
KETCHIKAN

GATEWAY

BOROUGH

ALASKA

COMPREHENSIVE

ANNUALFINANCIAL

REPORT

FORFISCALYEAR

ENDEDJUNE301993



KETCHIKANGATEWAYBOROUGH

COMPREHENSIVEANNUALFINANCIALREPORT

FortheFiscalyearEndedJune301993

Preparedby

KETCHIKANGATEWAYBOROUGH

DEPARTMENTOFADMINISTRATIVESERVICES

AlvinEHallDirector



LetterofTransmittal

OrganizationalChart
ListofPrincipalOfficials

KETCHIKANGATEWAYBOROUGH
ComprehensiveAnnualFinancialReport
FortheFiscalYearEndedJune301993

ReportofIndependentAccountants

GeneralPurposeFinancialStatements

TABLEOFCONTENTS

INTRODUCTORYSECTION

FINANCIALSECTION

ExhibitNo PageNo

iv

v

12

3

CombinedBalanceSheet AllFundTypes
andAccountGroups 1 45

CombinedStatementofRevenuesExpendituresand
ChangesinFundBalances AllGovernmentalFund

TypesandExpendableTrustFunds 2 6

CombinedStatementofRevenuesExpendituresand
ChangesinFundBalances BudgetandActual
GeneralandBudgetedSpecialRevenueFunds 3 7

CombinedStatementofRevenuesExpensesand
ChangesinRetainedEarningsFundBalances All

ProprietaryFundTypes 4 8

CombinedStatementofCashFlows All

ProprietaryFundTypes 5 9

NotestotheFinancialStatements 1027



CombiningIndividualFundandAccountGroupStatements
andSchedules

GeneralFund 28

ComparativeBalanceSheets 41 29

ComparativeStatementsofRevenuesExpendituresand
ChangesinFundBalance BudgetandActual A2 3O31

SpecialRevenueFunds 33

CombiningBalanceSheet B1 3435

CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances B2 3637

DayCareServiceFund StatementofRevenues
ExpendituresandChangesinFundBalance B3 38

LandTrustFund StatementofRevenuesExpenditures
andChangesinFundBalance BudgetandActual B4 39

MudBightServiceAreaFund StatementofRevenues

ExpendituresandChangesinFundBalance
BudgetandActual B5

ShorelineServiceAreaFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B6 41

MountainPointServiceAreaFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B7 42

SouthEndFireDistricFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B8 43

WaterfallServiceAreaFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B9 44

SouthTongassServiceAreaFund Statementof

RevenuesExpendituresandChangesinFund
Balance BudgetandActual B10 45



ForestParkServiceAreaFund Statementof

RevenuesExpendituresandChangesinFund
Balance BudgetandActual B11 48

GoldNuggetServiceAreaFund Statementof

RevenuesExpendituresandChangesinFund
Balance BudgetandActual B12 47

NonAreaWideFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B13 48

StateandFederalGrantsFund Statementof

RevenuesExpendituresandChangesinFund
Balance B14 49

SchoolBondsCapitalImprovementsFund Statement

ofRevenuesExpendituresandChangesinFund
Balance BudgetandActual B15 50

PermanentFund StatementofRevenues
ExpendituresandChangesinFundBalance
BudgetandActual B16 51

SpecialRecreationFund StatementofRevenues
ExpendituresandChangesinFundBalance B17 52

RecreationSalesTaxFund StatementofRevenues
ExpendituresandChangesinFundBalance B18 53

DebtServiceFunds 54

CombiningBalanceSheet C1 56

CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances C2 57

CapitalProjectsFunds 59

CombiningBalanceSheet D1 60

CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances D2 61

EnterpriseFunds 63

CombiningBalanceSheet E1 64

CombiningStatementofRevenuesExpensesand
ChangesinRetainedEarnings E2 65



CombiningStatementofCashRows E3 66

AirportEnterpriseFund

ComparativeBalanceSheets E4 67

ComparativeStatementsofRevenuesExpenses
andChangesinRetainedEarnings Budget
andActual E5 68

ComparativeStatementofCashFlows E6 69

TransitEnterpriseFund

ComparativeBalanceSheets E7 70

ComparativeStatementsofRevenuesExpenses
andChangesinRetainedEarnings Budget
andActual E8 71

ComparativeStatementofCashFlows E9 72

RecreationEnterpriseFund

ComparativeBalanceSheets E10 73

ComparativeStatementsofRevenuesExpensesand
ChangesinRetainedEarnings BudgetandActual E11 74

ComparativeStatementofCashFlows E12 75

AgencyFunds 77

StatementofChangesinAssetsandLiabilities F1 78

GeneralFixedAssetsAccountGroup 79

ComparativeStatementsofGeneralFixedAssets G1 80

ScheduleofGeneralFixedAssets By
FunctionandActivity G2 81

GeneralLongTermDebtAccountGroup 83

ComparativeStatementsofGeneralLongTermDebt H1 84

StatementofChangesinLongTermDebt H2 85

CombinedScheduleofBondsPayable H3 86



DebtServiceRequirementstoMaturity H4 87

ComponentUnit 89

BalanceSheetComponentUnit I1 90

CombinedStatementofRevenuesExpenditures
andChangesinFundBalances 12 91

TableNo PageNo

STATISTICALSECTION 93

GeneralGovernmentalExpendituresbyFunction 1 94

GeneralGovernmentalRevenuesbySource 2 95

GeneralGovernmentalTaxRevenuesbySource 3 96

PerCapitaCostofGeneralGovernmentExpenditures 4 97

PropertyTaxLeviesandCollections 5 98

AssessedandEstimatedActualValueofTaxableProperty 6 99

AssessedValueTaxablePropertyandTaxRates All

OverlappingGovernments 7 100

RatioofGeneralBondedDebttoAssessedValueand

BondedDebtPerCapita 8 101

ComputationofLegalDebtMarginandComputationof
DirectandOverlappingDebt 9 102

RatioofAnnualDebtServiceExpendituresforGeneral
BondedDebttoTotalGeneralExpenditures 10 103

InsuranceCoverages 11 104

DemographicStatistics 12 105

PrincipalTaxpayers 13 106

MiscellaneousStatistics 14 107

CombinedScheduleofCashandInvestmentBalances
AllFunds 15 108



INTRODUCTORY SECTION 

 

 

 

 

 

 

 

 

 

 

 



HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthefiscalyearendedJune
301993isherebysubmitted TheBoroughAdministrativeServicesDepartmenthaspreparedthisreport
Responsibilityforboththeaccuracyofthepresenteddataandthecompletenessandfairnessofthepresentation
includingalldisclosuresrestswiththeBoroughWebelievethedataaspresentedisaccurateinallmaterial
respectsandthatitispresentedinamannerdesignedtofairlysetforththefinancialpositionandresultsofoperations
oftheBoroughasmeasuredbythefinancialactivityofthevariousfundsAlldisclosureshavebeenincludedto
enablethereadertogainamaximumunderstandingoftheBoroughsfinancialactivity

ECONOMICCONDITIONANDOUTLOOK

TheeconomyoftheKetchikanareaisbasedprimarilyonforestproductsfishingandtourismThisresultsinthe
economyofKetchikanbeingmorestablethaninotherareasofAlaskathataremuchmoredependentonoil
productionrevenuesAlthoughbothfishingandforestproductsindustriesexperienceeconomicfluctuationsthelong
termoutlookforbothoftheseindustriesremainsfavorableInadditionKetchikanhasexperiencedalargegrowth
intourismduringthelastfewyearsasthenumberofvisitorsarrivingoncruiseshipsplanesandboatshasincreased
substantiallyThistrendofincreasedtourismisexpectedtocontinueinthefuture

FINANCIALINFORMATION

ManagementoftheBoroughisresponsibleforestablishingandmaintaininganinternalcontrolstructuredesigned
toensurethattheassetsoftheBoroughareprotectedfromlosstheftormisuseandtoensurethatadequate
accountingdataarecompiledtoallowforthepreparationoffinancialstatementsinconformitywithgenerallyaccepted
accountingprinciplesTheinternalcontrolstructureisdesignedtoprovidereasonablebutnot s nce

thattheseobjectivesaremetTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshould
notexceedthebenefitslikelytobederivedand2theevaluationofcostsandbenefitsrequiresestimatesand
judgementsbymanagement

SingleAuditAsarecipientoffederalandstatefinancialassistancetheBoroughalsoisresponsibleforensuringthat
anadequateinternalcontrolstructureisinplacetoensurecompliancewithapplicablelawsandregulationsrelated
tothoseprogramsThisinternalcontrolstructureissubjecttoperiodicevaluationbymanagemen

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremadetodeterminethe
adequacyoftheinternalcontrolstructureincludingthatportionrelatedtofederalfinancialassistanceprogramsand
stateawardsaswellastodeterminethattheBoroughhascompliedwithapplicablelawsandregulationsTheresults
oftheBoroughssingleauditforthefiscalyearendedJune301993providednoinstancesofmaterialweaknesses
intheinternalcontrolstructureorsignificantviolationsofapplicablelawsandregulations

November101993



BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldeviceduringtheyearfor
theGeneralFundandcertainspecialrevenuefundsThedebtservicefundsdonotuseformalbudgetaryintegration
becauseeffectivebudgetarycontrolisalternativelyachievedthroughgeneralobligationbondindentureprovisions
Theremainingspecialrevenuefundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisand
formalbudgetarycontrolisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodiedintheannual
appropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly Resourcesareallocatedtoand

accountedforinindividualfundsbaseduponthepurposesforwhichthosefundswerecreatedTheAssemblymay
byordinancetransferappropriationsbetweenfundsandamendtheoriginalbudgetintotalTheBoroughManager
maytransferamountsbetweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneralFundandcertain
specialrevenuefundsareincludedintheannualappropriatingbudgetandappropriationslapseatyearendThe
Eoroughalsomaintainsanencumbranceaccountingsystemasonetechniqueofaccomplishingbudgetarycontrol
Openencumberedamountslapseatyearendhowevertheyarereappropriatedaspartofthefollowingyears
budget

AsdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

GeneralFundBalanceTheGeneralFundfundbalancedeclinedto404983fromtheprioryearItisunlikelythat
theBoroughwillneedtoentertheshorttermmarkettopayforcurrentoperatingexpenditures

EnterpriseOperationsTheKetchikanGatewayBoroughenterpriseoperationsarecomprisedoftheKetchikan
InternationalAirportBusTransitSystemandRecreationProgramsTheintentoftheBoroughisthatthecostof
providingservicestotheGeneralpublicbefinancedprimarilythroughuserchargesTheacquisitionmaintenance
andimprovementsofthefacilitiesarefinancedfromexistingcashresourcesfromoperationstaxleviestheissuance
ofgeneralobligationandrevenuebondsandstaterevenuesharing

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthreeareasFirstAlaska
statutesrequiretheBoroughtoberesponsibleforcollectionanddistributionofpropertyandsalestaxesforcities
withintheBoroughThesecondareaoffiduciaryresponsibilityinvolvesparticipationbyBoroughemployeesina
deferredcompensationplanWhiletheBoroughdoesnotadministertheplancontributionsareassetsofthe
EoroughandarereportedinanagencyfundFinallytheSchoolDistrictactsasanagentforstudentassociations
andboosterclubsthroucstudentactivityfunds

DebtAdministrationAtJune301993theKetchikanGatewayEoroughhadoutstandingdebtof12384000This
comprisedof511855000ngeneralobligationschooldebtandenterprisefundshaveoutstandingdebtof870000
comprisedof620000ingeneralobligationbondsand250000inrevenuebonds

CashManagementCashemporarilyidleduringtheyearwasinvestedinobligationsoftheUSGovernmentits
agenciesandinstrumentaitescertificatesofdepositandrepurchaseagreementsCentraltreasurybalancesearned
interestof1187631onlinvestmentsfortheyearendedJune301993Centraltreasurybalancesconsistedof
theGeneralFundspecial7evenuefundscapitalprojectsfundsandportionsoftheenterpriseandagencyfunds

TneBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintainingacompetitiveyieldonits
portfolioNormallyallbankbalancesarecoveredbyfederaldepositoryinsuranceorbycollateralheldbythe
BoroughsagentintheEanameBoroughinvestmentsareinsuredregisteredoraresecuritieswhichare
heldbytheBoroughoritsagentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefined
byStatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoughcurrentlymaintainscoverageforcomprehensivegeneralliabilityautomobileliability
buildingandcontentsedLationerrorsandomissionsandpublicofficialsliability

ii



SIGNIFICANTEVENTSANDACCOMPLISHMENTS

AlegislativeappropriationwasapprovedfortheKetchikanHighSchoolintheamountof9501600forcompletion
Thelegislaturealsoappropriated800000forMountainPointWaterandSewer1000000fortheFerryrealignment
177000fordesignoftheIndoorRecreationCenter100000forADAupgrades195000fortheAirportWalkway
cover235000fornewbusesmeetingADArequirementsandinadditionseveralsmallergrantshavebeeapproved
underthematchingfundprogram

OTHERINFORMATION

AlaskaStateStatutes2935120requiresanannualindependentauditoftheaccountsandfinancialtransactionscif
theBoroughbyacertifiedpublicaccountantTheaccountingfirmofHoganMechamRichardsonandCompany
CPAswasselectedandratifiedbytheBoroughAssemblyInadditiontomeetingtherequirementssetforthinthe
StateStatutestheauditalsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1964and
relatedOMBCircularA128andtheStateofAlaskaSingleAuditAct2AAC45010TheAuditorsreportonthe
generalpurposefinancialstatementsisincludedinthefinancialsectionofthisreportThecombiningindividualfund
andaccountgroupfinancialstatementsandschedulesarepresentedforpurposesofadditionalanalysisThe
auditorsreportsrelatedspecificallytothesingleauditarecontainedinaseparatereport

ThepreparationoftheComprehensiveAnnualFinancialReportonatimelybasiswasmadepossiblebythededicated
serviceoftheentirestaffoftheAdministrativeServicesDepartmentWewishtoexpressourappreciaiori
membersoftheAdministrativeServicesDepartmentwhoassistedandcontributedinmanywaysinmakingpossible
thepreparationofthisreportWealsowanttothankyoutheMayorandMembersoftheBoroughAssemblyforyciur
interestandsupportinplanningandconductingthefinancialoperationsoftheBoroughinaresponsibleand
progressivemanner

Respectfullysubmitted

AlvinEHall

DirectorofAdministrativeServices
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INDEPENDENTAUDITORSREPORT

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough
KetchikanAlaska

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBorough asofandfortheyearendedJune
301993Thesegeneralpurposefinancialstatementsaretheresponsibilityof
theBoroughsmanagement Ourresponsibilityistoexpressanopinionon
thesegeneralpurposefinancialstatementsbasedonouraudit

Weconductedourauditinaccordancewithgenerallyacceptedauditing
standards Thosestandardsrequirethatweplanandperformtheauditto
obtainreasonableassuranceaboutwhetherthegeneralpurposefinancial
statementsarefreeofmaterialmisstatementAnauditincludesexaminingona
testbasisevidencesupportingtheamountsanddisclosuresinthegeneral
purposefinancialstatements Anauditalsoincludesassessingtheaccounting
principlesusedandsignificantestimatesmadebymanagementaswell as

evaluatingtheoverallgeneralpurposefinancialstatementpresentation We

believethatourauditprovidesareasonablebasisforouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabove
presentfairlyinallmaterialrespectsthefinancialpositionoftheKetchikan
GatewayBoroughasofJune301993andtheresultsofitsoperationsandthe
cashflowsofitsproprietaryandsimilartrustfundtypesfortheyearthenended
inconformitywithgenerallyacceptedaccountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneral
purposefinancialstatementstakenasawhole Thecombiningandindividual

AMemberofthe

AICPAPrivate

CompanyPractice
Section



HOGANMECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly

KetchikanGatewayBorough

fundandaccountgroupfinancialstatementsandscheduleslistedinthe
accompanyingtableofcontentsarepresentedforpurposesofadditional
analysisandarenotarequiredpartofthegeneralpurposefinancialstatements
oftheKetchikanGatewayBorough Suchinformationhasbeensubjectedto
theauditingproceduresappliedintheauditofthegeneralpurposefinancial
statementsandinouropinionisfairlypresentedinallmaterialrespectsin
relationtothegeneralpurposefinancialstatementstakenasawhole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusand
accordinglywedonotexpressanopiniononsuchdata

October191993
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GENERALFURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionof
allfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheetAFundTypesandAccountGroups

CombinedStatementofRevenuesExpendituresandChangesinFundBalanceli
GovernmentalFundTypesandExpendableTrustFunds

CombinedStatementofRevenuesExpendituresandChangesinFundBalances
Budget Actuai GeneralandSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFund
BalancesAiiProprietaryFundTypesandSimilarTrustFunds

CombinedStatementofCashFiowsAltProprietaryFundTypesandSimilarTrustFunds



KETCHIKAN
GATEWAY
BOROUGH

COMBINED
BALANCE
SHEET
AU
FUND
TYPES
AND
ACCOUNT
GROUPS

June
30
1993

Exhialt
1

Fiduciary

Totals

Totals

Fund
Types

Account
Groups

Memorandum

memorandum

Governmental
Fund
Types

Proprietary

Trust
and

General

General

only

only

Special

Debt

Capital

Fund
Types

Agency

Fixed

Long
Term

Primary

Component

Reporting

General

Rrwontio

Service

Protects

Enterprise

Funds

Assets

Debt

Government

Units

Entity

ASSETS Cash
and
Temporary

Investments

734302

6887221

10158056

211887

17989488

287758

18257222

Funds
with
Fiscal
Agents

547404

547404

547404

Property
Taxes
Receivable

33442

33442

33442

Due
From
Other

Governments

104153

500

194653

194653

Accounts
Receivable

112304

77393

179633

369330

525813

894943

Due
From
Other
Funds

284569

284569

549415

833984

Accrued
Interest
Receivable

352708

352708

352708

Prepaid
Insurance

6413

6413

235101

241514

Deferred
Accounts
Receivable

258894

256894

Inventory

256894

Restricted
Assets

24538

24536

Bond
Redemption
Fund
Cash
and

Investments

59733

59733

115562

175295

fz

Plant
in
Service

8717991

8717991

8717991

Accumulated
Depreciation

3791174

3791174

3791174

Land

30885

30865

117216

1481

Buildings

1812316

1812316

27270836

28883152

Equipment

1414871

1414871

4637139

8052010

Leasehold
Improvements

140582

140582

17867

158449

Amount
to
be
Provided
for

Payment
of

Long
Term
Debt

12384000

12384000

12384000

Total
Assets

1523738

7415661

3108634

12384000

40604063

33761041

74365104



The
notes
to
the
financial
statements
we
an

Integral
part
of
this
statement

KETCHIKAN
GATEWAY
BOROUGH

COMBINED
BALANCE
SHEET
ALL
FUND
TYPES
AND

ACCOUNT
GROUPS

June
30
1993

bid
It1

Fiduciary

Totals

Totals

FundTypes

Account
Groups

Memorandum

memorandum

Governmental
FundTypes

Proprietary

Trust
and

General

General

PEW

001

SpeciaL

Debt

Capital

FundTypes

Agency

Fixed

Lung
Term

Primary

Component

Reporting

General

Revenue

Service

Projects

Enterprise

Funds

Assets

Debt

Government

Units

Entity

LIABILMES
AND
FUND
EQUITY

Liabilities Accounts
Payable

84310

838313

1494801

76993

2292417

608230

2898647

Retainage
Payable

613855

613855

613855

Due
to
Other
Govemments

103978

103976

103976

Due
to
Other
Funds

540415

232364

52205

833984

833984

Accrued
Interest
Payable

250000

14308

264308

264308

Accrued
Liabilities

385253

202590

587843

199123

766068

Deferred
Revenue

15801

395233

4974610

5385644

43761

5429405

Deferred
Compensaticn

547404

547404

171734

719138

Bonds
Payable

870000

12384000

13254000

13254000

Total
Liabilities

1118755

1263910

7333288

1

216
098

547404

12384000

23883431

1020848

24884279

Equity
and
Other
Credits

Conti
buted
Capital

1878804

1878804

1878804

Investment
in

General

Fixed
Assets

3198634

3198834

32043058

35241892

Retained
Earnings

Reserved
for
Bond
Retirement

59733

59733

59733

Unreserved

2223937

2223937

2223937

Fund
Balances Reserved

fa
Enarnbrances

543860

543860

Reserved
fa
Prepaid

6413

6413

235101

241514

Reserved
for
Inventory

24538

24536

Reserved
PL874

14817

14817

Reserved
for
Endowments

25000

25000

Unreserved
Fund
Balance

398570

6151751

2822790

9373111

146179

9226932

Total
Equity
and
Other
Credits

404983

8151751

2822790

4162474

3198634

16740632

32740193

49480825

Total
Liabilities
Equity
and
Other
Credits
S1521738

14161

joi6ose
537457o

547404

3191634

12
354000

40604083

33761041

74365104



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits

RevenuesfromOtherGovts

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES

Current

GeneralGovernment

AnimalControl

PublicServices

NonDepartmental
Education

CapitalOutlay
DebtService

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut
UnusualSalesTaxRefund

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheFiscalYearEndedJune301993

Special
General Revenue

9404270 586667

24448

14348

1128581 7191201

207603 49329

416027 528270

11195277 8355467

Thenotestothefinancialstatementsareanintegralpartofthisstatement

Debt

Service

1784097

258562

1226708 3511169

180520

595735

72238 18314 12580185

S4923178

4117860 3529483 4923178 12580185

7077417 4825984 4923178 8428759

453904 4923178 150000

7071297 5512082
173241

6790634 5512082 4923178 150000

286783

118200

5 404983

686098

6837849

6151751

6

Capital
Proiects

5360345

791081

6151426

6278759

9101549

2822790S

Totals

memorandum
only

Primary
Government

9990937

24448

14348

13680127
256932

1735378

25702170

1784097

258562

4737877
180520

595735

12670737

4923178

25150706

551464

5527082

12583379
173241

7229538 6347993

6678074

16057598

9379524

16447903

16447903

Exhibit2

Totals

memorandum
only

Components Reporting
Units Entity

9990937

24448

14348

30128030

256932

1735378

42150073

1784097
258562

22497767 27235844
180520

595735

12670737

4923178

22497767 47648473

6049864 5498400

6347993 11875075

12583379
173241

881545

298129 6379945

399006 18456604

697135 10076659



REVENUES

Taxes

PaymentsinLieucfTaxes
LicensesandPermits
RevenuefrcrnOtherGovts

ChargesforServices
OtherRevenues

TcalRevenues

EXPENDITURES

Administraicn

AnimalControl

PubibServices

NanDepartmental
Educaticn

CapitalPrcjeca

TotalExpendiures

ExcessDecofRevenues
averEvendtres

OtherFinarcSourcesUses
TransfersfromOtherFunds

TransferstoCtherFunds
UnusualSalesTaxRefund

TctaiCtherFinancing
SourcesUses

ExcessCenciofRevenues
andCtherFinancingSources
CverExpendituresandOther
FinancingUses

FundEaianceBeginningofYear

FundSaiarcesEndatYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANOCHANGESINFUNDBALANCES

BUDGETANDACTUALGENERAANDBUDGEiEDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune301993

General

Variance

Favorable

Budcet ActualUnfavorable

9905889 9404270

15000 24448

18000 14348

1030704 1128581
164450 207603
250000 416027

1138404311195277 188766 5520040 5250691 269349 16904083 16445968 458115

Thenotestothefinancialstatementsareanintegralpartcfthisstatement

BudcetedSpecialRevenue
Variance

Favorable

Budcet ActualUnfavorable

Exhibb3

TcaiMemorandumOnly
Variance

Favorable

Budcet Actual Unfavorable

501619 395302 4079605 12658 10301191 9812230S488961
9448 15000 24448 9448

3652 18000 14348 3652
97877 4111417 4300062 188645 5142121 5428643 286522

43153 47410 49329 1919 211860 256932 45072

166027 965911 493340 472571 1215911 909367 306544

1832727 1784097 48630 1832727 1784097 48630

255357 258562 3205 255357 258562 3205

1424092 1226708 197384 698340 624582 73758 2122432 1851290 271142

254855 180520 74335 254855 180520 74335

591235 595735 4500 591235 595735 4500
195350 72238 123112 583214 583214 778554 72238 706326

4553616 4117860 435756 1281554 824582 656972 5335170 4742442 1092728

6830427 7077417 245990 4238438 4626109 387623 11068913 11703526 634613

456304 453904

72579937071297
173241

68016896790634

28738 286783

118200 118200

146938S 4049833

2400 456304 453904 2400
186696 53613595362082 723 1261935212433379 185973

173241 173241 173241

11055 536135953620821 723 12163048121527161 10332

258045 1122873 735973

1346835 1346835

258045 2239625 610862S
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386900 1094135 449190 644945

14551 48505

386900S 370900S10158455 644945



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301993

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Exhibit4

Proprietary
FundTypes
Enterprise

Funds

OPERATINGREVENUES

ChargesforServices 2481834

TotalOperatingRevenues 2481834

OPERATINGEXPENSES

OperatingExpenses 3175507

TotalExpenses 3175507

OperatingLoss 693673

NonoperatingRevenuesExpenses
InterestEarnings 14781
StateOperatingGrants 158967

InterestExpense 69014

TotalNonoperatingRevenuesExpenses 104734

IncomeLossBeforeCperating
Transfers 588939

OperatingTransfersIn 723304

OperatingTransfersOL 15000

TotalTransfers 708304

NetIncome 119365

DepreciationofFixedAssetsAcquiredbyGrant 119936

NetIncrease 239301

RetainedEarningsFuncBalancesBeginningofYear 2044369

RetainedEarningsFundBalancesEndofYear 2283670



KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPES

FortheFiscalYearEndedJune301992

Exhibit5

Proprietary
FundTypes
Enterprise

Funds

CashFlowsforOperatingActivities

OperatingIncomeLoss 693673
AdjustmentstoReconcileOperating

LosstoNetCashProvidedbyUsedin
OperatingActivities

Depreciation 344336

ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables 84621

DecreaseinDuefromOtherGovernments 338
DecreaseinAccountsPayable 143249
DecreaseinAccruedLiabilities 1193

NetCashProvidedbyUsedinOperatingActivities 410256

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 158967

IncreaseDecreaseinDuetoOtherFunds 21

TransfersinfromGeneralFund 723304

TransfersouttoGeneralFund 15000

NetCashProvidedbyNcncapital
FinancingActivities 867292

CashRowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 156523
PrincipalPaidonBondsPayable 220000
InterestPaidonBondsPayable 69014

NetCashUsedforCapitalandRelated
FinancingActivities 4455371

CashFlowsfromInvestingActivities
Interestoninvestments 14781

NetIncreaseinCashandCashEquivalents 26280

CashandCashEquivalentsBeginningofYear 245340

CashandCashEquivalentsEndofYear 271020

NoncashinvestingcapitalandfinancingactivitiesNone

Thenotestothefinancialstatementsareanintegralpartofthisstatement



KETCHIKANGATEWAYBOROUGH

AReportingEntity

NotestotheFinancialStatements

June301993

Note1SummaryofSignificantAccountingPolicies

ThefinancialstatementsoftheKetchikanGatewayBoroughhavebeenpreparedinconformitywithgenerally
acceptedaccountingprinciplesGAAPasappliedtogovernmentunitsTheGovernmentalAccounting
StandardsBoardGASBistheacceptedstandardsettingbodyforestablishinggovernmentalaccounting
andfinancialreportingprinciplesThemoresignificantoftheBoroughsaccountingpoliciesaredescribed
below

TheKetchikanGatewayBoroughwasincorporatedSeptember131963undertheprovisionsoftheState
ofAlaskaBoroughActof1961asasecondclassboroughTheBoroughoperatesunderasevenmember
electedassemblyandmanagerformofgovernmentandprovidesthefollowingareawideservices
assessmentandcollectionoftaxesfortheBoroughandcitieswithintheBoroughanimalcontrolparksand
recreationtransportationeconomicdevelopmentplanningandzoningeducationseniorcitizenfunding
andgeneraladministrativeservicesTheBoroughalsoprovidesfireprotectionsewerwaterservicesand
roadmaintenanceonanonareawidebasisrepresentedbyserviceareasTheBoroughalsoprovideslimited
emergencymanagementservices

IncludedwithintheKetchikanGatewayBoroughsComprehensiveAnnualFinancialReportaretheKetchikan
GatewayBoroughSchoolDistrictandvariousNonareawideServiceAreasinaccordancewiththe
GovernmentalAccountingStandardsBoardGASB14onTheFinancialReportingEntityOversight
responsibilityisderivedfromthegovernmentalunitspowersandincludesbutisnotlimitedtofinancial
interdependencyselectionofgoverningauthoritydesignationofmanagementabilitytosignificantly
influenceoperationsandaccountabilityforfiscalmattersWhiletheSchoolDistrictandserviceareasare
governedbyseparatelyelectedorappointedboardsfinalresponsibilityrestswiththeBoroughThe
BoroughAssemblyisresponsibleforapprovingtheirbudgetsandestablishingspendinglimitationsfor
fundinganydeficlsforlevyingtaxesandcollectinganddistributingthefundsandforissuingbondsto
financecapitalimpvementsForthesereasonstheaccompanyingfinancialstatementsincludeallactivities
oftheKetchikanGatewayBoroughKetchikanGatewayBoroughSchoolDistrictandserviceareasThe
BoroughdoesnotexerciseanyelementofoversightresponsibilityasdefinedbyGASB14overanyother
entity

ExcludedfromthereportingentityaretheStateofAlaskaPublicEmployeesRetirementSystemMaster
MatesandPilotsandInternationalBrotherhoodofElectricalWorkersemployeepensionplansTheBorough
hasnoauthorityeverthefinancingofdeficitsnoentitlementtosurplusesorresponsibilityfordebtforthese
pensionplansItasohasnoinfluenceovermanagementdesignationandnoabilitytoinfluenceoperations
TheStateofAlaskaadministersandhasoversightresponsibilityforthePublicEmployeesRetirementSystem
andtheTeachersRetirementSystemHowevercurrentpensioninformationasitrelatestothereporting
entityispresenteeinNote15oftheNotestotheFinancialStatements

BFundAccounting

TheaccountsoftheBoroughareorganizedonthebasisoffundsandaccountgroupsAfundisconsidered
aseparatesetofselfbalancingaccountscomprisedofassetsliabilitiesfundbalanceretainedearnings
revenuesandexpendituresexpensesfortransactionsrelatedtocertaingovernmentfunctionsoractivities
Anaccountgroupontheotherhandisafinancialreportingdevicedesignedtoprovideaccountabilityfor
certainassetsancliabilitiesthatarenotrecordedinthefundsbecausetheydonotdirectlyaffectnet
expendableavailabefinancialresourcesFundsareclassifiedinthreecategoriesgovernmentalproprietary
andfiduciaryEaccategoryinturnisdividedintoseparatefundtypes
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GovernmentalFunds

Governmentalfundoperationsarefocusedonthemeasurementofthesourcesandflowofcurrentfinancial
resourcesThismeasurementisuniqueinthatgenerallyonlycurrentexpendablefinancialresourcesare
accountedforinthisgroup

GeneralFundTheGeneralFundisthegeneraloperatingfundoftheBoroughitisusedtoaccountfor
allfinancialresourcesexceptthoserequiredtobeaccountedforinanotherfundPrincipalrevenuesources
arepropertyandsalestaxesleviedonanareawidebasisandstatesharedrevenuesPrimaryexpenditures
areforgeneraladministrationplanningandzoningandanimalprotection

SpecialRevenueFundsThesefundsareusedtoaccountforrevenuesderivedfromspecifictaxesorother
earmarkedrevenuesourcesincludingstateandfederalgrantsandpropertytaxesleviedonanonareawide
basisthatarelegallyrestrictedtoexpendituresforspecifiedpurposes

DebtServiceFundsTheDebtServiceFundsareusedtoaccountforthepaymentofprincipalandinterest
ontheBoroughsgeneralobligationbonds

CapitalProiectsFundsThesefundsareusedtoaccountforcapitalimprovementsexceptforthose
financedbyproprietaryfundswhicharefinancedbyBoroughgeneralobligationbondissuesstateand
federalgrantsandoperatingtransfersinfromotherfundsforserviceareaimprovements

ProprietaryFunds

Thisfundcategoryemulatestheprivatesectorinthatmanyactivitiesrecordedareoperatedinarnner
similartoacommercialoperationThemeasurementfocusisbasedonthemeasurementofnetincomeand
allowsthereportingofallassetsandliabilitiesassociatedwiththeactivity

EnterpriseFundsTheBoroughisresponsiblefortheoperationandmaintenanceoftheAirportandTransit
facilitiesBothareasareincludedinthisclassificationItistheintentoftheBoroughthatthecosts
expensesincludingdepreciationofprovidingservicestothegeneralpublicbefinancedorrecc
primarilythroughuserchargesTheacquisitionmaintenanceandimprovementofthephysicalplant
facilitiesrequiredtoprovidetheseservicesarefinancedfromexistingcashresourcespropertytaxerthe
issuanceofgeneralobligationbondsandstategrants

FiduciaryFunds

Thisfundcategorysharessimilaritieswiththeothertwofundtypesbutwascreatedtoaccountforthose
activitieswhereinthegovernmentalunitactsasthetrusteeoragentonbehalfofanotherparty

AgencyFundsTheBoroughmaintainsoneagencyfundtheDeferredCompensationPlanFund

TheDeferredCompensationPlanFundisusedtoaccountfortheactivityassociatedwiththewithholding
andsubmissionofvoluntaryemployeecontributionstoanInternalRevenueServiceCode457deferred
compensationplan

AccountGroups

Accountgroupsareselfbalancinggroupsofaccountsestablishedtoprovideaccountabiityandccntrolfor
generalfixedassetsandunmaturedgenerallongtermdebt

FixedAssetsBecausegovernmentalfundsreporttheflowofcurrentfinancialresourcesthefixedassets
accountgroupisusedtoreportandaccountfortheassetsacquiredthroughthoseactivitiesAssetsofthe
enterprisefundsarerecordedwithinthosefunds

LonoTermDebtThelongtermdebtaccountgroupisusedtoaccountforagovernmentsunmaturedlong
termindebtednessthathasnotbeenidentifiedasaspecificfundliabilityofanenterpris
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CBasisofAccountingMeasurementFocus

Basisofaccountingreferstothemethodofrecognizingrevenuesexpendituresexpensestransfersand
therelatedassetsandliabilitiesintheaccountsandthefinancialstatementsSpecificallyitrelatestothe
timingofthemeasurementsmaderegardlessofthenatureofthemeasurementoneitherthecashorthe
accrualmethodAllgovernmentalfundsareaccountedforusingacurrentfinancialresourcesmeasurement
focusWiththismeasurementfocusonlycurrentassetsandcurrentliabilitiesaregenerallyincludedonthe
balancesheetOperatingstatementsofthesefundspresentincreasesrevenuesandotherfinancing
sourcesanddecreasesexpendituresandotherfinancingusesinnetcurrentassets

AllproprietaryfundsareaccountedforonaflowofeconomicresourcesmeasurementfocusWiththis
measurementfocusallassetsandallliabilitiesassociatedwiththeoperationofthesefundsareincluded
onthebalancesheetFundequitynettotalassetsissegregatedintocontributedcapitalandretained
earningscomponents Proprietaryandfundoperatingstatementspresentincreasesrevenuesand
decreasesexpensesinnettotalassets

ModifiedAccrualBasisofAccounting TheBoroughsgovernmentalfundsusethemodifiedaccrual
basisofaccountingRevenuesarerecognizedwhentheybecomemeasurableandavailableasnetcurrent
assets Measurablemeansthatamountscanbereasonablydeterminedwithinthecurrentperiod
Availablemeanscollectiblewithinthecurrentperiodorsoonenoughthereafter60daystobeusedtopay
liabilitiesofthecurrentperiodMajorrevenuessusceptibletoaccrualincludepropertytaxesleviedanddue
inthecurrentyeareventhoughaportionofthetaxesarecollectedinthesubsequentyearSalestaxesand
penaltyandinterestondelinquenttaxesareconsideredmeasurablewhenpaidandarerecognizedas
revenueatthattimeIntergovernmentalrevenuesreceivedasreimbursementforspecificpurposesor
projectsarerecocnizedintheperiodtheexpendituresareincurredIntergovernmentalrevenuereceivedbut
notyetearnedisrecordedasdeferredrevenueInsubsequentperiodswhentheBoroughhaslegalclaim
totheresourcestheliabilityfordeferredrevenueisremovedfromthebalancesheetandrevenueis
recognized

Revenuefromlardsalecontractsreceivablearedeferreduntilthereceivablesarecollected

ExpendituresarerecordedwhenthegoodsandservicesarereceivedExceptionstothisgeneralrule
includeaccumulatednonvestedsickpayamountswhicharenotaccruedandprincipalandintereston
generallongtermdebtwhichisrecognizedwhendue

TheBoroughsfiduciaryfundsalsousethemodifiedaccrualbasisofaccountingSinceagencyfundsdo
notinvolvemeasurementofresultsofoperationstheyhavenomeasurementfocusassuchAssetsand
liabilitiesarerecognizedwhentheyoccurregardlessoftherelatedcashflow

AccrualBasisofAccountingTheproprietaryfundsusethefullaccrualbasisofaccountinginthatrevenues
arerecognizedwhenearnedandexpensesarerecognizedwhentheliabilityisincurredAllassetsandall
liabilitieswhethercurrentornoncurrentassociatedwithfundactivityareincludedonthebalancesheet
Proprietaryfundoperatingstatementspresentincreasesrevenuesanddecreasesexpensesinnettotal
assets Fixedassetacquisitionsbytheenterprisefundsarecapitalizedatcostanddepreciationis
computedonthestraightlinemethodovertheestimatedusefullifeoftheassetrangingfromfivetoforty
years

DBudgets

BudgetsareadopdannuallyfortheGeneralandSpecialRevenuefundsallencumberedappropriations
lapseatfiscalyearendCapitalProjectsfundbudgetsareadoptedonaprojectlengthbasis

Encumbranceaccountingunderwhichpurchaseorderscontractsandothercommitmentsforthe
expenditureoffundsarerecordedinordertoreservethatportionoftheapplicableappropriationis
employedinthegcvernmentalfundsOpenencumbrancesatyearendaretreatedasreservationsoffund
balances
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sincethecommitmentswillbehonoredinthenextyearBoroughcodeallowsanadditionalappropriation
tosubsequentyearsappropriationtotheextentoftheopenencumbrance

ECashandInvestments

TheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalanceofthat
particularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequitythereinInterest
incomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheirendingequitybalance

BoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryitsagenciesand
instrumentalitiesbankersacceptancesofthefiftylargestbankshighestratedcommercialpaperrepurchase
agreementsfullycollateralizedcertificatesofdepositsandhighestratedbondsandnotesissuedbyastate
orpoliticalsubdivisionthereofBoroughordinanceplaceslimitationsonmaturityofinvestmentsand
Boroughinvestmentprocedureslimitthelevelofinvestmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhichare
reportedatmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalentsasthe
demanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessofmaturityperiod
sincethevariousfundsusethecentraltreasuryessentiallyasademanddepositaccount

FShorttermInterfundReceivablesPavables

Certainaccountswithinfundshavemadedisbursementsfromthecentraltreasuryinexcessoftheirindividual
equitiesConsequentlytheGeneralFundhasmadeashorttermloantothesefundsShortterminterfund
loansareclassifiedasduefromotherfundsonthebalancesheet

GInventories

InventoriesintheComponentUnitarecarriedatcostonthefirstinfirstoutmethodTheseinventories
consistofexpendablesuppliesequipmentandfoodstuffsheldatthecentralwarehouseforissuanceto
schoolsorotherdistrictlocationsThecostofinventoryitemsisincludedinexpenditureswhenissuedfor
consumptionAportionoffundbalanceisreservedforinventorytoindicatethatinventorydoesnot
representavailablespendableresourceseventhoughitisacomponentofassets

Otherinventoriesofmaterialsandsuppliesareconsideredimmaterialandarerecordedasexpenditures
whenpurchased

HPrepaidItems

PaymentsmadetovendorsforservicesthatwillbenefitperiodsbeyondJune301993arerecordedas
prepaiditems

LFixedAssets

GeneralfixedassetsarenotcapitalizedinthefundsusedtoconstructoracquirethemInsteadcapital
acquisitionandconstructionarereflectedasexpendituresinthegovernmentalfundsandtherelatedassets
arereportedintheGeneralFixedAssetsAccountGroupAllpurchasedfixedassetsarevaluedathistorical
costDonatedfixedassetsarevaluedattheirestimatedfairmarketvalueonthedatereceived

Thecostsofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetorextendtheasset
lifearenotcapitalizedImprovementsarecapitalizedanddepreciatedovertheremainingusefullifeofthe
relatedfixedassetasapplicableusingstraightlinemethod
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Publicdomainorinfrastructureconsistingofcertainimprovementsotherthanbuildingsincluding
roadsbridgescurbsandguttersstreetsandsidewalksandlightingsystemsarenotcapitalizedsincethey
areimmovableandofvalueonlytotheBoroughAssetsintheGeneralFixedAssetsAccountGroupare
notdepreciated Depreciationofbuildingsequipmentandvehiclesintheproprietaryfundstypesis
computedusingthestraightlinemethod

InterestiscapitalizedonproprietaryfundassetsacquiredwithtaxexemptdebtTheamountofinterestto
becapitalizediscalculatedbyoffsettinginterestexpenseincurredfromthedateoftheborrowinguntil
completionoftheprojectwithinterestearnedoninvestedproceedsoverthesameperiodNointerestwas
capitalizedin1993

JCompensatedAbsences

TheBoroughSchoolDistrictandserviceareasrecognizealiabilityforthenetamountofaccrued
accumulatedvacationandvestedsickleaveAccumulatedvacationmaybereceivedincashsubjectto
certainrestrictionsbytheemployeeatanytimeUnusedsickleaveisvestedat25forthefirstfiveyears
ofemploymentanadditional25isvestedthroughyearnineafter10yearsofemploymentanemployee
isvestedat100 Vestedsickleavemayonlybereceivedincashbytheemployeeuponterminationof
employmentForthisreasonaccumulatedvacationandvestedsickleavearefullyfundedwithinthefund
typeTheobligatlenofaccumulatedunpaidvacationandvestedsickleavetotal394602atJune301993

TheBoroughdoesnotaccruealiabilityfornonvestedsickleavepayableonlyintheeventofemployee
absenceduetoillness

SLongtermObligations

Longtermdebtisrecognizedasaliabilityofagovernmentalfundwhendueorwhenresourceshavebeen
accumulatedinthedebtservicefundForotherlongtermobligationsonlythatportionexpectedtobe
financedfromexpendableavailablefinancialresourcesisreportedasafundliabilityofagovernmentalfund
TheremainingperonofsuchobligationsisreportedintheGeneralLongtermDebtAccountGroupLong
termdebtexpectedtobefinancedfromproprietaryfundoperationsisaccountedforinthosefundsCapital
leaseobligationsarerecognizedinthegenerallongtermdebtaccountgroupatthenetpresentvalueofthe
futureminimumleasepaymentsorthemarketvalueoftheequipmentasappropriateAcapitalexpenditure
andotherfinancingsourcearerecognizedintheappropriategovernmentalfundintheyeartheleaseis
executed

LFundEcuity

Contributedcapitaisrecordedinproprietaryfundsforthosemoniesreceivedfromcapitalgrantsorinter
governmentalrevenuesReservesforencumbrancesendowmentsprepaidsandinventoriesrepresentthose
portionsoffundequitylegallysegregatedforfutureuse Designatedportionsoffundbalancesfor
subsequentyear expendituresandworkingcapitalrepresenttentativeplansforfutureuseoffinancial
resources

MInterfundTransactions

Quasiexternaltransactionsaretransactionsthatwouldbetreatedasrevenuesexpendituresorexpenses
iftheyinvolvedc7canizationsexternaltothegovernmentunitandareaccountedforasrevenuesand
expendituresbetweentheparticipatingfundsTransactionsthatconstitutereimbursementtoafundfor
expendituresinitialymadefromitandthatareproperlyapplicabletoanotherfundarerecordedas
expendituresinthereimbursingfundandasareductionofexpendituresinthefundbeingreimbursed

Exceptforquasiexternaltransactionsandreimbursementsallotherinterfundactivityisreportedasoperating
transfersNonrecrringpermanenttransfersofequityarereportedasresidualequitytransfers
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NTotalColumnsMemorandumOnly

TotalcolumnsinthecombinedstatementsarecaptionedMemorandumOnlytoindicatethattheyareto
facilitatefinancialanalysisDatainthesecolumnsdonotpresentfinancialpositionresultsofoperations
orchangesinfinancialpositioninconformitywithGAAPSuchdataarenotcomparabletoaconsolidation
sincethebasisofaccountingdiffersamongthevariousfundsandbecauseinterfundtransfereliminations
havenotbeenmadeintheaggregationofthisdata

Comparativetotaldatafortheprioryearhavebeenpresentedintheaccompanyingfinancialstatementsin
ordertoprovideanunderstandingofchangesinthegovernmentsfinancialpositionandoperations

Note2LegalCompliance Budgets

Thebudgetarydatapresentedinthefinancialstatementsisreflectiveofthefollowingprocedure

TheKetchikanGatewayBoroughBoardofEducationisrequiredbyAlaskalawtoadoptandsubmittheir
annualbudgettotheKetchikanGatewayBoroughAssemblybyApril1ofeachyearforapprovalbythe
AssemblyofthetotalamountWithin30daysafterreceiptoftheSchoolDistrictbudgettheBorough
Assemblymustdeterminethetotalamountoffundstobemadeavailablefromlocalsourcesforschool
purposesandmustfurnishtheBoardofEducationwithastatementofthisamountByMay31theAssembly
mustappropriatethelocalshareoffundingAnysubsequentincreasesintheSchoolDistrictbudgetmust
beauthorizedbytheBoroughAssembly

TheBoroughManagershallprepareandsubmittotheAssemblynolaterthanthefirstregularassembly
meetinginMayofeachyearaproposedannualbudgetandcapitalprogramforthenextfiscalyearwhich
shallcontaindetailedestimatesofanticipatedrevenuesandproposedexpendituresfortheyearThetotal
ofsuchproposedexpendituresshallnotexceedthetotalofsuchanticipatedrevenuesTheAssemblythen
conductspublichearingstoobtaintaxpayercommentTheAssemblymayaddtosubtractfromorchange
appropriationsbutmaynotchangetheformofthebudgetThesebudgetsarelegallyenactedbypassage
ofanordinanceandmillleviesestablishedAlaskalawmandatesthattaxleviesbeadoptednolaterthan
midnightofJune15eachyearTheBoroughpreparesitsbudgetonaGAAPbasis

SubsequenttotheformalbudgetadoptiontheAssemblymaybyordinancetransferunencumbered
balancesbetweenfundsTheBoroughManagermaytransferunencumberedbalanceswithinafundwhich
isthenreportedtotheAssemblyattheirnextmeetingThelegallevelofcontrolisatthefundlevel

Emergencyappropriationstomeetpublicemergenciesaffectinglifehealthwelfareorpropertymaybe
madebytheAssemblybyordinancewithoutnoticeofpublichearingAnEmergencyappropriationis
effectivefor60daysOthersupplementalappropriationsmaybemadeonlyaftera30daynoticeofpublic
hearing

Duringfiscalyear1993theBoroughAssemblymadethefollowingsupplementalappropriationsinthe
GeneralandSpecialRevenueFunds

1OrdinanceNo877adoptedAugust171992appropriated15000fromtheGeneralFund

2OrdinanceNo903adoptedApril191993appropriated40000fromtheForestParkServiceArea
Fundand4000fromtheGoldNuggetServiceAreaFund

3OrdinanceNo912adoptedJune211993appropriated6000fromtheMountainPointServiceArea
Fund

OpenencumbrancesatfiscalyearendarehonoredinthenextyearBoroughCodeallowsanadditional
appropriationinthesubsequentyeartotheextentoftheopenencumbrance

Allbudgetarydatapresentedinthisreporthasbeenpreparedonthemodifiedaccrualbasisofaccounting
forgovernmenttypefundsUndercurrentbudgetaryproceduresexpendituresandencumbrancesfora
specificfundmustnotexceedtheappropriationforthatfundInadditiontheunexpendedandencumbered
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balanceofappropriationforeachfundlapsesattheendofeachfiscalyear

InthespecialrevenuefundscertainfundsarenotbudgetedAssuchtheyarenotincludedinthe
StatementofRevenuesExpendituresandChangesinFundBalanceBudgetandActualAreconciliation
oftheentitydifferencesintheexcessofrevenuesandotherfinancingsourcesoverexpendituresandother
financingusesatJune301993isasfollows

ExcessofDeficitRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallbudgetedspecialrevenuefunds 735973

Adjustments

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforunbudgetedspecialrevenuefunds

StateandFederalGrants

SpecialRecreationFund
RecreationSalesTaxFund

29805

18314
38384

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallspecialrevenuefunds 686098

Note3CashandShortTermInvestments

TheKetchikanGatewayBoroughmaintainscashandshortterminvestmentaccountsforallfundsexcept
thedeferredcompensationplanwhichishandledbyanindependenttrusteeinstitutionEachfundtypes
cashandshortterminvestmentsareshowninthecombinedbalancesheetascashandtemporary
investmentsforgovernmentalfundtypesandcashandcashequivalentsforproprietaryfundtypesand
nonexpendabletrustsToprovideanindicationofthelevelofcreditriskassumedbytheKetchikanGateway
BoroughatJune301993theBoroughsdepositsandinvestmentsarecategorizedasfollows

Deposits

AtyearendthecarryingamountoftheBoroughsdepositswas1319408andthebankbalancewas
S2007388Ofthebankbalance1568133wascoveredbyfederaldepositoryinsuranceorbycollateral
heldbytheBoroucsagentintheBoroughsnameand439255wasuninsuredanduncollaterializedThe
uninsuredandunccilaterizeddepositsareheldinaccountscontrolledbyagentsoftheDepartmentofthe
EnviromentalConservationforconstructionofsewerandwaterprojects

TheComponentUitdepositswas534000atJune301993thecarryingvaluewas307756Ofthe
307756267756aclassifiedincategory1theremainingshortterminvestmentsintheamountof40000
isclassifiedascatbory2

Investments

Category1 InsuredorregisteredorsecuritiesheldbytheKetchikanGatewayBoroughoritsagentinthe
KetchikanGatewayBoroughname

Category2UninsLredandunregisteredsecuritiesheldbythefinancialinstitutionstrustdepartmentor
agentintheKetchikanGatewayBoroughname

Category3Uninsuredandunregisteredsecuritiesheldbythepledgingfinancialinstitutionorbyitstrust
deparrentoragentbutnotintheKetchikanGatewayBoroughname
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CarrvinaAmountMarketValue Cateaory1

RepurchaseAgreements 2750000 2750000 2750000

USGovernmentSecurities13979675 13979675 13979675

16729675 16729675 16729675

InvestmentinDeferred

CompensationPlans 547404 547404

Total 17277079 17277079

Note4Receivables

ReceivablesatJune301993consistofthefollowing

Taxes 33442 33442

interest 352708 352708

AccountsReceivables 112304 77393 179633 369330

DueFromOther

Governments 194153 500 194653

DueFromOtherFunds 284569 284569

TotalReceivables 783023 271546 180133 1234702

PropertytaxesattachasanenforceablelienonpropertyasofJuly1TaxesareleviedonJuly1and
payableonSeptember30TheBoroughbillsandcollectsitsownpropertytaxesaswellasthoseofthe
specialRevenueFundsandcitieswithintheBoroughThetaxescollectedonbehalfoftheBoroughcities
arerecordedasliabilitiesoftheGeneralFundTheBoroughpropertytaxrevenuesarerecognizedwhen
leviedtotheextentthattheyresultincurrentreceivablesTheBoroughispermittedbyStatelawtolevyup
to3per100ofassessedvaluationforgeneralgovernmentservicesotherthanthepaymentofprincipal
andinterestonlongtermdebtStatelawprohibitstaxationthatwillresultinrevenuesfromallsources
exceeding1500peryearforeachpersonresidingwithinthemunicipalboundariesoruponvaluethat
whencombinedwiththevalueofpropertyotherwisetaxablebytheBoroughexceedstheproductof225
percentoftheaveragepercapitaassessedfullandtruevalueofpropertyinthestatemultipliedbythe
numberofresidentsTheBoroughiswithintheselimits

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughTheBorough
widesalestaxrateis2whilethecityratesvaryfrom3to35ThesalestaxcollectionsforBoroughcities
arerecordedasliabilitiesoftheGeneralFundInNovemberthevotersintheBoroughratifieda5sales
taxforRecreationSalesTaxFundthatbecameeffectiveJanuary11993Thisfundwillbeutilizedtofinance
AssemblyapprovedRecreationCapitalProjects

Note5 RestrictedAssets

InaccordancewiththetermsoftheAirportRevenueBond1980bondindenturecertaincashand
investmentsintheAirportEnterpriseFundhavebeenrestrictedforpaymentofbondprincipalandinterest
Theserestrictedfundsmustbemaintainedataminimumlevelof50000untilsuchtimeasthereisan

amountsufficienttopaytheprincipalandinterestonallofthebondsoutstandingAtJune301993the
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amountrestrictedforpaymentofbondprincipalandinterestwas59733

Note6DeferredRevenue

Deferredrevenueconsistsofthefollowing

Grants Other

General

SpecialRevenue 138106

CapitalProjects 4974610

TotalDeferredRevenue 5112716

Note7ChangesinGeneralFixedAssets

Asummaryofchangesingeneralfixedassetsisasfollows

Land

Buildings
Equipment
ConstructioninPrccress

Balance

July11992 Additions

30865

786615

1243879

825701
170992

140582

18

15801

15801

Total 2061359 1137275

LandSales Total

15801

257127 395233
4974610

257127 5385644

TheamountadvancedonStateGrantsis5112716whichwillberecognizedasrevenuewhentherelated
expendituresareincurred

OtherdeferredrevenuesincludeprepaymentofsharedcostsbytheCityofKetchikanintheamountof
15801

Deferredrevenuecf257127intheLandTrustFundrepresentsthefutureamountdueonlandsales
contracts

Balance

June301993

30865

1612316

1414871
140582

53198634

AninvestigationhasrevealedthepresenceofasbestosintheKetchikanHighSchoolTheKetchikan
GatewayBoroughSchoolDistrictiscontinuingtotestandmonitorthebuildingTheSchoolDistricthas
submittedanasbescsabatementplantothestategovernmentinaccordancewithfederallawUnasserted
claimsmayexistfcformeremployeesandconstructionworkerswithrespecttoasbestosconcerns

Anindependentfeasibilitystudysuggestedfivealternativeapproachestosolvingtheasbestosproblemat
theKetchikanHighSchoolOnealternativewouldreplaceportionsofthebuildingattheexistingsiteata
costof375milliczItwouldremodelandrefurbishthegymnasiumandbuildnewclassroomsUpon
furtherstudytheSchoolBoardhasdecidedtoreplaceportionsofthebuildinginphasesattheexistingsite
Thebuildingisreccrdedatestimatedhistoricalcostof33million

ThevotersoftheKachikanGatewayBoroughapproved12millioningeneralobligationbondsforthefirst
phaseofthisprojecThedistrictengagedaprojectmanagerandanarchitecturalfirmTheAlaskaState
Legislatureappropriateda108milliongrantinFY1991forthesecondphaseofthisproject56million
inFY1992forthetiirdphaseand95millioninFY1993forthefourthandfinalphase

OnMay181992theBoroughAssemblyrepealedtheirResolutiondelegatingtheconstructionpowertothe
KetchikanGatewayBoroughSchoolDistrictSubsequentlytheKetchikanGatewayBoroughAssemblyhas
assumedallresponsibilityandauthorityfortheKetchikanHighSchoolconstructionprojectOnJuly81992
inFY1993theIetchikanGatewayBoroughSchoolDistrictBoardofEducationauthorizedthatthe



constructionanddesignagreementsbetransferredtotheKetchikanGatewayBoroughOnJuly81992
theassetsandliabilitiesoftheKetchikanHighSchoolremodelprojectweretransferredtotheKetchikan
GatewayBorough

OnApril211993theKetchikanGatewayBoroughawardedabidtoacontractortoconstructaportionof
PhaseIIoftheKetchikanHighSchoolremodelprojectintheamountof1821677Subsequenttoyearend
onJuly141993theKetchikanGatewayBoroughawardedabidtoacontractortoconstructPhaseIIIofthe
KetchikanHighSchoolremodelprojectintheamountof11604900

ConstructioninprogressonKetchikanHighSchoolwas17672742asofJune30193

ThefollowingisasummaryofthechangesinpropertyplantandequipmentfortheEnterpriseFundsduring
fiscalyear1993

Balance NetChange Balance

July11992 CurrentYear June301993

Field 3182072 1429 3183501
Terminal 3065323 760373 3825696
Ferry 1555091 1555091
Administration 850 850

ConstructionInProgress 611502 611502
Buses 147479 147479
Recreation 5374 5374

8561467 156524 8717991

AccumulatedDepreciation 3446837 344337 3791174

NetPropertyPlant
andEquipment 5114630 187813 4926817

DepreciationisrecordedforfixedassetsintheEnterprisefundsEstimatedusefullivesbymajorclassof
depreciablefixedassetsisasfollows

AirportFieldFacilities 1530years
VehicleandMovingEquipment 610years
AirportTerminalBuilding 40years
Equipment 610years
FerrySlip 40years
Ferries 20years

Note8LongTermDebt

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionandconstructionof
schoolsandairportsSchoolbondsarereportedintheGeneralLongTermDebtAccountGroupwhilethe
AirportEnterpriseFunddebtisincludedintheproprietaryfundstatementssinceitmustberepaidfrom
proprietaryrevenuesThegeneralobligationschoolandairportbondspledgethefullfaithandcreditofthe
Borough
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AsummaryofchangesinGeneralLongtermdebtisasfollows

July11992 Retired June301993

AreawideGeneralObligation
Bonds 16194000 3810000 12384000

EnterpriseFund
GeneralObligationBonds 815000 195000 620000
RevenueBonds 275000 25000 250000

17284000 4030000

BondspayableatJune301993consistofthefollowingindividualissues

GeneralObligationBonds

1958AlaskaPublicWorksBondsduethrough1978at2interest 529000

1974SchoolRefundingduethrough1995at58interest 995000

1983SchoolBondsduethrough1994at58interest 2460000

1989SchoolBondsduethrough2000at667interest 8400000

13004000
RevenueBonds

1980Airportduethrough2000at8interest 250000

13254000

TheannualrequirementstoamortizeallbondsoutstandingasofJune301993includinginterestof
2593362forgeneralobligationsand88400forrevenuebondsareasfollows

General

YearEnding Obligation
June30 Bonds Revenue

1994 5035374 45000

1995 2278888 48000
1996 1977350 45600
1997 1696750 48200
1998 1439400 50400
1999 1360200 47200
2000 1280400 54000

Total

Note9 InterfundTransfers

15068362 338400
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13254000

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserveFundto
servicerevenuebonds

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances

Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewiththeauthority
establishedfortheindividualfund



TransfersbetweenfundsfortheyearendedJune301993wereasfollows

TransfersOut TransfersIn

GeneralFund 7071297 453904

SpecialRevenue 5512082

EnterpriseFunds 15000 723304
DebtService 4923178

CapitalProjects 150000

ComponentUnits 6347992

Total 12598378 12598378

Note10NegativeUndesignatedFundEquity

Negativeundesignatedfundequityistheresultofinflowsfromexternalsourcesnotmaterializingattheend
ofthecurrentfiscalyear

EnterpriseFund

TransitEnterpriseFund 18202

RecreationEnterpriseFund 37038

TotalNegativeUndesignatedRetainedEarnings 55240

Note11ExcessofExpendituresOverAppropriations

Thefollowingindividualfundshadexpendituresinexcessofappropriations

Actual

Fund AoorooriationExpenditures

SpecialRevenueFunds

MountainPointServiceArea 41950 44613
ShorelineServiceAreaFund 38850 44087
LandTrustFund 492000 500812

Theexpendituresinexcessofappropriationresultedfromexpendituresinexcessofe

Note12CommitmentsandContingencies

ALossContingencies

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaimsand
pendinglitigations ItistheopinionofmanagementandtheBoroughslegalstaffthedispositionofLhese
mattersisnotexpectedtohaveamaterialadverseeffectontheBoroughsfinancialposition
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BCaoitalProiects

AtJune301993theKetchikanGatewayBoroughiscommittedforthecompletionofvariousprojectsinthe
amountof16733783accountedforintheCapitalProjectsFunds

KetchikanHighSchoolReconstruction
MountainPointSewerandWater

KetchikanHighSchoolPoolRemodel

Total

CGrants

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythegrantor
agenciesprincipallythefederalandstategovernmentsAnydisallowedclaimsincludingamountsalready
collectedwouldbecomealiabilityoftheappropriatefund

D RiskofLoss

TheBoroughissubjecttotheriskoflossonpropertyandequipmentownedTheBoroughhaspurchased
insurancethroughcommercialcarrierstocovertheirriskofloss

Note13DeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreatedin
accordancewithInternalRevenueCodeSection457Theplansavailabletoallemployeespermitthem
todeferaportionoftheirsalaryuntilfutureyearsThedeferredcompensationisnotavailabletoemployees
untilterminationretirementdeathorunforeseeableemergency

Allamountsofcompensationdeferredundertheplansallpropertyandrightspurchasedwiththose
amountsandallincomeattributabletothoseamountspropertyorrightsareuntilpaidormadeavailable
totheemployeeorotherbeneficiarysolelythepropertyandrightsoftheBoroughandSchoolDistrict
withoutbeingrestrictedtotheprovisionsofbenefitsundertheplansubjectonlytotheclaimsofthe
BoroughsandDistrictsgeneralcreditorsParticipantsrightsundertheplansareequaltothoseofgeneral
creditorsinanamountequaltothefairmarketvalueofthedeferredaccountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughhasnoliabilityforlossesundertheplansbutdoeshave
thedutyofduecarethatwouldberequiredofanordinaryprudentinvestorItisunlikelythattheBorough
willusetheassetstosatisfytheclaimsofgeneralcreditorsinthefuture

Note14PensionPlans

SubstantiallyalloftheemployeesoftheKetchikanGatewayBoroughBoroughparticipateintheStateof
AlaskaPublicEmployeesRetirementSystemPERSMastersMates PilotsMMPPlanorInternational
BrotherhoodofElectricalWorkersIBEWPlan

THEPERSPLAN

ThePERSisadefinedbenefitagentmultipleemployerpublicemployeeretirementsystemThePERSwas
establishedbyStateofAlaskaStatutesJanuary11961andincludesemployeesoftheStateanditspolitical
subdivisionsBenefitprovisionsaremodifiedfromtimetotimethroughlegislativeactionattheStatelevel
BoroughandSchoolDistrictemployeescontribute675oftheirannualpretaxincomeexceptemergency
personnelwhocontribute75 TheBoroughpaysanamountthatisactuariallydeterminedonanannual
basisForfiscalyearendedJune301992thecontributionratefortheBoroughwas781ofcovered
payrollTheBoroughstotalpayrollwas3182489andthecoveredpayrollwas2366439
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EmployeeshiredpriortoJuly11986withfiveormoreyearsofcreditedserviceareentitledtoannual
pensionbenefitsbeginningatnormalretirementat55orearlyretirementat50Foremployeeshiredafter
June301986thenormalandearlyretirementagesare60and55respectivelyThenormalannualpension
benefitforeachyearofserviceisequalto2ofthemembershighestthreeyearaveragemonthly
compensationforthefirsttenyearsofservice214forthesecondtenyearsofserviceand212after
thatAllservicesearnedpriortoJuly11986willbecalculatedusingthe2multiplierEmployeeswith
30ormoreyearsofcreditedservice20yearsforemergencypersonnelmayretireatanyageandreceive
anormalbenefit

MajormedicalbenefitsareprovidedwithoutcosttoallretireesfirsthiredbeforeJuly11986MemberFirst
hiredafterJune301986mayelectmajormedicalbenefits

Ifanemployeediesfromoccupationalcausestheemployeesspouseordependentchildrenreceivea
monthlypensionfromthePERSNonoccupationaldeathbenefitsarepaidbasedonyearsofservicearid
wouldconsistofeitheralumpsumbenefitorajointandsurvivoroptionActiveemployeeswhobecome
permanentlydisabledduetoanoccupationalinjuryreceivedisabilitypaymentsuntilnormalretirementage
atwhichtimetheybeginreceivingnormalretirementbenefitsCreditedserviceisadjustedtoincludethe
timethattheemployeewasdisabled

FUNDINGSTATUSANDPROGRESS

Theamountshownbelowaspensionbenefitobligationwhichistheactuarialpresentvalueofesedited
projectedbenefitsisastandardizeddisclosuremeasureofthepresentvalueofpensionbenefitsadjusted
fortheeffectsofprojectedsalaryincreasesestimatedtobepayableinthefutureasaresultofemployee
servicetodateThismeasureisintendedtohelpusersassessthePlansfundingstatusonagoingconcerr
basisassessprogressmadeinaccumulatingsufficientassetstopaybenefitswhendueandmake
comparisonsamongplansThemeasureisindependentoftheactuarialfundingmethodusedtodetermine
contributionstothePlanPERSdoesnotownanybondsorotherdebtinstrumentsofanykindofthe
Borough

ThepensionbenefitsobligationisdeterminedbyWilliamMMercerincorporatedandisthatamountthat
resultsfromapplyingactuarialassumptionstoadjusttheaccumulatedbenefitstoreflectthetimevalueof
moneythroughdiscountsforinterestandtheprobabilityofpaymentbymeansofdecrementssuchasof
deathdisabilitywithdrawalorretirementbetweenthevaluationdateandtheexpecteddateofpayment
ThesignificantactuarialassumptionsusedinthevaluationsasofJune301992areasfollows

1 Actuarialcostmethodprojectedunitcreditunfundedaccruedbenefitliabilityamortizedovertwenty
fiveyearsfundingsurplusamortizedoverfiveyears

2 Mortalitybasis 1984UnisexPensionMortalityTablesetforwardoneyearformaleandpolicefire
membersandsetbackwardfouryearsforfemales

3 Retirementageretirementratesbasedonactualexperience

4 Discountrate875perannumcompoundedannuallynetofinvestmentexpenses

5 Salaryincreasesare65peryearforthefirstfiveyearsand55peryearthereafter

6 Healthcostinflationis115peryearfor1993

7 CostoflivingallowancedomicileinAlaska71ofthosereceivingbenefitswillbeeligibletoreceive
thecostoflivingallowance

8 Contributionrefunds100ofthoseemployeesterminatingafteragethirtyfivewithfiveormoreyears
ofservicewillleavetheircontributionsinthefundandtherebyretaintheirdeferredvestedbenefitAll
otherwhoterminateareassumedtohavetheircontributionsrefunded
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9 AssetvaluationfiveyearaverageratioofactuarialandbookvaluesofthePlanassetsTheactuarial
valueoftheassetsequalsthemarketvalueofthePlansassetsexceptthatfixedincomeinvestments
arecarriedatbookvalues

TurnoveranddisabilityassumptionsarebaseduponactualhistoricaloccurrenceratesofthePlanThe
foregoingactuarialassumptionsarebasedonthepresumptionthatthePlanwillcontinueWerethePlan
toterminatedifferentactuarialassumptionsandotherfactorsmightbeapplicableindeterminingthe
actuarialpresentvalueofaccumulatedbenefits

TheunfundedpensionbenefitobligationofPERSascalculatedatJune301992whichisthemostrecent
actuarialvaluationisasfollowsinthousands

Retiriesandbeneficiariescurrently
receivingbenefitsandterminated
employeesnotyetreceivingbenefits

Currentemployees
Accumulatedemployeecontributions
includingallocatedinvestmentearnings 811

Employerfinancedvested 2793

Employerfinancednonvested 387

Totalpensionbenefitobligation 6200

Netassetsavailableforbenefitsvaluation

baseduponthemarketexceptthatfixedincome
investmentsarevaluedatbookvalue

Unfundedpensionbenefitobligation

ActuariallyDeterminedContributionRequirementsandContribution

2209

5974
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PERS

ThefundingpoliciesforPERSprovideforactuariallydeterminedperiodiccontributionratesthatchangeover
timetoassuresufficientassetsareaccumulatedtomeettheobligationsoftheplansTheactuarialfunding
methodusedbyPERSistheprojectedunitcreditmethodSignificantactuarialassumptionsusedto
calculatethepenscnbenefitobligationsareidenticaltothoseusedforfundingpurposesTherewereno
changesinthePERSactuarialmethodorintheassumptionsforthepreviousvaluation

CoveredemployeesarerequiredbyStatestatutetocontribute675or75oftheirsalarytotheplanThe
employerisrequiredtocontributewhateveradditionalamountisneededtopayfuturePERSbenefitsin
accordancewiththeactuarialvaluationThecontributionrequirementfor1993was347274which
consistedof184819781ofcurrentcoveredpayrollof2366499fortheemployerand162455for
theemployeeOftheemployersportion3036221283 coveredthenormalcostandtheBoroughhad
acreditof118798502 tocovertheamountofpastservicecost

ThreeYearTrendInformation
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ThefollowingtablepresenttrendinformationforthePERSDataconcerningthepensionbenefitobligation
wastakenfromthemostrecentPERSactuarialreportIneachcasetheactuarialreportwasdatedJune30
oftheyearprecedingthefiscalyearofthecolumnheading

Employercontribution
asa ofcoveredpayrollmadeinaccordance
withactuarialdeterminedrequirement

THEMMPPLAN

16EW
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1992 1991 1990

Netassetsavailableasa

percentageofP6O 960 936 965

UnfundedPBOasapercentage
ofcoveredpayroll 95 149 69

78 128 105

AdditionaltrendinformationisavailableforthePERSsystemtakenasawholeintheStateofAlaskaPublic
EmployeesactuarialvaluationreportsasofJune301992latestavailableTheinformationcontained
thereinprovidesinformationaboutprogressmadeinaccumulatingsufficientassetstopaybenefitswhen
due

Showingunfundedpensionbenefitobligationofannualcoveredpayrollapproximatelyadjustsfortheeffects
ofinflationforanalysispurposes

TheMastersMatesandPilotsplanisadefinedcontributionplanandisfundedentirelybyemployer
contributionswhichareafixedamountperemployeepaidbimonthlyTheBoroughexercisesnofiduciary
responsibilityovertheMMPplanMembersofthisplanincludetheferryboatworkersemployedinpositions
coveredbytheKetchikanAirportenterprisefundParticipantsareeligibletoparticipateimmediatelyupon
employmentandarefullyvestedaftertenyearsofservice

Contributionsmadetotheplanduringtheyeartotaled12330or685peremployeeperbimonthlypayroll
Thisrepresents92oftotalcoveredpayrollof133563and4oftotalpayrollof3182489respectively

TheInternationalBrotherhoodofElectricalWorkersplanisfundedentirelybyemployercontributionsbased
uponhourlyratesTheBoroughexercisesnofiduciaryresponsibilityovertheIBEWMembersofthis
definedbenefitpensionplanareeligibletoparticipateimmediatelyuponemploymentandarefuilyvested
aftertenyearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremiumhour
workedThepayrollforcoveredemployeestotalled249785TheBoroughcontributed43455forcovered
employeesThisrepresents174ofcoveredpayrolland137oftotalpayrollof3182489respectively



Note15SegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeselfsupporting
throughuserfeeschargedforservicesanduseofthefacilitiesFinancialsegmentinformationasofandfor
theyearendedJune301993ispresentedbelow

OperatingRevenues 2088491 119191 247152 2481834

OperatingGrantsEntitlement
andSharedRevenues 156861 2106 158967

DepreciationExpense 327093 17041 202 344336

OperatingIncomeLoss 109926 117984 474763 693673
OperatingTransfersIn 143304 95000 485000 723304

OperatingTransfersOut 15000 15000
NetIncomeLoss 145006 35878 10237 119365

PropertyPlantandEquipment
Additions 151150 5374 156524

NetWorkingCapital 9206 67660 42210 119076
TotalAssets 5318526 54331 5710 5378567

BondsandOtherLongterm
Liabilities 870000 870000

TotalEquity 4213003 13491 37038 4162474

ContributedCapital 3071043 36845 3107888

AccumulatedAmortization 1796950 32184 1829084

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesandferrysystem
TheTransitfundisresponsiblefortheoperationandmaintenanceoftheBoroughsbussystemRecreation
isresponsiblefortheoperationsofthecommunityswimmingpoolslatchkeyandrecreationprograms

Note16Leases

TheKetchikanGatewayBoroughhasenteredintoanagreementwiththeStateofAlaskaDepartmentof
TransportationfortheoperationoftheKetchikanInternationalAirportThisisalongtermarrangement
MajorrepairsandimprovementsareprovidedthroughlegislativefundingDuringthenormalcourseof
businesstheBoroughhasenteredintosubleasesforportionsoftheterminalbuildingandfacilitiesLeases
areestablishedforfiveyearswithoptionsforrenewalbeingnegotiatedduringthefinalyearoftheleasefor
theterminalbuildingOtherfacilitiesarenegotiatedforperiodsfromthreetofiftyyears

Listedbelowaretreexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

1994 434074 28824
1995 434074 28824
1996 434074 9435
1997 400553 8535
1998 141546 7635

Ketchikan

Airport Transit Recreation Total
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Note17ComponentUnit

InconformitywithgenerallyacceptedaccountingprinciplesGASB14TheFinancialReportingUnitthe
KetchikanGatewayBoroughSchoolDistrictfinancialstatementshavebeenincludedinthefinancialreporting
entityasdiscretelypresentedcomponentunitsThecomponentunitcolumnsinthecombinedfinancial
statementsincludethefinancialdataoftheBoroughscomponentunitThisunitisreportedinaseparate
columntoemphasizeitislegallyseparatefromtheBorough

ThemembersofthegoverningboardoftheKetchikanGatewaySchoolDistrictareelectedbyvotersofthe
BoroughhowevertheSchoolDistrictisfiscallydependentontheBoroughbecausetheSchoolDistricts
operationalandcapitalbudgetsareapprovedbytheBoroughAssemblyInadditiontheSchoolDistrictis
prohibitedfromissuingbondeddebtwithouttheapprovaloftheBoroughAssembly

Note18SubsequentEvents

OnJuly231993theBoroughreceivedanunfavorablerulingfromtheSupremeCourtinthecollectionof
SalestaxesforPullTaboperatorsTheliabilityhasbeenrecognizedinthefinancialreportsfor1993fiscal
yearinaccordancewithFASB5

Note19lnterfundReceivablesPayables

ThebalancesduetoandfromthevariousfundsareasfollowsatJune301993

DueFrom DueTo

GeneralFund 284569 549415

StateandFederalGrants 156445

TransitEnterpriseFund 43758

RecreationEnterpriseFund 8447

DayCareServiceFund 75919

ComponentUnit 549415

Totals 833984 833984
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GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItis usedtoaccountforallfinancial

resourcesexceptthoserequiredtobeaccountedforinseparate funds

Thefollowingstatementsareincludedinthissection

BalanceSheet
StatementofRevenuesExpendituresandChangesinFundBalanceBudget andActual
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LIABILITIESANDFUNDBALANCES

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June301993and1992

29

ExhibitA1

1993 1992

Cash TemporaryInvestments 734302 2018357
AccountsReceivable 112304 202371

DueFromOtherFurids 284569

PrepaidExpenses 6 2715

PropertyTaxesReceivable 33 8886

AccruedInterestReceivable 352708 33272

TotalAssets 1523738 2265581

Liabilities

AccountsPayable 84310 73712

DuetoOtherGovernments 103976 107988

DuetoOtherFunds 549 1788471

AccruedLiabilities 365253 169

DeferredRevenue 15801 7503

TOTALLIABILITIES 1118755 2147381

FundBalance

ReservedforPrepaidInsurance 6413 2715

ReservedforEncumbrances 18408
Unreserved 398570 96077

TOTALFUNDBALANCE 404883 118200



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301993and1992

REVENUES

Taxes

Real PersonalPropertyTaxes
Automobile BoatTaxes

SalesTaxes

Penalty Interest

TotalTaxes

AlaskaStateHousingAuthority

LicensesandPermits

ZoningFees

RevenuesfromOtherGovernments

StateMunicipalAssistance
StateRevenueSharing
StateLicenseRefunds

StateDayCareAssistance
FederalRevenue PILT

TimberStumpage

TotalRevenues

ChargesforServices
AnimalControl

CityofKetchikan
ParksandRecreation

OtherCharges

TotalCharges

OtherRevenues

InterestIncome

TransfersfromOtherFunds

DayCareFund
LandTrustFund

TransitFund

ServiceAreaFunds

PermanentFund

TotalTransfers

TotalRevenues

Budget

6386389

173000

3238500
108000

9905889

15000

18000

336171

264125

250744

50000

74664

55000

1030704

25000

17000

122450

164450

410000

15000

19350

11954

456304
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Actual

Variance

Favorable

Unfavorable

113463 4845695

23279 176651

372758 2726570

7881 81829

9404270 501619 7830745

6272926

149721

2865742

115881

24448 9448

14348 3652

336030

258050

243465

70249

74664
146123

410000

15000

16950

11954

453904

141
6075
7279
20249

91123

1128581 97877 1534264

27150 2150

17158 158

163295 40845

207603 43153

250000 416027 166027 220516

2400

2400

ExhibitA2

YearEnded

63092

Actual

20149

15546

366822

222369

324126

208613

412334

22510

2782

15694

50613

91599

45413

588643

15000

16950

800

666806

11840347 11649181 191166 10379625



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301993and1992

EXPENDITURES

Administration

Mayor Assembly
Law

Clerk

Manager
FinanceAccounting
FinanceRevenue

FinanceAssessing

TotalAdministration

AnimalControl

PublicServices

CommunityEducation

NonDepartmental

CapitalProjects

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
TransferstoSchoolDist

TransferstoRecreationFund

TransferstoTransitFund

TransferstoAirportFund
UnusualSalesTaxRefund

TotalOtherFinancing

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budget Actual

Variance

Favorable

Unfavorable

133111 153332 20221
183023 180464 2559

161097 165591 4494
377131 369526 7605

258574 248363 10211

338588 314299 24289

381203 352522 28681

1832727 1784097 48630

255357 258562 3205

1424092 1226708 197384

591235 595735 4500

254855 180520 74336

195350 72238 123112

4553616 4117860 435756

7286731 7531321 244590 6056397

6347993 6347993
485000 485000
95000 95000
330000 143304 186696

173241 173241

7257993 7244538 13455

28738

118200

146938
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286783 258045

118200

404983 258045

ExhibitA2

YearEnded
63092

Actual

96856
191060

169394

444954

245912

321620

375424

1845420

240263

1273620

608548

12870

226677

4323228

6093861
32

75000
785643

7274544

1218107

1336307

118200
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenue tht

arerestrictedtoexpenthtureforspecficpurposesThisdoesnotincludedebtserviceresources
expendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

CombiningStatement AlSpecialRevenueFunds
BalanceSheets

StatementofRevenuesExpenditures ChangesinFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

DayCareServiceFund
LandTrustFund

MudBightServiceAreaFund
ShoreUneServiceAreaFund

MountainFointServiceAreaFund

SouthEndFireDistrictFund
WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestFarkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PermanentFund

SpecialRecreationFund
RecreationSalesTaxFund

33



Total
Assets

Total
Liabilities

Fund
Balances Reserved

for
Encumbrances

Reserved
for

Inventory

Designated
for

Pupil
Activities

Unreserved
Fund
Balance

Total
Fund

Balance

Total
Liabilities

and
Fund
Balances

IETCHtKAN
GATEWAY

BOROUGH

SPECIAL
REVENUE

FUNDS

COMBINING
BALANCE

SHEET

June
30

1993

Mountain

Waterfall

So
Tongasa

Shoreline

Point

South
End

Service

Service

Mud
Bight

Service

Fire

Area

Service

Service

District

Area

Fund

Fund

Day

acre

Land

Area

Area

Trust

Fund

Area

Service

Fund

Fund

Fund

Fund

Fund

Fund

27423

47752

93661

59012

7311

ASSETS

104142

49542

93661

Cash
Temporary

Investments

Prepaid
Insurance

120801

Due
from

Other
Governments

256894

7

311

Accounts
Receivable

General

93661

59012

Deterred
Accounts

Receivable

5211149

27
423

47752

104142

120801

LIABILITIES
AND

FUND
BALANCES

3407

1005

3340

Liabilities

44882

18796

Accounts
Payable

257127

Deferred
Revenue

75919

3340

Due
to

Other
Funds

3407

1005

120801

275923

Exhibit
B
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100802

59012

7311

27423

44345

92656

4935226

59012

7311

44345

92656

100802

4935226

27423

7311

601

5211149

27423

47752

93661

104142

59012

120



ASSETS Cash

Temporary
Investments

Prepaid
Insurance

Due
from
Other
Governments

Accounts
Receivable
General

Deferred
Accounts

Receivable

LIABILMES
AND
FUND
BALANCES

KETCHIKAN
GATEWAY
BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
BALANCE
SHEET

June
30
1993

Forest
Park

Gold
Nugget

State

School
Bond

Recreation

Service

Service

Non

Federal

Capital

Special

Sales

Area

Area

Areawkie

Grants

Improvements
Permanent

Recreation

Tax

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

285404

12674

311039

561878 7335277393

Total
Assets

285404

12674

311039

712623

76842

IJabilitiesAccounts
Payable

2373

246840

315170

500

Deferred
Revenue

138106

Due
to

Other
Funds

156445

Exhibit
B1

Total

259352

48092

38384

6887221 19415377393256894

76842

259352

48092

38384

7415661 636313395233232364

Total
Liabilities

2373

246840

609721

500

Fund
Balances Reserved

for
Encumbrances

Reserved
for
Inventory

Designated
for
Pupil
Activities

Unreserved
Fund
Balance

283031

1
2674

64199

102902

76342

259352

48092

38384

6151751

Total
Fund
Balance

283031

12674

64199

102902

76342

259352

48092

38384

6151751

Total
Liabilities
and
Fund
Balances

285404

12674

311039

712623

76642

259352

48092

38384

74156611263910



REVENUES TaxesStale
Revenues

Charges
for

Services

Interest
and
Miscellaneous

Total
Revenues

KETCHIKAN
GATEWAY

BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
STATEMENT
OF
REVENUES

EXPENDITURES
AND
CHANGES
IN

FUND
BALANCE

For
the
Fiscal
Year
Ended
June
30
1093

Exhibit
B
2

Mountain

Mud
Bight

Shoreline

Point

South
End

Waterfall

So
Tongass

Day
Care

Land

Service

Service

Service

Fie

Service

Service

Service

Trust

Aren

Area

Area

District

Area

Area

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

6178

43082

77067

450480

222

424

727

920

30960

9588

388576

1276

2557

4471

7948

2769

343

458480

386576

6676

46863

35431

86642

13277

343

EXPENDITURES Public
Services

458480

90842

41089

40013

71864

1354

Capital
Outlay

Total
Expenditures

458480

00842

41089

40013

71864

1354

Excess
Deficit
of

Revenues

over
Expenditures

295734

6676

5774

458

14778

11023

343

Other
Financing
Sources
Uses

corn

Operating
Transfers
Out

410000

78

3000

4600

3000

965

Total
Other
Financing

410000

785

300

4600

3000

065

Excess
Deficit
of

Revenues

and
Other
Financing
Sources

over
Expenditures
and
Other

Financing
Uses

114268

5891

2774

9182

11778

10958

343

Fund
Balance
Beginning
of
Year

5049492

21532

41571

101838

89024

48054

6968

Fund
Balance
End
of
Year

4935226

27A23

44345

92656

100802

59012

7311



KETCHIKAN
GATEWAY

BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
STATEMENT
OF
REVENUES

EXPENDITURES
AND
CHANGES
IN

FUND
BALANCE

For
the
Fiscal
Year
Ended
June
301993

Exhibit
B
2

Forest
Park

Gold
Nugget

State

School
Bond

Recreation

Service

Service

Non

Federal

Capital

Special

Sales

Area

Area

Areawide

Grants

Improvements
Permanent

Recreation

Tax

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Total

REVENUES Taxes

61064

219869

178707

586667

State
Revenues

2084

476

8709

2432659

4288500

7191201

Charges
for
Services

225

8556

49329

Interest
and
Miscellaneous

14028

589

14488

25253

48057

12240

9677

528270

Total
Revenues

77399

9621

241088

2457912

4334557

12240

188384

8355467

EXPENDITURES Public
Services

125173

4570

248839

2428107

2838

3511189

Capital
Outlay

18314

18314

Total
Expenditures

125173

4570

248839

2428107

2838

1831

3529483

Excess
Deficit
of
Revenues

over
Expenditures

147774

5051

5773

20805

4331719

12240

18314

188384

4825984

Other
Financing
Sources
Uses

ts

Operating
Transfers
Out

3600

1000

4923178

11954

150000

5512082

d

Total
Other
Financing

360

1000

J4923178

11954

150000

5512082

Excess
Deficit
of
Revenues

and
Other
Financing
Sources

over
Expenditures
and
Other

Financing
Uses

51374

4051

5773

29805

591459

286

18314

38384

686098

Fund
Balance
Beginning
of
Year

334405

8823

69972

73097

667801

259068

66408

6837849

Fund
Balance
End
of
Year

283031

12874

84199

102902

78342

259352

48092

38384

8151751
cont



REVENUES

StateSources

OtherRevenues

TotalRevenues

KETCHIKANGATEWAYBOROUGH

DAYCARESERVICEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301993
WithComparativeTotalsfortheYearEndedJune301992

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

FundBalanceBeginnincofYear

FundBalanceEndofYear 0 0

38
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1993 1992

458480 453265

458480 453265

458480 407852

458480 407852

45413

45413



KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

Variance YearEnded

Favorable June301992

Budget Actual Unfavorable Actual

REVENUES
InterestIncome 275000 264646 10354 297178

OtherRevenue 28548 28548

SaleofLand 115000 93382 21618 132879

TotalRevenues 390000 386576 3424 430057

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

82000 90842 8842 140573

82000 90842 8842 140573

308000 295734 12266 289484

410000 410000 588643

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 102000 114266 12266 299159

FundBalanceBeginningofYear 5049492 5049492

FundBalanceEndofYear 4947492 4935226 12266 5049492

39
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KETCHIKANGATEWAYBOROUGH

MUDBIGHTSEVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

ExhibitB5

Variance YearEnded

Favorable June301992
Budcet Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 4821 5178 357 4410

StateRevenues 21 222 201 59

InterestIncome 200 1276 1076 997

TotalRevenues 5042 6676 1634 5466

EXPENDITURES
PublicServices 20000 20000

TotalExpenditures 20000 20000

ExcessDeficitofRevenues
overExpenditures 14958 6676 21634 5466

OtherFinancingSourcesUses
OperatingTransfersOut 785 785 785

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOter
FinancingUses 15743 5891 21634 4681

FundBalanceBeginningcfYear 21532 21532 16851

FundBalanceEndofYear 5789 27423 21634 21532

40



REVENUES

RealandPersonalTaxes
AutomobileandBoatTaxes

StateRevenues
InterestIncome

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SHORE1NESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

Budget Actual

43338 43371
730 511

631 424

3065 2557

47764 46863

35850 41089

35850 41089

11914 5774

3000 3000

8914

41571

50485

41

Variance YearEnded

Favorable June301992
Unfavorable Actual

33

219
207
508

901

5239

5239

6140

2774 6140

41571

44345 61401

ExhibitB6

45351
773

302

4267

50693

35605

35605

15088

3000

12088

29483

41571



KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

Variance YearEnded

Favorable June301992
Budget Actual Unfavorable Actual

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

Exhibit137

REVENUES

PublicServices 31000 30960 40 30412

InterestIncome 4000 4471 471 4686

35000 35431 431 35098

37350 40013 2666 15594

37350 40013 2663 15594

2350 4582 2232 19504

OtherFinancingSourcesUses
OperatingTransfersOut 4600 4600 4600

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandCzer
FinancingUses 6950 9182 2232 14904

FundBalanceBeginningcYear 101838 101838 86934

FundBalanceEndofYear 94888 92656 2232 101838
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KETCHIKANGATEWAYBOROUGH

SOUTHENDFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993
WithComparativeTotalsfortheYearEndedJune301992

Variance YearEndl

Favorable June301992
Budget Actual Unfavorable Actual

REVENUES
RealandPersonalTaxes 63423 76463 13040 61656

AutomobileandBoatTaxes 2360 1504 856 2288

StateRevenues 813 727 86 722

InterestIncome 3500 4948 1448 5569

OtherRevenue 3000 3000 8600

TotalRevenues 73096 86642 13546 78

EXPENDITURES
PublicServices 84000 71864 12136 80250

TotalExpenditures 84000 71864 12136 80250

ExcessDeficitofRevenues
overExpenditures 10904 14778 25682 1415

OtherFinancingSourcesUses
OperatingTransfersOut 3000 3000

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 13904 11778 25682 4415

FundBalanceBeginningofYear 89024 89024

FundBalanceEndofYear 75120 100802 25682 5

Exhibit
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REVENUES

StateRevenues
PublicServices

InterestIncome

TotalRevenues

EXPENDITURES
PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFnancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSourer
overExpendituresandOtier
FinancingUses

FundBalanceBeginningcfYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993
WithComparativeTotalsfortheYearEndedJune301992

Variance YearEnded

Favorable June301992
Budcet Actual Unfavorable Actual

920 920

9120 9588 468 10932
1800 2769 969 2311

10920 13277 2357 13243

12350 1354 10996 5061

12350 1354 10996 5061

1430 11923 13353 8182

965 965 965

2395 10958 13353 7217

48054 48054 40837

45659 59012 13353 48054
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REVENUES

OtherRevenue

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDSALANCE

BUDGETANDACTUAL

EXPENDITURES

CommunityDevelopmentand
Planning

TotalExpenditures

FortheYearEndedJune301993
WfthComparativeTotaisfortheYearEndedJune301992

ExcessDeficitofRevenues
andOtherFinandngSources
overExpendturesandOther
FinancingUses 365 343

FundBalanceBeginningofYear 6968 6958

FundBalanceEndofYear 7333 7311

Variance YearEnded

Favorable June3019g2
Budget Actual Unfavorable Actual

365 343 22 327

45
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327

6641

6968



KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993
WithComparativeTotalsfortheYearEndedJune301992

ExhibitB11

Variance YearEnded

Favorable June301992
Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 59601 59385 216 56408
AutomcbileandBoatTaxes 1800 1679 121 1615
StateRevenues 2084 2084
PublicServices 225 225 4849
InterestIncome 15000 14026 974 16322

TotalRevenues 76401 77399 998 79194

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

160950 125173 35777 53423

160950 125173 35777 53423

84549 47774 36775 25771

3600 3600 3600

88149 51374 36775 22171

334405 334405 312234

246256 283031 36775 334405
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KETCHKNGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEPENDITLJRESANDCHANGESINFUNDSALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparatveTotasfortheYearEndedJune301992

ExhibitB12

Variance YeaEnde

Favorable June30

Budget Actual Unfavorable Actual

REVENUES

PublicServices 7290 8556 1266 6333

StateRevenues 476 476

InterestIncome 407 589 182 356

TotalRevenues 7697 9621 1924 5589

EXPENDITURES
PublicServices 7000 4570 2430 1626

TotalExpenditures 7000 4570 2430 1626

ExcessDeficitofRevenues
overExpenditures 697 5051 4354 5063

OtherFinancingSounzooJsss
OperatngTransfersOut 1000 1000 10001

ExcessDeflciencyofRevenuesandOther
FnarcngSourcesOverUnderExpenditures
aridOtherFinancingUses 303 4051 4354 4063

FuridBalanceBeginningofYear 8623 8623 4560

FundBalanceEndpfYear 8320 12674 4354 8623

47



Budget Actual Unfavorable Actual

EXPENDITURES

LibraryServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

REVENUES

RealandPersonalTaxes 219229 219869 640 211477
StateRevenues 6866 6709 157 8146
InterestIncome 3650 14488 10838 4832

TotalRevenues 229745 241066 11321 224455

246840 246839 1

246840 246839 1

17095 5773 11322 1525

69972 69972 68447

52877 64199 11322 69972
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Variance YearEnded

Favorable June301992

222930

222930



KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992
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1993 1992

REVENUES

StateSources 2432659 1631582
OtherRevenues 25253 82622

2457912 1714204

2428107 1638907

2428107 1638907

29805 75297

73097 2200

102902 73097



REVENUES

StateGrant

InterestIncome

OtherRevenue

TotalRevenues

EXPENDITURES

PublicServices

CapitalOutlay

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

ExhibitB15

Variance YearEnded

Favorable June301992

Budget Actual Unfavorable Actual

4103086 4288500 185414 4336038

500000 33247 466753 136273

26700 12810 13890 12971

4629786 4334557 295229 4485282

12000 2838 9162 16782

583214 583214 289711

595214 2838 592376 306493

4034572 4331719 297147 4178789

4922455 4923178 723 4988483

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 887883 591459 296424 809694

FundBalanceBeginningofYear 667801 667801 1477495

FundBalanceEndofYear 220082 76342 296424 667801
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REVENUES
InterestIncome

TimberSales

CtherRevenues

TotalRevenues

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

Variance YearEnded

Favorable June301992
Budget Actual Unfavorable Actual

14224 12240 1984 12173

198415
230

14224 12240 1984 210818

14224 12240 1984 210818

11954 11954 800

2270 286 1984 210018

259066 259066 49048

261336 259352 19841 259066
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KETCHIKANGATEWAYBOROUGH

SPECIALRECREATIONFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

REVENUES

Donations

OtherRevenues

EXPENDITURES

CapitalOutlay

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992
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1993 1992

24000
883

TotalRevenues 24883

18314 48400

18314 48400

18314 23517

66406 89923

48092 66406



ExhibitB18

KETCHIKANGATEWAYBOROUGH

RECREATIONSALESTAXFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

ACTUAL

FortheYearEndedJune301993

1993

REVENUES

Taxes 178707
OtherRevenue 9677

TotalRevenues 188384

ExcessDeficitofRevenues
overExpenditures 188384

OtherFinancingSourcesUses
OperatingTransfersOut 150000

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear 38384

38384
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthep
ofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

1974GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterestonthe1974HighSchoolExpansionGeneralObligation
RefundingBondsduethrough1995at5to8interest Financingisprovidedthrough
transfersfromtheSchoolBondCapitalImprovementsFundwhicharepartiallyfundedthrough
theStateintheformofdebtreimbursementpayments

1983GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumuatefuncforthe

paymentofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementFund

1889GENERALOBLIGATIONBONDREDEMPTIONFUND Toaccumulatefundsforthe

paymentofprincipalandinterest FinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementsFund

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChangesinFund
Balances
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ASSETS

DuefromOtherFunds

FUNDBALANCE

FundBalance

TotalFundBalance

KETCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGBALANCESHEET

June301993

WithComparativeTotalsfortheYearEndedJune301992

1974GO 1983GO 1989GO

Bond Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 1993 1992

TotalAssets
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KTCHIKANGATEWAYBOROUGH

DEBTSERVICEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301993
WithComparativeTotalsfortheYearEndedJune301992

ExhibitC2

1974GO 1983GO 1989GO

Bond Bond Bond

Redemption Redemption Redemption Totals

Fund Fund Fund 1993 1992

EXPENDITURES
DebtService

Principal 365000 2245000 1200000 3810000 3851693

Interest 66115 427140 619923 1113178 1388483

Total 431115 2672140 1819923 4923178 5240176

ExcessDeficitofRevenues
overExpenditures 431115 2672140 1819923 4923178 5240176

OtherFinancingSourcesUses
TransferfromGeneralFund 431115 2672140 1819923 4923178 4988483

TransferfromSchoolOperating 78896

TotalOtherFinancing
SourcesUses 431115 2672140 1819923 4923178 5067379

ExcessDeficitofRevenues
andOtherFinancingSources
OverUnderEicenditxxes
andOtherFinancingUses

FundBalancesBeginningofYear 172797

FundBalancesEndofYear

57
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CAPITALPROJECTSFUNDS

CapitalProjectsFundsareusedtoaccount forfinancialresourcestobeusedfortheacquisition

orco oOofmjorcapitalfacilitiesThisdoesnotincludecapitalprojects financedbv

proprietarytundsandspeciaassessment funds

Thefollowingfundsareincludedinthissection

KHighSwimmingPoolRemodel
SchoolBondConstructionFund 1989

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChanges inFundBaiames
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ASSETS

CashinCentralTreasury
DueFromOtherFunds

AccruedInterestReceivable

TotalAssets

LIABILITIESANDFUNDEQUITY
LIABILITIES

AccountsPayable
AccruedLiabilities

RetainagePayable
DuetoOtherFunds

BondInterestRebate

DeferredGrantReceipts

TotalLiabilities 140581

FUNDEQUITY

FundBalance 9053

TotalFundBalances 9053

TotalLiabilitiesandFundEquity 149634

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGBALANCESHEET

June301993
WithComparativeTotalsforJune301992

KHigh SchoolBond

SwimmingPool Construction

Remodel Fund1989

149634 10006422 10156056 15736793

1351880

193614

149634 10006422 10156056 17282287

140581

60

1354220 1494801 1348339

3542

613855

250000

4974610

7192685

2813737

2813737

10006422

1993

613855

250000

4974610

7333266

2822790

2822790

10156056

Total

ExhibitD1

1992

74669

250000

6504188

8180738

9101549

9101549

17282287



KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTSFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

REVENUES

LocalSources
StateSources

OtherRevenues

Interest

TotalRevenues

EXPENDITURES
ContractualServices

EducationalFacilities

OtherExpense

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
TransfersfromOtherFunds

TotalOtherFinancingSourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalancesBeginningofYear

FundBalancesEndofYear

KHigh SchoolBond

SwimmingPool Construction

Remodel Fund

1989

140947
12439238

140947 12439238

140947 6287812

150000

150000

5360345
98882
692199

6151426

9053 6287812

9101549

9053 2813737

1993

5360345
98882

692199

6151426

140947
12439238

12580185

6428759

150000

150000

6278759

9101549

2822790

ExhibitD2

Total

1992

21592

941307

962899

3462737
250000

3712737

2749838

2749838

11851387

9101549
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ProprietaryFundsareusedtoaccountforo thatarefinancedandoperatedinamanner
similartoprivatebusinessenterprisesTheintentofthegovemingbodyisthatthecsof
providingtheseservicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuser
chargesCostsincludeanallocationofdepreciationexpense

AIRFORTENTEBPRGERJNDAnenterphsefundtoaocountfortheoperationsofIneKetchkan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationalAirport
areaccountedforinthisfund

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBorough
BusSystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaceountedfor
inthisfund

RECREATIONENTERPRISEFUN Anenterprisefundtoaccountfortheoperationof
RecreationProgramsLatchkeyandswimmingpoolsfortheKetchikanGatewayBoroughH
ofthefinancialtransactionsrelatingtotheRecreationProgramsareaccountedforinthisfund

Thefol statementsareincludedinthissection

CombiningBalanceSheet
CombiningStatementofRevenuesExpensesandChangesinRetained

Earnings
CombininaStatementofCashFlows

AirportEnterpriseFund

TransitEnterpriseFund

RecreationEnterpriseFund

ENTERPRISEFUNDS

BalanceSheets

StatementofReveriuesExpensesandChangesinRetainedEarnings
BudgetandActual

StatementsofCashFlows

BalanceSheets

StatementofRevenuesExpensesandChangesinRetainedEarnings
BudgetandActual

StatementsofCashFlows

BalanceSheets

StatementofRevenuesExpensesandChangesinRetainedEacningo
BVdgetandAoual

StatementsofCashFiows

2



ASSETS

CashandInvestments

DueFromOtherGovernments
AccountsReceivable

TotalCurrrentAssets

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301993

WithComparativeTotalsforJune301992

ExhibitE

Totals
Airport Transit Recreation June301993 June301992

211687 200 211887 185607
182 338 500 12821

179633 179633 264254

391320 162 538 392020 462682

RestrictedAssets

BondRedemptionFundCash investments 59733 59733 59733

PlantinService

BuildingsandEquipment 8565138 147479 5374 8717991 7949965
ConstructioninProgress 611502
LessAccumulatedDepreciation 3697662 93310 202 3791174 3446837

TotalPlantinService 4867476 54169 5172 4926817 5114630

TotalAssets 5318529 54331 5710 5378570 5637045

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 49191 18014 9788 76993 220242
DuetoOtherFunds 43758 8447 52205 64843
AccruedVacation SickLeave 172027 6050 24513 202590 204543
AccruedInterestPayable 14308 14308 14308
CurrentPortionofLongTermCebt 165000 165000 195000

TotalCurrentLiabilities 400526 67822 42748 511096 898938

LongtermDebt 705000 705000 895000

TotalLiabilities 1105526 67822 42748 1216096 1593936

FundEquity
ContributedCapital 1874093 4711 1878804 1998740
RetainedEarnings

Unreserved 2279177 18202 37038 2223937 1984636
Reserved 59733 59733 59733

TotalRetainedEarnings 2338910 18202 37038 2283670 2044369

TotalFundEquity 4213003 13491 37038 4162474 4043109

TotalLiabilitiesandFundEquity 5318529 54331 5710 5378570 5637045
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheYearEndedJune301993

WrthComparativeTotalsfortheYearEndedJune301992

Totals

Airport Transit Recreation June301993 June301992

OPERATINGREVENUES

ChargesforServices 2088491 119191 274152 2481834 2541432

TotalOperatingRevenues 2088491 119191 274152 2431824 2544432

OPERATINGEXPENSES

ToteOperatingExpenses 2189417 237175 748915 3175507 3196441

NetOperatingLoss 100926 117984 474763 693673 652009

NONOPERATINGREVENUESaPENSES
UMTAGrantforFerry 37113

StateOperatingGrants 156861 2106 158967 284611

InterestEarnings 14781 14781 16394

InterestExpense 69014 69014 7827d
OtherRevenue 12

TotalNonoperatingRevenuesExpenses 102628 2106 104734 259851

IncomeLossBeforeOperatingTransfers 1702 115878 474763 588939 392158

OtherFinancingSourcesUses
OperatingTransfersIn 143304 95000 485000 723304 1180943

OperatingTransfersOut 15000 15000 15000

TotalOtherFinancingSourcesUses 143304 80000 485000 708304 1165643

NetIncomeLoss 145006 35878 10237 119365 773485

DepreciationofFixedAssets
AcquiredbyGrants 114546 5390 119936 119932

IncreaseDecreaseinRetainedEarnings 259552 30488 10237 239301 893417

RetainedEarningsBeginningofYear 2079358 12286 47275 2044369 1150952

RetainedEarningsatEndofYear 2338910 18202 37038 2283670 2044369
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301993

Airport Transit Recreation Total

CashFlowsforOperatingActivities

OperatingIncomeLoss 100926 117984 474763 693673

AdjustmentstoReconcileCperating
LosstoNetCashProvidedtoUsedin
OperatingActivities

Depreciation 327093 17041 202 344336

ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables 84621 84621

DecreaseinDuefromComerGovemments 338 338

IncreaseinAccountsPayable 164151 15508 5394 143249
IncreaseinAccruedLiabilities 7999 2627 3419 1953

NetCashProvidedbyUsedinOperatingActivities 138638 82808 466086 410256

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceved 156861 2106 158967

DecreaseIncreaseinuetoOtherFunds 12659 702 13340 21

TransfersinfromGeneralFund 143304 95000 485000 723304

TransfersouttoGenerFund 15000 15000

NetCashProvidedbyNoncapital
FinancingActivities 312824 82808 471660 867292

CashFlowsfromCapitalancRelated
FinancingActivities
AcquisitionofEquipment 151149 5374 156523

PrincipalPaidonBondsPayable 220000 2200

InterestPaidonBondsPayable 69014 69014

NetCashUsedforCaalandRelated

FinancingActivities 440163 5374 445537

CashFlowsfromInvestingAcivities
InterestonInvestments 14781 14781

NetIncreaseinCashareCashEquivalents 26080 200 26280

CashandCashEquivalentsBeginningofYear 245340 245E

CashandCashEquivalentsEndofYear 271420 200 271620

NoncashinvestingcapitalandfinancingactivitiesNone
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301993and1992

1993 1992

ASSETS

CashandCashEquivalents 211687 18561

DuefromOtherGovernments 12659

AccountsReceivable 179633 264254

TotalCurrrentAssets 391320 462520

RestrictedAssets

BondRedemptionFundCash CashEquivalents 59733 59733

PlantinService

Field 3183501 3182072

Terminal 3825696 0065X24

Ferry 1555091 15551010

Administration 850

ConstructioninProgress 6115022

LessAccumulatedDepreciation 3697662 3370568

TotalPlantinService 4867476 5043420

TotalAssets 5318529 5565673

LIABILITIESANDFUNDEQUITY
CurrentLiabilities

AccountsPayable 49191 213342

AccruedVacation SickLeave 172027 180026

AccruedInterestPayable 14308 14308

CurrentPortionofLongTermDebt 165000 195000

TotalCurrentLiabilities 400526 602676

LongtermDebt 705000 895000

TotalLiabilities 1105526 1497676

FundEquity
ContributedCapital 1874093 1988639

RetainedEarnings
Unreserved 2279177 2019625

Reserved 59733 59733

TotalRetainedEarnings 2338910 2079358

TotalFundEquity 4213003 4067997

TotalLiabilitiesandFundEquity 5318529 5565673
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301993

ExhibitE5

Adjustment Actual Variance YearEnded

toBudgetaryBudgetary Favorable June301992

Budget Actual Basis Basis Unfavorable Actual

OPERATINGREVENUES

ChargesforServices 2097528 2088491 2088491 9037 2188484

TotalOperatingIncome 2097528 2088491 2088491 9037 2188484

OPERATINGEXPENSES

Field 833298 490016 94432 584448 248850 630865

Terminal 1069664 406773 335620 742393 327271 468945

Ferry 1079357 798791 12838 811629 267728 988694

Administration 159017 159017 159017
MurphysLanding 17681 7727 7727 9954

Depreciation 327093 327093 284008

TotalOperatingExpenses 3000000 2189417 115797 2305214 694786 2372512

NetOperatingRevenuesLcss 902472 100926 115797 216723 685749 184028

NONOPERATINGREVENUESPENSES
UMTAGrantforFerry 35500 35500 37113

StateOperatingGrants 226500 156861 156861 69639 275871

InterestEarnings 4200 14781 14781 10581 16393

InterestExpense 69014 69014 0 0 78278

TotalNonoperatingRevenuesExpenses 266200 102628 69014 171642 94558 251099

IncomeLossBeforeOperatircTransfers 636272 1702 46783 45081 591191 67071

OtherFinancingSourcesUses
OperatingTransfersIn 330000 143304 143304 186696 785643

NetIncomeLoss 306272 145006 46783 98223 404495 852714

DepreciationofFixedAssets
AcquiredbyGrants 114546 114546 114551

IncreaseDecreaseinRetainerEarnings 306272 259552 161329 98223 404495 967265

RetainedEarningsBeginningcYear 2079358 2079358 2079358 1112093

RetainedEarningsatEndofYear 1773086 2338910 161329 2177581 404495 2079358

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

Depreciation 327093

AmortizationofContributedCapital 114546
PrincipalPaymentofLongTernDebt 220000
CapitalExpenditures 153876

TotalAdjustments 161329
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301993and1992

1993 92

CashFlowsfromOperatingActivities

OperatingLoss 100926 184028
AdjustmentstoReconcileOperating

IncometoNetCashUsedin

OperatingActivities
Depreciation 327093 284008
ChangeinAssetsandLiabilities
DecreaseIncreaseinAccounts
Receivables 84621 94844

IncreaseDecreaseinAccounts
Payable 164151 154579

IncreaseDecreaseinDeferredRevenue 7557
IncreaseDecreaseinAccrued
Liabilities 7999 21248

NetCashfromOperatingActivities 138638 173406

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 156861 312984
DuefromOthers 12659 12659
ContributedCapital 55557
TransfersfromGeneraFund 143304 785643

NetCashProvidedbyNoncapital
FinancingActivities 312824 1141525

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 151149 919237
PrincipalPaidonBondsPayable 220000 210000
InterestPaidonBondsPayable 69014 78278

NetCashUsedforCapitalandRelated
FinancingActivities 440163 1207515

CashFlowsfromInvestingActivities
InterestonInvestments 14781 16393

NetCashProvidedfromInvestingActivities 14781 16393

NetIncreaseDecreaseinCashandInvestments 26080 123809

CashandCashEquivalentsBeginningofYear 245340 121531

CashandCashEquivalentsEndofYear 271420 245340

NcncashinvestingcapitalandfinancingactivitiesNone
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301993and1992

ExhibitE7

1993 1992

ASSETS

DuefromOtherGovernments 162 162

TotalCurrrentAssets 162 162

PlantinService
Buses 147479 147479
LessAccumulatedDepreciation 93310 76269

NetPlantinService 54169 71210

TotalAssets 54331 71372

LIABILITIESANDFUNDEQUITY

Liabilities

AccountsPayable 18014 2506
DuetoOtherFunds 43758 43056
AccruedVacationandSickLeave 6050 3423

TotalCurrentLiabilities 67822 48985

FundEquity
ContributedCapital 4711 10101

RetainedEarnings 18202 12286

TotalFundEquity 13491 22387

TotalLiabilitiesandFurdEquity 54331 71372
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

ExNbit

Adjustment Actual Variance Iear

toBudgetary Budgetary Favorable June30i992
Budget Actual Basis Basis Unfavorable Acruai

OPERATINGREVENUES

ChargesforServices 140000 119191 119191 20809 102533

TotlOperatingIncome 140000 119191 119191 20809 102533

OPERATINGEXPENSES
PublicService 238050 220134 220134 17916 179612

Depredation 17041 17041 1

TotalOperatingExpenses 238050 237175 17041 220134 17916 i66

NetOperatingRevenuesLoss 98050 117984 17041 100943 2893

NONOPERATINGREVENUESEXPENSE
InterestIncome 1200 1200
StateOperatingGrants 2156 2106 2106 50 2154
OtherRevenue 2000 2000 12

TotalNonoperatingRevenuesExpenses 5356 2106 2106 3253 2166

IncomeLossBeforeOperatingTransfers 92694 115878 17041 98837 6143 016

OtherFinancingSourcesUses
OperatingTransfersIn 95000 95000 95000 75000

OperatingTransfersOut 15000 15000 15000 15000

TotalOtherFinancingSourcesUses 80000 80000 80000 60000

NetIncomeLoss 12694 35878 17041 18837 6143 31954

DepreciatcnofFixedAssets
AcquiredbyGrants 5390 5390 5381

IncreaseDeczeaseinRetainedEarnings 12 30488 11651 18837 6143 25573

RetainedEarningsBeginningofYear 12286 12286 12286 38859

RetainedEarningsatEndofYear 408 18202 11651 6551 6143 12786

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

Depreciation 17041

AmortizationofContributedCapital 5390

TotalAdjustments 11651
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301993and1992

CashFlowsfromOperatingActivities

OperatingLoss 117984 94120
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

OperatingActivities
Depreciation 17041 17041

ChangeinassetsandLiabilities
DecreaseIncreaseinDueto
OtherGovernments 1578

IncreaseDecreaseinAccounts
Payables 15508 327

IncreaseDecreaseinAccrued
Liabilities 2627 2346

NetCashfromOperatingActivities 82808 72828

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues 12

OperatingGrantsReceived 2106 2154
DuetoOtherFunds 702 10662
TransfersinfromGeneralFund 95000 75000
TransfersouttoGeneralFund 15000 15000

NetCashProvidedbyNoncapital
FinancingActivities

NetIncreaseDecreaseinCash
andInvestments

CashandCashEquivalentsBeginningofYear

CashandCashEquivalentsEndofYear

NoncashinvestingcapitalandfinancingactivitiesNone
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KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVEBALANCESHEETS

FortheFiscalYearsEndedJune301993and1992

1993

ASSETS
Cash 200

DuefromOtherGovernments 338

TotalCurrentAssets 538

PlantinService

Equipment 5374

LessAccumulatedDepreciation 202

NetPlantinService 5172

TotalAssets

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 9788 4394
DuetoOtherFunds 8447 21787
AccruedVacationandSickLeave 24513 21094

TotalCurrentLiabilities 42748 47275

FundEquity
ContributedCapital
RetainedEarnings 37038 47275

TotalFundEquity 37038 47275

TotalLiabilitiesandFundEquity 5710
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ExhibitE11

KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301993

WithComparativeTotalsfortheYearEndedJune301992

Variance YearEnded

Favorable June301992
Budget Actual Unfavorable Actual

OPERATINGREVENUES

ChargesforServices 427170 274152 153018 253415

TotalOperatingIncome 427170 274152 153018 253415

OPERATINGEXPENSES
PublicService 857843 748713 109130 627276

Depreciation 202 202

TotalOperatingExpenses 857843 748915 109332 627276

NetOperatingRevenuesLoss 430673 474763 44090 373861

NONOPERATINGREVENUESEXPENSES
InterestIncome 400 400
StateOperatingGrants 5400 5400 6586

TotalNonoperatingRevenuesExpenses 5800 5800 6586

IncomeLossBeforeOperatingTransfers 424873 474763 49890 367275

OtherFinancingSourcesUses
OperatingTransfersIn 485000 485000 320000

TotalOtherFinancingSourcesUses 485000 485000 320000

NetIncomeLoss 60127 10237 49890 47275

RetainedEarningsBeginningofYear 47275 47275

RetainedEarningsatEndofYear 12852 37038 49890 47275
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CashFlowsfromOperatingActivities

OperatingLoss
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

OperatingActivities
Depreciation
ChangeinAssetsandLiabilities
DecreaseIncreaseinDueto
OtherGovernments

IncreaseDecreaseinAccounts
Payables

IncreaseDecreaseinAccrued
Liabilities

NetCashfromOperatingActivities 466086 348373

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 6586
DuetoOtherFunds 13340 21787
TransfersinfromGeneralFund 485000 320000

471660 348373

CashFlowsfromCapitalandRelated
FinancingActivities
AccquistionofEquipment 5374

5374

NetIncreaseDecreaseinCash
andInvestments 200

CashandCashEquivalentsBeginningofYear

CashandCashEquivalentsEndofYear 200

NoncashinvestingcapitalandfinancingactivitiesNone

NetCashProvidedbyNoncapital
FinancingActivities

NetCashUsedforCapitalandRelated
FinancingActivities

KEVCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheYearsEndedJune301993and1992
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1993 1992

474763 37386

202

338

5394 4394

3419 21094
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AGENCYFUNDS

AgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinaagencycapacity
forindividualsothergovernmentalunitsandorotherfunds

Thefollowingfundsandstatementsareincludedinthissection

AaencvFunds

AgencyFunds StatementofChangesinAssetsandLiabilities
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KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301993

ExhibitF1

Balance Balance

June301993 Additions Deductions June301993

DEFERREDCOMPENSATIONFUND
Assets

FundswithFiscalAgents 471453 120317 44366 547404

Liabilities 471453 120317 44366 547404

DeferredCompensation
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedinthe
proprietaryfundoperations Theydonotrepresentfinancialresourcesavailablefor
expenditures Theyareitemsforwhichfinancialresourceshavebeenusedandforwhich
accountabilityshouldbemaintained

Thefollowingstatementsareincludedinthissection

StatementsofGeneralFixedAssets

ScheduleofGeneralFixedAssetsbyFunctionandActivity
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KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALFIXEDASSETS

June301993and1992

ExhibitG1

1993 1992

GENERALFIXEDASSETS

Land 30865 30865

Buildings 1612316 786615

Equipment 1414871 1243879

ConstructioninProgress 140582

Total 3198634 2061359

INVESTMENTINGENERALFIXEDASSETSFROM
FederalandStateGrants 604166 594923
GeneralRevenues 2594468 1466436

Total 3198634 2061359



FunctionandActivity

GeneralGovernment

Manager
Attorney
Clerk

AdministrativeServices

Assessing

TotalGeneralGovernment 30865

ServiceAreas

SouthendFireDistrict

ShorelineServiceArea

TotalServiceAreas

KETCHIKANGATEWAYBOROUGH

SCHEDULEOFGENERALFIXEDASSETSBYFUNCTIONANDACTIVITY

June301993

GeneralFixedAssetsUnidentified
Acquiredinpreviousfiscalperiods 1612316

Machinery
and Construction

Land Buildings Ecuioment inProgress

C2

Total

30865 24576 55441
10730 10730
22917 22917
112683 12683
33757 33757

81

204663 235528

Services

AnimalProtection 30164 30154
ParksandRecreation 75952 140582 21654

Planning 43012 4302

DayCare 11060 11050

Non 30777 30777

LocalEmergencyPlanningCommission 12077 12077

TotalServices 203042 140582 343624

193204
22065

192204

22050

215269 215269

791897 2404213

TotalGeneralFixedAssets 30865 1612316 1414871 140582 3198634
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GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBorough
thatarepayabLefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhich
theBoroughisobligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditand
revenueraisingpoweroftheBoroughratherthanspecificassetsacquiredorspefcfund
resources

Thefollowingschedulesareincftidedinthissection

ComparativeStatementsofGeneralLongTermDebt

StatementofChangesinLongTermDebt

CombinedScheduleofBondsPayable

DebtServicesRequirementstoMaturity
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KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301993and1992

OtherDebits

AmounttoProvidedBonds
AmounttobeProvidedLeases

TotalOtherDebits

84

June301993

12384000

12384000

ExhibitH1

June301992

16194000
62004

16256004

Liabilities

58APWDebt 529000 529000

74SchoolRefundingGOBonds 995000 1360000

83SchoolConstructionGOBonds 2460000 4705000

89SchoolConstructionGOBonds 8400000 9600000

TotalGOBonds 12384000 16194000

LeasePurchaseLiability 62004

TotalGeneralLongtermDebt 12384000 16256004



OtherDebits

AmounttobeProvidedBonds

AmounttobeProvidedLeases

TotalOtherDebits

Liabilities

58APWDebt

74SchoolRefundingGOBonds
83SchoolConstructionGOBonds

89SchootConstructionGOBonds

LeasePurchaseLiability

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301993

Balance

June301992 Additions

16194000
62004

16256004

529000
1360000
4705000
9600000

16194000

62004

16256004

ExhibitH2

Balance

Deletions June301993

3818000
62004

3872004

12

529000

365000 985000
2245000 2460
1200000 8400000

3810000 12384000

62004

3872004 12384000



GENERAL
OBLIGATION
BONDS

1958
APW
Bonds

1972
Airport
Bonds

1973
Airport
Bonds

1974
School
Refunding

1983
School
Construction

1989
Series
A
School
Bonds

REVENUE
BONDS

1980
Airport
Improvement
Bonds

KETCHIKAN
GATEWAY
BOROUGH

COMBINED
SCHEDULE
OF
BONDS
PAYABLE

Year
Ended
June
30
1993

Interest

Payment

Issue

Rate

Dates

Date

Final Maturity Date

Authorized

200

1336000

550

650

51

111

050172

050197

2200000

550

650

41

101

040173

040193

790000

500

800

31

91

030174

090195

4835000

915
2000

61

121

060183

060193

16900000

620

670

41

101

111489

10012000

9600000 35661000

Issued 13360002200000 790000 4835000169000009600000 35661000

800

51

111

050180

050100

410000

410000

Retired 807000 1580000 790000 3840000144400001200000 22657000 160000
Exhibit
H
3

Outstanding 529000620000 995000 24600008400000 13004000 250000



KETCH
GATEWAY
BOROUGH

DEBT
SERVICE

REQUIREMENTS
TO
MA11JRTY

June
30
1993

Exhibit
H4

Fiscal

GO
BondsEducation

G
0
BondsAirport

RevonuaBumdsAirPor1

Year

Principal

Interest

Total

Principal

Interest

Total

Phncipd

Interest

Total

1994

4045000

814534

4859534

140000

05840

175

25000

20000

45000

1e95

1610000

481588

21015e8

150000

27300

177300

30000

18000

4e000

1996

1400000

39e200

1799200

160000

18150

178150

30000

15600

45000

19e7

1200000

317400

1517400

170000

9

179350

35000

13200

48200

1998

1200000

289400

1433400

0

0

0

40000

10400

50400

1999

1200000

160200

1860200

0

0

0

40000

7200

47280

2000

1200000

80400

1

0

0

0

50000

4000

54000

11855000

25g2722

14g52

2

2500P0
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COMPONENTUNIT

ThefollowingpagespresentcondensedfinancialstatementsafthetheKetchikanGateway
BoroughSchoolDistrictCompletefinandalstatementsofthecomponentunitcanbeobtained
directlyfromtheiradministrativeoffices

AdministrativeOffices

KetohihanGatewayBoroughSchoolDistrct
PouchZ

KetchikanAlaska99901

Thefollowingschedulesareincludedinthissection

BalanceSheetComponentUnit

CombinedStatementofRevenuesExpendituresand
ChangesinFundBalances



LIABILITIESANDFUNDBALANCES

KETCHIKANGATEWAYBOROUGH

BALANCESHEETCOMPONENTUNIT

June301993

Exhibit11

Ketchikan

Gateway
School

District

Cash TemporaryInvestments 267756

DuefromotherGovernments 525613

Inventory 24536

DueFromOtherFunds 549415

PrepaidExpenses 235101

Investment 115562

Land 117216

Buildings 27270836

Improvements 17867

Buildings 4637139

TotalAssets 33761041

Liabilities

AccountsPayable 606230

DeferredCompensation 171734

AccruedLiabilities 199123

DeferredRevenue 43761

TOTALLIABILITIES 1020848

EquityandOtherCredits
InvestmentinGeneral

FixedAssets 32043058

FundBalance

ReservedforPrepaidInsirance 235101

ReservedforInventory 24536

ReservedforPL874 14817

ReservedforEndowments 25000

ReservedforEncumbrances 543860

Unreserved 146179

TOTALFUNDBALANCE 697135

TotalLiabilities FundBalance 33761041



Exhibit12

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITUFiESANDCHANGESINFUNDBALANCES

ComponentUnit

FortheFiscalYearEndedJune301993

Ketchikavi

Gateway
School

District

16447903

REVENUES

RevenuesfromOtherGovts

EXPENDITURES

Current

Education 224e776r

ExcessDeficitofRevenues
overExpenditures 16049804

CtherFinancingSourcesUses
OperatingTransfersn

TotalOtherFinancing
SourcesUses 6347993

ExcessDeficitofRevenues
andCtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalancesSegnningofYear

FundBalancesEndofYear

296126

399006

697135
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationcons red

tobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentalRevenuesbySource
GeneralGovernmentalTaxRevenuesbySource
PerCapitaCostofGeneralGovernmentExpenditures
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
AssessedValueofTaxablePropertyandTaxRates All

OverlappingGovernments
RatioofGeneralBondedDebttoAssessedValueandBonded

DebtPerCapita
ComputationofLegalDebtMarginandComputationofDirect

andOverlappingDebt
ComputationofDirect OverlappingDebt
RatioofAnnualDebtServiceExpendituresforGeneral

BondedDebttoTotalGeneralExpenditures
InsuranceCoverages
DemographicStatistics
PrincipalTaxpayers
MiscellaneousStatistics

CombinedScheduleofCashandInvestmentBalances All

Funds

UNAUDITED SECTION



KETCHIKANGATEWAYBOROUGH

GENERALGOVERNMENTALEXPENDITURESBYFUNCTION

TenYearPeriodEndingJune301993

Fiscal General Public Education DebtService

Year Government Services Operating Capital Education

1984 3206 431 13370 2532 2217

1985 2804 460 14406 7413 3178

1986 2730 944 14474 10884 3064

1987 3021 978 14684 2029 3085

1988 2238 1438 15896 32 3074

1989 2079 1819 16689 10 3068

1990 2230 2046 16752 779 3244

1991 1962 3145 17535 1123 5671

1992 1974 4132 17761 4060 5490

1993 1964 4998 595 13191 4923

Allamountshavebeenroundedtothenearestthousand

Generalgovernmentexpendituresandrevenuefiguresincludedataforallfunds
exceptproprietaryandfiduciaryfundtypes

UNAUDITED

Table1



KEfCHKANGATEWAYBOROUGH

GENERALGOVERNMENTALREVENUESBYSOURCE

TenYearPeriodEndingJune301993

Table2

Inter

Fiscal governmental Chargesfor Other
Year Taxes Revenues Services Revenues Total

1984 2618 15476 680 2821 21595

1985 4094 15883 543 2935 Fr1PS

1986 3889 16878 583 1872 23222

1987 4260 15436 580 1051 2132

1988 6052 22729 771 850 30402

1989 6843 15974 776 1083 24676

1990 7312 16365 954 1026 25657

1991 7572 18988 539 2354 29453

1992 8235 19461 348 2150 30194

1993 9991 13680 296 2255 26222

Allamountshavebeenroundedtothenearestthousand

Generalgovernmentexpendituresandrevenuefiguresincludedataforallfunds
exceptproprietaryandfiduciaryfundtypes

UNAUDITED



KEfCHIKANGATEWAYBOROUGH

GENERALGOVERNMENTALTAXREVENUESBYSOURCE

TenYearPeriodEndingJune301993

Fiscal General General

Year Prooertv Sales Total

1984 695 1923 2618

1985 2186 1908 4094

1986 1923 1966 3889

1987 2305 1955 4260

1988 3979 2073 6052

1989 4520 2323 6843

1990 4369 2391 6760

1991 4278 2774 7052

1992 4846 2727 7573

1993 6273 2866 9139

Allamountshavebeenroundedtothenearestthousand

GeneralGovernmentexpendituresandrevenuefigures
includedataforallfundsexceptproprietaryand
fiduciaryfundtypes

UNAUDITED
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Table3



KETCHIKANGATEWAYBOROUGH

PERCAPITACOSTOFGENERALGOVERNMENTEXPENDITURES

TenYearPeriodEndingJune301993

Generalgovernmentexpendituresandrevenuefiguresincludedata
forallfundsexceptproprietaryandfiduciaryfundtypes

UNAUDITED

97

Table4

Total

Fiscal Operations Debt Capital
Year Population CapitalOutlay Service Improvements

1984 14314 16339926 2217244 3199272
1985 14314 17172169 3177612 7
1986 14314 17504612 3064517 11526513
1987 14314 17364199 3084952 3347973
1988 12829 19031170 3074125 121427

1989 12829 20094188 3068468 30u920
1990 12829 21026480 3243835 779006
1991 13818 22642407 5670557 1122717
1992 13828 23867425 5490176 4059546
1993 13828 7556791 4923178 13190582

PerCapita
Fiscal Operations Debt Capita
Year Population CapitalOutlay Service improvements

1984 14314 114153 15490 22351

1985 14314 119968 22199 55269

1986 14314 122290 21409 80526

1987 14314 121309 21552 23389

1988 12829 148345 23962 9443

1989 12829 156631 23918 2346

1990 12829 163898 25285 6072

1991 13818 163862 41037 8125

1992 13828 172602 39703 29357

1993 13828 54648 35603 95390



Fiscal Total

Year TaxLevy

1984 594507
1985 1984597
1986 1690886
1987 1958321
1988 3866473
1989 4491458
1990 4540936
1991 4413036
1992 5105663
1993 6573889

Fiscal

Year

198

1985

1986

1987

1986

1989

199C

1991

1992

1993

KETCHIKANGATEWAYBOROUGH

PROPERTYTAXLEVIESANDCOLLECTIONS

TenYearPeriodEndingJune301993

CurrentTax

Collections

587386
1969314
1681476
1947614
3717544
4420026
4426772
4304335
4696759
6447090

Total

Collections Outstanding
AsPercent Delinquent

OfLew Taxes

997 24553
1002 15283
998 15280
998 7236
985 195702
985 212692
985 315991
1004 297304
949 557272
998 570143

UNAUDITED

Percent Delinquent
ofLevy Tax TotalTax

Collected Collections Collections

988 5620 5620
992 19250 1988564
994 6786 1688262
995 7236 1954850
961 89302 3806846
984 6212 4426238
975 47459 4474231
975 127388 4431723
920 148936 4845695
981 113928 6561018

98

Outstanding
Delinquent
TaxesAs

OfLew

41

08

09

04

51

47

70

67

109

87

Table5



KETCHIKANGATEWAYBOROUGH

ASSESSEDANDESTIMATEDACTUALVALUEOFTAXABLEPROPERTY

TemYearPeriodEndingJune301993

Tabie6

Percentof

Fiscal Estimated Assessed EstimatedValue

Year ActualValue Value ToAssessedValue

1984 573656746 573656746 1000

1985 638157830 638157830 1000

1986 660988333 660988333 1000

1987 652773750 652773750 1000

1988 644691600 644691600 1000

1989 672170100 672170100 1000

1990 710801700 710801700 1000

1991 735506000 735506000 1000

1992 773585250 773585250 1000

1993 792034850 792034850 1000

UNAUDITED
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KETCHIKAN
GATEWAY

BOROUGH

ASSESSED
VALUE
TAXABLE
PROPERTY
AND
TAX
RATES

ALL
OVERLAPPING

GOVERNMENTS

Ten
Year
Period
Ending
June
30
1993

Table
7

Assessed Value
of

Property
Tax
Millage
Rates

Real
and

South
End

Mud
Bight

Forest
Pk

Ketchikan

Tax
Levy

Fiscal

Personal

City
of

Shoreline

Fire
Svc

Service

Service

Non

Gateway

Municipal

Year

Property

Ketchikan

Svc
Area

Area

Area

Area

Areawide

Borough

Purposes

1984

573656746

840

075

100

100

594507

1985

638157830

890

100

100

310

1984597

1986

660988333

890

200

100

1000

255

1690886

0

1987

652773750

950

050

100

1500

058

300

1958321

0

1988

644691600

910

050

100

750

060

570

3866473

1989

672170100

820

050

100

500

085

600

4491458

1990

710801700

880

050

100

500

085

600

4540936

1991

735506000

870

050

100

1000

100

600

4413036

1992

773585250

810

100

100

1000

500

060

660

5105663

1993

792034850

750

100

100

1000

500

060

830

6573889

UNAUDITED



Fiscal

Year

1984

1985

1986

1987

1988

1989

1990

1991

1992

1993

KETCHIKANGATEWAYBOROUGH

RATIOOFGENERALBONDEDDEBTTOASSESSEDVALUEAND

BONDEDDEBTPERCAPITA

Population

14314

14314

14314

14314

12829

12829

12829

13818

13828

13828

TenYearPeriodEndingJune301993

Assessed

Value

General

BondedDebt

Ratioto

Assessed

Value

573656746 23019000 440

638157830 21619000 339

660988333 20094000 304

652773750 18404000 282

644691600 16559000 257

672170100 14549000 216

710801700 24364000 343

735506000 20794000 283

773585250 15379000 199

792034850 12384000 156

UNAUDITED
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Table

Genera

Bonded

Debtper
Capita

1826

1510

1404

1286

1291

1134

1899

1505

1112

896



NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

COMPUTATIONOFLEGALDEBTMARGIN

June301993

COMPUTATIONOFDIRECTANDOVERLAPPINGDEBT

June301993

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough

LessSelfSupportingDebt
1972AirportImprovementBonds

NetDirectDebt

OverlappingDebtoftheCityofKetchikan100
OutstandingGOBonds CityofKetchikan 6803000

LessSelfSupportingDebt
BondsPaidfromKetchikanPortFundRevenues 115000
BondsPaidfromSalesTaxHospitalFundRevenues 265000
BondsPaidfromWastewaterFundRevenues 85000
BondsPaidfromRefundingBonds 6338000

TotalDirectandOverlappingDebt 12384000

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords

UNAUDITED
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Table9

13004000

620000

12384000



Fiscal
Year

1984

1985

1986

1987

1988

1989

1990

1991

1992

1993

RATIOOFANNUALDEBTSERVICEEXPENDITURESFOR

GENERALBONDEDDEBTTOTOTALGENERALEXPENDITURES

Debt

Principal

299000

1400000

1399000

1555000

1695000

1910471

2020000

3395000

3600000

3810000

KETCHIKANGATEWAYBOROUGH

TenYearPeriodEndingJune301993

ServicePayments
Interest Total

1918244

2017358

1665517

1529952

1379125

1218468

1046112

1933012

1388482

1112455

2217244

3417358

3064517

3084952

3074125

3128939

3066112

5328012

4988482

4922455

UNAUDITED
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Total

General
Expenditures

21756442

28260928

29031125

20712172

20242597

23664786

24635784

33514929

32637470

25670551

Table10

RatioofDebt

Serviceto

General

Expenditures

102

l21

1s6

149

152

132

124

159

153

192



KETCHIKANGATEWAYBOROUGH

INSURANCECOVERAGES

YearEndingJune301993

CondensedDescriptionofCoverages

Table11

FireInsurance

BroadformperilsfireandECvandalismandmalicious
mischief allpropertyandequipmentandcertain
scheduledproperty 68022591

ComprehensiveGeneralLiability
Bodilyinjuryandpropertydamage 2000000

AutoLiability
Bodilyinjuryandpropertydamage 1000000

PublicOfficialsLiability 1000000

MarineInsurance AirportFerries
HullInsurance 1000000

Liability 4000000

WorkersCompensationandEmployersLiability
AllBoroughemployees Statutory

PositionandFidelityBonds
RevenueCollector 75000

Employeehonestyblanketpositionbondeachemployeeexcept
MayorAssemblymembersandCommissioners 75000

AirportOwners OperatorsLiability
Bodilyinjuryandpropertydamage 100000000

AirportpremisesandNcnowned
AircraftLiability 5000000

BoilerandMachineryPolicy
Limitperaccident 500000

NotaryErrors Ommissicns 25000

ForeignGeneralLiability 1000000

SchoolLeadersErrorsandOmissions 1000000

CommercialUmbrella 100000000

CommercialCrime 75000

UNAUDITED



KETCHIKANGATEWAYBOROUGH

DEMOGRAPHICSTATISTICS

TenYearPeriodEndingJune301993

Borough Alaska Ketchikan

Fiscal Borough School Unemployment Unemployment
Year Population Enrollment2 Rate1 Rate1

1984 14314 2512 126

1985 14314 2492 113

1986 14314 2535 100

1987 14314 2605 109

1988 12829 2594 97

1989 12829 2480 108

1990 12829 2757 67 75

1991 13818 2823 70 79

1992 13828 2664 85 99

1993 13828 2690 61 59

Sources

1AlaskaStateDepartmentofLabor
2KetchikanGatewayBoroughSchoolDistrictAverageDailyAttendance

UNAUDITED
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Table12



Taxpayer

KetchikanPulp

CapeFoxCorporation
IncludesCapeFoxHotelCorp

TheHainesGroup

PortWestInc

SeleyIncorporated

ECPhillips SonInc

WayneConstruction

UnionOilCompany

VanderwheeleJames Ken

WardsCovePackingCoInc

HainesTerminal HwyCo
ChevronUSA

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH

PRINCIPALTAXPAYERS

FortheYearEndedJune301993

BusinessType

ForestProducts

ForestProducts

RetailStores

RetailStores

CommercialProperty

FishProcessing

Construction

PetroleumProducts

CommercialProperty

SeafoodProcessing

PetroleumProducts

UNAUDITED
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Valuation

80022450

10250200

9072200

8601950

8124300

7372600

7348850

5552000

4655500

4531500

4278450

149000

Table13

Percentage
ofTotal

Assessed
Valuation

1010

129

115

109

103

093

093

070

059

057

054

1891

792034850 10000



DateofIncorporation

TypeofGovernment

FormofGovernment

Area SquareMiles

Elections

NumberofRegisteredVoters
NumberofVotesinlastregularelection

KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301993

UNAUDITED
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Table14

9131963

SecondClassBorough

AssemblyManager

1242

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 131

NumberofTeachers 171rlt

NumberofStudentsAverageDailyAttendance 2690

8090
3342

AirportOperations
Landings Takeoffsperyear allAircraft 36588
AirCarrierPassengersperyear 175518
FerryPassengers 368775
FerryVehicles 82242

Planning
Numberofzoningpermitsissued 279

PermanentEmployeesasofJune301993 77



Table15

KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCES ALLFUNDS

June301993

CASH INVESTMENTSCLASSIFIEDBYFUND
GeneralFund 734302

SpecialRevenueFunds
LandTrustFund 4954255
NonAreawideFund 311039
PermanentFund 259046

SchoolBondCapitalImpFund 76842
SouthEndFireDistrictFund 104142
ShorelineServiceAreaFund 47352

SpecialRecreationFund 48398
RecreationSalesTaxFund 38384
MtPointServiceAreaFund 93661
WaterfallServiceAreaFund 59012

MudBightServiceArea 27423

SouthTongassServiceAreaFund 7311
ForestParkServiceAreaFund 285404

GoldNuggetServiceAreaFund 12674
State FederalGrantsFund 562365 6887308

CapitalProjectsFund
SchoolBondConstructionFund 10006219

KetchikanKhiSwimmingPoolRemodel 149634 10155853

EnterpriseFunds
AirportFund Unrestricted 211887

AirportFund Restricted 59733 271620

Agency
CashwithDeferredCompAgent 547404

TotalCashbyFund 18596487

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2081

Coopers LybrandTrustAccount 437174
FirstBankofKetchikan 3801

NationalBankofAlaska 876352

FundswithFiscalAgents 547404
TotalCash

Investments

NationalBankofAlaska 2750000
USTrust 13979675

TotalInvestments

TotalCashandInvestments 18596487

108

1866812

16729675
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