KETCHIKAN GATEWAY BOROUGH

1900 First Avenue Ketchikan, Alaska 99901
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GRANT REQUEST
Amount requested: $ 22,300

* Other Financial Commitments (total in-kind/cash match, other agency funds,
etc.): Ketchikan School District $18,500

* Other Funds Required (not yet committed/identified):

Program/project title: Ketchikan-Gero-Kanayama Exchange

~ ORGANIZATIONAL INFORMATION
Organization name: Ketchikan Kanayama Exchange, Inc.

Address: P.O.Box 6774
City: Ketchikan State: AK Zip: 99901
Telephone: 907.228.7200 (Schoenbar) Fax: 907.247-5138

E-mail: info@ketchikangerokanayama.org

Executive director: Penny Ranniger Telephone: 907-247-2896
Name of contact person: Penny Ranniger Title: President
Telephone: 907-247-2896 Cell phone: 907-617-2848

Total organization budget for current year: $ 41,250.00

Date of incorporation: July 3, 1989

Is your organizatioh tax exempt under section 501(c) (3) or other sections? If no
explain: Yes

FY 2017 — Community Grant Application



KETCHIKAN GATEWAY BOROUGH

1800 First Avenue Ketchikan, Alaska 99901

Which of the following Ketchikan Gateway Borough areawide powers does your
project address (check one)?

[0 Economic Development | Recreation
0 Transportation X Education
OO Other (specify)

Staff composition in numbers

Paid full-time:

Paid part-time:
Volunteer: Eighteen (18)
Interns:

Other:

Total: 18

Detail the purpose(s) of your request with justification and explanation
(For the following, use additional pages as needed)

The Ketchikan Kanayama Exchange, Inc. is a non-profit 501¢3 charitable
organization which administers a program of education opportunities for the
school children of Ketchikan in conjunction with Ketchikan's official sister
city, Gero, in Japan. This exchange has been going on for 29 years and is -
entirely funded through the cooperation of the Borough and the School
District. This funding enables our communities to exchange teachers for
the school year to teach in the schools of the sister city. Each year this
impacts more than 600 students in the Ketchikan Gateway Schoo! District
and an additional 600 students in Gero City, Japan.

The opportunity for our students to extend their learning by a visit to Japan
after their 8" grade year, is entirely funded by the students, their parents,
and fundraising in the community.

H
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KETCHIKAN GATEWAY BOROUGH

1900 First Avenue Ketchikan, Alaska 89901

Statement of measurable goals and objectives of project(s) or program(s):

To increase the global awareness of the students and citizens of the
Ketchikan Gateway Borough by creating opportunities for cross
cultural communication and sharing via teacher and student
exchanges with our Japanese sister city: Gero/Kanayama as

measured by the program’s longevity and continued support by the
community.

Are there other projects related to or dependent on this project? Is this project
dependent on other activities or actions? If yes, describe projects, actions or
activities specifying phases where appropriate.

Yes. The exchange between students in Ketchikan and Gero/Kanayama is
dependent on sustaining a teacher exchange between our communities.

Discuss project management and qualifications.

The exchange is overseen by a board of directors whose experience ranges from
prior involvement as a student or chaperone or exchange teacher who traveled to
Japan, or the parent or family member of someone who has participated in the
exchange over the past 29 years. Half of the board members have some
affiliation with the school district as teachers, aides or secretaries and the other
half are involved in various businesses in the community. The board includes
two former exchange students and the exchange teacher as well.
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KETCHIKAN GATEWAY BOROUGH

1900 First Avenue Ketchikan, Alaska 99901

Attachments: (Please attach in order listed below)

Cover letter

X Cover letter

Finances

X Audited financial statement for the last fiscal year, if available, or form 990.

X The current year operating budget - to include your project expenses and
revenues.

N/A  Annual Salary for Executive Director

N/A  List all contractors that are expected to be paid more than $2,500 per year, and
purpose for payment.

N/A  List any funding paid to organizations or entities outside the corporate
boundaries of the Ketchikan Gateway Borough, including parent organizations,
and the purpose for payments.

X A proposed program budget (with narrative)

X A list of other agencies that funded your organization in the last fiscal year,
including amounts contributed.

X What is the annual cost and long-term operation and maintenance costs of this

project? Provide backup material.

Other Supporting Materials

X

A verification of the organization’s or fiscal agent’s tax-exempt status under
section (c) 3 of the IRS code.

A current list of the governing board.

Letters of support, Resolutions, and/or reviews (if applicable).

FY 2017 — Community Grant Application



KETCHIKAN GATEWAY BOROUGH

1800 First Avenue Ketchikan, Alaska 99901

N/A What state and/or federal compliance requirements will this project satisfy or
correct?

N/A How will the project improve the economic environment?

FY 2017 — Community Grant Application
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email: info@ketchikangerokanayama.org

7 March 2016

Ketchikan Gateway Borough
1900 First Avenue
Ketchikan AK 99901

Dear Mayor Landis,

Enclosed you will find two copies of the Community Grant Application on behalf of
the Kechikan Gero Kanayama Exchange. We appreciate the opportunity to apply.
We are requesting $22,300 in funding from the Ketchikan Borough Assembly for
fiscal year 2016 to help support the exchange teachers and the program. We hope
to continue to have this disbursed on a “reimbursement” basis.

This project is an educational and cultural exchange between the sister cities of
Ketchikan, Alaska and Gero/Kanayama, Japan. This program hosts a guest teacher
from Gero/Kanayama, Japan to teach for the school year in Ketchikan’s middle and
elementary schools. Italso hosts up to 15 exchange students and their chaperones
each spring for about 10 days.

We will be celebrating the 30t year of the exchange in 2017. We hope to maintain
this successful citizen supported international exchange with the borough’s

continued support.

Thanksyou again for your consideration.

| T
Penny F. A. Ranniger
President !
Ketchikan Gero Kanayama Exchange, Inc.
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Ketchikan Gero Kanayama Exchange, Inc Budget 2016

Income
Year Surplus $ 00.00
Grant Funding
KGB School District $ 18.500.00
Ketchikan Gateway Borough $ 22,300.00
Holland America $ 1000.00
TOTAL FUNDING $ 41,800.00
Disbursements
Exchange Teacher
Exchange Teacher Stipend $ 27,500.00
Exchange Teacher Support $ 2,250.00
Supplies & Materials $ 250.00
Exchange Teacher VISA Expenses $ 1,000.00
TOTAL EXCHANGE TEACHER $ 31,000.00
Visiting Teacher
Visiting Teacher Housing $ 4,500.00
Fees $ 150.00
Transportation (maintenance & fuel} $ 2,000.00
Insurance $ 1,500.00
TOTAL VISITING TEACHER $ 8,150.00
General Operations
Advertising & Promotion $ 500.00
Kanayama Visitor Meetings, Meals
& Supplies $ 300.00
Corporation Fees $ 50.00
Operation Costs $ 1,300.00
Professional Fees $ 500.00
TOTAL GENERAL OPERATIONS $ 2,650.00

TOTAL DISBURSEMENTS $ 41,800.00
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Ketchikan Gero Kanayama Exchange, Inc Budget 2016

Income

Grant Funding

The grant funding from the Borough and the School District will jointly pay the
stipend for the Ketchikan teacher while in Gero/Kanayama. Additionally, the joint
funding from the Borough and School District assists with support of the visiting
teacher from Japan and the general operating expenses.

The grant funding from Holland America covers the transportation for the visiting
group from Gero/Kanayama in the spring.

Disbursements

Exchange Teacher

The funding from the Borough and the School District allow us to budget $27,500
for the stipend and we include $3,500 to assist the teacher with relocation and VISA
related expenses including a portion of the fees related to teacher’s travel to
Anchorage for obtaining his/her VISA and costs for the VISA.

Visiting Teacher

The funding from the Borough and the School District supplies $450 per month for
housing for the 10 months he/she is here to work in our schools. The city of Gero
responds in kind for our teacher over there. Transportation funded includes the use
of, maintenance of, insurance on, and fueling of a car while the visiting teacher is
here. Gero responds in kind for our teacher in Japan.

General Operations

These budget items are the costs associated with advertising for teachers and
upcoming events with the group. As well as purchasing gifts for the schools and
dignitaries from Gero/Kanayama when visiting and some meals provided for the
chaperones. Professional fees though the year include tax preparation, bank fees,
non-profit fees, charitable gaming permits and other fees to keep the organization in
compliance through the year.
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Agencies that funded the
Ketchikan Gero Kanayama Exchange
in fiscal year 2015

Ketchikan Gateway Borough $22,300.00
Ketchikan Gateway School District $18,500.00

Holland America $ 1,000.00
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Annual Cost and Long Term Operation and Maintenance
Costs of the
Ketchikan Gero Kanayama Exchange Program

The annual cost of this exchange program is $41,800.00

This cost includes support for the exchange teacher from
Ketchikan as well as in kind support for the Japanese teacher
here. The cost provides a stipend, assistance with relocation,
general operating expenses and transportation/housing expenses.
For this amount, approximately 1250 students in Kanayama and
Ketchikan receive instruction in a foreign language and culture
from a native born speaker. This lays the groundwork for the
actual student exchange in 8t grade.

Fifteen borough eighth grade students and three chaperones host
visiting Japanese exchange students and travel to Japan to visit
Gero each year. This part of the program costs an additional
$65,000 per year that is entirely fundraised by the traveling group
each year with a portion being required by each family. The fact
that the community has supported this exchange for the past 29
years speaks well of its value and longevity.

Without the funding from the Borough and School District, the
teacher exchange would not happen. Without the cultural and
language instruction in elementary and middle school, the
students won’t be prepared for the rigors of this trip.
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Ketchikan Gero Kanayama Exchange
Current List of the Board of Directors

Penny Ranniger — President

Alma Parker — Vice President
Heizelle Jones — Secretary

Colleen Castle — Secretary

Manami Kumazaki — Teacher

Gail Alguire — Director

Christa Kotre — Director

Pat Perrier — Director

Ole Sullivan — Director

Dan Berg — Director

Kelly Trugon — Director

Dave Kiffer — Director

Debbie Merle — Director

Traci Biss — Director

Cheryl Collier-Brown — Director
Pam Christianson — Director

Ada Castle — Student Rep - Director
Alex Trugon — Student Rep - Director
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email: info@ketchikangerokanayama.org

March 10, 2016

Be it resolved that if awarded the grant from the
Ketchikan Gateway Borough, the Exchange will accept
the grant. The grant will be used to support the teacher
going to Gero/Kanayama, Japan for the school year 2016-
2017 as well as to help support the exchange teacher from
Gero/Kanayama with housing and a vehicle to drive, thus
preserving a tradition of international cooperation,
friendship and learning going back thirty years. This is

the longest running American/Japanese exchange of its
kind.
e

e
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Penny .A. Ranniger
President Ketchikan Gero Kanayama Exchange








