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BUDGET MESSAGE 
 
DATE: July 1, 2012 
 
TO:  Honorable Mayor, Assembly Members, and Citizens of the Ketchikan 

Gateway Borough 
 
THROUGH: Dan Bockhorst, Borough Manager 
 
FROM: Mike Houts, Finance Director  
 

INTRODUCTION 

In compliance with Section 40.10.010(a) of the Ketchikan Gateway Borough Code and 
laws of the State of Alaska, presented here is the Borough budget for FY 2013 adopted 
by the Borough Assembly on May 21, 2012.  Also addressed are significant 
developments relating to the FY 2013 Budget that occurred after May 21. 
 
On June 4, the Assembly set the ad valorem property tax levies for FY 2013.  The 
budget adopted on May 21 reflected a prospective areawide levy of 5.5 mills (0.3 mills 
or 5.17% lower than the FY 2012 figure).  However, on June 4, the Assembly set the 
areawide levy at 5.0 mills.  Given the areawide assessment of $1,270,180,900, the 
General Fund property tax revenues included in the FY 2013 Budget adopted on May 
21 are overstated by an estimated $635,090.  The overstatement of property tax 
revenues will be addressed in the first amendment to be made to the FY 2013 budget. 
 
On June 29, the U.S. House and Senate approved a one-year extension of the Secure 
Rural Schools Funding.  It is projected that the Borough will receive an estimated 
$1,338,860.48 in funding as a result.  Those funds, too, will be addressed in the first 
amendment to the FY 2013 budget. 
 
The budget includes the General Fund, enterprise funds, School Bond/CIP Fund, 
Economic Development Fund, Land Trust Fund, service area funds, Commercial 
Passenger Vessel Fund, and Recreational Bond/Capital Improvement Fund.  The 
Ketchikan Gateway Borough School District’s operating budget is included by reference 
with its full budget presented in a separate document.   
 
Ketchikan’s tourism industry is experiencing a slight increase in the number in visitors. 
According to the Ketchikan Visitors Bureau, approximately 844,000 cruise passengers 
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visited Ketchikan last year and this year’s figure may reach 900,000.  The Assembly 
directed staff to increase projected sales tax revenues by 2.0% over FY 2012.   
 
In the spring of 2012, the operating interests of the Ketchikan Shipyard, one of 
Ketchikan’s largest employers, was sold by Alaska Ship and Drydock, Inc., to Vigor 
Industrial, LLC (Vigor).  The Borough Assembly endorsed the proposed sale with the 
expectation that Vigor’s greater financial capacity would serve the economic 
development interests of the community.   
 
The Alaska Marine Highways System (AMHS) purchased 28.9 acres at Ward Cove from 
the Borough in June 2010 to construct a layup facility and other maintenance facilities, 
with design scheduled in FY 2013, thus anchoring Ketchikan as the homeport for the 
AMHS. The Borough sold the remainder of Ward Cove to a local private investor in 
December 2011, who immediately began to develop the property.  The Legislature 
appropriated $7.5 million for FY 2013 to begin design and construction for an 
AMHS/NOAA moorage facility at Ward Cove.   
 
In 2008, the Borough annexed 4,510 square miles.  Sales tax and property tax 
revenues increased slightly while Secure Rural Schools (SRS) funding (formerly Forest 
Receipts) and Payments in Lieu of Taxes (PILT) on federal lands increased 
significantly. SRS funding in the year prior to annexation was $428,740.  In the year 
following annexation (Borough FY 2009), the figure increased to $1,717,601.  Under the 
federal funding authorization, SRS payments have since decreased by approximately 
10 percent annually.  PILT payments in FY 2012 were $1,038,263 and are projected to 
be $1,010,000 in FY 2013. 
 
This budget serves as the Assembly authorized operating plan for the Borough for 
FY 2013, designed to maintain cost-effective programs and services consistent with the 
goal of preserving and enhancing the quality of services enjoyed by all the citizens of 
the Borough.  
 
GENERAL FUND REVENUES 
 
Projected General Fund revenues for FY 2013 are $19,191,119 million.  This is a 
decrease of $685,859 or 3.5% compared to FY 2012 estimated revenues.  The 
following table identifies the major revenue sources and the net change from FY 2012 
estimated revenues compared to FY 2013 budget revenues by category.   
 
Approximately $11,765,420 million or 61% of the Borough's FY 2013 General Fund 
revenues will come from sales and property taxes.  The Borough currently levies two 
major types of taxes – property and sales taxes.  Sales taxes are estimated to increase 
by 2.0%. Property taxes decreased due to a reduction in the mill by 0.3. The areawide 
mill rate 5.5 mills. 
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The following table summarizes the major General Fund revenues of the Borough. 
   

Revenue
FY 2012 est FY 2013 $ %

Property  Tax 7,273,243$    6,991,820        (281,423)      -3.9%
Sales Tax 4,680,000      4,773,600        93,600         2.0%
Other Taxes 265,001         266,200          1,199           0.5%
Raw Fish Taxes 559,200         540,000          (19,200)        
State Revenue Sharing 844,493         894,359          49,866         5.9%
National Forest Receipts 1,138,031      35,000            (1,103,031)    -96.9%
Payment in Lieu Taxes 1,020,000      1,020,000        -               0.0%
PERS on Behalf Payments 369,412         389,556          20,144         0.0%
Charges for Services 2,292,745      3,011,079        718,334        31.3%
Interfund transfers 1,434,853      1,269,505        (165,348)      -11.5%

Total 19,876,978$  19,191,119      (685,859)      -3.5%

FY 2013 - FY 2012 est

 
 
The following graph represents the Borough’s 1.5% General Fund sales tax history 
since FY 2006. 
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Automobile taxes are assessed against all registered vehicles in the Borough based on 
age, type, and valuation.  The tax is collected by the Alaska Division of Motor Vehicles.   
The Borough remits a share of the taxes to the City of Ketchikan and allocates portions 
to taxing service areas using a ratio based on population and mill levies.   
 
The Borough has projected an overall decrease of $1,052,222 in revenue from other 
government entities during FY 2013, in anticipation Secure Rural Schools (National 
Forest Receipts) will not be funded by the Federal Government. 

FY 2012 est FY 2013 $ %
Raw Fish Taxes 559,201      540,000         (19,201)       
State Revenue Sharing 844,493      894,359         49,866         5.9%
National Forest Receipts 1,138,031   35,000          (1,103,031)   -96.9%
Payment in Lieu Taxes 1,020,000   1,020,000      -              0.0%
PERS on Behalf Payments 369,412      389,556         20,144         0.0%

3,931,137$ 2,878,915      (1,052,222)   

FY 2013 - FY 2012 est

 
Service and user fees generate revenue and offset costs of some Borough-provided 
services.  Charges for most services increased in prior years to reduce the General 
Fund subsidization of public services. The following table summarizes the major 
categories of charges for services.  
 

FY 2012 est FY 2013 $ %
Interest Income 50,000$        50,000          -             
Recreation Fees 525,000        550,000         25,000        5%
Transit & Grant Revenues 819,399        1,100,000      280,601      34%
Other Sales & Services 848,346        1,311,079      462,733      55%

Total 2,242,745$    3,011,079      768,334      34%

FY 2013 - FY 2012 est

 
INTERFUND TRANSFERS 

Fund transfers represent operating subsidies of transfers from specially designated 
funds to the General Fund totaling $1,269,505.  
  

FY 2012 est FY 2013 $ %
Land Trust Fund 350,000$    190,000    (160,000)  -46%
Recreation Operating 305,519      319,872    14,353     5%
School Bond/for School Insurance 200,000      160,000    (40,000)    -20%
CPV Fund 410,000      359,633    (50,367)    -12%
Debt Service Subsidy 14,381        -           (14,381)    -100%
Economic Development Fund 133,953      240,000    106,047    79%
Airport  21,000        -           (21,000)    -100%

1,434,853$ 1,269,505 (165,348)  -12%

FY 2013 - FY 2012 est
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GENERAL FUND EXPENDITURES 

The adopted FY 2013 General Fund budget is $20,197,102. By comparison, the FY 
2012 General Fund estimated expenditures are $19,873,305. This represents an 
increase of $323,797 (1.6%). The table below compares FY 2012 estimated 
expenditures and the 2013 budgeted expenditures.  A pie chart is included to illustrate 
the distribution of Borough Government functions. 
 

FY 2013 - FY 2012 est
FY 2012 est FY 2013 $ %

General Government 4,887,841   5,162,172   274,331    5.6%
Public Services & Transfers 6,220,198   6,667,498   447,300    7.2%
Capital Projects 115,266      127,914      12,648     11.0%
KGB School District 8,650,000   8,239,518   (410,482)  -4.7%

19,873,305 20,197,102 323,797    1.6%

General Fund Expenditures
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ENTERPRISE FUNDS 

An Enterprise Fund is a fund established to finance and account for the operation, 
acquisition, and maintenance of governmental facilities and services that are 
predominately self-supporting by user charges.  Enterprise funds operate in a manner 
similar to private enterprise.  The Airport Fund and Wastewater Fund match this 
definition.   
 
Airport Enterprise Fund 
 
The Airport, over the last 30 years, has accumulated a cash deficit of approximately 
$2.5 million through FY 2012. The deficit is owed to the Borough’s central treasury. The 
Airport does not have the ability to generate enough revenue to pay back the 
accumulated deficit owed to the Borough central treasury. Therefore, the Assembly 
reserved funds from the Economic Development Fund for Airport deficits. The Borough 
negotiated with the State of Alaska Department of Transportation and resolved the 
operating deficit problem. 
 
The Airport was awarded $9.9 million dollars for operations and infrastructure. The 
funding includes $3,950,000 for replacement of the airport ferry moorage facility; 
$2,047,500 for parking and lighting improvements; $1,197,500 for terminal heating 
system and other energy saving improvements; $2,500,000 contractual costs relief 
payment to the Borough’s Central Treasury; and $210,000 to pay for the remaining debt 
for the M/V Oral Freeman. In addition to the capital funding, the State’s operating 
budget now includes $400,000 recurring funding for the Airport. These additional funds 
are included in the State’s base budget, and will continue in future years unless action is 
taken to remove them. 
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Public Services 
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Capital Projects 
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General Fund Appropriation 
Distribution FY 2013 
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Wastewater Enterprise Fund 
 

FY 2013 - FY 2012 est
FY 2012 est FY 2013 $ %

Wastewater Enterprise Fund Revenues 604,613$    607,694      3,081         1%
Wastewater Enterprise Fund Expenses 552,635      584,282      31,647       6%
Revenues Over (Under) Expenses 51,978$      23,412        (28,566)      

(Deprecition not included)  
 
 

EDUCATION FUNDS 

 
Education is a fundamental responsibility of the State of Alaska as reflected in Article 
VII, Section 1 of the Constitution of the State of Alaska, which provides that the State 
must “establish and maintain a system of public schools.”   
 
State law (AS 29.35.160) mandates that the Ketchikan Gateway Borough provide public 
education on an areawide basis.  Moreover, State law (AS 14.17.410(b)(2)) mandates 
that the Ketchikan Gateway Borough pay a significant portion of the cost of education 
that would otherwise be borne by the State of Alaska.   
 
Funding for operation of schools is included in the General Fund, but the budget 
process is under the auspices of the Ketchikan Gateway Borough School District Board 
rather than the Borough Assembly.  The School Board develops its budget from all 
sources, which includes local funds.  The Assembly has the authority to set the local 
funding level only, with no veto authority or other discretion over specific line items in 
the budget. 
 
For FY 2013, the Assembly appropriated $8,239,518 in cash payments for operation of 
schools.  Of that, $4,220,699 is in the form of the local contribution required under AS 
14.17.410(b)(2).  The remaining $4,018,819 is a voluntary contribution to supplement 
other local, state, and federal funds.  
 
The following table compares projected operating revenues from all sources for 
operations of the school district for FY 2012 and FY 2013. 
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Budget Ordinance FY 2013 - FY 2012 est
FY 2012 FY 2013 $ %

Borough Appropriation      8,650,000         8,239,518          (410,482) -4.7%
State Foundation Aid    18,097,432        19,714,348         1,616,916 8.9%

   26,747,432        27,953,866         1,206,434 

Carryover Funds      1,002,391            240,000          (762,391) -76.1%
Medicaid           50,000            100,000             50,000 100.0%
Non-Recurring State Aid         333,312 0.0%
Disignated Funds-Charter Schools         124,036 0.0%
Grants & other funds      5,301,370         5,157,000          (144,370) -2.7%
Federal Impact Aid                  -              125,000            125,000 0.0%
State Funding Outside Formula                  -              413,722            413,722 0.0%
TRS On-behalf Payments      4,350,000         5,343,723            993,723 22.8%
PERS On-behalf Payments         575,000            709,305            134,305 23.4%
Other operating funds         140,000            140,000                    -   0.0%

Subtotal    11,876,109        12,228,750            809,989 6.8%
Total operating funds 38,623,541   40,182,616      2,016,423       

Enrollment 2,143           2,103                               (40)
Amount per Student 18,023         19,107             (50,411)           

 
 
State law (AS 14.11.008) mandates that the Ketchikan Gateway Borough pay 30% of 
the cost of major maintenance grant projects for its schools totaling $1,730,243.  State 
law (AS 14.11.100) also mandates that the Ketchikan Gateway Borough pay 30 percent 
of the costs of school construction debt.  In the current year, the local share projected to 
be $814,583. Projected State funding for reimbursement of school construction debt is 
$1,900,694.  The Borough will contribute a total of $9,573,174 in FY 2013. 
 

 Mandatory Local Contribution (AS 14.17.410(b)(2)) 4,220,699

 Discretionary Contribution 4,018,819

 Debt Service, Capital Costs, & Major Maintenance 1,833,656

9,573,174  
  

LAND TRUST 

The Land Trust Fund is established by Section 40.15.005 of the Borough Code to 
support the management and utilization of Borough-owned entitlement land, and is 
intended to provide in whole the necessary resources for operation of the Borough land 
program, to provide for the acquisition and disposal of land, and construction of needed 
public facilities. 
 
Land sales income for FY 2013 is estimated to be $250,000. Total rental income for 
White Cliff office space is estimated at $401,836. The White Cliff office building is 
estimated to be at 90% of marketable capacity.  Total unreserved fund balance will be 
approximately $3,172,515. 
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Fund Balance before Reserves (budget detail balance) 4,410,415$ 

Major Maintenance Reserve White Cliff Building 60,000        
Note Receivable - Airport HVAC & Terminal 211,847      
Note Receivable - NTVFD SA - Bldg & Equip Refinance 522,406      
Note Receivable - Wastewater -  (SDC) 89,645        
Note Receivable - Wastewater - Sludge 354,002      

Unreserved Fund Balance 3,172,515$ 
 

 
COMMERCIAL PASSENGER VESSEL EXCISE TAX FUND 

The Commercial Passenger Vessel (CPV) Excise Tax levied by the State of Alaska 
became effective December 17, 2006. The State shares a portion of the proceeds of the 
tax with the Ketchikan Gateway Borough.  Specifically, the Borough receives $2.50 per 
passenger of the tax revenue collected from the tax levied under AS 43.52.200 - 
43.52.295 State law (AS 43.52.230(b)) prescribes the following limits on the use of CPV 
funds distributed by the State to the Ketchikan Gateway Borough: 
 

A city or borough that receives a payment under this subsection shall use 
the funds for port facilities, harbor infrastructure, and other services 
provided to the commercial passenger vessels and the passengers on 
board those vessels. 
 

In addition to the limitations of AS 43.52.230(b), the Borough Attorney has advised that 
the Tonnage Clause in the U.S. Constitution and the 2002 amendments to the Maritime 
Security Act may also limit the use of the funds.  The Borough Attorney concludes as 
follows: 
 

[I]t is in the Borough’s best interest to be cautious in insuring that any use 
of the funds can withstand a potential Court challenge arguing that the 
expenditure is beyond the scope of what is permitted by the Tonnage 
Clause and the Maritime Security Act.  In order to defend expenditures 
against such a challenge the Borough must have available factual 
evidence and analysis that support the conclusion that the proceeds are 
only used for permissible purposes.   

 
The Borough projects $2,125,000 in shared revenues from the State excise tax during 
FY 2013.  
 
NONAREAWIDE LIBRARY FUND 
 
The Ketchikan Public Library is owned and operated by the City of Ketchikan.  However, 
the Borough provides financial support for the library for residents in the “nonareawide” 
portion of the Borough (i.e., the part of the Borough outside the boundaries of the City of 
Ketchikan and the City of Saxman).   
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For FY 2013, the Borough has agreed to pay $410,326 to the City of Ketchikan for 
nonareawide library services.  Revenues to pay the cost of nonareawide library services 
come directly from a 0.7 mill property tax levied on a nonareawide basis. 
 
INTERNAL SERVICE FUND 
 
The Ketchikan Gateway Borough provides its employees with medical, dental, and 
vision insurance.  Dependents of employees are also covered.  The Ketchikan Gateway 
Borough is self-insured and pays predetermined fixed costs and actual claims with a 
$150,000 specific stop-loss per plan year for medical coverage.  The fixed costs are 
paid to a third party for the administration of the plan and the processing of claims.  
 
Service Areas 
 
A petition may be filed requesting the assembly to establish a service area in any given 
area of the borough to perform one (1) or more governmental services. 50.05.005 (Ord. 
No. 360, §1, 4-7-80) 
 
Below is a summary of fund balance for the Service Areas for FY 2013. 

Service Area Beg Bal Revenue Appropriation End Bal
South Tongass 144,088  757,226   787,462          113,852  
North Tongass (544,648) 802,058   736,069          (478,659) 
Forest Park 135,508  60,183     190,209          5,482      
Gold Nugget Sp A (2,517)     -          -                  (2,517)     
Homestead 37,768    25,697     23,320            40,145    
Gold Nugget 24,972    22,000     13,780            33,192    
Loring 14,708    1,499       500                 15,707    
Mud Bight 56,045    12,590     11,448            57,187    
Nichols View 8,099      -          500                 7,599      
Waterfall 3,551      19,200     21,836            915          

 
 
 
BUDGET BASIS 

The budgets of the General Fund, special revenue funds, and enterprise funds are 
prepared on an accrual basis. Obligations of the Borough are budgeted as expenses. 
Revenues are recognized to the extent they are collected in sufficient time to pay the 
expenditures in a timely manner.  
 
Delinquent revenues collected from property taxes for the months of July and August 
are considered revenues for the previous fiscal year.  Sales tax returns filed in July and 
August for taxes collected in April - June are considered revenues for the previous fiscal 
year also. The Comprehensive Annual Financial report (CAFR) shows the status of the 
Borough's finances based on "generally accepted accounting principles" (GAAP).  In 
most cases, this conforms to the way the Borough prepares its budget.   
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The full purchase price of equipment and capital improvements budgeted as 
expenditures during the budget process for all funds, but are capitalized at fiscal year-
end and depreciated in the CAFR on the entity-wide statements for all general 
government assets.  Employee compensation is budgeted as an expense during the 
budget process and unused paid time off accrued and reflected as a liability in the 
CAFR on the entity-wide statements.  The Comprehensive Annual Financial Report 
shows fund expenditures and revenues on both a GAAP basis and budget basis for 
comparison purposes. 
 
The Borough budgets for its General, Special, Capital Projects, Debt Service, Internal 
Service Funds and Enterprise Funds.  Grants from other government agencies that are 
not budgeted for initially are subsequently brought forward as amendments, because 
funds are not normally appropriated by the agency until after the completion of the local 
budget process. Grants from other agencies approved and accepted by the Assembly 
by resolution. Appropriations made for a capital project or grant project in this budget 
ordinance, or in an ordinance for a prior budget year, are valid for the life of the project 
or grant term, and the unexpended balance for all such appropriations shall be carried 
forward to subsequent fiscal years.  Budget amendments require an ordinance and 
approval of the Assembly. This is a two-step process, which includes a public hearing.  
 

BUDGET PHILOSOPHY 

The annual budget process is evolutionary; minor changes are made to make the 
document more easily understood by the lay reader.  Adjustments will be made in the 
process.  A few things that will not change are a desire to present a budget that clearly 
identifies the detailed cost attributable to any activity and a budget that sustains or 
improves upon an identified level of service. 
 
Any proposed fiscal action is conservative enough to be able to address most 
reasonable contingencies.  An effort to maintain an adequate ending fund balance or 
reserve fund balance is ongoing.  The recommended General Fund reserve is five to 
fifteen percent of annual revenues, or no less than one to two months of operating 
expenditures. The FY 2013 budget reserve is 25.5% of annual revenues or 3.1 months 
of expenditures. Staff recommends trying to keep the General Fund on the high end of 
the parameter due to the seasonal nature of our economy. 
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DEBT MANAGEMENT 

The Borough has seven general obligation bond issues with beginning balances FY 
2012 outstanding totaling $44,504,000.   
 

FY 2012 FY 2013
2003 G.O. Series A School Bonds Defeased 0
2005 G.O. Series B School Bonds 5,160,000 4,235,000
2006 G.O. Series A School Bonds 490,000 375,000
2009 G.O. Aquatic Center Bonds                22,600,000                22,085,000 
2010 G.O. Refunding 2000 Bonds                  4,930,000                  4,385,000 
2010 G.O. 2010 Series B Four                  3,270,000                  3,060,000 
2011-3 G.O. School Bonds                  4,900,000                  4,505,000 
2012-2 G.O. School Bonds                  3,080,000                  3,080,000 

 $            44,430,000                41,725,000  
 
The State of Alaska reimburses the Borough up to 70% of principal and interest 
payments under the “School Debt Reimbursement” program for school bond debt. The 
State of Alaska DEED is reimbursing 17.848% of the debt service on the 2009 Aquatic 
Center Bonds. 
 
As noted in the discussion of education funding, projected State funding for 
reimbursement of school construction debt in FY 2013 is $1,900,694 for school building 
debt and the Aquatic Center.  
 

CASH MANAGEMENT 

The Borough is responsible for collecting all taxes levied within its boundaries, including 
those taxes due the Cities of Ketchikan and Saxman.  An aggressive policy of collection 
has been instituted and sustained. 
 
The Borough deposits all funds preferably no later than the day after receipt.  
Departments that receive cash either put the funds in the night depository at the bank or 
deliver the cash to the Finance Department on the day of collection.  
 
Investments of Borough funds are in a portfolio managed by U.S. Trust with an 
emphasis on preserving principal with these yield expectations.  Seventy-five percent of 
the funds in the portfolio shall yield at least the revenue generated by 90-day federal 
Treasury Notes, and 25 percent of the funds in the portfolio shall be invested in equities 
in U.S. firms with assets in excess of $5 billion.   
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CONCLUSION 
 
It is hoped that the Assembly and the citizens of the Ketchikan Gateway Borough find 
this budget understandable.  Moreover, it is hoped that the budget provides a measure 
of accountability. We feel that with judicious implementation, this budget can meet the 
expectations of the public and objectives of the Assembly.  I want to thank the Staff and 
department heads for the dedication and insightfulness in reviewing the following 
budget, and to thank all of the departments for their professional and responsible 
response to the “budget call”.  Their efforts are much appreciated and necessary.  I also 
want to thank Maureen Crosby and the Finance Staff for their assistance in preparing 
this budget plan and document. Lastly, I want to recognize the work of the Borough 
Manager and Department Managers. 
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DESCRIPTION

2013

Beginning

ORIGINAL

Revenue Expenses

Over/

(Under)

Ending

Balance

GOVERNMENTAL FUNDS
GENERAL FUND 6,152,443 19,191,119 20,197,102 (1,005,983) 5,146,460
INTERNAL SERVICE (960,238) 5,600,000 4,748,000 852,000 (108,238)
LAND TRUST 4,927,241 654,460 1,171,286 (516,826) 4,410,415
COMMER PASSENGER VESSEL FUND 3,292,823 2,133,458 4,493,620 (2,360,162) 932,661
NONAREAWIDE - LIBRARY FUND 92,940 403,801 410,326 (6,525) 86,415
REC CAPITAL PROJECTS FUND 1,911,253 2,033,041 2,528,453 (495,412) 1,415,841
SCHOOL BOND/CAPITAL IMPROV 1,730,694 4,059,054 4,058,903 151 1,730,845
AIRPORT PFC FUND 239,071 315,500 238,279 77,221 316,292
ECONOMIC DEVELOPMENT FUND 8,769,447 10,535 689,905 (679,370) 8,090,077
LOCAL EMERGENCY PLANNING COMM 0 5,163 5,163 0 0
SOUTH TONGASS SERVICE AREA 144,088 757,226 787,462 (30,236) 113,852
LORING SERVICE AREA 14,708 1,499 500 999 15,707
WATERFALL SERVICE AREA 3,551 19,200 21,836 (2,636) 915
MUD BIGHT SERVICE AREA 56,045 12,590 11,448 1,142 57,187
NICHOLS VIEW SERVICE AREA 8,099 0 500 (500) 7,599
FOREST PARK SERVICE AREA 135,508 60,183 190,209 (130,026) 5,482
GOLD NUGGET SERVICE AREA 24,972 22,000 13,780 8,220 33,192
GOLD NUGGET SPECIAL ASSESSMENT (2,517) 0 0 0 (2,517)
HOMESTEAD SERVICE AREA 37,768 25,697 23,320 2,377 40,145
NORTH TONGASS FIRE DISTRICT (544,648) 802,058 736,069 65,989 (478,659)

TOTAL GOVERNMENTAL FUNDS 26,033,248 36,106,584 40,326,161 (4,219,578) 21,813,670

ENTERPRISE FUNDS
AIRPORT ENTERPRISE FUND 3,343,154 4,513,304 4,692,061 (178,757) 3,164,397
WASTEWATER ENTERPRISE FUND 11,259,307 607,694 584,282 23,412 11,282,719

TOTAL ENTERPRISE FUNDS 14,602,461 5,120,998 5,276,343 (155,345) 14,447,116

TOTAL 40,635,709 41,227,582 45,602,504 (4,374,922) 36,260,787

KETCHIKAN GATEWAY BOROUGH
FY 2013

SUMMARY OF ALL FUNDS
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Mission Statements 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   The Ketchikan Gateway Borough, acting with the 
authority of its citizens, provides the necessary and desired 
governmental services, which promote the general welfare.  
The Borough remains dedicated and responsive to all its 
populace and serves to safeguard community interest and 
implement the public will.  

 
   The Mayor and Assembly represent the collective will of 
the people, and possess all legislative authority for the 
Borough.  This body is directly responsible for achieving the 
Borough mission through policy and decision that effect all 
functions of Borough government.   

    
   The Borough Manager’s Office provides the administrative and 
operational leadership necessary to carry out the mission of the 
Ketchikan Gateway Borough.  This office serves as head of the 
executive arm of Borough government.  The Manager’s Office 
implements public policy as directed and authorized by the governing 
body.  This office consistently strives for improvement of its processes, 
as well as increased public satisfaction with its performance. 
 

 
   The Borough Clerk’s Office is a public service center and the 
information depository of the Ketchikan Gateway Borough.  This 
office safeguards and provides proper and efficient access for the 
public, including elected officials and administrative staff, to local 
government records and information, as well as the Borough’s 
legislative, administrative and election processes. 
 

 
   The Borough Attorney’s Office minimizes the Borough’s 
liabilities by providing comprehensive, up-to-date and cost-
effective legal services to the Assembly, its appointees, and the 
Borough staff and vigorously pursues the Borough’s policy 
objectives where legal services are required. 
 

 
     The Finance Department is committed to providing accurate, timely and 
reliable financial services for the Ketchikan Gateway Borough with the highest 
professional standards to ensure the fiduciary viability of the Borough.  The 
department’s services include accounting, budgeting, cash management, debt service 
management, financial forecasting, financial reporting, grants administration, 
revenue and tax collection, and risk management. 
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    The Assessment Department is committed to maintaining a sound 
municipal property taxation program per Alaska Statutes Title 29, Section 
45, Article 1, Municipal Property Tax, and the Ketchikan Gateway 
Borough Code of Ordinances, Section 45.11, Revenue and Taxation. 
 

 
   The Animal Protection Department strives to enhance public 
safety and the humane treatment of animals through responsible 
enforcement of animal ordinances and laws, public education 
programs, and the conscientious monitoring, treatment and control 
of animals. 
 

 
   The Parks & Recreation Department’s mission is to enrich the quality 
of life in the Ketchikan Gateway Borough for all citizens; to build an 
attractive and inviting community; to work with residents to foster 
community pride; and to provide opportunities that enable people of all ages 
and abilities to attain the full use of their mental, emotional and physical 
capacities through positive use of leisure time. 

 
    The Public Works Department’s mission is to maintain all Borough 
buildings and facilities for the convenient and safe use by our residents.  
In addition, the department strives to administer new and remodel 
construction projects in a timely and cost efficient manner. 

   The Planning and Community Development Department assists 
citizens and policymakers to:  build an attractive community, achieve 
economic growth, manage the Borough’s land heritage, and resolve 
community land use and development issues. 

  
 The Transportation Services Department provides and promotes 
safe, dependable and efficient transportation infrastructure and services 
for the general public. 
 

17



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

18



aanosuaaDuo'  '(Z)(D)OT/LI'InSb' AqpaMoJ)n (paaua!seq }o %EZ }ownw!xeweoIdn) uo!lnquluoa
kieuoilens!paqIs!  aagloaqIpue  (Z)(q)oIvLT'tIsvAqpaa?nbaiuo!InquluoDAGolepuew

aqIs! auo   .siueuodwoDpu!ls!pOMI }opesudwoDSisuoileaedohoopsao}  6u!pun} g6noaog  •a

TE9I '0Naaueu!pao) eueu!paoaleaedeseuipessaappes! uo!le!adoaddelegl 'ZTOZ 'oEeun'
Aqsaunas !no! woa} alge!!eneapewaqof6u!pun} }olunoweaqIaleudoaddeoIAnwessyayi
eJ!nbaaosieapojg6noaogau; 40SZO'09'SuopaspuesalnlelSeiiselyat-1140 (D)090'17I'I7Tuo!}aaS  •D

ZIOZ 'bTAew }oUOIS!naapuoaasayI

JOZTOZ 'LZIudyuopall!wgnsIa6pnqpes!naaayIlou 'gZIudyuoIa6pnqle!I!u! ayI }ouo!ss!wgns
aqIWOa} paanseawSiauilpeapayI 'areas!qluI   'ZTOZ '9Z /cew 'Aepanless! au!Ipeapyep-'Ia!-1
aqI  •panoaddeillea!Iewolnes! Ia6pnqaq; u! palsanbaalunoweaq; 'algeueneapeweqofwns
ayI }oluawalelse 'pppaeogau; gs!wn} 'sAepAla!ylu!gllM 'lousaopAIgwessyagI }! Ieglap!noad

oslesMelesogl .algel!eneapeweqofwnsaq; }oluawaleiseq;!AnpaeogayIgs!wn} llelspue
sasodandloopsao} saaanosIeaolWOa} algel!eneepeeseqofAauow }olunowe !elolaqIau!uaaalap

Heys /lgwassyau; 'la!ais!QaqIWOa} Ia6pnqaqI }oId!aaaaaal}esAepAla!glu!gl!Mlegiaaglan}
ep!noadapojg6noaosDill40SZO'09'Suo!laaspuesalnlelSelselyau; 400)ogo17T't'tuo!IaeS  '2

000'SIE$ oI) 000'SL$ Aq -12@i(
hoopslxauao} „aanoAaaea„ palew!lsaagIpaseaanu! osleIauis!QDUI '8IS'6EV8$ le6u!pun} g6noaog
map,' aanb!} pas!naaalp 'u!e6e '96Z'OIL'6$ le „dea„ aqIof6u!pun} g6noaogpawnsaadIesodoad

LEI!adyaqi) sloopsaalaeyaaqIof6u!pun} pewnsaadaqiu! uo!Ianpaauan!ap-elnuuo} 2s! TZZ'IIZ$

ouopnpaaIeuop!ppeaqI  '000'SL9$ oI000'SZ8$ WOa} %8TAqIan} 6ulleaqao} Ia6pnqaqIaanpaa

ofpaeogloopsaqIAquo!soap6AewagIwOa} pawweisuo!Ianpaalap }o000'oI$  'Ia6pnqLZ

IudyaqIofpaaedwoaAao6aleaIa6pnq „palaulsej,, s,lauls!Qau; u! uo!lanpaaTZZ'T9E$ 2palaal}aa
suo!sinaavIAewaqI  •IesodoadLZIudyaqIu! palsenbaaseMeiAqpaM011ewnw!xew96Z'OTL'6$
aqIueglaaylea8IS'6Ev8$ JO6u!pun} leaolsisenbaaIesodoadVTAewaqI   'ZTOZ 'titICeAuo

la6pngETOZA-jpes!naapumasepall!wgnslauls!aaqi  'ZIOZ 'LZI!adyuola6pngloopssEIOZAj

pas!naaepall!wgnsIauls!Qau'  .epopg6noaogaqI }oSZO'09'Suo!IaespUe ())0901t'T'tISb' qI!M

pa!Idwoaseqpaeogaqi 'sngj   'ZTOZ '9ZIudyuoAIgwessyaqIofIa6pn9EIOZCAI) aeaileastj
sl! pall!wgnspeogaqIIa6pnqlauls!aaqIao} lunowelelole }olenoaddeJo} TAewAqAlgwessy

g6noaogallOlaeaAloops6u!MOIIo} aqIao} („Ipuls!a„) lauls!Qloopsg5noaogAeMaleDue)!galaN
aqI }oIa6pnqaqII!wgnsof („paeog„) limosloopsg6noaog /ceMaleguejj!plaNaq; aa!nbaaapoj

g6noao9AeMaleDue)I!plaNaq; }oSZ0'09'SU011aaspuesalnlelSe)Iselyau; 40 (x)090171VEuo!IaaS

S117'1I3311

a}eaanlpaJ13ue6uigsgqels3pue 'paeogIootps

aqiuanigaq6ulpund £TOZaeaA1e3s! Iapi.oNImp6uipeiia '£TOZaeaA
Ieas>Ij6uianasasodandrampsaoJsaDanos1e3oituna} algeuenyape1Neqo

Aauovj }o4unotud6uiultuaalaala6pngp!aisiaIoogasg6noaog

AeMa}e9uemtp4aN  £TOZaeaA1eDs!Jay}  ao;  iunouade6uinoaddV

g6noaogAennaleguevg3laNaLflloAlquaassbrail}  }oa)ueu!papub

31l1IlS8fS-0E91 -ON3DNVNICRIO

H9f1O21O8AVM31V9NH)IIHJl3)I

A - 1



0017`9ZS$ + 6T17'Z6Z'E$) paau )!seq}olanaiaul@Hogespun} Aaeuo!laa)s!pao} luawl!wwo)
anilelualau;  palnl!Isuo)  6T8'8T8'E$  ga!gM  }o  'OOb'9LT'6$  ofluawl!wwo)  ETOZIdan!lelual

s,u6noaogaqlpes!ealegl   'EWEAdu! I)uls!Qeqlof00V9E5$  l2uo!llppeuealnq!aluo)  pinoM
gbnoaogallga!gMaapunlauls!Qallgl!Mluaweaab2uepanoaddeAlgwessyall 'ZTOZAaenagaduI   •

saanl!puadxapund

leaaua9aaulo }ouo!l)npaa2JO 'sanuana.iaagl) JOsaxelu! aseaa)u! ueSiaaagl}! Apowaal-6uoiau;
JOAOalgeu!2lsnsaqpinoMga!gMbu!pun} }olanaie) £TOEAdu! sanaasaapundleaaueDsl! uoMeap

ofg6noaogau; aa!nbaapinoMluawl!wwo) anilelualsl! }oluawll!}In} leg; paled!a!lueAlgwassyet

T8S`LS£'S$

ouo!lnq!aluo) paa!nbaaETOZAdau; ssal000'059'8$ ''a•!) paau )!seq }olanaiaulpuoAaqspun}

12J01u!     E$ pan!aaaal)!als!Qagllapaansuaofluawl!wwo) ani_lelual2palnl!Isuo) Aaenuer
uiuoil)2s,Algwassyall 'aw!Iau; lee)21du! einwao} 6u!pun} all }ouo!leaadoau; uan!D   .ETOE

Adu! lauls!Qaql0; suo!Inq!alu0) 12)01u! 000`099'8$ ep!noadpinoMI! ;ellpalea!pu! Alan!l2lual
Aigw@ssyau; 'Aloe)!}pads   'EWEAdu! 6u!pun} S2iS }ossolle!lualodau; wallssalwaegluuls!Q

au; plot,' ofpall!wwo) Alan!lelualAlgwassyau; 'ZTOEAa2nuefu! uo!ssas12)5!} pueAD!lodsl! W  'H

sld!aaaa }obanalluaaan) au;}o000'5£$ palew!IsauelnqIle) £TOZAdu! spun} SASu! T£AOT'T$ }o
ssolpalew!Isaueaa}}ns !!!Mg6noaogeql 'ssaa6uojAqpazuogln2aalogs! I! }ITEN 'OEaagweldaS

uopaa!dxa  („S2iS„)  000ZJodab'  not.ioulwaa1apJlas /punwwojpunwowslamaa.rnoasauj_  '9

AeuowpundleaauaDg6noaogaaglou! 696'TTS'L$ Ieuo!I!ppeuesnid '(T€0'8ET'T$)
000210fat/ uollnulw,ra?aoJlasApunwwojpunwows- lnin8ainasaglaapunsld!aaaaZTOZAd

s,g6noaogall}olie6u!l2)oll2Aq000'OS9'8$ }ouo!Inquluo) use) ZTOZAdallpapun}A!gwessyaql  '3

18S'LSE'S$ 0lpaseaaau!

anewpinoM £TOEAdao} uo!lnquluoapaa!nbaas,ubnoaogall 'ZTOZ '£TAa2nueruopiaquo!ssas
leas!} pueAD!lods,Algwassyagl6uunpPa}}au! Me! alelSau; aapun   .uo!lnq!aluo) Aaeuoilaaas!p

au;  painl!l5U0)  ETL'89E'E$  6u!u!ewaaau'    'alelsaglAq6u!punjpaau-)!sequ!  uo!pnpaa
elas}}oofuo!Inq!aluo)  12)01paa!nbaaau; }owao} au; u! seM88Z'T8Z'S$ 12ll }O   'la!als!Qall

ao} uo!Inq!aluo) use) ese000'059'8$ Pale!adoaddeAlgwassyegl '(ETOEAd) aeaA12)s!} luaaan3alluI  '3

sluapnls

ue)!!q)1a>1 }0l!}auaqau; ao} la!als!Qaql }osa)anosaaau; ofspun} spp2g6noaogaql}ouo!lnq!aluo)
Aa2uo!laaas!paa!luaaul  'lsealuoada2gsuI   •lauls!Qeql }osluepnlsall@l2)npa0lsa)anosaa

lepueu!}  leuo!I!ppeouu!  slinsaauoiingpluo)  paa!nbaaagl    •uo!lnquluo)  paa!nbaas,g6noaog
alp }ol!}auaqaqlsan!aapauo12Aanseaalawlsaql   •uo!leanpa )!Ignd }owalsAs2ao} ap!noad
ofe)Iseiv40awlsaql }ouo!lnlllsuoJau; }oTuo!I)as 'IU1ap!layaapunAlnps,alelsallii!}1n} alelS
au; diaqofsaaAedxelg6noaogeqlsa)ao} alelSall 'paaua!seq }06u!pun} !In} g6noaogeqlbu!Auap
AEI   'OT-17'LT17TSyaapunpau!waalapsela!als!Qeqlao} „paau )!seq„ pun} 0; uo!leb!Igos,al2lS

all }ouo!laodlue)!}!u6!seg6noaogaglof21seiy }oalelSallway. sl}!usAidw!s (uo!lnq!aluo)
paa!nbaaall)  luauodwoalsa!}  alllappassaalsseqA!gwassyaqi    •sluauodwo)  oMl@soul

uaaMlaqsuo!lau!ls!puMeapanalAnwassyau; AqAipaleadaapas!eaA)!!od6u!pun} uo!leanpaems

Z30Yd31f1111S8f1S-0£91- -ON3ONVNIQ1O

A - 2



spund
0'0]00'0] 0000'01760'0] 0000'0176000'0171.6ul}eaedpJail()

Z'9Z1Z'9Zluognqu}uo0

106'058L06`098
668'81.2'17NOV0Z1.L'89£'£  ZI,L'89E`£   tie}unloAy6nao9

6'02-16'OZ-]      peeNolseg) .q!J}uo0

685'090`6)      (685`090'1.)      
669`OZZ't0'O) 088Z1.82`989Z'1.829

paalnbady6noao8

01.17`08OlelZZL`E617ZZL'E1.17
Ole]    

Z1.E`E£E0
elnwaos

Z1.E'E£Eap!s}n0) p!ya}e}g

0/e]000'921.    [0/el000'921.    000`9260lel000p!ypedal' leaepe

6'8]    9'E61
8.17£'171,L'61.$     [%£'

171.  
2£17`L60`81$       018`9g£'L1.$      P!Vuol}epunodele1S

91,6'91.9'118Lt`89E'Z$ 299617/$

E602Ad
Z1.0171/9

pas!nad0291. ON*PO9891. *oN'Pa0
esodal E1.02J

A9896 'pa0
Id

sn!eg!ul       (Z602/LZIZO)      (1.602/96150)
AOZ94Pao

eueg0
602A 

e6uey0      }e6pngpes!na8    }e6pngle!}!ul
a6uey0

1VSOdO2fd £602AdSaoRiisia13Jal8Z60ZAdenuene

uoipafoad

6u!pun} £DOZAd (VIAej) lsa}el6u!punjI.uaJJnos,pu}s!aagesaaedwo) nnolaqalge4aql  'd

ZTOZAdu! 6u!pun} plypedwileaapadan!eJeJlou

p!pPu1s!Qaql  •6u!pun} p!ypedwileJapadu! 000'SZT$ an!aoaJosle !HMI!       sl.pafoidpuls!aDUI  '0

000'SZF$ pa}.ewp.saueAq6u!pun} BTOZs,pu1s!Qeqi.lsooqIl!nna6uegas!gl .ETOZA- u! 0L11

o BtiT*TwoJj „Dope} Ismpu1s!p„     u! aseaaouiueaniaJaJll!MP!J1.s!Qaql 'noelawls6u!1.s!xaJapun  •N

anogepalou

alfJ %5tagl4oasneaaqale.] Jaw! eAedpinonnsp!J}.s!paaJg1.) si.a!4s!paaeaadosa!1.!led!a!unw

Tsowuouapinqll!w-S97wJo}!unesesodwiZTOZy1S61JaldegDu! sp!.4s!ploops

ESaql6uowe1.sag6!qgguanasage 'sll!w9EEsemg6noJogAenna1e9uejl!qulaNeq. Jo4awlpapualq

aql   •1.!w!lpaau-a!seq-Jo-%5j7joasnepaq (sll!wILO01- 617-T) sale) 1.ualen!nbaJassal6u!Aed

sp!J}.s!pJagloaanngi.!nn) sll!w997pi. sll!w -17L'gwo.qpa6ueJsaaeapapualq6uowe

sanlenAkiadoadu! qMO.64osaw.' bu!Ja44!p }oasneoag   •paauo!seq4o %5tpaaoxao} 1.ou '6661

Ja}}eamenpaseanu!      uoxe4 !!!w-Zesnidg6noao9u! AliadoJdalgexel.Jo „amen !In4„ 6661GUI

uoxe1ww-iieo1. 1.ualen!nbasemuoi1nqu1uoopai!nbaJagl 'noelJoudJapun  •sp!J1.s!pa1eaado

1.eups1uawuJano6ledo!unwjopeinbaJuognqu1uoopoiag1. sa!}!powosleZ1OZV1S61Ja1degD 'w

686'9t'$ 4o }D!J}s!Qaqf (4.1.uawAedEWEAdpa1ew!1.sa

leuo!1.!ppeueu! 1lnsaJmom (%Cg)  aseenuiluapn}.sJadEZ$  aql   -(s}.uapn1saauapuodsaJJOo

6uipnpu! 1.oupueWaype1snfpe1.ou) Apn1swooassepu! palloJUaluapn4sJadOSL$ 01. LZL$ wOJ}
aseaDu! pinonn1.a!J1.s!aag1. Jo} 6u!pun4 }oa12Jaql  •uo!1.elJodsue4l!dndJ046u!puni. awelSeseaJOui

o1. (00T0.6017TSyspueweOsleZ10Z `dlS61Ja1degJ   '1.InseJese6u!pun4ETOZAdu! TLti'Z01$

leuo!1.!ppeue@A!eDeJ11!nn13145!Qaql1.201. pe1.ewlsas!     „•JOpe46u!pun4. uo!PnJ1.su! leo!utpelpue

leuo!}eoonlampsAJepuoDes„ ag1. 6u!seenu! AqelfWJO4p!yuo!1.epunodawel.Ssa!4!powZTOZV1S

6TJa1deqo  •eJn}els!6elawelSZTOZal-11Aqpa1.dope (Nld)Z81- .ON771831b'N3S80dSJ2I0d
533S1)OH 'elSely10sMeluo!ssaS '61Je1deusenoelmu! pau6!sHawedJOUJOAOO '21O  'bTAeWu0   'l

000ZJo.IoyuoixtpuJa.1apJ1a5i(ilunucuoj

punsloopshindaanDa5ag} ezuog4neaJII!nnssaJ6uoDJaglagnnaw!} sm. leunnou)lunsu!ewaJ }.1  •N

830Vd81f1111S8f1S-0£96ON3ONVNKRIO

A - 3



L'ZZ- 9ZV68) 992`£0£  176£'Z6EsleuaieNwnlnown0

8'Z2917`0£  990'1761,'1.9`E80'I-   loot-PS1-16!Hell!ne

sag!ngay

8'99996`88690L`61.96E9'1.E£ looyoSq6 - ueVgaiGN

9•Z1717L'96L9E`E66`EEZ9'L68'ElooyoS(-161Hue){!g018>1

0'00OL£'9ZOLE'9Zsag!ngoyaequeogog

2'1709L'9817£'9Z1.'ZE89`0170'Zloot-PSeIPP!WJequaogaS

17'917617`96£ 9817'686`9ZL0`998'9Aaeivawa13

01'1,-   069`£176)       ZE9`680'8$      ZZ1.'9ZZ'8$    paiaufsal

Atgwassdof
Zi,OZuoissiwgnSZ6oZ

aouaiall!paouaaa!F!Q
V6(ew)uo!saaA     `czLadds,;as,lsia

kao6aleO
pa!yl—lesodoaduipa1e;g

602Ads,4o!a1s!Q
sdl06pn8

Z60ZA3

COEll.adyuosiopbyopii4sialooyosJouonuavn

aq-1of4g6noiqsDMaanowsituY98Z'OLT$ Josasoaaoui .tau + ZZ8`E58'L$) 80T'l7zo'8$ s1cua3iaull

papugsa8„ acp .iotasainolpul .rantatp 'ranaMoy :ZZT'sZ18$ siW1aun „papulsad„ atp4nt. saw.s
Jaur.roJalp 'aldcunxa .rod10E9T '0NapuoulpiOiojluaiva.inisnpua6oiflqurassyZTOZ  `LADWalpJoj
nq1yx3Jo9pun 's '8sa6odaas]ZTOZ 'LE/annigaduoAjgcuassyaq4ifqpanoiddnp.3ua4siaatpJo] sa.rn5?J

la5pn8ZTOZAdpasinaaal./3yl1MpapauoaaJaq3ouunaZTOZ 'fiTXnlnjuo /lgcuassyatp04uoissyugns

s,.pl.risiGayeJo8# luauryaomyuro44Molaqpalsysain61Jla6pngZTOZAdalp  :a-1oN)  •IesodoidETOZ

Adpuela6pnqZTOZA3s,pul.s!Qaye. Jouo!leluesaadaaaaaldwooe }uasaadoi. sluawAed }leyaq-uo
SZi3dpue 'sluewiedJlegaq-uos211 'swea6oad1.uea6 'uopelaodsuea} l!dndaoi. saanuuadxaaqlaae

Molaqalgeaequ! sail-164awl. 01pappy 'ZTOZ 't7TAnWuoifigcuassyatpofuolsslurgnss,pplsioaLJJo
E#.7uauryoonyinpagqsamwogSD6u!puni. leoolu! 8ZS'6Et'8$ aoi. lesodoadviAe!Ns,piAs!Qawuo

paseq) }a6pn8ETOZAdpesodoidaulpue1.a6pn8ZZOZAds,pou4s!QaLTsaaedwoannolaqalgel. au{1  •11

lanogealge1

aql. u! IAay} wailuwnlooyi.uanas 'nnoawolToqaas) ZZOZ 'LZAaenaga3uoOZ9TONaoueu!pa0

gbnoaua. AiquaassyalpAqpanoaddesaan6ijZTOZAdpaslna.raukueu{laaaeaa6 (%L'tb) SLO'tE8'Z$

osies! lesodoadETOZAdaul  *(anogealge} aun. u! iiiayewoajuwnlouqx!s 'nnoawo1ioqaas) TIN
9ZAeINuo98S1 'oNaoueu!pa0g6noay. AlquaassyaipAqpanoadde ;a6pnqpuls!QZTOZAd1n14lul

ac{; ueqlaawaa6 (%87T) 9t70'56S'i7$ s! tiAe(NuoPua.s!QailAqpasodoad6uipunjETOZAdaul  'a

L'1718761
969`L917`0i$     [%

L'Ll
6179'£29'8£$       OL9'Z98'9£$     1t/101

9L0'17E8`6$      9170`969'17$  1.L6`09L'Z$

L'Z-1I%9'Zl
000'L96`9

sanuane 179l
OL£`60£`9OOL`6£o'9

OL£`17176)0oE'936OL969210111043wea0

17'£dI%17'9£61
90£`60L

L'1.6]
000`9L9000'00£       

sluewled

SOCK90£`6017000'9Eilegaq-u0SH2d

I%8•ZZlL' 9l17Z1
000`09£`17000`009`£     

slumed

EZL`E66EZL`E178'1.
2L`£17£`9

000`098ilegeq-u0all

006-101elJanoluae0

9£0'1721.)
foie]00

9£0'1721.
9E0`Pz1.    0

papsJolley°

0061nL'99l
000`006

02.'9H
000`09000`09P1ealPaW

000`09000`017000`06)

9•89]  8'691
000'96£  

9'6Zl
16£`200'6000'928spundJanoGJe3

1.6£L89)000`01.9)   1.6E'2.2.1.

b3DVd1n_u_Ls8f1S-0£9I• 'ON8ONVNIOIO

A - 4



6uiuuna„  la6pnqs,pul.s!aaqlu! paas!l) 1.a6pngs,au4s!Qay} u! Aiuoudlsag6!qq}anojaqlse

pa)lueaseen „sail!n!pyJequaogps„ JO} OLE'SZ$ aqlla6pn8 £TOZAJs,puis!Qpapnpu! Apewle

sap!n!}adIOOgDSOHue)l!go}aN„ ao} 6ES'T££$ pue „sanygpyaequeogJS„ 101OL£'SZ$ ql!^^ 000'00Z$

leuoR!ppe6u!u!o(uoawoa}4InsaapinoM606'9SS$ aqlTINAdu! sa!1!n!pei.uapmsa04606'9SS$

ouoRea!papao} 6u!p!noadSZAeWAqpua.s!apueg6noaoguaaMi.aqluawaa.i6eue

uonnoexeuodnpauo!l!puooseM6uipun} leuo!4!ppeeql  •000'002$ Aqsaaanos !ex)! WOa} 6u!pun}
aseanu!  o. 6u!peaalsa!} 6uunp0£9T •oNa)ueu!pa0papuaweAlgwassyage 'ZTOZ 'LAeWu0  'x

TE9T •oNaaueu!pa0) aaueu!paoaleaedaseuipassaappeoslewe '(sanuanea

paaeaaua6llleao! 1Mpapun} aqpinoM60e8ST'Z$ gp!gM }0) E'ENAdu! £06`8S0't7$     palew!}sa

slsoaesogl  •pu4s!Qagpao} 6u!pun} pafoadle4!deppueappuas ;qapao} saciiq!suodswseqosie
46noaogaql  •suoReaadoloogasao} bu!pun} q}!MAlan!snloxasleepaalwgnS-0£9T •0Noueulp0 'M

669'OZZ'2.$ }ouognqu}uoapaauD!seqpaa!nbaa      (E) pueZENAaenagadu! pagpeaaluawaaa6e

aq uopaseqOOv9ZS$ Ieu0R!ppeue (Z) '(T8S"LS£'S$ tea}}au! uagluognquluoapw!nbw-paau-o!seq

aqtssal000'059'8$) 6u!pun}i(aeuo!}aaos!pu! 6Tti'Z6Z'£$ ep!noadoa.iienueiu! luawi!wwODanieua

sAIgwessyage. pall!}In} (T) :aneqpinoM0E9T •oNa)ueu!pa0 }ouo!saanle!}!u! allu! pasodoadse

FINAdu! 8TS'6£0'8$ 10uoRnqui.uoo12)01age 'ZTOZd1S61aaldeqj }oluewpeuaageesy  'A

L•b) Aepaad6Tb'OT$}oaseanu! ue '(ELT= ib16'SZb017$) 9L9`EEZ$

lenbepinoMAepleuo!pnalsu! aadIsoa £TOZAdag} 'lesodoad -yTAewsA.a!aa.s!aiepup  •(slooLps

g6!gpuealpp!wa04si(epALTpueloogDsAae11.1awalea04sAepELTuaanni.eqe6eaaneage6u!aqaa}el

ago 'ELT+ TtS`EZ9`8£$) LSZ'EZZ$ s! ;SODZTOZAdag} 'Aepleuo!pnalsu! aadIsoapaanseaVJ  'n

8 + Zg0'Z] _ VT6'SZVbt7$) aeaAle)s!} 6u!wo)dnu! }uepmsaedZL9"8T$ 04 (%S•9) S£T'T$ Aq T
Aew }olesodoad £TOZAds,pu}s!QageaapunasppinoMIsoa1e1-1l •([96.86+ 6V£OT'E] _ TIS'£Z9'8£$)

LES'LT$       palunowe  (0Z9T  •oNa)ueu!pa0u!  pau!Ilnose)  luapnlsaadIsoaZTOZAdNI  '1

sluapni.sE8

o (%t9T) smapnIS96•STAqaseanappapafoads! swapn}saauepuodsaaaop }oaagwnueql  •££

o (%8'£T) bAqaseaaauipapafoads! sluapnlsspaauan!sualu! }oaagwnuaq} 'aanaMOH  •si.uapn}s

Z807     (%01) 'swapnIslualen!nba617•TZAqdoap !pmluawlloaualuapnlsspafoad

PuIs!4afl '£TOZAdand   •s}uapnISaauapuodsaaaoa )ualen!nbaaw1-I1n496.86osleaaaMaaagl

sap!naasuogeDnpalepedsan!sua}u! pan!apaaWOLM }06E) si.uapna.slualen!nbeawi}-Iln} 6V£OT7

oa6eaaneuepouadlun0aluapnIsZTOZAdaql6uunpal; u! wawlloaue1.uapnlS  'S

0'S69£'1.£6`6166`921`01919`161`86le1ol

1'EZ10£'176610E`60L000`9L9Ileyagu0S2:13c1

8ZZEZL'E66EZL'E1E'9000`05£'1Jlega9-u0521

L•Z-   OLE`116)       000`L96`90LE'60£'9Salni!puadx]Imo

seolnaas
0/2001`929001`9290lenpapo0u6noaog

0'E6-  66CLE6)       Z66'026666`890`6aoueua),ul2Wsuopaad0

9'9Z61`L96Z65'02`E086'E10`Eseowaslepeds

L•9V96£'99) 0919L2919`6EE108.1.1.182d

17-   L9Z`66) L96'69Z`61EZ`E6Z`6uopils!u!uapy

L'0-   990`9)  31,07L9891`6L96olouuoeJ

930Vd91f .LLLS8f1S-0591- •ONBONVNICIIO

A - 5



sa)anosIe)oIwailspun} Ieuop!ppeu! 60Z'8ST'Z$ pa}ewRsaue `anogeaqn. u! paaousy  •spafoad
a)ueuaw!ewaofewpueuoipmsuo) Ioog)sJo} 6u!pun} puea)lnaas1.gap }oan!snpxa `sasod.indIooq)s

Jo} sa)anos12)01wail8IS'6£0'8$ aqII!Muo!.nqu;uo)       'anogepa}ousuoi4puo) ageLM }uea6

000'00Z$ ag} 1.da))e     'ZTOZ `SZAelAiAqluawaaa62ueow! aatuas1!e} lI  .ZTOZ 'SZieIN
Aqpain)axaaqlsnwluawaaabealp1.21,9s! uo!a.!puo) pa!gI. el-11  'ETOZJedbuunpsawn!p2luapm.suo

spunk}uea6age }o606'955$ Ilepuadsaaa6e }snw })u1s!Quo!;!puo) puo)asau'  '606`9SS$

opa(oadluea6ao} a1g21!ene !elm6u!6uuq 'spun} woa} 606'9SE$ gf!M000'00Z$ at-p. qxew

snwpuls!Qs! uog.!puo) }sa!} eql  .suo!i!puo) aaaga. sallsles    }! Apospun} luea6sespun}

asoglan!a)aaAewpuls!Qu! papulsaaaaelapuse) }osuoRnquluo) 12)01swasaada.a000'00Z$

pue :pu1.s!Qagepuegbnoaogaq. uaannlaqluawaaabeZTOZ 'gTfuenagadluensandpap!noad

aqo} sa)!naasuie}aa) ao} AedoIuse) }osuopquluo) 1e)oIsluasaadaaoot'9Z5$ :use) }osuo!.nquluo)

Ie)olpapulsaaunsluasaadaagIT'ETS'L$ lunowe       }0  •uo!pass!q} u! swag} aq. 01. pafgns 'spafoad

a)ueuaa.u!ewaofewpueuo!pna}suo) loopsao} 6u!punlpue )Dimas }qap }oan!snpxa 'sasodandloops

ao} sa)anosle)oiwoa} a1ge1!ene@pewaq11!nn8I8'6£Z'8$ townsau;       sau!waal.apAgaaaqAlgwassy

aql   .sasodandloopsao} sa)anosIe)o-1woa} a1ge1lenyapedaqlunowy   •Zuoipas

9I91Z8I'017$ 1V101

000'LST'Ssanuanaaag}Opueswea9

SOE'60Lsa.uawAed }Ieg9q-u0S213d

ZL'Et7E'S$   s3ruawAed }legaq-u05211

885'ZL6'8Z$      1oo;9ng

000'00Tp!e)!paW

0spundJana/aaep100q)Sas}aegJ

000`Ot7ZspunjJeA0AaaeD

000`OVtsanuanajbu!.eaad0aag10

ZZL'ETIeInwaodap!s}n06u!punda4e1S

000'SZTP!VpedwIIeaaped

000'OOZnnolaqZuo!pasu! palousuon!puo)

o pafgns6u!pun} luea6—suoiwudoaddeg6noaog

00-V9ZSslso) IenPeaquo) aaqpro —suo!1eudoaddeg6noaog

6Tib'Z6Z`EfueuoEEaa)s!p—suo!4eudoaddeg6no.iog

669'0ZZ't (Z)(q)OTL.T'1iTSy) paau )!seq —suo!}eudoaddeg6noaog

8-17£'bTL'61$ P!VuoRepunod2)Is2IV40ale}S

sanuanaapapafoad6uIMo11o}

aq uopaseq '£TOZAd6uunppua.s!asaanuuadxau! 9Ig'Z8I'0V$ }0lunowe121012sanoadde
AgaaaqAIgwassyaql  •labpngPU}s!QBTOZAdNI. ao} lunowyle}ol2 }oIenoaddy  .Iuo!PaS

sMo11o}se 't1)ISVlV 'H9(lO2iO8

AYM31V9NVNIH)13)I3H13OA181A13SSV3H1A803NIVOUOlI38 '321033213H1 'MON

ZTOZ 'LZI!adyuoAigwassyaq}    uo!ss!wgnss,p)uqs!Qeq0.}o.S#luawq)ellyaas) (8SS'E9Z`OZ$

o  „121.01bu!uuna„  aqlla6pnqs,p)uas!Qalpu!  pa}s!1)  A}uoudlsag6lqaq}  sePu4s!Q
aqo. Aqpa>lueaseen „saq!n!pyloopsq6!Hue)1!q)la);, a046ES'1EE$ aq1al!gM (ZS9'8b1'91$ to „le;o4

93OVVd91l111S8fS-0C91-  ONBONVNIa210

A - 6



Aauaouyg6noaog 'uasgpu3-1pueaguoDs

39VSSVdHOda321Ifb321S31OA3ALLVWlI133t/

Aluosalonail)JoiNULI0j01Stdpanaiddv

aaw!ed

aezeles

Ia;ob1aapg6noaogAlnda   'usuae9euueaa

sdilll4d03b"
ueaolnjI

uosdwoqi15311b
lakes

IN3S8VONS3A11VD11021

ZTOZ'TZleWS)31Va9NIldV3H)fund
aoAewg6naaog 'aajoi _  -Q

ZTOZ'TZMTV31Va3ALo3133V

ZTOZ 'AminAep ),STZs!g1a3ldOad

uogdopeuodnAlale!pauaua! ang.Da}}as! aaueu!paos!gl  •j7uoipas

ETOZAdJo]. algel!enespun) 6u!pae6aa 'ZTOZ `SZ ,ceW 'Aep!-I3ueqn.aamoupaeogluauaale}s

eap!noad !legsaa6eueWqnoaogaql  •algeHeAvspun] 4opaeogluauaalels  -£ uo!Pas

ENAdu! spa(oad

aaueuaau!ewao(euapueuo!pnalsuoaloopsaol6u!punJpueaa!Aaas !gapaojaigellenespewaq !!!An

L Jdd3inillsens-Oc91-  ONONVNICIZ:IO

A - 7



Ketchihan Gateway Borough
KETCHIKAN

GATEWAY BOROUGH

1900 1st Avenue. Ketchikan Alas

May 23, 2012

Ms. Ginny Clay
School Board President
Ketchikan Gateway Borough School District
333 Schoenbar Road
Ketchikan, Alaska 99901

RE: Notice of FY 2013 Expenditure Authority and Funds to be Made
Available from Local Sources for School Purposes During FY 2013

Dear Board President Clay:

On behalf of the Ketchikan Gateway Borough Assembly and in accordance with
Section 14.14.060(c)j of the Alaska Statutes and Section 5.60.025'' of the
Borough Code, this provides notice of the total expenditures authorized by the
Borough Assembly for the School District during FY 2013. Additionally, this
provides notice of the amount of money to be made available from local sources
for school purposes during FY 2013. The spending limit and local funding
determination were made by the Borough Assembly through the adoption of
Ordinance No. 1630-Substitute (unsigned copy enclosed) and Ordinance No.
1631-Amended on May 21, 2012.

The total expenditures authorized for the District Operating Budget during FY
2013 are $40,182,616 based on the following anticipated revenues:

State of Alaska Foundation Aid $19,714,348
Borough appropriations - basic need (AS 14.17.410(b)(2)) 4,220,699
Borough appropriations - discretionary (AS 14.17.410(c)(2)) 3,292,419
Borough appropriations - contractual (AS 14.17.410(c)(2)) 526,400
Borough appropriations - activities grant (AS 14.17.410(c)(2)m 200,000
Federal Impact Aid 125,000
State Funding Outside Formula 413,722
Other Operating Revenues 140,000
Carryover Funds 240,000
Charter School Carryover Funds 0
Medicaid 100.000
Subtotal $28,972,588

TRS On-behalf Payments $5,343,723
PERS On-behalf Payments 709,305
Grants and Other Revenues 5.157.000
TOTAL $40,182,616
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Ms. Ginny Clay
May 23, 2012
Page 2

The Assembly has determined that the sum of $8,239,518IV will be made
available from local sources for school purposes, exclusive of debt service and
funding for school construction and major maintenance projects, subject to the
terms of Section 2 of Ordinance No. 1630-Substitute. Of that amount,
$7,513,118 represents unrestricted local contributions of cash; $526,400
represents local contributions of cash to pay for certain services to be provided
pursuant to the February 16, 2012 agreement between the Borough and the
District; and $200,000 represents local contributions of cash that are restricted in
that the District may receive those funds as grant funds only if it satisfies three
conditions. The first condition is that the District must match the $200,000 with
$356,909 from other funds, bringing the total available for the grant project to
$556,909. The second condition is that the District must agree to spend all
$556,909 of the grant funds on student activities during FY 2013. The third
condition is that the agreement must be executed by May 25, 2012.

If the District fails to enter into an agreement by May 25, 2012, to accept the
$200,000 grant with the conditions noted above, the contribution will be
$8,039,518 from local sources for school purposes, exclusive of debt service and
funding for school construction and major maintenance projects.

In addition to the above, the Assembly appropriated funds from local sources to
authorize the direct expenditure of $2,158,209 by the Borough on behalf of the
district for debt service and funding for school construction and major
maintenance projects in FY 2013.

Sincerely,

Dan Bockhorst
Borough Manager

Enclosure: Ordinance No. 1630-Substitute (adopted but unsigned)

cc: Mayor and Assembly Members
School Board Members
Robert Boyle, Superintendent
Kacie Paxton, Borough Clerk
Scott Brandt-Erichsen, Borough Attorney
Mike Houts, Finance Director

AS 14.14.060(c) reads as follows:
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Ms. Ginny Clay
May 23, 2012
Page 3

Sec. 14.14.060. Relationship between borough school district and borough;
finances and buildings.

(c) Except as otherwise provided by municipal ordinance, the borough school
board shall submit the school budget for the following school year to the borough
assembly by May 1 for approval of the total amount. Within 30 days after receipt
of the budget the assembly shall determine the total amount of money to be
made available from local sources for school purposes and shall furnish the
school board with a statement of the sum to be made available. If the assembly
does not, within 30 days, furnish the school board with a statement of the sum to
be made available, the amount requested in the budget is automatically
approved. Except as otherwise provided by municipal ordinance, by June 30, the
assembly shall appropriate the amount to be made available from local sources
from money available for the purpose.

Section 5.60.025 of the Ketchikan Gateway Borough Code reads as follows:

5.60.025. School budget. The borough school board shall submit the school
budget for the following school year to the borough assembly by May 1 for
approval of the total amount. Within thirty (30) days after the receipt of the
budget, the assembly shall determine the total amount of money to be made
available from local sources for school purposes and shall furnish the school
board with a statement of the sum to be made available. If the assembly does
not, within thirty (30) days, furnish the school board with a statement of the sum
to be made available, the amount requested in the budget is automatically
approved. By June 30, the assembly shall appropriate the amount to be made
available from local sources from money available for the purpose.

The $200,000 grant is subject to conditions noted in Section 2 of Ordinance No. 1630-
Substitute enacted by the Assembly on May 21, 2012 (copy enclosed).

The $8,239,518 figure is the Borough's local contribution to the School District for FY 2013.
The figure is the sum of $4,220,699 in Borough appropriations for basic need (AS
14.17.410(b)(2)); $3,292,419 in Borough appropriations under AS 14.17.410(c)(2) for general
operations; $526,400 in Borough appropriations under AS 14.17.410(c)(2)) for contractual
services; and $200,000 under AS 14.17.410(c)(2) for student activities.
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KETCHIKAN GATEWAY BOROUGH

ORDINANCE NO.  1631- A

An Ordinance of the Assembly of the Ketchikan Gateway Borough
Adopting the Budget for Fiscal Year 2013 and Appropriating From the
General Fund, Airport Enterprise Fund, Wastewater Enterprise Fund,

Internal Service Fund/ School District, Internal Service Fund/ Borough,

Land Trust, Commercial Passenger Vessel Fund, Nonareawide Library
Fund,  Recreational Capital Sales Tax Fund,  School Bond/ Capital

Improvement Fund,   Passenger Facility Charges Fund,   Economic
Development Fund, South Tongass Service Area Fund, Loring Service
Area Fund, Waterfall Service Area Fund, Mud Bight Service Area Fund,

Nichols View Service Area Fund, Forest Park Service Area Fund,  Gold

Nugget Service Area Fund,  Gold Nugget Special Assessment Fund,

Homestead Service Area Fund,  and North Tongass Fire and EMS

Service Area Fund; and Establishing an Effective Date

RECITALS

A. In accordance with Ketchikan Gateway Borough Code 40.10.010( b),  the Borough
Assembly held a public hearing on the proposed Fiscal Year 2013 Budget and Capital
Program.

B.  After hearing public testimony, the Assembly now desires to adopt the 2013 budget.

NOW,  THEREFORE,  BE IT ORDAINED BY THE ASSEMBLY OF THE KETCHIKAN

GATEWAY BOROUGH, as follows:

Section 1.   The budget for the fiscal year beginning July 1, 2012, entitled KETCHIKAN
GATEWAY BOROUGH 2013 BUDGET, is hereby adopted.
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ORDINANCE NO. 1631- A PAGE 2

Section #  Fund Description Appropriation

2 General Fund 20, 197, 102

3 Airport Enterprise Fund 4, 692, 061

4 Wastewater Enterprise Fund 584, 282

5 Internal Service Fund - S. D. Health Insurance 3, 164, 000

6 Internal Service - Borough Health Insurance 1, 584, 000

7 Land Trust Fund 1, 171, 286

8 Commerical Vessel Passenger Fund 4, 493, 620

9 Nonareawide Fund - Library 410, 326

10 Recreation Capital Sales Tax Fund 2, 528,453

11 School Bond/Capital Improvement Fund 4, 058, 903

12 Passenger Facility Charges ( PFC Fund)       238,279

13 Economic Development Fund 689, 905

14 Local Emergency Planning Comm 5, 163

15 South Tongass Service Area 787,462

16 Loring Service Area 500

17 Waterfall Creek Service Area 21, 836

18 Mud Bight Service Area 11 ,448

19 Nichols View Service Area 500

20 Forest Park Service Area 190,209

21 Gold Nugget Service Area 13, 780

22 Gold Nugget Special Assessment

23 Homestead Service Area 23, 320

24 North Tongass Fire District 736,069

25 State of Alaska Grant Fund

TOTAL 45,602, 504

Section 26.   Appropriations made for a capital project or grant project in this budget

ordinance, or in an ordinance for a prior budget year, are valid for the life of the project

or grant term, and the unexpended balance for all such appropriations shall be carried

forward to subsequent fiscal years.
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ORDINANCE NO. 1631- A PAGE 3

Section 27.  This ordinance is effective July 1, 2012.

ADOPTED this 21st day of May, 2012.

AEFFECTIVE DATE:       IDLY 1, 2012

Kiffer, Borough Mayor
PUBLIC HEARING DATE( S):     May 21, 2012

ROLL CALL YES NO ABSENT

Al EST:      Bailey V

Thompson V

1
t

r       Moran J

Deanna Garrison,   eputy Borough Clerk Phillips V

Salazar V

Painter V

Approved as to for   •    Rotecki V

jj'      
Mayor( tie votes only)

0 4 AFFIRMATIVE VOTES REQUIRED FOR PASSAGE

Scott Brandt-Erichsen, Borough Attorney
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Calendar Fiscal Millage Dollar

Year Year Valuation(s) Rate Amount(s)

2002 2003 1,022,874,200 6.80 6,955,545
2003 2004 1,001,896,000 7.00 7,013,272
2004 2005 986,731,300 7.50 7,400,485
2005 2006 1,024,185,800 7.50 7,681,394
2006 2007 1,094,029,200 7.20 7,877,010
2007 2008 1,230,865,200 6.80 8,369,883
2008 2009 1,356,900,000 6.80 9,226,920
2009 2010 1,397,726,900 6.00 8,386,361
2010 2011 1,344,116,700 5.80 7,795,877
2011 2012 1,356,413,200 5.80 7,867,197
2012 2013 1,374,312,500 Adopted 5.50 7,558,719
2012* 2013* 1,374,312,500 Amended 5.00 6,871,563

* Reduced to 5.00 mills due to subseqent amendment to budget FY 2013

 2002 2003 411,486,300 1.05 432,061
2003 2004 398,485,800 1.20 478,183
2004 2005 389,556,300 1.20 467,468
2005 2006 412,808,900 0.90 371,528
2006 2007 446,440,900 0.90 401,797
2007 2008 518,551,500 0.90 466,696
2008 2009 572,683,200 0.80 458,147
2009 2010 584,017,800 0.70 408,812
2010 2011 576,267,500 0.70 403,387
2011 2012 584,490,800 0.70 409,144
2012 2013 589,015,400 0.70 412,311

2002 2003 21,964,900 2.20 48,323
2003 2004 21,670,900 2.20 47,676
2004 2005 21,732,100 2.20 47,811
2005 2006 22,654,400 2.20 49,840
2006 2007 24,144,800 2.20 53,119
2007 2008 28,109,900 2.20 61,842
2008 2009 30,122,300 2.20 66,269
2009 2010 30,318,900 2.20 66,702
2010 2011 30,360,800 2.20 66,794
2011 2012 30,319,900 2.20 66,704
2012 2013 30,068,700 2.20 66,151

2005 2006 252,470,200 1.70 429,199
2006 2007 369,365,200 1.70 627,921
2007 2008 307,767,500 1.70 523,205
2008 2009 344,185,700 1.70 585,116
2009 2010 345,262,000 1.70 586,945
2010 2011 346,693,400 1.70 589,379
2011 2012 350,764,400 1.70 596,299
2012 2013 356,112,200 1.70 605,391

2002 2003 113,851,500 1.00 113,852
2003 2004 115,803,900 1.00 115,804
2004 2005 117,277,000 1.90 222,826
2005 2006 122,346,300 2.50 305,866
2006 2007 132,920,400 2.60 345,593
2007 2008 159,176,600 2.60 413,859
2008 2009 177,132,300 2.60 460,544
2009 2010 180,152,000 2.60 468,395
2010 2011 182,043,300 2.60 473,313
2011 2012 183,572,000 2.60 477,287
2012 2013 182,507,100

2008 2009 637,300 3.00 1,912
2009 2010 637,300 3.00 1,912
2010 2011 637,300 3.00 1,912
2011 2012 773,700 3.00 2,321
2012 2013 814,700 3.00 2,444

Loring Service Area

FOREST PARK SERVICE AREA

SOUTH TONGASS VOLUNTEER FIRE DEPARTMENT SERVICE AREA 

NORTH TONGASS VOLUNTEER FIRE & EMS SERVICE AREA 

Ketchikan Gateway Borough
Schedule of Assessed Values

BOROUGH

NON-AREAWIDE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 5,473,438 6,148,771 6,148,771 6,152,443 3,672 0.1%

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES 7,884,994 7,859,434 7,859,434 7,558,719 (300,715) (3.8%)
        4020 BUSINESS/PERSONAL TAXES 52,085 0 0 0 0 (100.0%)
        4030 BOAT TAXES 30,869 30,000 0 0 0 (100.0%)
        4040 SALES TAXES - IN CITY 4,133,735 3,896,670 4,000,000 4,080,000 80,000 2.0%
        4050 SALES TAXES - OUT OF CITY 704,118 678,395 680,000 693,600 13,600 2.0%
        4055 TRANSIENT OCCUPANCY TAXES 38,004 40,000 60,000 61,200 1,200 2.0%
        4060 MOTOR VEHICLE TAXES 71,730 60,000 60,000 60,000 0 0.0%
        4090 FORECLOSURE COSTS 41,878 5,000 10,000 10,000 0 0.0%
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (554,510) (586,191) (586,191) (566,899) 19,292 (3.3%)
        4190 ALASKA STATE HOUSING - PILT 14,811 30,000 15,000 15,000 0 0.0%
    TAXES 12,417,715 12,013,308 12,098,244 11,911,620 (186,624) (1.5%)
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 119,712 100,000 120,000 120,000 0 0.0%
    PENALTY AND INTEREST 119,712 100,000 120,000 120,000 0 0.0%
    
    REVENUE FROM OTHER GOVTS
        4191 TLINGIT-HAIDA HOUSING - PILT 11,219 0 10,000 10,000 0 0.0%
        4215 RAW FISH TAX REFUND 407,888 410,000 539,797 520,000 (19,797) (3.7%)
        4216 SHARED BUSINESS FISHERIES TAX 17,245 0 19,403 20,000 597 3.1%
        4220 STATE REVENUE SHARING 637,115 631,603 844,493 894,359 49,866 5.9%
        4221 PERS ON BEHALF PAYMENTS 253,249 369,412 369,412 389,556 20,144 5.5%
        4225 NATIONAL FOREST RECEIPTS 1,229,685 1,146,414 1,138,031 35,000 (1,103,031) (96.9%)
        4245 FEDERAL REVENUE - PILT 1,006,148 1,010,000 1,010,000 1,010,000 0 0.0%
        4256 LIQUOR LICENSE REVENUE SHARIN 7,625 0 0 0 0 0.0%
    REVENUE FROM OTHER GOVTS 3,570,174 3,567,428 3,931,137 2,878,915 (1,052,222) (26.8%)
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 164,772 150,000 50,000 50,000 0 0.0%
    INVESTMENT INCOME 164,772 150,000 50,000 50,000 0 0.0%
    
    SERVICE FEES
        4110 NSF FEES 107 0 25 0 (25) (100.0%)
        4115 REGISTRATION FEES 3,190 0 2,430 0 (2,430) (100.0%)
        4315 ASSESSMENT FEES 1,584 1,000 452 0 (452) (100.0%)
        4316 ASSEMBLY REVENUE 50 0 423 0 (423) (100.0%)
        4317 CLERK REVENUE 81 7,775 1,204 2,000 796 66.1%
        4320 PLANNING APPEAL FEES 10 0 0 0 0 0.0%
        4325 ZONING & PLATTING FEES 14,168 11,000 9,125 0 (9,125) (100.0%)
        4330 DIGITAL MAP SALES 254 300 37 0 (37) (100.0%)
        4335 ANIMAL PROTECTION FEES 27,123 28,000 24,508 28,000 3,492 14.2%
        4336 SPAY/NEUTER CLINIC 0 15,000 15,000 30,000 15,000 100.0%
        4340 VENDOR COMMISSION FEES 0 0 659 0 (659) (100.0%)
        4342 JUNK VEHICLE FEES 79,897 80,000 80,000 80,000 0 0.0%
        4345 PUBLIC WORKS FEES 8,000 15,000 1,200 8,000 6,800 566.7%
        4353 PROCESS SERVICE FEES 240 500 0 0 0 0.0%
        4360 CITATIONS/VIOLATIONS/FINES 1,980 1,500 2,000 3,000 1,000 50.0%
        4365 CONTRIB FROM PRIVATE SOURCES 2,650 0 450 0 (450) (100.0%)
        4375 KGBSD SERVICE FEES 0 0 0 526,400 526,400 0.0%
        4380 RECREATION FEES 538,013 450,000 525,000 550,000 25,000 4.8%
        4390 MISCELLANEOUS REVENUE 16,768 10,000 10,500 10,000 (500) (4.8%)
        4392 TRANSIT ADVERTISING REVENUE 0 55,000 0 0 0 0.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

GENERAL FUND SUMMARY
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

        4393 BUS SYSTEM REVENUE 184,624 190,000 190,000 200,000 10,000 5.3%
        4394 TRANSIT OPERATING GRANT 725,700 819,399 819,399 900,000 80,601 9.8%
        4430 ADMIN FEES - SERVICE AREAS 85,236 102,747 89,575 97,092 7,517 8.4%
        4459 ADMIN FEES - ECON DEVELOP 0 0 14,381 22,329 7,948 55.3%
        4460 ADMIN FEES - LAND TRUST 32,735 11,717 11,717 40,268 28,551 243.7%
        4470 ADMIN FEES - AIRPORT 197,821 203,513 203,513 219,615 16,103 7.9%
        4480 ADMIN FEES - WASTEWATER 33,311 28,649 28,649 31,875 3,226 11.3%
        4490 ADMIN FEES - CPV FUND 195,000 212,500 212,500 212,500 0 0.0%
    SERVICE FEES 2,148,543 2,243,600 2,242,745 2,961,079 718,334 32.0%
    
    INTERFUND TRANSFERS
        4410 PREMIUM RESERVE 497,182 350,000 0 0 0 0.0%
        4415 TRANSFERS IN - REC CIP 285,540 305,519 305,519 319,872 14,353 4.7%
        4416 TRANSFERS IN - LAND TRUST 0 0 350,000 190,000 (160,000) (45.7%)
        4420 TRANSFERS IN - SCHOOL BOND/CIP 98,879 200,000 200,000 160,000 (40,000) (20.0%)
        4425 TRANSFERS IN - AIRPORT 0 21,000 21,000 0 (21,000) (100.0%)
        4440 TRANSFERS IN - CPV FUND 312,705 410,000 410,000 359,633 (50,367) (12.3%)
        4445 TRANSFERS IN - AQUATIC CENTER 98,933 0 0 0 0 0.0%
        4450 TRANSFERS IN - DEBT SERVICE 37,410 14,381 14,381 0 (14,381) (100.0%)
        4455 TRANSFERS IN - ECON DEVELOP 129,053 133,953 133,953 240,000 106,047 79.2%
    INTERFUND TRANSFERS 1,459,702 1,434,853 1,434,853 1,269,505 (165,348) (11.5%)
TOTAL REVENUES 19,880,618 19,509,189 19,876,978 19,191,119 (685,859) (3.5%)

GENERAL FUND

    MAYOR & ASSEMBLY 183,561 271,774 258,764 163,233 (95,531) (36.9%)
    MANAGERS OFFICE 742,518 827,754 791,753 720,555 (71,198) (9.0%)
    CLERK'S OFFICE 341,915 386,921 390,305 362,143 (28,162) (7.2%)
    LAW 339,089 562,266 384,859 467,221 82,361 21.4%
    FINANCE 1,145,950 1,149,305 1,204,215 1,205,580 1,365 0.1%
    ASSESSMENT 633,757 720,282 680,976 695,829 14,852 2.2%
    ANIMAL PROTECTION 373,365 455,560 430,665 470,106 39,440 9.2%
    RECREATION 1,803,017 1,980,414 2,023,275 2,326,817 303,542 15.0%
    PUBLIC WORKS 1,050,278 1,262,333 1,166,769 1,253,050 86,281 7.4%
    PLANNING 672,319 697,392 626,910 618,190 (8,720) (1.4%)
    TRANSIT 1,541,640 1,752,620 1,777,177 1,861,848 84,671 4.8%
    CODE ENFORCEMENT 0 0 92,902 156,690 63,787 68.7%
    GF GRANTS 5,000 39,697 21,021 0 (21,021) (100.0%)
    NON-DEPARTMENTAL 304,410 260,000 260,000 270,000 10,000 3.8%
    NON-DEPT WHITE CLIFF 73,896 153,288 75,717 81,401 5,684 7.5%
    INTERFUND TRANSFERS 8,887 408,388 408,388 598,988 190,600 46.7%
    AUTOMATION 502,230 553,384 514,342 578,020 63,678 12.4%
    GF CAPITAL 72,447 125,000 115,266 127,914 12,649 11.0%
    KGB SCHOOL DISTRICT 9,411,000 8,650,000 8,650,000 8,239,518 (410,482) (4.7%)
GENERAL FUND 19,205,279 20,256,379 19,873,305 20,197,102 323,797 1.6%

REVENUE OVER(UNDER) EXPENDITURES 675,339 (747,189) 3,673 (1,005,983) (1,009,656) (27490.7%)

ENDING FUND BALANCE 6,148,777 5,401,582 6,152,443 5,146,460 (1,005,984) (16.4%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

GENERAL FUND SUMMARY
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5140 BOROUGH ASSEMBLY FEES 38,496 43,800 43,800 43,800 0 0.0%
        5200 TAXES/BENEFITS 5,020 8,039 8,039 10,046 2,007 25.0%
        5300 TRAVEL & TRAINING 4,520 3,270 0 1,567 1,567 0.0%
        5301 BOROUGH BUSINESS TRAVEL 14,971 17,586 16,258 19,745 3,487 21.4%
        6010 SUPPLIES 533 1,000 800 800 0 (0.1%)
        6020 DUES & PUBLICATIONS 14,799 16,500 16,200 16,150 (50) (0.3%)
        6040 COMMUNITY PROMOTION 12,329 92,750 86,000 16,608 (69,392) (80.7%)
        6045 MEETING/TRAINING FOOD 2,100 3,000 3,000 3,000 0 0.0%
        6050 LOBBYING EXPENSE 7,007 12,000 12,000 8,000 (4,000) (33.3%)
        6060 RENTALS 47,144 0 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 3,295 7,107 6,046 7,068 1,022 16.9%
        6331 LONG DISTANCE 237 500 400 500 100 25.1%
    OPERATING EXPENSES 150,450 205,552 192,542 127,284 (65,258) (33.9%)
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 33,111 66,222 66,222 35,949 (30,273) (45.7%)
    NON OPERATING EXPENSES 33,111 66,222 66,222 35,949 (30,273) (45.7%)
TOTAL APPROPRIATIONS 183,561 271,774 258,764 163,233 (95,531) (36.9%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-11-000  MAYOR & ASSEMBLY
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 358,377 365,386 361,772 363,568 1,797 0.5%
        5110 OVERTIME PAY 538 350 2,500 0 (2,500) (100.0%)
        5120 TEMPORARY PAY 1,595 3,000 2,500 0 (2,500) (100.0%)
        5200 TAXES/BENEFITS 211,252 206,056 228,919 235,831 6,912 3.0%
        5300 TRAVEL & TRAINING 3,295 3,200 2,800 3,200 400 14.3%
        5301 BOROUGH BUSINESS TRAVEL 648 5,013 5,013 5,000 (13) (0.3%)
        6010 SUPPLIES 2,717 7,700 2,500 2,500 0 0.0%
        6020 DUES & PUBLICATIONS 1,690 6,800 1,800 2,170 370 20.6%
        6030 PUBLISHING EXPENSE 16,591 13,800 10,800 10,800 0 0.0%
        6040 COMMUNITY PROMOTION 0 700 700 700 0 0.0%
        6045 MEETING/TRAINING FOOD 0 500 0 0 0 0.0%
        6050 LOBBYING EXPENSE 84,667 88,000 52,000 55,500 3,500 6.7%
        6060 RENTALS 30,457 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 651 900 500 900 400 80.1%
        6080 PROFESSIONAL SERVICES 2,219 72,200 70,000 5,000 (65,000) (92.9%)
        6090 CONTRACTUAL SERVICES 507 4,594 4,594 3,599 (995) (21.7%)
        6100 INSURANCE 661 670 0 0 0 (100.0%)
        6330 TELEPHONE 2,655 3,080 2,000 2,000 0 0.0%
        6331 LONG DISTANCE 435 550 550 550 0 0.0%
        6370 MILEAGE REIMBURSEMENT 58 0 0 0 0 0.0%
        6450 EQUIPMENT MAINTENANCE 0 0 0 0 0 (100.0%)
        6460 VEHICLE MAINTENANCE 369 650 0 0 0 (100.0%)
        6461 VEHICLE FUEL & OIL 1,735 1,500 0 0 0 (100.0%)
        6525 SMALL EQUIPMENT PURCHASES 0 300 0 6,000 6,000 1363536.4%
    OPERATING EXPENSES 721,116 784,949 748,948 697,318 (51,630) (6.9%)
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 21,403 42,805 42,805 23,237 (19,568) (45.7%)
    NON OPERATING EXPENSES 21,403 42,805 42,805 23,237 (19,568) (45.7%)
TOTAL APPROPRIATIONS 742,518 827,754 791,753 720,555 (71,198) (9.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-12  MANAGERS OFFICE
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 150,646 156,671 156,004 151,418 (4,587) (2.9%)
        5110 OVERTIME PAY 1,222 1,000 1,000 1,000 0 0.0%
        5120 TEMPORARY PAY 9,579 5,500 5,949 5,500 (449) (7.5%)
        5200 TAXES/BENEFITS 114,976 129,313 142,164 146,528 4,364 3.1%
        5300 TRAVEL & TRAINING 6,089 6,446 6,500 6,600 100 1.5%
        6010 SUPPLIES 4,474 5,550 5,200 5,550 350 6.7%
        6020 DUES & PUBLICATIONS 1,144 1,280 1,275 1,210 (65) (5.1%)
        6030 PUBLISHING EXPENSE 14,417 15,800 15,080 15,800 720 4.8%
        6060 RENTALS 16,966 9,300 2,000 0 (2,000) (100.0%)
        6070 POSTAGE EXPENSE 864 800 700 800 100 14.3%
        6080 PROFESSIONAL SERVICES 7,649 8,000 8,046 8,000 (46) (0.6%)
        6090 CONTRACTUAL SERVICES 1,326 22,574 22,000 6,017 (15,983) (72.6%)
        6331 LONG DISTANCE 150 200 200 200 0 0.0%
        6370 MILEAGE REIMBURSEMENT 134 200 200 200 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 285 300 0 300 300 0.0%
    OPERATING EXPENSES 329,922 362,934 366,318 349,122 (17,195) (4.7%)
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 11,994 23,987 23,987 13,021 (10,966) (45.7%)
    NON OPERATING EXPENSES 11,994 23,987 23,987 13,021 (10,966) (45.7%)
TOTAL APPROPRIATIONS 341,915 386,921 390,305 362,143 (28,162) (7.2%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-13  CLERK'S OFFICE

A - 22



DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 121,283 122,140 121,396 115,959 (5,438) (4.5%)
        5110 OVERTIME PAY 1,198 1,000 1,000 1,000 0 0.0%
        5200 TAXES/BENEFITS 85,713 95,709 102,347 104,284 1,936 1.9%
        5300 TRAVEL & TRAINING 6,089 6,446 6,500 6,600 100 1.5%
        6010 SUPPLIES 2,910 3,200 3,200 3,200 0 0.0%
        6020 DUES & PUBLICATIONS 1,094 1,105 1,100 1,035 (65) (5.9%)
        6030 PUBLISHING EXPENSE 10,990 12,500 12,500 12,500 0 0.0%
        6060 RENTALS 16,966 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 864 800 700 800 100 14.3%
        6090 CONTRACTUAL SERVICES 1,326 22,574 22,000 6,017 (15,983) (72.6%)
        6331 LONG DISTANCE 150 200 200 200 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 285 300 0 300 300 0.0%
    OPERATING EXPENSES 248,869 265,974 270,943 251,894 (19,049) (7.0%)
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 11,994 23,987 23,987 13,021 (10,966) (45.7%)
    NON OPERATING EXPENSES 11,994 23,987 23,987 13,021 (10,966) (45.7%)
TOTAL APPROPRIATIONS 260,862 289,961 294,930 264,915 (30,015) (10.2%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-13-000  CLERK
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5120 TEMPORARY PAY 5,146 5,500 5,949 5,500 (449) (7.5%)
        6010 SUPPLIES 301 250 0 250 250 0.0%
        6030 PUBLISHING EXPENSE 3,427 3,300 2,580 3,300 720 27.9%
        6080 PROFESSIONAL SERVICES 3,234 3,000 3,046 3,000 (46) (1.5%)
    OPERATING EXPENSES 12,109 12,050 11,576 12,050 474 4.1%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 12,109 12,050 11,576 12,050 474 4.1%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-13-001  ELECTIONS
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 29,363 34,531 34,608 35,459 851 2.5%
        5110 OVERTIME PAY 24 0 0 0 0 0.0%
        5120 TEMPORARY PAY 4,433 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 29,262 33,605 39,816 42,244 2,428 6.1%
        6010 SUPPLIES 1,263 1,600 1,500 1,600 100 6.7%
        6020 DUES & PUBLICATIONS 50 175 175 175 0 0.0%
        6060 RENTALS 0 9,300 2,000 0 (2,000) (100.0%)
        6080 PROFESSIONAL SERVICES 4,415 5,000 5,000 5,000 0 0.0%
        6370 MILEAGE REIMBURSEMENT 134 200 200 200 0 0.0%
    OPERATING EXPENSES 68,944 84,411 83,299 84,678 1,379 1.7%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 68,944 84,411 83,299 84,678 1,379 1.7%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-13-002  RECORDS MANAGEMENT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    

    OPERATING EXPENSES
        6010 SUPPLIES 0 500 500 500 0 0.0%
    OPERATING EXPENSES 0 500 500 500 0 0.0%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 0 500 500 500 0 0.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-13-003  BOARD OF ETHICS
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 175,903 181,051 179,000 186,906 7,905 4.4%
        5120 TEMPORARY PAY 6,805 9,400 9,400 8,800 (600) (6.4%)
        5200 TAXES/BENEFITS 114,346 126,384 129,791 134,238 4,447 3.4%
        5300 TRAVEL & TRAINING 3,063 3,875 3,875 3,650 (225) (5.8%)
        5301 BOROUGH BUSINESS TRAVEL 2,788 2,580 2,580 2,435 (145) (5.6%)
        6010 SUPPLIES 401 250 250 350 100 40.0%
        6011 OPERATING SUPPLIES 30 700 700 700 0 0.0%
        6020 DUES & PUBLICATIONS 6,789 9,695 9,695 9,695 0 0.0%
        6030 PUBLISHING EXPENSE 12 40 40 40 0 0.0%
        6031 RECORDING FEES/TITLE REPORTS 1,482 800 1,037 1,250 213 20.5%
        6060 RENTALS 12,407 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 110 300 300 250 (50) (16.7%)
        6080 PROFESSIONAL SERVICES 947 3,000 3,000 3,000 0 0.0%
        6081 PROF SERVICES - LITIGATION 4,416 204,000 25,000 104,000 79,000 316.0%
        6090 CONTRACTUAL SERVICES 0 1,885 1,885 1,453 (432) (22.9%)
        6330 TELEPHONE 807 720 720 750 30 4.2%
        6331 LONG DISTANCE 140 300 300 320 20 6.5%
    OPERATING EXPENSES 330,446 544,980 367,573 457,837 90,264 24.6%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 8,643 17,286 17,286 9,384 (7,902) (45.7%)
    NON OPERATING EXPENSES 8,643 17,286 17,286 9,384 (7,902) (45.7%)
TOTAL APPROPRIATIONS 339,089 562,266 384,859 467,221 82,361 21.4%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-14-000  LAW
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 586,363 553,990 564,383 570,189 5,805 1.0%
        5110 OVERTIME PAY 1,755 5,000 5,000 5,000 0 0.0%
        5120 TEMPORARY PAY 0 0 0 5,000 5,000 0.0%
        5200 TAXES/BENEFITS 363,076 386,870 424,301 431,870 7,568 1.8%
        5300 TRAVEL & TRAINING 2,491 5,784 9,139 11,300 2,161 23.6%
        6010 SUPPLIES 13,985 13,086 14,000 13,200 (800) (5.7%)
        6015 BOOKS & SOFTWARE 2,712 12,215 14,736 13,100 (1,636) (11.1%)
        6020 DUES & PUBLICATIONS 1,416 2,280 2,300 2,300 0 0.0%
        6030 PUBLISHING EXPENSE 14,415 17,900 17,900 18,000 100 0.6%
        6031 RECORDING FEES/TITLE REPORTS 4,378 1,300 1,300 1,300 0 0.0%
        6032 BANKING FEES 60 3,000 3,000 3,000 0 0.0%
        6033 COURT FILING FEES 512 500 500 500 0 0.0%
        6034 PROCESS SERVICE / SKIP TRACING 596 1,500 1,500 1,500 0 0.0%
        6060 RENTALS 42,050 3,500 3,500 3,500 0 0.0%
        6070 POSTAGE EXPENSE 27,636 18,000 18,000 18,000 0 0.0%
        6080 PROFESSIONAL SERVICES 51,561 55,000 61,000 62,000 1,000 1.6%
        6090 CONTRACTUAL SERVICES 656 6,380 656 9,999 9,343 1423.3%
        6150 FINES & PENALTIES 116 500 500 500 0 0.0%
        6331 LONG DISTANCE 288 350 350 350 1 0.1%
        6450 EQUIPMENT MAINTENANCE 120 200 200 200 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 2,039 2,500 2,500 2,500 0 0.0%
    OPERATING EXPENSES 1,116,225 1,089,855 1,144,765 1,173,307 28,542 2.5%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 29,725 59,450 59,450 32,273 (27,177) (45.7%)
    NON OPERATING EXPENSES 29,725 59,450 59,450 32,273 (27,177) (45.7%)
TOTAL APPROPRIATIONS 1,145,950 1,149,305 1,204,215 1,205,580 1,365 0.1%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-21  FINANCE
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 322,587 345,778 324,213 335,893 11,680 3.6%
        5110 OVERTIME PAY 0 2,500 2,500 2,500 0 0.0%
        5200 TAXES/BENEFITS 208,404 251,773 246,384 262,355 15,971 6.5%
        5300 TRAVEL & TRAINING 10,342 17,280 15,000 16,980 1,980 13.2%
        6010 SUPPLIES 2,994 5,675 4,500 5,675 1,175 26.1%
        6015 BOOKS & SOFTWARE 12,187 12,161 11,050 12,185 1,135 10.3%
        6020 DUES & PUBLICATIONS 666 1,175 1,165 1,152 (13) (1.1%)
        6030 PUBLISHING EXPENSE 1,219 300 300 300 0 0.0%
        6031 RECORDING FEES/TITLE REPORTS 780 1,425 1,300 1,425 125 9.6%
        6060 RENTALS 33,012 5,400 500 5,400 4,900 980.0%
        6070 POSTAGE EXPENSE 4,658 5,321 5,000 5,505 505 10.1%
        6080 PROFESSIONAL SERVICES 2,551 0 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 8,246 18,311 17,311 17,809 498 2.9%
        6100 INSURANCE 1,809 1,813 1,813 1,813 0 0.0%
        6330 TELEPHONE 4 0 0 0 0 0.0%
        6331 LONG DISTANCE 185 480 450 480 30 6.7%
        6370 MILEAGE REIMBURSEMENT 0 900 0 900 900 0.0%
        6460 VEHICLE MAINTENANCE 190 1,500 1,300 1,000 (300) (23.1%)
        6461 VEHICLE FUEL & OIL 579 1,800 1,500 1,800 300 20.0%
    OPERATING EXPENSES 610,412 673,592 634,286 673,172 38,885 6.1%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 23,345 46,690 46,690 22,657 (24,033) (51.5%)
    NON OPERATING EXPENSES 23,345 46,690 46,690 22,657 (24,033) (51.5%)
TOTAL APPROPRIATIONS 633,757 720,282 680,976 695,829 14,852 2.2%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-22-000  ASSESSMENT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 165,268 179,534 160,056 171,999 11,943 7.5%
        5110 OVERTIME PAY 5,748 5,000 5,000 7,500 2,500 50.0%
        5120 TEMPORARY PAY 0 0 9,010 10,000 991 11.0%
        5160 CALL OUT PAY 13,637 11,143 11,143 15,239 4,096 36.8%
        5200 TAXES/BENEFITS 128,833 152,143 154,905 172,272 17,368 11.2%
        5300 TRAVEL & TRAINING 5,468 5,015 11,459 8,225 (3,234) (28.2%)
        5400 UNIFORM ALLOWANCE 906 500 710 2,800 2,090 294.4%
        6010 SUPPLIES 481 500 617 650 33 5.3%
        6011 OPERATING SUPPLIES 5,843 5,683 5,683 6,405 722 12.7%
        6015 BOOKS & SOFTWARE 0 1,495 1,495 195 (1,300) (87.0%)
        6020 DUES & PUBLICATIONS 267 267 267 267 0 0.0%
        6040 COMMUNITY PROMOTION 0 940 940 940 0 0.0%
        6070 POSTAGE EXPENSE 225 758 758 700 (58) (7.6%)
        6080 PROFESSIONAL SERVICES 20,267 34,960 36,000 36,000 0 0.0%
        6090 CONTRACTUAL SERVICES 0 2,500 2,500 2,500 0 0.0%
        6100 INSURANCE 1,107 2,668 2,668 2,586 (82) (3.1%)
        6310 ELECTRICITY 1,789 1,620 1,620 1,680 60 3.7%
        6320 WATER 432 420 420 420 0 0.0%
        6330 TELEPHONE 3,563 3,384 3,384 3,384 0 0.0%
        6331 LONG DISTANCE 56 108 108 108 0 (0.1%)
        6340 SEWER 381 408 408 420 12 2.9%
        6350 LANDFILL FEES 637 1,040 1,040 1,040 0 0.0%
        6430 BUILDING MAINTENANCE 799 3,458 3,458 3,630 172 5.0%
        6431 HEATING FUEL 8,184 7,500 7,500 9,000 1,500 20.0%
        6460 VEHICLE MAINTENANCE 2,360 2,340 2,340 3,170 830 35.5%
        6461 VEHICLE FUEL & OIL 6,223 6,000 6,000 7,800 1,800 30.0%
        6525 SMALL EQUIPMENT PURCHASES 890 1,176 1,176 1,176 0 0.0%
        6540 CAPITAL IMPROVEMENTS 0 25,000 0 0 0 0.0%
    OPERATING EXPENSES 373,365 455,560 430,665 470,106 39,440 9.2%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 373,365 455,560 430,665 470,106 39,440 9.2%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-25-000  ANIMAL PROTECTION
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 584,369 651,050 652,224 668,070 15,846 2.4%
        5110 OVERTIME PAY 6,980 8,500 7,000 10,000 3,000 42.9%
        5120 TEMPORARY PAY 265,280 283,085 283,000 264,246 (18,754) (6.6%)
        5200 TAXES/BENEFITS 465,834 507,000 575,977 592,857 16,880 2.9%
        5400 UNIFORM ALLOWANCE 1,266 0 850 2,100 1,250 147.0%
        6010 SUPPLIES 1,724 2,000 2,000 1,800 (200) (10.0%)
        6011 OPERATING SUPPLIES 51,777 56,750 55,000 69,500 14,500 26.4%
        6020 DUES & PUBLICATIONS 1,325 1,410 1,400 1,289 (111) (7.9%)
        6030 PUBLISHING EXPENSE 8,109 8,110 8,110 8,112 2 0.0%
        6070 POSTAGE EXPENSE 259 300 100 300 200 198.7%
        6085 LICENSES/FEES/PERMITS 20 0 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 11,864 16,513 12,000 15,025 3,026 25.2%
        6100 INSURANCE 31 12,596 9,662 27,609 17,947 185.7%
        6110 MEDICAL EXPENSE 0 1,050 0 1,050 1,050 0.0%
        6310 ELECTRICITY 95,473 165,500 94,000 474,625 380,625 404.9%
        6320 WATER 11,342 9,600 9,600 28,600 19,000 197.9%
        6330 TELEPHONE 3,951 4,260 3,800 4,152 352 9.3%
        6331 LONG DISTANCE 60 30 103 50 (53) (51.6%)
        6340 SEWER 9,319 9,560 9,450 21,677 12,227 129.4%
        6370 MILEAGE REIMBURSEMENT 975 1,000 400 555 155 38.7%
        6430 BUILDING MAINTENANCE 22,575 42,500 39,000 42,500 3,500 9.0%
        6431 HEATING FUEL 248,504 190,000 250,000 90,000 (160,000) (64.0%)
        6461 VEHICLE FUEL & OIL 0 0 1,000 1,000 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 11,980 9,600 8,600 1,700 (6,900) (80.2%)
    OPERATING EXPENSES 1,803,017 1,980,414 2,023,275 2,326,817 303,542 15.0%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 1,803,017 1,980,414 2,023,275 2,326,817 303,542 15.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-26  RECREATION
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 447,788 492,806 440,344 456,986 16,642 3.8%
        5110 OVERTIME PAY 12,078 6,000 4,500 6,000 1,500 33.3%
        5120 TEMPORARY PAY 36,192 58,500 52,000 58,500 6,500 12.5%
        5160 CALL OUT PAY 42 2,500 1,200 600 (600) (50.0%)
        5200 TAXES/BENEFITS 320,810 344,616 328,794 348,029 19,234 5.8%
        5300 TRAVEL & TRAINING 90 3,850 1,000 4,800 3,800 380.0%
        5400 UNIFORM ALLOWANCE 715 2,100 1,000 900 (100) (10.0%)
        6010 SUPPLIES 619 2,000 1,000 0 (1,000) (100.0%)
        6011 OPERATING SUPPLIES 2,939 15,000 10,000 13,705 3,705 37.0%
        6015 BOOKS & SOFTWARE 0 1,000 0 1,250 1,250 0.0%
        6020 DUES & PUBLICATIONS 1,251 1,100 1,100 600 (500) (45.5%)
        6030 PUBLISHING EXPENSE 0 0 2,330 0 (2,330) (100.0%)
        6060 RENTALS 50,288 35,460 43,890 42,493 (1,397) (3.2%)
        6070 POSTAGE EXPENSE 668 500 164 500 336 204.6%
        6080 PROFESSIONAL SERVICES 1,051 10,000 360 10,000 9,640 2677.8%
        6085 LICENSES/FEES/PERMITS 484 0 0 250 250 0.0%
        6090 CONTRACTUAL SERVICES 56,377 101,668 80,000 91,723 11,723 14.7%
        6100 INSURANCE 12,394 7,869 16,695 15,913 (782) (4.7%)
        6110 MEDICAL EXPENSE 0 1,050 0 1,050 1,050 0.0%
        6310 ELECTRICITY 22,549 26,700 26,700 25,700 (1,000) (3.7%)
        6320 WATER 4,017 4,928 14,326 14,328 2 0.0%
        6330 TELEPHONE 8,918 4,800 4,800 7,000 2,200 45.8%
        6331 LONG DISTANCE 198 1,300 52 500 448 861.9%
        6340 SEWER 2,214 4,308 8,124 8,973 849 10.5%
        6350 LANDFILL FEES 4,857 3,500 5,000 8,500 3,500 70.0%
        6420 FIELD MAINTENANCE 18,744 33,000 33,000 33,000 0 0.0%
        6421 PARKS MAINTENANCE (1,075) 7,000 9,443 8,500 (943) (10.0%)
        6430 BUILDING MAINTENANCE 1,381 4,000 4,000 6,500 2,500 62.5%
        6431 HEATING FUEL 2,578 1,688 3,750 4,000 250 6.7%
        6450 EQUIPMENT MAINTENANCE 2,192 3,100 1,000 1,600 600 60.0%
        6460 VEHICLE MAINTENANCE 10,291 14,000 16,156 22,000 5,844 36.2%
        6461 VEHICLE FUEL & OIL 19,493 35,000 40,001 44,075 4,075 10.2%
        6525 SMALL EQUIPMENT PURCHASES 2,142 5,450 500 1,950 1,450 290.0%
        6530 EQUIPMENT PURCHASE 0 12,000 0 2,000 2,000 0.0%
    OPERATING EXPENSES 1,042,286 1,246,793 1,151,229 1,241,925 90,696 7.9%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 7,770 15,540 15,540 11,125 (4,415) (28.4%)
        7434 WHITE CLIFF BLDG MAINTENANCE 222 0 0 0 0 0.0%
    NON OPERATING EXPENSES 7,992 15,540 15,540 11,125 (4,415) (28.4%)
TOTAL APPROPRIATIONS 1,050,278 1,262,333 1,166,769 1,253,050 86,281 7.4%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-27  PUBLIC WORKS
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 339,181 324,246 298,909 275,386 (23,523) (7.9%)
        5110 OVERTIME PAY 3,053 5,000 2,500 3,000 500 20.0%
        5120 TEMPORARY PAY 8,553 0 3,133 0 (3,133) (100.0%)
        5150 PLANNING COMMISSION FEES 3,650 4,500 1,550 4,500 2,950 190.3%
        5200 TAXES/BENEFITS 211,006 224,307 218,825 221,601 2,776 1.3%
        5300 TRAVEL & TRAINING 12,357 23,500 27,000 15,000 (12,000) (44.4%)
        6010 SUPPLIES 5,090 5,800 3,000 5,000 2,000 66.7%
        6011 OPERATING SUPPLIES 0 500 0 0 0 0.0%
        6015 BOOKS & SOFTWARE 3,846 0 0 0 0 0.0%
        6020 DUES & PUBLICATIONS 1,325 2,500 2,700 3,400 700 25.9%
        6030 PUBLISHING EXPENSE 7,193 2,500 1,688 6,000 4,312 255.4%
        6031 RECORDING FEES/TITLE REPORTS 1,113 2,000 520 2,500 1,980 380.8%
        6045 MEETING/TRAINING FOOD 470 600 290 600 310 106.6%
        6060 RENTALS 29,445 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 2,133 2,500 2,000 3,500 1,500 75.0%
        6080 PROFESSIONAL SERVICES 2,273 50,000 10,000 53,000 43,000 430.0%
        6090 CONTRACTUAL SERVICES 17,822 4,452 10,000 3,488 (6,512) (65.1%)
        6330 TELEPHONE 1,672 1,000 2,000 1,500 (500) (25.0%)
        6331 LONG DISTANCE 203 500 97 500 403 414.0%
        6525 SMALL EQUIPMENT PURCHASES 1,190 2,000 1,211 2,500 1,289 106.5%
    OPERATING EXPENSES 651,576 655,905 585,424 601,475 16,052 2.7%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 20,744 41,487 41,487 16,715 (24,772) (59.7%)
    NON OPERATING EXPENSES 20,744 41,487 41,487 16,715 (24,772) (59.7%)
TOTAL APPROPRIATIONS 672,319 697,392 626,910 618,190 (8,720) (1.4%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-30-000  PLANNING
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 504,203 544,434 519,624 526,204 6,581 1.3%
        5110 OVERTIME PAY 12,248 10,000 17,000 15,000 (2,000) (11.8%)
        5120 TEMPORARY PAY 48,299 86,295 120,000 127,200 7,200 6.0%
        5160 CALL OUT PAY 47 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 410,836 487,594 523,240 533,345 10,105 1.9%
        5300 TRAVEL & TRAINING 357 0 0 0 0 (100.0%)
        5400 UNIFORM ALLOWANCE 0 1,300 1,300 1,500 200 15.4%
        6010 SUPPLIES 2,983 3,000 3,000 3,500 500 16.7%
        6011 OPERATING SUPPLIES 3,942 4,000 4,000 4,000 0 0.0%
        6015 BOOKS & SOFTWARE 843 2,000 2,000 2,500 500 25.0%
        6020 DUES & PUBLICATIONS 800 1,200 1,200 1,200 0 0.0%
        6030 PUBLISHING EXPENSE 773 9,295 6,000 8,500 2,500 41.7%
        6040 COMMUNITY PROMOTION 831 6,000 2,500 6,000 3,501 140.0%
        6060 RENTALS 81,510 94,032 81,504 0 (81,504) (100.0%)
        6070 POSTAGE EXPENSE 57 500 200 500 300 150.1%
        6080 PROFESSIONAL SERVICES 2,000 10,000 12,000 12,000 0 0.0%
        6085 LICENSES/FEES/PERMITS 0 100 100 100 0 0.0%
        6090 CONTRACTUAL SERVICES 231,704 234,774 239,274 280,000 40,726 17.0%
        6100 INSURANCE 15,040 14,566 14,329 14,357 28 0.2%
        6110 MEDICAL EXPENSE 356 600 600 600 0 0.0%
        6150 FINES & PENALTIES 60 0 30 0 (30) (100.0%)
        6310 ELECTRICITY 6,121 4,800 4,800 5,000 200 4.2%
        6320 WATER 871 660 937 1,022 85 9.1%
        6330 TELEPHONE 7,158 6,007 8,703 10,700 1,997 22.9%
        6331 LONG DISTANCE 269 180 180 240 60 33.0%
        6340 SEWER 826 708 850 851 1 0.2%
        6360 REIMBURSABLE EXPENSES 0 50 30 50 20 64.3%
        6430 BUILDING MAINTENANCE 1,504 1,500 1,500 2,000 500 33.4%
        6431 HEATING FUEL 5,565 4,800 2,500 5,000 2,500 100.0%
        6450 EQUIPMENT MAINTENANCE 2,072 2,000 500 2,000 1,500 299.7%
        6460 VEHICLE MAINTENANCE 63,272 55,500 64,000 55,500 (8,500) (13.3%)
        6461 VEHICLE FUEL & OIL 133,873 141,075 141,075 167,065 25,990 18.4%
        6525 SMALL EQUIPMENT PURCHASES 3,221 0 200 500 300 149.9%
        6530 EQUIPMENT PURCHASE 0 25,650 4,000 75,413 71,413 1785.3%
    OPERATING EXPENSES 1,541,640 1,752,620 1,777,177 1,861,848 84,671 4.8%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 1,541,640 1,752,620 1,777,177 1,861,848 84,671 4.8%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-31-000  TRANSIT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 0 0 50,299 55,411 5,112 10.2%
        5110 OVERTIME PAY 0 0 1,358 500 (858) (63.2%)
        5120 TEMPORARY PAY 0 0 4,518 0 (4,518) (100.0%)
        5200 TAXES/BENEFITS 0 0 30,585 35,115 4,530 14.8%
        6010 SUPPLIES 0 0 997 750 (247) (24.8%)
        6090 CONTRACTUAL SERVICES 0 0 0 20,000 20,000 0.0%
        6100 INSURANCE 0 0 483 483 0 0.0%
        6330 TELEPHONE 0 0 752 1,080 328 43.6%
        6450 EQUIPMENT MAINTENANCE 0 0 67 0 (67) (100.0%)
        6460 VEHICLE MAINTENANCE 0 0 1,516 500 (1,016) (67.0%)
        6461 VEHICLE FUEL & OIL 0 0 844 1,750 906 107.3%
        6525 SMALL EQUIPMENT PURCHASES 0 0 1,483 300 (1,183) (79.8%)
        6530 EQUIPMENT PURCHASE 0 0 0 35,000 35,000 0.0%
    OPERATING EXPENSES 0 0 92,902 150,890 57,987 62.4%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 0 0 0 5,800 5,800 0.0%
    NON OPERATING EXPENSES 0 0 0 5,800 5,800 0.0%
TOTAL APPROPRIATIONS 0 0 92,902 156,690 63,787 68.7%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-32  CODE ENFORCEMENT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6090 CONTRACTUAL SERVICES 5,000 0 0 0 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 0 39,697 21,021 0 (21,021) (100.0%)
    OPERATING EXPENSES 5,000 39,697 21,021 0 (21,021) (100.0%)
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 5,000 39,697 21,021 0 (21,021) (100.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-35  GF GRANTS
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
    
    NON OPERATING EXPENSES
        6205 EXCESS LIABILITY INSURANCE 304,410 260,000 260,000 270,000 10,000 3.8%
        6220 WORKERS COMP INSURANCE 212,431 206,560 235,039 217,751 (17,288) (7.4%)
        6221 WORKERS COMP ALLOCATION (212,431) (206,560) (235,039) (217,751) 17,288 (7.4%)
        6230 UNEMPLOYMENT INSURANCE (ESD) 57,807 59,575 59,575 60,303 728 1.2%
        6231 UNEMPLOYMENT INSURANCE ALLO (57,807) (59,575) (59,575) (60,303) (728) 1.2%
        6240 PENSION 1,276,028 1,448,381 589,802 1,898,037 1,308,234 221.8%
        6241 PENSION ALLOCATION (1,276,028) (1,448,381) (589,802) (1,898,037) (1,308,235) 221.8%
        6250 SOCIAL SECURITY TAX (FICA) 507,468 455,006 237,765 462,535 224,771 94.5%
        6251 SOCIAL SECURITY TAX ALLOCATION (507,468) (455,006) (237,765) (462,535) (224,771) 94.5%
    NON OPERATING EXPENSES 304,410 260,000 260,000 270,000 10,000 3.8%
TOTAL APPROPRIATIONS 304,410 260,000 260,000 270,000 10,000 3.8%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-36-000  NON-DEPARTMENTAL
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 840 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 508 0 0 0 0 0.0%
        5300 TRAVEL & TRAINING 35 0 0 0 0 0.0%
        6010 SUPPLIES 9,075 9,000 9,500 9,500 0 0.0%
        6011 OPERATING SUPPLIES (538) 0 2,182 2,000 (182) (8.3%)
        6045 MEETING/TRAINING FOOD 2,056 3,000 0 0 0 0.0%
        6060 RENTALS 0 1,320 4,341 4,501 160 3.7%
        6090 CONTRACTUAL SERVICES 366 400 400 400 0 0.0%
        6310 ELECTRICITY 20,240 66,000 0 0 0 0.0%
        6320 WATER 1,394 1,344 0 0 0 0.0%
        6331 LONG DISTANCE 27 0 0 0 0 0.0%
        6340 SEWER 1,111 1,224 0 0 0 0.0%
        6430 BUILDING MAINTENANCE 23 0 0 0 0 0.0%
        6450 EQUIPMENT MAINTENANCE 37,275 55,000 45,000 50,000 5,000 11.1%
        6525 SMALL EQUIPMENT PURCHASES 1,484 2,000 0 0 0 0.0%
        6530 EQUIPMENT PURCHASE 0 14,000 14,295 15,000 705 4.9%
    OPERATING EXPENSES 73,896 153,288 75,717 81,401 5,684 7.5%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 73,896 153,288 75,717 81,401 5,684 7.5%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-37-000  NON-DEPT WHITE CLIFF
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
    
    NON OPERATING EXPENSES
        6600 TRANSFERS OUT - DEBT SERVICE 0 200,000 0 0 0 0.0%
        6603 TRANSFERS OUT - MEDIVACS 5,500 5,500 5,500 5,500 0 0.0%
        6604 RECREATION CAPITAL PROJECTS 0 200,000 200,000 0 (200,000) (100.0%)
        6606 TRANSFERS OUT - HOMESTEAD SA 3,387 2,888 2,888 2,888 0 0.0%
        6608 TRANSFERS OUT - ECON DEVELOP 0 0 200,000 0 (200,000) (100.0%)
        6615 TRANSFERS OUT - FIRE/EMS 0 0 0 51,600 51,600 0.0%
        6616 TRANSFERS OUT - SCHOOL BOND/C 0 0 0 539,000 539,000 0.0%
    NON OPERATING EXPENSES 8,887 408,388 408,388 598,988 190,600 46.7%
TOTAL APPROPRIATIONS 8,887 408,388 408,388 598,988 190,600 46.7%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-38-000  INTERFUND TRANSFERS
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 103,079 96,688 101,304 102,038 733 0.7%
        5200 TAXES/BENEFITS 46,099 50,222 52,199 53,393 1,193 2.3%
        5300 TRAVEL & TRAINING 1,172 7,200 4,000 7,200 3,200 80.0%
        6010 SUPPLIES 275 1,000 600 1,000 400 66.7%
        6011 OPERATING SUPPLIES 58 0 0 0 0 0.0%
        6015 BOOKS & SOFTWARE 104,601 85,350 85,000 132,850 47,850 56.3%
        6021 DATA SERVICES 0 0 50,000 60,000 10,000 20.0%
        6060 RENTALS 11,168 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 34 300 104 500 396 379.6%
        6080 PROFESSIONAL SERVICES 35,217 50,000 30,000 50,000 20,000 66.7%
        6090 CONTRACTUAL SERVICES 59,185 81,694 19,549 21,328 1,779 9.1%
        6330 TELEPHONE 62,307 50,840 50,000 840 (49,160) (98.3%)
        6331 LONG DISTANCE 160 1,000 797 1,000 203 25.5%
        6525 SMALL EQUIPMENT PURCHASES 62,184 68,300 65,000 64,300 (700) (1.1%)
        6530 EQUIPMENT PURCHASE 8,798 45,000 40,000 25,000 (15,000) (37.5%)
        6540 CAPITAL IMPROVEMENTS 0 0 0 50,000 50,000 0.0%
    OPERATING EXPENSES 494,335 537,595 498,553 569,449 70,895 14.2%
    
    NON OPERATING EXPENSES
        6650 TRANSFERS OUT - RENT 7,895 15,789 15,789 8,571 (7,218) (45.7%)
    NON OPERATING EXPENSES 7,895 15,789 15,789 8,571 (7,218) (45.7%)
TOTAL APPROPRIATIONS 502,230 553,384 514,342 578,020 63,678 12.4%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-39  AUTOMATION
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5110 OVERTIME PAY 0 0 5,000 10,000 5,000 100.0%
        5200 TAXES/BENEFITS 0 0 266 4,914 4,648 1748.7%
        6090 CONTRACTUAL SERVICES 71,507 125,000 110,000 48,000 (62,000) (56.4%)
        6530 EQUIPMENT PURCHASE 940 0 0 0 0 0.0%
        6540 CAPITAL IMPROVEMENTS 0 0 0 65,000 65,000 0.0%
    OPERATING EXPENSES 72,447 125,000 115,266 127,914 12,649 11.0%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 72,447 125,000 115,266 127,914 12,649 11.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-40  GF CAPITAL
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6100 INSURANCE 593,948 500,000 500,000 0 (500,000) (100.0%)
    OPERATING EXPENSES 593,948 500,000 500,000 0 (500,000) (100.0%)
    
    NON OPERATING EXPENSES
        6600 TRANSFERS OUT - DEBT SERVICE 8,817,052 8,150,000 8,150,000 0 (8,150,000) (100.0%)
        6655 KGBSD LOCAL APPROPRIATION 0 0 0 8,239,518 8,239,518 0.0%
    NON OPERATING EXPENSES 8,817,052 8,150,000 8,150,000 8,239,518 89,518 1.1%
TOTAL APPROPRIATIONS 9,411,000 8,650,000 8,650,000 8,239,518 (410,482) (4.7%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

101-51-000  KGB SCHOOL DISTRICT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL EQUITY JULY 1 3,587,006 3,684,449 3,684,449 3,343,154 (341,295) (9.3%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4221 PERS ON BEHALF PAYMENTS 132,539 171,123 142,603 169,462 26,860 18.8%
        4226 TSA LAW ENFORCEMENT REIMB 61,303 70,000 40,000 50,000 10,000 25.0%
        4240 STATE REVENUE 290,000 1,000,000 300,000 400,000 100,000 33.3%
        4260 STATE FUEL TAX REVENUE 29,178 25,000 25,000 25,000 0 0.0%
    REVENUE FROM OTHER GOVTS 513,020 1,266,123 507,602 644,462 136,860 27.0%
    

    INVESTMENT INCOME
    

    SERVICE FEES
        4340 VENDOR COMMISSION FEES 0 0 5,000 7,000 2,000 40.0%
        4390 MISCELLANEOUS REVENUE 0 0 0 0 0 (100.0%)
        4510 FUEL FLOWAGE FEES 109,148 90,000 85,000 95,000 10,000 11.8%
        4520 RENTAL INCOME - FIELD 22,366 25,000 25,000 25,000 0 0.0%
        4525 LEASE AGREEMENT REVENUES 0 22,000 0 0 0 0.0%
        4530 LANDING FEES 822,113 740,000 740,000 740,000 0 0.0%
        4540 TIE DOWN CHARGES (5,820) 3,000 2,500 3,000 500 20.0%
        4550 DOCK FEES 11,115 8,000 12,000 18,000 6,000 50.0%
        4555 SEAPLANE DOCK FEES 15,481 15,000 0 0 0 0.0%
        4580 AIRCRAFT PARKING FEES 6,711 11,000 11,000 12,000 1,000 9.1%
        4590 MISCELLANEOUS FIELD REVENUE 0 0 1,000 0 (1,000) (100.0%)
        4610 VEHICLE PARKING FEES 53,757 50,000 48,000 100,000 52,000 108.3%
        4615 SMART CART FEES 1,113 0 0 0 0 0.0%
        4620 BUILDING RENTAL - TERMINAL 438,826 450,000 450,000 450,000 0 0.0%
        4626 FBI BACKGROUND FEES 3,250 2,000 2,000 2,000 0 0.0%
        4630 ALASKA AIR SECURITY REVENUE 193,004 181,000 180,000 200,000 20,000 11.1%
        4650 PAY PHONE COMMISSIONS 0 300 100 200 100 100.0%
        4670 FACILITY USE FEES 33,244 34,000 34,000 36,000 2,000 5.9%
        4685 AIRPORT AMBASSADOR FEES 10,229 9,600 0 8,000 8,000 0.0%
        4690 MISCELLANEOUS TERMINAL FEES 63 0 27 0 (27) (100.0%)
        4710 FERRY FARE FEES 1,518,580 1,450,000 1,500,000 1,634,000 134,000 8.9%
        4730 CALL OUT FEES - FERRY 33,840 30,000 35,000 30,000 (5,000) (14.3%)
        4792 PARKING ENFORCEMENT FEES 23,248 30,000 25,000 30,000 5,000 20.0%
        4800 CONTRIBUTED CAPITAL 556,722 0 0 0 0 0.0%
        4810 MURPHY'S DOCKING FEES 9,210 6,200 5,200 6,000 800 15.4%
    SERVICE FEES 3,856,201 3,157,100 3,160,826 3,396,200 235,374 7.4%
    
    INTERFUND TRANSFERS
        4450 TRANSFERS IN - DEBT SERVICE 377,483 375,627 320,835 238,279 (82,556) (25.7%)
        4453 TRANSFERS IN - MEDIVACS 5,500 5,500 5,500 5,500 0 0.0%
        4454 TRANSFERS IN - CPV FUNDS 250,000 75,000 75,000 175,863 100,863 134.5%
        4455 TRANSFERS IN - ECON DEVELOP 0 0 0 53,000 53,000 0.0%
    INTERFUND TRANSFERS 632,983 456,127 401,335 472,642 71,307 17.8%
TOTAL REVENUES 5,002,203 4,879,350 4,069,764 4,513,304 443,540 10.9%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400  AIRPORT ENTERPRISE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 1,417,602 1,456,051 1,404,974 1,474,866 69,892 5.0%
        5110 OVERTIME PAY 190,128 125,500 125,500 130,000 4,500 3.6%
        5120 TEMPORARY PAY 41,882 44,500 46,501 47,000 499 1.1%
        5160 CALL OUT PAY 698 0 190 1,000 810 425.4%
        5200 TAXES/BENEFITS 1,117,766 1,171,321 1,229,142 1,279,339 50,197 4.1%
        5300 TRAVEL & TRAINING 22,925 28,700 27,200 27,700 500 1.8%
        5400 UNIFORM ALLOWANCE 3,966 6,900 6,200 5,700 (500) (8.1%)
        6010 SUPPLIES 2,173 4,450 3,800 4,200 400 10.5%
        6011 OPERATING SUPPLIES 104,868 104,600 103,000 104,600 1,600 1.6%
        6020 DUES & PUBLICATIONS 2,135 1,875 1,798 1,750 (48) (2.6%)
        6030 PUBLISHING EXPENSE 1,871 0 73 0 (73) (100.0%)
        6032 BANKING FEES 6,482 5,500 5,500 6,000 500 9.1%
        6045 MEETING/TRAINING FOOD 52 0 130 200 70 53.7%
        6070 POSTAGE EXPENSE 205 400 500 650 150 30.0%
        6075 SECURITY SCREENING EXPENSE 2,250 1,500 1,500 1,500 0 0.0%
        6085 LICENSES/FEES/PERMITS 100 0 0 400 400 0.0%
        6090 CONTRACTUAL SERVICES 46,268 47,750 48,501 50,750 2,249 4.6%
        6100 INSURANCE 184,813 218,000 219,174 229,000 9,826 4.5%
        6110 MEDICAL EXPENSE 0 3,830 7,750 3,200 (4,550) (58.7%)
        6150 FINES & PENALTIES 0 0 0 100 100 0.0%
        6310 ELECTRICITY 110,257 120,550 120,500 120,600 100 0.1%
        6320 WATER 24,518 24,000 24,500 25,000 500 2.0%
        6325 FIRE HYDRANT 17,132 14,000 16,000 0 (16,000) (100.0%)
        6330 TELEPHONE 15,209 10,200 9,900 10,900 1,000 10.1%
        6331 LONG DISTANCE 227 750 800 650 (150) (18.8%)
        6340 SEWER 2,455 14,000 17,000 20,000 3,000 17.6%
        6350 LANDFILL FEES 435 1,500 1,500 1,500 0 0.0%
        6410 DOCK MAINTENANCE 12,978 12,821 12,500 14,000 1,500 12.0%
        6420 FIELD MAINTENANCE 11,334 9,000 8,000 8,000 0 0.0%
        6430 BUILDING MAINTENANCE 23,145 16,500 17,500 32,000 14,500 82.9%
        6431 HEATING FUEL 98,258 98,000 102,000 108,000 6,000 5.9%
        6450 EQUIPMENT MAINTENANCE 3,383 6,200 4,900 8,200 3,300 67.3%
        6460 VEHICLE MAINTENANCE 25,861 25,000 27,000 27,000 0 0.0%
        6461 VEHICLE FUEL & OIL 282,809 287,000 293,001 308,000 14,999 5.1%
        6470 FERRY MAINTENANCE 238,541 260,000 125,000 262,000 137,000 109.6%
        6475 AIRPORT PARKING LOT MAINT 14,473 25,500 25,000 32,000 7,000 28.0%
        6525 SMALL EQUIPMENT PURCHASES 15,916 19,100 22,889 31,500 8,611 37.6%
        6530 EQUIPMENT PURCHASE 0 48,000 41,000 15,000 (26,000) (63.4%)
        6540 CAPITAL IMPROVEMENTS 0 175,000 0 0 0 0.0%
    OPERATING EXPENSES 4,043,113 4,387,998 4,100,423 4,392,305 291,882 7.1%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 197,821 203,513 203,512 219,615 16,104 7.9%
        6140 DEBT SERVICE 8,392 7,690 7,690 6,862 (828) (10.8%)
        6750 DEPRECIATION - FIELD 82,931 0 0 0 0 0.0%
        6760 DEPRECIATION 214,810 0 0 0 0 0.0%
        6770 DEPRECIATION - FERRY 275,656 0 0 0 0 0.0%
        6790 DEPRECIATION - MURPHY'S 9,900 0 0 0 0 0.0%
        6800 GAIN/LOSS ON ASSET DISPOSAL (55,347) 0 0 0 0 0.0%
        6845 DEBT INTEREST EXPENSE 127,483 115,627 99,434 73,279 (26,155) (26.3%)
    NON OPERATING EXPENSES 861,645 326,830 310,636 299,756 (10,879) (3.5%)
TOTAL APPROPRIATIONS 4,904,758 4,714,828 4,411,059 4,692,061 281,003 6.4%

REVENUE OVER(UNDER) EXPENDETURES 97,445 164,522 (341,295) (178,757) 162,538 (47.6%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

400  AIRPORT ENTERPRISE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

ENDING FUND BALANCE 3,684,451 3,848,971 3,343,154 3,164,397 (178,757) (5.3%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

400  AIRPORT ENTERPRISE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 439,022 421,129 383,595 379,414 (4,181) (1.1%)
        5110 OVERTIME PAY 26,209 27,000 27,000 27,000 0 0.0%
        5120 TEMPORARY PAY 0 5,000 5,000 6,000 1,000 20.0%
        5160 CALL OUT PAY 698 0 190 1,000 810 425.4%
        5200 TAXES/BENEFITS 350,527 371,511 369,717 365,436 (4,281) (1.2%)
        5300 TRAVEL & TRAINING 16,533 13,400 13,000 13,000 0 0.0%
        5400 UNIFORM ALLOWANCE 1,193 3,000 3,000 2,900 (100) (3.3%)
        6010 SUPPLIES 242 500 500 400 (100) (20.0%)
        6011 OPERATING SUPPLIES 64,442 60,000 64,000 66,000 2,000 3.1%
        6020 DUES & PUBLICATIONS 662 750 650 650 0 0.0%
        6030 PUBLISHING EXPENSE 0 0 73 0 (73) (100.0%)
        6070 POSTAGE EXPENSE 51 0 0 0 0 0.0%
        6085 LICENSES/FEES/PERMITS 100 0 0 400 400 0.0%
        6090 CONTRACTUAL SERVICES 3,315 3,500 4,500 6,500 2,000 44.4%
        6100 INSURANCE 58,506 48,000 58,053 60,000 1,947 3.4%
        6110 MEDICAL EXPENSE 0 2,800 2,000 2,400 400 20.0%
        6150 FINES & PENALTIES 0 0 0 100 100 0.0%
        6310 ELECTRICITY 25,075 30,000 30,000 30,000 0 0.0%
        6320 WATER 3,105 2,000 1,500 2,000 500 33.4%
        6325 FIRE HYDRANT 0 8,000 8,000 0 (8,000) (100.0%)
        6330 TELEPHONE 1,681 1,100 1,100 1,100 0 0.0%
        6331 LONG DISTANCE 24 250 300 300 0 0.0%
        6350 LANDFILL FEES 435 1,500 1,500 1,500 0 0.0%
        6410 DOCK MAINTENANCE 2,287 2,000 2,500 2,500 0 0.0%
        6420 FIELD MAINTENANCE 11,334 9,000 8,000 8,000 0 0.0%
        6430 BUILDING MAINTENANCE 8,044 5,000 6,000 20,000 14,000 233.3%
        6431 HEATING FUEL 33,426 28,000 32,000 33,000 1,000 3.1%
        6450 EQUIPMENT MAINTENANCE 2,250 3,000 3,000 4,000 1,000 33.3%
        6460 VEHICLE MAINTENANCE 25,861 25,000 25,000 25,000 0 0.0%
        6461 VEHICLE FUEL & OIL 58,465 52,000 58,000 58,000 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 6,399 6,200 9,000 14,500 5,500 61.1%
        6530 EQUIPMENT PURCHASE 0 10,000 5,000 5,000 0 0.0%
    OPERATING EXPENSES 1,139,885 1,139,640 1,122,178 1,136,099 13,922 1.2%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 55,241 55,697 55,697 56,805 1,108 2.0%
    NON OPERATING EXPENSES 55,241 55,697 55,697 56,805 1,108 2.0%
TOTAL APPROPRIATIONS 1,195,126 1,195,337 1,177,874 1,192,904 15,030 1.3%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400-60-000  AIRPORT - FIELD
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 320,437 326,162 330,000 349,137 19,137 5.8%
        5110 OVERTIME PAY 51,371 30,000 30,000 30,000 0 0.0%
        5120 TEMPORARY PAY 10,812 12,000 12,000 12,000 0 0.0%
        5200 TAXES/BENEFITS 269,301 252,808 284,002 319,162 35,160 12.4%
        5300 TRAVEL & TRAINING 1,957 5,800 5,800 5,800 0 0.0%
        5400 UNIFORM ALLOWANCE 2,336 2,800 2,800 2,800 0 0.0%
        6010 SUPPLIES 341 700 600 600 0 0.0%
        6011 OPERATING SUPPLIES 29,321 33,800 33,000 31,800 (1,200) (3.6%)
        6020 DUES & PUBLICATIONS 181 400 300 300 0 0.0%
        6070 POSTAGE EXPENSE 0 0 200 250 50 25.0%
        6075 SECURITY SCREENING EXPENSE 2,250 1,500 1,500 1,500 0 0.0%
        6090 CONTRACTUAL SERVICES 40,584 41,500 41,500 41,500 0 0.0%
        6100 INSURANCE 10,336 10,000 9,000 9,000 0 0.0%
        6110 MEDICAL EXPENSE 0 330 600 600 0 0.0%
        6310 ELECTRICITY 84,734 90,000 90,000 90,000 0 0.0%
        6320 WATER 21,412 22,000 23,000 23,000 0 0.0%
        6325 FIRE HYDRANT 17,132 6,000 8,000 0 (8,000) (100.0%)
        6330 TELEPHONE 2,352 1,800 2,000 2,000 0 0.0%
        6331 LONG DISTANCE 49 300 300 350 50 16.6%
        6340 SEWER 2,455 14,000 17,000 20,000 3,000 17.6%
        6430 BUILDING MAINTENANCE 15,101 11,500 11,500 12,000 500 4.3%
        6431 HEATING FUEL 64,832 70,000 70,000 75,000 5,000 7.1%
        6450 EQUIPMENT MAINTENANCE 357 1,200 1,000 1,000 0 0.0%
        6460 VEHICLE MAINTENANCE 0 0 2,000 2,000 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 5,517 3,600 5,090 4,000 (1,090) (21.4%)
        6530 EQUIPMENT PURCHASE 0 36,000 36,000 10,000 (26,000) (72.2%)
    OPERATING EXPENSES 953,168 974,200 1,017,193 1,043,799 26,606 2.6%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 46,031 48,026 48,026 52,190 4,164 8.7%
        6140 DEBT SERVICE 8,392 7,690 7,690 6,862 (828) (10.8%)
        6845 DEBT INTEREST EXPENSE 77,833 70,589 70,589 62,989 (7,600) (10.8%)
    NON OPERATING EXPENSES 132,255 126,305 126,305 122,041 (4,264) (3.4%)
TOTAL APPROPRIATIONS 1,085,423 1,100,505 1,143,498 1,165,840 22,342 2.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400-61-000  AIRPORT - TERMINAL
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 508,645 518,451 499,956 534,540 34,584 6.9%
        5110 OVERTIME PAY 106,514 65,000 65,000 70,000 5,000 7.7%
        5120 TEMPORARY PAY 31,070 25,000 27,000 27,000 0 0.0%
        5200 TAXES/BENEFITS 393,498 407,027 435,000 444,048 9,048 2.1%
        5300 TRAVEL & TRAINING 17 500 400 500 100 25.0%
        5400 UNIFORM ALLOWANCE 436 1,100 400 0 (400) (100.0%)
        6010 SUPPLIES 160 500 500 500 0 0.0%
        6011 OPERATING SUPPLIES 11,006 10,800 6,000 6,800 800 13.3%
        6020 DUES & PUBLICATIONS 798 275 250 250 0 0.0%
        6030 PUBLISHING EXPENSE 89 0 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 1,942 2,150 2,000 2,150 150 7.5%
        6100 INSURANCE 115,971 160,000 152,121 160,000 7,879 5.2%
        6110 MEDICAL EXPENSE 0 500 5,000 0 (5,000) (100.0%)
        6330 TELEPHONE 2,420 1,800 1,800 1,800 0 0.0%
        6410 DOCK MAINTENANCE 10,691 10,821 10,000 11,500 1,500 15.0%
        6450 EQUIPMENT MAINTENANCE 189 0 550 1,200 650 118.0%
        6461 VEHICLE FUEL & OIL 224,344 235,000 235,000 250,000 15,000 6.4%
        6470 FERRY MAINTENANCE 238,541 260,000 125,000 262,000 137,000 109.6%
        6475 AIRPORT PARKING LOT MAINT 14,473 25,500 25,000 32,000 7,000 28.0%
        6525 SMALL EQUIPMENT PURCHASES 2,510 6,500 6,000 10,000 4,000 66.7%
        6530 EQUIPMENT PURCHASE 0 2,000 0 0 0 0.0%
    OPERATING EXPENSES 1,663,313 1,732,924 1,596,978 1,814,288 217,309 13.6%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 79,332 85,335 85,335 90,714 5,380 6.3%
        6800 GAIN/LOSS ON ASSET DISPOSAL (55,347) 0 0 0 0 0.0%
        6845 DEBT INTEREST EXPENSE 49,650 45,038 28,845 10,290 (18,555) (64.3%)
    NON OPERATING EXPENSES 73,635 130,373 114,180 101,004 (13,175) (11.5%)
TOTAL APPROPRIATIONS 1,736,948 1,863,297 1,711,158 1,915,292 204,134 11.9%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400-62-000  AIRPORT - FERRY
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 149,499 190,309 191,423 211,776 20,352 10.6%
        5110 OVERTIME PAY 6,034 3,500 3,500 3,000 (500) (14.3%)
        5120 TEMPORARY PAY 0 2,500 2,500 2,000 (500) (20.0%)
        5200 TAXES/BENEFITS 104,440 139,975 140,423 150,693 10,270 7.3%
        5300 TRAVEL & TRAINING 4,417 9,000 8,000 8,400 400 5.0%
        6010 SUPPLIES 1,403 2,500 2,000 2,400 400 20.0%
        6011 OPERATING SUPPLIES 99 0 0 0 0 0.0%
        6020 DUES & PUBLICATIONS 495 450 598 550 (48) (7.9%)
        6030 PUBLISHING EXPENSE 1,782 0 0 0 0 0.0%
        6032 BANKING FEES 6,482 5,500 5,500 6,000 500 9.1%
        6045 MEETING/TRAINING FOOD 52 0 130 200 70 53.7%
        6070 POSTAGE EXPENSE 154 400 300 400 100 33.3%
        6090 CONTRACTUAL SERVICES 427 600 500 600 100 20.0%
        6110 MEDICAL EXPENSE 0 200 150 200 50 33.3%
        6330 TELEPHONE 8,757 5,500 5,000 6,000 1,000 20.0%
        6331 LONG DISTANCE 154 200 200 0 (200) (100.0%)
        6450 EQUIPMENT MAINTENANCE 139 1,000 50 0 (50) (100.0%)
        6525 SMALL EQUIPMENT PURCHASES 1,491 2,800 2,800 3,000 200 7.1%
    OPERATING EXPENSES 285,825 364,434 363,074 395,219 32,145 8.9%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 17,124 14,365 14,365 19,761 5,396 37.6%
    NON OPERATING EXPENSES 17,124 14,365 14,365 19,761 5,396 37.6%
TOTAL APPROPRIATIONS 302,949 378,799 377,438 414,980 37,541 9.9%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400-63-000  AIRPORT - ADMINISTRATION
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6010 SUPPLIES 26 250 200 300 100 50.0%
        6310 ELECTRICITY 448 550 500 600 100 19.9%
        6450 EQUIPMENT MAINTENANCE 448 1,000 300 2,000 1,700 567.7%
    OPERATING EXPENSES 923 1,800 1,000 2,900 1,900 190.1%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 93 90 90 145 55 61.1%
    NON OPERATING EXPENSES 93 90 90 145 55 61.1%
TOTAL APPROPRIATIONS 1,016 1,890 1,090 3,045 1,955 179.4%

KETCHIKAN GATEWAY BOROUGH
FY 2013

400-64-000  AIRPORT - MURPHY'S LANDING
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL EQUITY JULY 1 11,384,388 11,138,037 11,138,037 11,259,307 121,270 1.1%

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 20,730 0 21,455 20,000 (1,455) (6.8%)
    PENALTY AND INTEREST 20,730 0 21,455 20,000 (1,455) (6.8%)
    
    REVENUE FROM OTHER GOVTS
        4221 PERS ON BEHALF PAYMENTS 0 0 0 2,958 2,958 0.0%
        4245 FEDERAL REVENUE - PILT 61,878 60,000 20,186 20,000 (186) (0.9%)
    REVENUE FROM OTHER GOVTS 61,878 60,000 20,186 22,958 2,772 13.7%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 4,246 0 0 0 0 (100.0%)
    INVESTMENT INCOME 4,246 0 0 0 0 (100.0%)
    
    SERVICE FEES
        4360 CITATIONS/VIOLATIONS/FINES 385,401 280,000 (29) 0 29 (100.0%)
        4361 SDC REVENUE 15,249 0 0 0 0 (100.0%)
        4363 MT POINT SEWER FEES 121,545 120,000 328,000 326,800 (1,200) (0.4%)
        4364 WATER FEES 69,862 71,000 0 0 0 (100.0%)
        4365 CONTRIB FROM PRIVATE SOURCES 32,729 30,000 0 0 0 (100.0%)
        4366 GOLD NUGGET SEWER FEES 14,915 8,000 0 0 0 (100.0%)
        4367 WATERFALL SEWER FEES 9,518 6,000 0 0 0 (100.0%)
        4368 SHOUP STREET OUTFALL FEES 32,582 18,000 0 0 0 (100.0%)
        4371 SLUDGE DISPOSAL FEES 0 0 235,000 236,340 1,340 0.6%
    SERVICE FEES 681,800 533,000 562,972 563,140 168 0.0%
    
    INTERFUND TRANSFERS
        4410 PREMIUM RESERVE 1,596 1,596 0 0 0 0.0%
        4450 TRANSFERS IN - DEBT SERVICE 37,855 0 0 0 0 0.0%
        4451 TRANSFERS IN - SEWER FEES 0 0 0 1,596 1,596 0.0%
    INTERFUND TRANSFERS 39,451 1,596 0 1,596 1,596 0.0%
TOTAL REVENUES 808,104 594,596 604,613 607,694 3,081 0.5%

KETCHIKAN GATEWAY BOROUGH
FY 2013

480  WASTEWATER ENTERPRISE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 92,510 67,322 64,544 113,257 48,713 75.5%
        5110 OVERTIME PAY 12,818 6,000 4,250 2,000 (2,250) (52.9%)
        5120 TEMPORARY PAY 2,502 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 60,730 43,464 46,458 92,136 45,678 98.3%
        5300 TRAVEL & TRAINING 48 0 350 0 (350) (100.0%)
        5400 UNIFORM ALLOWANCE 237 0 392 0 (392) (100.0%)
        6011 OPERATING SUPPLIES 17,201 20,550 18,511 15,050 (3,461) (18.7%)
        6020 DUES & PUBLICATIONS 194 300 0 200 200 0.0%
        6060 RENTALS 0 300 0 0 0 0.0%
        6085 LICENSES/FEES/PERMITS 4,170 4,150 3,300 3,450 150 4.5%
        6090 CONTRACTUAL SERVICES 183,886 207,500 175,000 175,000 0 0.0%
        6091 WATER TESTING 23,603 19,100 17,285 17,000 (285) (1.6%)
        6100 INSURANCE 5,566 6,960 5,609 5,000 (609) (10.8%)
        6110 MEDICAL EXPENSE 110 0 1,174 3,500 2,326 198.1%
        6310 ELECTRICITY 36,870 40,800 34,925 30,500 (4,425) (12.7%)
        6312 ELECTRICITY - STREET LIGHTS 0 0 15 0 (15) (100.0%)
        6330 TELEPHONE 423 1,000 500 1,000 500 100.2%
        6430 BUILDING MAINTENANCE 659 5,700 2,252 16,200 13,948 619.3%
        6431 HEATING FUEL 10,107 5,000 5,500 5,500 0 0.0%
        6450 EQUIPMENT MAINTENANCE 23,566 20,000 8,269 14,700 6,431 77.8%
        6460 VEHICLE MAINTENANCE 3,750 2,000 2,861 1,250 (1,611) (56.3%)
        6461 VEHICLE FUEL & OIL 13,575 4,000 12,000 12,000 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 23,939 8,000 1,000 3,500 2,500 250.0%
        6530 EQUIPMENT PURCHASE 0 38,000 25,500 20,000 (5,500) (21.6%)
    OPERATING EXPENSES 516,464 500,146 429,695 531,243 101,548 23.6%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 33,311 28,649 28,649 31,875 3,226 11.3%
        6140 DEBT SERVICE 36,899 23,840 25,000 21,164 (3,836) (15.3%)
        6750 DEPRECIATION - FIELD 86,120 0 0 0 0 0.0%
        6760 DEPRECIATION 12,853 0 0 0 0 0.0%
        6770 DEPRECIATION - FERRY 357,421 0 0 0 0 0.0%
        6780 DEPRECIATION - ADMIN 3,275 0 0 0 0 0.0%
        6800 GAIN/LOSS ON ASSET DISPOSAL 8,112 0 0 0 0 0.0%
    NON OPERATING EXPENSES 537,991 52,489 53,649 53,039 (610) (1.1%)
TOTAL APPROPRIATIONS 1,054,455 552,635 483,343 584,282 100,938 20.9%

REVENUE OVER(UNDER) EXPENDETURES (246,351) 41,961 121,270 23,412 (97,857) (80.7%)

ENDING FUND BALANCE 11,138,038 11,179,998 11,259,307 11,282,719 23,412 0.2%

KETCHIKAN GATEWAY BOROUGH
FY 2013

480  WASTEWATER ENTERPRISE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

FUND 270 - 2010 G.O. BONDS (2000 REFUNDIN

4450 INTERFUND TRANSFER 725,951 725,951 725,951 720,950 (5,001) (0.7%)
TOTAL REVENUES 725,951 725,951 725,951 720,950 (5,001) (0.7%)

6840 DEBT PRINCIPAL PAYMENTS 530,000 530,000 530,000 530,000 0 0.0%
6845 DEBT INTEREST EXPENSE 195,951 195,951 195,951 190,950 (5,001) (2.6%)
TOTAL APPROPRIATIONS 725,951 725,951 725,951 720,950 (5,001) (0.7%)

FUND 275 - 2003 G.O. BONDS (SCHOENBAR)

4450 INTERFUND TRANSFER 687,980 676,680 426,700 0 (426,700) (100.0%)
TOTAL REVENUES 687,980 676,680 426,700 0 (426,700) (100.0%)

6840 DEBT PRINCIPAL PAYMENTS 405,000 410,000 410,000 0 (410,000) (100.0%)
6845 DEBT INTEREST EXPENSE 282,980 266,680 16,700 0 (16,700) (100.0%)
TOTAL APPROPRIATIONS 687,980 676,680 426,700 0 (426,700) (100.0%)

FUND 281 - 2005 G.O. BONDS (SCHOENBAR)

4450 INTERFUND TRANSFER 1,352,050 1,354,800 1,345,800 1,345,300 (500) 0.0%
TOTAL REVENUES 1,352,050 1,354,800 1,345,800 1,345,300 (500) 0.0%

6840 DEBT PRINCIPAL PAYMENTS 845,000 890,000 890,000 925,000 35,000 3.9%
6845 DEBT INTEREST EXPENSE 507,050 464,800 464,800 420,300 (44,500) (9.6%)
TOTAL APPROPRIATIONS 1,352,050 1,354,800 1,354,800 1,345,300 (9,500) (0.7%)

FUND 282 - 2006 G.O. BONDS (SCHOENBAR & 

4450 INTERFUND TRANSFER 138,400 134,000 134,600 134,600 0 0.0%
TOTAL REVENUES 138,400 134,000 134,600 134,600 0 0.0%

6840 DEBT PRINCIPAL PAYMENTS 110,000 110,000 110,000 115,000 5,000 4.5%
6845 DEBT INTEREST EXPENSE 28,400 24,000 24,000 19,600 (4,400) (18.3%)
TOTAL APPROPRIATIONS 138,400 134,000 134,000 134,600 600 0.4%

FUND 284-10-001 - AQUATIC CENTER 2009 A S

INTERFUND TRANSFER 500,116 591,000 591,000 590,900 (100) 0.0%
TOTAL REVENUES 500,116 591,000 591,000 590,900 (100) 0.0%

6840 DEBT PRINCIPAL PAYMENTS 395,000 505,000 505,000 515,000 10,000 2.0%
6845 DEBT INTEREST EXPENSE 105,116 86,000 86,000 75,900 (10,100) (11.7%)
TOTAL APPROPRIATION 500,116 591,000 591,000 590,900 (100) 0.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

DEBT SERVICE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

FUND 284-10-002 - AQUATIC CENTER 2009B S

4300 INTEREST SUBSIDY 490,135 437,838 437,838 437,838 0 0.0%
4450 INTERFUND TRANSFER 836,988 747,681 747,681 747,681 0 0.0%
TOTAL REVENUES 1,327,123 1,185,519 1,185,519 1,185,519 0 0.0%

6845 DEBT INTEREST EXPENSE 1,327,123 1,185,519 1,185,519 1,185,519 0 0.0%
TOTAL APPROPRIATIONS 1,327,123 1,185,519 1,185,519 1,185,519 0 0.0%

FUND 285 - E-ONE LEASE #5356-001 NTVFD C

4450 INTERFUND TRANSFER 51,155 51,155 51,155 51,155 0 0.0%

TOTAL REVENUES 51,155 51,155 51,155 51,155 0 0.0%

6840 DEBT PRINCIPAL PAYMENTS 42,166 44,253 44,253 46,443 2,190 4.9%
6845 DEBT INTEREST EXPENSE 8,989 6,902 6,902 4,712 (2,190) (31.7%)
TOTAL APPROPRIATIONS 51,155 51,155 51,155 51,155 0 0.0%

FUND 286-10-001 - W.C. BUILDING DRTORD 20

4450 INTERFUND TRANSFER 84,264 65,975 131,950 131,950 0 0.0%
TOTAL REVENUES 84,264 65,975 131,950 131,950 0 0.0%

6840 DEBT PRINCIPAL PAYMENTS 65,000 65,000 130,000 130,000 0 0.0%
6845 DEBT INTEREST EXPENSE 19,264 975 1,950 1,950 0 0.0%
TOTAL APPROPRIATIONS 84,264 65,975 131,950 131,950 0 0.0%

FUND 286-10-002 - W.C. BUILDING DRTORD 20

4300 INTEREST SUBSIDY 57,058 111,113 111,113 108,110 (3,003) (2.7%)
4450 INTERFUND TRANSFER 69,737 135,804 135,804 132,134 (3,670) (2.7%)
TOTAL REVENUES 126,795 246,917 246,917 240,244 (6,673) (2.7%)

6845 DEBT INTEREST EXPENSE 126,795 246,917 246,917 240,244 (6,673) (2.7%)
TOTAL APPROPRIATIONS 126,795 246,917 246,917 240,244 (6,673) (2.7%)

FUND 287-10-001 - KAYHI REFROOF 2010 SERI

4450 INTERFUND TRANSFER 0 131,676 131,676 0 (131,676) (100.0%)
TOTAL REVENUES 0 131,676 131,676 0 (131,676) (100.0%)

6840 DEBT PRINCIPAL PAYMENTS 0 130,000 130,000 0 (130,000) (100.0%)
6845 DEBT INTEREST EXPENSE 0 1,676 1,676 0 (1,676) (100.0%)
TOTAL APPROPRIATIONS 0 131,676 131,676 0 (131,676) (100.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

DEBT SERVICE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

FUND 287-10-002 - KAYHI REROOF 2010 SERIE

4300 INTEREST SUBSIDY 0 69,055 69,055 59,667 (9,388) (13.6%)
4450 INTERFUND TRANSFER 0 84,400 84,400 282,927 198,527 235.2%
TOTAL REVENUES 0 153,455 153,455 342,594 189,139 123.3%

6840 DEBT PRINCIPAL PAYMENTS 0 0 0 210,000 210,000 0.0%
6845 DEBT INTEREST EXPENSE 0 153,455 153,455 132,594 (20,861) (13.6%)
TOTAL APPROPRIATIONS 0 153,455 153,455 342,594 189,139 123.3%

FUND 288-10-000 - G.O. BONDS 2011 THREE

4450 INTERFUND TRANSFER 0 0 0 231,500 231,500 0.0%
TOTAL REVENUES 0 0 0 231,500 231,500 0.0%

6845 DEBT INTEREST EXPENSE 0 0 0 231,500 231,500 0.0%
TOTAL APPROPRIATIONS 0 0 0 231,500 231,500 0.0%

FUND 290 - SOUTH POINT HIGGINS BEACH

4450 INTERFUND TRANSFER 186,258 0 170,817 0 (170,817) (100.0%)
TOTAL REVENUES 186,258 0 170,817 0 (170,817) (100.0%)

6840 DEBT PRINCIPAL PAYMENTS 175,500 0 155,500 0 (155,500) (100.0%)
6845 DEBT INTEREST EXPENSE 10,758 0 15,317 0 (15,317) (100.0%)
TOTAL APPROPRIATIONS 186,258 0 170,817 0 (170,817) (100.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

DEBT SERVICE FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE (1,131,307) (1,208,227) (1,208,227) (869,269) 338,958 (28.1%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
        4410 PREMIUM RESERVE 3,535,740 3,873,780 3,706,355 3,700,000 (6,355) (0.2%)
    INTERFUND TRANSFERS 3,535,740 3,873,780 3,706,355 3,700,000 (6,355) (0.2%)
TOTAL REVENUES 3,535,740 3,873,780 3,706,355 3,700,000 (6,355) (0.2%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5200 TAXES/BENEFITS 427,384 432,000 281,425 0 (281,425) (100.0%)
        5201 CLAIMS PAID 3,185,276 3,360,000 2,811,000 2,608,000 (203,000) (7.2%)
        5202 FIXED INSURANCE COSTS 0 0 274,972 556,000 281,028 102.2%
    OPERATING EXPENSES 3,612,660 3,792,000 3,367,397 3,164,000 (203,397) (6.0%)
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 3,612,660 3,792,000 3,367,397 3,164,000 (203,397) (6.0%)

REVENUE OVER(UNDER) EXPENDITURES (76,920) 81,780 338,958 536,000 197,042 58.1%

ENDING FUND BALANCE (1,208,227) (1,126,447) (869,269) (333,269) 536,000 (61.7%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

550  MERITAIN - SCHOOL DISTRICT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE (640,382) (385,568) (385,568) (90,969) 294,599 (76.4%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 1,118 0 0 0 0 0.0%
    INVESTMENT INCOME 1,118 0 0 0 0 0.0%
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
        4410 PREMIUM RESERVE 1,743,934 1,900,000 1,880,293 1,900,000 19,707 1.0%
    INTERFUND TRANSFERS 1,743,934 1,900,000 1,880,293 1,900,000 19,707 1.0%
TOTAL REVENUES 1,745,052 1,900,000 1,880,293 1,900,000 19,707 1.0%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5200 TAXES/BENEFITS 430,211 500,000 283,537 0 (283,537) (100.0%)
        5201 CLAIMS PAID 1,060,027 1,100,000 1,063,246 1,062,000 (1,246) (0.1%)
        5202 FIXED INSURANCE COSTS 0 0 238,911 522,000 283,089 118.5%
    OPERATING EXPENSES 1,490,238 1,600,000 1,585,694 1,584,000 (1,694) (0.1%)
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 1,490,238 1,600,000 1,585,694 1,584,000 (1,694) (0.1%)

REVENUE OVER(UNDER) EXPENDITURES 254,814 300,000 294,599 316,000 21,401 7.3%

ENDING FUND BALANCE (385,568) (85,568) (90,969) 225,031 316,000 (347.4%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

555  MERITAIN - BOROUGH
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 10,294,313 5,727,823 5,727,823 4,927,241 (800,582) (14.0%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4096 PROPERTY SALES 69,000 1,300,000 12,900 250,000 237,100 1838.0%
        4221 PERS ON BEHALF PAYMENTS 8,414 3,933 3,278 2,624 (654) (19.9%)
        4249 OTHER FINANCING SOURCES 4,765,000 0 0 0 0 0.0%
    REVENUE FROM OTHER GOVTS 4,842,414 1,303,933 16,178 252,624 236,447 1461.6%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 143,018 130,610 2,464 0 (2,464) (100.0%)
    INVESTMENT INCOME 143,018 130,610 2,464 0 (2,464) (100.0%)
    
    SERVICE FEES
        4370 RENTAL INCOME 175,000 0 350,000 190,000 (160,000) (45.7%)
        4390 MISCELLANEOUS REVENUE 0 0 2,146 0 (2,146) (100.0%)
        4525 LEASE AGREEMENT REVENUES 49,883 41,535 90,755 211,836 121,081 133.4%
        4991 BOND PREMIUM 57,116 0 0 0 0 0.0%
    SERVICE FEES 281,999 41,535 442,901 401,836 (41,065) (9.3%)
    
    INTERFUND TRANSFERS
        4410 PREMIUM RESERVE 0 383,396 0 0 0 0.0%
        4450 TRANSFERS IN - DEBT SERVICE 664,992 0 0 0 0 0.0%
    INTERFUND TRANSFERS 664,992 383,396 0 0 0 0.0%
TOTAL REVENUES 5,932,422 1,859,474 461,543 654,460 192,917 41.8%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 106,752 24,699 27,870 33,828 5,958 21.4%
        5110 OVERTIME PAY 2,937 2,500 2,755 0 (2,755) (100.0%)
        5120 TEMPORARY PAY 0 0 210 0 (210) (100.0%)
        5200 TAXES/BENEFITS 73,403 31,273 42,942 26,331 (16,611) (38.7%)
        5300 TRAVEL & TRAINING 32 1,000 0 2,000 2,000 0.0%
        6010 SUPPLIES 119 100 0 200 200 0.0%
        6011 OPERATING SUPPLIES 34 0 0 0 0 0.0%
        6020 DUES & PUBLICATIONS 545 0 0 200 200 0.0%
        6030 PUBLISHING EXPENSE 328 3,000 0 500 500 0.0%
        6031 RECORDING FEES/TITLE REPORTS 97 500 0 500 500 0.0%
        6032 BANKING FEES 0 1,000 0 0 0 0.0%
        6060 RENTALS 7,563 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 0 300 0 300 300 0.0%
        6080 PROFESSIONAL SERVICES 23,103 50,000 4,160 50,000 45,841 1102.1%
        6085 LICENSES/FEES/PERMITS 570 0 0 200 200 0.0%
        6090 CONTRACTUAL SERVICES 45,801 31,147 15,344 16,470 1,126 7.3%
        6100 INSURANCE 4,748 10,000 10,000 10,000 0 0.0%
        6310 ELECTRICITY 15,885 0 36,000 40,000 4,000 11.1%
        6320 WATER 2,413 1,296 6,000 6,000 0 0.0%
        6330 TELEPHONE 1,193 650 640 1,250 610 95.4%
        6331 LONG DISTANCE 151 50 4 50 46 1150.0%
        6340 SEWER 1,917 1,296 5,000 5,000 0 0.0%
        6430 BUILDING MAINTENANCE 7,759 38,750 41,746 55,000 13,254 31.7%

KETCHIKAN GATEWAY BOROUGH
FY 2013

701  LAND TRUST
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

        6525 SMALL EQUIPMENT PURCHASES 0 250 0 300 300 0.0%
        6540 CAPITAL IMPROVEMENTS 9,544,470 1,000,000 845,267 423,000 (422,267) (50.0%)
    OPERATING EXPENSES 9,839,822 1,197,811 1,037,938 671,129 (366,809) (35.3%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 32,735 11,717 11,717 40,268 28,551 243.7%
        6140 DEBT SERVICE 0 201,779 0 0 0 0.0%
        6600 TRANSFERS OUT - DEBT SERVICE 497,182 513,664 201,779 264,084 62,305 30.9%
        6650 TRANSFERS OUT - RENT 5,346 10,693 10,692 195,806 185,114 1731.3%
        6841 BOND ISSUANCE COSTS 123,829 0 0 0 0 0.0%
    NON OPERATING EXPENSES 659,092 737,853 224,188 500,158 275,970 123.1%
TOTAL APPROPRIATIONS 10,498,913 1,935,664 1,262,125 1,171,286 (90,839) (7.2%)

REVENUE OVER(UNDER) EXPENDITURES (4,566,491) (76,190) (800,582) (516,826) 283,756 (35.4%)

ENDING FUND BALANCE 5,727,822 5,651,633 4,927,241 4,410,415 (516,826) (10.5%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

701  LAND TRUST
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 106,683 24,699 23,965 33,828 9,862 41.2%
        5110 OVERTIME PAY 2,893 2,500 2,693 0 (2,693) (100.0%)
        5200 TAXES/BENEFITS 73,296 31,273 40,036 26,331 (13,705) (34.2%)
        5300 TRAVEL & TRAINING 32 1,000 0 2,000 2,000 0.0%
        6010 SUPPLIES 119 100 0 200 200 0.0%
        6011 OPERATING SUPPLIES 34 0 0 0 0 0.0%
        6020 DUES & PUBLICATIONS 545 0 0 200 200 0.0%
        6030 PUBLISHING EXPENSE 328 3,000 0 500 500 0.0%
        6031 RECORDING FEES/TITLE REPORTS 97 500 0 500 500 0.0%
        6032 BANKING FEES 0 1,000 0 0 0 0.0%
        6060 RENTALS 7,563 0 0 0 0 0.0%
        6070 POSTAGE EXPENSE 0 300 0 300 300 0.0%
        6080 PROFESSIONAL SERVICES 18,103 50,000 2,660 50,000 47,341 1780.1%
        6085 LICENSES/FEES/PERMITS 570 0 0 200 200 0.0%
        6090 CONTRACTUAL SERVICES 39,122 31,147 344 899 555 161.6%
        6100 INSURANCE 4,748 0 0 0 0 0.0%
        6330 TELEPHONE 540 50 71 50 (21) (29.8%)
        6331 LONG DISTANCE 151 50 4 50 46 1150.0%
        6525 SMALL EQUIPMENT PURCHASES 0 250 0 300 300 0.0%
        6540 CAPITAL IMPROVEMENTS 9,544,470 0 0 0 0 0.0%
    OPERATING EXPENSES 9,799,295 145,869 69,773 115,358 45,585 65.3%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 32,735 8,600 8,600 6,921 (1,679) (19.5%)
        6600 TRANSFERS OUT - DEBT SERVICE 497,182 513,664 0 0 0 0.0%
        6650 TRANSFERS OUT - RENT 5,346 10,693 10,692 195,806 185,114 1731.3%
        6841 BOND ISSUANCE COSTS 123,829 0 0 0 0 0.0%
    NON OPERATING EXPENSES 659,092 532,957 19,292 202,727 183,435 950.8%
TOTAL APPROPRIATIONS 10,458,386 678,826 89,065 318,085 229,020 257.1%

KETCHIKAN GATEWAY BOROUGH
FY 2013

701-10-000  LAND TRUST
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 69 0 3,904 0 (3,904) (100.0%)
        5110 OVERTIME PAY 44 0 62 0 (62) (100.0%)
        5120 TEMPORARY PAY 0 0 210 0 (210) (100.0%)
        5200 TAXES/BENEFITS 107 0 2,906 0 (2,906) (100.0%)
        6080 PROFESSIONAL SERVICES 5,000 0 1,500 0 (1,500) (100.0%)
        6090 CONTRACTUAL SERVICES 6,679 0 15,000 15,571 571 3.8%
        6100 INSURANCE 0 10,000 10,000 10,000 0 0.0%
        6310 ELECTRICITY 15,885 0 36,000 40,000 4,000 11.1%
        6320 WATER 2,413 1,296 6,000 6,000 0 0.0%
        6330 TELEPHONE 654 600 569 1,200 631 111.0%
        6340 SEWER 1,917 1,296 5,000 5,000 0 0.0%
        6430 BUILDING MAINTENANCE 7,759 38,750 41,746 55,000 13,254 31.7%
        6540 CAPITAL IMPROVEMENTS 0 1,000,000 845,267 423,000 (422,267) (50.0%)
    OPERATING EXPENSES 40,527 1,051,942 968,165 555,771 (412,394) (42.6%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 0 3,117 3,117 33,346 30,230 970.0%
        6140 DEBT SERVICE 0 201,779 0 0 0 0.0%
        6600 TRANSFERS OUT - DEBT SERVICE 0 0 201,779 264,084 62,305 30.9%
    NON OPERATING EXPENSES 0 204,896 204,896 297,430 92,535 45.2%
TOTAL APPROPRIATIONS 40,527 1,256,838 1,173,060 853,201 (319,859) (27.3%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

701-10-010  LAND TRUST WHITE CLIFF
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 3,479,675 4,004,786 4,004,786 3,292,823 (711,963) (17.8%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4221 PERS ON BEHALF PAYMENTS 2,515 3,958 3,298 8,458 5,160 156.4%
        4255 COMMERCIAL PASSENGER VESSEL 2,088,313 2,125,000 1,947,248 2,125,000 177,753 9.1%
    REVENUE FROM OTHER GOVTS 2,090,827 2,128,958 1,950,546 2,133,458 182,912 9.4%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 53,666 20,000 (26,139) 0 26,139 (100.0%)
    INVESTMENT INCOME 53,666 20,000 (26,139) 0 26,139 (100.0%)
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
TOTAL REVENUES 2,144,494 2,148,958 1,924,407 2,133,458 209,051 10.9%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 26,638 70,056 58,477 92,067 33,590 57.4%
        5110 OVERTIME PAY 468 1,500 1,500 0 (1,500) (100.0%)
        5120 TEMPORARY PAY 29,510 0 23,004 37,400 14,396 62.6%
        5200 TAXES/BENEFITS 27,887 41,677 35,418 73,358 37,940 107.1%
        6011 OPERATING SUPPLIES 9,330 0 2,352 0 (2,352) (100.0%)
        6060 RENTALS 3,504 0 0 0 0 0.0%
        6080 PROFESSIONAL SERVICES 189 0 80 0 (80) (100.0%)
        6090 CONTRACTUAL SERVICES 646,643 5,245,600 1,811,055 3,498,658 1,687,603 93.2%
        6330 TELEPHONE 677 0 280 0 (280) (100.0%)
        6460 VEHICLE MAINTENANCE 3,426 0 340 0 (340) (100.0%)
        6461 VEHICLE FUEL & OIL 929 0 1,411 0 (1,411) (100.0%)
    OPERATING EXPENSES 749,202 5,358,833 1,933,917 3,701,483 1,767,566 91.4%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 195,000 212,500 212,500 212,500 0 0.0%
        6600 TRANSFERS OUT - DEBT SERVICE 672,705 485,000 0 0 0 0.0%
        6601 TRANSFERS OUT - AIRPORT SUBSID 0 0 75,000 175,863 100,863 134.5%
        6602 TRANSFERS OUT - TRANSIT SUBSID 0 0 410,000 245,278 (164,722) (40.2%)
        6611 TRANSFERS OUT - RECREATION SU 0 0 0 12,101 12,101 0.0%
        6612 TRANSFERS OUT - GF 0 0 0 114,355 114,355 0.0%
        6613 TRANSFERS OUT - SERVICE AREA 0 0 0 12,938 12,938 0.0%
        6614 TRANSFERS OUT - NON AREAWIDE 0 0 0 16,413 16,413 0.0%
        6650 TRANSFERS OUT - RENT 2,477 4,954 4,954 2,689 (2,265) (45.7%)
    NON OPERATING EXPENSES 870,182 702,454 702,454 792,137 89,683 12.8%
TOTAL APPROPRIATIONS 1,619,384 6,061,287 2,636,371 4,493,620 1,857,249 70.4%

REVENUE OVER(UNDER) EXPENDITURES 525,110 (3,912,329) (711,963) (2,360,162) (1,648,199) 231.5%

ENDING FUND BALANCE 4,004,784 92,457 3,292,823 932,661 (2,360,162) (71.7%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

705  COMMER PASSENGER VESSEL FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 60,014 92,553 92,553 92,940 387 0.4%

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES 419,879 408,876 403,387 412,311 8,924 2.2%
        4020 BUSINESS/PERSONAL TAXES 6,347 0 0 0 0 (100.0%)
        4060 MOTOR VEHICLE TAXES 3,770 3,600 3,500 3,000 (500) (14.3%)
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (26,858) (27,234) (27,234) (30,923) (3,689) 13.5%
    TAXES 403,138 385,242 379,653 384,388 4,735 1.2%
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 2,195 3,500 1,000 3,000 2,000 199.9%
    INVESTMENT INCOME 2,195 3,500 1,000 3,000 2,000 199.9%
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
        4440 TRANSFERS IN - CPV FUND 0 0 0 16,413 16,413 0.0%
    INTERFUND TRANSFERS 0 0 0 16,413 16,413 0.0%
TOTAL REVENUES 405,333 388,742 380,654 403,801 23,147 6.1%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6090 CONTRACTUAL SERVICES 372,794 380,267 380,266 410,326 30,060 7.9%
    OPERATING EXPENSES 372,794 380,267 380,266 410,326 30,060 7.9%
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 372,794 380,267 380,266 410,326 30,060 7.9%

REVENUE OVER(UNDER) EXPENDITURES 32,538 8,475 387 (6,525) (6,912) (1785.0%)

ENDING FUND BALANCE 92,552 101,028 92,940 86,415 (6,525) (7.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

710  NONAREAWIDE - LIBRARY FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 2,986,366 3,031,421 3,031,421 1,911,253 (1,120,168) (37.0%)

TOTAL REVENUES
    
    TAXES
        4040 SALES TAXES - IN CITY 1,364,933 1,300,820 1,335,000 1,361,700 26,700 2.0%
        4050 SALES TAXES - OUT OF CITY 234,904 226,775 233,000 237,660 4,660 2.0%
    TAXES 1,599,837 1,527,595 1,568,001 1,599,360 31,359 2.0%
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 14,882 15,000 15,000 15,000 0 0.0%
    PENALTY AND INTEREST 14,882 15,000 15,000 15,000 0 0.0%
    
    REVENUE FROM OTHER GOVTS
        4250 REIMBURSEMENT (DEED) 238,267 238,545 238,545 238,527 (18) 0.0%
    REVENUE FROM OTHER GOVTS 238,267 238,545 238,545 238,527 (18) 0.0%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 37,061 15,000 5,000 5,000 0 0.0%
    INVESTMENT INCOME 37,061 15,000 5,000 5,000 0 0.0%
    
    SERVICE FEES
        4390 MISCELLANEOUS REVENUE 0 437,838 0 0 0 0.0%
    SERVICE FEES 0 437,838 0 0 0 0.0%
    
    INTERFUND TRANSFERS
        4420 TRANSFERS IN - SCHOOL BOND/CIP 0 0 525,937 163,053 (362,884) (69.0%)
        4440 TRANSFERS IN - CPV FUND 0 0 0 12,101 12,101 0.0%
        4450 TRANSFERS IN - DEBT SERVICE 0 525,937 0 0 0 0.0%
    INTERFUND TRANSFERS 0 525,937 525,937 175,154 (350,783) (66.7%)
TOTAL REVENUES 1,890,047 2,759,915 2,352,482 2,033,041 (319,441) (13.6%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6090 CONTRACTUAL SERVICES 350 0 350 0 (350) (100.0%)
        6430 BUILDING MAINTENANCE 1,063 0 0 50,000 50,000 0.0%
        6540 CAPITAL IMPROVEMENTS 34,678 1,806,038 1,828,100 820,000 (1,008,100) (55.1%)
    OPERATING EXPENSES 36,092 1,806,038 1,828,450 870,000 (958,450) (52.4%)
    
    NON OPERATING EXPENSES
        6140 DEBT SERVICE 1,523,361 1,776,519 0 0 0 (100.0%)
        6600 TRANSFERS OUT - DEBT SERVICE 285,540 305,519 1,338,681 1,338,581 (100) 0.0%
        6611 TRANSFERS OUT - RECREATION SU 0 0 305,519 319,872 14,353 4.7%
    NON OPERATING EXPENSES 1,808,901 2,082,038 1,644,200 1,658,453 14,253 0.9%
TOTAL APPROPRIATIONS 1,844,993 3,888,076 3,472,650 2,528,453 (944,197) (27.2%)

REVENUE OVER(UNDER) EXPENDITURES 45,054 (1,128,161) (1,120,168) (495,412) 624,756 (55.8%)

ENDING FUND BALANCE 3,031,421 1,903,260 1,911,253 1,415,841 (495,412) (25.9%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

712  REC CAPITAL PROJECTS FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 1,535,765 1,683,538 1,683,538 1,730,694 47,156 2.8%

TOTAL REVENUES
    
    TAXES
        4040 SALES TAXES - IN CITY 1,599,837 1,300,820 1,335,000 1,361,700 26,700 2.0%
        4050 SALES TAXES - OUT OF CITY 0 226,775 233,000 237,660 4,660 2.0%
    TAXES 1,599,837 1,527,595 1,568,001 1,599,360 31,359 2.0%
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 14,882 15,000 15,000 15,000 0 0.0%
    PENALTY AND INTEREST 14,882 15,000 15,000 15,000 0 0.0%
    
    REVENUE FROM OTHER GOVTS
        4250 REIMBURSEMENT (DEED) 2,025,976 2,175,255 2,175,255 1,900,694 (274,561) (12.6%)
    REVENUE FROM OTHER GOVTS 2,025,976 2,175,255 2,175,255 1,900,694 (274,561) (12.6%)
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 19,593 20,000 5,000 5,000 0 0.0%
    INVESTMENT INCOME 19,593 20,000 5,000 5,000 0 0.0%
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
        4435 TRANSFERS IN - GF 0 0 0 539,000 539,000 0.0%
    INTERFUND TRANSFERS 0 0 0 539,000 539,000 0.0%
TOTAL REVENUES 3,660,289 3,737,850 3,763,255 4,059,054 295,799 7.9%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6090 CONTRACTUAL SERVICES 0 0 13,600 1,500 (12,100) (89.0%)
        6540 CAPITAL IMPROVEMENTS 155,254 527,275 0 1,019,073 1,019,073 0.0%
    OPERATING EXPENSES 155,254 527,275 13,600 1,020,573 1,006,973 7404.2%
    
    NON OPERATING EXPENSES
        6140 DEBT SERVICE 3,058,383 3,176,562 0 0 0 (100.0%)
        6600 TRANSFERS OUT - DEBT SERVICE 298,879 760,937 3,702,499 2,715,277 (987,222) (26.7%)
        6609 TRANSFERS OUT - SCHOOL INSURA 0 0 0 160,000 160,000 0.0%
        6611 TRANSFERS OUT - RECREATION SU 0 0 0 163,053 163,053 0.0%
    NON OPERATING EXPENSES 3,357,261 3,937,499 3,702,499 3,038,330 (664,169) (17.9%)
TOTAL APPROPRIATIONS 3,512,516 4,464,774 3,716,099 4,058,903 342,804 9.2%

REVENUE OVER(UNDER) EXPENDITURES 147,773 (726,924) 47,156 151 (47,005) (99.7%)

ENDING FUND BALANCE 1,683,538 956,614 1,730,694 1,730,845 151 0.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

713  SCHOOL BOND/CAPITAL IMPROV
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 354,883 299,198 299,198 239,071 (60,127) (20.1%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4210 PFC ENPLANEMENT REVENUE 319,119 310,000 315,000 315,000 0 0.0%
    REVENUE FROM OTHER GOVTS 319,119 310,000 315,000 315,000 0 0.0%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 2,679 0 500 500 0 0.0%
    INVESTMENT INCOME 2,679 0 500 500 0 0.0%
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
TOTAL REVENUES 321,798 310,000 315,500 315,500 0 0.0%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
    
    NON OPERATING EXPENSES
        6600 TRANSFERS OUT - DEBT SERVICE 377,483 375,627 375,627 238,279 (137,348) (36.6%)
    NON OPERATING EXPENSES 377,483 375,627 375,627 238,279 (137,348) (36.6%)
TOTAL APPROPRIATIONS 377,483 375,627 375,627 238,279 (137,348) (36.6%)

REVENUE OVER(UNDER) EXPENDITURES (55,685) (65,627) (60,127) 77,221 137,348 (228.4%)

ENDING FUND BALANCE 299,199 233,571 239,071 316,292 77,221 32.3%

KETCHIKAN GATEWAY BOROUGH
FY 2013

714  AIRPORT PFC FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 6,966,620 6,759,507 6,759,507 8,769,447 2,009,940 29.7%

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4096 PROPERTY SALES 0 2,100,000 2,100,000 0 (2,100,000) (100.0%)
        4221 PERS ON BEHALF PAYMENTS 3,736 5,864 4,887 5,535 648 13.3%
    REVENUE FROM OTHER GOVTS 3,736 2,105,864 2,104,887 5,535 (2,099,352) (99.7%)
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 78,792 0 (31,583) 5,000 36,583 (115.8%)
    INVESTMENT INCOME 78,792 0 (31,583) 5,000 36,583 (115.8%)
    
    SERVICE FEES
        4380 RECREATION FEES 6,137 0 0 0 0 (100.0%)
        4390 MISCELLANEOUS REVENUE 0 0 3,465 0 (3,465) (100.0%)
        4525 LEASE AGREEMENT REVENUES 339,635 17,838 100,488 0 (100,488) (100.0%)
    SERVICE FEES 345,771 17,838 103,953 0 (103,953) (100.0%)
    
    INTERFUND TRANSFERS
        4450 TRANSFERS IN - DEBT SERVICE 34,409 200,000 0 0 0 0.0%
        4455 TRANSFERS IN - ECON DEVELOP 0 0 200,000 0 (200,000) (100.0%)
    INTERFUND TRANSFERS 34,409 200,000 200,000 0 (200,000) (100.0%)
TOTAL REVENUES 462,708 2,323,702 2,377,256 10,535 (2,366,721) (99.6%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 59,729 37,179 31,974 50,317 18,343 57.4%
        5110 OVERTIME PAY 1,801 0 278 0 (278) (100.0%)
        5120 TEMPORARY PAY 48 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 38,365 62,904 29,403 36,659 7,256 24.7%
        5300 TRAVEL & TRAINING 2,080 2,500 150 3,000 2,850 1900.0%
        6010 SUPPLIES 1,096 0 0 200 200 0.0%
        6011 OPERATING SUPPLIES 3,819 0 0 0 0 0.0%
        6020 DUES & PUBLICATIONS 2,815 0 0 500 500 0.0%
        6030 PUBLISHING EXPENSE 9,509 800 0 300 300 0.0%
        6040 COMMUNITY PROMOTION 5,341 35,000 1,336 35,000 33,664 2519.2%
        6060 RENTALS 3,556 0 26,600 22,800 (3,800) (14.3%)
        6070 POSTAGE EXPENSE 123 750 995 750 (245) (24.6%)
        6080 PROFESSIONAL SERVICES 2,506 10,000 80 10,000 9,920 12400.0%
        6090 CONTRACTUAL SERVICES 186,537 494,179 183,854 211,177 27,323 14.9%
        6100 INSURANCE 30,315 0 21,650 0 (21,650) (100.0%)
        6150 FINES & PENALTIES 186 0 0 0 0 0.0%
        6310 ELECTRICITY 56,994 0 21,429 0 (21,429) (100.0%)
        6312 ELECTRICITY - STREET LIGHTS 3,612 0 525 0 (525) (100.0%)
        6320 WATER 6,815 0 2,315 0 (2,315) (100.0%)
        6330 TELEPHONE 875 0 273 800 527 192.6%
        6331 LONG DISTANCE 106 0 0 200 200 0.0%
        6360 REIMBURSABLE EXPENSES 0 0 0 100 100 0.0%
        6430 BUILDING MAINTENANCE 25,072 0 655 0 (655) (100.0%)
        6431 HEATING FUEL 21,653 0 6,754 0 (6,754) (100.0%)
        6450 EQUIPMENT MAINTENANCE 0 0 1,067 0 (1,067) (100.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

721  ECONOMIC DEVELOPMENT FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

    OPERATING EXPENSES 462,955 643,312 329,340 371,803 42,463 12.9%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 37,410 14,381 14,381 22,329 7,949 55.3%
        6600 TRANSFERS OUT - DEBT SERVICE 166,908 37,000 0 0 0 0.0%
        6602 TRANSFERS OUT - TRANSIT SUBSID 0 0 0 140,000 140,000 0.0%
        6608 TRANSFERS OUT - ECON DEVELOP 0 0 0 53,000 53,000 0.0%
        6610 INTERFUND TRANS - SEWER FEES 0 0 18,500 0 (18,500) (100.0%)
        6612 TRANSFERS OUT - GF 0 0 0 100,000 100,000 0.0%
        6650 TRANSFERS OUT - RENT 2,549 38,493 5,097 2,773 (2,324) (45.6%)
    NON OPERATING EXPENSES 206,867 89,874 37,977 318,102 280,125 737.6%
TOTAL APPROPRIATIONS 669,822 733,186 367,317 689,905 322,588 87.8%

REVENUE OVER(UNDER) EXPENDITURES (207,114) 1,590,516 2,009,940 (679,370) (2,689,310) (133.8%)

ENDING FUND BALANCE 6,759,506 8,350,023 8,769,447 8,090,077 (679,370) (7.7%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

721  ECONOMIC DEVELOPMENT FUND
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4240 STATE REVENUE 17,714 0 0 5,163 5,163 0.0%
        4245 FEDERAL REVENUE - PILT 0 0 658 0 (658) (100.0%)
    REVENUE FROM OTHER GOVTS 17,714 0 658 5,163 4,505 685.2%
    
    INVESTMENT INCOME
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
TOTAL REVENUES 17,714 0 658 5,163 4,505 685.2%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 7,600 0 2,455 2,611 156 6.3%
        5110 OVERTIME PAY 106 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 4,925 0 1,473 2,552 1,079 73.2%
        6010 SUPPLIES 2,499 0 3,300 0 (3,300) (100.0%)
        6020 DUES & PUBLICATIONS 2,513 0 0 0 0 0.0%
        6060 RENTALS 71 0 1,021 0 (1,021) (100.0%)
        6090 CONTRACTUAL SERVICES 0 0 70 0 (70) (100.0%)
    OPERATING EXPENSES 17,714 0 8,319 5,163 (3,157) (37.9%)
    
    NON OPERATING EXPENSES
TOTAL APPROPRIATIONS 17,714 0 8,319 5,163 (3,157) (37.9%)

REVENUE OVER(UNDER) EXPENDITURES 0 0 (7,662) 0 7,662 (100.0%)

ENDING FUND BALANCE 0 0 (7,662) 0 7,662 (100.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

770  LOCAL EMERGENCY PLANNING COMM
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 55,530 85,068 85,068 144,088 59,020 69.4%

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES 473,548 477,287 477,287 474,518 (2,769) (0.6%)
        4020 BUSINESS/PERSONAL TAXES (143) 0 (34) 0 34 (100.0%)
        4060 MOTOR VEHICLE TAXES 4,532 3,538 2,800 2,800 0 0.0%
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (32,502) (32,502) (32,502) (32,267) 235 (0.7%)
    TAXES 445,435 448,323 447,551 445,051 (2,500) (0.6%)
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 2,101 0 958 0 (958) (100.0%)
    PENALTY AND INTEREST 2,101 0 958 0 (958) (100.0%)
    
    REVENUE FROM OTHER GOVTS
        4221 PERS ON BEHALF PAYMENTS 9,263 13,118 10,932 15,403 4,471 40.9%
    REVENUE FROM OTHER GOVTS 9,263 13,118 10,932 15,403 4,471 40.9%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 3,648 1,590 0 0 0 (100.0%)
    INVESTMENT INCOME 3,648 1,590 0 0 0 (100.0%)
    
    SERVICE FEES
        4364 WATER FEES 177,610 190,000 182,000 190,000 8,000 4.4%
        4390 MISCELLANEOUS REVENUE 10,426 5,000 1,000 5,000 4,000 400.0%
        4394 TRANSIT OPERATING GRANT 53,215 62,053 0 0 0 (100.0%)
        4396 EMS REVENUE 0 0 65,000 65,000 0 0.0%
    SERVICE FEES 241,251 257,053 248,000 260,000 12,000 4.8%
    
    INTERFUND TRANSFERS
        4454 TRANSFERS IN - CPV FUNDS 0 0 0 5,572 5,572 0.0%
        4456 TRANSFERS IN - FIRE/EMS 0 0 0 31,200 31,200 0.0%
    INTERFUND TRANSFERS 0 0 0 36,772 36,772 0.0%
TOTAL REVENUES 701,698 720,084 707,441 757,226 49,785 7.0%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 175,146 184,679 178,854 194,148 15,295 8.6%
        5110 OVERTIME PAY 10,062 3,000 3,823 3,000 (823) (21.5%)
        5120 TEMPORARY PAY 72,396 58,200 58,200 47,000 (11,200) (19.2%)
        5200 TAXES/BENEFITS 153,973 169,761 156,029 185,168 29,138 18.7%
        5300 TRAVEL & TRAINING 34,680 34,000 31,590 35,000 3,410 10.8%
        5400 UNIFORM ALLOWANCE 10,509 10,000 8,500 10,000 1,500 17.6%
        6010 SUPPLIES 3,078 2,000 1,400 2,000 600 42.9%
        6011 OPERATING SUPPLIES 70,191 89,149 65,500 78,500 13,000 19.8%
        6015 BOOKS & SOFTWARE 405 650 650 650 0 0.0%
        6020 DUES & PUBLICATIONS 1,671 1,775 1,175 1,075 (100) (8.5%)
        6030 PUBLISHING EXPENSE 11 150 450 150 (300) (66.7%)
        6040 COMMUNITY PROMOTION 0 1,000 1,000 1,000 0 0.0%
        6045 MEETING/TRAINING FOOD 1,733 2,000 1,000 2,000 1,000 100.0%
        6070 POSTAGE EXPENSE 306 750 850 750 (100) (11.8%)
        6082 EMPLOYEE RECRUITMENT 0 1,800 1,000 1,800 800 80.0%
        6085 LICENSES/FEES/PERMITS 0 0 45 500 455 1011.1%
        6090 CONTRACTUAL SERVICES 6,539 4,250 5,000 5,700 700 14.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

800  SOUTH TONGASS SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

        6091 WATER TESTING 8,588 10,000 9,930 10,000 70 0.7%
        6100 INSURANCE 10,795 10,795 10,967 10,795 (172) (1.6%)
        6110 MEDICAL EXPENSE 6,102 5,500 5,794 5,500 (294) (5.1%)
        6310 ELECTRICITY 20,315 15,000 14,019 27,500 13,481 96.2%
        6330 TELEPHONE 3,013 2,520 2,600 2,520 (80) (3.1%)
        6331 LONG DISTANCE 130 80 100 80 (20) (20.3%)
        6350 LANDFILL FEES 13 200 0 200 200 0.0%
        6430 BUILDING MAINTENANCE 6,757 8,250 8,000 8,000 0 0.0%
        6431 HEATING FUEL 6,037 12,000 10,000 12,000 2,000 20.0%
        6450 EQUIPMENT MAINTENANCE 8,094 11,100 5,900 11,500 5,600 94.9%
        6460 VEHICLE MAINTENANCE 5,509 5,820 5,771 5,820 49 0.9%
        6461 VEHICLE FUEL & OIL 3,494 4,000 6,204 9,000 2,796 45.1%
        6462 VEHICLE OPERATION 0 60 60 60 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 11,054 21,600 13,165 10,420 (2,745) (20.9%)
        6540 CAPITAL IMPROVEMENTS 0 0 0 60,000 60,000 0.0%
    OPERATING EXPENSES 630,600 670,089 607,575 741,836 134,261 22.1%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 40,345 39,726 39,726 44,510 4,784 12.0%
        6140 DEBT SERVICE 103 561 4 0 (4) (100.0%)
        6600 TRANSFERS OUT - DEBT SERVICE 0 5,000 0 0 0 0.0%
        6610 INTERFUND TRANS - SEWER FEES 1,116 1,116 1,116 1,116 0 0.0%
    NON OPERATING EXPENSES 41,564 46,403 40,846 45,626 4,781 11.7%
TOTAL APPROPRIATIONS 672,164 716,492 648,421 787,462 139,041 21.4%

REVENUE OVER(UNDER) EXPENDITURES 29,533 3,592 59,020 (30,236) (89,256) (151.2%)

ENDING FUND BALANCE 85,063 88,660 144,088 113,852 (30,237) (21.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

800  SOUTH TONGASS SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 119,578 116,237 117,432 109,089 (8,343) (7.1%)
        5120 TEMPORARY PAY 72,030 58,200 58,200 47,000 (11,200) (19.2%)
        5200 TAXES/BENEFITS 116,128 113,694 106,093 117,760 11,667 11.0%
        5300 TRAVEL & TRAINING 34,648 33,000 31,590 34,800 3,210 10.2%
        5400 UNIFORM ALLOWANCE 10,509 10,000 8,500 10,000 1,500 17.6%
        6010 SUPPLIES 3,078 2,000 1,400 2,000 600 42.9%
        6011 OPERATING SUPPLIES 11,868 20,000 16,000 20,000 4,000 25.0%
        6015 BOOKS & SOFTWARE 405 650 650 650 0 0.0%
        6020 DUES & PUBLICATIONS 1,142 700 800 700 (100) (12.4%)
        6030 PUBLISHING EXPENSE 11 150 450 150 (300) (66.7%)
        6040 COMMUNITY PROMOTION 0 1,000 1,000 1,000 0 0.0%
        6045 MEETING/TRAINING FOOD 1,733 2,000 1,000 2,000 1,000 100.0%
        6070 POSTAGE EXPENSE 306 350 350 350 0 (0.1%)
        6082 EMPLOYEE RECRUITMENT 0 1,800 1,000 1,800 800 80.0%
        6090 CONTRACTUAL SERVICES 6,539 4,250 5,000 5,700 700 14.0%
        6100 INSURANCE 10,795 10,795 10,967 10,795 (172) (1.6%)
        6110 MEDICAL EXPENSE 6,102 5,500 5,500 5,500 0 0.0%
        6310 ELECTRICITY 6,744 3,000 5,300 5,500 200 3.8%
        6330 TELEPHONE 3,013 2,120 2,600 2,120 (480) (18.5%)
        6331 LONG DISTANCE 130 80 100 80 (20) (20.3%)
        6350 LANDFILL FEES 13 200 0 200 200 0.0%
        6430 BUILDING MAINTENANCE 3,268 5,250 8,000 5,000 (3,000) (37.5%)
        6431 HEATING FUEL 6,037 12,000 10,000 12,000 2,000 20.0%
        6450 EQUIPMENT MAINTENANCE 5,878 6,000 4,200 6,000 1,800 42.9%
        6460 VEHICLE MAINTENANCE 5,321 5,320 5,320 5,320 0 0.0%
        6461 VEHICLE FUEL & OIL 2,538 4,000 3,200 4,000 800 25.0%
        6462 VEHICLE OPERATION 0 60 60 60 0 0.0%
        6525 SMALL EQUIPMENT PURCHASES 7,547 18,600 11,500 7,420 (4,080) (35.5%)
        6540 CAPITAL IMPROVEMENTS 0 0 0 60,000 60,000 0.0%
    OPERATING EXPENSES 435,361 436,956 416,212 476,994 60,781 14.6%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 25,802 25,738 25,738 28,620 2,882 11.2%
        6610 INTERFUND TRANS - SEWER FEES 1,116 1,116 1,116 1,116 0 0.0%
    NON OPERATING EXPENSES 26,918 26,854 26,854 29,736 2,882 10.7%
TOTAL APPROPRIATIONS 462,279 463,810 443,066 506,729 63,663 14.4%

KETCHIKAN GATEWAY BOROUGH
FY 2013

800-90-000  SOUTH TONGASS FIRE DISTRICT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 32,483 50,646 44,087 62,973 18,885 42.8%
        5110 OVERTIME PAY 7,690 1,500 823 1,500 677 82.2%
        5120 TEMPORARY PAY 240 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 21,751 41,491 35,799 49,553 13,754 38.4%
        5300 TRAVEL & TRAINING 32 500 0 200 200 0.0%
        6011 OPERATING SUPPLIES 57,991 67,149 45,000 55,000 10,000 22.2%
        6020 DUES & PUBLICATIONS 529 1,075 375 375 0 0.0%
        6070 POSTAGE EXPENSE 0 400 500 400 (100) (20.0%)
        6085 LICENSES/FEES/PERMITS 0 0 45 500 455 1011.1%
        6091 WATER TESTING 8,046 9,500 430 9,500 9,070 2110.2%
        6310 ELECTRICITY 12,321 10,000 5,345 20,000 14,655 274.2%
        6330 TELEPHONE 0 400 0 400 400 0.0%
        6430 BUILDING MAINTENANCE 3,489 1,500 0 1,500 1,500 0.0%
        6450 EQUIPMENT MAINTENANCE 1,984 4,000 0 4,000 4,000 0.0%
        6460 VEHICLE MAINTENANCE 187 250 451 250 (201) (44.5%)
        6461 VEHICLE FUEL & OIL 834 0 1,803 2,500 697 38.6%
        6525 SMALL EQUIPMENT PURCHASES 2,502 3,000 1,500 3,000 1,500 100.0%
    OPERATING EXPENSES 150,081 191,411 136,158 211,650 75,493 55.4%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 12,723 11,485 11,486 12,699 1,214 10.6%
        6140 DEBT SERVICE 103 561 4 0 (4) (100.0%)
    NON OPERATING EXPENSES 12,826 12,046 11,489 12,699 1,210 10.5%
TOTAL APPROPRIATIONS 162,907 203,457 147,647 224,349 76,702 51.9%

KETCHIKAN GATEWAY BOROUGH
FY 2013

800-91-001  SOUTH TONGASS WATER TREATMENT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 23,085 17,796 17,334 22,087 4,753 27.4%
        5110 OVERTIME PAY 2,372 1,500 3,000 1,500 (1,500) (50.0%)
        5120 TEMPORARY PAY 126 0 0 0 0 0.0%
        5200 TAXES/BENEFITS 16,093 14,576 14,138 17,855 3,717 26.3%
        5300 TRAVEL & TRAINING 0 500 0 0 0 0.0%
        6011 OPERATING SUPPLIES 331 2,000 4,500 3,500 (1,000) (22.2%)
        6091 WATER TESTING 542 500 9,500 500 (9,000) (94.7%)
        6110 MEDICAL EXPENSE 0 0 294 0 (294) (100.0%)
        6310 ELECTRICITY 1,250 2,000 822 2,000 1,178 143.3%
        6430 BUILDING MAINTENANCE 0 1,500 0 1,500 1,500 0.0%
        6450 EQUIPMENT MAINTENANCE 232 1,100 1,700 1,500 (200) (11.8%)
        6460 VEHICLE MAINTENANCE 0 250 0 250 250 0.0%
        6461 VEHICLE FUEL & OIL 122 0 1,200 2,500 1,300 108.4%
        6525 SMALL EQUIPMENT PURCHASES 1,004 0 165 0 (165) (100.0%)
    OPERATING EXPENSES 45,158 41,722 52,653 53,192 539 1.0%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 1,820 2,503 2,503 3,192 689 27.5%
        6600 TRANSFERS OUT - DEBT SERVICE 0 5,000 0 0 0 0.0%
    NON OPERATING EXPENSES 1,820 7,503 2,503 3,192 689 27.5%
TOTAL APPROPRIATIONS 46,978 49,225 55,155 56,383 1,228 2.2%

KETCHIKAN GATEWAY BOROUGH
FY 2013

800-91-002  SOUTH TONGASS WATER DISTRIBUT.
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 15,711 16,125 16,125 14,708 (1,417) (8.8%)

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES (1,671) 2,321 2,402 1,544 (858) (35.7%)
        4060 MOTOR VEHICLE TAXES 134 110 110 110 0 0.0%
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (283) (283) (283) (155) 128 (45.2%)
    TAXES (1,821) 2,148 2,229 1,499 (730) (32.7%)
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4240 STATE REVENUE 231,208 73,785 0 0 0 0.0%
    REVENUE FROM OTHER GOVTS 231,208 73,785 0 0 0 0.0%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 4,278 784 0 0 0 (100.0%)
    INVESTMENT INCOME 4,278 784 0 0 0 (100.0%)
    
    SERVICE FEES
        4390 MISCELLANEOUS REVENUE 375 0 750 0 (750) (100.0%)
    SERVICE FEES 375 0 750 0 (750) (100.0%)
    
    INTERFUND TRANSFERS
TOTAL REVENUES 234,040 76,717 2,978 1,499 (1,479) (49.7%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6030 PUBLISHING EXPENSE 695 50 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 0 8,000 3,895 0 (3,895) (100.0%)
        6410 DOCK MAINTENANCE 1,224 500 0 0 0 0.0%
        6540 CAPITAL IMPROVEMENTS 231,208 65,784 0 0 0 0.0%
    OPERATING EXPENSES 233,126 74,334 3,895 0 (3,895) (100.0%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 500 4,460 500 500 0 0.0%
    NON OPERATING EXPENSES 500 4,460 500 500 0 0.0%
TOTAL APPROPRIATIONS 233,626 78,794 4,395 500 (3,895) (88.6%)

REVENUE OVER(UNDER) EXPENDITURES 414 (2,077) (1,417) 999 2,416 (170.5%)

ENDING FUND BALANCE 16,125 14,048 14,708 15,707 999 6.8%

KETCHIKAN GATEWAY BOROUGH
FY 2013

810  LORING SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 10,421 13,978 13,978 3,551 (10,427) (74.6%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 412 100 248 0 (248) (100.0%)
    PENALTY AND INTEREST 412 100 248 0 (248) (100.0%)
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 217 100 0 0 0 (100.0%)
    INVESTMENT INCOME 217 100 0 0 0 (100.0%)
    
    SERVICE FEES
        4360 CITATIONS/VIOLATIONS/FINES 18,698 19,125 0 0 0 (100.0%)
        4369 ROAD FEES 0 0 19,125 19,200 75 0.4%
    SERVICE FEES 18,698 19,125 19,125 19,200 75 0.4%
    
    INTERFUND TRANSFERS
TOTAL REVENUES 19,326 19,325 19,373 19,200 (173) (0.9%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6030 PUBLISHING EXPENSE 276 50 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 11,060 7,560 28,000 20,000 (8,000) (28.6%)
        6312 ELECTRICITY - STREET LIGHTS 0 0 0 600 600 0.0%
        6441 ROAD MAINTENANCE 3,704 5,000 0 0 0 0.0%
        6540 CAPITAL IMPROVEMENTS 0 5,000 0 0 0 0.0%
    OPERATING EXPENSES 15,040 17,610 28,000 20,600 (7,400) (26.4%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 729 1,057 1,800 1,236 (564) (31.3%)
    NON OPERATING EXPENSES 729 1,057 1,800 1,236 (564) (31.3%)
TOTAL APPROPRIATIONS 15,769 18,667 29,799 21,836 (7,963) (26.7%)

REVENUE OVER(UNDER) EXPENDITURES 3,557 658 (10,427) (2,636) 7,791 (74.7%)

ENDING FUND BALANCE 13,978 14,636 3,551 915 (2,636) (74.2%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

830  WATERFALL SERVICE AREA

C - 24



DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 58,194 65,886 65,886 56,045 (9,841) (14.9%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 541 0 339 0 (339) (100.0%)
    PENALTY AND INTEREST 541 0 339 0 (339) (100.0%)
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 943 800 0 0 0 (100.0%)
    INVESTMENT INCOME 943 800 0 0 0 (100.0%)
    
    SERVICE FEES
        4360 CITATIONS/VIOLATIONS/FINES 12,609 11,160 0 0 0 (100.0%)
        4372 ANNUAL SERVICE AREA FEE 0 0 12,590 12,590 0 0.0%
    SERVICE FEES 12,609 11,160 12,590 12,590 0 0.0%
    
    INTERFUND TRANSFERS
TOTAL REVENUES 14,093 11,960 12,928 12,590 (338) (2.6%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6030 PUBLISHING EXPENSE 0 50 0 50 50 0.0%
        6085 LICENSES/FEES/PERMITS 0 750 0 750 750 0.0%
        6090 CONTRACTUAL SERVICES 3,670 5,000 19,231 10,000 (9,231) (48.0%)
        6441 ROAD MAINTENANCE 2,083 5,000 2,250 0 (2,250) (100.0%)
        6540 CAPITAL IMPROVEMENTS 0 24,999 0 0 0 0.0%
    OPERATING EXPENSES 5,752 35,799 21,481 10,800 (10,681) (49.7%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 648 2,148 1,288 648 (640) (49.7%)
    NON OPERATING EXPENSES 648 2,148 1,288 648 (640) (49.7%)
TOTAL APPROPRIATIONS 6,400 37,947 22,769 11,448 (11,321) (49.7%)

REVENUE OVER(UNDER) EXPENDITURES 7,693 (25,987) (9,841) 1,142 10,983 (111.6%)

ENDING FUND BALANCE 65,886 39,899 56,045 57,187 1,142 2.0%

KETCHIKAN GATEWAY BOROUGH
FY 2013

840  MUD BIGHT SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 8,961 8,599 8,599 8,099 (500) (5.8%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 138 103 0 0 0 (100.0%)
    INVESTMENT INCOME 138 103 0 0 0 (100.0%)
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
TOTAL REVENUES 138 103 0 0 0 (100.0%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 500 500 500 500 0 0.0%
    NON OPERATING EXPENSES 500 500 500 500 0 0.0%
TOTAL APPROPRIATIONS 500 500 500 500 0 0.0%

REVENUE OVER(UNDER) EXPENDITURES (362) (397) (500) (500) 0 0.1%

ENDING FUND BALANCE 8,599 8,202 8,099 7,599 (500) (6.2%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

850  NICHOLS VIEW SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 171,995 178,882 178,882 135,508 (43,374) (24.2%)

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES 67,094 66,704 59,722 66,151 6,429 10.8%
        4060 MOTOR VEHICLE TAXES 586 400 400 0 (400) (100.0%)
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (5,904) (5,904) (5,904) (5,968) (64) 1.1%
    TAXES 61,776 61,200 54,218 60,183 5,965 11.0%
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 3,236 2,866 0 0 0 (100.0%)
    INVESTMENT INCOME 3,236 2,866 0 0 0 (100.0%)
    
    SERVICE FEES
    
    INTERFUND TRANSFERS
TOTAL REVENUES 65,012 64,066 54,218 60,183 5,965 11.0%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 280 0 0 0 0 0.0%
        6030 PUBLISHING EXPENSE 0 50 0 155 155 38650.0%
        6060 RENTALS 0 2,000 2,000 2,000 0 0.0%
        6090 CONTRACTUAL SERVICES 36,957 40,000 63,068 40,000 (23,068) (36.6%)
        6312 ELECTRICITY - STREET LIGHTS 2,772 7,000 7,000 7,000 0 0.0%
        6441 ROAD MAINTENANCE 13,973 20,000 20,000 20,000 0 0.0%
        6540 CAPITAL IMPROVEMENTS 0 160,000 0 110,287 110,287 0.0%
    OPERATING EXPENSES 53,982 229,050 92,068 179,442 87,374 94.9%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 4,143 13,743 5,524 10,767 5,243 94.9%
    NON OPERATING EXPENSES 4,143 13,743 5,524 10,767 5,243 94.9%
TOTAL APPROPRIATIONS 58,125 242,793 97,592 190,209 92,617 94.9%

REVENUE OVER(UNDER) EXPENDITURES 6,887 (178,727) (43,374) (130,026) (86,652) 199.8%

ENDING FUND BALANCE 178,882 155 135,508 5,482 (130,026) (96.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

860  FOREST PARK SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 12,537 20,382 20,382 24,972 4,590 22.5%

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
        4080 PENALTY & INTEREST 872 716 185 0 (185) (100.0%)
    PENALTY AND INTEREST 872 716 185 0 (185) (100.0%)
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 270 0 0 0 0 (100.0%)
    INVESTMENT INCOME 270 0 0 0 0 (100.0%)
    
    SERVICE FEES
        4361 SDC REVENUE 23,295 22,000 0 0 0 0.0%
        4369 ROAD FEES 0 0 22,000 22,000 0 0.0%
    SERVICE FEES 23,295 22,000 22,000 22,000 0 0.0%
    
    INTERFUND TRANSFERS
TOTAL REVENUES 24,436 22,716 22,184 22,000 (184) (0.8%)

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6030 PUBLISHING EXPENSE 83 0 0 0 0 0.0%
        6090 CONTRACTUAL SERVICES 13,330 6,563 16,000 13,000 (3,000) (18.8%)
        6441 ROAD MAINTENANCE 2,186 20,000 0 0 0 0.0%
    OPERATING EXPENSES 15,599 26,563 16,000 13,000 (3,000) (18.8%)
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 993 1,594 1,594 780 (814) (51.1%)
    NON OPERATING EXPENSES 993 1,594 1,594 780 (814) (51.1%)
TOTAL APPROPRIATIONS 16,592 28,157 17,594 13,780 (3,814) (21.7%)

REVENUE OVER(UNDER) EXPENDITURES 7,845 (5,441) 4,590 8,220 3,630 79.1%

ENDING FUND BALANCE 20,382 14,941 24,972 33,192 8,220 32.9%

KETCHIKAN GATEWAY BOROUGH
FY 2013

870  GOLD NUGGET SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE 30,387 38,042 38,042 37,768 (274) (0.7%)

TOTAL REVENUES
    
    TAXES
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
    
    INVESTMENT INCOME
    
    SERVICE FEES
        4360 CITATIONS/VIOLATIONS/FINES 25,309 0 0 0 0 0.0%
        4362 EQUIPMENT REVENUE 0 22,809 0 0 0 0.0%
        4369 ROAD FEES 0 0 22,626 22,809 183 0.8%
    SERVICE FEES 25,309 22,809 22,626 22,809 183 0.8%
    
    INTERFUND TRANSFERS
        4435 TRANSFERS IN - GF 0 0 0 2,888 2,888 0.0%
        4450 TRANSFERS IN - DEBT SERVICE 3,387 2,888 0 0 0 0.0%
    INTERFUND TRANSFERS 3,387 2,888 0 2,888 2,888 0.0%
TOTAL REVENUES 28,696 25,697 22,626 25,697 3,071 13.6%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        6090 CONTRACTUAL SERVICES 8,773 5,000 22,000 12,000 (10,000) (45.5%)
        6441 ROAD MAINTENANCE 10,649 10,000 0 10,000 10,000 0.0%
    OPERATING EXPENSES 19,422 15,000 22,000 22,000 0 0.0%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 1,620 900 900 1,320 420 46.7%
    NON OPERATING EXPENSES 1,620 900 900 1,320 420 46.7%
TOTAL APPROPRIATIONS 21,042 15,900 22,900 23,320 420 1.8%

REVENUE OVER(UNDER) EXPENDITURES 7,655 9,797 (274) 2,377 2,651 (969.1%)

ENDING FUND BALANCE 38,042 47,839 37,768 40,145 2,377 6.3%

KETCHIKAN GATEWAY BOROUGH
FY 2013

885  HOMESTEAD SERVICE AREA
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

BEGINNING FUND BALANCE (704,032) (590,366) (590,366) (544,648) 45,718 (7.7%)

TOTAL REVENUES
    
    TAXES
        4010 REAL PROPERTY TAXES 597,036 596,299 596,299 605,391 9,092 1.5%
        4020 BUSINESS/PERSONAL TAXES 256 0 (51) 0 51 (100.0%)
        4060 MOTOR VEHICLE TAXES 5,122 5,000 5,000 5,000 0 0.0%
        4150 SR CITIZEN LOCAL CONTRIBUTIONS (40,404) (41,404) (41,404) (42,772) (1,368) 3.3%
    TAXES 562,009 559,895 559,843 567,619 7,776 1.4%
    
    PENALTY AND INTEREST
    
    REVENUE FROM OTHER GOVTS
        4221 PERS ON BEHALF PAYMENTS 16,319 21,734 18,112 23,573 5,461 30.2%
    REVENUE FROM OTHER GOVTS 16,319 21,734 18,112 23,573 5,461 30.2%
    
    INVESTMENT INCOME
        4305 INTEREST INCOME 7,011 0 1,963 0 (1,963) (100.0%)
    INVESTMENT INCOME 7,011 0 1,963 0 (1,963) (100.0%)
    
    SERVICE FEES
        4390 MISCELLANEOUS REVENUE 700 0 0 0 0 0.0%
        4394 TRANSIT OPERATING GRANT 66,340 60,000 0 0 0 (100.0%)
        4395 ANNUAL SERVICE AREA FEES 112,354 119,600 117,995 123,100 5,105 4.3%
        4396 EMS REVENUE 0 0 65,500 60,000 (5,500) (8.4%)
    SERVICE FEES 179,394 179,600 183,495 183,100 (395) (0.2%)
    
    INTERFUND TRANSFERS
        4454 TRANSFERS IN - CPV FUNDS 0 0 0 7,366 7,366 0.0%
        4456 TRANSFERS IN - FIRE/EMS 0 0 0 20,400 20,400 0.0%
    INTERFUND TRANSFERS 0 0 0 27,766 27,766 0.0%
TOTAL REVENUES 764,734 761,229 763,413 802,058 38,645 5.1%

TOTAL APPROPRIATIONS
    
    OPERATING EXPENSES
        5100 EMPLOYEE WAGES 189,809 190,318 192,888 205,160 12,272 6.4%
        5110 OVERTIME PAY 9,476 10,000 10,000 0 (10,000) (100.0%)
        5120 TEMPORARY PAY 30,891 42,000 32,750 34,000 1,250 3.8%
        5200 TAXES/BENEFITS 153,166 168,045 169,210 181,738 12,528 7.4%
        5300 TRAVEL & TRAINING 8,280 16,000 16,500 17,000 500 3.0%
        5400 UNIFORM ALLOWANCE 4,285 6,500 3,500 3,400 (100) (2.9%)
        6010 SUPPLIES 2,321 2,500 1,750 1,500 (250) (14.3%)
        6011 OPERATING SUPPLIES 11,457 10,500 8,000 10,000 2,000 25.0%
        6015 BOOKS & SOFTWARE 1,985 7,200 5,900 5,500 (400) (6.8%)
        6020 DUES & PUBLICATIONS 242 500 500 600 100 20.0%
        6030 PUBLISHING EXPENSE 508 1,000 1,000 500 (500) (50.0%)
        6040 COMMUNITY PROMOTION 706 1,000 1,000 500 (500) (50.0%)
        6045 MEETING/TRAINING FOOD 1,155 750 850 500 (350) (41.2%)
        6060 RENTALS 463 500 500 500 0 0.0%
        6070 POSTAGE EXPENSE 149 500 350 500 150 43.0%
        6080 PROFESSIONAL SERVICES 1,155 500 500 500 0 0.1%
        6082 EMPLOYEE RECRUITMENT 30 500 500 500 1 0.1%
        6090 CONTRACTUAL SERVICES 5,410 10,000 10,000 10,000 1 0.0%
        6100 INSURANCE 9,670 10,914 10,914 10,414 (500) (4.6%)
        6110 MEDICAL EXPENSE 1,246 2,450 1,500 1,200 (300) (20.0%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

890  NORTH TONGASS FIRE DISTRICT
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DESCRIPTION

FY2011

ACTUAL

FY2012

FINAL

FY2012

ESTIMATED

FY2013

ORIGINAL

FY13-FY12

EST.$

FY13-FY12

EST.%

        6310 ELECTRICITY 13,119 15,880 11,000 15,444 4,444 40.4%
        6330 TELEPHONE 4,203 3,725 3,725 2,948 (777) (20.9%)
        6331 LONG DISTANCE 379 500 400 500 100 25.0%
        6370 MILEAGE REIMBURSEMENT 122 600 0 0 0 0.0%
        6430 BUILDING MAINTENANCE 8,553 8,000 6,000 4,000 (2,000) (33.3%)
        6431 HEATING FUEL 15,971 17,664 15,000 14,000 (1,000) (6.7%)
        6450 EQUIPMENT MAINTENANCE 7,558 13,250 18,500 15,000 (3,500) (18.9%)
        6460 VEHICLE MAINTENANCE 5,733 9,000 8,250 11,100 2,850 34.5%
        6461 VEHICLE FUEL & OIL 8,699 11,394 10,750 14,000 3,250 30.2%
        6525 SMALL EQUIPMENT PURCHASES 18,997 20,350 20,350 12,850 (7,500) (36.9%)
        6530 EQUIPMENT PURCHASE 12,484 57,250 35,791 4,000 (31,791) (88.8%)
        6540 CAPITAL IMPROVEMENTS 0 0 0 36,000 36,000 0.0%
    OPERATING EXPENSES 528,223 639,290 597,877 613,855 15,978 2.7%
    
    NON OPERATING EXPENSES
        6130 ADMINISTRATIVE FEES 35,758 38,619 33,666 36,831 3,166 9.4%
        6140 DEBT SERVICE 19,992 18,519 18,519 16,748 (1,771) (9.6%)
        6600 TRANSFERS OUT - DEBT SERVICE 51,155 51,155 51,155 51,155 0 0.0%
        6610 INTERFUND TRANS - SEWER FEES 480 480 480 480 0 0.0%
        6700 BAD DEBT EXPENSE 15,459 15,000 16,000 17,000 1,000 6.3%
    NON OPERATING EXPENSES 122,845 123,773 119,819 122,214 2,395 2.0%
TOTAL APPROPRIATIONS 651,068 763,063 717,696 736,069 18,373 2.6%

REVENUE OVER(UNDER) EXPENDITURES 113,666 (1,834) 45,717 65,989 20,272 44.3%

ENDING FUND BALANCE (590,366) (592,200) (544,648) (478,659) 65,989 (12.1%)

KETCHIKAN GATEWAY BOROUGH
FY 2013

890  NORTH TONGASS FIRE DISTRICT
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KETCHIKAN GATEWAY BOROUGH
Table 15

2012 2011 2010 2009 2008 2007 2006 2005 2004
Ketchikan Gateway Borough

Borough, square miles 6,900      6,900       6,900       6,900       6,900       1,733       1,733       1,733       1,733       
Revillagigedo Island, square miles 1,129      1,129       1,129       1,129       1,129       1,129       1,129       1,129       1,129       
Gravina Island, square miles 96           96            96            96            96            96            96            96            96            

Population 13,593    13,477     13,477     12,984     12,980     13,116     13,206     13,136     13,085     

Property Assessment (Millions $) 1,415$    1,356       1,344       1,398       1,357       1,231       1,094       1,024       987          

Elementary, Public
Elementary, Private
Junior High, Public
High School. Public
Alternative High School, Public
Community College (University of Alaska)
Public School Teachers 170         154          158          151          150          139          140          139          142          
Public School Enrollment (K-12) 2,200      2,100       2,127       2,252       2,273       2,296       2,306       2,370       2,398       

Calendar Year Taxable Sales by Category (million $)
Contractors N/A 6.4           6.2           6.3           7.5           6.4           6.4           6.3           5.1           
Finance, insurance, banks N/A 2.3           2.2           2.3           2.3           2.3           2.3           2.3           2.1           
Hotels, motels, lodges N/A 13.4         12.9         12.8         15.1         14.8         13.7         12.5         13.1         
Manufacturing N/A 6.1           5.9           6.0           6.3           6.0           5.6           5.8           5.7           
Real estate N/A 25.2         24.3         23.5         22.5         21.7         20.5         19.1         18.6         
Retail trade N/A 64.1         61.8         64.6         70.4         66.7         63.1         63.5         61.4         
Retail trade - food N/A 48.1         46.5         45.0         47.4         45.1         42.7         40.6         36.4         
Retail trade, bars & catering N/A 18.6         17.9         18.0         18.4         18.6         18.1         17.5         16.6         
Retail, automotive N/A 14.4         13.9         14.2         16.0         15.5         13.0         12.3         12.2         
Retail, specialty N/A 15.3         14.8         14.2         13.6         12.8         13.3         13.7         13.1         
Retail, var, jewelry, curios N/A 32.4         31.3         31.7         34.3         35.2         33.3         38.3         36.7         
Services, entertainment N/A 4.3           4.1           4.2           7.3           7.3           7.0           6.8           5.9           
Service, general N/A 9.3           9.0           9.2           8.9           8.1           8.1           8.2           6.6           
Services, professional N/A 3.7           3.5           3.5           3.8           4.0           4.2           4.3           3.8           
Trans, comm, utilities N/A 64.6         62.4         62.7         75.1         65.6         57.8         55.4         46.8         

-          328          316.7       318.3       349.2       330.1       309.0       306.7       284.3       

Employees by Fund
General Fund

Animal Protection 4             4              4              4              4              4              4              4              4              
Assessment 5             6              6              6              6              6              6              6              6              
Clerk 3             3              3              3              2              2              2              2              2              
Code Enforcement 1             -          -          -          -          -          -          -          -          
Finance 9             9              9              9              9              9              9              9              9              
Law 2             2              2              2              2              2              2              2              2              
Manager 4             4              4              4              4              5              6              5              5              
Non-Departmental -          2              2              2              2              2              2              2              2              
Parks & Recreation 15           15            15            15            15            14            14            14            13            
Planning 7             7              7              7              7              7              7              6              7              
Public Works 12           11            15            13            17            17            17            13            13            
Transit 13           11            9              9              9              9              9              4              9              

75           73            76            74            77            77            78            67            72            

Assembly/Mayor 8             8              8              8              8              8              8              8              8              

Enterprise Funds
Airport 27           28            28            28            28            28            29            26            25            
Wastewater Enterprise 3             2              3              4              3              3              3              2              2              

30           29            30            31            30            30            32            28            27            

Special Revenue Funds
Commercial Passenger Vessel 1             1              1              1              -          -          -          -          -          
Economic Development 1             2              2              0              -          -          5              -          1              
Land Trust 2             2              2              2              -          -          -          -          -          
North Tongass Fire Service Area 3             3              3              3              3              2              2              2              2              
South Tongass Service Area 4             4              4              3              4              3              2              -          -          

11           12            12            9              7              5              9              2              3              
Total Borough 124         122          126          122          121          120          127          106          110          

Miscellaneous Statistics
Date of Incorporation & Code of Ordinances Adopted- 1963

Form of Government - Elected Assembly - Manager
Second-Class Borough
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KETCHIKAN GATEWAY BOROUGH
Table 15

2012 2011 2010 2009 2008 2007 2006 2005 2004

Miscellaneous Statistics
Date of Incorporation & Code of Ordinances Adopted- 1963

Form of Government - Elected Assembly - Manager
Second-Class Borough

Animal Protection
Licenses Issued 778 774 774 810 775 761 604 685 -          
Animals Impounded 402 362 362 509 475 424 408 417 -          
Animals Surrendered 287 296 296 309 278 315 395 388 -          
Animals Adopted 209 130 130 121 109 169 158 204 -          
Animals Claimed 124 161 161 171 184 118 149 156 -          

South Tongass Volunteer Fire Department
Stations 1 1 1 1 1 1 1 1 1
Volunteers 36 43 43 39 40 38 40 27 27
Fire Calls 20 34 34 29 8 15 23 12 12
Emergency Calls/EMS Incidents 132 96 96 125 102 104 69 88 88
Fire Investigations 1 5 5 7 4 15 3 2 2

 
North Tongass Volunteer Fire Department

Stations 2 2 2 2 2 2 2 2 -          
Volunteers 16 23 23 26 31 31 30 30 -          
Fire Calls 23 25 25 43 37 28 40 -          -          
Emergency Calls/EMS Incidents 158 145 145 149 95 84 110 -          -          
Fire Investigations -          -          -          -          -          -          1 -          -          

Elections
Registered Voters 10,105    10,354     10,354     10,255     10,380     10,253     10,034     10,135     10,135     
Votes Cast Last Borough Election 1,849      2,127       2,127       2,189       2,456       2,528       3,138       3,982       3,989       
% Voting Last Borough Election 22% 24% 24% 25% 24% 25% 31% 39% 39%

Municipal Parks
Developed Parks 15           15            15            15            15            15            15 15 15
Developed Acres 6,564      6,564       6,564       6,564       6,564       6,564       6,564       6,564       6,564       
Swimming Pools 1             1              1              1              1              1              2              2              2              
Lighted Ball Fields 7             7              7              7              7              6              6              6              6              

Ketchikan International Airport
Inbound Passengers N/A 98,632     96,160     100,851   119,376   125,295   104,906   92,659      Not availab
Outbound Passengers N/A 97,412     95,050     99,650     112,746   119,451   104,966   93,424     

Airport Ferry
Passengers N/A 332,729   336,422   381,961   449,790   418,291   356,774   321,958    Not availab
Vehicles N/A 85,582     83,690     105,653   127,516   106,276   84,754     71,394     

Transit
Passengers 406,164  342,412   307,999   265,536   226,356   153,377   133,321   150,985   174,575   

Visitor Industry 
Cruise Ship Passengers 839,610  833,326   925,517   937,419   941,910   899,638   681,096   

2000 U.S. Census of Population and Housing Ketchikan Gateway Borough School District
Alaska Department of Community & Economic Ketchikan Public Library
Alaska Department of Labor and Workforce Development City of Ketchikan
Data supplied by Ketchikan Gateway Borough Department Directors

    Not available

Data retrieved from the following sources:
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Final 
Interest Payment Issue Maturity 

General Obligation Bonds & Certificates of Participation Rate Dates Date Date Authorized Issued Retired Outstanding

2012-2 Refunding 2005B 2.00 - 5.00 9/1 & 3/1 5/24/2012 9/1/2019 3,080,000              3,080,000              3,080,000   

2011 III (Refunding 2003 G.O.) 2.00 - 5.00 03/01 & 09/01 3/1/2012 9/1/2022 4,900,000              4,900,000              -              4,900,000   

Certificates of Participation 3.00 - 6.863 01/01 & 07/01 12/21/2010 7/1/2035 4,765,000              4,765,000              195,000      4,570,000   

2010B Series IV (Taxable) 1.42 - 5.759 02/01 & 08/01 12/9/2010 08/01/2025 3,270,000              3,270,000              -              3,270,000   

2010A G.O. Bonds (Refunding 2000 G.O.) 2.00 - 4.00 03/01 & 09/01 3/11/2010 03/01/2020 5,460,000              5,460,000              530,000      4,930,000   

2009A Series IV (Tax-Exempt) 2.00 - 4.00 02/01 & 08/01 12/11/2009 02/01/2016 3,075,000        3,075,000              900,000      2,175,000   

2009B Series IV (Taxable) 1.53 - 6.118 02/01 & 08/01 12/11/2009 02/01/2039 20,425,000      20,425,000            -              20,425,000 

2006 Series A - G.O. Bonds 4.00 02/01 & 08/01 2/9/2006 02/01/2016 1,100,000        1,100,000              610,000      490,000      

2005 Series B - G.O. Bonds (partially refunded 2012-2 3.0 - 5.25 05/01 & 11/01 5/4/2005 05/01/2020 15,130,000            15,130,000            9,970,000   5,160,000   

Total G.O. Bond Debt 58,125,000            58,125,000            12,205,000 45,920,000 

Revenue Bonds

2001 Airport Improvement Bonds - Series A 4.75 - 4.90 04/01 & 10/01 08/07/01 10/01/19 1,725,000              1,725,000              1,515,000   210,000      

2001 Airport Improvement Bonds - Series B 5.00 - 5.20 04/01 & 10/01 08/07/01 10/01/19 2,525,000              2,525,000              1,185,000   1,340,000   
 

Total Revenue Bond Debt 4,250,000              4,250,000              2,700,000   1,550,000   

Combined G.O. and Revenue Bond Debt 62,375,000            62,375,000            14,905,000 47,470,000 

As of June 30, 2012
COMBINED SCHEDULE OF BONDS and DEBT SERVICE PAYABLE

KETCHIKAN GATEWAY BOROUGH
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Fiscal Fiscal
Year Year

Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Int. Subsidy
Net Debt 
Service Principal Interest Total

2013 20,000        104,329   124,329      -                231,500     231,500      135,000        30650 165,650        -              240,244      240,244      108,110      132,134        2013 545,000      180350 725,350     

2014 -              135,450   135,450      395,000         223,600     618,600      140,000        26600 166,600        -              240,244      240,244      108,110      132,134        2014 565,000      164000 729,000     

2015 -              135,450   135,450      415,000         205,325     620,325      140,000        22400 162,400        -              240,244      240,244      108,110      132,134        2015 575,000      147050 722,050     

2016 565,000      124,150   689,150      435,000         186,250     621,250      145,000        18200 163,200        -              240,244      240,244      108,110      132,134        2016 600,000      129800 729,800     

2017 585,000      101,150   686,150      450,000         166,300     616,300      150,000        12400 162,400        -              240,244      240,244      108,110      132,134        2017 620,000      105800 725,800     

2018 605,000      77,350     682,350      475,000         143,175     618,175      160,000        6400 166,400        -              240,244      240,244      108,110      132,134        2018 650,000      81000 731,000     

2019 640,000      49,250     689,250      500,000         118,800     618,800      165,000      240,244      405,244      108,110      297,134        2019 675,000      55000 730,000     

2020 665,000      16,625     681,625      520,000         95,900       615,900      170,000      230,705      400,705      103,817      296,888        2020 700,000      28000 728,000     

2021 545,000         71,875       616,875      175,000      220,877      395,877      99,395        296,482        2021

2022 570,000         44,000       614,000      180,000      210,761      390,761      94,842        295,919        2022

2023 595,000         14,875       609,875      185,000      200,355      385,355      90,160        295,195        2023

2024 190,000      189,660      379,660      85,347        294,313        2024

2025 200,000      178,676      378,676      80,404        298,272        2025

2026 205,000      167,114      372,114      75,201        296,913        2026

2027 215,000      153,045      368,045      68,870        299,175        2027

2028 220,000      138,290      358,290      62,230        296,060        2028

2029 230,000      123,191      353,191      55,436        297,755        2029

2030 240,000      107,406      347,406      48,333        299,073        2030

2031 245,000      90,935        335,935      40,921        295,014        2031

2032 255,000      74,120        329,120      33,354        295,766        2032

2033 265,000      56,620        321,620      25,479        296,141        2033

2034 275,000      38,432        313,432      17,295        296,137        2034

2035 285,000      19,560        304,560      8,802          295,758        2035

2036 -             2036

2037 2037

2038 2038

2039 2039

Totals 3,080,000   743,754   3,823,754   4,900,000      1,501,600  6,401,600   870,000        116,650        986,650        3,700,000   3,881,454   7,581,454   1,746,654   5,834,800     Totals 4,930,000   891,000     5,821,000  

2012-2
2005B Refunding 2010 Certificates of Participation (Taxable)

2010 Certificaates of Participation2011 III
2003 Refunding (Tax-Exempt)

KETCHIKAN GATEWAY BOROUGH
DEBT SERVICE REQUIREMENTS TO MATURITY

June 30, 2012

2010A I (Tax-Exempt) G.O. BONDS
2000 Refunding
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Fiscal
Year

Principal Interest Total Int. Subsidy
Net Debt 
Service Principal Interest Total Principal Interest Total Int. Subsidy Subtotal DEED Share

Net Debt 
Service

2013 210,000      132,593     342,593      59,667        282,926      515,000     75900 590,900      -                1,185,519     1,185,519     437,838       747,681        237,839       1,100,742     

2014 210,000      129,087     339,087      58,089        280,998      535,000     55300 590,300      -                1,185,519     1,185,519     437,838       747,681        237,732       1,100,249     

2015 210,000      124,573     334,573      56,058        278,515      550,000     39250 589,250      -                1,185,519     1,185,519     437,838       747,681        237,546       1,099,385     

2016 215,000      118,976     333,976      53,539        280,437      575,000     17250 592,250      -                1,185,519     1,185,519     437,838       747,681        238,079       1,101,852     

2017 220,000      112,198     332,198      50,489        281,709      590,000         1,185,519     1,775,519     437,838       1,337,681     237,679       1,100,002     

2018 220,000      104,287     324,287      46,929        277,358      610,000         1,158,232     1,768,232     428,287       1,339,945     238,081       1,101,864     

2019 225,000      95,209       320,209      42,844        277,365      625,000         1,129,104     1,754,104     418,092       1,336,012     237,383       1,098,629     

2020 230,000      85,233       315,233      38,355        276,878      645,000         1,098,479     1,743,479     407,374       1,336,105     237,399       1,098,706     

2021 240,000      74,574       314,574      33,559        281,015      665,000         1,066,390     1,731,390     396,142       1,335,248     237,247       1,098,001     

2022 245,000      63,091       308,091      28,391        279,700      690,000         1,032,642     1,722,642     384,330       1,338,312     237,791       1,100,521     

2023 250,000      50,753       300,753      22,839        277,914      710,000         997,107        1,707,107     371,893       1,335,214     237,241       1,097,973     

2024 255,000      37,534       292,534      16,890        275,644      735,000         959,654        1,694,654     358,785       1,335,869     237,357       1,098,512     

2025 265,000      23,269       288,269      10,471        277,798      765,000         919,964        1,684,964     344,893       1,340,071     238,104       1,101,967     

2026 275,000      7,919         282,919      3,563          279,356      790,000         874,500        1,664,500     328,981       1,335,519     237,295       1,098,224     

2027 825,000         827,551        1,652,551     312,548       1,340,003     238,092       1,101,911     

2028 855,000         778,521        1,633,521     295,388       1,338,133     237,759       1,100,374     

2029 890,000         727,708        1,617,708     277,604       1,340,104     238,110       1,101,994     

2030 920,000         674,815        1,594,815     259,091       1,335,724     237,331       1,098,393     

2031 960,000         618,530        1,578,530     239,391       1,339,139     237,938       1,101,201     

2032 995,000         559,797        1,554,797     218,835       1,335,962     237,374       1,098,588     

2033 1,035,000      498,923        1,533,923     197,529       1,336,394     237,450       1,098,944     

2034 1,080,000      435,602        1,515,602     175,366       1,340,236     238,133       1,102,103     

2035 1,120,000      369,527        1,489,527     152,240       1,337,287     237,609       1,099,678     

2036 1,165,000      301,006        1,466,006     128,258       1,337,748     237,691       1,100,057     

2037 1,210,000      229,731        1,439,731     103,312       1,336,419     237,455       1,098,964     

2038 1,250,000      155,703        1,405,703     70,066         1,335,637     237,316       1,098,321     

2039 1,295,000      79,228          1,374,228     35,653         1,338,575     237,838       1,100,737     

Totals 3,270,000   1,159,296  4,429,296   521,683      3,907,613   2,175,000  187,700     2,362,700   20,425,000    21,420,309   41,845,309   8,093,248    33,752,061   6,416,871    29,697,890   

2009A&B IV (Combined) G.O. BONDS
Aquatic Center

KETCHIKAN GATEWAY BOROUGH
DEBT SERVICE REQUIREMENTS TO MATURITY

June 30, 2012

2009A IV (Tax-Exempt) G.O. BONDS
Aquatic Center

2009B IV (Taxable) G.O. BONDS
Aquatic Center2010B IV (Taxable)

2010B IV (Taxable) G.O. BONDS

D - 5



Fiscal
Year

Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total

2013 115,000     19,600     134,600     925,000 260,938 1,185,938 -                10,290        10,290          165,000 62,989 227,989

2014 120,000     15,000     135,000     975,000 214,688 1,189,688 -                10,290        10,290          175,000 54,870 229,870

2015 125,000     10,200     135,200     1,025,000 165,938 1,190,938 -                10,290        10,290          180,000 46,260 226,260

2016 130,000     5,200       135,200     520,000 114,688 634,688 -                10,290        10,290          190,000 37,100 227,100

2017 540,000 88,688 628,688 60,000          10,290        70,290          200,000 27,250 227,250

2018 575,000 61,688 636,688 150,000        8,820          158,820        210,000 16,795 226,795

2019 600,000 31,500 631,500 3,675          3,675            220,000 5,720 225,720

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

Totals 490,000     $50,000 $540,000 $5,160,000 $938,125 $6,098,125 $210,000 $63,945 $273,945 $1,340,000 $250,984 $1,590,984

KETCHIKAN GATEWAY BOROUGH
DEBT SERVICE REQUIREMENTS TO MATURITY

June 30, 2012

Education and IRC(partial refunding 2012-2) Series A
2006A G.O. BONDS

Education
2005B G.O. BONDS

Series B
2001 Airport Improvement Bond 2001 Airport Improvement Bond
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GLOSSARY OF TERMS and ABBREVIATIONS 
 
 
ADA  Americans With Disabilities Act, federal legislation regarding 

access and accommodations. (See: Airport Enterprise Fund, 
Grants). 

AK  Alaska. 
   
AS  Alaska Statutes (state law). 
   
ADVANCE REFUNDING  The issuance of debt instruments to refund existing debt 

before the existing debt matures or is callable. 
   
ALLOCATION  Distribution of costs among reporting divisions or fund 

accounts. 
   
APPROPRIATIONS  A grant or allocation of money approved by the Assembly to 

carry out a governmental function, activity or program. 
   
ASSESSED VALUE  The value of property to which the property tax rate is 

applied in order to determine tax liability against the 
property. The assessed value takes into consideration fair 
market value less any exemptions. 

   
AUTOMATION  Computers, Internet and related technologies. 
   
BENEFITS (also 
FRINGE BENEFITS) 

 Amounts paid to Borough employees including Social 
Security (FICA), medical insurance, retirement contributions, 
Worker’s Compensation, unemployment and payment for 
accrued leave. 

   
BOND ISSUE  A security representing the Borough’s long-term promise to 

make payments on an agreed upon schedule, including 
payment of interest income to bondholders. Bonds are 
issued only upon approval of voters. 

   
BOROUGH  Ketchikan Gateway Borough, a second class borough 

organized under Alaska Statutes governing municipalities. 
   
BOROUGH ASSEMBLY  The seven-member elected legislative body which 

establishes the policy and enacts ordinances under which 
the Borough government operates. 

   
BUDGET  An annual financial plan indicating all sources of revenues 

and expenditures for the allocation of Borough funds which 
can be used to monitor, manage and evaluate the 
municipality’s activities. 
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BUDGET REVIEW 
COMMITTEE 

 An ad hoc committee comprised of the Borough Manager, 
the Borough Attorney and the Finance Director whose 
purpose is to review the preparation of the preliminary 
budget prior to the Manager’s proposed budget submission 
to the Borough Assembly. 

   
BUSINESS-TYPE 
ATIVITIES 

 Commercial-type activities of a government, such as public 
utilities (e.g., electric, water, gas, sewer), transportation 
systems, etc. 

   
CAPITAL ASSET  Assets of significant value (in excess of $5,000) having a 

useful life of several years (generally three or more years). 
   
CAPITAL BUDGET  A financial plan for the acquisition of capital assets over a 

defined period of time (also known as a Capital 
Improvement Program). 

   
CAPITAL/EQUIP. 
REPLACEMENT 

 Designated fund reserve for purchasing vehicles and other 
specified capital items.  

   
CAPITAL 
IMPROVEMENT 
PROJECT (CIP) 

 A capital asset that is a planned acquisition or construction. 

   
CAPITAL LEASE  A lease that substantively transfers the benefits and risks of 

ownership of property to the lessee.  Any lease that meets 
certain criteria specified in applicable accounting and 
reporting standards is a capital lease. 

   
CODE OF 
ORDINANCES 
 
 
COMMERCIAL 
PASSENGER VESSEL 
FUND 

 A set of laws, adopted by the Borough Assembly, under 
which the Borough government and Borough residents 
operate. 
 
The Commercial Passenger Vessel (CPV) Excise Tax levied 
by the State of Alaska became effective December 17, 
2006.  The State shares a portion of the proceeds of the tax 
with the Ketchikan Gateway Borough.  Specifically, the 
Borough receives $2.50 per passenger of the tax revenue 
collected from the tax levied under AS 43.52.200 - 
43.52.295 State law (AS 43.52.230(b)) prescribes the 
following limits on the use of CPV funds distributed by the 
State to the Ketchikan Gateway Borough. 
 

CONTINGENCY  A financial reserve to be expended in the event of an 
unforeseen obligation or uncertain financial condition. 

   
CONTRACTUAL 
SERVICES 

 Services procured by contract or contractual arrangement.  
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DEBT  Accumulated amount of future payments owed by the 
Borough 

   
DEBT LIMIT  The maximum amount of gross or net debt that is legally 

permitted. 
   
DEBT SERVICE  The annual payments (principal and interest) made by the 

Borough against its outstanding debt, especially related to 
bonds.  

   
DEBT SERVICE FUND  A fund established to finance and account for the payment 

of interest and principal on all tax-supported debt, serial and 
term, including that payable from special assessments. 

   
DEPRECIATION  An allocation of the net costs of a fixed asset over its 

estimated life or a measure of the exhaustion of asset value. 
   
DESIGNATED  A term that describes assets or equity set aside by action of 

the governing board; as distinguished from assets or equity 
set aside in conformity with requirements of donors, 
grantors, or creditors, which are properly referred to as 
restricted. 

   
DOT (also ADOTPF)  Alaska Department of Transportation and Public Facilities.  
   
ENDOWMENT FUND  Created by the Borough Assembly from Economic 

Assistance Funds, funds reserved for investment to support 
General Fund and designated expenditures from investment 
income.  
 

ENTERPRISE FUND  A fund established to account for operations or activities 
which are financed and operated in a manner similar to 
private business where the intent is to cover the costs 
(expenses plus depreciation) of the operation or activity 
primarily through the collection of user charges and fees. 

   
ESD  Employment Security Division (Alaska state unemployment). 
   
EXEMPTION  A statutory reduction in the assessed valuation of taxable 

property accorded to certain taxpayers, such as senior 
citizens and war veterans. 

   
EXPENDITURE  The amount of money or other asset paid, or to be paid, for 

a service rendered, goods received, or an asset purchased. 
   
EXPENSE RECOVERY  Internal charges from one Borough department to another 

for service (generally relating to vehicle repair and 
maintenance). 
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FISCAL MANAGEMENT  Involves related functions in managing the Borough assets. 
   
FISCAL YEAR (FY)  Accounting period beginning July 1 of one calendar year 

and ending June 30 of the following calendar year. 
   
FTE  Full-time-equivalent employee (2,080 work hours per year). 
   
FUND  A fiscal and accounting entity with a self-balancing set of 

accounts in which cash and other financial resources, all 
related liabilities and residual equities or balances, and 
changes therein, are recorded and segregated to carry on 
specific activities or attain certain objectives in accordance 
with special regulations, restrictions or limitations. 

   
FUND BALANCE  The portion of fund equity available for appropriation.  
   
GENERAL FUND  Used to account for all financial resources, except those 

required to be accounted for in another fund, e.g. an 
Enterprise Fund. The General Fund includes most operating 
activities of the Borough, including local funding for the 
Public School District.  

   
GOAL  Generalized accomplishment or objective which may or may 

not be quantifiable and without a specific time frame.  
   
G.O., GO BONDS  General Obligation Bonds, backed by the full faith of the 

Borough government through its taxing ability and issued 
with voter approval. 

   
GRANT  A contribution or gift of cash or other assets from one 

government to another to be used or expended for a specific 
purpose, activity or facility. 

   
GRAVINA ISLAND  The Island south of Revillagigedo Island on which the 

Ketchikan International Airport and certain development 
enterprises are located. Gravina Island is within the Borough 
boundaries. 

   
GRC (also IRC)  Gateway Recreation Center, the formal name for the 

Borough facility operated by the Parks and Recreation 
Department. Also referred to as the Indoor Recreation 
Center. 

   
INDIRECT COSTS  Support costs associated with doing business as a Borough 

government.  
   
INDOOR RECREATION 
CENTER (IRC) 

 Indoor Recreation Center, see GRC. 
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IN-KIND 
CONTRIBUTIONS 

 Payments made directly by the Borough which benefit the 
School District specifically in reference to insurance 
premiums.  

   
INTERFUND 
TRANSFERS 

 Money moved from one fund to another with Borough 
Assembly approval. 

   
KANAYAMA, JAPAN  Sister city in Japan which participates in annual 

student/teacher exchange program (See Borough Grants). 
   
KGB  Ketchikan Gateway Borough 
   
KILLER WHALES SWIM 
CLUB 

 Youth swimming program (See Parks & Recreation Dept.) 

   
LAND TRUST FUND  A special fund for revenues from the management and use 

of Borough lands intended to provide funding for land 
acquisition for commercial/industrial and residential 
development and for maintenance of Borough facilities.  

   
LEVY  The amount of taxes to be imposed for the support of 

government activities. 
   
LONGEVITY  Length of service (employment). 
   
MISSION STATEMENT  A statement of broad direction, purpose or intent based on 

the needs of the Borough. This statement is general and 
timeless, and is not concerned with specific achievement in 
a given time.  

   
(NAW) NON-AREAWIDE  The area of the Borough outside all cities of the Borough 

(See: Non-Areawide-Sewers and Non-Areawide-Library 
Funds). 

   
NON-DEPARTMENTAL  A cost accumulation center where costs that can not be 

directly identified and allocated to specific activities, 
functions or programs can be accounted for. 

   
NSF  Insufficient or Non-sufficient funds to cover a check paid to 

the Borough, making it subject to collection efforts. 
   
OVERLAPPING DEBT  The proportionate share of the debts of local governmental 

units located wholly or in part within the limits of the 
government reporting entity that must be borne by property 
within each governmental unit.   

   
PERSONAL SERVICES  The cost of personnel employed by the Borough 

government. 
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PFC, PFC FUND  Passenger Facility Charges, a special charge “per head” on 

passengers using the Ketchikan International Airport, 
approved by the Federal Aviation Administration, and 
dedicated to support, upgrade, maintain and renovate 
airport facilities. 

   
RECORDS 
MANAGEMENT 

 A system of filing, retention, and timely destruction of 
obsolete data and information. 

   
REFUNDING BONDS  Bonds issued to retire bonds already outstanding.  The 

refunding bonds may be sold for cash and outstanding 
bonds redeemed in cash, or the refunding bonds may be 
exchanged with holders of outstanding bonds. 

   
REP  Representative. 
   
RESERVE FOR 
ENCUMBRANCES 

 A segregation of a portion of fund equity in the amount of 
encumbrances. 

   
RESERVES  That portion of the fund balance that is not available for 

appropriation or expenditure, or is legally segregated for 
specific future use.  

   
REVENUE  Income from taxes, license fees, user fees, grants and other 

items or amounts of income.  
   
REVENUE BONDS  Bonds whose principal and interest are payable exclusively 

from earnings of a public enterprise.   
   
REVILLAGIGEDO 
ISLAND 

 The island on which the principal population of the 
Ketchikan Gateway Borough is located, including the City of 
Ketchikan and various Service Areas. 

   
(SDS) – SEWER 
DEVELOPMENT 
CHARGE 

 A charge to property owners to recover the cost of capital in 
constructing sewage treatment facilities. 

   
SE CONFERENCE  Southeast Conference, an organization of Southeast Alaska 

municipalities and communities promoting legislation and 
funding issues for the region (See: borough Grants). 

   
SENIOR 
CITIZEN/DISABLED 
VETERAN EXEMTIONS 

 A $150,000 exemption on property tax assessments, upon 
which taxes are levied, required by Alaska Statutes for 
qualifying senior and disabled veteran property owners. The 
exemptions are shown in the budget as offsets to property 
taxes raised, since the municipality must absorb the cost of 
the exemption. 
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SENIOR SERVICES  
 

 Senior Services, a program operated by Catholic 
Community Services to assist seniors with transportation, 
food, social and other services (See: Borough Grants). 

   
SERVICE AREA  A subdivision or unit of the Borough government, which is 

organized for a specific area to provide specific services, 
e.g. water, sewer, fire protection and roads. Each area has 
its own Board of Directors which recommends a budget. The 
Borough Assembly sets the final budget and taxing level. 

   
SUPPLIES AND 
SERVICES 

 Expenditure classifications for items or services which will 
be consumed or used during the course of the fiscal year.  

   
TECH  Technician. 
   
TRANSFERS (also 
TFRS) 

 Money moved from one fund to another with Borough 
Assembly approval. 

   
TRANSIENT 
OCCUPANCY TAX 

 Also referred to as a room tax, a tax charged for transients 
renting hotel, bed and breakfast or other lodging in the 
Borough.  

   
WORKERS 
COMPENSATION (W.C.) 

 Federally and state mandated insurance to cover 
occupational injuries and illnesses. 
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