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KETCHIKAN GATEWAY BOROUGH

4 344 Front Street
4 | “a Ketchikan, Alaska 99901
R (907) 225-6151

August 18, 1987

Mr. David G. Crow
Borough Manager

Ketchikan Gateway Borough
344 Front Street
Xetchikan, Alaska 99901

Dear Mr. Crow:

Submitted herewith is the Comprehensive Annual Financial Report of the
Ketchikan Gateway Borough, Alaska, for the year ended June 30,1987.
This report is submitted in accordance with the policy of the Borough
Assembly that an audited financial report be submitted to the Assembly
following the close of each fiscal year.

This Comprehensive Annual Financial Report has been prepared by the
City of Ketchikan Finance Department and presents the financial status
of all Borough funds as of June 30, 1987 and the results of operations
for the year then ended. The report is organized into three sections.
The introductory section includes the Table of Contents, Letter of
Transmittal and certain other material of an introductory nature. The
Financial Section contains the auditor's opinion, the financial
statements and notes to the financial statements. The first part of
the financial statement section consists of the General Purpose
Financial Statements. This is a section of financial statements that
combines the pertinent financial information for all Borough funds and
presents an overview of the Borough's financial position and
activities. The remaining financial statements and schedules are
organized primarily by generic fund type and contain more detailed
financial information. The Statistical Section contains various tables
showing historical and other financial information considered to be
informative in understanding the finances of the Borough.

REPORTING ENTITY AND SERVICES

The Ketchikan Gateway Borough is a second class borough organized under
the powers granted by the constitution and laws of the State of Alaska
and is located on Revillagigedo Island in Southeast Alaska. The
population of the Borough is estimated to be 14,314. The community is
relatively isolated from other cities and towns due to the fact that
the only access to Ketchikan is by boat or plane. The closest



communities of any size to Ketchikan are Prince Rupert, Canada which is
90 miles to the south and Wrangell, Alaska which is the same distance
to the north.

The Ketchikan Gateway Borough operates under an assembly-manager form
of government. The assembly consists of a mayor and seven assembly
members who are elected at large. 1In addition, certain elected and
appointed boards and advisory groups exist to assist the Assembly in
it's effort to provide an optimum level of services to the community.
The services that are presently being provided by the Borough include
the following: assessment and collection of taxes, planning and
zoning, education, airport operation, animal control, drug
paraphernalia control, fireworks regulation and library services.

This Ketchikan Gateway Borough Comprehensive Annual Financial Report
includes all functions, organizations and activities for which the
Borough exercises oversight responsibility. The criteria used to
determine if an oversight responsibility exists involve such factors as
financial interdependency, reporting authority, designation of
management and accountability for fiscal matters. Based on this
criteria all departments of the Ketchikan Gateway Borough have been
included in this report. The Ketchikan Gateway Borough School District
has also been included in this report as a result of the financial
interdependency that exist between this agency and the Ketchikan
Gateway Borough. The Borough does not exercise any element of
oversight responsibility over any other entity.

BUDGETARY AND ACCOUNTING MATTERS

The Ketchikan Gateway Borough utilizes the modified accrual basis of
accounting for all funds except the Airport and Pension Trust Funds,
which are maintained on the full accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when
they become both measurable and available to finance expenditures of
the current period, and expenditures are recognized when they are
incurred. Under the full accrual basis of accounting, revenues are
recorded when earned and expenditures are recorded when the liability

is incurred.

i*e Borough code of ordinances specifies that a proposed budget for the
next fiscal year must be submitted to the Borough Assembly at least 8
weeks before the beginning of each fiscal year. The 1986/87 fiscal
year budget was adopted by the Borough Assembly on June 16, 1986 with
the passage of Ordinance No. 571. The budget that the Assembly adopted
provided funding to enable the Borough to be able to provide a
continuation of quality services at a cost that was somewhat greater
than that of the prior year. Actual operations for the 1986/87 fiscal
year resulted in both total revenues and total expenditures being
somewhat less than budget estimates. Beginning of the year fund
balances were larger than budget projections. These factors resulted
in the Borough's fund balances at the end of the fiscal year being
larger than anticipated.



The Borough has established numerous accounting and budgetary control
systems to better ensure that Borough funds are handled properly. We
believe that the internal control systems that are presently in
existence provide sufficient safeguards to adequately protect the
Borough'is assets.

GENERAL AND SPECIAL REVENUE FUNDS

General and Federal Revenue Sharing Funds expenditures and other uses
exceeded revenue and other financing sources by $1,954,370 during the
1987 fiscal year which resulted in a General Fund balance of $1,136,801
as of June 30, of which $48,461 was reserved to fund encumbrances.
Total revenues and other financing sources for these two funds were
$5,976,110 which represented a 4% decrease from the prior fiscal year,
Following is a summary of realized revenues and other financing
sources: -

Revenue Amount of

and Other Percent Increase Percent of

Financing of (Decrease) Increase

Sources  Total from 1986 (Decrease)
General Property Taxes 2,045,795 34 276,456 16
Sales Taxes 1,855,000 31 ( 110,961 ) ( 6 )
Payrents in Lieu of Taxes 14,478 4,476 45
Licenses & Permits . 2,262 | 883 ) ( 28 )
Federal Revenue Sharing 45,587 1 ( 65,156 ) ( 59 )
State Municipal Assistance ,

and Revenue Sharing : 832,726 14 ( 461,051 )} ( 36 )

Other Intergovernmental Rev. 282,234 5 102,153 57
Charges for Services 331,811 5 A 2,713 ) 1
Transfers from Other Funds . 166,343 3 108,977 190
Interest Income 399,874 7 | 116,006 ) ( 22 )

$ 5,976,110 100 $( _ 264,708 ) ( 4 )

The major change in General Fund and Federal Revenue Sharing Fund
revenue and other financing sources for the 1387 fiscal year was the
substantial reduction of revenue from other governments. During the
1987 fiscal year the Federal revenue sharing program was eliminated
completely and funds received from the State revenue sharing and
municipal assistance programs were substantially reduced. In addition
sales tax revenue decreased by appr0x1mately $100,000 largely as a
result of the shift of $100,000 in sales tax revenue generated outside
the City of Ketchikan to revenue in the Non Areawide Fund. Property
tax revenue for 1987 increased by $276,456 to $2,045,795 from 1986 as a
result of an increase in the property tax rate from 2 55 to 3.0 mills.
The property assessed valuation decreased by $8,214,583 or 1.2 percent
from 1986. During 1987, 65 percent of General and Federal Revenue
Sharing Funds revenue and other financing sources was realized from
property and sales taxes, 20 percent from state and federal programs
and 15 percent was received from other local revenue sources.

General and Federal Revenue Sharing budgetary expenditures,
encumbrances and other uses for 1987 increased by $1,486,73§ from 198s,
primarily due to an increase of $1,740,934, or 49 percent, in the



amount transferred to the Ketchikan School District for operating
expendltures. This compares to a net decrease of $254,199 or 9.3
percent in all other general fund expenditure categories combined.

Follow1ng is a summary of 1987 expenditures, encumbrances and other
uses in the General and Federal Revenue Sharing Funds:

Expenditures Amount of
Encumbrances Percent Increase Percent of
and of (Decrease) Increase

Other Uses Total from 1986 (Decrease)
Administration 1,237,771 16 ( 146,590 ) ( 11 )
Public Safety 144,454 2 15,163 ) ( 9 )
General Services 314,775 4 41,775 ) ( 2 )
Non Departmental 272,156 3 133,201 ) ( 33 )
Education 5,806,980 74 1,827,654 46
Capital Prolects 45,700 1 ( 4,190 ) ( 8 )

$ 7,821,836 100 $ 1,486,735 23

T-e special revenue funds of the Ketchikan Gateway Borough consist of
-'ands applicable to the Ketchikan School District and other funds for
which the use of revenue realized is restricted to a particular
purpose. The major School District funds are the Operating Fund, Food
Service Fund, and the Special Activities Fund. Other special revenue
funds include the Federal Revenue Sharing Fund, Land Trust Fund,
various Service Area Funds, the Non Areawide Fund and the School Bond
/Capital Improvements Fund. The remaining special revenue funds are
relatively small funds that have been set up to account for revenues
that are dedicated for a particular purpose.

All of the school district educational operation and maintenance costs
are accounted for in the School District Operating Fund. Approximately
60 percent of the expenditures in thlS fund are funded from state and

' federal revenues with the balance coming from local sources.
Expendltures in this fund totaled $13,196,406 for 1987. Financial
transactions relating to the school dlstrlct's food service program are
recorded in the Food Service Fund. Approximately 46 percent of the
revenue in this fund comes from federal sources and the balance is
recelved from food sales and operating transfers.

Funds received under the federal revenue sharing program are recorded
in the Federal Revenue Sharing Fund. During 987, revenue of $45,587
was credited to this fund and was expended entire!y for planning- .
department purposes. The Land Trust Fund has been set up to account
for revenues and expenditures under the Borough's land selection and
disposal program. Major revenues realized in this fund during 1987
were federal grants of $356,068, land sale income of $371,380 and
$116,453 of interest income. Expenditures, encumbrances and operating
transfers in the six service area funds totaled $52,837 and
substantially all of the revenue realized in these funds was generated
from revenue sources within the service areas. The School Bond/Capital
Improvements Fund was established to account for interest earned on the
unexpended proceeds of the 1983 school construction bond issue plus
funds received under the State school construction and debt payments



reimbursement program. During 1987 interest income of $87,336 was
received in this fund and revenue under the State construction and debt
reimbursement program totaled $3,808,046. Fund expenditures totaled
$3,107,808. This consisted of $2,992,808 that was transferred to debt
service funds for payments on school construction bonds and a transfer
of $115,000 to the General Fund.

CAPITAL PROJECTS FUNDS

Capital Project Funds have been established to account for capital
projects which are funded through grants, sales of bonds or from a
combination of funding sources. During 1987, $3,200,272 was expended
in Capital Project Funds of which $2,028,654 represented expenditures
‘on educational facilities. The balance of the capital project
expenditures were for a variety of purposes, most of which were funded
through state grants in connection with the Senate Bill 168 grant
program. The major educational facilities expenditures were incurred
in the School Bond Construction Fund which was established to account
for the proceeds of the 1983 school bond issue. Expenditures during
1987 in this fund totaled $1,191,130 and were expended on the following
projects:

Ketchikan High School Construction Project 84,448
Schoenbar Jr. High Construction Project 28,866
Point Higgins Elementary School Project 1,077,816

$ 1,191,130

As of June 30, 1987 the three projects that were funded from the 1983
bond issue had been substantially completed at a total cost of
$16,788,400. The remaining educational facility capital expenditures
were for other school construction projects that were funded through
state grants or Borough appropriations.

ATRPORT FUND

The operations of the Ketchikan International Airport resulted in a net
loss of $244,943 during 1987 which was $100,038 greater than the
$144,905 loss that occurred during 1986. During the year, operating
revenues increased by $104,462 or 7.1 percent while operating expenses
totaled $1,952,181, which was 3.6 percent less than for 13%86. The
major cause of the decrease in net income was a $211,589 decrease in
operating contributions from the General Fund. The Airport retained
earnings account reflected a balance of $201,878 as of June 30, 1987
and net working capital totaled $132,700.



BONDED DEBT

The Borough did not sell any bonds during 1987. A summary of Ketchikan
Gateway Borough bond sales during the past 10 years appears below:

Year Type Effective
of of Amount Interest
Issue Bonds Description Sold Rate
1983 G.O. Educational Facilities 16,900,000 9.360
1980 Revenue Airport Improvements 410,000 8.000

Total Ketchikan Gateway Borough bonds outstanding as of June 30, 1987
amounted to $18,784,000 which consisted of revenue bonds of $380,000
and general obligation bonds of $18,404,000.

The provisions of the revenue bond ordinance, which require that
certain funds be set aside for bond redemption purposes, have been
complied with. The amount of $58,400 has been set aside in the Airport
Fund as of June 30, 1987 for this purpose.

CASH MANAGEMENT

The Borough maintains the policy of investing all cash not required for
operating purposes in time deposits, U. S. Government securities and
repurchase agreements. All investments are for less than two years
except for bond reserve funds which are invested up to a maximum of ten
years. As of June 30, 1987, the Borough's cash funds were invested as
follows: bank time deposits & repurchase agreements - 88 % and U.S.
Government securities - 12%. Total interest of $735,544 was earned

by the Borough during the past fiscal year.

CONCLUSION

In my opinion iLae information contained in this annual financial report
presents fairly the financial position of each Borough fund as of June
30, 1987 and the result of operations for the year then ended in
accordance with generally accepted municipal accounting principles.

. Respectfully submitted,

Allan B. Learned
Finance Director
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HOGAN, MECHAM, RICHARDSON ano COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

1734 TONGASS AVENUE
KETCHIKAN, ALASKA 99301
{807) 225-9688

Partners: A Member of the
L. Pete Hogan, CPA AICPA Private
Edward B. Mecham, CPA Company Practice
S. Dirk Richardson, CPA Section

Honorable Mayor, Members of the Assembly,
and Borough Manager

Ketchikan Gateway Borough

Ketchikan, Alaska

We have examined the general purpose financial statements of the Ketchikan
Gateway Borough as of and for the year ended June 30, 1987, as listed in the
table of contents. Our examination was made in accordance with generally
accepted auditing standards and, accordingly, included such tests of the
accounting records and such other auditing procedures as we considered
necessary in the circumstances.

In our opinion, the general purpose financial statements referred to above
present fairly the financial position of the Ketchikan Gateway Borough, at
June 30, 1987, and the results of its operations and changes in financial
position of its proprietary fund types for the year then ended, in
conformity with generally accepted accounting principles applied on a basis
consistent with that of the preceding year.

Our examination was made for the purpose of forming an opinion on the
general purpose financial statements taken as a whole. The combining,
individual fund, and individual account group financial statements and
supplementary schedules listed in the table of contents are presented for
purposes of additional analysis and are not a required part of the general
purpose financial statements of the Ketchikan Gateway Borough. The
information has been subjected to the auditing procedures applied in the
examination of the general purpose financial statements and, in our opinion,
is fairly stated in all material respects in relation to the general purpose
financial statements taken as a whole.

The other data included in this report designated as the "3tatistical
Section™ in the accompanying table of contents has not been audited by us
and, accordingly, we do not express an opinion on it.

WWWNMg

July 31, 1987
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GENERAL FUND STATEMENTS

The General Fund is the operating fund of the City. It is used to
account ‘for all financial resources except those “egquired to be
accounted for in another fund.






KETCHIKAN GATEWAY BOROUGH

GENERAL FUND
BAIANCE SHEET

June 30, 1987

ASSETS

Cash & Temporary Investments
Property Taxes Receivable
Due from Other Goverrments
Due from Cther Funds .
Accrued Interest Receivable
Total Assets

LIABILITIES, RESERVES AND FUND EQUITY

ILiabilities
Accounts Payable
Due to Other Goverrments
Due to Other Funds
Accrued Vacation & Sick ILeave

Furd Equity
Reserved for Encumbrances
Unreserved
: Total Liabilities & Fund Equity

2,319,019
29,098
40,404

1,390
66,715
$ 2,456,626

23,960
418,840
776,657 .
100,368 1,319,825

48,461 :
1,088,340 1,136,801
$ 2,456,626

See Accampanying Notes to Financial Statements
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A-2
KETCHIKAN GATEWAY BORCUGH (Page 1 of 2)

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BATANCES
BUDGET AND ACTUAL

GENERAL FUND
Year Ended June 30, 1987
Variance
Favorable
Budget Actual Encumbrances {(Unfavorable)
Revenues:
Taxes
Real & Personal Property Taxes 1,958,321 1,909,908 ( 48,413 )
Autamobile & Boat Taxes 66,000 83,970 17,970
Sales Taxes 1,885,500 1,854,950 ( 30,550 )
Penalty & Interest 39,000 51,967 12,967
3,948,821 3,900,795 ( 48,026 )
Payments in Lieu of Taxes .
Alaska State Housing Agency 14,478 14,478
Licenses and Permits
Zoning Fees 3,000 2,262 ( 738 )
Revenue fram Other Goverrments
State Municipal Assistance 676,200 533,009 ( 143,191 )
State Revemue Sharing 520,000 299,717 ( 220,283 )
State License Refurds 180,050 260,293 80,243
Timber Stumpage 20,000 21,941 1,941
1,396,250 1,114,960 ( __ 281,290 )
Charges for Services
Animal Control 25,000 27,397 2,397
City of Retchikan 200,000 230,328 30,328
Transit System 55,000 66,043 11,043
Other Charges 6,000 8,043 2,043
286,000 331,821 45,821
Other Revermes
Interest Incame 400,000 399,874 ( 126 )
Transfers from Other Tunds
Day Care Furd 20,300 16,746 { 3,254 )
and Trust Fund : 25,000 25,000
Sc¢ 100l Band/Capital Improv. R4 115,000 115,000
Serv: ce Area Furds 9,747 9,597 ( 150 )
169,747 166,343 ( 3,404 )
Total Revenues $ 6,203,818 $ 5,930,523 $( _273,295 )

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL (CONT'D)

GENERAY: FUND

‘Year Ended June 30, 1987

Budget

Expenditures:
Administration

Mayor & Assembly 137,328

Iaw : 317,239

Clerk ) 129,185

Manager 319,767

Finance - Accounting 56,000

Finance - Reverue - 210,462

Finance - Assessing 264,979

1,434,967

Public Safety

Animal Control 144,653
General Services

Planning 289,356
Non Departmental

General Expenses 241,911
Education

Contractual Sexvices . 163,941

Insurance e 260,000

423,941

Capital Projects

Capital Improvements , 50,000
- Transfers to Cther Funxds
‘School Cperating FPard o 5,397,783
Total Experditures ' 7,982,611
Excess (Deficit) of Reverues
over Experditures (1,778,793
Fund Balance, July 1, 1986 2,892,958
Fund Balance, June 30, 1987 $ 1,114,165

)

A=2

(Page 2 of 2)
e Variance
Favorable

Actual Encumbrances (Unfavorable)
123,267 ( 5,438 ) 19,499
281,460 ( 3,530 ) 39,309
129,271 ( 110 ) 24
285,672 ( 9,305 ) 43,400

56,000

155,728 ( 769 ) 55,509
225,585 ( 61 ) 39,455
1,256,984 ( _ 19,213) 197,196
146,329  ( 1,875 ) 199
264,293 4,895 20,168

262,606 9,550 ( 30,245 )

'

147,701 (102,001
5,329,923

7,884,893 ( 108,644

(1,954,370 ) ( 108,644

3,091,171 157,105

$ 1,136,801 $ 48,461

See Accampanying Notes to Financial Statements
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)

815
( __ 53,931)

( 53,116

4,300

€7,860

206,362

{( 66,933 )
41,108

$( 25,825 )



' SPECIAL REVENUE FUND STATEMENTS

Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than special assessments, debt service
resources, or major capital projects) that are restricted to
expenditures for specified purposes.

The following statements are included in this section:

Combining Statements - All Special Revenue Funds
Balance Sheet
Statement of Revenues, Expenditures and Changes in Fund Balances

Individual Schedules of Revenues, Expenditures and Changes in Fund
Balances - Budget and Actual for each Special Revenue Fund

The following individual funds are included in this section:

Ketchikan School District Funds
Operating Fund
Food Services Fund
Special Activities Fund

Federal Revenue Fund

Day Care Center Fund

Land Trust Fund

Mud Bight Service Area Fund

Shoreline Service Area Fund

Mt. Point Service Area Fund

South End Fire District Fund

Non Areawide Fund

Waterfall Service Area Fund

South Tongass Service Area Fund

State Planning Grants Fund

School Bond/Capital Improvements Fund
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KETCHIKEN GATEWAY BORCUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BATANCES
BUDGET AND ACTUAL

KETCHIKAN SCHOOL DISTRICT OPERATING FUND

Year Ended June 30, 1587

Revenmies:
Intergovermmental
State Scurces
Federal Sources

Charges for Services
Other Charges

Transfers from Other Funds
General Furd
Total Reverues

Expenditures
Education
Instruction
Supperting Services
Plant Operation & Maintenance
Pupil Transportation
Non-Programmed Charges
Total

Transfers to Other Fuds
Food Service Fund
Special Activities Fund
Total
Total Expenditures
Excess {(Deficit) of Revenues
Over Expenditures
Furd Balance, July 1, 1986
Furd Balarnce, June 30, 1987

B~3

Variance
Favorable

Actual Encunbrances  (Unfavorable)

Budget
7,931,214 7,945,337
29,808 29,523
7,961,022 7,574,860
19,000 19,969
5,397,783 5,329,923
13,377,805 13,324,752
8,031,227 8,001,575
2,645,903 2,605,964
2,123,194 2,136,505
423,822 419,426
32,659 32,936
13,256,805 13,196,406
10,000 10,000
111,000 111,000
121,000 121,000
13,377,805 13,317,406
7,346
201,980
209,326

12,894
2,044
( 12,398 )

(1,300 )
1,240

1,240

1,240
92,348
$ 93,589

See Accompanying Notes to Financial Statements
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14,123
( 285 )

13,838

969

( 67,860 )
( 53,053

16,758
37,895

913 )
4,396
1,023
59,159

55,159

6,106
109,631
$ T1315,737



KETCHIKAN GATEWAY BQROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
SCHOOL DISTRICT FOOD SERVICE FUND

Year Ended June 30, 1987

B-4

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergoverrmental
Federal Sources 102,000 102,558 558
Charges for Services
Sale of Iunches 111,000 111,167 167
Transfers Fram Other Furds
School Operating Fund 10,000 10,000
Total Revenues 223,000 223,725 725
Expenditures:
Education
Food Services 298,643 301,891 ( 3,248 )
Excess (Deficit) of Revermes
over Expenditures ( 75,643 ) ( 78,166 ) ( 2,523)
Fund Balance, July 1, 1986 75,643 124,465 48,822
Fund Balance, June 30, 1987 $ $ 46,299 $ $ 46,299

See Accampanying NQtes to Financial Statements
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B-5
KETCHIKAN GATEWAY BORCUGH -

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

SCHOOL DISTRICT SPECIAL ACTIVITIES FUND

Year Erded June 30, 1987

Variance
Favorable
: Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergoverrmental
State Sources 43,791 39,291 ( 4,500 )
Federal Sources 410,617 370,425 ( _40,192 )
454,408 409,716 ( 44,692 )
Charges for Services
Swimmimg Pool Revenue 60,000 60,777 777
Other 44,538 36,865 (__7,673 )
104,538 97,642 (6,896 )
Transfers From Other Funds
General Fund 162,158 162,158
Student Activities Furd 50,000 50,000
School Operating Fund 111,000 111,000
273,158 323,158 50,000
Total Revenues 832,104 830,516 (__1,588)
Experditures:
Education
Instruction 492,793 465,428 : 27,365
Supporting Services 87,133 69,539 17,554
Comunity Services 258,981 237,550 21,431
Pupil Activity 211,645 145,568 65,677
Total 1,050,552 918,485 132,067
Excess (Deficit) of Revermues :
over Experditures ( 218,448 ) {( 87,969 ) 130,479
Fund Balance, July 1, 1986 241,104 241,089 ( 15 )
Furd Balance, June 30, 1987 $ 22,656 s 153,120 s $ 130,464

See Accampanying Notes to Financial Statements
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B-6

KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

FEDERAL REVENUE SHARING FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergovermern.:;al
Federal Revenue Sharing 52,000 45,587 ( _6,413)
Expenditures:
General Services
Planning 52,000 45,587 6,413
Excess (Deficit) of Revenues
over Expenditures
Fund Balance, July 1, 1986
Fund Balance, June 30, 1987 $ $ $ $

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAILANCES

BUDGET AND ACTUAL
DAY CARE CENTER FUND

Year Ended June 30, 1987

B~7

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues: ~
Intergovermmental
State Grant 181,640 181,390 { 250 )
Expernditures:
General Services
Planning 164,871 164,644 227
Transfers
Transfer to General Fund 16,769 16,746 23
Total Expenditures 181,640 181,390 250
Excess (Deficit) of Reverues
over Expernditures
Fund Balance, July 1, 1986
Fund Balance, June 30, 1987 S $ $ $

See Accampanying Notes to Financial Statements
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B-8

KETCHIKAN GATEWAY BORCUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BATIANCES
BUDGET AND ACIUAL

IAND TRUST FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues: _
Intergoverrmental
State & Federal Grants 300,000 356,068 56,068
Other Revenue
Interest Incame 100,000 116,453 ) 16,453
Sale of Iand 300,000 371,380 71,380
400,000 487,833 87,833
Total Revenues 700,000 843,901 143,901
Expenditures:
General Services
Planning 214,033 235,432 ( 163,310 ) 141,911
Transfers
Transfer to General Fund 25,000 25,000
Totzl Expendioures 239,033 260,432 ( 163,310 ) 141,911
Zxcess (Deficit) of Revenues '
over Experditures 460,967 583,469 ( 163,310 ) 285,812
Fund Balance, July 1, 1986 1,421,283 1,701,210 165,469 114,458
Fund Balance, June 30, 1987 $ 1,882,250 $ 2,284,679 $ 2,159 $ 400,270

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BCOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAIANCES
BUDGET AND ACTUAL

MUD BIGHT SERVICE AREA FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revermnies:
Taxes
Real & Personal 7,641 6,940 { 701 )
Penalty & Interest 261 261
7,641 7,201 { 440 )
Intergoverrmmental
State Revenue Sharing 62 62
State Grant 27,300 ( 27,300 )
27,300 62 ( 27,238 )
Other Revermie
Interest Income - 2,050 2,286 236
Total Reverues 36,991 9,543 ( 27,442 )
Experditures:
General Services ;
Service Area 32,366 32,366
Transfers ;
Transfer to General Fund 1,703 1,703
Total Experditbures 34,069 1,703 32,366
Excess (Deficit) of Revermes
over Expenditures 2,922 7,846 4,924
Fund Balance, July 1, 1986 4,599 5,205 606
Furd Balance, June 30, 15987 S 7,521 $ 13,051 § $ 5,530

See Acccmpanyi_rg Notes to Financial Statements
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B-10

KETCHIKAN GATEWAY BORCUGH

SCH_. ULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

SHORELINE SERVICE AREA FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Taxes
Real and Personal Property Taxes 17,750 17,403 ( 347 )
Autamobile and Boat Taxes 1,000 286 ( 714 )
Penalty and Interest 350 109 ( 241 )
19,100 17,798 ( 1,302 )
Intergoverrmental
State Revenue Sharing 2,250 3,623 1,373
Other Reverue
Interest Incame 1,500 4,333 2,833
Total Reverues 22,850 25,754 2,904
Experditures:
Public Safety
Fire 36,902 ~0,891 26,010
Transfers
Transfer to General Furd 1,942 1,942
Transfer to Equipment Purch Fund 35,000 ( _40,000 ) __5,000
1,942 36,942 ( 40,000 ) 5,000
Total Experditures 38,843 47,833 ( _40,000 ; 31,020
Excess (Deficit) of Reverues
over Expenditures ( 15,993 ) ( 22,079 ) ( 40,000 ) 33,914
Fund Balance, July 1, 1986 43,011 77,372 40,000 (_5,639)
ud Balance, June 30, 1987 $ 27,018 $ 55,293 $ $ 28,275

See Accampanying Notes to Financial Statements

49



SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

KETCHIXAN GATEWAY BORCUGH

MI'. POINT SERVICE AREA FUND

Revenues:
Charges for Services
Water Service

Cther Revenue
Interest Income
Total Revenues

Experditures:
General Services
Water Department

Transfers
Transfer to General Furd
Total Expenditures
Excess (Deficit) of Revenues
over Expenditures
Fund Balance, July 1, 1986
Furd Balance, June 30, 1987

See Accampanying Notes to Financial Statements

$

Year Ended June 30, 1987

B-11

Variance
Favorable
(Unfavorable)

Budget Actual Encumbrances

18,500 15,825
700 2,036
19,200 17,861
18,720 5,457
985 985
19,705 6,442
505 11,419
5,675 25,895
5,170 37,314

50

( _2,675)

1,336
( _1,339)

13,263

13,263

11,924

20,220
$ 32,144



SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAZANCES

BUDGET AND ACTUAL

SCUTH END FIRE DISTRICT FUND

Year Ended June 30, 1987

B-12

Variance
Favorable
Budget Actual Encaumbrances (Unfavorable)
Revenues: '
Real and Personal Property Taxes 57,250 56,222 ( 1,028 )
Autamobile and Boat Taxes 1,300 2,391 291
Penalty and Interest 600 581 ( 18 )
59,150 58,394 ( 756 )
Intergoverrmental _
State Revernue Sharing 7,000 4,907 ( 2,093 )
Charges for Services
Rental Income 2,700 2,700
Other Revenue
Interest Incame 3,000 9,012 6,012
Total Revenues 69,150 75,013 5,863
itures:
Public Safety
Fire 76,531 25,313 ( 8,746 ) 59,964
Transfers
Transfer to Genera. Furnd 4,817 4,817
Transfer to Equip Purchase Fund 15,000 15,000
19,817 19,817 . : .
Total Experditures 96,348 45,13, ( 8,746 ) 59,964
Excess [Deficit) of Revermues o
over Expenditures ( 27,198 29,883 ( 8,746 ) 65,827
Fund Balance, July 1, 1986 80,751 119,743 11,692 27,300
Fund Balance, June 30, 1987 $ 53,553 $ 149,626 $ 2,946 $ 93,127

See Accampanying Notes to Financial Statements
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B~-13

KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

NON AREAWIDE FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Taxes
Real and Perscnal Property Taxes 162,354 159,397 ( 2,957)
Sales Taxes 99,500 100,000 500
Penalty and Interest 1,854 1,854
. __ 261,854 261,251 { 603 )
Other Reverue
Interest Inccme 250 2,934 2,684
Total Revenmes 262,104 264,185 2,081
Expenditures:
General Services
Library Services 159,767 159,767
Economic Development - 90,000 73,087 12,358 4,555
Total Expenditures 249,767 232,854 12,358 4,555
Excess (Deficit) of Revernues ,
over Expenditures 12,337 31,331 12,358 6,636
Fund Balance, July 1, 1986

Fund Balance, June 30, 1987 $ 12,337  §$ 31,331 $ 12,358 $ 6,636

See Accampanying Notes to Financial Statements
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BATANCES

KETCHTKAN GATEWAY BOROUGH

BODGET AND ACTUAL

WATERFALIL, SERVICE AREA FUND

Revenues:
Charges for Services
Other Charges

Other Reverue
Interest Incame
Total Revenues

Expenditures:
General Services
Service Area

Transfers
Transfer to General Fund
Total Experditures

Excess (Deficit) of Revenues
over Expenditures

und Balance, July 1, 1986
Fund Balance, June 30, 1987

Year Ended June 30, 1987

$

B-14

See Accampanying Notes to Financial Statements

53

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
432 360 ( 72 ) -
1,400 1,504 104
1,832 1,864 32
3,000 325 2,675
300 150 150
3,300 475 2,825
( 1,468 1,389 2,857
20,407 23,443 3,036
18,939 24,832 $ $ _ 5,893



KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAILANCES
BUDGET AND ACTUAL

SOUTH TONGASS SERVICE AREA FUND

Year Ended June 30, 1987

B-15

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergovermmental
State Grant 23,220 ( 23,220 )
Other Revenue _
Interest Income 1,750 1,571 { 179 )
Total Revenues 24,970 1,571 ( 23,399 )
Expenditures:
General Services
Planning 23,034 23,034
Excess (Deficit) of Revenues
over Expenditures 1,936 1,571 ( 365 )
Fund Balance, July 1, 1986 1,750 1,735 ( 15 )
Fund Balance, June 30, 1987 ] 3,686 S 3,306 $ S( 380 )

See Accampanying Notes to Financial Statements
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B-16

KETCHIKAN GATEWAY BORCUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

STATE PIANNING GRANTS FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergovermmental
State Grants 282,000 29,653 ( 252,347 )
Expenditures:
General Services :
Planning 282,000 29,653 252,347
Excess (Deficit) of Revernues
over Expenditures
Furd Balance, July 1, 1986
Fund Balance, June 30, 1987 $ $ $ $

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTIUAL

SCHOOL BOND/CAPTTAL IMPROVEMENTS FUND

Year Ended June 30, 1987

Variance
Favorable
Budget Actual Encumbrances  (Unfavorable)
Revenues:
Intergoverrmmental
State Sources 3,787,362 3,808,046 20,684
Other Reverue
Interest Income 150,000 87,336 ( 62,664 )
Transfers
Transfers fram School Capital Fds 169,029 169,029
Total Revenues 3,937,362 4,064,411 127,049
Experditures:
Transfers to Other Furnds
Transfer to General Fund 115,000 115,000
Transfer to Debt Service Furds 3,084,953 2,992,808 92,145
Total Experditures 3,199,953 3,107,808 92,145
Excess (Deficit) of Reverues
over Expenditures 737,409 956,603 219,194
Fund Balance, July 1, 1986 807,556 821,602 14,046
Fund Balarce, June 30, 13987 $ 1,544,965 $ 1,778,205 S S 233,240

See Accampanying Notes to Financial Statements
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DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of

resources for, and the payment of, general long-term debt principal and
interest.

The following funds are included in this section:

1974 G.O. BOND REDEMPTION FUND - To accumulate funds for the payment of
principal and interest on the 1974 High School Expansion General
Obligation Refunding Bonds due through 1995 @ 5.00 - 8.00 % interest.
Financing is provided through transfers from the General Fund which are
partially funded through the State in the form of debt reimbursement
payments.

1983 G.0. BOND REDEMPTION FUND -transfers from the School Bond Interest
Fund.






KETCHIXKAN GATEWAY BORCUGH
COMBINING BAIANCE SHEET - ALL DEBT SERVICE FUNDS

June 30, 1987

1974 G.O.

Refunding 1983 G.O.
Bord Bord

Redemption Redemption
Fund Fund

ASSETS

Cash & Temporary Investments
Total Assets $ $

LIABTITTTES AND FUND EQUITY

Liabilities
Accrued Interest Payable
Total Liabilities and
Fund Equity $ $

See Accampanying Notes to Financial Statements
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KETCHTKAN GATEWAY BOROUGH

c=2

CQMBINL 5 STATEMNT OF REVENUES, EXPENDITURES & CHANGES IN FUND BAIANCES

ALL DEBT SERVICE FUNDS

Year Ended June 30, 1987

1974 G.O.
Refunding 1983 G.O.
Bord Bord
Redemption Redemption
Fund Fund
Expenditures
Debt Service
Principal 250,000 1,305,000
Interest , 178,032 1,351,920
Total Expenditures 428,032 2,656,920
Excess (Deficit) of Revenues ,
over Expenditures ( 428,032 )( 2,656,920 )
Other Financing Scurces (Uses)
Operating Transfers In
Senate Bill 168 Capital Improv. Fund 92,144
School 3ond Interest Fund 428,032 2,564,776
Total Other Financing 428,032 2,656,920
Excess (Deficit) of Revermues amd
Other Sources over Expenditures
and Other Uses
Fund Balance, July 2, 1986
fund Balance, June 30, 1987 $ $

See Accompanying Notes to Financial Statements
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1,555,000
1,529,952

3,084,952

( 3,084,952 )

92,144

2,992,808
3,084,952



CAPITAL PROJECT FUNDS

Capital Project Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities
(other than those financed by proprietary funds and special assessment
funds) .-

The following funds are included in this section:

Equipment Purchase Fund

Airport Ferry Grant Fund

Senate Bill 168 Capital Improvements Fund
Ketchikan Secondary Route Construction Fund
School Bond Construction Fund - 1983

School Capital Improvements Fund

North Point Higgins Fund

Houghtaling School Reroof Fund

South Tongass Elementary School Fund
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PROPRIETARY FUND TYPES

Proprietary Funds are used to account for operations that are financed
and operated in a manner similar to private business enterprises -
where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily
through user charges.

AIRPORT ENTERPRISE FUND - An enterprise fund to account for the
operations of the Ketchikan International Airport. All of the
financial transactions relating to the Ketchikan International Airport
are accounted for in this fund.






KETCHIKAN GATEWAY BORCUGH
ATRPORT ENTERFRISE FUND
BAIANCE SHEET

June 30, 1987 & 1986

ASSETS 1987 1986
Cash & Temporary Investments 117,114 234,543
Accounts Receivable 106,922 224,036 154,329 388,872
Restricted Assets
Bond Redemption Furnd Cash &
Investments 58,400 57,767
Plant in Service
Field 2,729,169 2,729,169
Terminal 2,589,680 2,589,680
Ferry 706,941 706,941
6,025,790 , 6,025,790
less Allowance For Depreciation 2,328,697 3,697,093 2,112,406 3,913,384
Total Assets $ 3,979,529 $ 4,360,023
LIABITITTES, RESERVES & FUND EQUITY
Liabilities
Current Liabilities
Accounts Payable 3,870 424
Accrued Interest Payable 22,750 24,480
Accrued Vacation & Sick Ieave 123,116 149,736 110,383 135,287
General Obligation Bonds Payable :
($150,000 due within one year) 1,650,000 1,785,000
Revenue Bornds Payable ($20,000 '
due within one year) 380,000 2,030,000 395,000 2,180,000
Total Liabilities 2,179,736 2,315,287
Fund Equity
Contributed Capital 1,597,915 1,678,993
Reserved for Debt Retirement 58,400 57,767
Retained Earnings 143,478 201,878 307,376 365,743
Total Fund Equity 1,799,793 2,044,736
Total Liabilities & Fund Equity $ 3,979,529 $ 4,360,023

See Accampanying Notes to Financial Statements
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KET JIKAN GATEWAY BOROUGH

A PORT ENTERPRISE FUND

STATEMENT OF PEVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS

Operating Revenues
Charges for Services

Ferry Fares
Ianding Fees
Rentals
Fuel Reverme
Security Services
Other Revenue
Total
Operating Expenses
Field
Current Operatiaons
Depreciation
Terminal
Current Operations
Depreciation
Ferry
Current Operations
Depreciation

Total Operating Expenses
Net Operating Revenues (lLoss)

Non Operating Revenues
UMTA Grant - Ferry
State Revermie Sharing

General Furd Contribution

Interest Earmings
Non Operating Expense

Interest Expense
Net Incame (loss)

Depreciation of Fixed Assets Acguired

by Grants

Increase (Decrease) in Retained Earnings (
Retained Earnings, July 1, 1986
Retained Earnings, June 30, 1987

Years Ended June 30, 1987 & 1986

1987 1986
569,879 576,065
616,792 552,180
293,186 251,249

28,921 27,978
31,148 29,615

29,752
1,569,676

28,127
1,465,214

767,294 838,183
110,550 877,844 106,777 944,960
401,630 367,316
74,526 476,156 74,189 441,505
566,966 607,670
31,215 598,181 31,381 639,051
1,952,181 2,025,516

( 382,505

19,583
104,763
129,411 :
18,371 272,128
134,566
( T 244,943

81,078
163,865
365,743

$ 201,878

)

18,954
170,070
341,000

28,464

See Accampanying Notes to Financial Statements
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(560,302 )

558,488

143,091
( ~ 144,905 )

81,078
(~ 63,827 )
429,570
$ — 365,743



KETCHIKAN GATEWAY BORCUGH
ATRPORT ENTERPRISE FUND
STATEMENT OF CHANGES IN FINANCIAL POSITICON

Years Ended June 30, 1987 & 1986

~ ) 1987
Scurces of Working Capital
Net Income (Loss) _ ( 244,943 )
Items not requiring (providing) Working Capital
Depreciation 216,291
Total Sources of Working Capital ( 28,652 )
Uses of Working Capital
Acquisition of Property, Plant & Equipment
Retirement of General Obligation Bords 150,000
Total Uses of Workirng Capital 150,000

Net Increase (Decrease) in Working Capital $( 178,652 )

Elements of Net Increase (Decrease) in
Working Capital
Cash & Temporary Investments ( 117,429 )
Accounts Receivable : ( 47,407 )
Bord Redemption Fund Cash & Investments 633
Accounts Payable & Accrued Liabilities ( 14,449 )
Net Increase (Decrease) in Working Capital $( _ 178,652 )

See Accampanying Notes to Financial Statements
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1986

(144,905 )

212,347
67,442

21,744

145,000
166,744

$( 99,302 )



KETCHTKAN GATEWAY BORCUGH E-4
KETCHIKAN ATRPORT FUND
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL (NON GAAP BASIS)

Year Ernded June 30, 15987

Favorable
Budget Actual Encumbrances (Unfavorable)
Revenues:
Field
Ianding Fees 682,500 +5,792 { 65,708 )
Fuel Flowage 30,000 28,921 (1,079 )
Other 29,800 23,482 ( 6,318 )
- 742,300 669,195 ( _73,105 )
Terminal
Rentals 277,138 273,819 ( 3,319 ).
Security Services _ 27,000 31,146 4,146
Cther : 500 95 ( 405 )
304,638 305,060 _ 422
Ferry
Fares 635,900 569,879 ( 66,021 ).
Cther 5,060 5,060
635,900 574,939 ( _60,961 )
Other
Interest Inccme 25,000 18,371 ( 6,629)
General Fund Contribution 129,411 129,41°
State Revenue Sharing 125,000 104,763 ( 20,237 )
. State UMTA Grant 20,000 19,583 ( 417 )
" State Fuel Tax Refurnd 26,000 20,482 ( 5,518 )
325,411 292,610 ( 32,801 )
Total Revenues 2,008,249 1,841,804 ( 166,445 )
Expenditures:
Field
Operating Expenditures 855,048 767,295 6,803 80,950
Debt Service 93,360 98,925 ( 5,565 )
948,408 866,220 6,803 75,385
Terminal
 Operating Expenditures 378,836 401, 629 5,170 ( 27,963 )
' Debt Service 180,656 172,958 R 7,698
553, 492 574,587 5,170 ( 20,265 )
Ferry
Operating Expenditures 676,961 566,966  ( 16,531 ) 126,526
Debt Service 11,970 12,683 ( 713 )
688,931 579,649 ( 16,531 ) 125,813
Total Expenditures 2,196,831 2,020,456 ( 4,558 ) 180,933
Excess (Deficit) of Revernues
over Experditures ( 188,582 ) ( 178,652 ) ( 4,558 ) 14,488
Fund Balance, July 1, 1986 197,223 311,352 30,865 83,264
Fund Balance, J-ne 30, 1987 $ 8,641 $ 132,700« $ _ 26,30% $ 97,752

See’ Accampanying Notes to Financial Statements
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TRUST AND AGENCY FUNDS

Trust and Agency Funds are used to account for assets held by a
governmental unit in a trustee or agency capacity for individuals,
private organizations, other governmental units and/or other funds.

The following funds are included in this section:

School District Trust and Agency Funds
Trust Funds .
Expendable Scholarship Fund
Pension Trust Fund
Agency Funds
School Revolving Fund
Deferred Compensation Fund






- KETCHIKAN GATEWAY BOROUGH

CCMBINING BAIANCE SHEET - ALL FIDUCIARY FUND TYPES

June 30, 1987

Trust Funds Agency Funds
Expendable School Deferred
Scholarship Pension Revolving Compensation
Funds Fund Fund Fund Total
ASSETS
Cash & Terporary Investments 15,432 12,500 28,932
Funds with Fiscal Agents 425,010 905,959 1,330,969
Due from other Funds 1,079 67,556 87,482 156,117
Accrued Interest Receivable 100 100
Total Assets $ 17,611 $ 492,566 $ 99,982 $ 905,959 $ 1,516,118
LIABILITIES & FUND EQUITY
Liabilities
Accounts Payable 99,982 99,982
Due to Other Funds 1,400 1,400
Deferred Compensation 905,959 905,959
Total Liabilities 1,400 99,982 905,959 $ 1,007,341
Fund Equity
Unreserved 16,211 492,566 508,777
Total Liabilities &
Fund Equity $ 17,611 $ 492,566 $ 99,982 $ 905,959 $ 1,516,118

See Accaompanying Notes to Financial Statements
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KETCHTKAN GATEWAY BOROUGH
STALZ INT OF REVENUES, EXPENDITURES & CHANGES IN FUND BALANCES
EXPENDABIE SCHOILARSHIP TRUST FUND

Year Ended June 30, 1987

Reverues

Cther Revenues

Interest Inccme 761

Expenditures

Education

Scholarships 2,150
Excess of Revermues over Experditures ( 1,389)
Fund Balance, July 1, 1986 17,600
Fund Balance, June 30, 1987 $ 16,211

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BORCUGH
STATEMENTOFREVENUES,E(PENSES&CHPNGES-NFUNDBALANCE
PENSTION TRUST FUND

Year Ended June 30, 1987

Expenses

Education

Employee Benefits 76,621

Professional Services 4,200 80,821
Net Operating Revermue (loss) ( 80,821 )
Non Operating Revenues

Interest Incoane 38,843
Net Income ( 41,978 )
Fund Balance, July 1, 1986 , 534,544
Fund Balance, June 30, 1987 $ 492,566

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH

STATEMENT OF CHANGES IN ASSETS & LIABILITIES

ALL AGENCY FUNDS

Year Ended June 30, 1987

School Revolving Fund
Assets
Cash & Temporary Investments
Due from Other Funds
Total Assets

Liabilities
Accounts Payable

Deferred Campensation Fund
Assets
Funds with Fiscal Agents

Liabilities
Deferred Campensation

Total - All Agency Funds
Assets
Cash & Temporary Investments
Furnds with Fiscal Agents
Due fraom Other Furds
Total Assets

Liabilities

Accounts Payable

Deferred Campensation
Total Liabilities

P-4

See Accampanying Notes to Financial Statements
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Balance Balance

July 1, 1986 Additions Deductions June 30, 1987
10,771 305,044 303,315 12,500
58,342 29,140 87,482

$ 69,113 $ 334,184 $ 303,315 $ 99,982
$ 69,113 $ 334,184 $ 303,315 $ 99,982
$ 841,600 $ 141,713 $ _77,354 $ 905,959
$ 841,600 $ 141,713 $ 77,354 $ 905,959
10,771 305,044 303,315 12,500
841,600 141,713 77,354 905,959
58,342 29,140 87,482

$ 910,713 $ 475,897 $ 380,669 $ 1,005,941
69,113 334,184 303,315 99,982
841,62 141,713 77,354 905,959

$ 910,723 $ 475,897 $ 380,669 $ 1,005,941



GENERAL FIXED ASSET ACCOUNT GROUP

This account group accounts for fixed assets of the Borough that are
not used in proprietary fund operations.






KETCHIKAN GATEWAY BOROUGH
' GENERAL FIXED ASSET ACCOUNT GROUP
STATEMENT OF GENERAL FIXED ASSETS

June 30, 1987

General Fixed Assets

Iand 148,081
Buildings 28,851,828
Equipment . 4,224,847

$ 33,224,756

Investment in General Fixed Assets From:

General Revemes 834,738
School District Sources 31,793,353
Federal and State Grants 596,665

$ 33,224,756

See Accampanying Notes to Financial Statements
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Administration
Public Safety
Fire Districts
Animal Control
Total

Public Services
Planning

Education
Total

KETCHIKAN GATEWAY BOROUGH

" GENERAL FIXED ASSET ACOCUNT GROUP

STATEMENT OF GENERAL FIXED ASSETS BY FUNCTION

June 30, 1987

Total = Iand

354,825
467,362

533,183 30,865

1,000,545 30,865
76,033

31,793,353 117,216

$ 33,224,756 $ 148,081

G-2

Buildings Equipment
150,000 204,825
150,702 316,660
443,714 58,604
594,416 375,264

76,033

28,107,412 3,568,725

$ 28,851,828

$ 4,224,847

See Accampanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH
" GENERAL: FIXED ASSET ACCOUNT GROUP
STATEMENT OF CHANGES IN GENERAL FIXED ASSETS BY FUNCTION
Year Ended June 30, 1987

Transfers
Balance and Balance
7/01/86 Additions Deductions 6/30/87
Administration 309,744 45,081 354,825
Public Safety .
Fire Districts 223,754 243,608 467,362
Animal Control 533,183 533,183
Total Reverues 756,937 243,608 1,000,545
Public Services
Planning 76,033 ' 76,033
Education 18,541,240 13,252,113 31,793,353

Total $ 19,683,954 $ 13,540,802 $ $ 33,224,756

See Accampanying Notes to Financial Statements
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GENERAL LONG TERM DEBT ACCOUNT GROUP

This account group accounts for the general long-term debt of the
Ccity that is payable from revenue sources other than from proprietary
and special assessment funds.






. KETCHIKAN GATEWAY BORCUGH
GENERAL IONG TERM DEBT ACCOUNT GROUP
STATEMENT OF GENERAL IONG TERM DEBT

June 30, 1987

Amount to be Provided for Payment
of Iong Term Debt $ 17,369,739

General Long Term Debt Payable
General Obligation Bords

1958 G. 0. Bonds 529,000

1974 G. O. Bords 2,905,000
1883 G. C. Bords 13,320,000 16,754,000
Retirement Incentive Program Liabilities 481,839
Equipment Iease Purchase : 133,900
Total $ 17,369,739

See Accampanying Notes to Financial Statements
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SUPPLEMENTARY SCHEDULES

These schedules provide supplemental financial information that is

considered valuable in understanding the financial operations of the
City.

The following schedules are included in this section:

Combined Schedules

Cash and Investment Balances - All Funds
Investments - All Funds
Bonds Payable
Schedule of Estimated Useful Lives of Assets Subject
to Depreciation

Debt Service Requirements until Maturity






KETCHIKAN GATEWAY BORCUGH

COMBINED SCHEDULE OF CASH AND INVESTMENT BAIANCES - ALL FUNDS

Year Ended June 30, 1987

Cash & Investments Classified by Fund
General Fund '
Special Reverue Furds

School District Operating Fund 22,420
School District Special Activities Fund 208,007
- Iard Trust Fund 2,182,886
Mud Bight Service Area Fund 38,520
Shoreline Service Area Fund 55,045
Mt. Point Service Area Fund 33,293
South End Fire District. Fund 149,478
Non Areawide Fund 26,063
Waterfall Service Area Fund 24,832
Socuth Tongass Sexvice Area Fund 26,518
State Plamning Grants Furd 27,635

School Bond Interest Fund
Capital Project Funds ,
Senate Bill 168 Capital Improvements Fund
Ketchikan Secorndary Route Construction Fund
School Bornd Construction Fund - 1983
Enterprise Funds

1,778,205

482,051
1,009,566

111,598

Airport Fund
Unrestricted 117,114
Restricted 58,400
Trust Funds

Expendable Scholarship Furds
School District Revolving Fund
Total Cash & Investments

16,432
12,500

Cash Classified by Depository
Charge Funds :
First Bank of Ketchikan
Naticnal Bank of Alaska
United Bank of Alaska, Southeast
Alaska Federal Savings & loan

Total Cash
Investments
Total Cash & Investments

See Accampanying Notes to Financial Statements
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2,319,019

4,572,902

1,603,215

175,514

___28,932
] 8,699,582

1,250
200,941
10,158
8,607
88,626
369,582
8,330,000

$ 78,699,582
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KETCHIKAN GATEWAY BOROUGH
COMBINED SCHEDULE OF INVESTMENTS _ ALL FUNDS
. June 30, 1987

Certificate Interest Maturity
Numbers Rates Dates Amount
Cambined Investments '
Certificates of Deposit
First Bank 21231 6.060 7/22/87 1,000,000
First Bank 21265 6.370 8/11/87 500,000
First Bank 21319 6.570 8/31/87 500,000
First Bank 21264 6.370 3/10/87 500,000
First Bank 21303 6.710 10/30/87 750,000
First Bank 21281 6.650 11/12/87 500,000
First Bank 21321 6.€00 11/30/87 1,000,000
First Bank 21316 6.520 12/02/87 800,000
First Bank 21320 6.600 12/15/87 500,000
Repurchase Agreements
National Bank of Alaska 28163 6.000 7/07/87 1,000,000
National Bank of Alaska 26869 6.000 12/15/87 250,000
Other Investments
U. S. Treasury Notes 6.375 9/30/88 1,000,000
8,300,000
Airport Furd
Other Investments
U. S. Treasury Notes 14.875 8/15/91 20,000
Expendable Scholarship Fund
Other Investments
U. S. Treasury Notes - Series G 8.500 +0,900
Total Investments $ 8,330,000

See Accarpanying Notes to Financial Statements

76



KETCHIFAN GATEWAY BOROUGH

- COMBINED SCHEDULE OF BONDS PAYABLE

General Obligation Bords
1858 APW Bords

- 1972 Airport Bonds

.- 1973 Airport Bonds
1974 sSchool Refunding
1983 School Construction

Revenue Bords
1980 Airport Improvement Bonds

General Cbligation Bonds
1958 APW Bords
1972 Airport Bonds
1973 Airport Bonds
1974 School Refunding
1983 School Construction

Revenie BRords

1980 Airport Improvement Bonds $

June 30, 1987

I-3

Final

Interest Payment Issue Maturity
Rate (%) Dates Date Date
2.00
5.50~ 6.50 5/1 & 11/1 5/01/72 5/01/97
5.50- 6.50 4/1 & 10/1  4/01/73 4/01/93
5.00- 8.00 3/1 & 9/1  3/01/74 9/01/95
9.15-20.00 6/1 & 12/1  6/01/83 6/01/93
8.00 5/1 & 11/1  5/01/80 5/01/00
Authorized Issued Retired Cutstanding
529,000 529,000 529,000
2,200,000 2,200,000 895,000 1,305,000
790,000 790,000 445,000 345,000
4,835,000 4,835,000 1,930,000 2,905,000
16,900,000 16,900,000 3,580,000 13,320,000
$ 25,254,000 $ 25,254,000 $ 6,850,000 $ 18,404,000
410,000 $ 410,000 30,000 $ 380,000

See Accompanying Notes to Financial Statements
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KETCHIKAN GATEWAY BOROUGH

SCHEIULE OF ESTIMATED USEFUL LIVES OF ASSETS
SUBJECT TO DEPRECTATTON

June 30, 1987

Estimated
ASSET Years of Life
Airport Field Facilities 15 - 30
Vehicles and Moving Equipment 6 - 10
Airport Terminal Building 40
Equipment ’6 - 10
Ferry Slip 40
Ferries 20

See Accampanying Notes to Financial Statements
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Fiscal
Year

1988
1989
1990
19981
1992
1993
1994
1995
1596
1897
1398
1999
2000

KETCHIKAN GATEWAY BOROUGH

DEBT SERVICE REQUIREMENTS TO MATURITY

June 30, 1987

G.0. Bords = Airport

Revermie Bonds - Airport

Principal Interest Total Principal Interest Total
150,000 96,465 246,465 20,000 30,400 50,400
160,000 87,615 247,615 20,000 28,800 48,800
165,000 78,180 243,180 20,000 27,200 47,200
175,000 68,445 243,445 20,000 25,600 45,600
185,000 58,095 243,095 25,000 24,000 48,000
195,000 47,020 242,020 25,000 22,000 47,000
140,000 35,840 175,840 25,000 20,000 45,000
150,000 27,300 177,300 30,000 18,000 48,000
160,000 18,150 178,150 30,000 15,600 45,600
170,000 9,350 179,350 35,000 13,200 48,200

40,000 10,400 50,400
40,000 7,200 47,200
50,000 4,000 54,000
1,650,000 526,460 2,176,460 380,000 246,400 626,400
Fiscal G.0. Bonds - Education
Year Principal Interest Total
1988 1,695,000 1,379,125 3,074,125
1989 1,850,000 1,218,468 3,068,468
1830 2,020,000 1,046,132 3,066,112
1991 2,195,000 879,718 3,074,718
15892 2,400,000 696,082 3,086,082
1993 2,610,000 493,255 3,103,255
1994 2,845,000 269,734 3,114,734
1555 410,000 21,788 431,788
1996 200,000 5,000 205,000
16,225,000 6,009,282 22,234,282

See Accampanying Notes to Financial Statements
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STATISTICAL SECTION

This section contains various tables showing historical and other
financial information considered to be informative in understanding the
finances of the City.

The following tables are included in this section:

General Governmental Expenditures by Function

General Government Revenues by Source

Tax Revenues by Source

Per Capita Cost of General Government Expenditures

Property Tax Levies & Collections

Assessed & Estimated Actual Value of Taxable Property

Assessed Value of Taxable Property & Tax Rates of All
Overlapping Governments

Ratio of General Bonded Debt to Assessed Value & Bonded Debt
Per Capita

Computation of Legal Debt Margin

Computation of Direct & Overlapping Debt

Ratio of Annual Debt Service Expenditures for General Bonded
Debt to Total General Expenditures

Schedule of Revenue Bond Coverage - Ketchikan Public
Utilities

Utility Statistical Information

Insurance Coverages

Special Assessment Collections

Demographic Statistics

Property Value and Construction

Principal Taxpayers

Miscellaneous Statistics






r Table 1

KETCHIKAN 'GATEWAY BOROUGH
GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION

-Ten Year Period Ending June 30, 1987
(All amounts rounded to nearest thousand)

Fiscal General Public Education Debt Service
Year Government Services Operating Capital Education
1978 - 870 192 6,840 54 610
1979 972 297 8,149 300 609
1980 1,303 - 146 8,713 356 610
1981' 2,100 185 9,604 218 | 521
1982 3,468 244 11,555 628 525
1983 4,349 298 12,761 377 524
1984 3,206 431 13,370 2,532 2,217
1985 2,804 460 14,406 7,413 3,178
1986 2,730 944 : 14,474 10,884 3,064

1987 3,021 978 - 14,684 2,029 3,085

General Government Expenditure and Revenue figures include data
for all funds except Proprietary and Fiduciary Fund Types.
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Table 2
KETCHIKAN GATEWAY BOROUGH
GENERAL REVENUES BY SOURCE

Tén Year Period Ending June 30, 1987
(All amounts rounded to nearest thousand)

Fiscal Intergovernmental Charggs for Other
Year Taxes Revenue Services Revenue
1978 2,797 6,261 21 232
1979 2,707 7,268 188 ' 360
1980 2,771 8,048 256 619
1981 2,602 11,005 240 684
1982 2,236 12,641 299 1,058
1983 - 2,543 14,251 443 '1,270
1984 2,618 15,476 680 2,821
1985 4,094 15,883 543 2,935
1386 3,889 16,878 583 1,872
1987 4,260 15,436 580 1,051

General Government Expenditure and Revenue figures include data for
all funds except Proprietary and Fiduciary Fund Types.
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Table 3
KETCHIKAN GATEWAY BOROUGH
TAX REVENUES BY SOQURCE

Ten Year Period Ending June 30, 1987
(All amounts rounded to nearest thousand)

Fiscal General General
Year Total Taxes Property Tax Other Taxes Sales Tax
1978 2,797 1,722 1,075
1979 2,707 1,470 83 1,154
1980 2,771 - 1,372 73 1,326
1881 2,602 1,021 1,581
1882 2,236 528 1,708
1383 2,543 661 / 1,882
1984 2,618 695 1,923
1985 4,094 2,186 1,908
1986 3,889 1,923 1,966

1387 4,260 , 2,305 : 1,955

Tax Revenues by Source figures include data for all funds except
Proprietary and Fiduciary Fund Types. »
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KETCHIKAN GATEWAY BOROUGH

Table 4

PER CAPITA COST OF GENERAL GOVERNMENT EXPENDITURES

Ten Year Period Ending June 30, 1987

Total
Fiscal Operations & Debt Capital
Year Population Capital Outlay Service Improveme: '“s
1978 11,554 9,575,007 609,013 8,276
1979 13,071 9,418,317 608,818 300,073
1980 13,463 10,143,817 609,702 18,839
1981 14,406 12,091,337 526,401 15,193
1982 12,336 14,815,559 530,409 1,074,053
1983 12,829 14,876,972 528,971 2,902,911
1984 14,314 16,339,926 2,217,244 3,199,272
1985 14,314 27,172,169 3,177,612 7,911,147
1986 14,314 17,504,612 3,064,517 11,526,513
1987 14,314 17,364,199 3,084,952 3,347,973
Per Capita
Fiscal Operations & Debt Capital
Year Population Capital Outlay Service Improvements
1978 11,554 828.72 52.71 0.72
1979 13,071 720.55 46.58 22.96
1980 13,463 753.46 45.29 1.40
1981 14,406 839.33 36.54 1.05
1982 12,336 1,201.00 43.00 87.07
1983 12,829 1,159.63 41.23 226.28
1984 14,314 1,141.53 154.90 223.51
1985 14,314 1,199.67 221.99 552.69
1986 14,314 1,222.90 214.09 805.26
1987 14,314 1,213.09 215.52 233.89

General Government Expenditure figures include data for all funds
except Proprietary and Fiduciary Fund Types.
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KETCHIKAN GATEWAY BOROUGH

PROPERTY TAX LEVIES AND COLLECTIONS

' Ten Year Period Ending June 30, 1987

Table 5

Percent Delinquent
Fiscal Total Current Tax of Levy Tax Total Tax
Year Tax Levy Collections Collected Collections Collections
1978 1,733,588 1,702,565 98.2% 9,030 1,711,557
1979 1,466,894 = 1,460,575 99.5% 9,542 1,470,117
1980 1,393,166 - 1,368,491 98.2% 3,271 1,371,762
1981 806,266 793,451 98.4% 11,203 804,654
1982 460,850 453,759 98.5% 5,202 458,961
1983 568,074 561,283 98.7% 4,870 566,153
1984 594,507 587,386 98.8% 5,620 593,006
1985 1,984,597 1,969,314 99.2% 19,250 1,988,564
1986 1,690,886 1,681,476 99.4% 6,786 1,688,262
1987 1,958,321 1,947,614 99.5% 7,236 1,954,850
Total Outstanding
Collections Delinquent
As Percent Outstanding Taxes as
Fiscal Of Current Delinguent Percent of
Year Levy Taxes Current Levy
1978 98.7% 11,758 0.7%
1979 100.2% 10,433 0.7%
1980 98.5% 6,889 0.5%
1981 99.8% 18,918 2.3%
1982 99.6% 20,807 4.5%
1983 99.6% 22,728 4.3%
1984 899.7% 24,553 4.1%
1585 100.2% 15,283 0.8%
1986 99.8% 15,280 0.9%
1987 99.8% 7,236 0.4%
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Table 6

KETCHIKAN GATEWAY BOROUGH
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABIE PROPERTY

Ten Year Period Ending June 30, 1987

Percent of

Fiscal Estimated Assessed Estimated Value
Year Actual Value Value To Assessed Value
1978 247,655,450 247,655,450 100%

1979 293,378,830 293,378,830 100%

1980 306,854,630 306,854,630 100%

1981 366,613,765 366,613,765 100%

1982 445,168,300 445,168,300 100%

1983 532,766,200 532,766,200 100%

1984 573,656,746 573,656,746 100%

1985 638,157,830 638,157,830 100%

1986 660,988,333 660,988,333 100%

1987 652,773,750 652,773,750 100%
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KETCHIKAN GATEWAY BOROUGH

Table 8

RATIO OF GENERAL BONDED DEBT TO ASSESSED VALUE
AND BONDED DEBT PER CAPITA '

Fiscal
Year

1978
1979
1980
1981
1982
1983
1984
1985
1986
1987

Fiscal

Year

1978
1979
1980
1981
1982
1983
1984
1985
1986
1987

Ten Year Period Ending June 30, 1987

Population

11,554
13,071
13,463

. 14,406
12,336
12,829
14,314
14,314
14,314
14,314

Ratio

to Assessed

Value

Assessed Value

General
Bonded Debt

3.17%
2.55%
2.55%
2.10%
1.55%
4.40%
4.01%
3.39%
3.04%
2.82%

87

247,655,450
293,378,830
306,854,630
366,613,765
445,168,300

7,860,000
7,482,000
8,024,000
7,689,000
6,914,000

532,766,200 23,429,000
573,656,746 23,019,000
638,157,830 21,619,000
660,988,333 20,094,000
652,773,750 18,404,000
General
Bonded
Debt per
Capita
680
572
596
534
539
1,826
1,608
1,510
1,404
1,286



KETCHIKAN GATEWAY BOROUGH
COMPUTATION OF LEGAL DEBT MARGIN

June 30, 1987

' No Debt limit is mandated by law.

COMPUTATION OF DIRECT & OVERLAPPING DEBT

June 30, 1987

Outstanding G.0. Bonds - Ketchikan Gateway Bordugh

Table 9

18,404,000
Less: Self Supporting Debt
Bonds paid from Airport Revenues
1972 Airport Improvement Bonds 1,305,000
1973 Airport Improvement Bonds 345,000 1,650,000
Net Direct Debt 16,754,000
Overlapping Debt of City of Ketchikan (100%) 9,857,588
Total Direct and Overlapping Debt 26,611,588
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Table 10

KETCHIKAN GATEWAY BOROUGH

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR
GENERAL BONDED DEBT TO TOTAL GENERAL EXPENDITURES

Ten Year Period Ended June 30, 1987
Ratio of Debt
Total Service to
Fiscal Debt Service Payments General General

Year Principal Interest Total Expenditures Expenditures
1978 275,000 '334,013 609,013 10,192,296 6.0%
1979 292,000 316,818 608,818 10,327,208 5.9%
1980 311,000 298,702 609,702 10,772,358 5.7%
1981 244,000 282,401 526,401 12,632,931 4.2%
1982 269,000 265,370 525,370 16,420,021 3.2%
1983 275,000 248,845 253,845 18,308,854 2.9%
1984 299,000 1,918,244 2,217,244 21,756,442 10.2%
1985 1,400,000 2,017,358 3,417,358 28,260,928 12.1%
1986 1,399,000 1,665,517 3,064,517 29,031,125 10.6%
1987 1,555,000 1,529,952 3,084,952 20,712,172 14.9%
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Table 11

KETCHIKAN GATEWAY BOROUGH
INSURANCE COVERAGES

June 30, 1987

Condensed Description of Coverages

Fire Insurance
Fire and EC, vandalism and malicious mischief =
all property and equipment and certain

scheduled property $55,084,800
Comprehensive General Liability
Bodily injury and property damage 500,000
Auto Liability . |
Bodily injury and property damage 500,000
Public Officials Liability 1,000,000
Marine Insurance = Airport Ferries
Hull Insurance 1,000,000
Liability 5,000,000
Worker's Compensation and Employer'!s Liability
All Borough employees Legal Limits
Position and Fidelity Bonds
Revenue Collector : 75,000
Employee honesty blanket position bond - each employee,
except Mayor, Assembly members and Commissioners 75,000

Airport Owners & Operators Liability
Bodily injury and property damage 100,000,000

Boiler and Machinery Policy
Limit per accident 500,000
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Table 12

KETCHIKAN GATEWAY BOROUGH
DEMOGRAPHIC STATISTICS

Ten Year Periocd Ending June 30, 1987

Fiscal Per Capita School Unemployment

Year Population Income (1) Enrollment (2) .ate (1)
1978 11,554 . 11,466 2,569 11.5
1979 13,071 12,277 2,478 10.9
1980 13,493 13,259 2,454 8.6
1981 14,406 14,320 2,428 8.9
1982 12,336 15,465 2,354 12.7
1983 12,829 15,896 2,372 11.5
1984 14,314 16,405 2,512 12.6
1985 14,314 15,931 2,492 11.3
1986 14,314 15,630 2,535 10.0
1987 14,314 14,831 2,605 10.9
Sources:

(1) Alaska State Department of Labor
(2) Ketchikan Gateway Borough School District
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KETCHIKAN GATEWAY BOROUGH

Taxpayer

‘Louisiana Pacific Corp.
Wayne Construction

The Hames Group

Port West, 1Inc.

E. C. Phillips & Son
Union 0il Company
Vanderweele, James & Ken
Tongsss . Commercial Ctr
Temsco Helecopters
Chevron USA

Total

PRINCIPAL TAXPAYERS

June 30, 1987

Type of Business

Forest Products
Construction

Retail stores
Retail Stores

Fish Processing
Petroleum Products
Commercial Property
Commercial Property
Aviation Servicés

Petroleum Products
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Table 13

Percentage

of Total

Assessed

Valuation Valuation
34,843,950 5.3
8,807,400 1.4
8,544,600 1.3
8,485,450 1.3
6,061,100 .9
5,545,400 .8
4,684,750 o7
4,513,850 -7
4,454,650 7
4,387,550 «7
90,328,700 13.8




Table 14

KETCHIKAN GATEWAY BOROUGH
MISCELLANEOUS STATISTICS

June 30, 1987

Date of Incorporation September 13,1963
Form of Government Borough
Area - Square Miles 1,242
Education (through Grade 12 only)

Number of Attendance Centers 7

Number of Classrooms 126

Number of Teachers 168

Number of Students 2,594
Elections

Number of Registered Voters 7,410

Number of votes in last regular election 3,194
Airport Operations

Landings & Takeoffs per year - all Aircraft 32,850

Air Carrier Passengers per year 145,786
Planning

Number of zoning permits issued 214
Employees as of June 30, 1587 433
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