ofinvestmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhich
arereportedatmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalents
asthedemanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessof
maturityperiodsincethevariousfundsusethecentraltreasuryessentiallyasademanddeposit
account

2ReceivablesandPayables

Certainaccountswithinfundshavemadedisbursementsfromthecentraltreasuryinexcessof
theirindividualequitiesConsequentlytheGeneralFundhasmadeashorttermloantothese
fundsShortterminterfundloansareclassifiedasduefromotherfundsonthebalancesheet

3InventoriesandPrepaidItems

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentral
warehouseforissuancetoschoolsorotherdistrictlocations Thecostofinventoryitemsis
includedinexpenditureswhenissuedforconsumptionAportionoffundbalanceisreservedfor
inventorytoindicatethatinventorydoesnotrepresentavailablespendableresourceseventhough
itisacomponentofassets

Otherinventoriesofmaterialsandsuppliesareconsideredimmaterialandarerecordedas
expenditureswhenpurchased

PrepaidItemsareforservicesthatwillbenefitperiodsbeyondJune301994

4RestrictedAssets

CertainproceedsoftheBoroughAirportEnterprisefundrevenuebondsaswellascertain
resourcessetasidefortheirrepaymentareclassifiedasrestrictedassetsonthebalancesheet
becausetheiruseislimitedbyapplicablebondcovenantsThecurrentportionoflongtermdebt
accountisusedtosegregateresourcesaccumulatedfordebtservicepaymentsoverthenext
twelvemonths
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5FixedAssets

Generalfixedassetsarenotcapitalizedinthefundsusedtoconstructoracquirethemnstead
capitalacquisitionandconstructionarereflectedasexpendituresinthegovernmentalfundsand
therelatedassetsarereportedintheGeneralFxedAssetsAccountGroupAllpurchasedfixed
assetsarevaluedathistoricacostDonatedfixedassetsarevauedattheirestimatedfairmarket
valueonthedatereceived

Thecostsofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetorextend
theassetIifearenotincludedinthegeneralfixedassetacc ntgrouporcapitalizedinthe
proprietaryfundsImprovementstoproprietaryfundassetsarecapitalizedanddepreciatedover
theremainingusefullifeoftherelatedfixedosmetasapplicableusingstraightlinemethod

Publicdomainorinfrastructureconsistingofcertainimprovementsotherthanbuildingsincluding
roadsbridgescurbsandguttersstreetsandsidewalksandIightingsystemsarenotcapitaUzed
sincetheyareimmovableandofvaueonlytotheBoroughAssetsintheGeneralFixedAssets
AccountGrouparenotdepreciatedDepreciationofbuildingsequipmentandvehiclesinthe
proprietaryfundstypesiscomputedusingthestraightlinemethod

InterestiscapitalizedonproprietaryfundassetsacquiredwithtaxexemptdebtTheamountof
interesttobecapitalizediscalculatedbyoffsettinginterestexpenseincurredfromthedateofthe
borrowinguntilcompletionoftheprjectwithinterestearnedoninvestedproceedsoverthesame
periodNointerestwascapitalizedin1994

6CompensatedAbsences

ItistheBoroughspolicytopermitenp toaccumulateearnedbutunusedvacationandsick

paybenefit Vacationpayisaccruedwhenincurredinproprietaryfundsandreportedasafund
liability Vacationpaythatisexpectedtobeliquidatedwithexpendableavailablefinancial
resourcesisreportedasanexpenditureandafundliabilityofthegovernmentalfundthatwillpay
itUnusedsickpayisvestedat25forthefirstfiveyearsofemploymentanadditional25is
vestedthroughyearnineandafter10yearsofemploymentanemployeeisvestedat100Y
Vestedsickleavemayonlybereceivedincashbytheemployeeuponterminationofemployment
Forthisreasonaccumulatedvacationandvestedsickpayarefullyfundedwithinthefundtype
Theobligationofaccumulatedunpaidvacationandvestedsickpaytotal394atJune30
1994

TheBoroughdoesnotaccruealiabilityfornonvestedsickpaypayableonlyintheeventof
employeeabsenceduetoillness

7LongtermObligations

LongtermdebtisrecognizedasaIiabilityofagovernmentalfundwhendueorwhenresources
havebeenaccumulatedinthedebtservicefundForothertongtermobligationsoniythatportion
expectedtobefinancedfromexpendableavailablefinancialresourcesisreportedasafund
liabilityofagovernmentalfundTheremainingportionofsuchobligationsisreportedinthe
GeneralLongtermDebtAccouritGroupLongtermdebtexpectedtobeflnancedfromproprietary
fundoperationsisaccountedforinthosefundsCapitalleaseobligationsarerecognizedinthe
generallongtermdebtaccountgroupatthenetpresentvalueofthefutureminimumlease
paymentsorthemarketvalueoftheequipmentasappropriateAcapitalexpenditureandother
financingsourcearerecognizedintheappropriategovernmentalfundintheyeartheeaseis
executed
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8FundEquity

Contributedcapitalisrecordedinproprietaryfundsforthosemoniesreceivedfromcapitalgrants
orintergovernmentalrevenues Reservesforencumbrancesendowmentsprepaidsand
inventoriesrepresentthoseportionsoffundequitylegallysegregatedforfutureuseDesignated
portionsoffundbalancesforsubsequentyearsexpendituresandworkingcapitalrepresent
tentativeplansforfutureuseoffinancialresources

9MemorandumOnlyTotalColumns

TotalcolumnsinthecombinedstatementsarecaptionedMemorandumOnlytoindicatethatthey
aretofacilitatefinancialanalysisDatainthesecolumnsdonotpresentfinancialpositionresults
ofoperationsorchangesinfinancialpositioninconformitywithGAAP Suchdataarenot

comparabletoaconsolidationsincethebasisofaccountingdiffersamongthevariousfundsand
becauseinterfundeliminationshavenotbeenmadeintheaggregationofthisdata

Comparativetotaldatafortheprioryearhavebeenpresentedintheaccompanyingfinancial
statementsinordertoprovideanunderstandingofchangesinthegovernmentsfinancialposition
andoperations

10ComparativeDataReclassification

Comparativetotaldatafortheprioryearhavebeenpresentedinselectedsectionsofthe
accompanyingfinancialstatementsinordertoprovideanunderstandingofthechangesinthe
BoroughsfinancialpositionandoperationsAlsocertainamountspresentedintheprioryear
datahavebeenreclassifiedinordertobeconsistentwiththecurrentyearspresentation

II BUDGETARYANDLEGALCOMPLIANCE

ABudgetaryData

BudgetsareadoptedannuallyfortheGeneralSpecialRevenueandEnterprisefundsall
encumberedappropriationslapseatfiscalyearendCapitalProjectsfundbudgetsareadopted
onaprojectlengthbasis

BudgetswerelegallyadoptedbytheBoroughAssemblyforthefollowingfunds

GeneralFund

SpecialRevenueFunds
ShoupStreetServiceAreaFund
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

SchoolBondCapitalImprovementFund
PermanentFund
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EnterpriseFunds
AirportEnterpriseFund
TransitEnterpriseFund

EncumbrancemccpundnQunderwhichpurchaseondenocontnactaandothercommitmentsfor
theexpenditureoffundsarerecordedinordertoreservethatportionoftheapplicable
approphoUonisemployedinthegovernmentalfundsOpenencumbrancesatyearendare
treatedasreservationsoffundbalancessincethecommitmentswillbehonoredinthenextyear
Boroughcodeallowsanadditionalappropriationtosubsequentyearsappropriationtotheextent
oftheopenencumbrance

ThebudgetarydatapresentedintheflnancialstatementsisreflectiveofthefoUowingprocedure

TheKetchikanGatewayBoroughBoardofEducationisrequiredbyAlaskalawtoadoptand
submittheirannualbudgettotheKetchikanGatewayBoroughAssemblybyApril1ofeachyear
forapprovalbytheAssemblyofthetotalamountWithin30daysafterreceiptoftheSchool
DistrictbudgettheBoroughAssemblymustdeterminethetotalamountoffundstobemade
availablefromlocalsourcesforschoolpurposesandmustfurnishtheBoardofEducationwitha
statementofthisamountByMay31theAssemblymustappropriatethelocalshareoffunding
AnysubsequentincreasesintheSchoolDistrictbudgetmustbeauthorizedbytheBorough
Assembly

TheBoroughManagershallprepareandsubmittotheAssemblynolaterthanthefirstregular
assemblymeetinginMayofeachyearaproposedannualbudgetandcapitalprogramforthe
nextfiscalyeenwhichshallcontaindetailedestimatesofanticipatedrevenuesandproposed
expendituresfortheyearThetotalofsuchproposedexpendituresshaHnotexceedthetotalof
suchanticipatedrevenuesTheAssemblythenconductspublichearingstoobtaintaxpayer
comment TheAssemblymayaddtosubtractfromorchangeappropriationsbutmaynot
changetheformofthebudgetThesebudgetsarelegallyenactedbypassageofanordinance
andmillleviesestablishedAlaskalawmandatesthattaxleviesbeadoptednolaterthanmidnight
ofJune15eachyearTheBoroughpreparesitsbudgetonaGAAPbasis

SubsequenttotheformalbudgetadoptiontheAssemblymnaybyondinancetransfer
unencumberedbalancesbetweenfundsTheBoroughManagermaytransferunencumbered
balanceswithinafundwhichisthenreportedtotheAssemblyattheirnextmeetingThelegal
levelofcontrolisatthefundlevel

Emergencyappropriationstomeetpublicemergenciesaffectinglifeheatthwelfareorproperty
maybemadebytheAssemblybyordinancewithoutnoticeofpublichearingAnEmergency
appropriationiseffectivetor60daysOthersupplementalappropriationsmaybemadeorilyafter
a30daynoticeofpublichearirtg

Duringfiscalyear1994theBoroughAssemblymadethefoltowingsupplementalappropriations
intheGeneralandSpecialRevenueFunds

1OrdinanceNo917adoptedSeptember201993appropriated24380fromtheMudBight
ServiceAreaFund

2OrdinanceNo932adoptedApril211994appropriated23250fromtheMountainPoint
ServiceAreaFund

3OrdinanceNo934adoptedMay1O1QQ4appropriated18OOfromtheGoldNuggetService
AreaFund
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4OrdinanceNo944adoptedJune201994appropriated52754fromtheGeneralFund

OpenencumbrancesatfiscalyearendarehonoredinthenextyearBoroughCodeallowsan
additionalappropriationinthesubsequentyeartotheextentoftheopenencumbrance

Allbudgetarydatapresentedinthisreporthasbeenpreparedonthemodifiedaccrualbasisof
accountingforgovernmenttypefundsUndercurrentbudgetaryproceduresexpendituresand
encumbrancesforaspecificfundmustnotexceedtheappropriationforthatfundInadditionthe
unexpendedandencumberedbalanceofappropriationforeachfundlapsesattheendofeach
fiscalyear

B ExcessofExpendituresOverAppropriations

Thefollowingindividualfundshadexpendituresinexcessofappropriations

Fund

SpecialRevenueFunds

Actual

Appropriation Expenditures

SchoolBondsCapitalImprovementsFund 5294248 5343828

GoldNuggetServiceAreaFund 8120 20175
LandTrustFund 423000 439264

Theexpendituresinexcessofappropriationresultedfromexpendituresinexcessofexpected
amounts

InthespecialrevenuefundscertainfundsarenotbudgetedAssuchtheyarenotincludedin
theStatementofRevenuesExpendituresandChangesinFundBalance BudgetandActualA
reconciliationoftheentitydifferencesintheexcessofrevenuesandotherfinancingsourcesover
expendituresandotherfinancingusesatJune301994isasfollows

ExcessDeficitofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallbudgetedspecialrevenuefunds 202507
Adjustments

ExcessDeficitofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforunbudgetedspecialrevenuefunds

FederalGrants 2875
SpecialRecreationFund 47

RecreationSalesTaxFund 107681

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallspecialrevenuefunds 97654
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CDeficitFundEquity

Negativeundesignatedfundequityistheresultofinflowsfromexternalsourcenotmaterial
attheendofthecurrentfiscalyear

SeciaIRevenueFund

SchoolBondCapitalImprovementFund

TotalNegativeUndesignatedFundBalance

DETAILEDNOTESONALLFUNDSANDACCOUNTGROUPS

ADepositsandInvestments

TheBoroughnaiptainsocashandinvestmentpoothatisavallabeforusebyallfundsexcept
thedeferredcompensationpanwhichishandledbyanindependenttrusteeinstitutionEach
fundtypescashandshortterminvestmentsareshowninthecombinedbalancesheetascash
andtemporaryinvestmentsforgovernmentalfundtypesandcashandcashequivalentsfor
proprietaryfundtypes Toprovideanindicationofthelevelofcreditriskassumedbythe
KetchikanGatewayBoroughatJune301994theBoroughsdepositsandinvestmentsare
categorizedasfoliows

RestrictedAssets

InaccordancewiththetermsoftheAirportRevenueBond1980bondindenturecertaincasharid
investmentsintheAirportEnterpriseFundhavebeenrestrictedforpaymentofbondprincipaland
interestTheserestrictedfundsmustbemaintainedataminimumlevelof50000untilsuchtime
asthereisanamountsufficienttopaytheprincipalandinterestonallofthebondsoutstanding
AtJune301994theamountrestrictedforpaymentofbondprincipalandinterestwas59733

Deposits

Category1 InsuredorcollateralizedwithsecuritiesheldbyBoroughoritscustodianinthe
Districtsname

Category2 Collateralizedwithsecuritiesheldbythepledgingfinancialinstitutionstrust
departmentorcustodianintheBoroughsname

Category3 Uncollaterlized

GeneralGovernment
Cash

ComponentUnit
Cash 686000

3

296644

296644

At thecarryingamountoftheBoroughsdepositswas1592824andthebankbalancewas
2430641Ofthebankbalance1U7327Gwascoveredbyfederaldepositoryinsuranceorbycollatera
heldbytheBoroughsagentintheBoroughsnameand1357363wasuninsuredanduncollateralized
TheuninsuredanduncollateralizeddepositsareheldinaccountscontrolledbyagentsoftheAlaska
DepartmentofEnvironmentalConservationforconstructionofsewerandwaterproots
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TheComponentUnitdepositswas686000atJune301994thecarryingvaluewas239000
Shortterminvestmentsintheamountof153000areclassifiedascategory2

Investments

Category1 InsuredorregisteredorsecuritiesheldbytheKetchikanGatewayBoroughorits
agentintheKetchikanGatewayBoroughname

Category2 Uninsuredandunregisteredsecuritiesheldbythefinancialinstitutionstrust
departmentoragentintheKetchikanGatewayBoroughname

Category3

RepurchaseAgreements

USGovernmentSecurities

Total

InvestmentsNotSubjecttoCategorization

InvestmentinDeferred

CompensationHans

Total

Thereisanetunrealizedlossof863210inUSGovernmentSecuritiesatJune301994
ManagementisoptimisticthatthemarketdeclineisshorttermImprovementinmarketconditions
inrecentmonthssupportsmanagementsdecision

B Receivables

Uninsuredandunregisteredsecuritiesheldbythepledgingfinancialinstitution
orbyitstrustdepartmentoragentbutnotintheKetchikanGatewayBorough
name

Category1

1500000

12950660

14450660

ReceivablesatJune301994consistofthefollowing

Taxes

AccountsReceivables

DueFromOtherFunds

DueFromOther

Governments

TotalReceivables

Carrying
Amount

1500000

12950660

14450660

MarketValue

1500000

12087450

13587450

928454 928454

15379114 14515904

Special Capital
General Revenue Proiects Enterprise Total

32551 32551

101523 421430 147353 193758 864064

1169243 200000 1369243

1303317 670949 147353 193920 2315539

PropertytaxesattachasanenforceablelienonpropertyasofJuly1TaxesareleviedonJuly1
andpayableonSeptember30TheBoroughbillsandcollectsitsownpropertytaxesaswellas
thoseofthespecialRevenueFundsandcitieswithintheBoroughThetaxescollectedonbehalf
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ofBoroughcitiesarerecordedasliabilitiesoftheGeneralFund TheBoroughpropertytax
revenuesarerecognizedwhenleviedtotheextentthattheyresultincurrentreceivablesThe
BoroughispermittedbyStatelawtolevyupto3per100ofassessedvaluationforgeneral
governmentservicesotherthanthepaymentofprincipalandinterestonlongtermdebtStatelaw
prohibitstaxationthatwillresultinrevenuesfromallsourcesexceeding1500peryearforeach
personresidingwithinthemunicipalboundariesoruponvaluethatwhencombinedwiththevalue
ofpropertyotherwisetaxablebytheBoroughexceedstheproductof225percentoftheaverage
percapitaassessedfullandtruevalueofpropertyinthestatemultipliedbythenumberof
residentsTheBoroughiswithintheselimits

TheBoroughBoroughalsocollectsitsownsalestaxaswelasthatofthecitieswithintheBoroughThe
Boroughwidesalestaxrateis2whilethecityratesare35Thesalestaxcollectionsfor
BoroughcitiesarerecordedasliabilitiesoftheGeneralFund

CFixedAssets

Asummaryofchangesingeneralfixedassetsisasfoliows

Balance Balance

July11993 Additions Deletions June301994

Land 30865 30865

Buildings 786615 146262 932877

Equipment 1414871 257341 1672212
PoolsandBaUielda 825701 1705478 2531177

ConstructioninProgress 140582 140582

Total 3198634 2109079 1405821 5167131

ThepresenceofasbestosintheKetchikanHighSchoolhasnowbeenremovedUnasserted
claimsmayexistforformeremployeesandconstructionworkerswithrespecttoasbestos
concernsAnalternativeplanthatwasadoptedbytheSchoolDistrictreplacedportionsofthe
buildingattheexistingsiteatacostof40889000 TheSchoolBoardrefurbishedthe

8yrnnaoiumbuiltadditionalnewclassroomsandanauditorium

ThevotersoftheKetchikanGatewayBoroughapproved12millioningeneralobligationbonds
forthefirstphaseofthisprojectThedistrictengagedaprojectmanagerandanarchitecturalfirm
TheAlaskaStateLegislatureappropriateda108milliongrantinFY1991forthesecondphase
ofthisprojectSGmiUioninFY1QQ2forthethirdphaueendQGnniUioninFY1gQ3fprthefoudh
andfinalphase

OnMay181992theBoroughAsoonnbhrepeaedtheirResolutiondelegatingtheconstruction
powertotheKetchikanGatewayBoroughSchoolDistrictSubsequentlytheKetchikanGateway
BoroughAssemblyhasassumedallresponsibilityandauthorityfortheKetchikanHighSchool
constructionprojectOnJuly81992inFY1993theKetchikanGatewayBoroughSchool
DistrictBoardofEducationauthorizedthattheconstructionanddesignagreementsbetransferred
totheKetchikanGatewayBoroughOnJuly81992theassetsandliabilitiesoftheKetchikan
HighSchoolremodelprojectweretransferredtotheKetchikanGatewayBorough

OnApr211993theKetchikanGatewayBoroughawardedabidtoacontractortoconstructa
portionofPhaseUoftheKetchikanHighSchoolremodelprojectintheamountof1821877
SubsequenttoyearendonJuly141993theKetchikanGatewayBoroughawardedabidtom
contractortoconstructPhase oftheKetchikanHighSchoolremodelprojectintheamountof
11804900Duringtheflscayear1994PhaseIVoftheprjectwasawardedintheamountof
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4826000CompletionoftheKetchikanHighSchoolReconstructionisscheduledforDecember
151994

ConstructioninprogressonKetchikanHighSchoolwas11704473asofJune301994 The

custodialresponsibilityforschoolbuildingsownedbytheBoroughistheresponsibilityofthe
componentunitKGSDThereforethosegeneralfixedassetsarerecordedontheComponent
unitsfinancialreports

ItisthepolicyoftheBoroughnottoincludeInfrastructureorpublicdomaingeneralfixedassets
thataregenerallyofvalueonlytotheBoroughIncludedinthiscategoryoffixedassetsare
highwaysbridgessidewalksdrainagesystemswaterandsewerlinesbreakwaterimprovements

ThefollowingisasummaryofthechangesinpropertyplantandequipmentfortheEnterprise
Fundsduringfiscalyear1994

Balance NetChange Balance

July11993 CurrentYear June301994

Field 3183501 4253 3187754
Terminal 3825696 123433 3949129

Ferry 1555091 2899 1557990
Administration 850 850

MurphysLanding 10800 10800
Buses 147479 1459 148938
Recreation 5374 53741

8717991 137470 8855461

AccumulatedDepreciation 37911741 3333101 41244841

NetPropertyPlant
andEquipment 4926817 1958401 4730977

DepreciationisrecordedforfixedassetsintheEnterprisefundsEstimatedusefullivesbymajor
classofdepreciablefixedassetsisasfollows

AirportFieldFacilities 1530years
VehicleandMovingEquipment 610years
AirportTerminalBuilding 40years
Equipment 610years
FerrySlip 40years
Ferries 20years

DLeases

TheKetchikanGatewayBoroughhasenteredintoanagreementwiththeStateofAlaska
DepartmentofTransportationfortheoperationoftheKetchikanInternationalAirportThisisa
longtermarrangementMajorrepairsandimprovementsareprovidedthroughlegislativefunding
DuringthenormalcourseofbusinesstheBoroughhasenteredintosubleasesforportionsofthe
terminalbuildingandfacilitiesLeasesareestablishedforfiveyearswithoptionsforrenewalbeing
negotiatedduringthefinalyearoftheleasefortheterminalbuildingOtherfacilitiesarenegotiated
forperiodsfromthreetofiftyyears
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Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

1995

1996

1997

1998

1999

ELongTermDebt

443238

443238

409717

133878

60066

AreavvideGeneralObligation
Bonds

EnterpriseFund
GeneraObllgatonBonds
RevenueBonds

28824

8850

7950
7950
7950

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionand
constructbnofschoolsandairportsSchoolbondsarereportedintheGeneralLongTermDebt
AccountGroupwhiletheAirportEnterpriseFunddebtisincludedintheproprietaryfund
statementssinceitmustberepaidfromproprietaryrevenuesThegeneralobligationschooand
airportbondspiedgethefullfaithandcreditoftheBorough

AsummaryofchangesinGeneralLongtermdebtisasfollows

July11993 RetirementsJune301994

12384000

620000 140000

13254080 4210000

BondspayableatJune301994consistofthefoliowindividua

GeneralObligationBonds

1958AlaskaPublicWorksBondsduethrough1978at2interest
1972AirportBond
1974SchoolRefundingduethrough1995at58interest
1989SchoolBondsduethrough2000at667interest

RevenueBonds

1980Airportduethrough2000at8interest
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TheannualrequirementstoamortizeallbondsoutstandingasofJune301994includinginterest
of1742988forgeneralobligationsand68400forrevenuebondsareasfollows

General

YearEnding Obligation
June30 Bonds Revenue

1995 2278888 48000
1996 1977350 45600
1997 1696750 48200
1998 1439400 50400
1999 1360200 47200
2000 1280400 54000

Total 10032988 293400

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserve
Fundtoservicerevenuebonds

IV OTHERINFORMATION

ARiskManagement

TheBoroughissubjecttotheriskoflossonpropertyandequipmentownedTheBoroughhas
purchasedinsurancethroughcommercialcarrierstocovertheirriskofloss

BSegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainstwoenterprisefundswhichareintendedtobeself
supportingthroughuserfeeschargedforservicesanduseofthefacilitiesFinancialsegment
informationasofandfortheyearendedJune301994ispresentedbelow

Ketchikan

Airport Transit Recreation Total

OperatingRevenues 2189070 120373 2309443
OperatingGrantsEntitlement

andSharedRevenues 125000 46712 171712

DepreciationExpense 319030 14482 333512

OperatingIncomeLoss 119279 135069 254348
OperatingTransfersIn 150000 150000

NetIncomeLoss 40450 67256 37038 63844

PropertyPlantandEquipment
Additions 141385 1459 142844

NetWorkingCapital 52011 12619 39392
TotalAssets 5073255 147929 5221184
BondsandOtherLongterm

Liabilities 705000 705000
TotalEquity 4172553 53765 4226318

ContributedCapital 3071043 36845 3107888

AccumulatedAmortization 1305065 34845 1339910
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TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacUitiesandferry
systemTheTransitfundisresponsiblefortheoperationandmaintenanceoftheBoroughsbus
system

CContingentLiabilities

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaims
andpendinglitigations OnesuchcasehasbeenfiledagainsttheBoroughallegingracial
discriminationwithaconservativeestimatedpotentialliabilityof300000thereislittlelikelihood
ofanunfavorableoutcomeItistheopinionofmanagementandtheBoroughslegalataffthe
dispositionofthesemattersisnotexpectedtohaveamaterialadverseeffectontheBoroughs
financialposition

AtJune301994theKetchikanGatewayBoroughiscommittedforthecompletionofvarious
projectsintheamountof7054048accountedforintheCapitalPrjectsFunds

KetchikanHighSchoo
MountainPointSewerandWater

DDeferredCompensationPlan

EEmployeeRetirementSystems Plans
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6498459
555589

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythe
grantoragenciesprincipallythefederalandstategovernmentsAnydisauowedclaimsincluding
amountsalreadycollectedwouldbecomealiabilityoftheappropriatefund

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreated
inaccordancewithInternalRevenueCodeSection457 Theplansavailabletoallfulltime
employeesattheiroptionpermitparticipantstodeferaportionoftheirsalaryuntilfutureyears
Thedeferredcompensationisnotavailabletoparticipantsuntilternninm1ionratirornentdeathor
unforeseeableemergency

Allamountsofcompensationdeferredunderthepanwallpropertyandrightspurchasedwith
thoseamountsandallincomeattributabletothoseamountspropertyorrightsarounNpeJdcv
madeavailabletotheemployeeorotherbeneficiarysolelythepropertyoftheBoroughand
SchoolDistrictwithoutbeingrestrictedtotheprovisionsofbenefitsunderthepansubjectonly
tothecIamsoftheBoroughsandDistrictsgeneraicreditorsParticipantsnghtsundertheplans
areequaltothoseofgeneralcreditorsinanamountequaltothefairmarketvalueofthedeferred
accountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplansbut
doeshavethedutyofduecarethatwouldberequiredofanordinaryprudentinvestorItis
unlikelythattheBoroughwillusetheassetstosatisfytheclaimsofgeneralcreditorsinthefuture

TheBoroughsandSchooDistrictsdeferredcompensationplansareaccountedforasanagency
fundTheassetsinthisfundareshownatmarketvalue

Substantiallyalloftheempl oftheKetchikanGatewayBoroughBoroughp inthe

StateofAlaskaPublicEmployeesRetirementSystemUzER8MastersMatesPilotsMMPPlan
orInternationalBrotherhoodofElectricalWorkersIBEWPlan



PublicEmployeeRetirementSystemPERS

ThePERSisadefinedbenefitagentmultipleemployerpublicemployeeretirementsystemThe
PERSwasestablishedbyStateofAlaskaStatutesJanuary11961andincludesemployeesofthe
StateanditspoliticalsubdivisionsBenefitprovisionsaremodifiedfromtimetotimethrough
legislativeactionattheStatelevelBoroughandSchoolDistrictemployeescontribute675of
theirannualpretaxincomeexceptemergencypersonnelwhocontribute75 TheBorough
paysanamountthatisactuariallydeterminedonanannualbasis

EmployeeshiredpriortoJuly11986withfiveormoreyearsofcreditedserviceareentitledto
annualpensionbenefitsbeginningatnormalretirementat55orearlyretirementat50 For

employeeshiredafterJune301986thenormalandearlyretirementagesare60and55
respectivelyThenormalannualpensionbenefitforeachyearofserviceisequalto2ofthe
membershighestthreeyearaveragemonthlycompensationforthefirsttenyearsofservice2
14forthesecondtenyearsofserviceand212afterthatAllservicesearnedpriortoJuly
11986willbecalculatedusingthe2multiplierEmployeeswith30ormoreyearsofcredited
service20yearsforemergencypersonnelmayretireatanyageandreceiveanormalbenefit

MajormedicalbenefitsareprovidedwithoutcosttoallretireesfirsthiredbeforeJuly11986
MembersfirsthiredafterJune301986mayelectmajormedicalbenefits

Ifanemployeediesfromoccupationalcausestheemployeesspouseordependentchildren
receiveamonthlypensionfromthePERSNonoccupationaldeathbenefitsarepaidbasedon
yearsofserviceandwouldconsistofeitheralumpsumbenefitorajointandsurvivoroption
Activeemployeeswhobecomepermanentlydisabledduetoanoccupationalinjuryreceive
disabilitypaymentsuntilnormalretirementageatwhichtimetheybeginreceivingnormal
retirementbenefits Creditedserviceisadjustedtoincludethetimethattheemployeewas
disabled

FUNDINGSTATUSANDPROGRESS

Theamountshownbelowaspensionbenefitobligationwhichistheactuarialpresentvalueof
creditedprojectedbenefitsisastandardizeddisclosuremeasureofthepresentvalueofpension
benefitsadjustedfortheeffectsofprojectedsalaryincreasesestimatedtobepayableinthe
futureasaresultofemployeeservicetodateThismeasureisintendedtohelpusersassessthe
Plansfundingstatusonagoingconcernbasisassessprogressmadeinaccumulatingsufficient
assetstopaybenefitswhendueandmakecomparisonsamongplans Themeasureis

independentoftheactuarialfundingmethodusedtodeterminecontributionstothePlanPERS
doesnotownanybondsorotherdebtinstrumentsofanykindoftheBorough

ThepensionbenefitsobligationisdeterminedbyWilliamMMercerIncorporatedandisthat
amountthatresultsfromapplyingactuarialassumptionstoadjusttheaccumulatedbenefitsto
reflectthetimevalueofmoneythroughdiscountsforinterestandtheprobabilityofpaymentby
meansofdecrementssuchasofdeathdisabilitywithdrawalorretirementbetweenthevaluation
dateandtheexpecteddateofpayment Thesignificantactuarialassumptionsusedinthe
valuationsasofJune301992areasfollows

1 Actuarialcostmethodprojectedunitcreditunfundedaccruedbenefitliabilityamortizedover
twentyfiveyearsfundingsurplusamortizedoverfiveyears

2 Mortalitybasis 1984UnisexPensionMortalityTablesetforwardoneyearformaleand
policefiremembersandsetbackwardfouryearsforfemales
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8 Retirementage retirementratesbasedonactualexperience

4 Discountrate 875perannumcompoundedannuallynetofinvestmentexpenses

5 Salaryincreasesare65peryearforthefirstfiveyearsand55peryearthereafter

6 Healthcostinflationin11S9peryearfor1B93

7 CostoflivingallowancedomicileinAlaska 71ofthosereceivingbenefitswillbaeligible
toreceivethecostoflivingaflowance

8 Contributionrefunds 100ofthoseemployeesterminatingafteragethirtyfivewithfiveor
moreyearofservicewillleavetheircontributionsinthefundandtherebyretaintheirdeferred
vestedbenefitAllotherswhoterminateareassumedtohavetheircontributionsrefunded

9 AssetvaluationfiveyearaverageratioofactuarialandbookvaluesofthePlanassetsThe
actuarialvalueoftheassetsequalsthemarketvalueofthePlansassetsexceptthatfixed
incomeinvestmentsarecarriedatbookvalues

TurnoverariddisabilityassumptionsarebaseduponactualhistoricaloccurrenceratesofthePIan
TheforegoingactuarialassumptionsarebasedonthepresumptionthatthePlanwill
WerethePlantotornnnatedifferentactuarialassumptionsandotherfactorsmightbeapplicable
indeterminingtheactuarialpresentvalueofaccumulatedbenefits

TheunfundedpensionbenefitobligationofPERSascalculatedatJune301993whichisthe
mostrecentactuarialvaluationisasfollowsinthousands

PERS

Retireesandbeneflciariescurrentlyreceivingbenefitsandterminated
employeesnotyetreceivingbenefits 3221

Currentemployees
Accumulatedemployeecontributionsincludingallocatedinvestment
earnings 877

Employerfinancedvested 2803

Employerfinancednonvested 393

TotalpensionbenefitoblaUon 7

Netassetsavaiiableforbenefitsvaluationbaseduponthemarket
exceptthatfixedincomeinvestmentsarevaluedatbookvalue 7218

Unfundedpensionbenefitobligation 76

ActuariaUyDeterminedContributionRequirementsandContribution

ThefundingpoliciesforPERSprovideforactuariallydeterminedperiodiccontributionratesthat
changeovertimetoassuresufficientassetsareaccumulatedtomeettheobligationsoftheplans
TheactuarialfundingmethodusedbyPERSistheprojectedunitcreditmethod Significant
actuarialassumptionsusedtocalculatethepensionbenefltobligationsareidenticaltothoseused
forfundingpurposesTherewerenochangesinthePERSactuarialmethodorintheassumptions
forthepreviousvaluation
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CoveredemployeesarerequiredbyStatestatutetocontribute675or75oftheirsalarytothe
planTheemployerisrequiredtocontributewhateveradditionalamountisneededtopayfuture
PERSbenefitsinaccordancewiththeactuarialvaluationThecontributionrequirementfor1994
was411817whichconsistedof2596441175ofcurrentcoveredpayrollof2209739
fortheemployerand152173fortheemployee Oftheemployersportion206000932
coveredthenormalcostandtheBoroughhadacreditof53644243 tocovertheamount

ofpastservicecost

TrendInformation

ThefollowingtablepresentstrendinformationforthePERSthousandsomittedDataconcerning
thepensionbenefitobligationwastakenfromthemostrecentPERSactuarialreportIneachcase
theactuarialreportwasdatedJune30oftheyearprecedingthefiscalyearofthecolumnheading

NetassetsavailableasapercentageofPBO

UnfundedPBOasapercentageofcoveredpayroll

Employercontributionasa ofcoveredpayroll
madeinaccordancewithactuarialdetermined

requirement 1175 78 128

Therequiredtenyeartrendinformationfortheplanislocatedinthesupplementaryinformation
sectionoftheBoroughsstatisticalsectionTable11oftheBoroughscomprehensiveannual
financialreportHoweverpriorto1987trendinformationforthePERSwasavailableforthetotal
planonlynotbyindividualemployer

THEMMPPLAN

TheMastersMatesandPilotsplanisadefinedcontributionplanandisfundedentirelyby
employercontributionswhichareafixedamountperemployeepaidbimonthlyTheBorough
exercisesnofiduciaryresponsibilityovertheMMPplan Membersofthisplanincludethe
ferryboatworkersemployedinpositionscoveredbytheKetchikanAirportenterprisefund
Participantsareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafterten
yearsofservice

Contributionsmadetotheplanduringtheyeartotaled12330or685peremployeeper
bimonthlypayrollThisrepresents93oftotalcoveredpayrollof132378and4oftotal
payrollof2956784respectively

IBEW

AllemployeesrepresentedbyIBEWwhoareemployeesoftheBorougharecoveredbyadefined
benefitpensionplanwhichisacostsharingmultiemployerPERSTheInternationalBrotherhood
ofElectricalWorkersplanisfundedentirelybyemployercontributionsbaseduponhourlyrates
TheBoroughexercisesnofiduciaryresponsibilityovertheIBEWMembersofthisdefinedbenefit
pensionplanareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafter
tenyearsofservice
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ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremium
hourworkedThepayrouforcoveredemployeestotalled231272TheBoroughcontributed
38182forcoveredemployeesThisrepresents185ofcoveredpayrolland129oftotal
payrollof2QGO784respectively

FInterfundTransfers

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances

Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewith
theauthorityestablishedfortheindividualfund

TransfersbetweenfundsfortheyearendedJune301994wereasfoUows

TransfersOut TransfersIn

GeneralFund 804507 410881

SpecialRevenue 6056541 712489

EnterpriseFunds 187038
DebtService 4859640

CapitalProjects 691020

Subtotals 6861048 8881048

ComponentUnit
SchoolDistct 6347998
GeneralFund 6347993

Totals 13209041 13209041

GInterfundReceivablesPayables

ThebalancesduetoandfromthevariousfundsareasfollowsatJune301994

DueFrom DueTo

GeneralFund 1169243
LandTrust 200000

SchoolBondCapital
Improvements

StateandFederalGrants

ChifdCareAssistance 21709
IndoorRecreationCenter 18477
MountainPointSewer

andWater 590045

CoastatZoneManagement 27965

Subtotals 1368243 1369243

ComponentUnit 80813
GeneralFund 80813

Totals 1450056 1450056
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GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforallfinancial
resourcesexceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpendituresandChangesinFundBalance
BudgetandActual

29



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June301994and1993

ExhibitA1

1994 1993

Cash TemporaryInvestments 975 734302
AccountsReceivable 101523 112304
DueFromOtherFunds 1169243 284569
PrepaidExpenses 6327 6413
PropertyTaxesReceivable 32551 33442
AccruedInterestReceivable 352708

TotalAssets 1310619 1523738

LIABILITIESANDFUNDBALANCES

Liabilities

AccountsPayable 241918 84310
DuetoOtherGovernments 77090 103976
DuetoOtherFunds 200000

DuetoComponentUnit 80813 549415
AccruedLiabilities 357587 365253
DeferredRevenue 58071 15801

TOTALLIABILITIES 1015479 1118755

FundBalance

ReservedforPrepaidInsurance 6413
ReservedforEncumbrances 32741
Unreserved 262399 398570

TOTALFUNDBALANCE 295140 404983

TotalLiabilities FundBalance 1310619 1523738
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KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301994and1993

REVENUES
Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance
StateRevenueSharing
StateLicenseRefunds

StateChildCareAssistance
FederalRevenue PILT

TimberStumpage

TotalRevenuesfromOtherGovernments

ChargesforServices
AnimalControl

ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues
InterestIncome

TransfersfromOtherFunds

DayCareFund
LandTrustFund
TransitFund

ServiceAreaFunds

PermanentFund

TotalTransfers

Budget Actual

6455126 6442842
149000 168576
3638521 2850463
103600 171400

10346247 9633281

20000 20844

13000 18540

280885 306152
229444 247649

251488 319266
76250 67121
209336 74664

300000 165878

1347403 1180730

35000 27379
199380 177650
32452 45539

266832 250568

135000 102211

380000 380000

16950 20881
10000 10000

406950 410881
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Variance
Favorable

Unfavorable

12284
19576

788058
67800

712966

844

5540

25267
18205
67778

9129
134672
134122

166673

7621
21730
13087

16264

32789

3931

3931

ExhibitA2

YearEnded

63093

Actual

6272926
149721
2865742
115881

9404270

24448

14348

336030
258050
243465

70249
74664
146123

1128581

27150
17158
163295

207603

416027

410000
15000
16950
11954

453904

TotalRevenues 12535432 11617055 918377 11649181



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301994and1993

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

32

ExhibitA2

Variance YearEnded

Favorable 63093

Budget Actual Unfavorable Actual

EXPENDITURES

Administration

MayorAssembly 85890 79972 5918 153332
Law 174345 199868 25523 180464
Clerk 171712 165693 6019 165591

Manager 329633 334696 5063 369526

FinanceAccounting 462287 449088 13199 562662
FinanceAssessment 352278 344641 7637 352522

TotalAdministration 1576145 1573958 2187 1784097

PublicServices

AnimalProtection 220535 218336 2199 258562

Planning 568054 449317 118737 505301
OEDP 219354 171346 48008 186099

CommunityEducation 557488 582239 24751 595735

MaintenanceandOperations 502490 448788 53702 464725

ChildCareOperations 76250 84056 7806 70583
ParksandRecreation 667290 681596 14306

TotalPublicServices 2811461 2635678 175783 2081005

Automation 81750 74460 7290

NonDepartmental 164520 185059 20539 180520

CapitalProjects 123300 105243 18057 72238

TotalExpenditures 4757176 4574398 182778 4117860

ExcessDeficitofRevenues
overExpenditures 7778256 7042657 735599 7531321

OtherFinancingSourcesUses
TransferstoComponentUnit 6347993 6347993 6347993
TransferstoRecreationCapitalFund 763485 763485
TransferstoRecreationFund 37038 37038 485000
TransferstoTransitFund 150000 150000 95000
TransferstoAirportFund 68750 68750 143304
TransferstoBondDebtFund 617469 617469
UnusualSalesTaxRefund 173241

TotalOtherFinancing 7947697 7152500 795197 7244538

169441 109843 59598 286783

404983 118200

295140 404983



ShoupStreetServiceAreaFund
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund
MountainPointServiceAreaFund
SouthEndFireDistrictFund
WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PermanentFund

SpecialRecreationFund
RecreationSalesTaxFund

SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthat
arerestrictedtoexpenditureforspecificpurpcsesThisdoesnotincludedebtserviceresources
expendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

CombiningStatements AllSpecialRevenueFunds
BalanceSheets

StatementofRevenuesExpenditures ChangesinFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection
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ASSETS

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301994

ExhibitB1

Mountain

MudBight Shoreline Point
Land Service Service Service

Trust Area Area Area
Fund Fund Fund Fund

Cash TemporaryInvestments 4829157 36894 63549 85365
DuefromOtherFunds 200000
DuefromOtherGovernments
AccountsReceivable General 2085
DeferredAccountsReceivable 225127

TotalAssets 5256369 36894 63549 85365

LIABILITIESANDFUNDBALANCES

Liabilities

AccountsPayable 3150 4695
RetainagePayable
DeferredRevenue 225127
DuetoOtherGovernments
DuetoOtherFunds

TotalLiabilities 225127 3150 4695

FundBalances

Encumbrances 11168
UnreservedFundBalance 5020074 36894 60399 80670

TotalFundBalance 5031242 36894 60399 80670

TotalLiabilitiesandFundBalances 5256369 36894 63549 85365
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ASSETS

ExhibitB1cont

Cash TemporaryInvestments 160537 71489 7711 285922
DuefromOtherFunds
DuefromOtherGovernments

AccountsReceivable General

DeferredAccountsReceivable

TotalAssets

LIABILITIESANDFUNDBALANCES

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301994

SouthEnd Waterfall SoTongass ForestPark

Fire Service Service Service

District Area Area Area

Fund Fund Fund Fund

160537 71489 7711 285922

Liabilities

AccountsPayable 329 3294

RetainagePayable
DeferredRevenue

DuetoOtherGovernments

DuetoOtherFunds

TotalLiabilities

FundBalances

Encumbrances

UnreservedFundBalance

TotalFundBalance

TotalLiabilitiesandFundBalances

329 3294

9517
150691 71489 7711 282628

160208 71489 7711 282628

160537 71489 7711 285922
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ASSETS

LIABILITIESANDFUNDBALANCES

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301994

GoldNugget State SchoolBond
Service Non Federal Capital

Area Areawide Grants Improvements
Fund Fund Fund Fund

Cash TemporaryInvestments 14974 47366 1400088
DuefromOtherFunds

DuefromOtherGovernments 49519
AccountsReceivable General 210442 208903
DeferredAccountsReceivable

TotalAssets 14974 47366 1660049 208903

Liabilities

AccountsPayable 775 120702 500

RetainagePayable 72302
DeferredRevenue 685531
DuetoOtherGovernments 17047
DuetoOtherFunds 664196 505047

TotalLiabilities 775 1559778 505547

FundBalances

Encumbrances 693317
UnreservedFundBalance 14199 47366 593046 296644

TotalFundBalance 14199 47366 100271 296644

TotalLiabilitiesandFundBalances 14974 47366 1660049 208903
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ASSETS

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGBALANCESHEET

June301994

Recreation

Special Sales

Permanent Recreation Tax
Fund Fund Fund

ExhibitB1cont

Total

Cash TemporaryInvestments 263398 48202 146065 7460717
DuefromOtherFunds 200000
DuefromOtherGovernments 49519
AccountsReceivable General 421430
DeferredAccountsReceivable 225127

TotalAssets 263398 48202 146065 8356793

LIABILITIESANDFUNDBALANCES

Liabilities

AccountsPayable 133445
RetainagePayable 72302
DeferredRevenue 910658
DuetoOtherGovernments 17047
DuetoOtherFunds 1169243

TotalLiabilities 2302695

FundBalances

Encumbrances 714002
UnreservedFundBalance 263398 48202 146065 5340096

TotalFundBalance 263398 48202 146065 6054098

TotalLiabilitiesandFundBalances 263398 48202 146065 8356793
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearEndedJune301994

ExhibitB2

Mountain

MudBight Shoreline Point

Land Service Service Service

Trust Area Area Area

Fund Fund Fund Fund

REVENUES

Taxes 543 45179
StateRevenues 98 69

ChargesforServices 8425 50214
InterestandMiscellaneous 535280 1914 3300 4430

TotalRevenues 535280 10980 48548 54644

EXPENDITURES

PublicServices 59264 129 27994 64461

CapitalOutlay
TotalExpenditures 59264 129 27994 64461

ExcessDeficitofRevenues
overExpenditures 476016 10851 20554 9817

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut 380000 1380 4500 2169

TotalOtherFinancing 380000 1380 4500 2169

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 96016 9471 16054 11986

FundBalanceBeginningofYear 4935226 27423 44345 92656

FundBalanceEndofYear 5031242 36894 60399 80670
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KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearJune301994

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut 5205 865

TotalOtherFinancing 5205 865

SouthEnd Waterfall SoTongass ForestPark

Fire Service Service Service
District Area Area Area

Fund Fund Fund Fund

REVENUES

Taxes 71751 68295
StateRevenues 746 1084 4482

ChargesforServices 9148
InterestandMiscellaneous 10292 3710 400 14794

TotalRevenues 82789 13942 400 87571

EXPENDITURES

PublicServices 18178 600 81689

CapitalOutlay
TotalExpenditures 18178 600 81689

ExcessDeficitofRevenues
overExpenditures 64611 13342 400 5882

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 59406 12477 400 403

FundBalanceBeginningofYear 100802 59012 7311 283031

FundBalanceEndofYear 160208 71489 7711 282628
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KEfCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENIDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearJune301994

ExhibitB2cont

GoldNugget State SchoolBond
Service Non Federal Capital

Area Areawide Grants Improvements
Fund Fund Fund Fund

REVENUES

Taxes 248166
StateRevenues 599 9592 2354149 4249373
ChargesforServices 20324
InterestandMiscellaneous 777 2386 20906 9000

TotalRevenues 21700 260144 2375055 4258373

EXPENDITURES

PublicServices 19698 276977 2377930 1485
CapitalOutlay 482703
TotalExpenditures 19698 276977 2377930 484188

ExcessDeficitofRevenues
overExpenditures 2002 16833 2875 3774185

OtherFinancingSourcesUses
InterfundTransfersIn 712469

OperatingTransfersOut 477 4859640

TotalOtherFinancing 477 4147171

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 1525 16833 2875 372986

FundBalanceBeginningofYear 12674 64199 103146 76342

FundBalanceEndofYear 14199 47366 100271 296644
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REVENUES

Taxes

StateRevenues

ChargesforServices
InterestandMiscellaneous

TotalRevenues

EXPENDITURES

PublicServices

CapitalOutlay
TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
InterfundTransfersIn

OperatingTransfersOut

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SPECIALREVENUEFUNDS

COMBININGSTATEMENTOFREVENUES
EXPENIDITURESANDCHANGESINFUNDBALANCE

FortheFiscalYearJune301994

Permanent

Fund

14352

14352

10000

10000

4352

259046

263398

41

Special
Recreation

Fund

14352 47

47

48155

48202

Recreation

Sales

Tax

Fund

893690

11

47 893701

47 893701

786020

786020

107681

38384

146065

ExhibitB2cont

Total

1327624
6620192

88111
621599

8657526

2928405
482703
3411108

5246418

712469
6056541

5344072

97654

6151752

6054098



KEfCHIKANGATEWAYBOROUGH

SHOUPSTREETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

REVENUES
PublicServices

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses

Variance YearEnded
Favorable June301993

Budaet Actual Unfavorable Actual

15140 15140

15140 15140

10050

10050

5090

42

10050

10050

5090

645 645

4445 4445

FundBalanceBeginningofYear

FundBalanceEndofYear

ExhibitB3



REVENUES

InterestIncome

OtherRevenue

SaleofLand

TotalRevenues

KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDTURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune3o1g34

WthComparativeTotaisfortheYearEndedJune301993

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFnancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budoet

246125

100000

346125

43000

43000

303125

380000

43

Actual

266787

268493

535280

59264

59264

476016

380000

Variance

Favorable

20662
268493
100000

189155

16264

16264

172891

76875 96016 172831

4935226

5031242

ExhibitB4

YearEnded

June301gg3
Actual

264646

28548
93382

386576

90842

90842

295734

410000



KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

ExhibitB5

Variance YearEnded
Favorable June301993

Budget Actual Unfavorable Actual
REVENUES

RealandPersonalTaxes 543 543 5178
StateRevenues 189 98 91 222
PublicServices 4725 8425 3700
InterestIncome 229 1914 1685 1276

TotalRevenues 5143 10980 5837 6676

EXPENDITURES

PublicServices 23000 129 22871

TotalExpenditures 23000 129 22871

ExcessDeficitofRevenues
overExpenditures 17857 10851 28708 6676

OtherFinancingSourcesUses
OperatingTransfersOut 1380 1380 785

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 19237 9471 28708 5891

FundBalanceBeginningofYear 27423 21532

FundBalanceEndofYear 36894 27423
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KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

Variance YearEnded

Favorable June301993
Budget Actual Unfavorable Actual

REVENUES
RealandPersonalTaxes 43560 44232 672 43371
AutomobileandBoatTaxes 730 947 217 511

StateRevenues 550 69 481 424

InterestIncome 2500 3300 800 2557

TotalRevenues 47340 48548 1208 46863

EXPENDITURES

PublicServices 34650 27994 6656 41089

TotalExpenditures 34650 27994 6656 41089

ExcessDeficitofRevenues
overExpenditures 12690 20554 7864 5774

OtherFinancingSourcesUses
OperatingTransfersOut 4500 4500 3000

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993

8190
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ExhibitB6

16054 7864 2774

44345 41571

60399 44345



REVENUES

PublicServices

InterestIncome

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

Variance YearEnded

Favorable June301993
Budget Actual Unfavorable Actual

31000 50214 19214 30960
3500 4430 930 4471

34500 54644 20144 35431

65650 64461 1189 40013

65650 64461 1189 40013

31150 9817 21333 4582

2394 2169 225 4600

33544 11986 21558 9182

92656 101838

80670 92656
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KECHIKANGATEWAYBOROUGH

SOUThENDFIREDISTRICTFUND

STATEMENTOFREVENUES PENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDAC11JAL

FortheYearEndedJune301994
WithComparativeTotaisfortheYearEndedJune301993

Variance YearEnded

Favorable June8019s3
Budqat Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 63514 63985 8471 76463
AutomobUeandBoatTaxes 2 1766 1504
StateRevenues 1847 746 1101 727
InterestIncome 3500 8309 4809 4948
OtherRevenue 3000 1983 1017 3000

TotalRevenues 74221 82789 8568 86642

EXPENDITURES

PublicServices 87091 18178 68913 71864

TotalExpenditures 87091 18178 68913 71864

ExcessDefic ofRevenues

overExpenditures 12870 64611 77481 14778

OtherFinancingSourcesUses
OperatingTransfersOut 5220 5205 15 3000

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

M8090 59400 77496 11J78

100802 89024

160208 100802
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REVENUES

StateRevenues

PublicServices
InterestIncome

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

Variance YearEnded

Favorable June301993
Budget Actual Unfavorable Actual

1084 1084 920

12000 9148 2852 9588
1680 3710 2030 2769

13680 13942 262 13277

12050 600 11450 1354

12050 600 11450 1354

1630 13342 11712 11923

865 865 965

765 12477 11712 10958

59012 48054

71489 59012
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KECHIKANGATEWAYBOROUGH

SOUTIiTONGASSSERVICEAREAFUND

STATEMENTOFREENUESBPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACThAL

FortheYearEndedJune3O1eS4
WfthComparativeTotaisfortheYearEndedJune301993

REVENUES

InterestIncome 303 400

TotalRevenues 308 400

EXPENDITURES

PublicServices

TotalExpenditures

Variance YearEnded

Favorable June3o
Budoet Actual Unfavorable Actual

ExcessDeficitofRevenues
andOtherFinancingSource
overEx dituresandOther

FinancingUses 303 400 97 343

FundBatanceBeginningofYear 7311 6968

FundBalanceEndofYear 7711 7311
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KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut 6285

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

ExhibitB11

Variance YearEnded
Favorable June301993

Budget Actual Unfavorable Actual
REVENUES

RealandPersonalTaxes 65815 66779 9641 59385
AutomobileandBoatTaxes 1615 1516 99 1679
StateRevenues 1775 4482 2707 2084
PublicServices 225
InterestIncome 10500 14794 4294 14026

TotalRevenues 79705 87571 7866 77399

109760 81689 28071 125173

109760 81689 28071 125173

30055 5882 35937 47774

36340
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6285 3600

403 35937 51374

283031 334405

282628 283031



KErCHKJUVGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUES PENDJRESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune801994
WithComparativeTotalsfortheYearEndedJune30

ExhibitB12

Variance YearEnded

Favorable June301993
Budoet Actual Unfavorable Actual

REVENUES

PublicServices 8500 20324 11824 8556
StateRevenues 476 599 123 476

InterestIncome 440 777 337 589

TotalRevenues 9416 21700 12284 9621

EXPENDITURES

PublicServices 7600 19698 U2038 4570

TotalExpenditures 7600 19698 12098 4570

ExcessDeficitofRevenues
overExpenditures 1816 2002 188 5051

OtherFinancingSourcesUses
OperatingTransfersOut 520 477 43 1000

ExcessDeticiencyofRevenuesandOther
FinancingSourcesOverUnderExpendftures
andOtherFinancingUses 1296 1525 229 4051

FundBalanceBeginningofYear 12674 8623

FundBalanceEndofYear 14199 12674
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KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993

ExhibitB13

Variance YearEnded
Favorable June301993

Budget Actual Unfavorable Actual
REVENUES

RealandPersonalTaxes 248133 248166 33 219869
StateRevenues 6038 9592 3554 6709
InterestIncome 2350 2386 36 14488

TotalRevenues 256521 260144 3623 241066

EXPENDITURES

LibraryServices 276977 276977 246839

TotalExpenditures 276977 276977 246839

ExcessDeficitofRevenues
overExpenditures 20456 16833 3623 5773

FundBalanceBeginningofYear 64199 69972

FundBalanceEndofYear 47366 64199
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KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993
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1994 1993

REVENUES

StateSources 2354149 2432659
OtherRevenues 20906 25253

2375055 2457912

2377930 2428107

2377930 2428107

2875 29805

103146 73097

100271 102902



KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993

ExhibitB15

Variance YearEnded

Favorable June301993

Budget Actual Unfavorable Actual

REVENUES

StateGrant 4314315 4249373 64942 4288500

InterestIncome 33247

OtherRevenue 13480 9000 4480 12810

TotalRevenues 4327795 4258373 69422 4334557

EXPENDITURES

PublicServices 1500 1485 15 2838

CapitalOutlay 433214 482703 49489

TotalExpenditures 434714 484188 49474 2838

ExcessDeficitofRevenues
overExpenditures 3893081 3774185 118896 4331719

OtherFinancingSourcesUses
InterfundTransfersIn 1017508 712469 305039

OperatingTransfersOut 4859534 4859640 106 4923178

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 51055 372986 424041 591459

FundBalanceBeginningofYear 76342 667801

FundBalanceEndofYear 296644 76342
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REVENUES

InterestIncome

TotalRevenues

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993

FundBalanceBeginningofYear

FundBalanceEndofYear

Variance YearEnded

Favorable June301993
Budget Actual Unfavorable Actual

10000 14352 4352 12164

10000 14352 4352 12164

10000 14352 4352 12164

10000 10000 11954
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4352 4352 210

259046 258836

263398 259046



KETCHIKANGATEWAYBOROUGH

SPECIALRECREATIONFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

REVENUES

OtherRevenues

TotalRevenues

EXPENDITURES

CapitalOutlay

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301994

WithComparativeTotalsfortheYearEndedJune301993
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1994

47

47
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1993

18251

18251

47 18251

48155 66406

48202 48155



REVENUES

Taxes

OtherRevenue

TotalRevenues

KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 107681

FundBalanceBeginningofYear 38384

FundBalanceEndofYear 146065
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1994 1993

893690 178707
11 9677

893701 188384

893701 188384

786020 150000

38384

38384
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthepayment
ofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1974GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterestonthe1974HighSchoolExpansionGeneralObligation
RefundingBondsduethrough1995at5to8interestFinancingsprovidedthroughtransfers
fromtheSchoolBondCapitalImprovementsFundwhicharepartiallyfundedthroughtheState
intheformofdebtreimbursementpayments

1983GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementsFund

1989GENERALOBLIGATIONBONDREDEMPTIONFUN Toaccumulatefundsforthe

paymentofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementsFund

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChangesinFund
Balances
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FUNDBALANCE

FundBalance

TotalFundBalance

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June301994

WithComparativeTotalsfortheYearEndedJune301993

1974GO 1983GO 1989GO

Bond Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 1994 1993

ASSETS

DuefromOtherFunds

TotalAssets
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EXPENDITURES
DebtService

Principal 385000 2460000 1200000 4045000 3810000
Interest 44644 225196 544800 814640 1113178

Total 429644 2685196 1744800 4859640 4923178

ExcessDeficitofRevenues
overExpenditures 429644 2685196 1744800 4859640 4923178

OtherFinancingSourcesUses
TransferfromGeneralFund 429644 2685196 1744800 4859640 4923178
TransferfromSchollOperating

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverUnderExpenditures
andOtherFinancingUses

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

1974GO 1983GO 1989GO
Bond Bond Bond

Redemption Redemption Redemption Totals
Fund Fund Fund 1994 1993

FundBalancesBeginningofYear

FundBalancesEndofYear

429644 2685196 1744800 4859640 4923178

6t
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CapitalP Fundsareusedtoaccountforfinancialresourcestobeusedfortheacquisition
orconstructionofmajorcapitalfacilities Thisdoesnotincludecapitalprojectsfinancedby
proprietaryfundsandspecialassessmentfunds

Thefollowingfundsareincludedinthissection

hHhSvvnnnnngPoolRenlode
SchoolBondConstructionFund 1989

CAPITALPROJECTSFUNDS

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChangesinFundBalances
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June301994
WithComparativeTotalsforJune301993

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

ASSETS

CashinCentralTreasury 8287854 8287854 10156056
DueFromOtherFunds

AccountsReceivable 147353 147353

TotalAssets 8435207 8435207 10156056

LIABILITIESANDFUNDEQUITY

LIABILITIES

AccountsPayable
AccruedLiabilities

RetainagePayable
DuetoOtherFunds

BondInterestRebate

DeferredGrantReceipts

TotalLiabilities

KHigh SchoolBond

SwimmingPool Construction Total

Remodel Fund1989 1994
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1993

1510989 1510989 1494801

541448 541448 613855

250000

3274338 3274338 4974610

5326775 5326775 7333266

FUNDEQUITY

Encumbrances 6498459 6498459
FundBalance 3390027 3390027 2822790

TotalFundBalances 3108432 3108432 2822790

TotalLiabilitiesandFundEquity 8435207 8435207 10156056



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

REVENUES

LocalSources

StateSources

OtherRevenues

Interest

TotalRevenues

EXPENDITURES

ContractualServices

EducationalFacilities

OtherExpense

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
TransfersfromOtherFunds

TotalOtherFinancingSourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear

KHigh SchoolBond

SwimmingPool Construction

Remodel Fund

1989

700073

700073

700073

691020

691020

9053 294695 285642

9053 2813737 2822790

3108432 3108432
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Total

1994

ExhibitD2

15004528

15004528

294695

14704218 14704218 5360345

39613 39613 98882
555392 555392 692199

15299223

1993

15299223 6151426

700073 140947
15004528 12439238

15704601 12580185

405378 6428759

691020 150000

691020 150000

6278759

9101549

2822790
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ENTERPRISEFUNDS

ProprietaryFundsareusedtoaccountforo nsthatarefinancedandoperatedinamanner
similartoprivatebusinessenterprisesTheintentofthegoverningbodyisthatthecostsof
providingtheseservicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuser
chargesCostsincludeanallocationofdepreciationexpense

AIRPORTENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationsoftheKetchikan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationalAirport
areaccountedforinthisfund

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBorough
BusSystemAUoftheflnancialtransactionsrelatingtotheBoroughBusesareaccountedforin
thisfund

RECREATIONENTERPRISEFUN Anenterprisefundtoaccountfortheoperationof
RecreationProgramsLa1chkevandswimmingpoolsfortheKetchikanG BoroughAll
ofthefinancialtransactionsrelatingtotheRecreationProgramsareaccountedforinthisfund

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet
CombiningStatementsofRevenuesExpensesand

Earnings
CombiningStatementofCashFlows
AirportEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpenses
Earnings
ComparativeStatementsofCashFlows
StatementofRevenuesExpensesandChangesin

andActual

TransitEnternriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpenses
Earnings
ComparativeStatementsofCashFlows
StatementofRevenuesExpensesandChangesin

andActual

RecreationEnterpriseFund

ComparativeBalanceSheets
ComparativeStatementsofRevenuesExpenses
Earnings
ComparativeStatementsofCashFlows
StatementofRevenuesExpensesandChangesin

andActual
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RetainedEarnings Budget

andChangesinRetained

RetainedEarnings Budget

andChangesinRetained

RetainedEarnings Budget



KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301994

WithComparativeTotalsforJune301993

ExhibitE1

Totals

Airport Transit Recreation June301994 June301993

ASSETS

CashandInvestments 129933 106621 236554 211887
DueFromOtherGovernments 162 162 500

AccountsReceivable 193758 193758 179663

TotalCurrrentAssets 323691 106783 430474 392050

RestrictedAssets

BondRedemptionFundCashInvestments 59733 59733 59733

PlantinService

BuildingsandEquipment 8706523 148938 8855461 8717991

ConstructioninProgress
LessAccumulatedDepreciation 4016692 107792 4124484 3791174

TotalPlantinService 4689831 41146 4730977 4926817

TotalAssets 5073255 147929 5221184 5378600

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 21778 10156 31934 76993
DuetoOtherFunds 52205

DeferredRevenue 76633 76633
AccruedVacationSickLeave 159616 7375 166991 202590

AccruedInterestPayable 14308 14308 14308

CurrentPortionofLongTermDebt 180000 180000 165000

TotalCurrentLiabilities 375702 94164 469866 511096

LongtermDebt 525000 525000 705000

TotalLiabilities 900702 94164 994866 1216096

FundEquity
ContributedCapital 1765978 2000 1767978 1878804

RetainedEarnings
Unreserved 2346842 51765 2398607 2223937
Reserved 59733 59733 59733

TotalRetainedEarnings 2406575 51765 2458340 2283670

TotalFundEquity 4172553 53765 4226318 4162474

TotalLiabilitiesandFundEquity 5073255 147929 5221184 5378570
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301994
WithComparativeTotalsfortheYearEndedJune301993

ExhibitE2

Totals
Airport Transit Recreation June301994 June301993

OPERATINGREVENUES

ChargesforServices 2189070 120373 2309443 2481834

TotalOperatingRevenues 2189070 120373 2309443 2481834

OPERATINGEXPENSES

TotalOperatingExpenses 2308349 255442 2563791 3175507

NetOperatingLoss 119279 135069 254348 693673

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 125000 46712 171712 158967
InterestEarnings 9785 5533 15318 14781
InterestExpense 55956 55956 69014
OtherRevenue 80 80

TotalNonoperatingRevenuesExpenses 78829 52325 131154 104734

incomeLossBeforeOperatingTransfers 40450 82744 123194 588939

OtherFinancingSourcesUses
OperatingTransfersIn 150000 37038 187038 723304
OperatingTransfersOut 15000

TotalOtherFinancingSourcesUses 150000 37038 187038 708304

NetIncomeLoss 40450 67256 37038 63844 119365
DepreciationofFixedAssets
AcquiredbyGrants 108115 2711 110826 119936

IncreaseDecreaseinRetainedEarnings 67665 69967 37038 174670 239301

RetainedEarningsBeginningofYear 2338910 18202 37038 2283670 2044369

RetainedEarningsatEndofYear 2406575 51765 2458340 2283670
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301994

ExhibitE3

Airport Transit Recreation Total

CashFlowsforOperatingActivities

OperatingIncomeLoss 119279 135069 254348
AdjustmentstoReconcileOperating

LosstoNetCashProvidedtoUsedin
OperatingActivities
Depreciation 319030 14482 333512

ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables 14125 14125
DecreaseinDuetoOtherFunds 43758 43758
IncreaseinAccountsPayable 27413 7858 35271
IncreaseinAccruedLiabilities 12411 1325 11086

NetCashProvidedbyUsedinOperatingActivities 145802 170878 25076

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 125000 46712 171712

OtherRevenues 5613 5613
TransfersinfromGeneralFund 150000 150000

TransfersouttoGeneralFund 200 200

NetCashProvidedbyNoncapital
FinancingActivities 125000 202325 200 327125

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 141385 1459 142844
CapitalGrantReceivedfromState 76633 76633

PrincipalPaidonBondsPayable 165000 165000
InterestPaidonBondsPayable 55956 55956

NetCashUsedforCapitalandRelated
FinancingActivities 362341 75174 287167

CashFlowsfromInvestingActivities
InterestonInvestments 9785 9785

NetIncreaseinCashandCashEquivalents 81754 106621 200 24667

CashandCashEquivalentsBeginningofYear 271420 200 271620

CashandCashEquivalentsEndofYear 189666 106621 296287

Noncashinvestingcapitalandfinancingactivities

CapitalfromGeneralFund 37038

ReductionofCurrentLiabilities 33963
ReductionofDuetoOtherFunds 8447
TransferofEquipmenttoGeneralFund 5172
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ASSETS

CashandCashEquivalents
AccountsReceivable

TotalCurrrentAssets

RestrictedAssets

BondRedemptionFundCash CashEquivalents

PlantinService

Field

Terminal

Ferry
Administration

MurphysLanding
LessAccumulatedDepreciation

TotalPlantinService

TotalAssets

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable
AccruedVacation SickLeave

AccruedInterestPayable
CurrentPortionofLongTermDebt

TotalCurrentLiabilities

LongtermDebt

TotalLiabilities

FundEquity
ContributedCapital
RetainedEarnings
Unreserved
Reserved

TotalRetainedEarnings

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301994and1993

71

1994

129933
193758

323691

59733

3187754

3949129
1557990

850

10800

4016692

4689831

5073255

2406575

4172553

5073255
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1993

211687

179633

391320

59733

3183501

3825696

1555091
850

3697662

4867476

5318529

21778 49191

159616 172027

14308 14308

180000 165000

375702 400526

525000 705000

900702 1105526

1765978 1874093

2346842 2279177

59733 59733

2338910

4213003

5318529



KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune301994andJune301993

OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES

TotalOperatingExpenses

NetOperatingLoss

IncomeLossBeforeOperatingTransfers
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June301994 June301993

2189070

2189070

2308349

119279

ExhibitE5

2088491

2088491

2189417

100926

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry
StateOperatingGrants 125000 156861

InterestEarnings 9785 14781

InterestExpense 55956 69014

TotalNonoperatingRevenuesExpenses 78829 102628

40450 1702

OtherFinancingSourcesUses
OperatingTransfersIn 143304

TotalOtherFinancingSourcesUses 143304

NetIncomeLoss 40450 145006

DepreciationofFixedAssets
AcquiredbyGrants 108115 114546

IncreaseDecreaseinRetainedEarnings 67665 259552

RetainedEarningsBeginningofYear 2338910 2079358

RetainedEarningsatEndofYear 2406575 2338910



CashFlowsfromOperatingActivities

OperatingLoss
AdjustmentstoReconcileOperating

IncometoNetCashUsedin

OperatingActivities
Depreciation
ChangeinAssetsandLiabilities

DecreaseIncreaseinAccounts
Receivables

IncreaseDecreaseinAccounts
Payable

IncreaseDecreaseinAccrued
Liabilities

NetCashfromOperatingActivities

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived
DuefromOthers

TransfersfromGeneralFund

NetCashProvidedbyNoncapital
FinancingActivities

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301994and1993

1994 1993

119279 100926

319030 327093

14125 84621

27413 164151

12411 7999

145802 138638

125000

ExhibitE6

156861

12659

143304

125000 312824

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 141385 151149
PrincipalPaidonBondsPayable 165000 220000

InterestPaidonBondsPayable 55956 69014

NetCashUsedforCapitalandRelated
FinancingActivities 362341 440163

CashFlowsfromInvestingActivities
InterestonInvestments 9785 14781

NetCashProvidedfromInvestingActivities 9785 14781

NetIncreaseDecreaseinCashandInvestments 81754 26080

CashandCashEquivalentsBeginningofYear 271420 245340

CashandCashEquivalentsEndofYear 189666 271420

NoncashinvestingcapitalandfinancingactivitiesNone
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301994
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Adjustment Actual Variance

toBudgetaryBudgetary Favorable

Budget Actual Basis Basis Unfavorable
OPERATINGREVENUES

ChargesforServices 2210261 2189070 2189070 21191

TotalOperatingIncome 2210261 2189070 2189070 21191

OPERATINGEXPENSES
Field 613774 525812 52800 578612 35162
Terminal 649633 387181 105600 492781 156852

Ferry 1065247 920243 6600 926843 138404
Administration 183560 154917 154917 28643

MurphysLanding 41134 1166 1166 39968

Depreciation 315000 319030 319030 4030

TotalOperatingExpenses 2868348 2308349 165000 2473349 394999

NetOperatingRevenuesLoss 658087 119279 165000 284279 373808

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry
StateOperatingGrants 283500 125000 125000 158500
InterestEarnings 9785 9785

InterestExpense 70700 55956 55956 14744

TotalNonoperatingRevenuesExpenses 212800 78829 9785 88614 124186

IncomeLossBeforeOperatingTransfers 445287 40450 155215 195665 249622

OtherFinancingSourcesUses
OperatingTransfersIn 68750 68750

NetIncomeLoss 376537 40450 155215 195665 180872

DepreciationofFixedAssets
AcquiredbyGrants 114551 108115 108115 6436

IncreaseDecreaseinRetainedEarnings 261986 67665 155215 87550 174436

RetainedEarningsBeginningofYear 2338910

RetainedEarningsatEndofYear 2406575

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

PrincipalPaymentofLongTermDebt 165000
InterestEarnings 9785

TotalAdjustments 1155215
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KETCHKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301SQ4and18SO
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1994 1993

ASSETS

CashandCashEquivalents 106621
DuefromOther3ovemnnento 162 162

TotalCurrrentAssets 106783 162

PlantinService

Buses 148988 147479

LessAccumulatedDepreciation 107792 93310

NetPlantinService 41146 54160

TotalAssets 147829 54331

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 10158 18014
DuetoOtherFunds 43758
DeferredRevenue 78633
AccruedVacationandSickLeave 7375 8050

TotalCurrentLiabUities 94164 67822

Fund

ContributedCapital 2000 4711

RetainedEarnings 51765 18202

TotalFundEquity 53765 13491

TotalLiabilitiesandFundEquity 147929 54331



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearEndedJune301994andJune301993

OPERATINGREVENUES

ChargesforServices 120373 119191

TotalOperatingRevenues 120373 119191

OPERATINGEXPENSES

TotalOperatingExpenses 255442 237175

NetOperatingLoss 135069 117984

NONOPERATINGREVENUESEXPENSES
StateOperatingGrants 46712
InterestEarnings 5533

OtherRevenues 80

TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperatingTransfers 82744 115878

OtherFinancingSourcesUses
OperatingTransfersIn 150000 95000
OperatingTransfersOut 15000

TotalOtherFinancingSourcesUses 150000 80000

NetIncomeLoss 67256 35878
DepreciationofFixedAssets
AcquiredbyGrants 2711 5390

IncreaseDecreaseinRetainedEarnings 69967 30488

RetainedEarningsBeginningofYear 18202 12286

RetainedEarningsatEndofYear 51765 18202
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June301994 June301993

2106

52325 2106



CashFlowsfromOperatingActivities

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301994and1993

1994 1993

OperatingLoss 135069 117984
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

OperatingActivities
Depreciation 14482 17041

ChangeinassetsandLiabilities
DecreaseIncreaseinDueto
OtherFunds 43758

IncreaseDecreaseinAccounts
Payables 7858 15508

IncreaseDecreaseinAccrued
Liabilities 1325 2627

NetCashfromOperatingActivities 170878 82808

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets
CapitalGrantreceivedfromState

1459
76633

NetCashUsedforCapitalandRelatedFinancingActivities 75174

ExhibitE10

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues 5613

OperatingGrantsReceived 46712 2106
DuetoOtherFunds 702

TransfersinfromGeneralFund 150000 95000
TransfersouttoGeneralFund 15000

NetCashProvidedbyNoncapital
FinancingActivities 202325 82808

NetIncreaseDecreaseinCash
andInvestments 106621

CashandCashEquivalentsBeginningofYear

CashandCashEquivalentsEndofYear 106621

NoncashinvestingcapitalandfinancingactivitiesNone
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301994

ExhibitE11

Adjustment Actual Variance

toBudgetary Budgetary Favorable

Budget Actual Basis Basis Unfavorable
OPERATINGREVENUES

ChargesforServices 140000 120373 120373 19627

TotalOperatingIncome 140000 120373 120373 19627

OPERATINGEXPENSES

PublicService 531451 240960 240960 290491

Depreciation 14482 14482

TotalOperatingExpenses 531451 255442 14482 240960 290491

NetOperatingRevenuesLoss 391451 135069 14482 120587 270864

NONOPERATINGREVENUESEXPENSES
InterestIncome 5533 5533
StateOperatingGrants 289355 46712 46712 242643
OtherRevenue 80 80

TotalNonoperatingRevenuesExpenses 289355 52325 5613 46712 242643

IncomeLossBeforeOperatingTransfers 102096 82744 8869 73875 28221

OtherFinancingSourcesUses
OperatingTransfersIn 150000 150000 150000

TotalOtherFinancingSourcesUses 150000 150000 150000

NetIncomeLoss 47904 67256 8869 76125 28221

DepreciationofFixedAssets
AcquiredbyGrants 2711 2711

IncreaseDecreaseinRetainedEarnings 47904 69967 6158 76125 28221

RetainedEarningsBeginningofYear 18202 18202 18202

RetainedEarningsatEndofYear 29702 51765 6158 57923 28221

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

Depreciation 14482
InterestIncome 5533
OtherIncome 80
AmortizationofContributedCapital 2711
TotalAdjustments 6158
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ASSETS
Cash

DuefromOtherGovernments

PlantinService

Equipment
LessAccumulatedDepreciation

KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVEBALANCESHEETS

FortheFiscalYearsEndedJune301994and1993

TotalAssets

79

ExhibitE12

1994 1993

200

338

TotalCurrentAssets 538

5374
202

NetPlantinService 5172

5710

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 9788
DuetoOtherFunds 8447
AccruedVacationandSickLeave 24513

TotalCurrentLiabilities 42748

FundEquity
ContributedCapital
RetainedEarnings 37038

TotalFundEquity 37038

TotalLiabilitiesandFundEquity 5710



KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheFiscalYearsEndedJune301994andJune301993

OPERATINGREVENUES

ChargesforServices

TotalOperatingIncome

OPERATINGEXPENSES

PublicService

Depreciation

80

ExhibitE13

June301994 June301993

274152

274152

748713

202

TotalOperatingExpenses 748915

NetOperatingRevenuesLoss 474763

NONOPERATINGREVENUESEXPENSES
TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperatingTransfers 474763

OtherFinancingSourcesUses
OperatingTransfersIn 37038 485000

TotalOtherFinancingSourcesUses 37038 485000

NetIncomeLoss 37038 10237

RetainedEarningsBeginningofYear 37038 47275

RetainedEarningsatEndofYear 37038



CashFlowsfromOperatingActivities

KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301994and1993

ExhibitE14

1994 1993

OperatingLoss 474763
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

OperatingActivities
Depreciation 202

ChangeinassetsandLiabilities
DecreaseincreaseinDuefrom
OtherGovernments 338

IncreaseDecreaseinAccounts
Payables 5394

IncreaseDecreaseinAccrued
Liabilities 3419

NetCashfromOperatingActivities 466086

CashFlowsfromCapitalandRelatedFinancingActivities
AcquisitionandConstructionofCapitalAssets 5374
CapitalGrantreceivedfromState

NetCashUsedforCapitalandRelatedFinancingActivities 5374

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues

OperatingGrantsReceived
DuetoOtherFunds 13340
TransfersinfromGeneralFund 485000
TransfersouttoGeneralFund 200

NetCashProvidedbyNoncapital
FinancingActivities 200 471660

NetIncreaseDecreaseinCash
andInvestments 200 200

CashandCashEquivalentsBeginningofYear 200

CashandCashEquivalentsEndofYear 200

Noncashinvestingcapitalandfinancingactivities

TransferofCapitalfromGeneralFund 37038
ReductionofCurrentLiabilities 33963
ReductionofDueOtherFunds 8447
TransferofEquipmenttoGeneralFund 5172
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KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

STATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheFiscalYearEndedJune301994

OPERATINGREVENUES

ChargesforServices

TotalOperatingIncome

OPERATINGEXPENSES

PublicService

Depreciation

TotalOperatingExpenses

NetOperatingRevenuesLoss

NONOPERATINGREVENUESEXPENSES
InterestIncome

StateOperatingGrants

Variance

Favorable

Budget Actual Unfavorable

TotalNonoperatingRevenuesExpenses

IncomeLossBeforeOperatingTransfers

OtherFinancingSourcesUses
OperatingTransfersIn 37038 37038

TotalOtherFinancingSourcesUses 37038 37038

NetIncomeLoss 37038 37038

RetainedEarningsBeginningofYear 37038 37038

RetainedEarningsatEndofYear
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AGENCYFUNDS

AgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinanagencycapacity
forindkvidualsothergovernmentalunitsandorotherfunds

Thefollowingfundsandstatementsareincludedinthissection

AgencyFunds

AgencyFunds StatementofChangesinAssetsandLiabilities
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KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301994

ExhibitF1

Balance Balance

June301993 Additions Deductions June301994

DEFERREDCOMPENSATIONFUND

Assets

FundswithFiscalAgents 547404 446558 65508 928454

Liabilities 547404 446558 65508 928454

DeferredCompensation
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedinthe
proprietaryfundoperationsTheydonotrepresentfinancialresourcesavailableforexpenditures
Theyareitemsforwhichfinancialresourceshavebeenusedandforwhichaccountabilityshould
bemaintained

Thefollowingstatementsareincludedinthissection

ComparativeSchedulesofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity
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KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESCHEDULESOFGENERALFIXEDASSETS

June301994and1993

ExhibitG1

1994 1993

GENERALFIXEDASSETS
Land 30865 30865
Buildings 932877 786615
Equipment 1672212 1414871
SwimmingPoolsBallfields 2531177 825701
ConstructioninProgress 140582

Total 5167131 3198634

INVESTMENTINGENERALFIXEDASSETSFROM
FederalandStateGrants 1080811 604166
GeneralRevenues 4086320 2594468

Total 5167131 3198634

86



FunctionandActivity

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June301994

ExhibitG2

Machinery
and Ballfields

Land Buildings Equipment Pools Total

GeneralGovernment

Manager 25343 25343

Attorney 11108 11108

Clerk 27158 27158

AdministrativeServices 112683 112683

Assessment 33757 33757

TotalGeneralGovernment 210049 210049

Services

AnimalProtection 6772 58515 65287

ParksandRecreation 139490 141711 2531177 2812378

Planning 44613 44613

ChildCareAssistance 11060 11060

NonDepartmental 55153 55153

Automation 28268 28268

LocalEmergencyPlanningCommission 12077 12077

TotalServices 146262 351397 2531177 3028836

ServiceAreas

SouthendFireDistrict 194564 194564

ShorelineServiceArea 157273 157273

MtPointServiceArea 1290 1290

TotalServiceAreas 353127 353127

GeneralFixedAssetsUnidentified

Acquiredinpreviousfiscalperiods 30865 786615 757639 1575119

TotalGeneralFixedAssets 30865 932877 1672212 2531177 5167131
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GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBorough
thatarepayablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhich
theBoroughisobligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditand
revenueraisingpoweroftheBoroughratherthanspecificassetsacquiredorspecificfund
resources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt
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KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301994and1993

OtherDebits

AmounttoProvidedBonds

TotalOtherDebits

90

ExhibitH1

June301994 June301993

8339000 12384000

8339000 12384000

Liabilities

58APWDebt 529000 529000

74SchoolRefundingGOBonds 610000 995000
83SchoolConstructionGOBonds 2460000
89SchoolConstructionGOBonds 7200000 8400000

TotalGeneralLongtermDebt 8339000 12384000



OtherDebits

AmounttobeProvidedBonds

Liabilities

58APWDebt

74SchoolRefundingGOBonds
83SchoolConstructionGOBonds

89SchoolConstructionGOBonds

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301994

Balance Balance

June301993 Additions Deletions June301994

12384000

529000
995000
2460000
8400000

12384000 4045000 8339000
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4045000 8339000

529000

885000 610800
2460000
1200000 7200800
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ThefollowingpagespresentcondensedfinancialstatementsoftheKetchikanGateway
BoroughSchoolDistrict Completefinancialstatementsofthecomponentunitcanbe
obtaineddirectlyfromtheiradministrativeoffices

AdministrativeOffices

COMPONENTUNIT

KetchikanGatewayBoroughSchoolDistrict
PouchZ

KetchikanAlaska99901

Thefollowingschedulesareincludedinthissection

BalanceSheetComponentUnit

CombinedStatementofRevenuesExpendituresandChangesinFundBalances
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KETCHIKANGATEWAYBOROUGH

BALANCESHEETCOMPONENTUNIT

June301994

ExhibitI1

Ketchikan

Gateway
School

District

Cash TemporaryInvestments 239308
DuefromotherGovernments 503286

Inventory 25117

DueFromPrimaryGovernment 80813

PrepaidExpenses 208627

Investment 152607
Land 117216

Buildings 43005797

EquipmentandMachinery 5596847

LeaseholdImprovements 17867

TotalAssets 49947485

LIABILITIESANDFUNDBALANCES

Liabilities

AccountsPayable 720967

DeferredCompensation 147604
AccruedLiabilities 203252
DeferredRevenue 413

TOTALLIABILITIES 1072236

EquityandOtherCredits
InvestmentinGeneral

FixedAssets 48737727
FundBalance

ReservedforPrepaidInsurance 208627

ReservedforInventory 25117
ReservedforEndowments 25000
ReservedforEncumbrances 56786
Unreserved 178008

TOTALFUNDBALANCE 137522

TotalLiabilities FundBalance 49947485
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KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ComponentUnit

FortheFiscalYearEndedJune301994

Ketchikan

Gateway
School

District

16670234

REVENUES

RevenuesfromOtherGovts

EXPENDITURES

Current

Education 23577840

ExcessDeficitofRevenues
overExpenditures 5907606

OtherFinancingSourcesUses
OperatingTransfersInFromPrimaryGovernment 6347393

TotalOtherFinancing
SourcesUses 6347993

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses 559613

FundBalancesBeginningofYear 597135

FundBalancesEndofYear 137522
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ADDITIONALINFORMATION

Additionalinformationprovidesfiscaldataconsideredusefulinmeetinginformationalneedsand
providingabetterunderstandingofMunicipalfinances

Thefollowingschedulesareincludedinthissection

CombinedScheduleofCashandInvestmentBalances AllFunds

PublicEmployeesRetirementSystem RequiredSupplementaryTenYearTrend
Information

CombinedScheduleofBondsPayable

DebtServiceRequirementtoMaturity
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CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2350

Coopers LybrandTrustAccount 1357363
FirstBankofKetchikan 3905
NationalBankofAlaska 231556
FundswithFiscalAgents 928454

TotalCash

Investments

FirstBankofKetchikan

USTrust

TotalInvestments

98

1500000
12950660

ExhibitJ1

KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCES ALLFUNDS

June301994

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund 976

SpecialRevenueFunds
LandTrustFund 4829157
NonAreawideFund 47366
PermanentFund 263398
SouthEndFireDistrictFund 160537
ShorelineServiceAreaFund 63549
SpecialRecreationFund 48202
RecreationSalesTaxFund 146065
MtPointServiceAreaFund 85365
WaterfallServiceAreaFund 71489
MudBightServiceArea 36894
SouthTongassServiceAreaFund 7711
ForestParkServiceAreaFund 285922

GoldNuggetServiceAreaFund 14974
State FederalGrantsFund 1400088 7460717

CapitalProjectsFund
SchoolBondConstructionFund 8287854

EnterpriseFunds
AirportFund Unrestricted 129933
AirportFund Restricted 59733
TransitFund 106621 296287

Agency
CashwithDeferredCompAgent 928454

TotalCashbyFund 16974288

2523628

14450660

TotalCashandInvestments 16974288



Exhibit
J2

KETCHIKAN
GATEWAY
BOROUGH

Public
Employees
Retirement
System

Required
Supplementary
Ten
Year
Trend
Information

The
required
supplementary
information
for
PERS
gives
an

indication
of
the

progress
made
in

accumulating
sufficient

assets
to

pay
benefits
when
due
The
pension
benefit

obligation
has
not
been
determined
by
the
actuary

for
years

prior

to
June
30
1987
1hermfore
historical
trend

information
beyond
the
five

year
period
shown
below
is

not

available

in
thousands

Unfunded Overfunded Pension Benefit

Unfunded

Obligation

Net
Assets

Overfunded

as
a

at
market

Penson

Pension

Annual

Percentage

Fiscal

Available

Benefit

Percentage

Benefit

Covered

Covered

Year

for
Benefits

Obligation

Funded

Obligation

Payroll

Payroll

1987

2921

2925

999

4

est
1

O39

1988

3489

3508

995

19

1536

12

1989

8877

4016

965

189

1645

84

1890

4

4090

1141

576

1841

313

1991

4

5

936

340

2

162

1992

5974

6200

96496

226

2366

96

1993

7218

7294

990

76

2

34



GENERAL
OBLIGATION

BONDS

1958
AP
B

onds
tt

Bonds
Airport

of

Refun
197
e

1989
Series
F

School
Bonds

REVENUE
BONDS

oVement
Bonds

1980
Airport

Improvement

BOROUGH

KETCHIKAN
GATEWA

PAYABLE

SCHEDU
OF

BONDS

COMBINED

EDU

1994

Year
Ended

June
30

FinalMater
tY

Date

IssueDate

Interest

Dates

R

200

1111

05101172

550

650

5131

911

0301174

620
670

41

101

11114189
511

1111

05101180
0510112000

00

05p0910111001
Authorize

133600022048359600 1797 410000

410000

Exhibit
J

Retired

Outstandi
807000

5290004600

1720000

610
000

4225

7200000

2400
000

8519000

Issued 133600022004839600 17971000
9152000

225

165
0
0



KBCHKAN
GATEWAY
BOROUGH

DEBT
SERVICE

REQUIREMENTS
TO
MATURITY

June
30
1994

Fiscal

GOBondEduoalion

G
0
BondsAirport

Revenue
BondsAirport

Year

Principal

Interest

Total

Principal

Interest

Total

Principal

Interest

Total

1995

1610000

491588

21015e8

150000

27300

177300

30000

18000

48000

1996

1400000

399200

1799200

160000

18150

178150

00000

15600
v

45600

1e97

1200000

317400

1517400

170000

9350

179350

35000

13200

48200

1998

1200000

239400

1439400

0

0

0

40000

10400

50400

c

1999

1200000

160200

13e0200

0

0

0

40000

7200

47200

r

2000

1200000

80400

1280400

0

0

0

50000

4000

54000

7810000

1688188

9498188

480000

54800

534800

225000

08400

293400
Exhibit
J14
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationconsidered
tobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentaExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
PropertyTaxRates DirectandOverlappingGovernments
PrincipalTaxpayers
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
RatioofNetGeneralObligationBondDebttoAssessedValue

andNetGeneralObligationDebtPerCapita
RatioofAnnualDebtServiceExpendituresforGenerai

BondedDebttoTotalGeneralExpenditures
DemographicStatistics
MiscellaneousStatistics

UNAUDITED SECTION
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KETCHIKAN
GATEWAY

BOROUGH

GENERAL
GOVERNMENTAL

EXPENDITURES
BY
FUNCTION
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Fiscal

General

Public

Education

Debt
Service

Year

Government

Services

Operating

Capital

Education

Table
1

Total

1985

2804

460

14406

7413

3178

28261

1986

2730

944

14474

10884

3064

32096

1987

3021

978

14684

2029

3085

23797

1988

2238

1438

15896

32

3074

22678

1989

2079

1819

16689

10

3068

23665

1990

2230

2046

16752

779

3244

21807

1991

1962

3145

17535

1123

5671

29436

1992

1974

4132

17761

4060

5490

33417

1993

1964

4998

595

13191

4923

25671

1994

1833

5564

588

15705

4859

28549

1

General
government

expenditures
and

revenue
figures
include
data
for
all
funds

except
proprietary
and
fiduciary
fund
types



01

FiscalYear

Taxes

KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
REVENUES
BY

SOURCE
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Inter governmental

Charges
for

Other

Revenues

Services

Revenues

1985

4094

15883

543

2935

1986

3889

16878

583

1872

1987

4260

15436

580

1051

1988

6052

22729

771

850

1989

6843

15974

776

1083

1990

7312

16365

954

1026

1991

7572

18988

539

2354

1992

8235

19461

348

2150

1993

9991

13680

296

2255

1994

10961

22505

378

1319

1

General
government

expenditures
and

revenue
figures
include
data
for
all

funds
except
proprietary
and
fiduciary
fund
types

Total 23455 23222 21327 30402 24676 25657 29453 30194 26222 35163



KETCHIKAN
GATEWAY
BOROUGH

GENERAL
GOVERNMENTAL
REVENUES
BY
SOURCE

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Table
2A

Fiscal

Property

Sales

Automobile

Boat

Year

Tax

Tax

Tax

Tax

Total

1985

2186

1908

2

2

4094

1986

1923

1966

2

2

3889

1987

2305

1955

2

2

4260

1988

3979

2073

2

2

6052

1989

4520

2323

2

2

6843

1990

4037

2614

102

41

6794

1991

4278

2795

104

29

7206

1992

4846

2808

143

33

7830

1993

6273

2965

114

35

9387

1994

6443

3021

135

34

9633

1

General
government

expenditures
and

revenue
figures
include
data
for
all

funds
except

proprietary
and
fiduciary
fund
types

2

Information
not

available

UNAUDITED



KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
LEVIES
AND
COLLECTIONS

Last
Ten
FiscaI
Years

amounts
expressed
in

dollars

Table
3

Ratio
of

Ratio
of

Percent
of

Delinquent

Total
Tax

Outstanding
Delinquent
Taxes

Fiscal

Total

Current
Tax

Current
Taxes

Tax

Total
Tax

Collections
to

Delinquent

to

Total

Year

Tax
Lew

Collections

Collected

Collections

Collections

Total
Tax
Levv

Taxes

Tax
Lew

1985

1984587

1969314

992

19250

1

1002

15283

08

1986

1690886

1681476

994

6786

1688262

998

15280

09

1987

1958

1947614

986

7236

1054850

998

7236

04

1988

3886473

3717544

961

89302

3808846

985

196702

51

1089

4491458

4420

984

6

4426238

985

212692

47

1980

4540836

4426772

975

47459

4474231

985

315991

70

1991

4413036

4

975

127388

4431723

1004

297304

67

1992

5105663

4898759

920

148936

4845605

940

657272

109

1993

6

6

981

113928

6

998

557

85

1994

6832029

6406661

938

39452

6442842

943

21715

03

UNAUDITED



FiscalYear
1985198619871988198919901991199219931994

Assessed Value 607331680623963483619258100612622700634195750666993200 681
735000 718163850738564850 725831

925Real
Property

Estimated Actual
Value 607331680623963483619258100612622700634195750666993200 681

735000 718163850738564850 725831
925

KETCHIKAN
GATEWAY
BOROUGH

ASSESSED
AND
ESTIMATED
ACTUAL
VALUE
OF
TAXABLE
PROPERTY
1

Last
Ten
Fiscal
Years

amounts
expressed
in

thousands

Assessed ValuePersonal
Property

30826150370248503351565032068900379743504380850053771000554214005347000050919750

Estimated Actual
Value

1

Total
assessed
value
based
on

100
of
estimated
actual
value308261

50

3702485033515650320689003797435043808500 53771
000

554214005347000050919750 UNAUDITED
Exemptions Real Property

Assessed Value

NA

638157830
NA

660988333
NA

652773750
NA

644691
600

NA

672170100
14881
000

725682700
38838400

774344400
35800450

809385700
44979100

837013950
43142975

819894650
Total

Estimated Actual
Value 638157830660988333652773750 644691

600

672170100725682700774344400809385700837013950819894650
Table
4 Ratio

of
Total

Assessed
Value

To
Total
Estimated

Actual
Value

100100100100100100100100100100



1993

Table
5

KETCHIKAN
GATEWAY
BOROUGH

PROPERTY
TAX
RATES

Direct
and
Overlapping
Governments

Last
Ten
Fiscal
Years

Property
Tax
Millage
Rates

Shoreline

South
End

Mud
Bight

Forest
Park

Ketchikan

Fiscal

City
of

Service

Fire
Service

Service

Service

Non

Gateway

Year

Ketchikan

Area

Area

Area

Area

Areawide

Borough

Total

1985

890

100

100

310

1400

1986

890

200

100

1000

255

2445

1987

950

050

100

1500

058

300

2958

1988

910

050

100

750

060

570

2440

1989

820

050

100

500

085

600

2155

1990

880

050

100

500

085

600

2215

1991

870

050

100

1000

100

600

2720

1992

810

100

100

1000

500

060

660

3230

750

100

100

1000

500

065

830

3345

1994

750

100

100

000

500

065

830

2345

UNAUDITED



Taxpayer

KetchikanPulp

CapeFoxCorporation
IncludesCapeFoxHotelCorp

TheHamesGroup

PortWestInc

ECPhillips SonInc

UnionOilCompany

VanderweeleJames Ken

WardsCovePackingCoInc

MainStreetAssociatesLtd

TFAcquisitionInc

HainesTerminal Highway
ChevronUSA

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH
PRINCIPALTAXPAYERS

June301994
amountsexpressedinthousands

Table6

Percentage
ofTotal

Assessed

BusinessType Valuation Valuation

ForestProducts 80388700 980

ForestProducts 9624050 117

RetailStores 8943500 109

RetailStores 8568200 105

FishProcessing 7372600 090

PetroleumProducts 5535900 068

CommercialProperty 4629650 056

SeafoodProcessing 4357500 053

RetailCommercial 4311150 053

SeafoodProcessing 4280050 052

PetroleumProducts 4255050 052

142266350 1735

UNAUDITED

110

819894650 10000



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

ComputationofLegalDebtMargin
June301994

ComputationofDirectandOverlappingDebt

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough

LessSelfSupportingDebt

1972AirportImprovementBonds

TotalDirectDebt

CityofKetchikanDirectDebt

OutstandingGOBonds 6049000

LessSelfSupportingDebt

BondsPaidfromKetchikanPortFundRevenues 115000

BondsPaidfromSalesTaxHospitalFundRevenues 1250000

BondsPaidfromWastewaterFundRevenues 400000

BondsPaidfromRefundingBonds 2221495 3986495

TotalCityofKetchikanDirectDebt 2062505

TotalDirectandOverlappingDebt 10881505

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

UNAUDITED

111

Table7

8339000

480000

8819000



Fiscal Year

Population
1

1985198619871988198919901991199219931994

14314143141431412829128291282913818138281382813828

KETCHIKAN
GATEWAY
BOROUGH

RATIO
OF
NET
GENERAL

OBLIGATION
BONDED
DEBT

TO
ASSESSED

VALUE
AND
NET
GENERAL

OBLIGATION
DEBT
PER
CAPITA

Last
Ten
Fiscal
Years

Assessed Value
21

638157830660988333652773750644691600672170100710801700735506000773585250792034850819894650
GrossBonded Debt 1970800020094000184040001655900014549000243640002079400016194000123840008819000

Debt Payable
from

Less
Debt

Enterprise

Service
Fund
41

Revenues
51

O

1915000

17793000

0

1785000

18309000

O

1650000

16754000

O

1500000

15059000

O

1340000

13209000

O

1175000

23189000

O

1000000

19794000

O

815000

15379000

O

620000

11764000

O

480000

8339000

1

US
Government
Census

2

From
Table
4

3

Amounts
do
not
include

revenue
bonds

4

Amount
available
for

repayment
of
general
obligation
bonds

5

These
amounts
include
the
general
obligation
bonds
that

are
being
repaid
from
the
Airport
Enterprise
Fund

UNAUDITED

Net Bonded Debt

Table
8

Ratio
of

Net

Bonded

Debt
Net
Bonded

to

Assessed

Debt
per

Value

Capita

279277257234197326269199149102

12431279117011741030180814321112 851603



Fiscal Year

Principal

KETCHIKAN
GATEWAY
BOROUGH

RATIO
OF
ANNUAL
DEBT
SERVICE
EXPENDITURES
FOR

GENERAL
BONDED
DEBT
TO
TOTAL
GENERAL

EXPENDITURES

Ten
Year
Period
Ending
June
30
1994

Table
9

Ratio
of
Debt

Total

Service
to

Debt
Service
Payments

General

General

Interest

Total

Expenditures

Expenditures

1984

299000

1918244

2217244

21756442

102

1985

1400000

2017358

3417358

28260928

121

1986

1399000

1665517

3064517

29031125

106

1987

1555000

1529952

3084952

20712172

149

1988

1695000

1379125

3074125

20242597

152

1989

1910471

1218468

3128939

23664786

132

1990

2020000

1046112

3066112

24635784

124

1991

3395000

1933012

5328012

33514929

159

1992

3600000

1388482

4988482

32637470

153

1993

3810000

1112455

4922455

25670551

192

1994

4045000

814534

4859534

28549747

170

UNAUDITED



KETCHIKAN
GATEWAY
BOROUGH

DEMOGRAPHIC
STATISTICS

Ten
Year
Period
Ending
June
30
1994

1

2

1

1

1

Alaska

3

Borough

Alaska

Ketchikan

Fiscal

Borough

Per
Capita

Median

School

Unemployment

Unemployment

Year

Population

Income

Age

Enrollment

Rate

Rate

1984

14314

17995

4

2512

126

4

1985

14314

17970

4

2492

113

4

1986

14314

18140

4

2535

100

4

1987

14314

17744

4

2605

109

4

1988

12829

17886

4

2594

97

4

1989

12829

21173

32

2480

108

4

1990

12829

21668

32

2757

67

75

1991

13818

21688

32

2823

70

79

1992

13828

21067

32

2664

85

99

1993

13828

22419

32

2690

61

59

1994

14923

4

32

2735

75

75

Sources 1

Alaska
State
Department
of

Labor

2

Ketchikan
Gateway
Borough
School
District
Average
Daily
Attendance

3

1994
Overall
Economic
Development
Program

4

Information
not
available

Table
10



DateofIncorporation

TypeofGovernment

FormofGovernment

Area SquareMiles

Elections

NumberofRegisteredVoters
NumberofVotesinlastregularelection

KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301994

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 136

NumberofTeachers 180FTE

NumberofStudentsAverageDailyAttendance 2735

AirportOperations
Landings Takeoffsperyear allAircraft 36352

AirCarrierPassengersperyear 176792

FerryPassengers 370798

FerryVehicles 82959

Planning
Numberofzoningpermitsissued 174

PermanentEmployeesasofJune301994 82

UNAUDITED

115

121111109E1111105911

9131963

SecondClassBorough

AssemblyManager

1242

8297

3672

Table11
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