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ECONOMICCONDITIONANDOUTLOOK

FINANCIALINFORMATION

1

GATEWAYBOROUGH

AccountingDepartment
344FrontStreet

KetchikanAlaska99901
9072286630

November21992

HonorableMayorandMembersoftheAssembly
KetchikanGatewayBorough
KetchikanAlaska

TheComprehensiveAnnualFinancialReportoftheKetchikanGatewayBoroughAlaskaforthefiscalyear endedJune

301992isherebysubmittedTheBoroughFinanceDepartmenthaspreparedthisreportResponsibility forboththe

accuracyofthepresenteddataandthecompletenessandfairnessofthepresentationincluding alldisclosuresrests

withtheBoroughWebelievethedataaspresentedisaccurateinallmaterialrespectsandthat itispresentedina

mannerdesignedtofairlysetforththefinancialpositionandresultsofoperationsoftheBorough asmeasuredbythe

financialactivityofthevariousfundsAlldisclosureshavebeenincludedtoenablethereadertogain amaximum

understandingoftheBoroughsfinancialactivity

TheeconomyoftheKetchikanareaisbasedprimarilyonforestproductsfishingandtourism Thisresultsinthe

economyofKetchikanbeingmorestablethaninotherareasofAlaskathataremuchmoredependent onoilproduction

revenuesAlthoughbothfishingandforestproductsindustriesexperienceeconomicfluctuations thelongtermoutlook

forbothoftheseindustriesremainsfavorableInadditionKetchikanhasexperiencedalargegrowthintourismduring
thelastfewyearsasthenumberofvisitorsarrivingoncruiseshipsplanesandboatshasincreasedsubstantially This

trendofincreasedtourismisexpectedtocontinueinthefuture

ManagementoftheBoroughisresponsibleforestablishingandmaintaininganinternalcontrolstructuredesigned to

ensurethattheassetsoftheBoroughareprotectedfromlosstheftormisuseandtoensurethatadequateaccounting
dataarecompiledtoallowforthepreparationoffinancialstatementsinconformitywithgenerallyacceptedaccounting
principlesTheinternalcontrolstructureisdesignedtoprovidereasonablebutnotabsolute assurancethatthese

objectivesaremetTheconceptofreasonableassurancerecognizesthat1thecostofacontrol shouldnotexceed

thebenefitslikelytoderivedand2theevaluationofcostsandbenefitsrequiresestimatesandjudgementsby
management

SingleAuditAsarecipientoffederalandstatefinancialassistancetheBoroughalsoisresponsibleforensuringthat
anadequateinternalcontrolstructureisinplacetoensurecompliancewithapplicablelawsandregulationsrelatedto
thoseprogramsThisinternalcontrolstructureissubjecttoperiodicevaluationbymanagement

AsapartofthesingleauditperformedbytheBoroughsindependentaccountantstestsaremadetodeterminethe
adequacyoftheinternalcontrolstructureincludingthatportionrelatedtofederalfinancialassistanceprogramsand
stateawardsaswelltodeterminethattheEoroughhascompliedwithapplicablelawsandregulationsTheresults
oftheBoroughssingleauditforthefiscalyearendedJune301992providednoinstancesofmaterialweaknesses
intheinternalcontrolstructureorsignificantviolationsofapplicablelawsandregulations



BudgetingControlsFormalbudgetaryintegrationisemployedasamanagementcontroldeviceduringtheyearfor
theGeneralFundandcertainspecialrevenuefundsThedebtservicefundsdonotuseformalbudgetaryintegration
becauseeffectivebudgetarycontrolisalternativelyachievedthroughgeneralobligationbondindentureprovisionsThe
remainingspecialrevenuefundsandthecapitalprojectsfundsarebudgetedonaprojectlengthbasisandformal
budgetarycontrolisachievedassuch

Theobjectiveofthesebudgetarycontrolsistoensurecompliancewithlegalprovisionsembodiedintheannual
appropriatedbudgetapprovedbytheKetchikanGatewayBoroughAssembly Resourcesareallocatedtoand

accountedforinindividualfundsbaseduponthepurposesforwhichthosefundswerecreatedTheAssemblymay
byordinancetransferappropriationsbetweenfundsandamendtheoriginalbudgetintotalTheBoroughManager
maytransferamountsbetweenlineitemswithinadepartmentThelegallevelofcontrolthatisthelevelatwhich
expenditurescannotlegallyexceedtheappropriationisatthefundlevel

CapitalprojectsandgrantactivitiesarebudgetedonprojectlengthbasisActivitiesoftheGeneralFundandcertain
specialrevenuefundsareincludedintheannualappropriatingbudgetandappropriationslapseatyearendThe
Boroughalsomaintainsanencumbranceaccountingsystemasonetechniqueofaccomplishingbudgetarycontrol
Openencumberedamountslapseatyearendhowevertheyarereappropriatedaspartofthefollowingyearsbudget

AsdemonstratedbythestatementsandschedulesincludedinthefinancialsectionofthisreporttheKetchikan
GatewayBoroughcontinuestomeetitsresponsibilityforsoundfinancialmanagement

GeneralFundBalanceTheGeneralFundfundbalancedeclinedto118200fromtheprioryearItisunlikelythatthe
Boroughwillneedtoentertheshorttermmarkettopayforcurrentoperatingexpenditures

EnterpriseOperationsTheKetchikanGatewayBoroughenterpriseoperationsarecomprisedoftheKetchikan
InternationalAirportBusTransitSystemandRecreationProgramsTheintentoftheBoroughisthatthecostof
providingservicestothegeneralpublicbefinancedprimarilythroughuserchargesTheacquisitionmaintenanceand
improvementsofthefacilitiesarefinancedfromexistingcashresourcesfromoperationstaxleviestheissuanceof
generalobligationandrevenuebondsandstaterevenuesharing

FiduciaryResponsibilityTheKetchikanGatewayBoroughhasfiduciaryresponsibilityinthreeareasFirstAlaska
statutesrequiretheBoroughtoberesponsibleforcollectionanddistributionofpropertyandsalestaxesforcitieswithin
theBoroughThesecondareaoffiduciaryresponsibilityinvolvesparticipationbyBoroughemployeesinadeferred
compensationplanWhiletheBoroughdoesnotadministertheplancontributionsareassetsoftheBoroughandare
reportedinanagencyfundFinallytheSchoolDistrictactsasanagentforstudentassociationsandboosterclubs
throughstudentactivityfunds

DebtAdministrationAtJune301992theKetchikanGatewayBoroughhadoutstandingdebtof17346004This
comprisedof16194000ingeneralobligationschooldebt62004incapitalleasesandenterprisefundshave
outstandingdebtof1090000comprisedof815000ingeneralobligationbondsand275000inrevenuebonds

CashManaaementCashtemporarilyidleduringtheyearwasinvestedinobligationsoftheUSGovernmentits
agenciesandinstrumentalitiescertificatesofdepositandrepurchaseagreementsCentraltreasurybalancesearned
interestof1726957onallinvestmentsfortheyearendedJune301992Centraltreasurybalancesconsistedofthe
GeneralFundspecialrevenuefundscapitalprojectsfundsandportionsoftheenterpriseandagencyfunds

TheBoroughsinvestmentpolicyistominimizecreditandmarketriskswhilemaintainingacompetitiveyieldonits
portfolioNormallyallbankbalancesarecoveredbyfederaldepositoryinsuranceorbycollateralheldbythe
BoroughsagentintheBoroughsnameBoroughinvestmentsareinsuredregisteredoraresecuritieswhichareheld
bytheBoroughoritsagentintheBoroughsnamewhichplacestheminthelowestriskcategoryasdefinedby
StatementNo3oftheGovernmentalAccountingStandardsBoard

RiskManagementTheBoroughcurrentlymaintainscoverageforcomprehensivegeneralliabilityautomobileliability
buildingandcontentseducationerrorsandomissionsandpublicofficialsliability

2



SIGNIFICANTEVENTSANDACCOMPLISHMENTS

AlegislativeappropriationwasapprovedfortheKetchikanHighSchoolintheamountof5623700Thelegislature
alsoappropriated1808000forMountainPointWaterandSewer1500008forAirportApronandTaxiway
ImprovementsandStreetImprovementsof532000

OTHERINFORMATION

AlaskaStateStatutes2935120requiresanannualindependentauditoftheaccountsandfinancialtransactionsofthe
BoroughbyacertifiedpublicaccountantTheaccountingfirmofHoganMechamRichardsonandCompanyCPAs
wasselectedandratifiedbytheBoroughAssemblyInadditiontomeetingtherequirementssetforthintheState
StatutestheauditalsowasdesignedtomeettherequirementsoftheFederalSingleAuditActof1984andrelatedOMB
CircularA128andtheStateofAlaskaSingleAuditAc2MC45010TheAuditorsreportonthegeneralpurpose
financialstatementsisincludedinthefinancialsectionofthisreportThecombiningindividualfundandaccountgroup
financialstatementsandschedulesarepresentedforpurposesofadditionalanalysisTheauditorsreportsrelated
specificallytothesingleauditarecontainedinaseparatereport

ThepreparationoftheComprehensiveAnnualFinancialReportonatimelybasiswasmadepossiblebythededicated
serviceoftheentirestaffoftheAccountingDepartmentWewishtoexpressouropiniontoallmembersofthe
AccountingDepartmentwhoassistedandcontributedinmanywaysinmakingpossiblethepreparationofthisreport
WealsowanttothankyoutheMayorandMembersoftheBoroughAssemblyforyourinterestandsupportinplanning
andconductingthefinancialoperationsoftheBoroughinaresponsibleandprogressivemanner

Reapoctfutyaubmttted
7

JamesEVoetbergJr
InterimBoroughManager

AlvinEHall

DirectorofAccounting
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FINANCIAL SECTION

1



INDEPENDENT AUDITORSREPORT



Partners

LPeteHoganCPA
EdwardBMechamCPA
SDirkRichardsonCPA

HOGANMECHAMRICHARDSONANDCOMPANY
CERTIFIEDPUBLICACCOUNTANTS

TotheHonorableMayorand
MembersoftheBoroughAssembly
KetchikanGatewayBorough
KetchikanAlaska

1734TONGASSAVENUE

KETCHIKANALASKA99901

9072259688

FAX9072259687

INDEPENDENTAUDITORSREPORT

Wehaveauditedtheaccompanyinggeneralpurposefinancialstatementsofthe
KetchikanGatewayBoroughtheBorough asofJune301992andforthe
yearthenended Thesegeneralpurposefinancialstatementsarethe
responsibilityoftheBoroughsmanagementOurresponsibilityistoexpressan
opiniononthesegeneralpurposefinancialstatementsbasedonourauditThe
financialstatementsoftheKetchikanGatewayBoroughasofJune301991
wereauditedbyotherauditorswhoseunqualifiedreportwasdatedNovember
81991

Weconductedourauditinaccordancewithgenerallyacceptedauditing
standards Thosestandardsrequirethatweplanandperformtheauditto
obtainreasonableassuranceaboutwhetherthegeneralpurposefinancial
statementsarefreeofmaterialmisstatementAnauditincludesexaminingona
testbasisevidencesupportingtheamountsanddisclosuresinthegeneral
purposefinancialstatementsAnauditalsoincludesassessingtheaccounting
principlesusedandsignificantestimatesmadebymanagementaswellas
evaluatingtheoverallgeneralpurposefinancialstatementpresentation We

believethatourauditprovidesareasonablebasisforouropinion

Inouropinionthegeneralpurposefinancialstatementsreferredtoabove
presentfairlyinallmaterialrespectsthefinancialpositionoftheKetchikan
GatewayBoroughasofJune301992andtheresultsofitsoperationsandthe
cashflowsofitsproprietaryandsimilartrustfundtypesfortheyearthenended
inconformitywithgenerallyacceptedaccountingprinciples

Ourauditwasmadeforthepurposeofforminganopiniononthegeneral
purposefinancialstatementstakenasawholeThecombiningindividualfund

7

AMemberofthe

ACPAPrivate
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HOGANMECHAMRICHARDSONANDCOMPANY
CertifiedPublicAccountants

TotheHonorableMayorand
MembersoftheBoroughAssembly
KetchikanGatewayBorough

andaccountsgroupstatementsandscheduleslistedintheaccompanyingtable
ofcontentsarepresentedforpurposesofadditionalanalysisofthegeneral
purposefinancialstatementsandarenotarequiredpartofthegeneral
purposefinancialstatementsoftheKetchikanGatewayBorough Such

informationhasbeensubjectedtotheauditingproceduresappliedintheaudit
ofthegeneralpurposefinancialstatementsandinouropinionisfairly
presentedinallmaterialrespectsinrelationtothegeneralpurposefinancial
statementstakenasawhole

TheotherdataincludedinthisreportdesignatedastheStatisticalSection
Unauditedinthetableofcontentshasnotbeenauditedbyusand
accordinglywedonotexpressanopiniononsuchdata

October91992
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GENERALPURPOSEFINANCIALSTATEMENTS

Thefinancialstatementsinthissectionprovideasummaryoverviewofthefinancialpositionof
allfundsandaccountgroupsincludingsummaryoperatingresultsofallfunds

Thefollowingstatementsareincludedinthissection

CombinedBalanceSheet AllFundTypesandAccountGroups

CombinedStatementofRevenuesExpendituresandChangesinFundBalance All

GovernmentalFundTypesandExpendableTrustFunds

CombinedStatementofRevenuesExpendituresandChangesinFundBalancesBudget
Actual GeneralandSpecialRevenueFundTypes

CombinedStatementofRevenuesExpensesandChangesinRetainedEarningsFund
Balances AllProprietaryFundTypesandSimilarTrustFunds

CombinedStatementofCashFlowsAllProprietaryFundTypesandSimilarTrustFunds

9



General

KETCHIKAN
GATEWAY
BOROUGH

COMBINED
BALANCE
SHEET

ALL
FUND
TYPES
AND
ACCOUNT
GROUPS

June
301992

With
comparative
totals
for
June
30
1991

Exhibit
1

Fiduciary Fund
Types

Account
Groups

Governmental
Fund
Types

Proprietary

Trust
and

General

General

Total
Memorandum
Onlv

Special

Debt

Capital

Fund
Types

Agency

Fixed

Long

Term

Year
Ended

Year
Ended

Revenue

Service

Projects

Enterprises

Funds

Assets

Debt

June
301992

June
301991

ASSETS Cash
and
Temporary
Investments

2018357

8262706

15736793

185607

227361

26430824

23237302

Funds
with
Fiscal
Agents

1001580

1001580

1098033

Property
Taxes

Receivable

8866

8866

27727

Due
From
Other
Governments

323147

12821

335968

542457

Accounts
Receivable

202371

426971

264254

893596

243827

Due
From
Other
Funds

2029448

1351880

8143

3389471

975484

Accrued
Interest
Receivable

33272

193614

226886

550546

Prepaid
Insurance

2715

291936

294651

287556

Deferred
Accounts
Receivable

350533

350533

743774

Inventory

24536

24536

22321

Restricted
Assets

Bond
Redemption
Fund
Cash
and

Investments

59733

59733

59733

Plant
in

Service

7949965

7949965

6827034

Construction
in

Progress

611502

611502

236570

Accumulated
Depreciation

3446837

3446837

2874386

Land

148081

148081

148081

Buildings

28883152

28883152

28894027

Equipment

5115395

5115395

4675141

Leasehold
Improvements

17867

17867

17867

Amount
to

be
Provided
for

Payment
of
Long
Term
Debt

16256004

16256004

23375601

Total
Assets

2265581

11709277

0

17282287

5637045

1237084

34164495

16256004

88551
773

89088695 cont



General

The
notes
to

the
financial
statements
are
an

integral
part
of
this
statement

KETCHIKAN
GATEWAY
BOROUGH

COMBINED
BALANCE
SHEET

ALL
FUND
TYPES
AND
ACCOUNT
GROUPS

June
30
1992

With
comparative
totals
for
June
30
1991

Exhibit
I

Fiduciary Fund
Types

Account

Groups

Governmental
Fund
Types

Proprietary

Trust
and

General

General

Total
Memorandum
Only

Special

Debt

Capital

Fund
Types

Agency

Fixed

Long
Term

Year
Ended

Year
EndeL

Revenue

Service

Projects

Enterprises

Funds

Assets

Debt

June
301992

June
3019

LIABILITIES
AND
FUND
EQUITY

LiabilitiesAccounts
Payable

73712

1075094

1348339

220242

187287

2904674

1454495

Due
to

Other
Governments

107988

107988

656579

Due
to

Other
Funds

1788471

1554545

74669

64843

13163

3495691

975484

Accrued
Interest
Payable

250000

14308

264308

19759

Accrued
Vacation
and
Sick
Leave

169707

169940

3542

204543

547732

438021

Deferred
Revenue

7503

1707897

6504188

8219588

1414586

Deferred
Compensation

1001580

1001580

1098033

Bonds
Payable

1090000

16194000

17284000

24684000

Capital
Lease
Payable

62004

62004

186601

Total
Liabilities

2147381

4507476

8180738

1593936

1202030

16256004

33887565

30927558

Fund
Equity Contributed

Capital

1998740

1998740

2087725

Investment
in

General

Fixed
Assets

34164495

34164495

33735116

Retained
Earnings

Reserved
for
Bond
Retirement

59733

59733

59733

Unreserved

1984636

1984636

672364

Fund
Balances Reserved

for
Encumbrances

19408

282811

302219

229892

Reserved
for
Prepaid

2715

2715

287556

Reserved
for

Inventory

24536

24536

22321

Reserved
for

Endowments

3061

3061

Designated
for
Pupil
Activities

32387

32387

10000

Unreserved
Fund
Balance

96077

6862067

9101549

31993

16091686

21056430

Total
Fund
Equity

118200

7201801

9101549

4043109

35054

34164495

54664208

58161137

Total
Liabilities
and
Fund
Equity

2265581

11

709277

0

j7282287

5

637045

1

237084

34
164
495

16

256
004

88551773

89088595



REVENUES

Taxes

PaymentsinLieuofTaxes
LicensesandPermits
RevenuesfromOtherGovts

ChargesforServices
Donations

OtherRevenues

TotalRevenues

EXPENDITURES

Administration
AnimalControl

PublicServices

NonDepartmental
Education

CapitalProjects
General

Education
DebtService

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersIn
OperatingTransfersOut
BondProceeds

TotalOtherFinancing
SourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalanceBeginningofYear
BeforeRestatement

PriorPeriodAdjustment

FundBalancesBeginningofYear
AfterRestatement

FundBalancesEndofYear

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

ALLGOVERNMENTALFUNDTYPESANDEXPENDABLETRUSTFUNDS

FortheFiscalYearEndedJune301992
WithcomparativetotalsforthefiscalyearendedJune301991

General

7830745
20149
15546

1534264
91599

383978

17905300
241379
24000

220516 931848

9712819 19486505

1845420
240263

1273620 2618603
128700
608548 17760819

226677 338111

GovernmentalFundType
Special Debt

Revenue Service

5240176

4323228 20717533 5240176

5389591 1231028 5240176

666806 6115976 5067379

7274504 5741300

6607698 374676 5067379

1336307 8012785 172797

45368

118200 7201801

Thenotestothefinancialstatementsareanintegralpartofthisstatement

14

Capital
Projects

21592

1218107 856352 172797 2749838

Fiduciary
FundType
Expendable

Trust

1336307 8058153 172797 11851387 7746

TotalMem
YearEnded

June301992

8214723
20149
15546

19461156
332978

24000

941307 997 2094668

962899 997 30163220

1845420

240263

3892223
128700

1750 18371117

564788

3462737 3462737
250000 5490176

3712737 1750 33995424

2749838 753 3832204

11850161

13015804

1165643

753 4997847

11851387 7746 21381022

45368

Exhibit2

orandumOnly
YearEnded

June301991

7148218
15003

13786
16153373

585612

1708565

25624557

1849959
201577
2045650
178640

16752154

318390
460616
3243835

25050821

573736

10267565

10324310
12000000

11943255

12516991
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KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

BUDGETANDACTUAL GENERALANDSPECIALREVENUEFUNDS

FortheFiscalYearEndedJune301992

Exhibit3

General SpecialRevenue TotalMemorandumOnly
Variance Variance Variance

Favorable Favorable Favorable

Budget ActualUnfavorable Budget ActualUnfavorable Budget Actual Unfavorable

REVENUES

Taxes 8165663 7830745 334918 378120 383978 5858 8543783 8214723 329060
PaymentsinLieuofTaxes 15000 20149 5149 15000 20149 5149
LicensesandPermits 25675 15546 10129 25675 15546 10129
RevenuefromOtherGovts 1787623 1534264 253359 1581182915820453 8624 17599452 17354717 244735
ChargesforServices 104100 91599 12501 251313 241379 9934 355413 332978 22435
OtherRevenues 385000 220516 164484 2043924 848343 1195581 2428924 10688591360065

TotalRevenues 10483061 9712819 770242 18485186172941531191033 28968247 270069721961275

EXPENDITURES

Administration 1755214 1845420 90206 1755214 1845420 90206
AnimalControl 231387 240263 8876 231387 240263 8876
PublicServices 1337966 1273620 64346 683910 571844 112066 2021876 1845464 176412

NonDepartmental 150811 128700 22111 150811 128700 22111

Education 594054 608548 14494 1774515617760819 15663 18339210 18369367 30157
CapitalProjects 374570 226677 147893 463214 289711 173503 837784 516388 321396

TotalExpenditures 4444002 4323228 120774 1889228018622374 269906 23336282 22945602 390680

ExcessDeficitofRevenues
overExpenditures 6039059 5389591 649468 4070941328221 921127 5631965 40613701570595

OtherFinancingSourcesUses
TransfersfromOtherFunds 672713 666806 5907 6114546 6115976 1430 6787259 6782782 4477
TransferstoOtherFunds 73865347274504 112030 56952795695887 608 1308181312970391 111422

TotalOtherFinancing
SourcesUses 67138216607698 106123 419267 420089 822 6294554 6187609 106945

ExcessDeficitofRevenues
andOtherFinancingSources
OverExpendituresandOther
FinancingUses

FundBalanceBeginningofYear
BeatRestatement 1336307 1336307 7586362 7925062 338700 8922669 9261369 338700

PriorPeriodAdjustment 45368 45368 45368 45368

FundBalanceBeginningofYear
AfterRestatement 1336307 1336307 7586362 7970430 384068 8922669 9306737 384068

FundBalancesEndofYear 661545 118200 543345 7598535 7062298 5362371 8260080 71804981079582

Thenotestothefinancialstatementsareanintegralpartofthisstatement

6747621218107 543345 12173 908132 920305 662589 21262391463650
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OPERATINGREVENUES

ChargesforServices

TotalOperatingRevenues

OPERATINGEXPENSES

Education

Operations
Field

Terminal

Ferry
Depreciation

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFREVENUESEXPENSESANDCHANGESIN
RETAINEDEARNINGSFUNDBALANCES

ALLPROPRIETARYFUNDTYPESANDSIMILARTRUSTFUNDS

FortheFiscalYearEndedJune301992

Proprietary
FundTypes
Enterprise

Funds

2544432

2544432

806888

630865

468945
988694
301049

TotalExpenditures 3196441

OperatingLoss 652009

NonoperatingRevenuesExpenses
InterestEarnings 16405
OtherRevenues

StateOperatingGrants 321724

InterestExpense 78278

TotalNonoperatingRevenuesExpenses 259851

IncomeLossBeforeOperating
Transfers 392158

OperatingTransfersIn 1180643

OperatingTransfersOut 15000

NetIncome 773485

DepreciationofFixedAssetsAcquiredbyGrant 119932

NetIncrease 893417

RetainedEarningsFundBalancesBeginningofYear 1150952

RetainedEarningsFundBalancesEndofYear 2044369

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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Fiduciary
FundTypes

Nonexpendable
Trusts

250

250

250

16317

16317

16067

16067

16067

11994

28061

Exhibit4

Memorandum
Only
Total

2544432

2544432

250

806888

630865

468945
988694
301049

3196691

652259

16405
16317

321724
78278

276168

376091

1180643

15000

789552

119932

909484

1162946

2072430



CashFlowsforOperatingActivities

KETCHIKANGATEWAYBOROUGH

COMBINEDSTATEMENTOFCASHFLOWS

ALLPROPRIETARYFUNDTYPESANDSIMILARTRUSTFUNDS

FortheFiscalYearEndedJune301992

Exhibit5

Proprietary Fiduciary
FundTypes FundTypes Memorandum
Enterprise Nonexpendable Only

Funds Trusts Total

OperatingIncomeLoss 652009 250 652259
AdjustmentstoReconcileOperating

LosstoNetCashProvidedbyUsedin
OperatingActivities
Depreciation 301049 301049

ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables 94844 94844
DecreaseinDuefromOthers 1578 1578

DecreaseinAccountsPayable 159300 159300

DecreaseinDeferredRevenue 7557 7557
DecreaseinAccruedLiabilities 44688 44688

NetCashProvidedbyUsedinOperatingActivities 247795 250 248045

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues 12 12

MiscellaneousIncome 15000 15000

OperatingGrantsReceived 321724 321724

ContributedCapital 55557 55557

IncreaseDecreaseinDuetoOtherFunds 19790 557 19233

TransfersinfromGeneralFund 1180643 1180643
TransfersouttoGeneralFund 15000 15000

NetCashProvidedbyNoncapital
FinancingActivities 1562726 14443 1577169

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 548748 548748

ConstructioninProgress 370489 370489
PrincipalPaidonBondsPayable 210000 210000

InterestPaidonBondsPayable 78278 78278

NetCashUsedforCapitalandRelated
FinancingActivities 1207515 1207515

CashFlowsfromInvestingActivities
InterestonInvestments 16393 1317 17710

NetDecreaseinCashandCashEquivalents 123809 15510 139319

CashandCashEquivalentsBeginningofYear 121531 10000 131531

CashandCashEquivalentsEndofYear 245340 25510 270850

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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KETCHI GAIEWAYBOROUGH
NotestotheFinancialStatements

June301992

Note1SummaryofSignificantAccountingPolicies

ThefinancialstatementsoftheKetchikanGatewayBoroughhavebeenpreparedinconformitywithgenerally
acceptedaccountingprinciplesGAAPasappliedtogovernmentunitsTheGovernmentalAccounting
StandardsBoardGASBistheacceptedstandardsettingbodyforestablishinggovernmentalaccountingand
financialreportingprinciplesThemoresignificantoftheBoroughsaccountingpoliciesaredescribedbelow

ARepo rgEntity

TheKetchikanGatewayBoroughwasincorporatedSeptember131963undertheprovisionsoftheStateof
AlaskaBoroughActof1961asasecondclassboroughTheBoroughoperatesunderasevenmember
electedassemblyandmanagerformofgovernmentandprovidesthefollowingareawideservices
assessmentandcollectionoftaxesfortheBoroughandcitieswithintheBoroughanimalcontrolparksand
recreationtransportationeconomicdevelopmentplanningandzoningeducationseniorcitizenfundingand
generaladministrativeservicesTheBoroughalsoprovidesfireprotectionsewerwaterservicesandroad
maintenanceonanonareawidebasisrepresentedbyserviceareasTheBoroughalsoprovideslimited
emergencymanagementservices

IncludedwithintheKetchikanGatewayBoroughsComprehensiveAnnualFinancialReportistheKetchikan
GatewayBoroughSchoolDistrictinaccordancewiththeNationalCouncilofGovernmentalAccounting
NCGAStatement3onDefiningtheGovernmentalReportingEntityOversightresponsibilityisderivedfrom
thegovernmentalunitspowersandincludesbutisnotlimitedtofinancialinterdependencyselectionof
governingauthoritydesignationofmanagementabilitytosignificantlyinfluenceoperationsandaccountability
forfiscalmattersWhiletheSchoolDistrictandserviceareasaregovernedbyseparatelyelectedorappointed
boardsfinalresponsibilityrestswiththeBoroughTheBoroughAssemblyisresponsibleforapprovingtheir
budgetsandestablishingspendinglimitationsforfundinganydeficitsforlevyingtaxesandcollectingand
distributingthefundsandforissuingbondstofinancecapitalimprovements Forthesereasonsthe

accompanyingfinancialstatementsincludeallactivitiesoftheKetchikanGatewayBoroughKetchikanGateway
BoroughSchoolDistrictandserviceareasTheBoroughdoesnotexerciseanyelementofoversight
responsibilityasdefinedbyNCGAStatement3overanyotherentity

ExcludedfromthereportingentityaretheStateofAlaskaPublicEmployeesRetirementSystemandtheState
ofAlaskaTeachersRetirementSystememployeepensionplansTheBoroughhasnoauthorityoverthe
financingofdeficitsnoentitlementtosurplusesorresponsibilityfordebtforthesepensionplansItalsohas
noinfluenceovermanagementdesignationandnoabilitytoinfluenceoperationsTheStateofAlaska
administersandhasoversightresponsibilityforthePublicEmployeesRetirementSystemandtheTeachers
RetirementSystemHowevercurrentpensioninformationasitrelatestothereportingentityispresentedin
Note15oftheNotestotheFinancialStatements

BFundAccountine

TheaccountsoftheBoroughareorganizedonthebasisoffundsandaccountgroupsAfundisconsidered
aseparatesetofselfbalancingaccountscomprisedofassetsliabilitiesfundbalanceretainedearnings
revenuesandexpendituresexpensesfortransactionsrelatedtocertaingovernmentfunctionsoractivitiesAn
accountgroupontheotherhandisafinancialreportingdevicedesignedtoprovideaccountabilityforcertain
assetsandliabilitiesthatarenotrecordedinthefundsbecausetheydonotdirectlyaffectnetexpendable
availablefinancialresources

FundsareclassifiedinthreecategoriesgovernmentalproprietaryandfiduciaryEachcategoryinturnis
dividedintoseparatefundtypes
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GovernmentalFunds

Governmentalfundoperationsarefocusedonthemeasurementofthesourcesandflowofcurrentfinancial
resourcesThismeasurementisuniqueinthatgenerallyonlycurrentexpendablefinancialresourcesare
accountedforinthisgroup

GeneralFundTheGeneralFundisthegeneraloperatingfundoftheBoroughItisusedtoaccountforall
financialresourcesexceptthoserequiredtobeaccountedforinanotherfundPrincipalrevenuesourcesare
propertyandsalestaxesleviedonanareawidebasisandstatesharedrevenuesPrimaryexpendituresare
forgeneraladministrationplanningandzoningandanimalprotection

SpecialRevenueFundsThesefundsareusedtoaccountforrevenuesderivedfromspecifictaxesorother
earmarkedrevenuesourcesincludingstateandfederalgrantsandpropertytaxesleviedonanonareawide
basisthatarelegallyrestrictedtoexpendituresforspecifiedpurposes

DebtServiceFundsTheDebtServiceFundsareusedtoaccountforthepaymentofprincipalandinterest
ontheBoroughsgeneralobligationbonds

CapitalProiectsFundsThesefundsareusedtoaccountforcapitalimprovementsexceptforthosefinanced
byproprietaryfundswhicharefinancedbyBoroughgeneralobligationbondissuesstateandfederalgrants
andoperatingtransfersinfromotherfundsforserviceareaimprovements

ProprietaryFunds

Thisfundcategoryemulatestheprivatesectorinthatmanyactivitiesrecordedareoperatedinamanner
similartoacommercialoperationThemeasurementfocusisbasedonthemeasurementofnetincomeand
allowsthereportingofallassetsandliabilitiesassociatedwiththeactivity

EnterpriseFundsTheBoroughisresponsiblefortheoperationandmaintenanceoftheAirportandTransit
facilitiesBothareasareincludedinthisclassificationItistheintentoftheBoroughthatthecostsexpenses
includingdepreciationofprovidingservicestothegeneralpublicbefinancedorrecoveredprimarilythrough
userchargesTheacquisitionmaintenanceandimprovementofthephysicalplantfacilitiesrequiredto
providetheseservicesarefinancedfromexistingcashresourcespropertytaxestheissuanceofgeneral
obligationbondsandstategrants

FiduciaryFunds

Thisfundcategorysharessimilaritieswiththeothertwofundtypesbutwascreatedtoaccountforthose
activitieswhereinthegovernmentalunitactsasthetrusteeoragentonbehalfofanotherparty

AoencvFunds TheBoroughmaintainstwoagencyfundstheSchoolRevolvingFundandDeferred
CompensationPlanFund

TheSchoolRevolvingFundisusedtoaccountforassetsheldbytheKetchikanGatewayBoroughSchool
Districtinatrusteecapacityforvariousstudentbodyorganizations

TheDeferredCompensationPlanFundisusedtoaccountfortheactivityassociatedwiththewithholdingand
submissionofvoluntaryemployeecontributionstoanInternalRevenueServiceCode457deferred
compensationplan

AccountGroups

Accountgroupsareselfbalancinggroupsofaccountsestablishedtoprovideaccountabilityandcontrolfor
generalfixedassetsandunmaturedgenerallongtermdebt

FixedAssetsBecausegovernmentalfundsreporttheflowofcurrentfinancialresourcesthefixedassets
accountgroupisusedtoreportandaccountfortheassetsacquiredthroughthoseactivitiesAssetsofthe
enterprisefundsarerecordedwithinthosefunds
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LonoTermOebtThe debtaccountgroupisusedtoaccountforagovernmentsunmaturedlong
termindebtednessthathasnotbeenidentifiedasaspecificfundliabilityofanenterprisefund

CBasisofA ntin easurementFocus

Basisofaccountingreferstothemethodofrecognizing expendituresexpensestransfersandthe
relatedassetsandliabilitiesintheaccountsandthefinancialstatements8pacificalyitrelatestothetiming
ofthemeasurementsm8deregardlessofthenatureofthemeaauromentoneitherthecashortheaccrual
methodAllgovernmentalfundsareaccountedforusingacurrentfinancialresourcesmeasurementfocus
Withthismeasurementfocusonlycurrentassetsandcurrentliabilitiesaregenerallyincludedonthebalance
sheetOperatingstatementsofthesefundspresentincreasesrevenuesandotherfinancingsourcesand
decreasesexpendituresandotherfinancingusesinnetcurrentassets

AllproprietaryfundsareaccountedforonaflowofeconomicresourcesmeasurementfocusWiththis
measurementfocusallassetsandallliabilitiesassociatedwiththeoperationofthesefundsareincludedon
thebalancesheetFundequitynettotalassetsissegregatedintocontributedcapitalandretainedearnings
components Proprietaryandfundoperatingstatementspresentincreasesrevenuesanddecreases
expensesinnettotalassets

ModifiedAccruaBasisofAccontino TheBoroughsgovernmentalfundsusethemodifiedaccrual
basisofaccountingRevenuesarerecognizedwhentheybecomemeasurableandavailableasnetcurrent
assetsMeasurablemeansthatamountscanbereasonablydeterminedwithinthecurrentperiodAvailable
meanscollectiblewithinthecurrentperiodorsoonenoughthereafter60daystobeusedtopayliabilities
ofthecurrentperiodMajorrevenuessusceptibletoaccrualincludepropertytaxesleviedanddueinthe
currentyeareventhoughaportionofthetaxesarecollectedinthesubsequentyearSalestaxesandpenalty
andinteresondelinquenttaxesareconsideredmeasurablewhenpaidandarerecognizedasrevenueatthat
timeIntergovernmentalrevenuesreceivedasreimbursementforspecificpurposesorprojectsarerecognized
intheperiodtheexpendituresareincurredIntergovernmentalrevenuereceivedbutnotyetearnedisrecorded
asdeferredrevenueInsubsequentperiodswhentheBoroughhaslegalclaimtotheresourcestheliability
fordeferredrevenueisremovedfromthebalancesheetandrevenueisrecognized

Revenuefromlandsalecontractsreceivablearedefrreduntilthereceivablesarecollected

ExpendituresarerecordedwhenthegoodandservicesarereceivedExceptionstothisgeneralruleinclude
accumulatednonvestedsickpayamountswhicharenotaccruedandprincipalandinterestongenerallong
termdebtwhichisrecognizedwhendue

TheBoroughsfiduciaryfundsalsousethemodifieaccrualbasisofaccountingSinceagencyfundsdonot
involvemeasurementofresultsofoperationstheyhavenomeasurementfocusassuchAssetsandliabilities
arerecognizedwhentheyoccurregardlessoftherelatedcashflow

AccrualBasisofAccountinaTheproprietaryfundsusethefullaccrualbasisofaccountinginthatrevenues
arerecognizedwhenearnedandexpensesarerecognizedwhentheliabilityisincurredAllassetsandall
iabiitieowhethercurrentornoncurrentassociatedwithfundactivityareincludedonthebalancesheet
Proprietaryfundoperatingstatementspresentincreasesrevenuesanddecreasesexpensesinnettotal
assetsFixedassetacquisitionsbytheenterprisefundsarecapitalizedatcostanddepreciationiscomputed
onthestraightlinemethodovertheestimatedusefullifeoftheaoaetrangingfromfivetofortyyears

DBud2ets

BudgetsareadoptedannuallyfortheGeneralandSpecialRevenuefundsallappropriationslapseatfisca
yearendTheannualDebtServicerequirementsarebudgetedasoperatingtransfersfromtheGeneralFund
totheDebtServiceFundsCapitalProjectsfundbudgetsareadoptedonaprojectlengthbasis

EncumbranceocoounUngunderwhichpurchaseon1amoon1rautsandothercommitmentsforthe
expenditureoffundsarerecordedinordertoreservethatportionoftheapplicableappropriationisemployed
inthegovernmentalfundsOpenencumbrancesatyearendaretreatedasreservationsoffundbalances
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sincethecommitmentswillbehonoredthroughsubsequentyearsexpendituresBoroughcodeallowsan
additionalappropriationtosubsequentyearsappropriationtotheextentoftheopenencumbrance

KCashandInvestments

TheBoroughutilizesacentraltreasurytoaggregatecashfromallfundsforcashmanagementand
investmentpurposesEachfundhasanaccounttitledcashintreasurywhichisthecashbalanceofthat
particularfundEachfundwhosemoniesaredepositedinthecentraltreasuryhasequitythereinInterest
incomeoninvestmentsisallocatedmonthlytoparticipatingfundsbasedontheirendingequitybalance

BoroughordinanceauthorizestheBoroughtoinvestinobligationsoftheUSTreasuryitsagenciesand
instrumentalitiesbankersacceptancesofthefiftylargestbankshighestratedcommercialpaperrepurchase
agreementsfullycollateralizedcertificatesofdepositsandhighestratedbondsandnotesissuedbyastate
orpoliticalsubdivisionthereofBoroughordinanceplaceslimitationsonmaturityofinvestmentsandBorough
investmentprocedureslimitthelevelofinvestmentbytype

InvestmentsarestatedatcostexceptforinvestmentsintheDeferredCompensationFundwhicharereported
atmarketvalue

ForpurposesofthestatementofcashflowstheBoroughhasdefinedcashandcashequivalentsasthe
demanddepositsandallinvestmentsmaintainedinthecashcentraltreasuryregardlessofmaturityperiod
sincethevariousfundsusethecentraltreasuryessentiallyasademanddepositaccount

FShorttermInterfundReceivablesPavables

Certainaccountswithinfundshavemadedisbursementsfromthecentraltreasuryinexcessoftheirindividual
equitiesConsequentlytheGeneralFundhasmadeashorttermloantothesefundsShortterminterfund
loansareclassifiedasduefromotherfundsonthebalancesheet

GInventories

InventoriesintheSpecialRevenueSchoolFundarecarriedatcostonthefirstinfirstoutmethodThese
inventoriesconsistofexpendablesuppliesequipmentandfoodstuffsheldatthecentralwarehousefor
issuancetoschoolsorotherdistrictlocationsThecostofinventoryitemsisincludedinexpenditureswhen
issuedforconsumptionAportionoffundbalanceisreservedforinventorytoindicatethatinventorydoes
notrepresentavailablespendableresourceseventhoughitisacomponentofassets

Otherinventoriesofmaterialsandsuppliesareconsideredimmaterialandarerecordedasexpenditureswhen
purchased

HPrepaidItems

PaymentsmadetovendorsforservicesthatwillbenefitperiodsbeyondJune301992arerecordedas
prepaiditems

IFixedAssets

GeneralfixedassetsarenotcapitalizedinthefundsusedtoconstructoracquirethemInsteadcapital
acquisitionandconstructionarereflectedasexpendituresinthegovernmentalfundsandtherelatedassets
arereportedintheGeneralFixedAssetsAccountGroupAllpurchasedfixedassetsarevaluedathistorical
costDonatedfixedassetsarevaluedattheirestimatedfairmarketvalueonthedatereceived

Thecostsofnormalmaintenanceandrepairsthatdonotaddtothevalueoftheassetorextendtheassetlife
arenotcapitalizedImprovementsarecapitalizedanddepreciatedovertheremainingusefullifeoftherelated
fixedassetasapplicable
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Publicdomainorinfrastructureconsistingofcertainimprovementsotherthanbuib1inQaincluding
roadsbridgescurbsandguttersstreetsandsidewalksandlightingsystemsarenotcapitalizedsincethey
areimmovableandofvalueonlytotheBoroughAssetsintheGeneralFixedAssetsAccountGrouparenot
depreciatedDepreciationofbuildingsequipmentandvehiclesintheproprietaryfundstypesiscomputed
usingthestraightlinemethod

InterestiscapitalizedonproprietaryfundassetsacquiredwithtaxexemptdebtTheamountofinterestobe
capitalizediscalculatedbyoffsettinginterestexpenseincurredfromthedateoftheborrowinguntilcompletion
oftheprojectwithinterestearnedoninvestedproceedsoverthesameperiodNointerestwascapitalized
in1992

JCompensatedAbsences

TheBoroughSchoolDistrictandserviceareasrecognizealiabilityforthenetamountofaccrued
accumulatedvacationandvestedsickleaveAccumulatedvacationmaybereceivedinooahsubjectto
certainrestrictionsbytheemployeeatanytimeUnusedsickleaveisvestedat25forthefirstfiveyears
ofemploymentanadditional25isvestedthroughyearnineafter10yearsofemploymentanemployeeis
vestedat100mVestedsickleavemayonlybereceivedincashbytheemployeeuponterminationof
employmentForthisreasonaccumulatedvacationandvestedsickleavearefullyfundedwithinthefund
typeTheobligationofaccumulatedunpaidvacationandvestedsickleavetotal547732atJune301982

TheBooBorough not liabilityforuudoesr accrueaa y rnonvesuaosickleavepayableonlyintheeventofemployee
absenceduetoillness

K mmOblieations

Longtermdebtisrecognizedasaliabilityofagovernmentalfundwhendueorwhenresourceshavebeen
accumulatedinthedebtservicefundForotherlongtermobligationsonlythatportionexpectedtobe
financedfromexpendableavailablefinancialresourcesisreportedasafundliabilityofagovernmentalfund
TheremainingportionofsuchobligationsisreportedintheGeneralLongtermDebtAccountGroupLong
termdebtexpectedtobefinancedfromproprietaryfundoperationsisaccountedforinthosefundsCapital
leaseobligationsarerecognizedinthegenerallongtermdebtaccountgroupatthenetpresentvalueofthe
futureminimumleasepaymentsorthemarketvalueoftheequipmentasappropriateAcapitalexpenditure
andotherfinancingsourcearerecognizedintheappropriategovernmentalfundintheyeartheleaseis
executed

LFundErmitv

Contributedcapitalisrecordedinproprietaryfundsforthosemoniesreceivedfromcapitalgrants orinter

governmentalrevenuesReservesforencumbrancesendowmentsprepaidsandinventoriesrepresentthose
portionsoffundequitylegallysegregatedforfutureuseDesignatedportionsoffundbalancesforsubsequent
yearsexpendituresandworkingcapitalrepresenttentativeplansforfutureuseoffinancialresources

MInterfundTransactions

Quasiexternaltransactionaretransactionthatwouldbetreate asrevenuesexpenditurescxeee
theyinvolvedorganizationsexternalexternalUothegovernmentunitandareaccountedfor oarmenuoa

expenses

betweentheparticipatingfundoTransactionsthatconstitutereimbursementtoafundfor
expendituresinitiallymadefromitandthatareproperlyapplicabletoanotherfund arerecordedas

expendituresinthereimbursingfundandasareductionofexpendituresinthefundbeingreimbursed

Exceptforquasiexternaltransactionsandreimbursementsallotherinterfundactivityisreported asoperating
transfersNonrecurringpermanenttransfersofequityarereportedasresidualequitytransfers
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NTotalColumnsMemorandumOnly

TotalcolumnsinthecombinedstatementsarecaptionedMemorandumOnlytoindicatethattheyareto
facilitatefinancialanalysisDatainthesecolumnsdonotpresentfinancialpositionresultsofoperationsor
changesinfinancialpositioninconformitywithGAAPSuchdataarenotcomparabletoaconsolidationsince
thebasisofaccountingdiffersamongthevariousfundsandbecauseinterfundtransfereliminationshavenot
beenmadeintheaggregationofthisdata

Comparativetotaldatafortheprioryearhavebeenpresentedintheaccompanyingfinancialstatementsin
ordertoprovideanunderstandingofchangesinthegovernmentsfinancialpositionandoperations

Note2LegalCompliance Budgets

Thebudgetarydatapresentedinthefinancialstatementsisreflectiveofthefollowingprocedure

TheKetchikanGatewayBoroughBoardofEducationisrequiredbyAlaskalawtoadoptandsubmittheir
annualbudgettotheKetchikanGatewayBoroughAssemblybyApril1ofeachyearforapprovalbythe
AssemblyofthetotalamountWithin30daysafterreceiptoftheSchoolDistrictbudgettheBorough
Assemblymustdeterminethetotalamountoffundstobemadeavailablefromlocalsourcesforschool
purposesandmustfurnishtheBoardofEducationwithastatementofthisamountByMay31theAssembly
mustappropriatethelocalshareoffundingAnysubsequentincreasesintheSchoolDistrictbudgetmustbe
authorizedbytheBoroughAssembly

TheBoroughManagershallprepareandsubmittotheAssemblynolaterthanthefirstregularassembly
meetinginMayofeachyearaproposedannualbudgetandcapitalprogramforthenextfiscalyearwhich
shallcontaindetailedestimatesofanticipatedrevenuesandproposedexpendituresfortheyearThetotalof
suchproposedexpendituresshallnotexceedthetotalofsuchanticipatedrevenuesTheAssemblythen
conductspublichearingstoobtaintaxpayercommentTheAssemblymayaddtosubtractfromorchange
appropriationsbutmaynotchangetheformofthebudgetThesebudgetsarelegallyenactedbypassage
ofanordinanceandmillleviesestablishedAlaskalawmandatesthattaxleviesbeadoptednolaterthan
midnightofJune15eachyearTheBoroughpreparesitsbudgetonaGAAPbasis

SubsequenttotheformalbudgetadoptiontheAssemblymaybyordinancetransferunencumberedbalances
betweenfundsTheBoroughManagermaytransferunencumberedbalanceswithinafundwhichisthen
reportedtotheAssemblyattheirnextmeetingThelegallevelofcontrolisatthefundlevel

Emergencyappropriationstomeetpublicemergenciesaffectinglifehealthwelfareorpropertymaybemade
bytheAssemblybyordinancewithoutnoticeofpublichearingAnEmergencyappropriationiseffectivefor
60daysOthersupplementalappropriationsmaybemadeonlyaftera30daynoticeofpublichearing

Duringfiscalyear1992theBoroughAssemblymadethefollowingsupplementalappropriationsintheGeneral
andSpecialRevenueFunds

1OrdinanceNo821adoptedAugust51991appropriated49000fromtheGeneralFund

2OrdinanceNo826adoptedSeptember161991appropriated7500fromtheGeneralFund

3OrdinanceNo834adoptedOctober211991appropriated10000fromtheGeneralFund

4OrdinanceNo839adoptedDecember21991appropriated10000fromtheGeneralFund

5OrdinanceNo830adoptedJanuary61992appropriated15000fromtheGeneralFundand10000
fromtheForestParkServiceAreaFund

6OrdinanceNo847adoptedMarch161992appropriated658615fromtheGeneralFundand658615
fromtheAirportFund

7OrdinanceNo852adoptedApril201992appropriated533642fromtheLandTrustFund
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8OrdinanceNo858adoptedMay181992appropriated6000fromtheRecreationEnterpriseFund

9

Deposits

OrdinanceNo867adoptedJune291992appropriated125897fromtheLandTrustFund264017
fromtheAirportFundand35000fromtheRecreationEnterpriseFund

OpenencumbrancesatfiscalyearendarehonoredinthenextyearBoroughCodeallowsanadditional
appropriationinthesubsequentyeartotheextentoftheopenencumbrance

Allbudgetarydatapresentedinthisreporthasbeenpreparedonthemodifiedaccrualbasisofaccounting
forgovernmenttypefundsUndercurrentbudgetaryproceduresexpendituresandencumbrancesfora
specificfundmustnotexceedtheappropriationforthatfundInadditiontheunexpendedandencumbered
balanceofappropriationforeachfundlapsesattheendofeachfiscalyear

InthespecialrevenuefundscertainfundsarenotbudgetedAssuchtheyarenotincludedintheStatement
ofRevenuesExpendituresandChangesinFundBalanceBudgetandActualAreconciliationoftheentity
differencesintheexcessofrevenuesandotherfinancingsourcesoverexpendituresandotherfinancinguses
atJune301992isasfollows

ExcessofDeficitRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallbudgetedspecialrevenuefunds 908132

Adjustments

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforunbudgetedspecialrevenuefunds

DayCareServiceFund 0

StateandFederalGrants 75297

SpecialRecreationFund 23517

ExcessofRevenuesandOtherFinancingSourcesOverExpenditures
andOtherFinancingUsesforallspecialrevenuefunds

Note3CashandShortTermInv me

856352

TheKetchikanGatewayBoroughmaintainscashandshortterminvestmentaccountsforallfundsexceptthe
deferredcompensationplanwhichishandledbyanindependenttrusteeinstitutionEachfundtypescash
andshortterminvestmentsareshowninthecombinedbalancesheetascashandtemporaryinvestmentsfor
governmentalfundtypesandcashandcashequivalentsforproprietaryfundtypesandnonexpendabletrusts
ToprovideanindicationofthelevelofcreditriskassumedbytheKetchikanGatewayBoroughatJune30
1992theBoroughsdepositsandinvestmentsandthoseofitscomponentunitsarecategorizedasfollows

Category1 InsuredorcollateralizedwithsecuritiesheldbytheKetchikanGatewayBoroughoritsagentin
theKetchikanGatewayBoroughsname

Category2 Collateralizedwithsecuritiesheldbythepledgingfinancialinstitutionstrustdepartmentoragent
intheKetchikanGatewayBoroughsname

Category3 UninsuredanduncollateralizedThisincludesbankbalancescollateralizedwithsecuritiesheld

bythepledgingfinancialinstitutionorbyitstrustdepartmentoragentbutnotintheKetchikan
GatewayBoroughsname

Investments

Category1 InsuredorregisteredorsecuritiesheldbytheKetchikanGatewayBoroughoritsagentinthe
KetchikanGatewayBoroughname
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Category2 Uninsuredandunregisteredsecuritiesheldbythefinancialinstitutionstrustdepartmentoragent
intheKetchikanGatewayBoroughname

Category3 Uninsuredandunregisteredsecuritiesheldbythepledgingfinancialinstitutionorbyitstrust
departmentoragentbutnotintheKetchikanGatewayBoroughname

Deposits

Investments

RepurchaseAgreementswith
NationalBankofAlaska

GovernmentSecurities

NYCSLHMBS

USGovernmentTreasuries

InvestmentinDeferred

CompensationMutualFund

Total

CashoverdraftsfromtheDayCareServiceFundTransitandRecreationEnterpriseFundintheamountof
106220areshownasduetootherfundsandPettyCashFundsof2075arereductionstodeposits

Note4Receivables

ReceivablesatJune301992consistofthefollowing

Taxes 8866
Interest 33272
AccountsReceivables 202371 426971
DueFromOther

Governments 323147
DueFromOtherFunds 2029448

Cateaory Carrying
1 2 3 Value

1179522 1863664 2424252

4500000 4500000

9960837 9960837

9471662 25510 9497172

986637 14943 1001580

26098658 40453 1863664 27383841

Special Capital
General Revenue Projects Enterprise Fiduciary Total

26

193614

1351880

264254

12821
8143

8866
226886
893596

335968
3389471

TotalReceivables 244509 2779566 1545494 277075 8143 4854787

PropertytaxesattachasanenforceablelienonpropertyasofJuly1TaxesareleviedonJuly1andpayable
onSeptember30TheBoroughbillsandcollectsitsownpropertytaxesaswellasthoseofthespecial
RevenueFundsandcitieswithintheBoroughThetaxescollectedonbehalfoftheBoroughcitiesare
recordedasliabilitiesoftheGeneralFundTheBoroughpropertytaxrevenuesarerecognizedwhenlevied
totheextentthattheyresultincurrentreceivablesTheBoroughispermittedbyStatelawtolevyupto3
per100ofassessedvaluationforgeneralgovernmentservicesotherthanthepaymentofprincipaland
interestonlongtermdebtStatelawprohibitstaxationthatwillresultinrevenuesfromallsourcesexceeding
1500peryearforeachpersonresidingwithinthemunicipalboundariesoruponvaluethatwhencombined
withthevalueofpropertyotherwisetaxablebytheBoroughexceedstheproductof225percentofthe
averagepercapitaassessedfullandtruevalueorpropertyinthestatemultipliedbythenumberofresidents
TheBoroughiswithintheselimits

TheBoroughalsocollectsitsownsalestaxaswellasthatofthecitieswithintheBoroughTheBoroughwide
salestaxrateis15whilethecityratesvaryfrom3to35 ThesalestaxcollectionsforBoroughcitiesare
recordedasliabilitiesoftheGeneralFund



Note5RestrictedAssets

InaccordancewiththetermsoftheAirportRevenueBond1980bondindenturecertaincashandinvestments
intheAirportEnterpriseFundhavebeenrestrictedforpaymentofbondprincipalandinterestTheserestricted
fundsmustbemaintainedataminimumlevelof50000untilsuchtimeasthereisanamountsufficientto

paytheprincipalandinterestonallofthebondsoutstandingAtJune301992theamountrestrictedfor
paymentofbondprincipalandinterestwas59733

Note6DeferredRevenue

Deferredrevenueconsistsofthefollowing

Grants Other LandSales Total

General 7503 7503

SpecialRevenue 1357364 350533 1707897

CapitalProjects 6504188 6504188

TotalDeferredRevenue 7861552 7503 350533 8219588

TheamountadvancedonStateGrantsis7861552whichwillberecognizedasrevenuewhentherelated
expendituresareincurred

OtherdeferredrevenuesincludeprepaymentofsharedcostsbytheCityofKetchikanintheamountof7503

Deferredrevenueof350533intheLandTrustFundrepresentsthefutureamountdueonlandsales
contracts

Note7ChangesinGeneraFixedAssets

Asummaryofchangesingeneralfixedassetsisasfollows

Balance Balance

July11991 Additions Deletions June301992

Land 148081 148081

Buildings 28894027 10875 28883152

Equipment 4683010 642289 209904 5115395

Leaseholdimprovements 17867 17867

Total 33742985 642289 220779 34164495

AninvestigationhasrevealedthepresenceofasbestosintheKetchikanHighSchoolTheKetchikanGateway
SchoolDistrictiscontinuingtotestandmonitorthebuildingTheSchoolDistricthassubmittedanasbestos
abatementplantothestategovernmentinaccordancewithfederallawUnassertedclaimsmayexistfrom
formeremployeesandconstructionworkerswithrespecttoasbestosconcerns

Anindependentfeasibilitystudysuggestedfivealternativeapproachestosolvingtheasbestosproblematthe
KetchikanHighSchoolOnealternativewouldreplaceportionsofthebuildingattheexistingsiteata
projectedcostof375millionItwouldremodelandrefurbishthegymnasiumandbuildnewclassrooms
UponfurtherstudytheSchoolBoardhasdecidedtoreplaceportionsofthebuildinginphasesattheexisting
siteThebuildingisrecordedatestimatedhistoricalcostof33million

ThevotersoftheKetchikanGatewayBoroughapproved12millioningeneralobligationbondsforthefirst
phaseofthisprojectThedistrictengagedaprojectmanagerandanarchitecturalfirmTheAlaskaState
Legislatureappropriateda108milliongrantinFY1991forthesecondphaseofthisprojectand56million
inFY1992forthethirdphaseThedistrictwillcontinuetopursueadditionalfunding
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OnMay181992theBoroughAssemblyrepealedtheirResolutiondelegatingtheconstructionpowertothe
KetchikanGatewayBoroughSchoolDistrictSubsequentlytheKetchikanGatewayBoroughAssemblyhas
assumedallresponsibilityandauthorityfortheKetchikanHighSchoolconstructionprojectOnJuly81992
inFY1993theKetchikanGatewayBoroughSchoolDistrictBoardofEducationauthorizedthatthe
constructionanddesignagreementsbetransferredtotheKetchikanGatewayBoroughOnJuly81992the
assetsandliabilitiesoftheKetchikanHighSchoolremodelprojectweretransferredtotheKetchikanGateway
Borough

OnMay181992theKetchikanGatewayBoroughSchoolDistrictawardedabidtoacontractortoconstruct
Phase1oftheKetchikanHighSchoolremodelprojectintheamountof10754939

ConstructioninprogressonKetchikanHighSchoolwas4533461asofJune301992

Leasedassetswithacostof176832havebeenincludedinGeneralFixedAssets

ThefollowingisasummaryofthechangesinpropertyplantandequipmentfortheEnterpriseFundsduring
fiscalyear1991

Field 2830408 351664 3182072
Terminal 3059137 6186 3065323
Ferry 1364193 190898 1555091

ConstructionInProgress 241013 370489 611502
Buses 147479 147479

7642230 919237 8561467

AccumulatedDepreciation 3145789 301048 3446837

NetPropertyPlant
andEquipment 4496441 618189 5114630

DepreciationisrecordedforfixedassetsintheEnterprisefundsEstimatedusefullivesbymajorclassof
depreciablefixedassetsisasfollows

AirportFieldFacilities 1530years
VehicleandMovingEquipment 610years
AirportTerminalBuilding 40years
Equipment 610years
FerrySlip 40years
Ferries 20years

Note8LongTermDebt

TheKetchikanGatewayBoroughhasissuedgeneralobligationbondsforacquisitionandconstructionof
schoolsandairportsSchoolbondsarereportedintheGeneralLongTermDebtAccountGroupwhilethe
AirportEnterpriseFunddebtisincludedintheproprietaryfundstatementssinceitmustberepaidfrom
proprietaryrevenuesThegeneralobligationschoolandairportbondspledgethefullfaithandcreditofthe
BoroughAtJune301992SecurityPacificwasholding196540for1983GOBondsdueforpaymentat
July11992Thesefundswerenotcollateralizednorwasanysecurityprovided

AsummaryofchangesinGeneralLongtermdebtisasfollows

Balance NetChange Balance

July11991 CurrentYear June301992
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July11991 Retired June301892

AreawideGeneralObligation
Bonds 13794000 3800 18194000

EnterpriseFund
GeneralObligationBonds 1000000 185000 815000
RevenueBonds 800000 25000 275000

821084000 3810000 17284000

BondspayableatJune301892consistofthefollowingindividualissues

GeneralObligationBonds

1958AlaskaPublicWorksBondsduethrough1978at2interest 529000

1972Airportduethrough1997at5565interest 750000

1973Airportduethrough1993at5565interest 05000

1974SchoolRefundingduethrough1995at58interest 1300000

1988SchoolBondsduethrough1994at58interest 4705880

1883SchoolBondsduethrough2000at667interest 9600008

17009000
RevenueBonds

1980Airportduethrough2000at8interest 275000

17284000

TheannualrequirementstoamortizeallbondsoutstandingasofJune301992includinginterestof
3752837forgeneralobligationsand110400forrevenuebondsareasfollows

General

YearEnding Obligation
June30 Bonds Revenue

1993 5164475 47000

1994 5035374 45J000
1995 2278888 48000
1996 1977350 45800
1997 1696750 48200

1998 1439400 50400
1899 1860200 47200
2000 1280400 54000

Total 3854OO

Theamountof59733isavailableintheAirportEnterpriseRevenueRedemptionandReserveFundtoservice
revenuebonds

Note9CapitalLeasesPayable

TheprincipalbalancesremainingoncapitalleasesoutstandingatJune301992are62004
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CapitalLease CapitalLease
Obligation Principal Obligation

July11991 Paid June301992

ShorelineFireTruck 6315 6315
SouthendFireTruck 16032 16032
ComputerEquipment 43946 28802 15144
SouthendTriplePumper 60263 13403 46860

TotalCapitalLeases 126556 64552 62004

Thefollowingisascheduleoffutureminimumleasepaymentsunderthesecapitalleasesandpresentvalue
ofnetminimumleasepaymentsatJune301992

CapitalLease
FiscalYearEndingJune30 Payable

1993 33798
1994 18133
1995 18133

TotalMinimumLeasePayments 70064
LessAmountRepresentingInterest 8060

PresentValueofNetMinimum

LeasePayments 62004

Note10 InterfundTransfers

Interfundoperatingtransfershavebeenmadeinaccordancewithappropriatingordinances

Fundsaretransferredfromonefundtosupportexpendituresofotherfundsinaccordancewiththeauthority
establishedfortheindividualfund

TransfersbetweenfundsfortheyearendedJune301992wereasfollows

TransfersOut TransfersIn

GeneralFund 7274504 666806
SpecialRevenue 5741300 6115976
EnterpriseFunds 15000 1180643
DebtService 5067379
Total 13030804 13030804

Note11NegativeUndesignatedFundEquity

Negativeundesignatedfundbalancesaretheresultofexpectedtransfersfromexternalsourcesnot
materializingattheendofthecurrentfiscalyear

Fund

Enterprise

RecreationEnterpriseFund

TotalNegativeUndesignatedFundEquity
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Note12ExcessofExpendituresOverAppropriations

Thefollowingindividualfundshadexpendituresinexcessofappropriations

Actual

Fund AppropriationExpenditures

SpecialRevenueFunds

SchoolDistrictOperatingFund 1597171415999877
SouthEndFireDistrictFund

EnterpriseFunds

TransitEnterpriseFund
RecreationEnterpriseFund

78000 80250

179137 196653
608514 627276

Theexpendituresinexcessofappropriationresultedfromanticipatedrevenuesnotbeingavailablefor
expenditure

Note13CommitmentsandContingencies

ALossContingencies

TheKetchikanGatewayBoroughinthenormalcourseofitsactivitiesisinvolvedinvariousclaimsand
pendinglitigationsIntheopinionofmanagementandtheBoroughslegalstaffthedispositionofthese
mattersisnotexpectedtohaveamaterialadverseeffectontheBoroughsfinancialposition

BCapitalProiects

AtJune301992theKetchikanGatewayBoroughiscommittedforthecompletionofvariousprojectsinthe
amountof13672551accountedforintheCapitalProjectsFunds

KetchikanHighSchoolReconstruction 10754939
MountainPointSewerandWater 2269000

AirportRemodelProject 648612

CGrants

Total 13672551

Amountsreceivedorreceivablefromgrantoragenciesaresubjecttoauditandadjustmentbythegrantor
agenciesprincipallythefederalandstategovernmentsAnydisallowedclaimsincludingamountsalready
collectedwouldbecomealiabilityoftheappropriatefund

Note14DeferredCompensationPlan

TheBoroughandtheSchoolDistrictoffertheiremployeesdeferredcompensationplanscreatedinaccordance
withInternalRevenueCodeSection457Theplansavailabletoallemployeespermitthemtodeferaportion
oftheirsalaryuntilfutureyearsThedeferredcompensationisnotavailabletoemployeesuntiltermination
retirementdeathorunforeseeableemergency

Allamountsofcompensationdeferredundertheplansallpropertyandrightspurchasedwiththoseamounts
andallincomeattributabletothoseamountspropertyorrightsareuntilpaidormadeavailabletothe
employeeorotherbeneficiarysolelythepropertyandrightsoftheBoroughandSchoolDistrictwithoutbeing
restrictedtotheprovisionsofbenefitsundertheplansubjectonlytotheclaimsoftheBoroughsand
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DistrictsgeneralcreditorsParticipantsrightsundertheplansareequaltothoseofgeneralcreditorsinan
amountequaltothefairmarketvalueofthedeferredaccountforeachparticipant

ItistheopinionoflegalcounselthattheBoroughandSchoolDistricthavenoliabilityforlossesunderthe
plansbutdohavethedutyofduecarethatwouldberequiredofanordinaryprudentinvestorTheBorough
andSchoolDistrictbelievethatitisunlikelythattheywillusetheassetstosatisfytheclaimsofgeneral
creditorsinthefuture

Note15PensionPlans

SubstantiallyalloftheemployeesoftheKetchikanGatewayBoroughBoroughandtheKetchikanGateway
BoroughSchoolDistrictSchoolDistrictparticipateintheStateofAlaskaPublicEmployeesRetirement
SystemPERStheStateofAlaskaTeachersRetirementSystemTRSMastersMates PilotsMMPPlan
orInternationalBrotherhoodofElectricalWorkersIBEWPlan

THEPERSPLAN

ThePERSisadefinedbenefitagentmultipleemployerpublicemployeeretirementsystemThePERSwas
establishedbyStateofAlaskaStatutesJanuary11961andincludesemployeesoftheStateanditspolitical
subdivisionsBenefitprovisionsaremodifiedfromtimetotimethroughlegislativeactionattheStatelevel
BoroughandSchoolDistrictemployeescontribute675oftheirannualpretaxincomeexceptemergency
personnelwhocontribute75 TheBoroughandSchoolDistrictpayanamountthatisactuarially
determinedonanannualbasisForfiscalyearendedJune301992thecontributionratesfortheBorough
andSchoolDistrictwere1281and1869 respectivelyofcoveredpayrollTheBoroughstotalpayrollwas
2859539andthecoveredpayrollwas2280849TheSchoolDistrictstotalpayrollwas11457000and
thecoveredpayrollwas2101000

EmployeeshiredpriortoJuly11986withfiveormoreyearsofcreditedserviceareentitledtoannual
pensionbenefitsbeginningatnormalretirementat55orearlyretirementat50ForemployeeshiredafterJune
301986thenormalandearlyretirementagesare60and55respectivelyThenormalannualpensionbenefit
foreachyearofserviceisequalto2ofthemembershighestthreeyearaveragemonthlycompensationfor
thefirsttenyearsofservice214forthesecondtenyearsofserviceand212afterthatAllservices
earnedpriortoJuly11986willbecalculatedusingthe2multiplierEmployeeswith30ormoreyearsof
creditedservice20yearsforemergencypersonnelmayretireatanyageandreceiveanormalbenefit

MajormedicalbenefitsareprovidedwithoutcosttoallretireesfirsthiredbeforeJuly11986Membersfirst
hiredafterJune301986mayelectmajormedicalbenefits

Ifanemployeediesfromoccupationalcausestheemployeesspouseordependentchildrenreceivea
monthlypensionfromthePERSNonoccupationaldeathbenefitsarepaidbasedonyearsofserviceand
wouldconsistofeitheralumpsumbenefitorajointandsurvivoroptionActiveemployeeswhobecome
permanentlydisabledduetoanoccupationalinjuryreceivedisabilitypaymentsuntilnormalretirementage
atwhichtimetheybeginreceivingnormalretirementbenefitsCreditedserviceisadjustedtoincludethetime
thattheemployeewasdisabled

THETRSPLAN

AllKetchikanGatewayBoroughSchoolDistrictcertificatedemployeesparticipateintheTRSamultiple
employercostsharingpublicemployeeretirementsystemThepayrollforemployeescoveredbytheSystem
fortheyearendedJune301992was9032000theKetchikanGatewayBoroughSchoolDistrictstotal
payrollwas11457000Theplancovers196employees

CertificatedemployeesarerequiredtoparticipateintheSystemEmployeeswhoretireatorafterage60age
55iftheyparticipateintheplanpriortoJuly11990with8yearsofcreditedserviceareentitledtoa
retirementbenefitpayablemonthlyforlifeequalto2percentoftheiraveragesalaryforeachyearoftheirfirst
20yearsofcreditedserviceand25ofserviceafterthatprovideditisafterJune301990Finalaverage
salaryistheemployeesaveragesalaryoverthehighestthreeyearscreditedservice
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Benefitsfullyvesonreaching8yearsoffullypaidmembershipserviceor12yearsofcombinedparttimeand
fulltimefullypaidmembershipserviceVestedemployeesmayretireatorafterage60age55ifthey
participatedintheplanpriortoJuly11990andreceivereducedretirementbenefitsTRSalsoprovidesdeath
anddisabilitybenefitsmajormedicalbenefitscostoflivingallowanceandearlyretirementbenefitsBenefits
areestablishedbyStatestatute

CoveredemployeesarerequiredbyStatestatutetocontribute865oftheirsalaryKetchikanGateway
BoroughSchoolDistrictisrequiredbythesamestatutetocontributetheremainingamountsnecessarytopay
benefitswhendueThecontributionrequirementfortheyearendedJune301992consistedof1072000
fromtheKetchikanGatewayBoroughSchoolDistrictand781000fromemployeesThesecontributions
represented1187and865ofcoveredpayrollrespectively

Thepensionbenefitobligationisastandardizeddisclosuremeasureofthepresentvalueofpensionbenefits
adjustedfortheeffectsofprojectedsalaryincreasesandstepratebenafitoestimatedtobepayableinthe
futureasaresultofemployeeservicetodateThemeasurewhichistheactuarialpresentvalueofcredited
projectedbenefitsisintendedtohelpusersassesstheTRSfundingstatusonagoingconcernbasisassess
progressmadeinaccumulatingsufficientassetstopaybenefitswhendueandmakecomparisonsamong
TRSandamongemployersTRSdoesnotmakeseparatemeasurementsofassetsandpensionbenefit
obligationsforindividualemployersThepensionbenefitobligationatJune301991fortheSystemasa
whoedeterminedthroughanactuarialvaluationperformedasofthatdatewas208billion

TRSsnetassetsavailableforbenefitsonthatdatevaluedatmarketwere178billionleavinganunfunded
pensionbenefitobligationof80billion KetchikanGatewayBoroughSchoolDistrictscontribution
represented22percentoftotalcontributionsrequiredofallparticipatingentities

ThepensionbenefitobligationwascomputedaspartofanactuarialvaluationperformedasofJune301991
Significantactuarialassumptionsusedinthevaluationincludearateofreturnontheinvestmentofpresent
andfutureassetsof9ayearcompoundedannuallybprojectedsalaryincreasesof65forfirstfive
years55peryearthereafteranduhealthcarecostinflationonadecreasingscalewith125for1982
and115for1993

TenyearhistoricaltrendinformationshowingtheTRSprogressinaccumulatingsufficientassetstopay
benefitswhendueispresentedintheTRSJune301991comprehensiveannualfinancialreport

THEMMPPLAN

TheMastersMatesandPilotsplanisadefinedcontributionplanandisfundedentirelybyemployer
contributionswhichareafixedamountpeemployeepaidbimonthlyTheBoroughexercisesnofiduciary
responsibilityovertheMMPplanMembersofthisplanincludetheferryboatworkersemployedinpositions
coveredbytheKetchikanAirportenterprisefundParticipantsareeligibletoparticipateimmediatelyupon
employmentandarefullyvestedaftertenyearsofservice

Contributionsmadetotheplanduringtheyeartotaled12330or885peremployeeperbimonthlypayroll
Thisrepresents940oftotal oftotalpayrollof2849539respectively

IBEW

TheInternationaBrotherhoodofElectricalWorkersplanisfundedentirelybyemployercontributionsbased
uponhourlyratesTheBoroughexercisesnofiduciaryresponsibilityovertheIBEWMembersofthisdefined
benefitpensionplanareeligibletoparticipateimmediatelyuponemploymentandarefullyvestedafterten
yearsofservice

ContributionsformemberswhowereemployedinBoroughpositionswere225pernonpremiumhour
workedThepayrollforcoveredemployeestotalled142200 TheBoroughcontributed2395575for
coveredemployeesThisrepresents168percentofcoveredpayrolland84percentoftotalpayrollof
2849539respectively
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FUNDINGSTATUSANDPROGRESS

Thepensionbenefitobligationisastandardizeddisclosuremeasureofthepresentvalueofpensionbenefits
adjustedfortheeffectsofprojectedsalaryincreasesandanystepratebenefitsestimatedtobepayablein
thefutureasaresultofemployeeservicetodateThemeasureisindependentoftheactuarialfunding
methodusedtodeterminecontributionstothePERSandTRSFurtherthemeasurewhichistheactuarial
presentvalueofcreditedprojectedbenefitsisintendedtoallowcomparisonsbetweenemployersandhelp
usersassessonagoingconcernbasistheplansfundingstatusandprogressmadeinaccumulating
sufficientassetstopaybenefitswhendueThepensionbenefitobligationwascalculatedasapartofthe
actuarialvaluationperformedasofJune301991NeitherPERSnorTRSownanybondsorotherdebt
instrumentsofanykindoftheBorough

SignificantactuarialassumptionsusedtocalculatethepensionbenefitobligationsofPERSandTRSare
identicaltothoseusedforfundingpurposesTheassumptionsare

1 Investmentinterestat875compoundedannuallynetofinvestmentexpenses

2 Salaryincreasesare65peryearforthefirstfiveyearsand55peryearthereafter

3 Healthcostinflationis125peryearfor1992

4 Mortalitycalculatedwiththe1984UnisexPensionMortalityTablesetforward1yearformalesandset
back4yearsforfemales

ThepensionbenefitobligationofPERSascalculatedatJune301991whichisthemostrecentactuarial
valuationisasfollowsinthousands

Retireesandbeneficiariescurrently
receivingbenefitsandterminated
employeesnotyetreceivingbenefits

PERS

School

Borough District Total

1855 1667 3522

Currentemployees
Accumulatedemployeecontributions
includingallocatedinvestmentearnings 732 592 1324

Employerfinancedvested 2357 2085 4442

Employerfinancednonvested 336 426 762

Totalpensionbenefitobligation 5280 4770 10050

Netassetsavailableforbenefitsvaluation
baseduponthemarketexceptthatfixedincome
investmentsarevaluedatbookvalue 4940 3517 8457

Unfundedpensionbenefitobligation 340 am 1593

TenyearhistoricaltrendinformationshowingtheTRSprogressinaccumulatingsufficientassetstopay
benefitswhendueispresentedintheTRSJune301991comprehensiveannualfinancialreport

ActuariallyDeterminedContributionRequirementsandContribution

ThefundingpoliciesforPERSprovideforactuarialdeterminedperiodiccontributionratesthatchangeover
timetoassuresufficientassetsareaccumulatedtomeettheobligationsoftheplansTheactuarialfunding
methodusedbyPERSistheprojectedunitcreditmethodSignificantactuarialassumptionsusedtocalculate
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thepensionbenefitobligationsareidenticaltothoseusedforfundingpurposesTherewerenochangesin
thePERSactuarialmethodorintheassumptionsforthepreviousvaluation

CoveredemployeesarerequiredbyStatestatutetocontribute675oftheirsalarytotheplanTheemployer
isrequiredtocontributewhateveradditionalamountisneededtopayfuturePERSbenefitsThecontribution
requirementfor1892was538000whichconsistedof3910001863ofcurrentcoveredpayrollof
2101000fromtheKetchikanGatewayBoroughSchoolDistrictand142000fromemployeesThe
contributionconsistedofa252000normalcost1200andb281000amortizationoftheunfunded
actuehayoocruediabiUy1344Y6ofcurren1uovoredpaymThetotalemployercontributiontoPERSfor
theBoroughwas292171128ofcoveredpayrollandtheemployeecontributionwas156577675
to75ofcoveredpayroll

ThreeYearTrendInformation

ThefollowingtablepresenttrendinformationforthePERSDataconcerningthepensionbenefitobligation
wastakenfromthemostrecentPERSactuariareportIneachcasetheactuarialreportwasdatedJune30
oftheyearprecedingthefiscalyearofthecolumnheading

Borough SchoolDistrict

1991 1990 1989 1991 1990 1989

Netassetsavailableasa

percentageofPBO 936 965 995 738 742 616

UnfundedP30asapercentage
ofcoveredpayroll 149 69 12 596 469 813

Employercontributio
asa ofcoveredpayroll 128 105 64 187 168 144

AdditionaltrendinformationisavailableforthePERSsystemtakenasawholeintheStateofAlaskaPublic
EmployeesactuarialvaluationreportsasofJune301991latest theStateofAlaskaPublic

EmployeesandAnnualFinancialReportforfiscalyearendedJune301991Theinformationcontained
thereinprovidesinformationaboutprogressmadeinaccumulatingsufficientassetstopaybenefitswhendue

Showingunfundedpensionbenefitobligationofannualcoveredpayrollapproximatelyadjustsfortheeffects
ofinflationforanalysispurposes

Note16SegmentInformation EnterpriseFunds

KetchikanGatewayBoroughmaintainsthreeenterprisefundswhichareintendedtobeselfsupportingthrough
userfeeschargedforservicesanduseofthefacilitiesFinancialsegmentinformationasofandfortheyear
endedJune301932ispresentedbelow

Ketchikan

Airport Transit Recreation Total

OperatingRevenues 2188484 102533 253415 2544432
OperatingGrantsEntitlement

andSharedRevenues 312984 2154 6586 321724
DepreciationExpense 284008 17041 801049
OperatingIncomeLoss 67 91954 367275 3
OperatingTransfersIn 785643 75000 320008 1180643

OperatingTransfersOut 15000 15008
NetIncomeLoss 852714 31954 47275 773485
ContributedCapitalCurrentYear 55557 55557
PropertyPlantandEquipment

Additions 919237 919237
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NetWorkingCapital 140156 48823 47275 236254
TotalAssets 5565673 71372 5637045
BondsandOtherLongterm

Liabilities 1090000 1090000
TotalEquity 4067997 22387 47275 4043109

TheAirportFundisresponsiblefortheoperationandmaintenanceoftheairportfacilitiesandferrysystem
TheTransitfundisresponsiblefortheoperationandmaintenanceoftheBoroughsbussystemRecreation
isresponsiblefortheoperationsofthecommunityswimmingpoolslatchkeyandrecreationprograms

Note17 Leases

TheKetchikanGatewayBoroughhasenteredintoanagreementwiththeStateofAlaskaDepartmentof
TransportationfortheoperationoftheKetchikanInternationalAirportThisisalongtermarrangementMajor
repairsandimprovementsareprovidedthroughlegislativefundingDuringthenormalcourseofbusinessthe
BoroughhasenteredintosubleasesforportionsoftheterminalbuildingandfacilitiesLeasesareestablished
forfiveyearswithoptionsforrenewalbeingnegotiatedduringthefinalyearoftheleasefortheterminal
buildingOtherfacilitiesarenegotiatedforperiodsfromthreetofiftyyears

Listedbelowaretheexpectedannualrevenuesfromcurrentexecutedleases

Year TerminalSpace Other

1993 411658 28939
1994 411658 9550
1995 411658 9550
1996 411658 9550
1997 378136 8650

Inthe1992fiscalyearAlaskaAirlinesenteredintoanagreementwiththeBoroughforthepurchaseof
specializedequipmentThisequipmentwaspurchasedbyAlaskaAirlinestheBoroughprovidesleasecredits
of12500permonththroughMarch1993OwnershipwillthentransfertotheBorough
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GENERALFUNDSTATEMENTS

TheGeneralFundistheoperatingfundoftheBoroughItisusedtoaccountforallfinancial
resourcesexceptthoserequiredtobeaccountedforinseparatefunds

Thefollowingstatementsareincludedinthissection

BalanceSheet

StatementofRevenuesExpendituresandChangesinFundBalanceBudgetandActual
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ASSETS

LIABILITIESANDFUNDBALANCES

TOTALFUNDBALANCE

TotalLiabilities FundBalance

KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVEBALANCESHEETS

June301992and1991

Thenotestothefinancialstatementsareanintegralpartofthisstatement

39

ExhibitA1

1992 1991

Cash TemporaryInvestments 2018357 2126019
AccountsReceivable 202371 5222

PrepaidInsurance 2715 2715

PropertyTaxesReceivable 8866 14203
AccruedInterestReceivable 33272 28058

TotalAssets 2265581 2176217

Liabilities

AccountsPayable 73712 150761
DuetoOtherGovernments 107988 56752
DuetoOtherFunds 1788471 454301
AccruedVacation SickLeave 169707 174985
DeferredRevenue 7503 3111

TOTALLIABILITIES 2147381 839910

FundBalance

ReservedforPrepaidInsurance 2715 2715

ReservedforEncumbrances 19408 135783
Unreserved 96077 1197809

118200 1336307

2265581 2176217



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301992and1991

ExhibitA2

Variance YearEnded

Favorable 63091

Budget Actual Unfavorable Actual

REVENUES

Taxes

Real PersonalPropertyTaxes 4935663 4845695 89968 4277757

Automobile BoatTaxes 149000 176651 27651 133747

SalesTaxes 3000000 2726570 273430 2774133

Penalty Interest 81000 81829 829 21120

TotalTaxes 8165663 7830745 334918 7206757

AlaskaStateHousingAuthority 15000 20149 5149 15097

LicensesandPermits

ZoningFees 25675 15546 10129 12555

RevenuesfromOtherGovernments

StateMunicipalAssistance 367734 366822 912 366323

StateRevenueSharing 220433 222369 1936 234093

StateLicenseRefunds 350774 324126 26648 479985

FederalRevenue PILT 375000 208613 166387
TimberStumpage 473682 412334 61348 402243

TotalRevenues 1787623 1534264 253359 1482644

ChargesforServices
AnimalControl 25000 22510 2490 19313

CityofKetchikan 10250 2782 7468 38399

ParksandRecreation 10000 15694 5694 88328

OtherCharges 58850 50613 8237 33351

TotalCharges 104100 91599 12501 179391

OtherRevenues

InterestIncome 385000 220516 164484

TransfersfromOtherFunds

DayCareFund 51320 45413 5907 40725

LandTrustFund 588643 588643 78150
TransitFund 15000 15000 5200

ServiceAreaFunds 16950 16950 16500

PermanentFund 800 800

TotalTransfers 672713 666806 5907 140575

TotalRevenues 11155774 10379625 776149 9341382

Thenotestothefinancialstatementsareanintegralpartofthisstatement

40

304363



KETCHIKANGATEWAYBOROUGH

GENERALFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE
BUDGETANDACTUAL

FortheFiscalYearsEndedJune301992and1991

ExhibitA2

Variance YearEnded

Favorable 63091

Budget Actual Unfavorable Actual

EXPENDITURES

Administration

Mayor Assembly 115980 96856 19124 114728

Law 183701 191060 7359 226471

Clerk 161097 169394 8297 152557

Manager 374570 444954 70384 443784

FinanceAccounting 240308 245912 5604 228139

FinanceRevenue 305334 321820 16486 321784

FinanceAssessing 374224 375424 1200 336640

TotalAdministration 1755214 1845420 90206 1824103

AnimalControl 231387 240263 8876 234087

ParksandRecreation 421948 399274 22674 432554

DepartmentofPlanningand
CommunityDevelopment 916018 874346 41672 546480

CommunityEducation 594054 608548 14494

NonDepartmental 150811 128700 22111 138913

CapitalProjects 374570 226677 147893 98917

TotalExpenditures 4444002 4323228 120774 3275054

ExcessDeficitofRevenues
overExpenditures 6711772 6056397 655375 6066328

OtherFinancingSourcesUses
TransferstoSchoolDist 6165919 6093861 72058 6463812
TransferstoRecreationFund 235000 320000 85000
TransferstoTransitFund 75000 75000
TransferstoAirportFund 910615 785643 124972 129923

TotalOtherFinancing 7386534 7274504 112030 6593735

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 674762 1218107 543345 527407

FundBalanceBeginningofYear 1336307 1336307 1863714

FundBalanceEndofYear 661545 118200 543345 1336307

Thenotestothefinancialstatementsareanintegralpartofthisstatement
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SPECIALREVENUEFUNDSTATEMENTS

SpecialRevenueFundsareusedtoaccountfortheproceedsofspecificrevenuesourcesthat
arerestrictedtoexpenditureforspecificpurposesThisdoesnotincludedebtserviceresources
expendabletrustsormajorcapitalprojects

Thefollowingstatementsareincludedinthissection

CombiningStatements AllSpecialRevenueFunds
BalanceSheets

StatementofRevenuesExpenditures ChangesinFundBalances

IndividualStatementsofRevenuesExpenditures ChangesinFundBalances
BudgetandActualforeachSpecialRevenueFundforwhichaBudgetisdeveloped

Thefollowingindividualfundsareincludedinthissection

KetchikanSchoolDistrictFunds

OperatingFund
SpecialActivitiesFund

DayCareServicesFund
LandTrustFund

MudBightServiceAreaFund
ShorelineServiceAreaFund

MountainPointServiceAreaFund

SouthEndFireDistrictFund

WaterfallServiceAreaFund

SouthTongassServiceAreaFund
ForestParkServiceAreaFund

GoldNuggetServiceAreaFund
NonAreawideFund

StateandFederalGrantsFund

SchoolBondCapitalImprovementsFund
PermanentFund

SpecialRecreationFund
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KETCHIKAN
GATEWAY
BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
BALANCE
SHEET

June
30
1992

Exhibit
B
1

Mountain

Ketchikan
School
District

Mud
Bight

Shoreline

Point

South
End

Waterfall

Special

Day
Care

Land

Service

Service

Service

Fire

Service

Operating

Activities

Service

Trust

Area

Area

Area

District

Area

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

ASSETS Cash

Temporary
Investments

26558

1000

5049623

21532

69052

102126

92187

48054

Prepaid
Insurance

291936

Due
from
Other
Governments

72486

Accounts
Receivable
General

13129

406085

Inventory

24536

Due
from
Other
Funds

2007131

22317

Deferred
Accounts
Receivable

350533

Total
Assets

2338754

453938

72486

5400156

21532

69052

102126

92187

48054

LIABILITIES
AND
FUND
BALANCES

Liabilities Accounts
Payable

491713

231123

31109

131

1881

288

3163

Deferred
Revenue

22796

350533

25600

Due
to
Other
Funds

1382340

130828

41377

Accrued
Liabilities

169940

Total
Liabilities

2066789

361951

72486

350664

27481

288

3163

Fund
Balances Reserved

for
Encumbrances

210239

5163

23030

Reserved
for
Inventory

24536

Designated
for
Pupil
Activities

32387

Unreserved
Fund
Balance

29339

62288

5026462

21532

41571

101838

89024

48054

Total
Fund
Balance

271965

91987

5049492

21532

41571

101838

89024

48054

Total
Liabilities
and
Fund
Balances

2338754

453938

72486

5400156

21532

69052

102126

92187

48054

The
notes
to
the
financial
statements

are
an

integral
part
of
this

statement



So
Tongass
Forest
Park

Gold
Nugget

State

School
Bond

Service

Service

Service

Non

Federal

Capital

Special

Area

Area

Area

Areawide

Grants

Improvements

Permanent

Recreation

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Total

ASSETS Cash

Temporary
Investments

6968

337585

8853

69972

1648682

455042

259066

66406

8262706

Prepaid
Insurance

291936

Due
from
Other
Governments

37402

213259

323147

Accounts
Receivable
General

7757

426971

Inventory

24536

Due
from
Other
Funds

2029448

Deferred
Accounts
Receivable

350533

Total
Assets

6968

337585

8853

69972

1693841

668301

259066

66406

11709277

LIABILITIES
AND
FUND
BALANCES

LiabilitiesAccounts
Payable

Deferred
Revenue

Due
to

Other
Funds

Accrued
Liabilities

Total
Liabilities

Fund
Balances Reserved

for
Encumbrances

Reserved
for
Inventory

Designated
for
Pupil
Activities

Unreserved
Fund
Balance

Total
Fund
Balance

Total
Liabilities
and
Fund
Balances

The
notes
to
the
financial

statements
are

integral
part
of
this
statement

KETCHIKAN
GATEWAY
BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
BALANCE
SHEET

June
30
1992

Exhibit
B1

3180

230

311776

500

1075094

1308968

17078971554545 169940

3180

230

1620744

500

4507476

27579

16800

2828112453632387

6968

334405

8623

69972

45518

667801

259066

49606

6862067

6968

334405

8623

69972

73097

667801

259066

66406

7201801

6968

337585

8853

69972

1693841

668301

259066

66406

11709277



Mountain

Ketchikan
School
District

Mud
Bight

Shoreline

Point

South
End

Waterfall

Special

Day
Care

Land

Service

Service

Service

Fire

Service

Operating

Activities

Service

Trust

Area

Area

Area

District

Area

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

REVENUES Taxes

4410

46124

63944

State
Revenues

9850042

653414

453265

59

302

722

Federal
Revenues

24938

946792

Charges
for
Services

41317

147536

30412

10932

Donations Other
Revenues

9957

430057

997

4267

4686

14169

2311

Total
Revenues

9926254

1747742

453265

430057

5466

50693

35098

78835

13243

EXPENDITURES Public
Services

407852

140573

35605

15594

80250

5061

Education

15999877

1760942

Capital
Outlay

Total
Expenditures

15999877

1760942

407852

140573

35605

15594

80250

5061

Excess
Deficit
of

Revenues

over
Expenditures

6073623

13200

45413

289484

5466

15088

19504

1415

8182

Other
Financing
Sources
Uses

Operating
Transfers
In

6115976

Operating
Transfers
Out

78896

22115

45413

588643

785

3000

4600

3000

965

Total
Other

Financing

6037080

22115

45413

588643

785

3000

4600

3000

965

Excess
Deficit
of

Revenues

and
Other

Financing
Sources

over
Expenditures
and
Other

Financing
Uses

36543

35315

299159

4681

12088

14904

4415

7217

Fund
Balance
Beginning
of

Year

Before
Restatement

308508

81934

5348651

16851

29483

86934

93439

40837

Prior
Period
Adjustment

45368

KETCHIKAN
GATEWAY
BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
STATEMENT
OF
REVENUES
EXPENDITURES
AND
CHANGES
IN

FUND
BALANCE

For
the
Fiscal
Year
Ended
June
30
1992

Exhibit
B
2

Fund
Balance
Beginning
of
Year

After
Restatement

308508

127302

5348651

16851

29483

86934

93439

40837

Fund
Balance
End
of
Year

271965

91987

0

5

049
492

21532

41571

101838

89024

48054

The
notes
to
the
financial
statements
are
an

integral
part
of
this
statement



KETCHIKAN
GATEWAY
BOROUGH

SPECIAL
REVENUE
FUNDS

COMBINING
STATEMENT
OF

REVENUES
EXPENDITURES
AND
CHANGES
IN
FUND

BALANCE

For
the
Fiscal
Year

Ended
June
30
1992

Exhibit
B
2

So
Tongass

Forest
Park

Gold
Nugget

State

School
Bond

Service

Service

Service

Non

Federal

Capital

Special

Area

Area

Area

Areawide

Grants

Improvements

Permanent

Recreation

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Total

REVENUES Taxes

58023

211477

383978

State
Revenues

8146

1631582

4336038

16933570

Federal
Revenues

971730

Charges
for
Services

4849

6333

241379

Donations

24000

24000

Other
Revenues

327

16322

356

4832

82622

149244

210818

883

931848

Total
Revenues

327

79194

6689

224455

1714204

4485282

210818

24883

19486505

EXPENDITURES Public
Services

53423

1626

222930

1638907

16782

2618603

Education

17760819

Capital
Outlay

289711

48400

338111

Total
Expenditures

53423

1626

222930

1638907

306493

48400

20717533

Excess
Deficit
of
Revenues

over
Expenditures

327

25771

5063

1525

75297

4178789

210818

23517

1231028

Other
Financing
Sources
Uses

Operating
Transfers
In

6115976

Operating
Transfers
Out

3600

1000

4988483

800

5741300

Total
Other

Financing

3600

1000

4988483

800

374676

Excess
Deficit
of
Revenues

and
Other
Financing
Sources

over
Expenditures
and
Other

Financing
Uses

327

22171

4063

1525

75297

809694

210018

23517

856352

Fund
Balance
Beginning
of
Year

Before
Restatement

6841

312234

4560

88447

2200

1477495

49048

89923

8012785

Prior
Period
Adjustment

45368

Fund
Balance

Beginning
of

Year

After
Restatement

6641

312234

4560

68447

2200

1477495

49048

89923

8058153

Fund
Balance
End
of
Year

6968

334405

8623

69
972

73097

667801

25

66406

7

The
notes
to
the
financial
statements
are
an

integral
part
of
this
statement

cont
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REVENUES

StateSources
FederalSources

ChargesforServices
OtherRevenues

TotalRevenues

EXPENDITURES

Education

Instruction

SupportingServices
PlantOperations Maintenance

NonProgrammedCharges

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

KETCHIKANGATEWAYBOROUGH

SCHOOLDISTRICT OPERATINGFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

OtherFinancingSourcesUses
TransfersfromGeneralFund
TransfersIn

DebtService
FoodServiceFund

SpecialActivitiesFund
TransferstoPupilTransportationFund

TotalOtherFinancingSourcesUses

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

Budoet

9849153
24490

39613
10000

9923256

10208858
2879093
2653841
229922

15971714

6048458

6092431
22115

78289

6036257

12201

12201

0

Actual

9850042
24938

41317
9957

9926254

10267873
2847863
2649282
234859

15999877

6073623

6093861
22115

78896

36543

308508

271965

49

6037080

ExhibitB3

Variance YearEnded

Favorable June301991
Unfavorable Actual

889 9992628
448 34685
1704 51822

43 27249

2998 10106384

59015 9728725
31230 3079609
4559 2584883
4937 232486

28163 15625703

25165 5519319

1430 6183461

24342

296307

271965

607 422515
14853
56781
58000

823 5631312

111993

196515

308508



KETCHIKANGATEWAYBOROUGH

SCHOOLDISTRICTSPECIALACTIVITIESFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

ExhibitB4

Variance YearEnded

Favorable June301991

Budget Actual Encumbrance Unfavorable Actual

REVENUES

StateSources 651713 653414 1701 538811
FederalSources 937171 946792 9621 747227

ChargesforServices 166050 147536 18514 207569
OtherRevenues 1082 1082

TotalRevenues 1756016 1747742 8274 1493607

EXPENDITURES

Education

Instruction 718644 740778 58154 36020 921905

SupportingServices 126661 88390 38271 135580

PlantOperations Maintenance 12087 12087
FoodServices 292050 272378 19672 254359

PupilTransportation 624000 647309 23309 601319

TotalExpenditures 1773442 1760942 58154 70654 1913163

ExcessDeficitofRevenues
overExpenditures 17426 13200 58154 62380 419556

OtherFinancingSourcesUses
TransfersfromGeneralFund 353204
TransfersOut 22115 22115
TransfersfromOtherFunds 56781

NetOtherFinancing
SourcesUses 22115 22115 409985

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 39541 35315 58154 62380 9571

FundBalanceBeginningofYear
BeforeRestatement 39541 81934 63317 20924

PriorPeriodAdjustment 45368 45368

FundBalanceBeginningofYear
AfterRestatement 39541 127302 63317 24444 91505

FundBalanceEndofYear 0 91987 5163 86824 9571
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REVENUES

StateSources

OtherRevenues

TotalRevenues

KETCHIKANGATEWAYBOROUGH

DAYCARESERVICEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301992

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 386

FundBalanceBeginningofYear

FundBalanceEndofYear 0 0

51

ExhibitB5

1992 1991

453265 488689
495

453266 439184

407852 398083

407852 898093

45413 41091



KETCHIKANGATEWAYBOROUGH

LANDTRUSTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

REVENUES

RealPropertyTax 134
FederalSources 382235
InterestIncome 400000 297178 102822 383811

SaleofLand 158210 132879 25331 136820

TotalRevenues 558210 430057 128153 902732

EXPENDITURES

PublicServices 224137 140573 83564 86787

TotalExpenditures 224137 140573 83564 86787

ExcessDeficitofRevenues
overExpenditures 334073 289484 44589 815945

OtherFinancingSourcesUses
OperatingTransfersOut 588643 588643 78150

TotalOtherFinancingSourcesUses 588643 588643 78150

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 254570 299159 44589 737795

FundBalanceBeginningofYear 5348651 5348651 4610856

FundBalanceEndofYear 5094081 5049492 44589 5348651
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KETCHIKANGATEWAYBOROUGH

MUDBIGHTSERVICEAREAFUND

STATEMENTOFREVENUES PENDI11JRESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
CNithComparativeTotalsfortheYearEndedJune301991

ExhibitB7

Variance YearEnded

Favorable JuneDn1831
Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 4515 4410 105 694
StateRevenues 50 59 9 22528
InterestIncome 25 997 972 1805

TotalRevenues 4590 5466 876 23139

EXPENDITURES

PublicServices 3500 3500 40100

TotalExpenditures 3500 3500 40100

ExcessDeficitofRevenues
overExpenditures 10e0 5466 4378 16961

OtherFinancingSourcesUses
OperatingTransfersOut 785 785 786

TotalOtherFinancingSourcesUses 785 785 786

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 305 4601 4376 17747

FundBalanceBeginningofYear 16851 16851 34598

FundBalanceEndofYear 17156 21532 4376 16851
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KETCHIKANGATEWAYBOROUGH

SHORELINESERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

ExhibitB8

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 46259 45351 908 22938
AutomobileandBoatTaxes 350 773 423 438

StateRevenues 300 302 2 410

InterestIncome 1700 4267 2567 2599
MiscellaneousRevenue 10950

TotalRevenues 48609 50693 2084 37335

EXPENDITURES

PublicServices 41951 35605 6346 46190

TotalExpenditures 41951 35605 6346 46190

ExcessDeficitofRevenues
overExpenditures 6658 15088 8430 8855

OtherFinancingSourcesUses
OperatingTransfersOut 3000 3000 1174

TotalOtherFinancingSourcesUses 3000 3000 1174

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 3658 12088 8430 10029

FundBalanceBeginningofYear 29483 29483 39512

FundBalanceEndofYear 33141 41571 8430 29483
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REVENUES

PublicServices

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

MOUNTAINPOINTSERVICEAREAFUND

STATEMENTOFREVENUES PENDI11JRESANDCHANGESINFUNDBALANCE

BUDGETANDAC11JAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

Budaet Actual

31000 30412

6000 4686

37000 35098

31050 15534

31050 15594

5950 19504

4600 4600

1350

55

14904

Variance YearEnded

Favorable June301991
Unfavorable Actual

588 28577
1314 5229

1902

15456

15456

13554

ExhibitB9

33806

24429

24429

9377

4600

82157

FundBalanceEndcfYear 88284 101838 13554 86934



KETCHIKANGATEWAYBOROUGH

SOUTHENDFIREDISTRICTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

ExhibitB10

Variance YearEnded
Favorable June301991

Budget Actual Unfavorable Actual
REVENUES

RealandPersonalTaxes 59220 61656 2436 56857
AutomobileandBoatTaxes 1725 2288 563 1672
StateRevenues 700 722 22 2915
InterestIncome 5800 5569 231 6944
OtherRevenue 3000 8600 5600 2750

TotalRevenues 70445 78835 8390 71138

EXPENDITURES

PublicServices 78000 80250 2250 57645

TotalExpenditures 78000 80250 2250 57645

ExcessDeficitofRevenues
overExpenditures 7555 1415 6140 13493

OtherFinancingSourcesUses
OperatingTransfersOut 3000 3000 3000

TotalOtherFinancingSourcesUses 3000 3000 3000

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 10555 4415 6140 10493

FundBalanceBeginningofYear 93439 93439 82946

FundBalanceEndofYear 82884 89024 6140 93439
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REVENUES

PublicServices

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

WATERFALLSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDfl1JRESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
CNithComparativeTotalsfortheYearEndedJune301991

57

ExhibitB11

Variance YearEnded

Favorable June8O1Sg1
Budget Actual Unfavorable Actual

8900 10932 2032 9164

2100 2311 211 2432

11000 13243 2243 11596

EXPENDITURES

PublicServices 12350 5061 7289 586

TotalExpenditures 12350 5061 7289 596

ExcessDeficitofRevenues
overExpenditures 1350 8182 9532 11000

OtherFinancingSourcesUses
OperatingTransfersOut 965 965 965

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 2315 7217 9 10035

FundBalanceBeginningofYear 40887 40037 30

FundBalanceEndofYear 88522 48054 9532 40837



REVENUES

OtherRevenue

InterestIncome

KETCHIKANGATEWAYBOROUGH

SOUTHTONGASSSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

TotalRevenues

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

400 327 73 393

EXPENDITURES

CommunityDevelopmentand
Planning 29

FundBalanceEndofYear 7041 6968

400 327 73 393

TotalExpenditures 29

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 400 327

FundBalanceBeginningofYear 6641 6641

58

73

73

ExhibitB12
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KETCHIKANGATEWAYBOROUGH

FORESTPARKSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

ExhibitB13

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

REVENUES

RealandPersonalTaxes 56967 56408 559
AutomobileandBoatTaxes 1615 1615
PublicServices 4849 4849 54274
InterestIncome 20000 16322 3678 19218

TotalRevenues 76967 79194 2227 73492

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

63450 53423 10027 58751

63450 53423 10027 58751

13517 25771 12254 14741

3600 3600 4900

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 9917 22171 12254 9841

FundBalanceBeginningofYear 312234 312234 302393

FundBalanceEndofYear 322151 334405 12254 312234
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KETCHIKANGATEWAYBOROUGH

GOLDNUGGETSERVICEAREAFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

REVENUES

PublicServices 5750 6333 583 5227
InterestIncome 375 356 19

TotalRevenues 6125 6689 564 5227

EXPENDITURES

PublicServices 3000 1626 1374 2674

TotalExpenditures 3000 1626 1374 2674

ExcessDeficitofRevenues
overExpenditures 3125 5063 1938 2553

OtherFinancingSourcesUses
OperatingTransfersOut 1000 1000 1075

ExcessDeficiencyofRevenuesandOther
FinancingSourcesOverUnderExpenditures
andOtherFinancingUses 2125 4063 1938 1478

FundBalanceBeginningofYear 4560 4560 3082

FundBalanceEndofYear 6685 8623 1938 4560
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REVENUES

RealandPersonalTaxes

PenaltyandInterest
StateRevenues
FederalRevenue

InterestIncome

TotalRevenues

KETCHIKANGATEWAYBOROUGH

NONAREAWIDEFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

EXPENDITURES

KetchikanVisitorsBureau

LibraryServices
OverallEconomicDevelopmentPlan
CommunityPromotion
SoutheastMarketingCouncil

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Variance YearEnded

Favorable June301991

Budoet Actual Unfavorable Actual

209084 211477 2393

1500 1500
8100 8146 46

7500 4832 2668

226184 224455 1729 306775

226472

226472 222930

288 1525

68447 68447

68159 69972
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222930 3542
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283868

3969

8500

10438

55000

194000
16932

2835

27500

3542 296267

10508

57939

68447



KETCHIKANGATEWAYBOROUGH

STATEANDFEDERALGRANTSFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

TotalRevenues

EXPENDITURES

PublicServices

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

FundBalanceBeginningofYear

FundBalanceEndofYear

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991
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1992 1991

REVENUES

StateSources 1631582 733707

OtherRevenues 82622 7211

1714204 740918

1638907 743118

1638907 743118

75297

2200

73097

2200

2200



REVENUES

StateGrant

InterestIncome

OtherRevenue

TotalRevenues

EXPENDITURES

PublicServices

CapitalOutlay

TotalExpenditures

ExcessDeficitofRevenues
overExpenditures

OtherFinancingSourcesUses
OperatingTransfersOut

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses

FundBalanceBeginningofYear

FundBalanceEndofYear

KETCHIKANGATEWAYBOROUGH

SCHOOLBONDSCAPITALIMPROVEMENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Budoet Actual

4340152 4336038

1078857 136273

12971

5419009 4485282

16782

463214 289711

463214 306493

4955795 4178789

4988482 4988483

32687

1477495

1444808
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809694

1477495

667801

Variance

Favorable

Unfavorable

4114
942584
12971

933727

16782
173503

156721

777006

1

777007

7770n
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YearEnded

June301991
Actual

4398603

224159

24274

4647036

21479

22898

44377

4602659

5327887

725228

2202723

1477495



KETCHIKANGATEWAYBOROUGH

PERMANENTFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

BUDGETANDACTUAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

ExhibitB18

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

REVENUES

InterestIncome 25000 12173 12827 1048
TimberSales 322375 198415 123960 48000
OtherRevenues 230 230

TotalRevenues 347375 210818 136557 49048

ExcessDeficitofRevenues
overExpenditures 347375 210818 136557 49048

OtherFinancingSourcesUses
OperatingTransfersOut 800 800

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 346575 210018 136557 49048

FundBalanceBeginningofYear 49048 49048

FundBalanceEndofYear 395623 259066 136557 49048
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KETCHIKANGATEWAYBOROUGH

SPECIALRECREATIONFUND

STATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCE

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

1992

REVENUES

Donations 24000
OtherRevenues 883

TotalRevenues 24883

EXPENDITURES

CapitalOutlay 48400

TotalExpenditures 48400

ExcessDeficitofRevenues
overExpenditures 23517

FundBalanceBeginningofYear 89923

FundBalanceEndofYear 66406
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DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforandthepayment
ofgenerallongtermdebtprincipalandinterest

Thefollowingfundsareincludedinthissection

STATEOFALASKARETIREMENTINCENTIVEPROGRAMToaccumulatefundsforthepayment
oftheemployersshareforimplementingaretirementincentiveprograminaccordancewithState
statutesFinancingisprovidedthroughtransfersfromtheSchoolOperatingFund

1974GENERALOBLIGATIONBONDREDEMPTIONFUNDToaccumulatefundsforthepayment
ofprincipalandinterestonthe1974HighSchoolExpansionGengrdblga1kunR8fuOdiOgBoOds
duethrough1995at5to8interestFinancingisprovidedthroughtransfersfromtheSchool
BondCapitalImprovementsFundwhicharepartiallyfundedthroughtheStateintheformofdebt
reimbursementpayments

1983GENERALOBLIGATIONBONDREDEMPTIONFUNDToaccumulatefundsforthepayment
ofprincipalandinterestFinancingisprovidedthroughtransfersfromtheSchoolBondCapital
ImprovementsFund

1989GENERALOBLIGATIONBONDREDEMPTIONFUNDToaccumulatefundsforthepayment
ofprincipalandinterestFinancingisprovidedthroughtransfersfromtheSchoolBondCapital
ImprovementsFund

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChangesinFund
Balances
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ASSETS Due
from

Other
Funds

Total
Assets

FUND
BALANCE

Fund
Balance Total

Fund
Beaance

KEICIIIKAN
GATEWAY

BOIOUGH

DEBT
SERVICE

FUNDS

COMBINING
BALANCE

SHEET nded
June

30

Oth
Comparative

Totals
tor

the
Year

E
199

June
30

199

Alaska

GO

19E33
O

1989
GO

Incentive

Redemption
BedemOon

FnRdemp

Bond

n

BetWement

1974

Bond

Bond ud

State
ot

172
797
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KETCHIKAN
GATEWAY

BOROUGH

DEBT
SERVICE
FUNDS

COMBINING
STATEMENT
OF
REVENUES
EXPENDITURES
AND
CHANGES
IN

FUND
BALANCES

For
the
Year
Ended
June
30
1992

With
Comparative
Totals
for
the
Year
Ended
June
30
1991

State
of

Alaska

1974
GO

1983
GO

1989
GO

Retirement

Bond

Bond

Bond

Incentive

Redemption
Redemption

Redemption

Totals

Program

Fund

Fund

Fund

1992

Exhibit
C
2

1991

EXPENDITURES Debt
Service Principal

251693

350000

2050000

1200000

3851693

3737670

Interest

86493

609590

692400

1388483

1932887

Vo

Total

251693

436493

2659590

1892400

5240176

5670557

Excess
Deficit
of

Revenues

over
Expenditures

251693

436493

2659590

1892400

5240176

5670557

Other
Financing
Sources
Uses

Transfer
from
General
Fund

436493

2659590

1892400

4988483

5327887

Transfer
from
School
Operating

78896

78896

422515

Total
Other
Financing

Sources
Uses

78896

436493

2659590

1892400

5067379

5750402

Excess
Deficit
of

Revenues

and
Other
Financing
Sources

Over
Under
Expenditures

and
Other
Financing
Uses

172797

172797

79845

Fund
Balances
Beginning
of
Year

172797

172797

92952

Fund
Balances
End
of
Year

0

0

0

0

0

172797



CAPITALPROJECTFUNDS

CapitalProjectFundsareusedtoaccountforfinancialresourcestobeusedfortheacquisition
orconstructionofmajorcapitalfacilitiesThisdoesnotincludecapitalprojectsfinancedby
proprietaryfundsandspecialassessmentfunds

Thefollowingfundsareincludedinthissection

KetchikanHighSchool
SchoolBondConstructionFund 1989

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet

CombiningStatementofRevenuesExpendituresandChangesinFundBalances
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ASSETS

CashinCentralTreasury
DueFromOtherFunds

AccruedInterestReceivable

TotalAssets

LIABILITIESANDFUNDEQUITY
LIABILITIES

AccountsPayable
AccruedLiabilities

DuetoOtherFunds

BondInterestRebate

DeferredGrantReceipts

TotalLiabilities

FUNDEQUITY
FundBalance

TotalFundBalances

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTFUNDS

COMBININGBALANCESHEET

June301992
WithComparativeTotalsforJune301991

SchoolBond
Construction

Fund1989

15736793 15736793 11666058

1351880 1351880 122206

193614 193614 232489

17282287 17282287 12020753

1348339
3542
74669
250000
6504188

9101549

9101549

17282287

73

1992

1348339
3542
74669
250000
6504188

8180738 8180738

9101549

9101549

17282287

Total

ExhibitD1

1991

127390

41976

169366

11851387

11851387

12020753



EXPENDITURES

ContractualServices

ProfessionalServices

EducationalFacilities

OtherExpense

TotalExpenditures

ExcessDeficitofRevenues

overExpenditures

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

SchoolBond

Construction

Fund

1989

ExhibitD2

KETCHIKANGATEWAYBOROUGH

CAPITALPROJECTFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGESINFUNDBALANCES

Total

1992 1991

REVENUES

LocalSources 22908

StateSources 21592 21592 51674
Interest 941307 941307 992600

TotalRevenues 962899 962899 1067182

138422

1152

3462737 3462737 859461

250000 250000 1867

3712737 3712737 1000902

2749838 2749838 66280

OtherFinancingSourcesUses
TransferstoOtherFunds 110356

TotalOtherFinancingSourcesUses 110356

ExcessDeficitofRevenues
andOtherFinancingSources
overExpendituresandOther
FinancingUses 2749838 2749838 44076

FundBalancesBeginningofYear 11851387 11851387 11895463

FundBalancesEndofYear 9101549 9101549 11851387
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ProprietaryFundsareusedtoaccountforoperationsthatarefinancedandoperatedinamanner
similartoprivatebusinessenterprisesTheintentofthegoverningbodyisthatthecostsof
providingtheseservicesonacontinuingbasisbefinancedorrecoveredprimarilythroughuser
chargesCostsincludeanallocationofdepreciationexpense

AIRPORTENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationsoftheKetchikan
InternationalAirportAllofthefinancialtransactionsrelatingtotheKetchikanInternationalAirport
areaccountedforinthisfund

TRANSITENTERPRISEFUND AnenterprisefundtoaccountfortheoperationoftheBorough
BusSystemAllofthefinancialtransactionsrelatingtotheBoroughBusesareaccountedfor
inthisfund

RECREATIONENTERPRISEFUNDAnenterprisefundtoaccountfortheoperationofRecreation
ProgramsLatchkeyandswimmingpoolsfortheKetchikanGatewayBorough Allofthe

financialtransactionsrelatingtotheRecreationProgramsareaccountedforinthisfund

Thefollowingstatementsareincludedinthissection

CombiningBalanceSheet
CombiningStatementofRevenuesExpensesandChangesinRetained

Earnings
CombiningStatementofCashFlows

AirportEnterpriseFund

BalanceSheets

StatementofRevenuesExpensesandChangesinRetainedEarnings
BudgetandActual

StatementsofCashFlows

TransitEnterpriseFund

BalanceSheets

StatementofRevenuesExpensesandChangesinRetainedEarnings
BudgetandActual

StatementsofCashFlows

RecreationEnterpriseFund

ENTERPRISEFUNDS

BalanceSheets

StatementofRevenuesExpensesandChangesinRetainedEarnings
BudgetandActual

StatementsofCashFlows
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LongtermDebt

TotalLiabilities

FundEquity
ContributedCapital
RetainedEarnings
ReservedforDebtRetirement

TotalFundEquity

TotalLiabilitiesandFundEquity

KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGBALANCESHEET

June301992

WithComparativeTotalsforJune301991

Airport

Totals

Transit Recreation June301992 June301991

ASSETS

CashandInvestments 185607 185607 5 119327

DueFromOtherGovernments 12659 162 12821 1740

AccountsReceivable 264254 264254 169410

TotalCurrrentAssets 462520 162 462682 290477

RestrictedAssets

BondRedemptionFundCash Investments 59733 59733 59733

PlantinService

BuildingsandEquipment 7802486 147479 7949965 7401217

ConstructioninProgress 611502 611502 241013

LessAccumulatedDepreciation 3370568 76269 3446837 3145789

TotalPlantinService 5043420 71210 5114630 4496441

TotalAssets 5565673 71372 0 5637045 4846651

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 213342 2506 4394 220242 60942

DeferredRevenue 7557

DuetoOtherFunds 43056 21787 64843

AccruedVacation SickLeave 180026 3423 21094 204543 159855

AccruedInterestPayable 14308 14308 14308

CurrentPortionofLongTermDebt 195000 195000 210000

TotalCurrentLiabilities 602676 48985 47275 698936 452662

895000 895000 1090000

1497676 48985 47275 1593936 1542662

1988639 10101 1998740 2063114

2019625 12286 47275 1984636 1181142

59733 59733 59733

4067997 22387 47275 4043109 3303989

S5565673 71372 0 5637045 4846651
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KETCHIKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Totals

Airport Transit Recreation June301992 June301991
OPERATINGREVENUES

ChargesforServices 2188484 102533 253415 2544432 2026650

TotalOperatingIncome 2188484 102533 253415 2544432 2026650

OPERATINGEXPENSES

Field 630865 630865 648807
Terminal 468945 468945 375436

Ferry 988694 988694 769806

Operations 179612 627276 806888 79240

Depreciation 284008 17041 301049 271403

TotalOperatingExpenses 2372512 196653 627276 3196441 2144692

NetOperatingRevenuesLoss 184028 94120 373861 652009 118042

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry 37113 37113

StateOperatingGrants 275871 2154 6586 284611 263127

InterestEarnings 16393 16393 11679

InterestExpense 78278 78278 88789
OtherRevenue 12 12

TotalNonoperatingRevenuesExpenses 251099 2166 6586 259851 186017

IncomeLossBeforeOperatingTransfers 67071 91954 367275 392158 67975

OtherFinancingSourcesUses
OperatingTransfersIn 785643 75000 320000 1180643 240279

OperatingTransfersOut 15000 15000 5200

TotalOtherFinancingSourcesUses 785643 60000 320000 1165643 235079

NetIncomeLoss 852714 31954 47275 773485 303054

DepreciationofFixedAssets
AcquiredbyGrants 114551 5381 119932 115801

IncreaseDecreaseinRetainedEarnings 967265 26573 47275 893417 418855

RetainedEarningsBeginningofYear 1112093 38859 1150952 732097

RetainedEarningsatEndofYear 2079358 12286 47275 2044369 1150952
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CashFlowsforOperatingActivities

KElCHKANGATEWAYBOROUGH

ENTERPRISEFUNDS

COMBININGSTATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301992

Airport

79
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Transit Recreation Total

OperatingIncomeLoss U84028 94120 378861 652009
AdjustmentstoReconcileOperatig

LosstoNetCashProvidedtoUsedin
OperatingActivities

Depreciation 284008 17041 301049

ChangeinAssetsandLiabilities
IncreaseinAccountsReceivables 94844 94844
DecreaseinDuefromOtherGovernments 1578 1578

IncreaseinAccountsPayable 154579 327 4394 159300
DecreaseinDeferredRevenue 7557 7557
IncreaseinAccruedLiabilities 21248 2846 21094 44588

NetCashProvidedbyUsedinOperatingActivities 173406 72828 348370 247795

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues 12 12

OperatingGrantsReceived 312984 2154 6586 321724

ContributedCapital 55557 55557

DecreaseIncreaseinDuetoOtherFunds 12659 10662 21787 19

TransfersinfromGeneralFund 785648 75000 320000 1180643
TransfersouttoGeneralFund 15000 15000

NetCashProvidedbyNoncapital
FinancingActivities 1141525 72828 348373 1562726

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 548748 548748
ConstructioninProgress 370483 070489
PrincipalPaidonBondsP bl 210000 210000
InterestPaidonBondsPabe 78278 78278

NetCashUsedforCapitalandRelated
FinancingActivities 1207515 1207515

CashFlowsfromInvestingActivities
InterestonInvestments 16393 16393

NetIncreaseinCashandCashEquivalents 125809 123809

CashandCashEquivalentsBeginningofYear 121531 121531

CashandCashEquivalentsEndofYear 245840 0 0 245840



ASSETS

CashandCashEquivalents
DuefromOtherGovernments

AccountsReceivable

TotalCurrrentAssets

RestrictedAssets

BondRedemptionFundCash CashEquivalents

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301992and1991

PlantinService

Field 3182072

Terminal 3065324

Ferry 1555090

ConstructioninProgress 611502

LessAccumulatedDepreciation 3370568

TotalPlantinService 5043420

TotalAssets 5565673

ExhibitE4

1992 1991

185607 61798

12659

264254 169410

462520 231208

59733 59733

2830408

3059137

1364193

241013

3086561

4408190

4699131

LIABILITIESANDFUNDEQUITY

CurrentLiabilities

AccountsPayable 213342 58763

DeferredRevenue 7557

AccruedVacation SickLeave 180026 158778

AccruedInterestPayable 14308 14308

CurrentPortionofLongTermDebt 195000 210000

TotalCurrentLiabilities 602676 449406

LongtermDebt 895000 1090000

TotalLiabilities 1497676 1539406

FundEquity
ContributedCapital 1988639 2047632

RetainedEarnings 2019625 1052360
ReservedforDebtRetirement 59733 59733

TotalFundEquity 4067997 3159725

TotalLiabilitiesandFundEquity
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KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301992

ExhibitE5

Adjustment Actual Variance YearEnded

toBudgetaryBudgetary Favorable June301991

Budget Actual Basis Basis Unfavorable Actual

OPERATINGREVENUES

ChargesforServices 2031275 2188484 55557 2132927 101652 1946832

TotalOperatingIncome 2031275 2188484 55557 2132927 101652 1946832

OPERATINGEXPENSES

Field 936993 630865 115750 746615 190378 648807

Terminal 1224648 468945 611995 1080940 143708 375436

Ferry 1145012 988694 162 988856 156156 769806

Depreciation 284008 284008 255232

TotalOperatingExpenses 3306653 2372512 443899 2816411 490242 2049281

NetOperatingRevenuesLoss 1275378 184028 499456 683484 591894 102449

NONOPERATINGREVENUESEXPENSES
UMTAGrantforFerry 35500 37113 37113 1613

StateOperatingGrants 265311 275871 275871 10560 263127

InterestEarnings 30850 16393 16393 14457 10779

InterestExpense 294845 78278 210000 288278 6567 88789

TotalNonoperatingRevenuesExpenses 36816 251099 210000 41099 4283 185117

IncomeLossBeforeOperatingTransfers 1238562 67071 709456 642385 596177 82668

OtherFinancingSourcesUses
OperatingTransfersIn 910615 785643 785643 124972 197356

TotalOtherFinancingSourcesUses 910615 785643 785643 124972 197356

NetIncomeLoss 327947 852714 709456 143258 471205 280024

DepreciationofFixedAssets
AcquiredbyGrants 114551 114551 110411

IncreaseDecreaseinRetainedEarnings 327947 967265 824007 143258 471205 390435

RetainedEarningsBeginningofYear 1112093 1112093 1112093 721658

RetainedEarningsatEndofYear 784146 2079358 824007 1255351 471205 1112093

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

Depreciation 284008

AmortizationofContributedCapital 114551
PaymentofLongTermDebt 210000
CapitalExpenditures 727907
ContributionsinAidofConstruction 55557
TotalAdjustments 824007
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CashFlowsfromOperatingActivities

KETCHIKANGATEWAYBOROUGH

AIRPORTENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301992and1991

ExhibitE6

1992 1991

OperatingLoss 184028 102449

AdjustmentstoReconcileOperating
IncometoNetCashUsedin

OperatingActivities
Depreciation 284008 255232

ChangeinAssetsandLiabilities
DecreaseIncreaseinAccounts

Receivables 94844 2816

IncreaseDecreaseinAccounts
Payable 154579 56853

IncreaseDecreaseinDeferredRevenue 7557 7557

IncreaseDecreaseinAccrued
Liabilities 21248 1795

NetCashfromOperatingActivities 173406 98876

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 312984 263127
DuefromOthers 12659

ContributedCapital 55557 91190

TransfersfromGeneralFund 785643 197356

NetCashProvidedbyNoncapital
FinancingActivities 1141525 551673

CashFlowsfromCapitalandRelated
FinancingActivities
AcquisitionofEquipment 548748 531260

ConstructioninProgress 370489 4443

PrincipalPaidonBondsPayable 210000 195000
InterestPaidonBondsPayable 78278 94240

NetCashUsedforCapitalandRelated
FinancingActivities 1207515 824943

CashFlowsfromInvestingActivities
InterestonInvestments 16393 10779

NetCashProvidedfromInvestingActivities 16393 10779

NetIncreaseDecreaseinCashandInvestments 123809 163615

CashandCashEquivalentsBeginningofYear 121531 285146

CashandCashEquivalentsEndofYear 245340 121531
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KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVEBALANCESHEETS

June301992and1991

ExhibitE7

1992 1991

ASSETS

DuefromOtherGovernments 162 1740

TotalCurnntAssets 162 1740

PlantinService
Buses 147479 147479

LessAccumulatedDepreciation 76260 59228

NetPlantinService 71210 88251

TotalAssets 71372 88991

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 2506 2179
DuetoOtherFunds 43056 32394
AccruedVacationandSickLeave 3423 1077

TotalCurrentLiabilities 48985 35650

Fund
ContributedCapital 10101 15482

RetainedEarnings 12286 38859

TotalFundEquity 22387 54341

TotalLiabilitiesandFundEquity 71372 89991

83



KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301992
WithComparativeTotalsfortheYearEndedJune301991

ExhibitE8

Adjustment Actual Variance YearEnded

toBudgetary Budgetary Favorable June301991
Budget Actual Basis Basis Unfavorable Actual

OPERATINGREVENUES

ChargesforServices 112500 102533 102533 9967 77442

TotalOperatingIncome 112500 102533 102533 9967 77442

OPERATINGEXPENSES

PublicService 179137 179612 179612 475 79240

Depreciation 17041 17041 16171

TotalOperatingExpenses 179137 196653 17041 179612 475 95411

NetOperatingRevenuesLoss 66637 94120 17041 77079 10442 17969

NONOPERATINGREVENUESEXPENSES
InterestIncome 500 500 900

StateOperatingGrants 2156 2154 2154 2 2376
OtherRevenue 2000 12 12 1988

TotalNonoperatingRevenuesExpenses 4656 2166 2166 2490 3276

IncomeLossBeforeOperatingTransfers 61981 91954 17041 74913 12932 14693

OtherFinancingSourcesUses
OperatingTransfersIn 75000 75000 75000 42923

OperatingTransfersOut 15000 15000 15000 5200

TotalOtherFinancingSourcesUses 60000 60000 60000 37723

NetIncomeLoss 1981 31954 17041 14913 12932 23030

DepreciationofFixedAssets
AcquiredbyGrants 5381 5381 5390

IncreaseDecreaseinRetainedEarnings 1981 26573 11660 14913 12932 28420

RetainedEarningsBeginningofYear 38859 38859 38859 10439

RetainedEarningsatEndofYear 36878 12286 11660 23946 12932 38859

NatureandAmountofAdjustments
fromGAAPBasistoBudgetaryBasis

Depreciation 17041
AmortizationofContributedCapital 5381
TotalAdjustments 11660
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CashFlowsfromOperatingActivities

OperatingLoss
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

OperatingActivities
Depreciation
ChangeinassetandLiabilities
DecreaseIncreaseinDueto
OtherGovernments

IncreaseDecreaseinAccounts
Payabeo

IncreaseDecreaseinAccrued
Liabilities

NetCashfromOperatingActivities

KETCHIKANGATEWAYBOROUGH

TRANSITENTERPRISEFUND

COMPARATIVESTATEMENTSOFCASHFLOWS

FortheFiscalYearsEndedJune301992and1991

CashFlowsfromNoncapitalFinancing
Activities

OtherRevenues 12

OperatingGrantReceived 2154
DuetoOtherFunds 10662 32394
TransfersinfromGeneralFund 75008 42928
TransfersouttoGeneralFund 15080 5280

NetCashProvidedbyNoncapital
FinancingActivities

CashFlowsfromCapitalandRelated
FinancingActivities

nofEquipment 42923

NetCashUsedforCapitalandRelated
FinancingActivities 42923

CashFlowsfromInvestingActivities
InterestonInvestments 900

NetCashProvidefromInvesting 900

NetIncreaseDecreaseinCash
andInvestment 0 14771

CashandCashEquivalentsBeginningofYear 0 14771

CashandCashEquivalentsEndofYear 0 0
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1992 1991

94120 15598

17041 16171

1578 1740

327 41871

2346 168

72828 42865

72828 70117



ASSETS

TotalAssets

KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVEBALANCESHEETS

FortheFiscalYearsEndedJune301992and1991

1992 1991

0 0

LIABILITIESANDFUNDEQUITY
Liabilities

AccountsPayable 4394
DuetoOtherFunds 21787
AccruedVacationandSickLeave 21094
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TotalCurrentLiabilities 47275

FundEquity
ContributedCapital
RetainedEarnings 47275

TotalFundEquity 47275

TotalLiabilitiesandFundEquity 0 0



OPERATINGREVENUES

ChargesforServices 323809 253415 70394

TotalOperatingIncome 323809 253415 70394

OPERATINGEXPENSES

PublicService

TotalOperatingExpenses

NetOperatingRevenuesLoss

608514 627276 18762

608514 627276 18762

284705 373861 89156
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KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

COMPARATIVESTATEMENTSOFREVENUESEXPENSESANDCHANGESINRETAINEDEARNINGS
BUDGETANDACTUAL

FortheYearEndedJune301992

WithComparativeTotalsfortheYearEndedJune301991

Variance YearEnded

Favorable June301991
Budget Actual Unfavorable Actual

NONOPERATINGREVENUESEXPENSES
InterestIncome 4500 4500
StateOperatingGrants 3900 6586 2686

TotalNonoperatingRevenuesExpenses 8400 6586 1814

IncomeLossBeforeOperatingTransfers 276305 367275 90970

OtherFinancingSourcesUses
OperatingTransfersIn 235305 320000 84695

TotalOtherFinancingSourcesUses 235305 320000 84695

NetIncomeLoss 41000 47275 6275

RetainedEarningsBeginningofYear

RetainedEarningsatEndofYear 41000 47275 6275 0



CashFlowsfromOperatingActivities

KETCHIKANGATEWAYBOROUGH

RECREATIONENTERPRISEFUND

STATEMENTSOFCASHFLOWS

FortheYearsEndedJune301992and1991

OperatingLoss 373861
AdjustmentstoReconcileOperating

LosstoNetCashUsedin

IncreaseDecreaseinAccounts
Payables 4394

IncreaseDecreaseinAccrued
Liabilities 21094

NetCashfromOperatingActivities 348373

CashFlowsfromNoncapitalFinancing
Activities

OperatingGrantsReceived 6586
DuetoOtherFunds 21787
TransfersinfromGeneralFund 320000

NetCashProvidedbyNoncapital
FinancingActivities 348373

ExhibitE12

1992 1991

NetIncreaseDecreaseinCash
andInvestments

CashandCashEquivalentsBeginningofYear

CashandCashEquivalentsEndofYear 0 0
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TRUSTANDAGENCYFUNDS

TrustandAgencyFundsareusedtoaccountforassetsheldbyagovernmentalunitinatrustee
oragencycapacityforindividualsprivateorganizationsothergovernmentalunitsandorother
funds

Thefollowingfundsandstatementsareincludedinthissection

CombiningBalanceSheet

TrustFunds

ExpendableTrustFundCombiningStatementofRevenuesExpendituresandChanges
inFundBalance

NonexpendableTrustFunds CombiningStatementofRevenuesExpendituresand
ChangesinFundBalances

NonexpendableTrustFunds StatementofCashFlows

AaencvFunds

AgencyFunds StatementofChangesinAssetsandLiabilities
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LIABIU11ESANDFUNDBALANCES

Liabilities

AccountsPayable
DeferredCompensation
InterfundPayable

TotalLiabilities

TotalFundBalances

KETCHIKANGATEWAYBOROUGH

TRUSTANDAGENCYFUNDS

COMBININGBALANCESHEET

June301992

WithComparativeTotalsforJune301991

Non

Expendable Expendable Totals

Trust Trust Agency MemorandumOnly
Funds Funds Funds 19e2 1991

ASSETS

CashwithDeferredCompensationAgent 10O15Do 1001580 1120560

CashandInvestments 14762 25510 187088 227361 166607

DuefromOtherFunds 2724 5419 8143 8263

7769 173

ExhibitF1

187287 187287 121430

1001580 1001580 1120560
5221 18160 33700

7769 173 1194008 1202030 1275690

FundBalance

Unreserved 8993 25000 31993 9J40
ReservedforEndowments 3061 3061 10000

6993 28061 35054 19740

TotalLiabilitiesandFundBalance 14J62 28284 11S4088 1237084 1295430

9l



KETCHIKANGATEWAYBOROUGH

EXPENDABLETRUSTFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGES
INFUNDBALANCE

FortheYearEndedJune301992

Cochran Kay
Memorial Poole

Scholarship Peterson

Fund Fund

ExhibitF2

Total

REVENUES

OtherRevenues

InterestIncome 396 351 747

Miscelleneous 250 250

TotalOtherRevenues 646 351 997

EXPENDITURES

Education 1000 750 1750

NetIncomeLoss 354 399 753

FundBalanceBeginningofYear 1697 6049 7746

FundBalanceEndofYear 1343 5650 6993
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KETCHIKANGATEWAYBOROUGH

NONEXPENDABLETRUSTFUNDS

COMBININGSTATEMENTOFREVENUESEXPENDITURESANDCHANGES
INFUNDBALANCES

FortheYearEndedJune301992

EdnaJ JohnKoel

Bakken Trust

Fund Fund

ExhibitF3

Totals

EXPENDITURES

Education 250 250

OperatingLoss 250 250

OtherIncome 15337 980 16317

NetIncome 15337 730 16067

FundBalanceBeginningofYear 11994 11994

FundBalanceEndofYear 15337 12724 28061
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CashFlowsforOperatingActivities

OperatingIncomeLoss

NoncapitalFinancing
MiscellaneousIncome

DecreaseIncreaseinDuefromOtherFunds

KETCHIKANGATEWAYBOROUGH

NONEXPENDABLETRUSTFUNDS

STATEMENTOFCASHFLOWS

FortheFiscalYearEndedJune301992

94

1992

250

NetCashUsedbyOperatingActivities 250

CashFlowsfromInvestingActivities
InterestonInvestments 1317

NetCashProvidedfromInvestingActivities 1317

15000

557

NetCashProvidedfromNoncapitalFinancing 14443

NetIncreaseDecreaseinCashandInvestments 15510

CashandCashEquivalentsBeginningofYear 10000

CashandCashEquivalentsEndofYear 25510

ExhibitF4



SCHOOLREVOLVINGFUND

Assets

Cash TemporaryInvestments 142592 567323 522826 187089
DuefromOtherFunds 6269 850 5419

TotalAssets 148861 567323 523676 192508

Liabilities

AccountsPayable 121430 567323 501466 187287
DuetoOtherFunds 27431 22210 5221

TOTAL ALLAGENCYFUNDS

Assets

Cash TemporaryInvestments 142592

FundswithFiscalAgents 1120
DuefromOtherFunds 8269

TotalAssets

KETCHIKANGATEWAYBOROUGH

AGENCYFUNDS

STATEMENTOFCHANGESINASSETSANDLIABILITIES

YearEndedJune301992

ExhibitF5

Balance Balance

June3O18S1 Additions Deductions June301992

DEFERREDCOMPENSATIONFUND

Assets

FundswithFiscalAgents 1120560 631280 750216 1001500

Liabilities

DeferredCompensation 112O56O 631236 750216 1001580

567323

631236

1268421 1190559

522826 187089

750216 1001580
850 5419

1273892 119400O

Liabilities

AccountsPayable 121430 567828 501466 187287
DuetoOtherFunds 27431 22210 5221
DeferredCompensation 1120560 631 750216 1001580

TotalLiabilities 1268421 1198553 1273892 1184088
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GENERALFIXEDASSETSACCOUNTGROUP

ThisaccountgroupaccountsforallfixedassetsoftheBoroughthatarenotusedinthe
proprietaryfundoperationsTheydonotrepresentfinancialresourcesavailableforexpenditures
Theyareitemsforwhichfinancialresourceshavebeenusedandforwhichaccountabilityshould
bemaintained

Thefollowingstatementsareincludedinthissection

StatementsofGeneralFixedAssets

StatementofChangesinGeneralFixedAssetsbyFunction
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Total

KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETSACCOUNTGROUP

STATEMENTSOFGENERALFIXEDASSETS

June301992and1991

GENERALFIXEDASSETS
Land 148081 148081
Buildings 28883152 28894027
Equipment 5115395 4683010
LeaseholdImprovements 17867 17867

1992 1991

Total 34164495 33742985

INVESTMENTINGENERALFIXEDASSETSFROM
FederalandStateGrants

GeneralRevenues
SchoolDistrictSources

99

594923
1730914
31838658

34164495

ExhibitG1

594924
1365581
31782480

33742985



KETCHIKANGATEWAYBOROUGH

GENERALFIXEDASSETACCOUNTGROUP

STATEMENTOFCHANGESINGENERALFIXEDASSETSBYFUNCTION

FortheYearEndedJune301992

ExhibitG2

Land 148081 148081

Buildings 28894027 10875 28883152

Equipment 4683010 642289 209904 5115395

LeaseholdImprovements 17867 17867

Total 33742985 642289 220779 34164495

Transfers

Balance and Balance

June301991 Additions Deletions June301992

100



GENERALLONGTERMDEBTACCOUNTGROUP

ThisaccountgroupaccountsforalltheunmaturedgenerallongtermliabilitiesoftheBorough
thatarepayablefromrevenuesourcesotherthanfromproprietaryandtrustfundsandforwhich
theBoroughisobligatedinsomemannerTheliabilitiesaresecuredbythegeneralcreditand
revenueraisingpoweroftheBoroughratherthanspecificassetsacquiredorspecificfund
resources

Thefollowingschedulesareincludedinthissection

ComparativeStatementsofGenearlLongTermDebt

StatementofChangesinLongTermDebt

CombinedScheduleofBondsPayable

DebtServicesRequirementstoMaturity
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TotalOtherDebits

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

COMPARATIVESTATEMENTSOFGENERALLONGTERMDEBT

June301992and1991

103

ExhibitH1

June301992 June301991

OtherDebits

AmounttoProvidedBonds 16194000 19794000
AmounttobeProvidedLeases 62004 126556

16256004 19920556

Liabilities

58APWDebt 529000 529000

74SchoolRefundingGOBonds 1360000 1710000
83SchoolConstructionGOBonds 4705000 6755000

89SchoolConstructionGOBonds 9600000 10800000

TotalGOBonds 16194000 19794000

LeasePurchaseLiability 62004 126556

TotalGeneralLongtermDebt 16256004 19920556



OtherDebits

AmounttobeProvidedBonds

AmounttobeProvidedLeases

Liabilities

58APWDebt

74SchoolRefundingGOBonds
83SchoolConstructionGOBonds

89SchoolConstructionGOBonds

LeasePurchaseLiability

TotalGeneralLongtermDebt

KETCHIKANGATEWAYBOROUGH

GENERALLONGTERMDEBTACCOUNTGROUP

STATEMENTOFCHANGESINLONGTERMDEBT

FortheFiscalYearEndedJune301992

ExhibitH2

Balance Balance

June301991 Additions Deletions June301992

19794000

126556

3600000 16194000

64552 62004

TotalOtherDebits 19920556 3664552 16256004

529000

1710000

6755000

10800000

19794000

126556

19920556

104

350000

2050000

1200000

3600000 16194000

64552

529000

1360000

4705000

9600000

62004

3664552 16256004



GENERAL
OBLIGATION
BONDS

1958
APW
Bonds

1972
Airport
Bonds

1973
Airport
Bonds

1974
School
Refunding

1983
School
Construction

1BDg
Series
yr
School
Bonds

REVENUE
BONDS

1980
Airport
Improvement
Bonds

KETCH
IKAN
GATEWAY

BOROUGH

COMBINED
SCHEDULE
OF
BONDS
PAYABLE

Year
Ended
June
30
1992

Interest

Payment

Issue

Rate

Dates

Date

200

550
650

51

111

050172

050197

550

650

41

101

040178

040193

500

800

31

91

030174

090195

915
2000

61

121

06V0183

060193

620O70
41

101

111409

10012000Final Maturity Date

Authorized 13860002200000 790000 4835000169000009600000 35661000

Exhibit
H3

Issued

Retired

Outstanding

1330000

807000

528000

2200000

1450000

750000

790000

725000

65000

4835000

3475000

1360000

10900000

12195000

4705000

9600000

9800000

800

51

111

050100

050100

410000

410000

135000

275000



KETCHIKAN
GATEWAY
BOROUGH

DEBT
SERVICE
REQUIREMENTS
TO
MATURITY

June
30
1992

Exhibit
H
4

Fiscal

GO
Bonds
Education

G
O

Bonds
Airport

Revenue
Bonds
Airport

Year

Principal

Interest

Total

Principal

Interest

Total

Principal

Interest

Total

1993

3810000

1112455

4922455

195000

47020

242020

25000

22000

47000

1994

4045000

814534

4859534

140000

35840

175840

25000

20000

45000

1995

1610000

491588

2101588

150000

27300

177300

30000

18000

48000

1996

1400000

399200

1799200

160000

18150

178150

30000

15600

45600

cs

1997

1200000

317400

1517400

170000

9350

179350

35000

13200

48200

1998

1200000

239400

1439400

0

0

0

40000

10400

50400

1999

1200000

160200

1360200

0

0

0

40000

7200

47200

2000

1200000

80400

1280400

0

0

0

50000

4000

54000

15665000

3615177

19280177

815000

137660

952660

275000

110400

385400



STATISTICAL SECTION
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STATISTICALSECTION UNAUDITED

Thissectioncontainsvarioustablesshowinghistoricalandotherfinancialinformationconsidered
tobeinformativeinunderstandingthefinancesoftheBorough

Thefollowingschedulesareincludedinthissection

GeneralGovernmentalExpendituresbyFunction
GeneralGovernmentRevenuesbySource
GeneralGovernmentTaxRevenuesbySource
PerCapitaCostofGeneralGovernmentExpenditures
PropertyTaxLeviesandCollections
AssessedandEstimatedActualValueofTaxableProperty
AssessedValueofTaxablePropertyandTaxRates All

OverlappingGovernments
RatioofGeneralBondedDebttoAssessedValueandBonded

DebtPerCapita
ComputationofLegalDebtMargin
ComputationofDirect OverlappingDebt
RatioofAnnualDebtServiceExpendituresforGeneral

BondedDebttoTotalGeneralExpenditures
InsuranceCoverages
DemographicStatistics
PrincipalTaxpayers
MiscellaneousStatistics

CombinedScheduleofCashandInvestmentBalances All

Funds

UNAUDITED SECTION
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KETCHIKANGATEWAYBOROUGH

GENERALGOVERNMENTALEXPENDITURESBYFUNCTION

TenYearPeriodEndingJune301992

Fiscal General Public Education DebtService

Year Government Services Operating Capital Education

1983 4349 298 12761 377 524

1984 3206 431 13370 2532 2217

1985 2804 460 14406 7413 3178

1986 2730 944 14474 10884 3064

1987 3021 978 14684 2029 3085

1988 2238 1438 15896 32 3074

1989 2079 1819 16689 10 3068

1990 2230 2046 16752 779 3244

1991 1962 3145 17535 1123 5671

1992 1974 4132 17761 4060 5490

Allamountshavebeenroundedtothenearestthousand

Generalgovernmentexpendituresandrevenuefiguresincludedataforallfunds
exceptproprietaryandfiduciaryfundtypes

UNAUDITED
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Fiscal

Year Taxes

KETCHIKANGATEWAYBOROUGH

GENERALGOVERNMENTALREVENUESBYSOURCE

TenYearPeriodEndingJune301992

Inter

governmental Chargesfor Other

Revenues Services Revenues

1983 2543 14251 443 1270 18507

1984 2618 15476 680 2821 21595

1985 4094 15883 543 2935 23455

1986 3889 16878 583 1872 23222

1987 4260 15436 580 1051 21327

1988 6052 22729 771 850 30402

1989 6843 15974 776 1083 24676

1990 7312 16365 954 1026 25657

1991 7572 18988 539 2354 29453

1992 8235 19461 348 2150 30194

Allamountshavebeenroundedtothenearestthousand

Generalgovernmentexpendituresandrevenuefiguresincludedataforallfunds
exceptproprietaryandfiduciaryfundtypes

UNAUDITED
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KETCHIKANGATEWAYBOROUGH

GENERALGOVERNMENTALTAXREVENUESBYSOURCE

TenYearPeriodEndingJune301992

Fiscal General General

Year Property Sales Total

1983 661 1882 2543

1984 695 1923 2618

1985 2186 1908 4094

1986 1923 1966 3889

1987 2305 1955 4260

1988 3979 2073 6052

1989 4520 2323 6843

1990 4369 2391 6760

1991 4278 2774 7052

1992 4846 2727 7573

Allamountshavebeenroundedtothenearestthousand

Generalgovernmentexpendituresandrevenuefigures
includedataforallfundsexceptproprietaryand
fiduciaryfundtypes

UNAUDITED
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KETCHIKANGATEWAYBOROUGH

PERCAPITACOSTOFGENERALGOVERNMENTEXPENDITURES

TenYearPeriodEndingJune301992

Generalgovernmentexpendituresandrevenuefiguresincludedata
forallfundsexceptproprietaryandfiduciaryfundtypes

UNAUDITED
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Table4

Total

Fiscal Operations Debt Capital
Year Population CapitalOutlay Service Improvements

1983 12829 14876972 528971 2902911
1984 14314 16339926 2217244 3199272
1985 14314 17172169 3177612 7911147
1986 14314 17504612 3064517 11526513
1987 14314 17364199 3084952 3347973
1988 12829 19031170 3074125 1211427
1989 12829 20094188 3068468 300920
1990 12829 21026480 3243835 779006
1991 13818 22642407 5670557 1122717
1992 13828 23867425 5490176 4059546

PerCapita
Fiscal Operations Debt Capital
Year Population CapitalOutlay Service Improvements

1983 12829 115964 4123 22628

1984 14314 114153 15490 22351

1985 14314 119968 22199 55269

1986 14314 122290 21409 80526

1987 14314 121309 21552 23389

1988 12829 148345 23962 9443

1989 12829 156631 23918 2346

1990 12829 163898 25285 6072

1991 13818 163862 41037 8125

1992 13828 172602 39703 29357



KETCHIKANGATEWAYBOROUGH

PROPERTYTAXLEVIESANDCOLLECTIONS

TenYearPeriodEndingJune301992

Percent Delinquent
Fiscal Total CurrentTax ofLevy Tax TotalTax

Year TaxLevy Collections Collected Collections Collections

1983 568074 561283 988 4870 566153
1984 594507 587386 988 5620 593006
1985 1984597 1969314 992 19250 1988564
1986 1690886 1681476 994 6786 1688262
1987 1958321 1947614 995 7236 1954850
1988 3866473 3717544 961 89302 3806846
1989 4491458 4420026 984 6212 4426238
1990 4540936 4426772 975 47459 4474231
1991 4413036 4304335 975 127388 4431723
1992 5105663 4696759 920 148936 4845695

Total

Collections

Fiscal AsPercent

Year OfLevy

1983 997

1984 997

1985 1002

1986 998

1987 998

1988 985

1989 985
1990 985

1991 1004

1992 949

Outstanding
Delinquent

Taxes

UNAUDITED
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22728

24553
15283
15280
7236

195702

212692
315991

297304

557272

Outstanding
Delinquent
TaxesAs

OfLevy

40

41
08

09
04

51
47

70

67
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KETCHIKANGATEWAYBOROUGH

ASSESSEDANDESTIMATEDACTUALVALUEOFTAXABLEPROPERTY

TernYearPeriodEndingJune301992

Percentof
Fiscal Estimated Assessed EstimatedValue
Year ActualValue Value ToAssessedValue

1983 532766200 532766200 1000

1984 573656746 573656746 1000

1985 638157830 638157830 1000

1986 660988333 660988333 1000

1987 652773750 652773750 1000

1988 644691600 644691600 1000

1989 672170100 672170100 1000

1990 710801700 710801700 1000

1991 735506000 735506000 1000

1992 773585250 773585250 1000

UNAUDITED
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KETCHIKAN
GATEWAY
BOROUGH

ASSESSED
VALUE
TAXABLE
PROPERTY
AND
TAX
RATES

ALL
OVERLAPPING

GOVERNMENTS

Ten
Year
Period
Ending
June
30

1992

Table
7

Assessed Value
of

Property
Tax
Millage
Rates

Real
and

South
End

Mud
Bight

Forest
Pk

Ketchikan

Tax
Levy

Fiscal

Personal

City
of

Shoreline

Fire
Svc

Service

Service

Non

Gateway

Municipal

Year

Property

Ketchikan

Svc
Area

Area

Area

Area

Areawide

Borough

Purposes

1983

532766200

480

150

100

568074

1984

573656746

840

075

100

100

594507

v

1985

638157830

890

100

100

310

1984597

1986

660988333

890

200

100

1000

255

1690886

1987

652773750

950

050

100

1500

058

300

1958321

1988

644691600

910

050

100

750

060

570

3866473

1989

672170100

820

050

100

500

085

600

4491458

1990

710801700

880

050

100

500

085

600

4540936

1991

735506000

870

050

100

1000

100

600

4413036

1992

773585250

870

100

100

1000

500

060

660

5105663

UNAUDITED



KETCHIKANGATEWAYBOROUGH

RATIOOFGENERALBONDEDDEBTTOASSESSEDVALUEAND
BONDEDDEBTPERCAPITA

TenYearPeriodEndingJune301992

General

Ratioto Bonded

Fiscal Assessed General Assessed Debtper
Year Population Value BondedDebt Value Capita

1983 12829 532766200 23429000 440 1826

1984 14314 573656746 23019000 401 1608

1985 14314 638157830 21619000 339 1510

1986 14314 660988333 20094000 304 1404

1987 14314 652773750 18404000 282 1286

1988 12829 644691600 16559000 257 1291

1989 12829 672170100 14549000 216 1134

1990 12829 710801700 24364000 343 1899

1991 13818 735506000 20794000 283 1505

1992 13828 773585250 15379000 199 1112

UNAUDITED
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NoDebtLimitisMandatedbyLaw

KETCHIKANGATEWAYBOROUGH

COMPUTATIONOFLEGALDEBTMARGIN

June301992

COMPUTATIONOFDIRECTANDOVERLAPPINGDEBT

June301992

TotalDirectDebt

OutstandingGOBonds KetchikanGatewayBorough 16194000

LessSelfSupportingDebt
1972AirportImprovementBonds 750030
1973AirportImprovementBonds 65000 815

NetDirectDebt 15379000

OverlappingDebtoftheCityofKetchikan100
OutstandingGOBonds CityofKetchikan 7023000

LessSelfSupportingDebt
BondsPaidfromKetchikanPortFundRevenues 185000
BondsPaidfromSalesTaxHospitalFundRevenues 1730000A
BondsPaidfromWastewaterFundRevenues 545000
BondsPaidfromWastewaterandHarborFundRevenues 2314415

TotalOverlappingDebt 2268585

TotalDirectandOverlappingDebt 15379000

SourceKetchikanGatewayBoroughandCityofKetchikanFinancialRecords
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KETCHIKANGATEWAYBOROUGH

RATIOOFANNUALDEBTSERVICEEXPENDITURESFOR

GENERALBONDEDDEBTTOTOTALGENERALEXPENDITURES

TenYearPeriodEndingJune301992

RatioofDebt

Total Serviceto

Fiscal DebtServicePayments General General
Year Principal Interest Total Expenditures Expenditures

1983 275000 248845 523845 18308854 29

1984 299000 1918244 2217244 21756442 102

1985 1400000 2017358 3417358 28260928 121

1986 1399000 1665517 3064517 29031125 106

1987 1555000 1529952 3084952 20712172 149

1988 1695000 1379125 3074125 20242597 152

1989 1910471 1218468 3128939 23664786 132

1990 2020000 1046112 3066112 24635784 124

1991 3395000 1933012 5328012 33514929 159

1992 3600000 1388482 4988482 32637470 153
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KETCHIKANGATEWAYBOROUGH

INSURANCECOVERAGES

YearEndingJune301992

CondensedDescriptionofCoverages

FireInsurance

BroadformperilsfireandECvandalismandmalicious
mischief allpropertyandequipmentandcertain
scheduledproperty 78062311

ComprehensiveGeneralLiability
Bodilyinjuryandpropertydamage 2000000

AutoLiability
Bodilyinjuryandpropertydamage 1000000

PublicOfficialsLiability 1000000

MarineInsurance AirportFerries
JHuUnmunanoe 1080000

Liability 4000000

WorkersCompensationandEmployersLiability
AllBoroughemployees Statutory

PositionandFidelityBonds
RevenueCollector

Employeehonestyblanketpositionbondeachemployeeexcept
MayorAssemblymembersandCommissioners

AirportOwners OperatorsLiability
Bodilyinjuryandpropertydamage

AirportpremisesandNonowned
AircraftLiability

BoilerandMachineryPoli
Limitperaccident

NotaryErrors Ommissions 25000

ForeignGeneralLiability 1080008

SchoolLeadersErrorsandOmissions 1000000

CommercialUmbrella 108000080

CommercialCrime 75000
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KETCHIKANGATEWAYBOROUGH

DEMOGRAPHICSTATISTICS

TenYearPeriodEndingJune301992

Borough Alaska Ketchikan

Fiscal Borough School Unemployment Unemployment
Year Population Enrollment2 Rate1 Rate1

1983 12829 2372 115

1984 14314 2512 126

1985 14314 2492 113

1986 14314 2535 100

1987 14314 2605 109

1988 12829 2594 97

1989 12829 2480 108

1990 12829 2757 67 75

1991 13818 2823 70 79

1992 13828 2664 85 99

Sources

1AlaskaStateDepartmentofLabor
2KetchikanGatewayBoroughSchoolDistrict

UNAUDITED
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Taxpayer

KetchikanPulp

CapeFoxCorporation
IncludesCapeFoxHotelCorp

TheHamesGroup

PortWestInc

SeleyI d

ECPhillips SonInc

WayneConstruction

UnionOilCompany

VanderwheeleJames Ken

WardsCovePackingCoInc

HainesTerminal HwyCo
ChevronUSA

TotalPrincipalTaxpayers

TotalAssessedValuation

KETCHIKANGATEWAYBOROUGH

PRINCIPALTAXPAYERS

FortheYearEndedJune301992

BusinessType

ForestProducts

ForestProducts

RetailStores

RetailStores

CommercialProperty

FishProcessing

Construction

PetroleumProducts

CommercialProperty

SeafoodProcessing

PetroleumProducts

UNAUDITED
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Valuation

80022450

10250200

9072200

8601950

8124300

7372600

7348850

5552000

4655500

4531500

4278450

149810000

792034850

Table13

Percentage
ofTotal

Assessed

Valuation

1010

115

109

103

093

093

070

059

057

054

1891

10000



KETCHIKANGATEWAYBOROUGH

MISCELLANEOUSSTATISTICS

FORTHEYEARENDEDJUNE301992

Table14

DateofIncorporation 9131963

TypeofGovernment SecondClassBorough

FormofGovernment AssemblyManager

Area SquareMiles 1242

EducationthroughGrade12only
NumberofAttendanceCenters 7

NumberofClassrooms 130

NumberofTeachers 172FTE

NumberofStudents10192 2823

Elections

NumberofRegisteredVoters
NumberofVotesinlastregularelection

UNAUDITED
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7800
3225

AirportOperations
Landings Takeoffsperyear allAircraft 33762
AirCarrierPassengersperyear 168054

FerryPassengers 341898
FerryVehicles 77679

Planning
Numberofzoningpermitsissued 303

PermanentEmployeesasofJune301992 374



Table15

KETCHIKANGATEWAYBOROUGH

COMBINEDSCHEDULEOFCASHANDINVESTMENTBALANCES ALLFUNDS

June301992

CASH INVESTMENTSCLASSIFIEDBYFUND

GeneralFund

SpecialRevenueFunds
SchoolDistrictOperatingFund 26558

SchoolDistrictSpecialActivitiesFund 1000
LandTrustFund 5049623
NonAreawideFund 69972
PermanentFund 259066

SchoolBondCapitalImpFund 455042

DayCareGrantFund 41377
SouthEndFireDistrictFund 92187
ShorelineServiceAreaFund 69052

SpecialRecreationFund 66406
MtPointServiceAreaFund 102126
WaterfallServiceAreaFund 48054

MudBightServiceArea 21532

SouthTongassServiceAreaFund 6968
ForestParkServiceAreaFund 337585

GoldNuggetServiceAreaFund 8853
State FederalGrantsFund 1648682

CapitalProjectsFund
SchoolBondConstructionFund 15736792

EnterpriseFunds
AirportFund Unrestricted 185607

AirportFund Restricted 59733
TransitFund 43056
RecreationFund 21787

TrustandAgency
CashwithDeferredCompAgent 1001580
ClarkeCochraneScholarshipFund 8362

KayPoolePetersonFund 6400
EdnaBakkenFund 15510

JohnKoelScholarshipFund 10000

SchoolDistrictRevolvingFund 187089

123

2018357

8221329

15736792

180497

1228941

27385916

CASHCLASSIFIEDBYDEPOSITORY

ChangeFunds PettyCash 2075
Coopers LybrandTrustAccount 1863664
FirstBankofKetchikan 2573
CashheldbyKetchikanGatewaySchoolDistrict 229409
NationalBankofAlaska 328606

TotalCash 2426327

Investments 24959589

TotalCashandInvestments 27385916
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